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SUBJECT I Signal Intel.Ugence 

2 January 1946 
I ._-

J.eterence1 (a) Your Top Secret mmoranchm c!ate!l 28 December 1945, 
subJecta Signal Intelligence. 

Arter coJl51deretion or' re!erende (a), together with the previous 
correspondence between General llarsh:All and Adlliral King, I ban come 
to the conclusion that we should make a tresh start on this entire­
aubjeet. · 

It 1s clear that the ArI!l1 ant:! Rav,- 'have been in agreement throughout 
that much 1.a to be gain€'d !rom an integration ot their aigml intelll­
genoe ettorta. .ls to the _details ot effecting that integration, there 
baa been a "tre&t deal of llisunderatandlng. Because ot ow respect1T• 
experiences as col!llllanders of combined torcea 7011 and I realise how 
Tit.al 1i 1a to resolve arq 41tterencas of op1nion and to ach!ne u 

- co:plete an integration aa possible. I am, there!ore, tulq 1n accord 
rltb your desire t.o arriYe a-t an understanding which rill result in 
better intelligence tor us· both. 

• 
I believe that. the pnrloua correspondence on this subject baa tailed 

• to achieve any tangible results because the· problems involved are tar 
too cocplex for aolution in personal correspondence between the Chie! 
ot Sta!t and the Ch1et of Raval Operations. J'or example, :rou list 
certain functions ot signal intelligence which you reel are so in­
timately related to co:nmaDd responsibillt1 that t'iml authority oTer 
them imst be retained 'b7 the Savy. I think it dangerous tor us to 
attempt to list functions •hich •• are umrilllng to integrate before 
a complete atu61 o! tJie entire problem has been msde. Cons~uentl.7, 
I believe we should tollow the procedure outlined in the following 
para&raphs. · 

I think we shauld return to the or~""1.ml proposal and a~in reter t.he 
question or integration of signal intelligence activities to the J.rmy 

· &.vy Communications Intelligence Board. It seems to me that this Board 
should approach the problem without llm1tat1on and present detailed 
proposals tor its solution, incltding the e%U:at to which joint intel­
ligence ettort on lJ'ltra will at!ect the commmicatioms aspect ot the' 
problem. tt the Arq and Nav members or the Board cnnnot agree on 
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a aolutton. I th1nk it wou1c1 be hel.ptul to us tor thn. to presen· 
altermtiTe propo•'l.a 1n cm!er \hat.~ maJ' be 1n tull. poet1ess1oa ot 
the nlat1Ye •ri•- ot both plau betm we come to a 4eo1a1on. 

I •er• with yrmr atateaent that this step need not await -the t!ml 
result ot the stud7 no• being made b,. the State-War-:Nav Committee on 
the formation ot a Central In:telllgell09 .lgene'7• Tberetore, 1t J"OU 
coDC'ta" 1n this propoaal,· I recommend that we instruct A.!CIB to proceed 
imaed1atel:r on the basis outlined aboTe a!X! t.hat instead or placing 
restrictions on the Board, •• 1nstract the D01f that you and I agree 
tbt there shoulc ant lm.3t be a CO?lplete a~ tree exchange between 
our Artr:y end lla'f7 ot ever]thing pertaining to Ultra 1ntelligence, 
cmctly or indirect]J', or having to do rith aeyo aspect or intercept, 
cryptographic or CJ7Pt6.na.lyt1c activities, s13tema, solutions, product 
O?' e;uip=ent. · 

(Sgd) DWIGHT D. f;JSEN:!OWER 
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