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DISPOSITION FORM 
eclassifi ed and a roved for release b NSA on 06-14-2012 ursuant to E .0. 1352 I SUBJECT 

FROM 
Obief s, Statt D1"f1s1ons 
en4. otfi~es 

• 
Initial Plans Ettecting ?laticma.l. Securit)r' 
Agenq= (DU) 

DATE 3l Oct l5)52 COMMENT NO. 1 

Col.. Cregoq/605'32/ iew 

l. iqa.tional SecurltJ- Coumil Iutell.1gence .Directive 1lumber 9 (revised.) 24 
October 1952 e.uthorizes the replacement ot the present ~ J'Qroea Secur1't7 ~ 
b,r a Batton.al Securit.,' Agenq. '!hie cblmge w1U have little ettect on the senera.J.. 
broad missions sad f'unc'tioas ot A1'SA and. shoul4 not necessitate ·an.r ma.jar readJust .. 
menta in peraonnelo !tlJo:i .readjustments of a pol.ia.y a:ad procedure nature which. 
w11l attect the several seririces, other ccmsumers, and to sane extent, other 
govemme:.at..a..1. sgencies are aiirticipe.ted. '?hese will be felt in such :fields as 
i.i0gist1ca, 1era:1n1ng, .Resea:r1~h and Development, CQ:mnaD3 Bel.at.ions 8 etc~ 

2 o I·t ia necesaar"J tbu.t the Director, A'ISA.1 be provided certain initial con
cepts, :philoscphies, and plans tor ettecting the ~ tran AJ'SA to BSA. The Cbie:t', 
Plans and Pol.icy :Oiv1.s1cm. bus been directed to esta.bl.Uh certain cClllnittees d to 
t:~te ·{;he assembly a:ad f'1ml pro<tuct:ton o£ a position paper far the Direct.or. 

3. P.13 initial guiCl.e.me,, the Director bas Bmiou=ed. the f'oll.owing listed be.sic 
C?!"1'teria. which he considers desirable .. · Additional. breed ·guidance vUl be f'ound 
.V.l •1Join1• At.>t1on Armed !'croes" (PM U0-5, J~, AIM 1-l). 

a. 'IJ-o joi'dt units should directl,y support uni--service field activiv; 
i ,e., mq units will not'21Jal:l.1' provide ~ for a. tield .A'r!;q. 

c" Control to be corrtralJ.zed and establiabed al.oDg well defined cCJJ.l'lJftM 
-.. , lines .. 

-·' ~-

do Establlshmen.t ~:thin BSA of strol'Js area sub-arganizaticms with clear 
.aild ccmcj.ae eha.mlels at cammanica.tions e:nd with limited operatiCl\8.l coa;ifrol autba.n:C;r 
aver Service OOMDfl' organizations Vith:ln the area; 1.ep, l'fSA, Europe; J5A, Far Ee.at, 
et.c., , 

e. Del.ep.Ucm at opa'l"ationaJ eOAtral of COMDr.r UDita to Serv1ce field 
et~t V.bel\ auah urd.1;& arta engaged in cloee sup:port o_pera.1;1cas (•ee JM!')~ 



tf?OP SEGRE~ 

Chiefs, Staff Divisions 
and ottices 

Ill\ 

which are required to prov.ide np,pcxri; 'tar tbe ~· s CCJIIle etf'ort. P.tepee illus
trative charts a.t!d. d.1agrama as DeceSS8.1'7 rat: cl.ari:ty • 91.e stuar mun 11JC1114e NCCID.• 
mendations far geziere.l pril:scipl.es that should be applied, at J.eut; ild.tiallf'.; bJ' 
the Director, BSA, :ln the <lelega:tion ~ auth.orit;r ad ass!smaent o.f ft81>0.D81'b1litJ' 
tor operational control o't (QaJfl . . activ1t1ea 'f~ pur.posea ot close~· 

COMMIT'"JD: Colonel lle~on, ~A'l'1 (Ohaizmaa)1 Captain Dcmiis, um, 
~or Carson, WA, MaJor· Reea, ms, am. Ml:'. J. J. te:rkin 

DUE Dm'E • Dl'.l?IAL BEPORT: 3 B<wember 1952 

b. R~uarters Qrganiza:tion - Determ.i1J.e optimum praatieabJ.e argani&e.tion 
and basic cone Ji fuiC1 C10C>ri:-1nes for the Headquarters establishment of the liSA. 
Prepare illustrative charts am. ~ as necensa:tT 'f:ar clm:it;r. 

