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MEMORANDUM FOR: The Secretary of Defense. 

Subject; 

Refet-ence; 

Enclosure: 

1. 

Committee on the Creation of a Unified Armed 
Forces Security Agency - report of. 

(a) Secretary of Defense Secret Memorandum 
to the Secretaries of the Army, the Navy, 
and the Air Force, dated 19 August 1948. 

Study of Joint Organizations for the. 
Production of Communications Intelligence 
and fo~ Security of U. s. Military Com-
munications (5 copiea). · · 

In accordance with reference (a), the Com-

m1ttee has exhaustively studied the problems presented and 

herewith submits its report. 

2. This ~egort is in two parts; Part A, classi-

fled Top Secret, dealing with Communications Intelligence mat­

ters, and Part B, ·classified Secret, dealing with Communica­

tion Security matters. 

3. Complete agreement concerning the organiza-

tien of a Joint or Unified Armed Forces Agency for the pro­

duction of Communications Intelligence was not reached. The 

differences in the view of the .Arrny members on the one hand, 

and the view of the Navy and Air Force members on the other, 

are indicated in Part A. 

4. Complete p.gr~ement· concerning the organize.-

tion of a joint or unified armed forces agency for the pro­

duction of cryptographic materiel and for communications se­

cur1 ty was not reached. The.differences in the view of the 

Army and Navy members on the one hand, and of the Air Force 

members on· the other, are basically a.s follows~ The Ar~y- and 
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Committee on the Creation of a Unified Armed 
Forces Security Agency - report of. 

Navy members recommend the 6rgan1iat1on and procedures set · 

forth . in Part B. The Air Force members neither suppbrt nor 

reject Part B, but feel that until a decision as to Part A 1s 

known, Part B should not. be finally acted upon. It is the 
.• 

recommendation of the whole committee, therefore, that Part 
' 

B should be reviewed subsequently. The--Army-e-nd-Na-v-y-members­

f-e-e-1--,-b..~~._:_tha.t-1.rL..ar.d.e.:r_c.ur-r...en.tl.y--to-e-f-f-ec-t-be·tter coor-· 

d4-n-a-M-on.~_£ar_tJLsho.uld-be-1-mJ?±-e me nted-on-an-i-n t ·er tm- b-a-s i s , 

· wi-tn~Jud·i-ce-t-o-the-f'-urther-c on si dera t 1-on:-orrtSU15s e-

5. Observers from the Department of State and 

the Central Intelligence A~ency attended the later meetings 

a 

of the Comm! ttee. The_ Committee recommends that · the Secr\::Jtary · 

of ·Defense forward ' copies of Part A to the Department of State 

and to the Central Intelligence Agency for any comment they 

may care to make, prior to resolving the matter. 

6. It will be noted in Part A that the whole 

Committee agrees to the creation of an Armed Forces Communi­

cations Intelligence Board (.AFCIB). There has not been com-· 

plete agreement concerning the controlling body for Communi­

cation Security, .~hi-c-h--a-t-..-f)Pe-s.ent-is ·under .... c.ogn1·zance of the 

J..o.1.nt-Chi.e.f_s __ o_f_Q_t_aff --:( JCEG-). 
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· Subject: . Committee on the Creation of a Unified Armed 
Forces Security Agency - report of. 

7. In connection with mei:isures to 1ncrel'lse Com-

munication Security and the Communications Intelligence effort, 

the Committee recommends that the proposed legislation ·con­

tained in 80th Congress bills S 2833 (Amendment to Federal 

Communications Act of 1934) and S 2860 (Cryptographic Security 

Bill) be enacted~ 

'!'Of' OEORE'f 

EARL E. STONE, 
Rear Admiral, U. S. Navy, 

Chairman. 
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