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UNITED STATES COMMUNICATICH INTELLIGENCE BGARD

I. ORGANIZATION AND FUNCTICNS OF THSY BOARD (USCIBL

General and,Menbersq;Q

l. The United States Communication Intelligaence Board (USCIB)
is an extension of the State-Amy-Navy Communicaticn Intelligenge
Board (STANCIB), which was an extension or tie Army-Navy Communi-
cation Intelligenco Board (ANCIB).

8. The membership and responsibilities of the Army-Navy
Communication Intelligence Board {ANCID) were prescribe:d in the
following Joint Memorandum dated 10 March 1945:

JOLNT MEMCRANDIM FOR: Director of Naval Intelligence
Director of Naval Communications
Assistant Chief of starf, o-2
Comianding Officer, Signal
Security Agenoy

SUBJECT: Army-Navy Communication Intelii-
gence Board - Estadblishment of

1. The Aray-Navy Communicaticn Intelligence Board
(ANCIB) is hersby axtabliahed. It will cornsist of:

Navy Mambers - Army Members
_Assistant Chisef of Staff Assigtant Chief of jtaff,
. for Combat Intelli- 3-2, WDGS
gonce, U.S. Fieeot
Director cf Navel Com- . Comi.anding Officer,
munications ' Signal Security Agency

2. ¥ith respect to all matters pertaining to the
- ccllection, rescarch, production, compilation, dis- B
s semination and sacurity of comuunication intelli- s =
gsence, the Board will R

a. Coordinate the plans and operations of the
comaunication inteliigence organizations of the
. Army and Navy.
. b Fornulate joint agrocments as to procudures .
partinent thereto.

.....




C. llegotiate aud scordinate with cther intelli-
gence orsauizaticns,

3. The Board will function outside tle frasiework
of the Joint Ciilefs c¢i 8S.aff anu repurt directly
to the Culef of Stat, Us S. Army and the Comnande»
in Chief, U. . rlect, and vhiefl of MNzval Operaticns
The authorit, cf the 2card, outlined in paragraph 2,
wiil be subject to ti.e approval of .h6 .rnlef of

) Staff, U- So Arnly’ ”.:'ld the CONI&.nder in C?‘.ief, Ul So
?leet, and Chief of ..aval Operaticns, :

L. th Bourd will establisi a workins comuittee to
be known as thre Arn,-uavy Communication Int ellicence
cocrdinatings omnittee (ALCICC), vhose mzmbor:zi.,
wiil consist of reprec.intatives of the aut"oritic
ceorving on tha Jeard. ‘vhe organization of ANCICH
will be icteruined by the Boord, and it will carry
cut such dutizs and operate under sSuch ragulatiins
asd procodures as the Board may preseribe,

/s/ Ga C, MARSHALL /o/ B. I. LING
neral o e .Imy, eat . ral, Ue D
2iisf of Staff, U. 3. Navy Cownander in
IIRY Ckief, U. S. Fiset,
and Zhief of liaval
Cperaticns

b, The State Departuwent was invitael to particijpate in
AllCIB end AlCITT 1 the folluwing remorand:; ajuresacad to the
Siwecial Assistent tc the Secretary of otatls for yeseasrch and
Intelligence, dated 11 vecenmbor 1945:

Vi1 GRANLR. for tr. Alfred :cCormnch

Subject: Stete Department Representation on
ANCIB~ANCICC

b The enclosure to your aismorandum of (clober
24, 1945, desiguates you as the representative of
the Secrctiary of State in all matters relating to
communication intel: igenca and authorizes you to
maintain liaisor with suca Army and Ravy orcaniz_-
tions as may be engsged in thesc aetivities
acquaint such organizaticiua with, the intel’ igeuoa
requirenents of the State vepartuont, end Lo kesp

[ 3]
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the Secretary of Stete informed of all agreements
and arrangenent: wmade by any organizaticn of the
Pedcral Government with friendly powers for the
exchange cf informaticn related tc com.micatior
inteliligeice activities amcng other duiles,

2 General Eisenhower and Admiral King have
approved the reco.mendaticns ¢f ANCIB that its
membership be extended to include State Deparicernt
rcpresentation, It is felt thet actic:s to this
erd ls advisable &nd shou:d be taken i{zrnedlately
iz order thai reupc: nih'e euthorities of ‘the
State, Viaur and Ravy vcartaents uay exarcice adr-
quate cwitrol {n tie cocrdinatic. of V. ¢ rfan-
runication intelligence actlivitias,

2. Accordingly, it 1s sugrezted that the
State Department appolint a permanent member to

ANCIB and ANCICC, tlils member to he thu duly
authorized ropresentetive of the State Lepartmer?

ir matters pertaining tc communicetion inte''lecncc.
Irf the above suggested appuintment beconer effective,
it is proposed to chanre the name of the “curd and.
its Ceoirdinating Cormittee to State-Army-Navy Conm-
municaticn Intelligence Board (STANCIB) and 3tate-
Army-Navy Comrurication Intelligence Cocrdinarting

Ccru.ittee {(STiANCICC).

For the Arcy-lavy Coriainlication Int. ligence
Bonrad:

JC3ZTYH R. REDAN
Rear Admiral, USN,
Senior Liember.

