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(U) OFFICE OF THE INSPECTOR GENERAL 

(U) Chattered by the NSA Director and by statute, the Office of the Inspecto r 

General conducts audits, investigations, inspections, and special studies. Its 

mission is to ensure the integrity, efficiency, and effectiveness of NSA operations, 

provide intelligence oversight, protect against fraud, waste, and mismanagement of 

resources by the Agency and its affi liates, and ensure that NSA activities comply 

with the law. The OIG also serves as an ombudsman, assisting NSA/CSS 

employees, civilian and military. 

(U) AUDITS 

(U) The audit function provides independent assessments of programs and 

organizations. Performance audits evaluate the effectiveness and efficiency of 

entities and programs and their internal controls. Financial audits determine the 

accuracy of the Agency's financial statements. All audits are conducted in 

accordance with standards established by the Comptroller General of the United 

States. 

(U) INVESTIGATIONS 

(U) The OIG administers a system for receiving complaints (including anonymous 

tips) about fraud, waste, and mismanagement. Investigations may be undertaken in 

response to those complaints, at the request of management, as the result of 

irregularities that surface during inspections and audits, or at the initiative of the 

Inspector General. 

(U) INTELLIG ENCE OVERSIGHT 

(U) Intell igence oversight is designed to insure that Agency intelligence functions 

comply with federal law, executive orders, and DoD and NSA policies. The IO 

mission is grounded in Executive Order 12333, which establishes broad principles 

under which IC components must accomplish their missions. 

(U) FIELD INSPECTIONS 

(U) Inspections are organizational reviews that assess the effectiveness and 

efficiency of Agency components. The Field Inspections Division also partners 

with Inspectors General of the Service Cryptologic Elements and other IC entities 

to jointly inspect consolidated cryptologic fac ilities. 
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I. (U) SUMMARY 

(U//FOUO) On 21 October 201 I, the NSA/CSS Office oflns ector General OIG received an 
anon mous alle ation that then 

misused a 
contractor 

.__ ____ _. to perform personal set'.V.ices and inherently governmenta • unct10~. 
Specifically; l't-w~ alle ed that : inappropriately usedl · ~s his:executive 
assistant (EA), giving . acces.s:f:O:his Agency email accounts .µicf taskingl: ho 
perform administrative dut1e3 in~pprop~i:a,te to the contract and his labor category. : : 

., I f I I 

(U//FOUO) In addition to ~btainin~ ~~~~·testi_mony froml , ,: : ~d the 
relevant contracting officer:(CO), we o:ot:a(ned copies. ~f related conti:,i~ing docum.,'ents. We also 
obtained relevant emails frqm! : . IAgency classified. ~mail at;cbunt. The contract under 
which I I performed· his wor~ Wi'J,~ ~ot an authorized peisbna).' -~rvices conn'.act, although 
it includedl ... lI1ow~y~~._t~~ T.e.chnjcal Task•Order (TTO to which 
I I W<\S assigned did :not incl.Ude :ptqvision o s an 
allow~ble activity. ' · · . ,, • " (b) (3) - P . L . 86-36 

I t fl . . . ' .. . .,::.... __ .:...... ...... --.------:------
(U/,'fOlqO' T~ investigatiqn disc~osed Jhat ~ pjgb level _____ -.-___ for : 
whose services the Agency paid a ~o~tJy: .. - afy; Spent approximately 2Wlo' of nls duty time . 
performing ad_ll_li_n_istrative tasks•otitside µtt: scop~ of ~el-... I 
lld~es d~scribed in ~is lab:or cat~~~ry,. 8ecause th~s.e.a~nistrativ~•~sks, many of ; 
~ere·perfoi;med with !he }0!,>.wledB,~:or at;the sp~cifi_c.req~~t ofl :,- / l sho~ld haye 
been perfonn~d by. a con_trac~or at;a low~~:l~bo~ Jr.me; tl)e ·Agenc)'.' ~as rv~r~t,ed for their ; 
performance .. Further; becal(se th~ admnit~at1ye _tasks perform~si by : :· fell under ; 

