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TH& JOINT CHIEFS OJ' STAF.i' 

WASHINGTON 

July 6, 1942 

S:ESmi'E 

MEMORANDUM FOR THE ntESIDENT : 

The Joint Chiefs ot Starr are or the opinion that, in the 
interests of. maximum aecurity and ert1o1ency, cr;y_ptanalyt1oal 
act1vit1aa should be limited to the Army, the Navy, and the 
Federal Bureau or Investigation. 

At present, small cry~tanalytioal units exist in the otticea 
ot the Dire~tor ot Censorship, the Federal CDJlU'llunioations 
Commission, and the Director ot Strategio Services. It is 
also possible that other ortices have installed or are 
oontemplat1111$ ory~tanalyt!cal units. 

In the 1ntoresta or seoreoy elimination ot unnecessary 
duplication, and moAt err1c!ent use or the 11m.1t~d Aumber 
ot talented personnel skilled in oryj)tanalyt:sis, it ls be­
lieved that this "Work should be controlled and widertaken 
by a minimum number or agencies. As the Army, the Navy, and 
the Federal Bureau ot Investigation now have large C)rgan1-
zationa ~ell equipped and capable or handling the proceas1.ng 
ot all the raw material currently 1ntereepted, the Joint 
Chiefs of Starr recommend that these aot1v1t1es be 11m1ted 
to the three agencies mentioned. A.11 agreo.ment has been reached 
with regard to the allocation ot this work betweon the Army, 
the Navy, and the Federal Bureau or rnveatigation. 

!residential approval o~ the foregoing is respectfully 
reQ_ueated. 

{Signed) F. J. HORNE 

J:. J. KING 
Commander in Chief 

u. s. Fleet 
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(Signed) G,. C, MARSHA.I.I... 

G • C. MARSHALL 
Chier or staff 

Declassified and approved for release by NSA on 06-13-2012 pursuantto E .0. 1352a 

:Snolosure {A) 

• 1 



- --- -~----------------11111111111 
.. -------------- -~- ---. ----- - - -----
IDOCID: 3978411 

COPY 
gorx 

TEE \\HITE ROUSE 

WASHI?IGTON 

ME.MORA?m~..J .P'OR THE DIRECTOR OF THE BUDGET: 

I am enclosing a copy or a memorandum reoeived 
today trom. the Chiet or Stat!" and the Co.mmande1·-1n­
Chief ot the U. S. Fleet. I agree ~1th them. Will 
you please have the proper instructions issued d1s­
oont1nu1ng the oryptanalytical units 1n the ottioes ot 
the Director ot Censorship, the Federal Communtcationa 
Com1111.ssion and the Strategic Services. If you are 
awlre ot any other agencies having services or this 
character, w111 you please have those disoontinued 
also. 

!' .D.R. 
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