The State Department accepted membersnip im ANC IB-ARCICC

. by a mencranduz. from the Special Assistant to th= Cecretary of
Otate fcor Ge2search and Intelligence, dated 2C Decoember 1945,

which reads 1o purt as foiiows:

Pursuent tc my directive fr~cim the Secretary, and
with the approval of the Acting Sscretary, i
designate myself as the State Department member

of STANCIB. . ’

I shall aléo act temporarily as State Dapartment
member for STANCICC, in order to avoid introducing
ar. unindoctrinated person into the Commlittes,
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Ga Allervdiwe up.: racelipi of nhz mamorandus cf 20 .,,ecexnbnr
198 Trom i 3pecial Agsiatant %o the c‘s-":-e..aﬁ:.r ~? State for
Remsarch and inteiligeunce, the rnamass of Lha Brard apd its working
semmitioe were changed tc Jtate-army-~N nvy Cumpuniz2etion Intelli~
gence Bowrd (STANCIB) and Ltate~Ammy-l"avy Comrurication Inteili-
gante Coordineting Committiee (STANCICT).

8. On &4 Jun® 1%45 the follcwiag msaorarndum wa. seat to the
ciractcs, Yedearal Bugeau 37 inveatigation:

WIKORANDIM FOR I'T. 7. EDGAR UCOYER:

. Sub jset: ¥BI Reroesentation cn STANCIB
e : Tha Ciulef =<7 Staff, U. 3. ATmy, %he Chief -
" of Naval. Operatloga, ani the 3pecial Asslatrmnth

tQ the Secrestary of Sitats Tor Feseareh a..jd intalll-
29062, have apprevad the recoxmendation of JTAKCIR
thalt 148 memdersiip be axtoended i lacluds wvepre-
sensatlon from %the 7aderal Bureau of Izvestigation.
Xt is f#lt that action to this and i3 deslrarvle amd
ahouid 28 taken {mmedlately {a order hat reg;cone-
aibie audhoritier of the Stats, ¥ar and avy Dapart-
mants and Shoe Federal Ruresan »f Inventi gat on atq
sxsraise asaguata ccawvni iz ths geordinatioa of

U. 8. commuatcaticn intalligense n*ivitiﬂ-. and
Lialscn winp Toreigro somuun . oatlior latalllasmoes
Autkor.tias. '

J:. It As thecreicire requmsgted .‘..‘f:a“?‘.., ia accerdanos
g your previous iaforsal soncurrenas, ~he FDI
ap_s;oi nt a permanant aamher o 3TANCIB, t5is member
o %o he +4he iuly aunacrizad mprsuntativa T the

e F5I ia wmattars pertaining to communjoation intelli-
) " Asnce, ,

3o Upen your confirmation of the #bove ippeint-
nent, 1R 18 proposed tc change tas asmes o’ the
Zcard apd i%a ccordinating sammittes %o Uz’ tex
States Commusnication Iztelligence Roard (roCI3)
ani Jaited Ftates “~mmupioeatien Intelligrnce O~
ardinating Tommittee [USCICC).

L4

d . T Par tha State-Army-Navy Cowmsuaiocation Ia~
T talligence Boarxd: ’
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f. A reply tu t: 1" momcrandum [row he Llrecier, Federal
3ureau of investigation, Aaten i) June 1446, resds in pert us
follows:

Flease be advised thet I .. designating Lir. ¢« A.
Tapnm, asaistant te the i 28irp, G rr'z;-resent the

FBI as a permanant cempher i 3TANCL:

-8 Effective 13 Jure 1946 njcu receipt of L6 memorandum of
11 June 1946 frem the Lirector, ¥ederal Rureuu ¢f lInvestiwation,
the names of the Loard and ite werning Committe: were ciasged to
United States Ccomm.unicasion Intelligence Board (USCI:) enc United
States Communication Inte iigence Coordinating Committee (USCICC).

h, On 3 July 1946 the following memoranius was rent tc the
Direutor ¢l Centrsl intuliigences:

MB.0RANJUM FC1 LT. GEN. HGYR . vmnsrmxnc;

Subject: Central Intelligence Gronp .ecresentation
on USCIB :

1. The Chilef of Staff, U, S. ArrLy, the Chief of
Naval Operations, the Special Ascistant tuv the Seere-
tary of Stats for Heseur:.. and Intelligenco, and the
Director, Fedsral Surcau of .nvestigasziorn, Lave lb—
proved the recommendaticr of USCI3 that 1ta « ember-
zhip be extended tc lnclude the Lirector cf Zentrsgl
Ictelligecce. It Is felt that aticn tc this end 1ias
Jesirable and :z'iculd bde taken Limnediatel:s “ii crder
that responsible authorities ¢f the State, war and
Navy Departmer.itz, the rederal fureau cf Ianvestigation
and the Central Inteiligence Group may exercise
adequate control in the coordination of U. S. ocom-
.Bunjcation inteiligence activities and liaison with
foreign comuunication intelligence authcrities,

rm Accordifagly, it is suggested that the
Diractor of Centeral Intelligence beco.e a member
of USCIS.

3. It is further suggeste:i that the Director
of Central Intelligence aproint a representative
o the United Stutes Communication Inteliigence Co~

ordinating Cormittes (USCICC).

