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MEJ.!ORANDUM FOR '!HE SECRETARY OF THE ARMY 
. SECRETARY OF THE NAVY 

SECRETARY OF THE AIR FORCE 
JOINT CHIEFS OF STAFF 
DIRECTORD NATIONAL SECURITY AGENCY 

SUBJECT: Interim Implementation ot NSCID No .. 9 Revised 

REFERENCE: Memorandum 0£ 28 October ,a 952 f'rom the F.xecuti ve 
Secretary, National Securlty Council, Subject: 
Communications Intelligence (COMINT) Activitios 
Transm.i.tting NSCID No. 9 Revised 

1. Pending developnent of appropriate implementing dir~ctives 
or NSCID lb • 9 Revised (attached), the following interim arrang&­
ments are placed in effect thie dato: 

a. The designation ot the Armed Forces Securit7 Agency 
is m reb;y changed to the National Security Agency (NSA) .. 

b. All military and civilian personnel, funds, reco:rcis, 
equipnent, facilities and other support now available to or 
authorized for the Armed Forces Security Agency are here~~ 
made available to azrl authorized for the National Security 
Agency. Arrangements heretofore in effect for the provision 
ot personnel, tiscal and other support for AFSA shall continue 
in e!tect tor NSA unless otherwise modified. 

Co Pursuant to the provisions of NSCID Noo 9 Revised, 
all COMINT collection and production resources ot the Depar'c­
ment ot Defense are hereb;r placed under the operational ar!d 
technical control ot the Director ot NSA. 

d. All directives, orders or instructions relating to 
COMINT matters issued by' any authorities within the Department 
of Defense inconsistent or at variance with the provisions or 
NSCID No. 9 Reviaed will ha immediately brought to the att&ntion 
ot the Secretary or Defense blr the initiating authorities 
and/or the Diroctor of NSA. 
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e. Responsibilitios for COl.JSEC activities and any matters 
related to COMINT now assigned to the Director of AFSA shall 
continue to be assigned. to the Director of NSA. 

2. Tha Secretaries ot the .Arnv, Navy and Air Force shall each 
designate a representative to USCIB as reconati.tutod by NSCID No. 9 
Revis!9d1 and so in.form the Director ot Central Intelligence, Chair.man 
of USCIB.. . 

3. Addressees ot this memorandum will each appoint a repreaen­
tati veto & world.ng group, to 'be chaired by the Director, National 
Security Agency (or his designated representativo) to develop all 
appropriate and necessary directives tor formal implementation of the 
provisions of NSCID No. 9 Revisedo Such directives will be submitted 
to the Secretary of Detense tor approval prior to 21 November 19520 

Enclosure: 
NSCID No. 9 Revised, dtd 24 Oct 52 
Sec/Arf!fl = Copy No. ll 
Sac/Navy -Cow No. 12 
Sec/AF - Cow No., l3 

/s/ ROBERT A. LOVETT 
Rl!le••• a1 a Is.c-.-11 ... t 
ieer1h:g;;' :€ D1&sa::::> 

JCS "" Copy No. 17 
Dir/NSA = Copy No. 10 (turnished 10/30/52) 
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