I •hey a1so e,xce:qed_:l'1~.s<;"ope of the TTO;: :: .:-: 
\ I : : * # # _.:~ ~ : : : ,' II ,', ,' 

U/,'fOUo, We aJso ·found _ttjet b:as~d -on ~~e totality of the circ~st~ce~: ,----lmisus~d 
to erform 'inhereml · ·vernm~tal functions· for exruri l,e,I,': •· !attendedi I 

.._ ____________ _.me~inj$S on . , ,if,eP~wan~ 'used his discretion 
in determ.inin what informatiort to report ~c¼. to · , an eadership, drafted and 
revised an._ __________ relat~ tQ' a potenti~ : hi_g\_}-leye!•civilian hire, and 
develo ed wr~:lace pf°cesses stan.(iatd operating procequtes,(SOP) document. 

,__ ___ ,_trusted : ;Who was \·en reat autl1ority atid qissietion as a result. 
_______ uti~ and 1yap ayc~ss t • emall~~#tal~o gave him potential access 
to sensitive. G9veroriient·jnfoi:n,.ation. Fm • :t, m 1viduals;~itJ,.oµt, full knowledge of the facts 
could reasoxiab)y.~ve_ as~edl lt~.be a Gove~~n:'etriployee. Although I I 
did not ultimatefy.h)~ke.de~~siQns on behalti';>fthe Govert,1q1~~t;many decisions.made by 
Government offiiials·wire lnt~d. solely on ~-: formation art<J.#i:ornmef!<iatiori_s"'.l ~;;==J~ ... 
provided. Althqugh the iAy~sti_g'ation found ·nsufficient e'

0

]aen_c~t9:c;on~1~~~ _tba~ 
I ,,\, .,l..,:t.,:,.."'., • •., .., •... ----

(b) (3) - P . L . 86-36 
(b) ( 6) 

8BCR-E1'S'!HJS'N8:P81M' 
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performed personal services, given the totality of the circumstances, his duties also approached 
being in that category. 

(U//FOUO' The preponderance of the evidence supports the conclusion that I !tasked 
I Jo perform work that was outside his labor category and exceeded the sc~pe ot the 
relevaritTJO, thereby creating the potential for an unauthorized commitment, as d~fined by the 
Federal Acquisition Regulation (FAR), Part I. The preponderance of the evidence: also supports 
the conclusion' fhatl ltaskedl., ___ _.~o perform inherently governmental functions, 
in violation of the FA~, Pait·7~ and NSA/CSSPolicy 1-39. 

(U//FOUO) A copy of the-•IQ rep'm;t will be for~arded to Employee Relations, t~e Office of 
General Counsel (OGC) Acquisition, 'Research, and.Technology Law (Acquisition Law), and 
OGC Administrative Law and Ethics {!='.th~s) for acti(!n deemed appropriate. A summary of the 
investigative findings will be forwarded to tne,Associate Directorate for Security and 
Counterintelligence (ADS&CI) for informatio_n'. ·, ' ' 

' ' 

' ' ' ' ' ' ' ' 
' ' . 

' ' . 
' \ ' ,. 

(b) (3) - P . L . 86- 36 
(b) ( 6 ) 
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II. (U) BACKGROUND 

(U) Introduction 

oug . 1s not an aut orized 
perso~al service~ Fon tract, Managemeij~;8!}i>pott •IIQV.!s foj tli: p17'!'!ce of ieneral office 
management and ~tlrpinistratiV:~ functi~s.:: ~he in~ivi4ual TO~ ,do no.t necessarily 
include all the areas of.scope al1Qwab~~µn~~r ~b~·overarching SQW. 1he! 
TTO :relevant to tnis inve~tigatio·~.do~s rtot:c}.ll~w for Managei;ttent ~uppo:it. ; -~_.~--

