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UM ¥O RRE H
SUBJECT: Unified .rmed Forout Security .sgensy

Army und alr Force agreements provide for the transfer of
curtuinm goimunlontions intelllgenes anu security fuuctions from
the Army to the »ir Ferce. As these now stend, the .ir Forece
would assume authority for the performunce of such funetions in
its own behslf vith the understanding that telectes common ser-
vices, primarily those pertailning to oryptoanalysis, would de
provided to both Departments by the hesdquarters of the Army
Jeourisy iionoy. Responsibility for matters pertulining to the
researeh and development, proourement, storsge, distributienm,
and utilizution of ory;togra, files equipment required or employed
by the alr Feroce wouwld oe a. sumed by .he Alr Force., This would
result in the estubliishment of three oryy togra hic systems and
three sets of codes within the .rwed Foroes,

The aforementioned agreements srv .ulieved to be in
gonsonunce with parsgrach 9A, sestion VI of your directive,
dated 2L .. ril 1948, f£i:ing the funetion: of t.c .rmed Forces
and thc Join$s Chiefs of :tsff, wherein you uirectea Lhe aip
Foree to "provide an organization capable of furnishing
adequste, timely, and reliable intelligenoe for the air Yoroe."

There ure certain .rastioul cost and pos.ible sevings eoca=
siderations whioh should he weighe. Ly y>u prior to your approving
implementution of thc uiorementioned ugreaments, In this connect-
ion there is appenied for your information u stuter.nt of estimated
eosts ms propured by the Army Direotor of Intellience.

In my opinion, the only viy to svold inoreascd costs is te
estubulish some form Of unified or Joint security agensy capedle
of serving the Armed Forces as u whole at the Wushin:ton level.
Flold evnrunic.tions lnteliligencc end security fuuctions ecould
eontinue, and . robably rchould continue, to be assi:ned to and
bs performed by the sefarate Der.;timents, 1 recommend that yow
initiute a stuay to this effect.

vuldeno« is recuested se to the course of uotion you deaire
to be followad, .

/8/ KENFXTH C. i..Y.LL

—_ Kenneth C, Royeil
e ~aoretary of the ir
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