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10PY THE JOINI CHIEF3 OF STAFF
WASHINGTON ;'
COPrY
July 6, 1942
—menmn )

MEMORANDUM FOR THE FRESIDENT:

The Jolnt Chiefs of Staff are of the opinion that, fn the
interests of maximum ascurity and efficiency, cryptanalytical
activities should be limited to the Army, the Navy, and the
Federal Bureau of Investlgation.

At present, small eryptanalyticel units exist in the offices *
of the Director of Censorshlip, the Federal Communiocations

Commission, and the Director of Btrateglc Services. It is -
also possible that other offices have installed or ere ~-
contemplating cryptenelyblcal units,

In the interests of secreoy, eliminatlion of unnecessar
duplication, and most efrlcient usa of the limited number

of talented personnsl sklilled in oryptanalysis, it is be-
lieved that thls work should be controlled and undertaken

by a minimum number of agencies, As the Army, the Wavy, and
the Federal Bureau of Investlgation now have large organi-
zations well equipped and capable of handling the processing
of all the raw materlal currently intercepted, the Jolnt
Chisefs of 8taff recommend thet these astivities be limited
to the three agencies mentioned, an agreoment hss been reached
with regard to the allocatlon of this work between the Army,
the Navy, snd the Federal Bureau of Investigation.

¥raaidential approvel of the foregoing is respectfully

reguested.
{signed) F. J. HORRE {(8igned) G. C, MARSHALL
E. J. KING Gs Co MARSHALL
Commander in Chiel Chilef of Staff
Ue Sa Fleet
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THE RWHITE HOUSRE
WASHINGTON

July 8, 1l9,uz2

MEMORANDUM FOR THE DIRECTOR OF THE BUDGET:

I am enclosing a copy of a memorandum recelved
today from the Chief of Staff and the Commander~in-
Chief of the U, S. Fleet., I agree with them. will
you pleass have the proper instructions issued dis-
eoht inuing the orypteanalytical units in the offices of
the Director of Censorship, the Federal Communications
Commission and the Strateglc Services. If you are
aware of any other agenclies having services of this
character, will you please have those discontinued
alBso.

F.,D.R.
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