COMMI~l!EE: Lt. Colonel. Horton, ~pta.:1.11 Saver, and Mr. MacSpor.ran .. 

DUE DATE - mm.AL BEPC~: 3 ll'ovember 1952 

c. Interim Res;pgns1bilitz for Cammm1cat1an sea ... Reccmnend doo'br1lle 
and. procedure f'o:r the assignra.ent Of res.ponsibMUes Sil: ans perta1D:lDg to 
Ooum.tmica.tion Securit)r durini~ the :1Dter!m. between the establisbmen'b ot the EA and 
the subsequent issuance of ea BSC directive perta1n:tng "°the Jlat1onal c:cemo ettort. 

00~: Lt. Colonel Re'f"lUle 1 ·ll3M) 

DUE DATE - DmAL BEPOli~; 3 November 1952 

d. NSClD No. 9a£Iev!;i~ - P.repaze interpretation at to include: the 
status 1 reaponsibiliti, a t7 c4 the Director 1 :&SA; rel.at1onsb:1ps 'between 
NBA and other components ot t'.tie government. 

COMMJ.YXEE: Mr.. :Friedman ~ Mr. :Buf'tham 

e. f!rlici~tion in oo~;tions .. Determine identity ot all u.s .. i~? 
Government activities curreiitl~ in s:tJ3' pbase at operat:t.oa.s 1n su;pport of 
the production o£ COMim! em the m.tura and magnitude of! :such aeti.rt"ies.. P.repal"e 
list ot such activities, :tnclllding descriptj,ve matter as necessa:t"7. 

~= 2nd :J:aieutenant !'eJld,rick 
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iJ'OPSECRE~ 

Chief's, Sta.ff D1Visions 
a:ad Ofi'ices 

-r. Ccnmun1cations l!'aa1U:tf.es .. BecCIJJWld re~a ot EA tar eC1111UDm,ca
t1ona facil1-t1es io support ~&'proposed orgaad.sat:l.on inclwling both elee'fatioal. ea\ 
courier type., 

OOHMr.l.'.rEE: I.t. Col.onel. W. :&. C&m;pbell, 1J3A 

g. OOMill'l Priorities - BecCl1illelld the establisbmen't; or the pro,per element 
am the apprOjaite procdure.i to be :toll.owed 'b7 tmt element :tar ~ the 
:t"'...nal priorities o% intercept; and proceaa1J9&. Ensure 'bbat the eJ.emem; and procedures 
deter.nd.Ded incarporate and cliJ~ect11' involve the pe.rt1c1pati0¥1 oZ Departments and '?.-> 
Ag~es e;ugibl.e to receive COMilf? products. --r ~ 

~= Captain J. a .. 1fal"per, mN 

11·. ~ and J'iscal Procedures - BecClllilEmd b~ and. ftscal 
:procedures sutelOr iSA mi! ;aap&iiie to the s'Upl>Ol'tins Serv:lee;;. A'ttent:ton 
is illvited to J .a.s. 2010/14 aad the Joint Logiatics Poliq and Gui&mce f.M\1al 
(J'M 110-10, JA'lfALP, APM 400-4). .. · .. 

~= Colonel a. A. Clark, mAJt ... 

i. EBA ~clm1cal Oamd.ttee - Recammend 1;b.e :tarm~ · be.sic ~ures, ocm.posi-
tion, and relat!ons '£0 otiier :rnseaieh ana. develo.pmeat activities or JS.A ~cal · 
Cmmtttee to replace the A'ISA <rcmmittee set up b7 J .a.s. 2010/17. 

