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1. At a apecial :meeting on !'ueada711 28 .luguat 19,5 11 

ilCICC eatabliahed a 8ubcOllBittee on Kerger Planning to 
con.aider &Dd -.lee reco--.nd&tiona concerning the problems 
to be met 1n illplement~ the decision ot General Jlaraball 
and Admiral E1.ng th& t Anq &Dd kVJ intercept /1 C17Ptograpb1c, 
and Cl'Jl>tan&lrtJ.cal activitiea be merged under appropriate 
joint dil'ection. Colonel Ba7ea and Lt. Colonel Goodrich · 
will represent the Arw.J l. and Capt.a.in llaaon and Oonne nder 
Good.Vin vill represent uie 9&VJ". 

2. Your subcommittee 1• responsible tor all jo1nt 
pla_nn1ng in connection vith the merger 1n accordance With 
policy pr1nc1plea eatabliahed by ilCIOO. You are authorized 
to utilize all aubcc:mmitteea to aasiat 1n 7our planning and 
to direct and coordiDa te their plann1 ng tor the merger. '1'he 
other aubccmmitteea or .AJJCICC will be 41.rected to study the 
merger problems within their reepective tields and to sub
mit their recomme.Ddationa to J'OU. 

3. !'he tolloving polic1 principles agreed upon by 
AWCICC are supplied to aasiat 1ou in plann1ng the merger1 

a. !he ult1.mate aim 1a a prompt and complete merger 
ot ArllJ'-Ba.VJ intercept 11 Cl'J"Ptographic 11 and CJ7Ptan&lytical 
units under BCD 1n ao tar as is practicable. 

b. The central merged Amy-kvy organisation will 
be located on one reaervatio.n. Locatinna are to be aurve7ed 
tor a •1 te vbich vill •et all connnnn1 ca tiOD.8 and other i-e
quirementa and will provide the -.x1mum in pPotectio.n and 
aecuritJ tor operation.a. Several poaaible locationa are to 
be recommeDded in the order ot preference. It a a1te out
a1de of the Waaldngton area 1• recommended., preference 1• 
to be indicated alao tor either one ot the two aite•--.1.rling
ton Ball or the kval Commnicationa .tnnex--nov available 
V1 thin the Waab1 ngton area. 

c. !'here w.111 be a joint Arm.J"-JlaVJ VL!RA intorma
tion center trom which all reaulta w.111 be d1aaem.1n&ted to 
authorised. recipient• •• a joint product. 

d. Pr1or1tJ is to be given to a consideration of 
the aelection ot a aite tor. the merged organisation. 
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.-, • An 1n1t1&1 report on paragraph 3d above 1• to be 
made to the aecretar1at ot ilCICC at the earlieat poaa1.ble 
mc:aent, but no later than 8 September 19-5. l"urther report• 
can be made 1n contol'llitJ' with Section III of .AllCIB'• Organi
&&tional Bulletin •o. I. 
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