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MEMORANDUM TO GEN-ZRAL MARSHALL:

Subjs Arnmy=Navy Communication Intelligence Boara -
Establishment of, .

1. For the past year an tmod‘:l.cial committee, called the Army-Navy
Communication Intelligence Coordinating Committee (ANCICC), comprising
representatives of the Director of '‘Naval Communications, the Director of
Naval Intelligence, the Assistant Chief of Staft (G-2), and the Chief
Signal Officer, has met monthly to ‘consider mutual problems in an effort
to gthisve better coordination of: ¢perations and research in the highly
specialized field of Communication Intelligence. The results of this
unofficial collaboration have “een so beneficial that all four orzanizat-
ions are agreed that the present coordination should be continued not only
for the duration of the war, but also dnring the postwar era.

2e The oxperience of te past year and present requirements have
denonstrated the logic of centraliaing control and coordination of this
most valuablg but very easily lost source of intelligence in a committee
comprising those Army and Navy anthorities most intimately concerned with
its prodiction, dissemination and security. Despite the achievements of
the Army-Ngvy Commmication Intellizen:e Coordinating Committee, full
effectivenbas has not been realized because the cormittee was not organ-
ized on a/sufficiently high level, and owing to its informal natire it
could noi;' implement its decisions,

3. h to Army and Navy requirements in the future, the problems to
be facod in safeguarding natloral interests in the postwar econozic and
diplomatid fields, the necessity for providing adequate intelligence to
ensuye maintenance of national secirity and the speddy completion of
poatmar.eomitmnta by our armed forces, the great need for collaboration
in ‘rosearch in a most speclalized fleld, and the desirablility of having
the U. S, Army and Navy present a united front in dealing with the
Commnication Intelligence organizations of friendly nations make it
A.mperaﬁivo that the Army and Navy Commnication Intelligence organizations
"receivd official authorization to establish future collabofration on a
high ].b el of authority and on a permanent basis,
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ke It is suggested thab an Army-Navy Cammmication Intellizence

Board (ANCIB) be establisned as an advisory Committee of the Chief of

Staff, U. S, Army and the Commander In Chief, U. S. Fleet and Chief of

Naval Operatlons, reporting for purposes of secwrlty, directly to both
authorities rather than through the usmal channels of the Joint Chiefs

of Staff, This Board should be authorized to coordinate the plans and

operations of the Commmication Intelligence organizations of the Army

and Navy, to issue directives pertinent thereto, and to negotiate with

the Coomunication Intelligence organizations of other nations, subject

to the approval of the Chief of Staff, U, S, Army and the Commander in

Chief, U. S, Fleet and Chief of Naval Operations, concerning all matters )
dealing with the production, dissemination and security of camunicatim ’
Intelligence, .

Se It is recommended .that the membership of the Army-Navy Commum=
ications Intelligence Board (ANCIB) consist of1 )

l. Directof of Naval Commnications,
2, Director of Naval Intelligence,

o Assistant Chief of Start {(G-2).
Le Chiéf Signal O:ficer.

6s The Army-Navy Communication Intelli._ence Board shotld be as..ist.ed
by a working committee known as the Army-Navy Comminication Intelligence
Coordinating Commlttee, whose membership shoild consist of's

ls Deputy Chief, Military Intelligence Service,
U, S, Army.

2, Commanding Officer, Signal Sec:rity Agency.

3. Assistant Director of Naval Communications
(op-20-G).

L, Assistant, Coinbat Intelligence, (COMINCH)
Ue. S, Navy‘.

This coordinating committee would appoint various subcommittee’s to
ensure collaboration in all aspects of research, production, compilation,
dissemination and security of Communication Intsiligence and to provide
coordination in the planning, procurement and operation of tne neceaaary
communication facilities.

Te It is recommendea that the Army-Navy Communication Intelligence
Board be established to carry cut the program described above, and that
it be authorized to act as an Advisory Board, reporting directly to the
Chief of Staff, U. S. Army, and Commander in Chief, U, S. Fleet and Chief
of Naval Operations, ,




