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MEMORANDUM FOR GENERAL ERSKINE: 

1. There is considerable evidence that we in NSA do 
not keep all the people concerned with vur management ade
quately informed. You mentioned on Friday last that there 
had been a complaint that we dealt too much with the crypto
logic agencies. The feeling that we were remiss in the 
Arctic Conference matter is another example. 

2. I believe that our failure in this sort of thing 
is due in part to there being so many different people to 
whom we must be responsive with management-type information. 
This situation is illustrated as follows. 

a. Within the Department of Defense we report to: 

(1) The Assistant to the Secretary of 
Defense (Special Operations) as the indi
vidual who represents our business across 
the board in the Department of Defense. 

(2) The members of the Robertson Committee 
as the individuals who are currently 
making high-level recommendations on all 
aspects of our business. 

(3) The members of the Research and Develop
ment family as the 1nd1v1duals concerned 
directly with our Research and Develop
ment policy and opportunity, and with our 
coordination responsib1l1ty in this field. 

(4) Certain members of the Comptroller family 
(primarily DOD Comptroller and DA Comp
troller) as the individuals who must 
approve our fiscal and budget management. 

(5) The separate Commanders of the Crypto
logic Agencies as the individuals who are 
considered our basic partners in the matter 
of using military cryptologic resources. 
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(6) The members of JCEC as the individuals 

who must approve our Communications policy 
dnd the use of Communications resources. 

(7) . The members of SOPAG as the individuals 
who are planned to take over much oi the 
functions being performed by the members 
of the Robertson Committee. 

b. Outside the Department of Defense we report to: 

(1) Certain individuals associated with the 
White House (Cutler, Killian, Baker) as 
the individuals who sometimes exercise 
an overriding influence on many aspects 
of our business. 

(2) The members of USCIB as the individuals 
who control our intelligence policy. 

(3) The members of the President 2 s Board of 
Consultants on Foreign Intelligence as 
the individuals who sometimes exerci~e an 
overriding influence on our intelligence 
policy. 

(4) The members of the USCSB as the individ
uals who control our COMSEC policy. 

(5) Certain members of the Bureau of the Bud
get who sometimes exercise an overriding 
influence on our fiscal business. 

(6) Certain members of the Civil Service 
Commission who exercise a high degree of 
authority over our usages of civilian 
personnel. 

(7) The members of the Congressional Committee 
on publishing and printing who exercise 
overriding authority over our publishing 
and printing resources. 

(8) Certain members of Congress who exercise 
overriding authority on our budget. 

(9) Our foreign collaborators (UK, Canada, 
Australia) who are our extra national 
partners in the matter of using crypto
logic resources and in the matters of 
international COMINT policy. 
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3. Since each of the groups identified above has a 
membership that is unique to itself the complexity of our 
problem is considerable. We cannot hope to reach all of 
the individuals even in the Department of Defense through 
any one mechanism. However, I believe that you created 
SOPAG for the purpose of providing a mechanism through 
which much of our business within the Department of Defense 
could be accomplished. 

4. I propose, therefore, to have NSA concentrate to 
the best of its ability on keeping at least the members oi 
SOPAG adequately informed. I would like to ask that they 
be provided with the substance of this memorandum and that 
they be urged to consider themselves as being the primary 
focus of NSA management-type information within the Depart
ment of Defense. 
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~ JOHN A. SAMFORD 
Lieutenant General, USAF 

Director 
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