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Subject: Report ot Conference Appointed to Study Allocation 
or Cryptanalysis. 

In accordance with your directive, a conference or 
representatives ot the War Department, the Navy Department, . 
and the Federal Bureau ot ~nvestigation was held on June 30, 
1942, at which time the conterence was advised ot your directive 
which was as follows: 

"That a committee be deai1nated composed ot 
one representative from each serrice to consider 
the entire t1eld or cryp\allal.ys1• to assure th .. -
sel ves that the three 1erTioe1 can cover the entire 
field, and having alsured·th .. aelves that they could 
cover the entire field, to a•o1d duplication of 
ettort by allocation of the CJ"Yptanalys1s, among 
the services, ot those type• which the respective 
services are best qualified to undertake. Provision 
should be made tor pooling ot effort aaide trom this 
allocation whenever circumatances require. Consider­
ation should be given tQ the tormation or a 1tand1Dg 
committee to pass upon •DY" questions ot allocation 
or pooling of ertorta whioh may arise trom time to 
time." 

·A 1tudy was made ot the en~1re field or cryptanal.)1tcal 
work for the purpose or determining wlut'ther the three designated 
agencies! 1.e., the A.r'ttlf 1 the Navy, and.the J'BI, were able to 
hand.le a 1 such work. 

The surver or this field reflected that this work tell 
generally into the following classeaa 

l. 
2. 
J. 
4. 

Diplomatic 
EnelQ' Naval Operations 
Bne1117 Jfilitary Operations 
{a) Western Hel111phere-Olandestine 
(b) International Clandeat1ne other 

Hemisphere 
Trade Codes 
{a) Army Weather . 
(b) Navy Weather 
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llRM. 

Dom\1tic Criminal 
Voice Broadcaat-
Cover Text Coamiunicationa 
Miscellaneous 

After surveying this field,· it ••• ~he \Ulaniaout opin­
ion or this confere~ce that. all or th1s work oould be ~dequately 
hand1ed by the eryptanal.yt1cal section• ot '\h• tbree izltere1ttt4 
agenc!ea. · . 

A atudy waa made by the cont eHilee with refeJ'el\Oe to 
the question ot :the allocation of t~s wo.-~;' an<l ·the coat•ren•• .. · 
aareed on the following allocation: . : · 

1. Diplomatic: A.rtJt. · -
2. .EneJIQ" lfaval .operation•:· .liavy-. · . · . 
J. En~ llilitary Qperati~nst ._. . · _ 

*4· (a}. Western Hemisphere Claud••tln.ei 1BI-Navy. 
(b) International·c1andestine oth~r than-Western 

Hemisphere; •a..-r. 
**5· Trade Codes: To be asaiped by committee. 

~. {a) ArmT Weathert Ar..,. 
(b) Navy Weathera N•'1'1• · 

7. Domestic Criminal: . J'BI. -· 
8. Voice Broadce.1t-c FBI~ 
9. Cover !ext COllllUn1cationat· :r.BI'. 

lO. liacellaneousi To be.a1stcned b,- co .. itt••· 
. -

•The conterence felt that there ••• sutt1cient aate~ial 
to occup1 both FBI atu! laTT-•ith reterenoe to· the .haD!lin,g 
of Western Hemisphere Clandestine work inasmuch a• botll are 
presently engaged in it and have a vital intere•t in the· 
re1ults. It was suggeste4 that the dupl1oat1on in this 
field be el1mitlated by agreeaent allOng the aeab•r• or the 
committe• to be appointed. 

**Inasmuch.as this work involves the. que1t1on ot which agency 
posseeses the.proper libr&l'Y mater1a1 app-licabl• to the 
particular code, 1t wa1 bel1eved· tba-i theae oaaes.aholal4 
be aasigned':bY a 1tand1ng oommittee, which oOllllitt•• allov.l.4 
have in its posse11ion the co1iple1:''Ii•t of the code book 
• terial po1se11e4_ by all three. -•Ceit1es. 

fhe c~nterence ~eeomm.ended that- a ·standing co..S.t••~ 
composed of oDe representative from each ot ~he three agenci•• 

· (AJ'111'1. NaTY, FBI) be appointed, and it waa J'eoOJ111ende4 that the 
collllli-;tee should be •de l1J> as tollow•1 . 
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l. Otticer 1n Charge, Signal I~telligence Service 

.~ ot the J.nq. . 
2. -.· Otticer in Charge ot the Radio Intelligence , 

. lection, Ott1ce ot Vice Ch~et ot Baval Operationa. 
3, Ott1cer·1n·Charge ot the Technical Laboratory, 

. -Pedera1 Bureau of Investigation. 

, This ·committee ts· to meet at frequent intervals 'tor 
an exc~nge ot information and for the purpose ot elirainating· · 
8!>1' duplication and tor the purpose or passing upon ~.questions 
ot allocation or pooling of efforts which might ar11e from time 
to time. · 

FOR 'fHE WAR DEPARTMENT 

Col. Carter.Clarke 

Col. hank w. Bullock 

11r.-w1111am.Friedman 

FOR THE NATI DEPT, 
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