FOR THE UNITED STATES COMIUNICATION INTRLLI-
GENCE BOARD: _

Major Qeneral, GSC
Senior Member
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1. A ropiy wn fhils nomop i fpe Mie D ot oD Latral
Intolllgona: datad 17 Tudy 1945, uwabes that "Jlo Sirccies of -
Centrai In .cilipgenece = pleasad . ¢ L, st Lo sugoegtiocg

tha!. he baerome a mopber of UL

5o ~ho Army Alr Force was irvited tu ajjpeint re;roasene-

‘tativas to serve un USCIR -~ "2:I00 Ia the & Litwin: utcraala

addr:as2 ! t0 the Commanding Gonerul, oIty .ar .ocrs, dataed .
7 1. ay 1’;»7: _ ’ :

RiCHARDL ., Fuit Ao ool ity dhii al o Al VT oL RS
_——mnﬁ. S v e
Suij: caAray Alr Forte gelroscilution wu U IR

1. The et of Staff, U S, Amyg, L Lilef

of' Naval uperatiyu-c, the .pe-rlial s oistant vt the .2 rg=

tary of itate for ’egucin . &' lalelilgencu, the uLirector,

Fedcrul Sureau vl !avestientiar, .t the Dirc:*»e of

Central intel:igence 1*va arprcyn: ‘he raeumanniubicc

of USCIB that [tu menbursiiy ce exv..det to include _

arny Adr Yorces representel cn. 1t 48 felt Laiat actizn =

tc this cad is desiruolo an: vcidd ba tuwhien faes §i-

ately in crder tuat rcspunsible uutheriti-a ~f the

Btate, iar, and Mavy iepertionta, the Felor:! Jurcan

‘0f investigation and <i. .catral Intedlicer:e Group

Ray exercise ade:sunte c.nLrul 1. the *eirdivativn of

We S. communicati.n lntaliigrace authuritios.
. 2 accordingly, it is surgestaod tne* the Come-
nanding Zeaeral, Ay odr Fotows, a peint a4 rejresen~
tative to the United .‘tates wunaunication Iatelliguned
Joard. " :

3. it §s Turt!.:r cu.,, el that the Jciaenling
Feneral, .rmy Alr sorces agpoint a roprose: tative to
the United States Commtu :fcation Intell.fgencu oordi-

- natinrg -cwlt-t* (Uscres .

.~ POR THF UNIIZD SIAQES COWUNICATION 1UTILLI-
GENCE BCJARD: \ ; )

GF

s+T.R. ADAS #
i.ieutenant, 19N
acting Secrelary

L
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Aivr T .reod 1zeapie” mencrrabip on 1L 0IBe
US"iw ard opjolrted “eprogentitiyes to ser-o t.x.sreor B the
ttrhowi

totrandum, dated @) Yiey 1947
" 8WBJLCT: Armmy alr iorces Gepreaontaticrn on ULIIE.
"08 Lt‘ c. TD st @ “t-" USN
. Asst., Secretavy, NS00
Naval Comunicatiorns Anpers
3801 llebrazia *venue, Ne Jd.
'J‘.h’.nst"‘no Do \l. )
1, In acocordanse wi‘h your ufhoraiudm 2724 .P

La,,r 1947, the foliowing nwwsd -fTicers are 1ip :i..*.H.l
%o rsrreacnt the Army Hir Furees ..ir vhe age :vion Licted

below:

8. U. S. Cumunicati:n lntelligence Board:

uaj. Cen. Ceorge C. LieDonald
{Pentagon - focn 3T 1k, hxt.. 5613}

-h. U, S, Comainication and Inteluear.ce
Cocrdinating ...cr.rit‘ TN _

Brig. Jea. Frencis .. ankenbrandt
{Pentege:. - Roon 4D 1041, Ext. 6224)

FOR THS COIRLLMDTING ¢ !.".-.‘.HAI-:

/a/ IRA C, PAYZR,
Ir. "3. E“RB!'.

Lto Gm., .L-o SO‘W. R

Leputy Commandor, Ammy .ur,_tpren.

The membership decans effective as of that date.

1.

Tﬁe ‘fasular membors of USCIB are acs tollows'

Special Assistant to the snret.ary of Wate for
Research and Intelligence ,

Dirsctor of Intelligence, wDGS

Chief, Army Security ,genny.

Chief of Naval nt.cl..:lnn'u:c

shief of Naval Somaunicaticns

Assistant t~ *he Difeclur, Federali Gureau of
Invastisation

Director of Ceatral Iatel .1g-mm

Assistant Zhiaf of éir fta?

.:_ s
B3
S

- ——— s
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. 2. In oonforwuity with thu direotive of the Uifof cf Zvafrf, U. S,
Army and the Commander 4n Chief, U. 5. Pieet, and Ch.ef of Haval
Opepations, ANCIB extéblished a permanc:t working ccumittoe kiwwmn
a8 the Army-liavy Communication Intelligence oordiruti~=~ Committne .
(ANCICC), which became the 3tate-AmysNavy Coamaun-!caticn Intelli-
goence Coordinating Committee (STANCICC) c 20 Teceuber ijek5, and
subcoquently the Unitsd States .Commusica*ion Intel.ipence Co~
ordinating Cesmittee (UBCIZC) on 13 June 1944, Tha crguninatliog,
funcilois and membershipy of 'SCICC are et forte {: aragraphs
11-17 and may from time to°tl.w be aiterad by directicn of USIIR.