COMMl:'l9.1!EE: l)r. s. XUllbac!k 

,.1. ~ Persc».mel Policies - ReconmteD! policies vhich shoul4 be applied 
to assignment, -er, re:ten'E1on, or re3ect1aa. o.f Service personnel. asaigried to JISA 
or units opera.ting in direct a~l.'.POl"f; ot ISA activiv. Items to be atudied iaclude: 
l.ength of ZI and foreign aerrle~ tours; control. of personnel. while cm du'Q' with BSA; 
control of personnel. moving to am. 1'.rom overseas stations. 

~: 0Qf!l»81l4er B. E .. Calhoon, mB 

Jr:. Se:rvice I.op.atic ~~ .. Becamneml coneepta, policies, ~ procedures 
:f'or assuring necessa:L"J' Servici'''lOS!itic suppa1:'1; O't t'aoillt1ea allocated tirectq to 
BSA. CJ!heae studies to include t~ necessary aup,part ot BSA units, ~:Uities, and 
aupplementm;y activities :1n the :u aaa. overaeae when not epecificallT asaigned to a 
UD.itied conmander. 

~= COJ.mel Shav, L~li. Colonel Booth 
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Chiefs I s·tatt Divisions. 
and Oftiees 

Init1al Plazas Etteo~ lfati<mal Securi'tl' 
A(fl!11JlJ1 (!&) 

Ob:let' 1 Plans 8134 31 oot 1952 CQ.m:lfl ll> .l 
PQl.107 Div:taicm. 

l. Administrative Caatrol - Determine the extent to vhioh 1t v1ll 'be neces
sr~·;, and/ en: desirable f,r tliOe tili'eetOr, EA, to exercise a&dn:! atraUve oCIXti"ol over 
•::<W.lm.' activities including :f'acilities and :persmmel o1' the Depaz1aent ~ Ddeue. 

~..EE: Capte.1n E.S.L. Ooodwizl, 11m, OOJ.cmel Gearse E. ~bell, ts.A 

m .. Relationshiis with D~~of' Defe:nse.ncies ... RecQ7.l'lleD! desirable 
:3.l'l'w.lgemexrts tar maiiitiin1iig necesse:ey re tLiiSlilps - fJBeDC:les Of the Department 
o:e De:f'ense such as the BesE?e.rch and Developnent Boe.rd, am. the NlmiUOAS Board. 

CXlMMl!~m: Dr.. s. K'UJJ.back ... :Research a.lid Development :BOEU:d 
Coloml Shaw .. ltmiticms B~ 

n.. :Revision of WCI'B Directives Ifo. l, 2, a.ml i -Prepare appropriate 
~1:pera recqmmeii2fiili the rev1siou at t26IB DireC'tlves 1, / 8IJ(I. 3. Set forth 
cr 1 teris. and desirable qualificat1ans t'ar the Executive SecretarJ' 1 mcJB. BecCDJJe.JMl 
·fi!:e n:!.ze m?'l general ftmcti·ons and responsibilities of the Wc:IB statt. Reeam:nend 
i n broad te:l:'ms the prooedur•as which should be used bJ' tl3CIB. (See ;paragraph lg1 
~fCXIJ ~o. 9) 

COMM.t'l:"!EE: /Ram!.11 D. Jones 

5. l'ational. securiv 1C:OUUCil InteU!gence Directive Bumber 9 1• avail.able 
:fill.• exam'Snet 1m CD a Deed-'t10-Jmow baaia in the ottice ot the Ch1o1', Pl8Zl8 and 
P,1107 Division. other aaa:latance 1D.cludizlg stenographic mad reproduct1m te.cilit:f.ea 
will be avai lable 1n Roca l!~-236, l'.AVSECS'?A. lS'tters ccacerning thia pro.Seat should 
1~.,, reterreO. to Colcmel J. o. Gresar:T or LCDR c.T~B. Mama, Plalla and PoUq D1v1aicm., 
C'Xie 13111 E~'tenaian 6o532. . 

~ !fllE CltIEI' ~ PLAJIS AID POI.IOI DMSIOlf: 

~,:; l'.~I' ,,(..L I -~ 
,(,;.t,tt(,t!,~ ~ ~~
BmSET·L JI. ltCft'l!01I 
Lt. Colonel, S1gaal Corps 
Aaaiatazrt Chiet 
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