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DIREC'l'IVB ·20 - 1949 

AlmBO FORCES BECURI'J.IY .AGmlT (AJ.l'SA) 

Pursuant to the authority veate4 in ma bJ' the National 
Seourlt1 Aot or 19~7 (Pabllo Law 25), 80th·Congress), and in the 
intereat ot greater etfio1enoy.ancl eoon0lll1'1 there 5:.s hereby 
estab1111hed within the National Military Katabllslment. 1 under the 
411'8ot1on an4 oontrol ot the Joint Ohleta or start, a unltled 
oryptOlfM10 organ1zat1oa to be known· aa the .A1'11e4 Jroroa• Security 
Ageno,. .(herelnaner reterrect to as '~A') whioh shall ha'Ve the 
purpose, oampoaltlon, authority and~reapoaa1bfl1t1es hereinafter 
cleso:rlbe4o · 

1 o P!l!'J!O&e 

The A1"lle4 Yoroes aeourltJ' Ageno1 is established ln order to 
provide tor the plac~.ng under one a~thorit~ the conduo~ ot oamr.wn1-
oat1on intelllgenoe and oommunicatlon seour1t~ act1v1t1ea (herein
after reterzied to aa cryptolog1o activities) within the ?lotional 
KilitarJ Establ1abmeut, except those which are to·be oonduoted 
lnd1v1G:uallJ 'bJ the Departmen~a ot the JU"JV 1 H&YJ 1 and ~r l'o:rceo 

· 2. Compoa1 t1on 
. 

&o The AL'S. &ball OOJUSl&t ot sQOh ,ao111tles, units· al1d military 
an4 ctlv111an personnel ot the armed f'oi'Oes which are .or DlllJ' be. used tor, 
or ensaged·ln ccutmiUD1oat1on 1nte111gende or oommun1oat1on seour~tr· 
aot1vltles, lnolllCllag the Headquarters, A1"JDI' seeurlt1' .i1\geDCJ' (,,.\&\), · 
,\rllqtoa, · V1rg1n1a, the ~ommwaico.tiona Sgppl•entary J~ot1v1tT (C::Li.V{), 
Washington and. 8Jlf comparable organizations o:r the Air Yorce and such 
other .tacilltlea, units and personnel as .. the Joint Ohieta .ot t\tatt may 
determ1.ne ta neoesaary to tu1.t11l the runotlone herein aaelgnec1. 

.. . . 
bo ~~lag or G•neral ottioer ot the·~ Havy or Air fOTOe will 

be appointed by tile Joint Chleta ot tltaft, -a~b]eot to the approval ot 
· the lieoretary of Defense, as Direotor at the .. il'S.lo Hie narnal tou;r of 

duty shall be two ~ears~ The dlreotorahlp shall be rotated E11DDng the 
... :::ien1ces. 

. . . 
o. .ui .. ~ Poroea Commun1oat1ona Intalligenoe ~uiv1ao:rr Oounoil 

(~iJ'CIAC) shall be eatabllahed within the Anled roroee deaurity :-18enc1a 
The oou.noil shall canals~ ot tbe Oireoto~ or the Arlile4 ~oroea seouritr 
.;tg8JlOJ, Who Shall be obalru.11 thereof, the ,-..rm,, Navy, and &dr· Force 

· .members ot the United statea.Oommun1oat1ons Intali1sence noar41 and not 
to·eueed.one a441t1onal member troa eaoh ot the senlcea to be 
nomi~ted b7 the reapeot1ve Depa.r~ment ~eoretarles. 
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·~ . 
l~ Resrona1b111t1es and Funotlons 

ao ·Subject to the authority and direction ot ·the Secretary or 
Uetense, the Joint Chiefs ot Staf:t w1~1 exercise direot1on, authority 
and oontrol over the iU"med Forces Seour1 ty i\gency., . . · 

• 
bo The .Armed Forces Communioationa·. Intelli~oe Advisory Cowic11 

will: 