Work of gg_g

3« The work of USCIB normally. wiil be cundunted -y USCITZ anu
by atand suboomaittees of UECICC, widch subeo:z.ittess hall

be undor the direot suparvisica of the Comrdinated OF Ycint Opeca~
%ions {paragraph 18), USCID #1ill neet only tc dr:ide juesnions
of majoxr i'olicy or $¢ consiiar matters upcn wiich 'ISCINS capnog
?each agresnont, I% may hcld joint meetinge wit: . lIrn as cipe
sumstances rsquires. UMeeti:gs, Joint or otherwige, ..ul> >3 peid
4% the 2all of *he Chalrman or, sudject to the cc.. :rrence af &
aajarity, at 2he rsquest of any nembor. :

Agenda for USCIB iieetiage _ __5-%'.

5. Any menber of USCID may place an item on the age-da by »nding
it %o the Secrectaciat, or he may imtroduse it at a ce ting =iun
the sounsusPense of those prescnt. 7Papers wiiloh azre ..ot suspisad .-
%0 asmbers -f USCIB at least 42 hours in advance of a meeting

will 20t da %aken up for degision at ths neeting eice.: b “itaa=
neud scnaend, .

L

— " : cogeary for Agtioa P
%,  USCi3 will g% daly by the unanimous vote of ail of fss
asaters, Thea utieat oannot be reached dmong Belders, .0y

. BAy r9fer 306 Aattar to higher suti.ority within thelr respi tida
prguiiantions, ' c,

- ) F ‘-?"qi."‘l‘w
5, TECI3 aay saro decisions and {fous dirwedives. or Ilﬁaim",‘.‘-.a-‘;@mw‘g
wilh ro#pecs taerstas wivhout & formal ceetimg. Dirsetiva~ L. <
copoulisadisan issued 48 the amme of USCID aeed de signci -nly 5. -0
5y t4e Chulmmap theveef, bdut shall require the gomoufPen:i: . A% Ay
asers of U302, - x w3




or the merbers.
will desipgnate another reguloir me:: bo
Chaiman in his absence.

PR

Chairman of USCIB

The Chairman of USCIB will be deaignated 5y mutual agreement
If the chairman is unable to attent a meeting
to serve as acting

Absence from 3oard Hleetings

Any rogular soard uembe:, if anable to atten:

act on his behalf as a tcuporary ;.er.ber.

Minutes of USCIB and USCIB-US":ICC
nated to all membors of ULCIB and 1HL.L1C0.
meetings will normally be disseminated to members of USCICC only.
Minutes will also be disseminsted to pors.ns designeted by USCI3
or USCIOCC as regular recipimnts of minutes, and t®» such nthers as
may, from tins to time, de apecifically designited by USCIN or. USCIOC
to reocelva minutes of particular meetin:s.
be submitted for approval only to nezbers asctually present as

I“t ings.,

Diascmination of . inutos

putlies of UICIB Jecretariat

The Secrestariat will serve bcth USCIB and USCIc

tailed functions are set forth in paragraph 17.

of USCI3.

UNIIED STATES COM.UNIGATICH INTELLIGENGE BORD

Il. ORG. OHS OF

COORDINATING CQRATTIEE (USCICC)
Gegeral and ..smbership

Tha United States Communication Intelligence Coordinat®ing .
Committes (USCICC) constitutes the permanent working comuittee

an announced
1zeet ing, jaay authorize a reprosontativo of his orpanization f.o

Lrotings will be dissemi-
k. inutes of U ."ICC

rentative riinutes will

Its de-~

The r*mlar wembers of USCICC aro as follows:

Director, Speclal Projects Utarr, Office of the
Spezial Assistant %o the Secretary of State

for Resoarch and intel.igence
Deputy Directer of Inteliigence, WDGS
Chief, Army Security a-ency
Deputy Cinief, Army Security Agsncy
Deputy Chief or Naval Commiunications for
Supplmntary activities

9

g sk,
B T Sl 14

1
".-l

g
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Offricer~ia~Charge, U. 5. saval Supplamentary

4 . .
e
5 'l »
i T s t Ay

nadio Activity, Washiagtoa, L. C.
Asslataat Chief of Naval Intelligence, Opsrstional
" Intelligence 3ransch &
Inspector, Federal Bureau cf Investigation %.
Chisf of the Adviaory Councli, Ceatral Intelligence b
Group &
Alp Coxmuanioaticn Officer, Hoadqmto‘s, Army ur \
Yoroeg T

Duty and sutuority

12, USCICC Las the suthority %0 make and implemsat 4escisicne

oa all matters within the cognizance of USCIB, #xcept tlcse ine- .-
volring major pclisy whish sLoulé be referred to USCra., JscIce - b
will asct only bv the umaaimous vote of all of its xenmbers. Whea
agreement cuancé be reached the master will de referred to USCEB

