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(U) For the past several months you have heard me talk about 
Trailblazer as the core of our strategy to exploit the global 
digital net and to transform how we satisfy our customers' 
information needs. I launched Trailblazer on an extremely ambitious 
path to provide an end-to-end operational capability, and to do so 
using a robust architecture that could be deployed across the 
enterprise. I also asked the team to improve our acquisition skills 
and capabilities, and to be a forcing function for transformation. 
Here's an update. 
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Executive, I land the Program Manager .... ! ----"'"""""-..... ti 
The strategy takes a balanced approach that respects the concerns 
and feedback from Harry Gatanas (NSA Senior Acquisitiop.Executive), 
Congressional staff, and the Community Managemen!.Stllff; reduces 
some of the funding pressure in FYO l, mitigates high risk factors; 
and still supports the deployment of substantia.l capabilities 

I I/ 
(U) Over the next 12 months Trailblazer will solicit and evaluate 
a variety of architectural concepts from industry and provide some 
interim mission capabilities. After evaluating industry concept 
studies, Trailblazer will contract for an overall, end-to-end 
operational capability. In later stages, having proven the 
operational architecture, Trailblazer will contract for rapid 
production and broader deployment. The overall acquisition strategy 
provides a balanced approach to addressing current constraints, 
providing interim capability and achieving end-to-end mission 
capacity. 

(U) No matter how the details work out, we still need the skills 
of our technical work force to specify requirements and modify 
industry solutions to accommodate particular target problems. The 
role of our internal technical experts is shifting away from large 
scale systems integration and testing, and moving toward support for 
a rapid development environment that turns target-specific algorithms 
into products. Experts are needed to support acquisition activities 
and to adapt commercial products and analyst tools to address 
specific target sets. To do so, we must retain and develop first-
class technical experts with mission expertise within the government 
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(U) Trailblazer is building the systemic capability we need to 
'---..,...-.,....-....,....--____,--..,........,.nt··has··an··operational·reportirig 

mission in partnership with the Operations Directorate and the 
distributed analytic community. In cooperation with DO customers, 
service organizations, and target offices, Trailblazer will soon 
launch a collaborative operational pilot to begin to put into 
practice new processes, policies and the use of new analytic tools. 

(U) Remember what I said when we began this journey; that we would 
try new things, and that we would learn as we go and make 
adjustments. I'm confident in the direction we have set with 
Trailblazer both for acquisition reform and mission transformation. 

(U) To learn more about Trailblazer, I encourage you to check out 
the team's home page: 

http://www.d.nsa/HTML/trailblazer/ 

and to participate in Trailblazer Day on 19 September from 0930 to 
1215 hours in the Friedman Auditorium. 

MICHAELV. HAYDEN 
Lieutenant General, USAF 

Director 
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