(1) ReoOJ1111end to the Joint Chiefs ~t Statf polic1as 1 
: operating plans, and doctrines for the produotion 

of aoJmr.iunioations intelligence which will insure 
the provision ot: 

(a) AutbenJfo information tor piannera and 
policy -makers within the National Military 
Establishment and other Governmental 
Agencies ~Ving mem~ship OD the United 
States Commun1cat19n Intelligence Board.; 
to apprise. .. them ot the real11i1es of the 
international s1 tua·tion, warmaklng capa
b111 tiea, vulnerab111t1ea and 1nt.Bnt1ona 
ot torel'gn coWltrlea 1 and to eliminate the . 
element ot surprise from an act of aggrea~lon 
by another oountr7 a. • 

(b) The unique 1ntonma.tion essential to the 
several serviqes tor tile successtul pro
seout ion or war and vital to a shortanins 
at the period of host1·11t1esa . · 

.(2) iteoommend to the loint 9h1ets ot staff pol1c1ea 1 
·operating plans, and doc~rines tor communication 
seourity act1v1t1eso 

. . 
(3). Reoommend·to the lo1nt Chiots o~ ~tatt th~ tacil1t1es, 

perso11nel, and f'iscal and logistie BUJ>port to bti ,pro
vided b7 the 8ervices to la.FJn; such reao.mmenda~iona 
to be based on requirements as deternained by the 
iJ1rector, .. ·..it:,:j~~CI · · · 

~ h -

(4) Determine and coordinate joint ortptologlc military 
:requir•entsco 

·(,). When unan111'11ty cannot be reached substantive matters 
shall be referred to the lo1nt Ohieta ot statt 'tor . 

. resolution, procedural matters shall be determined.by 
the oha1rmanco. · .. 

Oa Subject t.o the auth0r1ty and d1reot1on ot· the Joint Chiefs or· 
~tarr~ the Uireotor, Armed Forces ~eour1tf ~\genay, w1~1 tormulat~ and, 

2 
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after apprevnl 1milement plans, policies ·and·doat~inea relating ·to 

· comun1oatS.on ·t~te. ~r~,nce an~.· c~eun;catlon seour1 ~.y t~?'. · t;.J?,e . .i~J."~~ · .. 
Foroea1 . and perform. s~~h"Other:.t~otlo~s as th~ Joint Q~iet~ Qf.S~att 

·JDaT direct., including t~e. tol~owi:ng: 

·(1). Opere.t1o~i c0ntroi. or· all Al'SA '.raoiilties~· ·units ·nnd· · .' ... 
· ·td.1~te.r7 personnel·; and operational aJJ,d a~ni21trati ve 

· oontrol of ·all A.FSA C1Jil1an personnel. 

(2). Produotl~n:of.comnlunioatlon intelligence 1n· accordance 
with· app~ov-.4·· plans ana:,· policies and conduo.t ot aJ.l 
opet-atioila Jieoe&Silr.Y to the· produotiou. of suoh .inte.;tli
genee except those operat1ons whioh, pprsuant to para
graph 3d Of this direotiYe.; are 1;o be OORd~eted indiv1-· 
d~lly by the JU-.llJ. 1 ~a!r, or .A~r rorc~.~ . . . 

·( 3) Jt.o~ounting tor, •. and. preparation'. prod uotion, storag~ .. 
~ d1a~r1but1on ~r.,· all ~rypt~material for t~e J\rmed 
Forces, toge~her \Ylth to~ulation-ot pollo1es etild· 
publloatioa of lnstr110tions.necessar7·tor ~he use, · 
htin411ng, mat~tenanca, and s~tegua~dilig of .such ·material 11 · 

except in su~h oases Where .t;hese dut1ea are otherwise · 
speo1t1cally aaa~gned"··. · .. . . . . . 