I

for dealsion, s
Morthly Neetings of UScIcs . b
33« Begularly scheduled meetings of USCICC will bae held saoh &’ﬁf
asnkh, on cr adoud the Baoond dednesday of the month. Spesisl SN
weotings will be held at the sall of the Chaimsan or, subjset 1y
$9 the concurrence of a majority , at the request of any member. e
Agenda for USCICC Meetings %

ron we

- L. The age-4a for regular UBCICC moetings shall constitute @
caiinuous .nvestory cf all pending items, No item appear on ;
“he dgendz is to be removed therefrom until it has been considesed @
ard acted upon, Itemsd not criglasting within ths USCICC stesustures @
will be added to the ageada as poon a3 recsived. Ay member of .
USCICC may add an i%em $o the agenda by sendirg it to the Seeye-~ _
tariat, cr he may introduce it at a meeting with the soacurremss - ¢
af those present, Papers wkiok are pot supplied to members of ]
USCICC at least A8 hours in advance of a masting will not be M ¥
up for Qecisiom At the meeting axcept dy -nnhws sonsent. iy

Chairman of ce - ) dT iy
15. The alteraate Godpdinator of Joint Operaticns will fanct ion '-'q _ "
as permanent Chairman of USCICC ( paragrsph 18a). If the pom
Chairnan 1s unable o attend a xeeting he will dsaignate mthr # -
regular wamber t0 serve as Adting Chairman ia his ahunu. ‘-, T

Absengs from Committee Meetings

i6. Apv '-sgu.m.r membsr, if unable 10 atiend an ansounced
way authcrize a yepresentative of his crganizatien S0 ach oOf:..

His behall za a temporary member. rul-: such adtionm,
iar pexber who is absent from an ansoen -ntu. is ‘u.:




to hnve agreoed with ary decision tahen upoa the announcéd agoends.
oxge;t whén an cwergenoy srevents representation. 1In the ovent
of such an. emergercy, & reqhe.' forr furthor oconsidorntion musé
be given tc¢ the Sccretariat ut theé earilost. opﬂortunihy. .

Duties cf tho Secrotarict

17. The Secretariut of USCIB-UNLICS cunsists of a ruprasnntatlv'
froum the arny and a representative frowu the Navy, who will altere
nate as tocretary and .cristant Secrotory, the 3eeretary to be '
frow the same soivies ac the Chaipman cf USCISs, nd the Asal
3ecretary to net a8 Secrotary to the Ccordinator ot Joimt cplrl-
ticns. dirﬂctﬂd by ULCIR or WSGCYCC, it will: .

2, Preparc agenda and x=an cinutes anad *-ca.d deci-lona ot
tro meetiigs of USCIB and USCISC.

b. Frovide esch member of U&IB nnd,cr "bCluc with Ili
necegoary materials incident te matter: for consi darition at a :_

meeting.

O ?-'.alritli.n. adequate reccrds concerning the activitlo.ﬂ;bf .
UuCIB, JSCICC and-the subcommittees. ' '

d. ~“oordinate the axchang: of .sorresyondence {1) botulﬁh
UUOIB, UCCICC and the subcomaittees and .2) witlh sther orgumigta«:
tlons a3 vhe asitunticn requires. ' :

9. ansign aspocifrip tamks to partlru;ar auboulntttocs,'al
direc.ad 2y the Loordinator of soint Operutions.

r. Encure that matters pertan iuixg to noro Lnan one subcom~
mittee shall ue considered by all subcomaitbtees c..-eorned, in'
paraliel or joint sessiow rather than iam successinn, . _q,

Z. ihentver practicabla, subt dus dat:s ‘o cnmpletiou -
subvomnissce reporta ond =rrutize latarim mae,inaa 3t subcosmi$ OllV
when urgsat or swergancy wction 19 necessary, us dirscted by thc g
Ulab"iihatcr Of dOi;lt OPOA Jt lOnlp

na '-anua‘ raports direculy to USCIBISCIEC whan. lubealliﬁﬂiif
a0tion appears unneco DIAry. : :
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. UMITED STALES Cuidillilousrien fLLLIGRICE BOARD
111, COGRUIMATIUN IF 3 (T CiZRATIONS
Duties and Responsibilitins of coordinator

18, a. NTANCIB (now U3CIN) on 1% February 194 agrosd that the
Chief, Army 3ecurity iAgene, nd the asafstant Chief of laval
Communications for Cummunication intelligence (now yojuty Chief
of YHaval Commubications for ..upplemcntary .,otivities) woull alter~
nkté apnualily as Cocrdi.nzorc ' Joint Cperaticus unler an Amay~

navy C. I. ccordiration ;:lan,

. De  STACID (now TU3Cly) on 22 Aprll 1440 approved a ;aper ch
the "Duticr and Kesponsalbilities of the Courdisater of Joint Operae
tions, "datod 5 April 148, whicn indicatea that %he Ccordinator -
of J‘oinf. Operations s.gll rancticn "undar the c¢ostrol of STANCIn-
STAROIOC as exscutor of wiicies and dircetivea formulated by
STANCIB~ITANCICC for the 2.:ocation cf tusks for such lntercept
and processing capacities n= may be nud: avuilable for joint use
by ATmy Security Agency and Up-:i0-C, ané for cocrdination of alld
joint prcjects with othor U. 3., uud foghign i:tellijgense azencles,
The operating heads of 2 eg;curur: and 0p-20-0 will bde
responsible to ¢the.Coordin ror accoMpllshment of the tasks .
allosatad by him."® '

