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Re!ere!'l.ce: 

ULTRA 

$~.E~t=.l !ntellige:ice. 

(a) Your To:;; Secret ?!.e.":lorP..nd'W:'l d.e.t ed 2 Jl!n. 1945 
on 9e~e su~ject: 

l. The ~ut;ge~tii:>:i 1.n :rour refei-e!l.ce oe:-.ors.:ldlll'l tl:.?.t we 
r.Rke e. fresh :::t1:.rt o!l t::e e::-tire subject ~f c-,.,rdi:.".~ti~ a::d 
integratin~ .A.rrt{'/ a.:id :r::i--r..~ signsl i:ita:!.li~ence ( co::u:.u?:.icrtio!l 
i:-!telligance) 2.ctivities ~eets ~:ith r.:;r cor.pl.ete aJ!)rovea .. l. 

2. I E.gree ,_.:1th Y'>U that we ~"i:>'L'!.ld. c.~~in ra~sr the 
c;_uesti~n of our aigne.l intelligence (co:m.."Un.ice.tion intell1.~ence) 
activities to the Arr;or-!i'P.vy CQ:::::-:-'#lica.tion __ I~~elligence Borrd. 
I s!l::ll direct t!:.e !7e.vy L:er:;bers of this Boe.rd to ~-:-:::iroech the·• 
!,)roblem wi t:t ?pen m1:it!'s77 i.:.~°!6"" arrive e.t the "oest l'O!sible 
s?~.uti?n \·.rith t.b.e .Lr'I!J7 .ner.:.bers, or to , .. ·ork out a.lterne.tive 
~roposr.ls in t.~e event t~ct co~lete E..::,-r~eoent ccnnot be re~ched 
b;r the :3oard. 

:5. It is increr-s~.::.glJ £-:??~rent to oe t.hat, 't!ith 
~re!'.:ent de:nobili:mticr. ?f :::_;erso!lllel a."ld tl~e increa.sing necessi t:r 
for i~t!lligance o~ ~ n\Uf~er of t5~~ets, we ce::.inot ke~; our
eelves -oroperly informed u:--.less '~e ha::e t!-.e ~oe:t. co'!lt'Clete 
!:ite~~tion, ei tr..er b;.r. :,oi:lt C.irecil.@.-:>r· eli~-cii?:roii or~11 
tasks In't'?e sit:,":lal ir..tellig-~!'l.ce (co:::r.:u.::i.ice.ticn intellige!!Ce) 
field.. ----·--

-1. I::-:cide:i.t:dl:.·. I ho:;:>e t.r.e 'Bor-rc''.' s i'irst e.te!p \·!ill 
be to ai·rh·e r.t r-. co::i::on des!.gr..e.tion for si~~i:.l i::i.tellii-:;s~e 
( cotr:u:nice.t,.on ir~telli_re::ce). 


