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MENORANDUN TO ALL ANCICC SUBCOMMITYERS

SUBJECT: MNerger of Army-Navy Communications Intelligence
Activities ‘

1, At a special meeting on Tuesday, 28 August 1945,
ANCIOC established a Subcommittee on Nerger Planmning to -
consider and make recemmendations eoncerning the problems
to be met in implementing the decision of General Karshall

and Admiral that and Ravy intercept, cryptographic,
and crﬂrt:ml cal activities be merge er appropria
Joint ction, Colonsl Hayes and Lt, Colonel ich

vill represent the Army, and Captain Nason and Commander

@Goodwin will represent the Bavy. Per dotails sencerning

the functions and responsibilities of the Bubcommittee on
Norger Flanming see Encleosure A,

2. ANCICC has directed that the information in En-
slosure A be brought to the attention of all subcommittees
in erdor that they may direct their future planning accord-
ingly, As yet no ial rts or studies concerning
the merger are re of subcommittess by ANCISC.
Nowever, anticipatiem of preblems to be met is encouraged,
and any recosmendatiens result! therefrom should be for-
warded directly to the Subcommit on Merger Plamning,
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NENORANDUM FOR THE SUBCOMMITTEE ON MERGER PLANNING (SMP)

1, At a special meeting on Tuesday, 28 August 1945,
ANCICC established a Subcommittee on Merger Planning to
consider and make recommendations concerning the problems
to be met in implementing the decision of General Marshall
and Admiral King that Army and Navy intercept, cryptographic,
and cryptanalytical activities be merged under appropriate
Joint direction, Colonel Hayes and Lt, Colonsl Goodrich
will represent the Army, and Captain Mason and Commander
Goodwin will represent ine Navy,

2. Your subcommittee 1is responsible for all joint
planning in connection with the merger in accordance with
policy principles established by ARCICC, You are authorized
to utilize all subcommittees to assist in your planning and
to direct and coordinate their planning for the merger. The
other subcommittees of ARCICC will be directed to study the
merger problems within their respective fields and to sub-
mit thelr recommendations to you.

3. The following policy principles agreed upon by
ANCICC are supplied to assist you in planning the merger:

a, The ultimate aim is a prompt and complete merger
of Army-Navy intercept, cryptographic, and cryptanalytical
units under ANCIB in so far as 1s practicable,

b. The central merged Army-Navy organisation will
be located on one reservation. Locations are to be surveyed
for a site vhich will meet all communications and other re-
quirements and will provide the maximum in protection and
security for operations., Several possible locations are to
be recommended in the order of preference, If a site out-
side of the Washington area is recommended, preference 1is
to be indicated also for either one of the two sites--Arling-
ton Hall or the Naval Commmunications Annex--nov available

within the Washington aresa,

¢. There will be a joint Army-Navy ULTRA informa-
tion center from which all results will be disseminated to

authorized reciplents as a joint product,

d. Priority 1s to be given to a consideration of
the selection of a site for the merged organization.
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k., An initial report on graph 3d above is to be
made to the secretariat of ANCICC at the earliest possible
moment, but no later than 8 Beptember 1985, PFurther reports

can be made in conformity with Section III of ARCIB's Organi-
zational Bulletin No. I.

John V., Connorton
Robert F, Packard
Secretariat, ANCICC