a. The Coordinator is anaisted dy & Joint Interqeit Contrel
Group, a joint Processing Allocation Group and a Jolint Liaison '
Jroun, sach headod by a Deputy Coordinator. The [apruly Coe
ordinator for Iateroept Ccntroi is tc te chosen frow the same
38r7iuos as the Coordinator, the Leputy - ‘onriinators for aAllosation
and {opr Lia.son frorm the c¢iiposite scrvicu, The Lo Hator ‘
morsover, "ahall havo assigned to him the necessary eler lcni,
adminliastracive, ond techrlical assistazce and faciliti:s from edéh
sarvice, but in the interest of mininising his requiremenda in
shat regpest he will use the established facilitin.: of the W

ageacisa whensvor preacticablas.”

Dutles apd Authorit: of .teading Subcommittees

19, 7The purpose »f the subco.nittees is primarily to assist the
Zoordsaator of doint Operaticns lan teohnieal soordinstion of the
sperating agengies (ASA and SRA} on a workiag levsl. - The sub-
somitteds nay, however, bs called upcn at any tise to assist
USCIB or uscxcé with the eccnduct of speoial studies or the prepe~

ratica of required jlans. In order tc ainimize the size of *hese

2TE
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; B w zon 1§ ¥ . roed ;that She
: ESocurityHAgené? nd tha ASHiStant Shiafeonr laval ¢
gmmunieatiuqn Lor- Cummunic«»imu intalligenae “{now Jojputy " chlof

:HaVll COmnunioationa fo. .pylomuntn"" 'ct'vl?ion)ﬂwauld alter-

",u.cla (now l.;\,lu) on 22 nprh 1ubho n;pmvu a .'apor c,n
“%he "Dutiea and. uesgonslbl itiems of the courdlaater of Joint Operas
-, -tions,; "datod § April liL€, whlch indicatns that the Ccordinator
et uOiﬂt Operations sagll unct‘on "undar the control of STANCIB-
- STANQIOC :as s3zecutor of pclilicier and d.r.vfivoa formulated by
‘STAHCIB~ITANCICC for the 2ilocation of tuska Tor such intercept .
and progsssing capacitiss n= may be mude available for joint uae
by ATmy 8ecurlty Agsncy and Up-:i0-3, and for cocrdinaticn of all
_Joint prchctl with othor J.'S. nnd foghign i:telijgence azencies,
The oparating heads of cﬂﬁC"*“,’ c{.und 0p-20-3 will be
rsgponsible to ¢the.Coordin ror aczol@llshment of the tasks =
'allonatad hy him.®

8. The Coordinetor is asnsisted dy a Joint In tergart contrsl
Group, a Joint Processing Allccatlon Group and a Jjoint Lialson
Groun, sach headaod by & _Daputy ceordinator. - The Dapuly Co=
ordinasor for lat roept Control is tc Le chosea frow Lthe same
sar7ios as the Coordi{nator, the leputy -orriinators for Allocatlon
and {3r Liaison from tbs cpposite scrvicu., The Coygefnator

- BOPSOYSr, "anall havo assigned to him the necessary clcrlcai
';aan$a~3tran1vo, ond techrlical asaistasc® and raciliti:s from "sdsh
-service, but in tho interest of amininiging his.requiremendy:de .-
7 that Tegpect he will use the Lstab‘ishod faollit‘n ‘of - o &
3::0.95 uhonaver prsc+1cab : - L

9 :"na.purpcsoﬁor tho subcb Litto ] ia rinlrily o nnais; be
_#oqrdﬁnnzo $:doint Oporatiﬂns'lngte hniecalisoord fon ot ithe
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Subconsiiee chalrmen

25, bach subccrd:iitioe will Loy a r.hu¢nt chairmnn noiiinated
by the Soordinacer of faihm"mpv'nficun. nes inaéiunn fwat

R ot

he a,.proved be the memoors i US321iC!

Dutdes of sudbuoi. it'c: Suoirmen

26, The responaibility for ¢.joditias acil.n o Lusiars reforred
.. a subcommittoce, ns ve'll e the reaporsibllity for the feorm,
ccnplatenebs and accuraey «fr its rerorts, recte rer the Chulramen
of the subcotmibtae, 1+ {0 hic Mt to zecure a unanincus agreed
decizion if possible. . o wei. nligion can le recched 'a gpatters
U3 rss ar ho Loospdinater e the suicoimittee,
USoid, USSIas or H'u_ sedrdinator apect .vely oi.all be in fomod

W d.ty PR W)

that thie svboomitt.e wes unuble © rede: B deeizion.

Monthly Réports ol Lubcu.ultteaas

27, Ths menthly report of cach suboc..aittec will include {a) the
agerda foir the nceti.g, {by xinutads cf the meeting; and {¢) =
brief reswie of Lot mors than twe ;uges, double sraced, with eack -
item i1inted separatel; under throve headlnps:

11) Important ftorms discussed at the meeting.
{2} TUmgor.ant itexe w0 be ilacunged 4t t..e

next meuviing.