·;(4) .·· l'ormu1·at1on ot 'polioiets· tor: (1 transmission· Bt:Ji)\11"1ty · • 
an"- o~wi1cat1onil (11) cryp188 3.3b(3) 
graphic. seo.uri"y; p s oa ·aeour ty ~r crJ'Ptolos~o 
uw.terj,al.;. (1111) cryptolc;Jgi:o_ oountermeaaorea 111 • ,· • 

(5). ~Val~tion Of ViQlatl~n~~ ot oryptologio se~urity; . 
• determinatJ,on ot extent ot oooiprQ?d.s.e; ~d .r~ed1a~ 
. action thr~ugh appropriate dbaru)els• . · 

(6) ·Investigation ot 1;he Die~D.s employed torf . . EQ 3.3b(3). 
oo.mm.unications; nnd·preparat~on, deteotion, and pro~. . 
oeaaiog ot secret· 1nks,. mior.ophot~craphs, ond .op~n- .. 
codes .and ciphera.. · · 

. : 

(7) Liaison with appropriate departments and agonc!ea, tor 
the pu:rpose. ot ooord1nat1ng orypto·logic equip,ment and 
procedure·a. . . · · · · 

(8) . Preparation, for review and approval by ·thti Research 
and Development Board, of coordinated programs tor 
researoh·and d~velQpment ot cryptologio equipment Wldar 
the aognizance ot -..:~S.\ aild, ··Vfhen approve~,. aot~on to · 
1mpl~ent these progr~o ·· 

. ··' 

TOP SECRET 



. . . 

/ "-'·· -· • 
.. .. ' 

. . . 

-«'<JP ·sECREff,___ 
(9) Preparation, tor review and approval bJ the Munitions 

Board, ot ooor41nat·ed ·programs, 1nolud1.ag industrial 
mobilization J>l¥J1.1ns, tor the proourement of crnto
logio equ1pnent ancl8J' the aop1zanoe or J\l.l'SA and, when 
approved., .aot1on to. !mplemeat thoae programs. 

I 

(10) Preparation ot teoJmJ.cal publ1oat1ona pertaining to 
aub~ aota peoul1ar to Al'SA. · 

(11) Pzreparatlon ot teohnioal tra1.u1Jag programa and 
eatablishlqent ot tralnlng standards tor AIS..l. personnel; 
prQT1slon of oartaln apealallzed training ot P•raoD11el 
\o •et the respect1 -ve needs ot the i'-ftl'I', Navy and 
Al:r :roroe. 

(12) J.tatabliahment tor UDJ.ta of the iU'118d lPorooe of a basis 
ot 1asue of apeoial items of 0Z7Pto-equ1paent tor whioh 
proria1on ls not made 1.n standard d1atrlbut1on lists. 

(1)) ~acUuU.oal eupervialon ot all 0011111.unication aecurit1 
aot1Y1t1e8 of the ume4 toroes. · · 

(14) Pro-v1a1on ot teohll.ical aappol:t to the .ct.rm.r', Ma'YJ 11 and 
Air 7orce 1n their oon4uot ot oryptolog1o ao~1-v1t1eso 

(15) Preparation ot bu4get1117 and other t1aoal requirements 
of AJISA, ooordlnatlo~ ot auo.h reqllir•ata witb the 
part;1o1pat1ng senicea and the presentation ot awm 
req,u1rements to the Joint Chiefs ot ~ta1't through tba 
AICL\O. Snob req_drementa tor ... '\PS ... \. aa' na.r be approved 
b7 the lo1nt Chiets of atatt ·will be 1nolwled ln the . 
~eoommendat1on. made bJ the Joint Cbiata ot Start ta the 
~eoret8.J7 _of Detenae on budgetary ~tt~a. 

d. The Departments ot Arrq, Havy, and. 41r Poroe will: . . 
· (1) · Take neoeaaar1 aot1on to tao111tate the et:r1c1ent and 

eoonomlcal ~peration ot AB':Lf., auoh adtion to 1n~lucle· 
aaa1gmnent or peraODDel and tUl'Dia~ing ot faollitles, 
equipment,. antl tl.aoal and.. log1at1o support. The · 
reapaotl~e Secretaries are hareb7 authorized to 1aaQ8 
auah orc1era as 1e7 be neoessarr to ett'eotuate the pur-
poses ot t.h1s 41reot1ve. · 