(3} ouesticas te lg refirred to the Ccordinatcr

- 14

of Joiiov Unerations,

21, For conveniencea in fillig und wnifor,lt; in presentation
when subid: ting the .”U’Omditt e oserart b Lhe Gecratariat, the
tor cf the minutes

\_e -

resule ot the month:; maciins w 11 te placed on
and the agendo bgneasth vhe winute:r,

29, Twe coplen of the wunn“.: rapors ¢f esach subcomwittos will
bva seat Lo the Assistant Socr: <mry of USCIS:. Cthor coples will
te furnished LY the eecretar; nf +he aubcomnittue te the members
of the subcoemadttoe ecncernsd .4 to Lhe heads cf the participa-
ting crgunization us dircected,

completion und -crwarding cf Reports ,

30. The Coerdinator of doint tperati:.nc wil: fix the datea for
s~ oy lavien of roperts opna cthor i.tiars refarred by USCIB,
3010 o* the Coordinator io subcoi.itt :as, aubcoamittee reports

to USCTS or L‘""" shoall o »routed via the Ccordinator,

addrensgi: i RO
Wiz, will ferward the ecuplete rgort with gush colguentsa thereon

& he i.ay wish to wake.

e




Absence frop Suhcomsitteo Meetings

31, Any rw_;u-ur auooomuitlus me nber, il unadle to at:end an - -
announced neating, nay auticrize a reprosentative cf his cr 5.!11. :
zatiun to aet on his behal! as a tenporary cenber.

Comuittes of 1rimary Interest
- 32. Wwhen a tusik has been asuignod o subeorstiteae, the aubconnﬁtu
wili se .presuzed.to have pr mnz-y inter:at ia the faak ard will -
take all nocesgsary steps tc 2. complieh It, incluiing special
meobmgs and cooprdinaticn witl cther appropriate- aubcolt.itteos
Jointd moet.rss or otherwis:, to thie end %hat the roport cn the
tuah may Y6 prascuted to the ausistont Caseretary of USJ10s with
tho ioant practieabls dela-, If Ju: dutos eannct be rei, repors
of reaac: for the deluay shoi'd be subiticd  te tLE agiistant
Jeecretary as soon ag known, but, ob '-.lx-.:- ianteat, in ti to be
prosonted {0 USCICC at 1v3 regular Sweting, The report should
contain a rcoomuiendation for & new due date, S - :

AQ Hoc iiorkiug Conmitteas . '

.33, A Liue working comuibtass ¢ J.t.Q- be desi~natad vy ths Coordinatce

to asaistl in completing cpocific tasks. Tte Chuiiaan of tae ad
hoo gomaittas vwill salect the tine anid the plac;. of 1%s uestings
and will notify the manbders tiercof,

Bxpert Ascistaata

3he | Subsomnititaen may roguest Lihv jresencs of specia.iy jualified

pe"sm.s, ailitary or civiilan, tc aid tiem in effectivaly ac-

cc.mpusmhs their o*k. Sueh perscns .ay 8lsc sorve o worei.g
sounitteoas, .

Cpordinatich

35. conpleto coordination of =11 mutiers not involvi..g poiisy -
1usb. be affocted at audbco: mizice laval, aand iz the responsil 11!‘61
of tha subcommittoe. Chalrmen. Cciplete coordination requirss:

a. Consultatlion of ull - ﬂm*ar., witiiin ths 2uboommitis=e.
Seoretariecs of subeamittecs will be responsibls for circulating
all peports, minutes of mcetiugs, docuuerts, ete. for the approvel
of the menbers of the subcorriibtes before sul nittins thea to
the Coordinasor cf Jcint Operatic:as

B, Consultation bty membars of the subcommitice assigned
prisary intersst with other subcuiaaittees having an cverlapping

interest.

15
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0 senosulfutions 5y acnvere of the aubdommities. als!unad o
prioary anb Feal with taeipy recjoctive organizatizas for advice. b
linwawe® ccbeommittoes uwre required to aciilleve solutions of the
problena ppescnted after full coanidarar don of nll. pe¥tinent.

.actﬁrs. _

Bzggdiuir."l T Buslg 2

36. ironps dom;'l.eti'm of as: igned tasks 18 ossanull te the -
afveativeacs, s Uaclce. Schc milttoe mémoers are to give promps

attention Lt work assignel tc tucm.  Theasvar rractisgble, Chaire-
Ban shr-u 4 appoint working e '..ri.ttcae to undsrtokes solutlion ot
spo~if le srobaems in sdvance LI forasl cnnﬂdaru....n in l-mo‘-

bW QRN .'..e.ﬂ Ciure.

gSpecial Roo meaanlations - '_.';_g_l-.‘?'ple.tdd S%f Jork

37, wenrs: 2 mntter congiderud by a r.hocor. 1ttee’ 13 the sa\bjlnt
of.a rec ruandation %o bde torvwarded for consnderation dy USCIB,.

‘HACIJC or Lhe Cocrdinator, a report shall be preparsd dy the

ur.;pinau 18 Subcaindiitse and aleven copiss of i1t sent to the _
Asoistuni Secretary. The ~uragra,.1.a of each report should e - .-
nuwabarad consacutivaly witih Arabic numsrals, The Peport rno.:m.u
a3 bricf 23 the nelury of the caase pernfts ant snould be limited.
Lo LWO pages double spmesd, with additional material attached

a3 appendicas, annesxss, and tabs as may be nesessary. Tha sp-llm
recoxt condaining a speciric regomnsndation rhouid ccn@ain.

a. lems of the subcoamitiae, S L s
3, Dala of tha 2epcre.

¢. _Statement of tho uubject matier of ths dass or sture ot

the yroeblom.

) Statemsnt of facts bearing on the cuse, .
R, Statameny of ‘-:.ha scnclugicas of tha sudesmmitted, -

o, racormendations o7 ti.: suboomaiitewe dralidd in such
mamney hat 'c:.a: include a uxr-ectiwn, latter, or language cone
..unin; sczplated star? work suitable for p*omulgution by vsf‘tﬁg
UEGICS ox the Loord*v:ator.

2. Affirmative statement indicauu (1) that She mur_m
raen coordinatad with other sudbcomaltiees (asmo) and {2) the 7
result of such coordination, or a gtatemsnt tha?. a0 oooﬁtnli.ln - --;.—%
wan deemed L8cessary. Ol

h.  Signature of the Chaix-mn'cf the subcomait.t.oe.




38, "Completel 3taff wora® is the pruseftation of conplsted astion
by 2 stafl officar or .reu,., leaving anothing to be done uy the .
ciilof but to approve ..r digapyprove the actlon reconmmended. Writ-

ing a neworandium to the Cuiof does not constituds "gonpleted staff -

viork," but writing a memordndw. for the c¢unief Lo send to someons
olss doss., The writeris views should be in finul farm so the
ciiief oan maks them his own winply by aigning.

Liffactive Datos

39, In preparing thelr rvecosrandstions, subconmittess should

glva consideratlion to tiw cstublishment of dates when tiieir recome
nendat{ons zhould becoi..e affuctiva, if adoptsd by USCIB, 13C1CC

or tha Coordinator, and should include recomriended effactive dates
in their reporta., Recommondaticnas as to erfeative Jates ahould
net be parmitted to dejay the suhwlssicn of agroed recomisndus
tions, either by tveuson or diasarrc.:aant as o the off=ctive daste
or becuuge of the addisicnal time required for rull ccordinativn
with other subcommiiteeos opr authorities outside USCIB-USCiIZC.

" Rageiptas for UCSCIB-UJSICC LDucwaents’

C4C, The Seprntariat-and the recrutaries of ohe yaprlous subcomie -
aittecs inclosa racsipta with all documents forvardei to mambers,
winlch ars to be returned as promptly as possibls,

41, All documonts relating to UBCIB-USCICS activitias should bé -

plagaified 28 Ssoret or hizher as agproprinte., -Though ac 8-
seivie requiring elaesifinsasion should be iisued, addrecsves are
ra8zeniible for check'!ng ali rsciipis Ba¥orc roturaning tham 0
Sas Zacratoriat or the secrsicries of tie variqus subco:nitiees
%0 eusure that thoe Feceipts Liavé beon prupsrly slassifizd whe;
Nenc83ary. : '
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UNIfSD SUATES GhiUBISATION INTALLIGENOE SOARD. . %

IV - SUBCO.ITTRS AND TEIR RECTONBIBILIIIRS = < .

L2. GCollataral Inrormation. l'esponaible for ocordinating the ’
acqulgfifdn: cotipilation, &nd cxchange of all bdackground mn&orill , }
other than communication intelligence, which may bhe of value 96 -,~:“"
the analysia, translaticn, or rroduction of commu.iontion intoll&- ‘

" BONL T, . - . ok

b3y Gi I. ¢ommun 'loanions; Respuraiblae ror coardin&tins the .
¢perations o e communloationn ays*eas of the communisntion
intalligence orgnnizntiona.- :

&b -Cryptanalvtié Resdarch snd Devuelouegt, Responsible ror
gocordinating tne follicwiag lunclicons: - :

a. Iaformation es to techriques of er y?tanalyaiﬂ.- '
b, Researcn and devcloaeent el crfp*uhaly*lc auchlnlry.

Ca Duvalo“mar* and procure nant o‘ non-maohanioal aids to
-'ryp+analys'a. o

d. Crid- azploitation.

s, . Iarormatioa conco:ning currort or potansial ar:;t!lli'tfi'i
Laska, T , - e _

»54 ,uu3411~9vce and. saour‘ﬁ - aas“ons;b 13 Jor cogrdis 1a$1n¢ tll
ccnpiTaticon an sseminacon of communi"a*ion iatelligence and
, ror estaalianlng security meaaures. eagential o its arotectiou.

S -7 Eg»erosgt and u(r. stpcnsible for ccordinating the' pllnnlh‘
aabah arment, operaticn, malntancnce, methoir, and aquipment of -
© the {ntercept, O/F, and eniasion identirieat;on actlvitial and -
all.rasearch perialining thersto. ' : -

47, Traffie Analysis, Respensivls for soordinaving traffie
analyaia mathods, procedures, and resulus, .

18