(2) Ilz'Ovide fixed intercept installations as auth0r1zed bJ' 
. the Joint CJbieta ot Utatt. ~uch 1natallat1ona will be 

ll&Dlled aa4 aclm1n1atere4 .by the aen1oe prov141ng them, 
but will· be op~at!onally d!r~otecl by ,iJ'.s.~. 
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Prov14e •bile lnt81'oept tao111t1ea require4 1Qr 
the Anq, llaV · an4 Jdr J'oroe· reapeot1••17, wh1o.b 
w11'1 be, .. ued. ac1m1niatered., and operat1onall~ 
ooatl'Ollecl bJ tile 1n41•14aa1 aenlae. 'Rh8J' Dlll1 
alao be uae4 to pertom apaolal mlaalona tor ~ 
aa ·reqaeate4 b.r the Dl:reetor·ttaanot. . . . 

(It.) Prn14• •-•nloatloa taollltlea reqa1:re4 'b,J Al'BA 
ror 3olnt aao. 'file orfP\O-•ter1a1 ll\l11u4 in 
llllOh tao111t1ea will be tol'Dlllhed bf DSA and will 
be opuate4 an1l ma1ata1ae4 ,,, tbe 1n41Y14ual aen1oe. 

( 5) JlozaJ.~ •••Isla alllta17 perao•el '° · Al'BA tor a 
pedo4 or•' l••• 'ban 1;hln~ mn'ba i-eaen1ns· · 
the zi:lpt to acl4, w1'b4raw, DI' eubattlu.1ie pano-1, 
td&Jda 11111tat;1one of a11thorlu4 pu80DJle1 atreJl8'h 
ot A18A.! U4 aubJeoti to~· b~ •he Dlreot•, 
AIBA. J:a aooorclaaoe w1 th azlatlag law, ·the ··aO•t a• 
1ava&lon ot Jd.lltiU7 pe:rammel ot the AnJ7 1 lfav · . . 
and All' :roroe aaalgne4 to AN.A wlll be a reaponalbl111J. 
or the Anq0 ·lfaQ1 an4 Air J'o.roe reapeotlwei,a .. 

/(61 Coatla• 'o be l'eaponalble tor all auoh Ol'fP\olORlo 
aot1Yltlea'aa are i-eqa11'84 b.r lntra~••l"91oe or Jolnt 
nae4a (e.go, oaann1•t1on 1ntelllganoe proceaalng; 
lnteoep\ 1 reaearoh an4 4eYelopaent. tra1n1na, eto.) 
and an 4ete1"111ne4 b7''1ae il'o1nt Chlefa at 9'att not 
to be the aole reaponalb111t¥ ot A18An 'lh91 wllil at 
all ts.a.a Jceep ta Ulre•tO! 1 "1Bl\., tlll.17 intol'Md 
oonoern~ all auoJl aotl•l~••u · 

(7) · RH UD4enake or oontlnu 017Ptol0glo ao-1T1t1ea 
which are 4etemlne4 by tibe Joint Cldeta ot dtatt 
to be the aole napona1b111t7 or .&ftM. • 

.\., . Iapl_,.tat1oa 
. I 

a. llhe aonao11Ga•lon ot tboae part;e or aneral aenloe agenoiea 
wb.lob will oonatltutie the AIDA will be et'teoted under the dlreotloa 
aacl aoatrol or tbe Joint Olaieta at Statt, with the mint•• loaa ot 
ooat1au1'1" at opefttilona •. It ahall be 1nlt1ated. not later than 1 
Jdf 1949 IUl4 oOIQ>lete4 not later than 1 Jaaaa17 1950. Whan the 
aoneollc1at1on baa been ooaplete4 the lolnt Ohldll or Start wlll eo 
lntora tbe Sec:ret&J:7 ot Detenae. 

LOUIS .TOHBSOlf 
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