, ,' \ I:; 1 11 I : I • I I I I 

(U//'1'.~i;Q;i On 21: October.2Ql I, th .... 010 :·· t~ived an anonytnous hptlirl~ CQ~plaint alleging 
that used s his EA in Yiolation of die cbntraoi. The 

";;.1,,-11111111111-· -• c.;ad,:ful,1:access tol '·. • ,~~~l,;att~R'ded meetings 
__ ___. __ -."':"II".,.~~ ~formed inap'p(9.priate "se<_;rt~al'/administrative 

.. "':,. ""t""', tt ',~• ::·, .... ,' ----"""!"!! ; .,' • '\ \ ill I\, I . I I 
I • ,:. .., I ; ., ., ., ' ..,' \ '\1 I-. I It I 

• s .... : -· •• ", \ \ .... 
I ' ,, • : ~;. :· .,, 

__________ ..,·.f I (b ) ( 3 ) - P . L . 86- 36 [ 

(b ) (3 ) - P . L . 86- 36 
(b ) ( 6 ) 

1 Labor categories are functional areas (types of work performed) that can be delineated based'upon 
education and experience from entry level to advanced and across several sub-specialties.I 

2 In contracting, an "area of scope" refers to a category of authorized activities within a particular SOW. 

3 
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(U) Applicable Authorities 

31 U.S.C. §1342 Limitation on voluntary services 
An officer or employee of the United States Government. . . may not accept voluntary services ... 
or employ personal services exceeding that authorized by law except for emergencies involving 
the safety of human life or the protection of property. 

Public Law 105-270, Federal Activities Inventory Reform Act of 1998 

Section 5(2)(A)(2) Inherently Governmental }'unction 
(A) DEFINITION-The term "inherently governmental function" means a function 

that is so intimately related to the public interest as to require performance by 
Federal Government employees. 

(B) FUNCTIONS INCLUDED-The term includes activities that require either the 
exercise of discretion in applying Federal Government authority or the making 
of value judgments in making decisions for the Federal Government... . 

... (C) FUNCTIONS EXCLUDED- The term does not nonnally include-
(i) gathering information for or providing advice, opinions, 

recommendations, or ideas to Federal Government officials; or 
(ii) any function that is primarily ministerial and internal in nature 

(such as building security, mail operations, operation of cafeterias, 
housekeeping, facilities operations and maintenance, warehouse 
operations, motor vehicle fleet management operations, or other 
routine electrical or mechanical services). 

FAR, Part 7-Acquisition Planning, Subpart 7.5-lnherently Governmental Functions 

7.503 Policy. 
(a) Contracts shall not be used for the performance of inherently governmental 

functions .... 

... (c) The following is a list of examples of functions considered to be inherently 
governmental functions or which shall be treated as such. This list is not all inclusive: ... 

... (5) The detennination of agency policy, such as determining the content and 
application of regulations among other things. 

(6) The determination of Federal program priorities for budget requests. 
(7) The direction and control of Federal employees . 
... ( 10) The approval of position descriptions and performance standards for 

Federal employees .... 
... ( 12) In Federal procurement activities with respect to prime contracts-

... (v) administering contracts (including ordering changes in contract 
performance or contract quantities, taking action based on evaluations of contractor performance, 
and accepting or rejecting contractor products or services); ... 

4 
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... (vii) Determining whether contract costs are reasonable, allocable, and 
allowable; .... 

. .. (16) The determination of budget policy, guidance, and strategy. 
( d) The following is a list of examples of functions generally not considered to be 

inherently governmental functions. However, certain services and actions that are not considered 
to be inherently governmental functions may approach being in that category because of the 
nature of the function, the manner in which the contractor performs the contract, or the manner in 
which the Government administers contractor performance. This list is not all inclusive .... 

... (6) Services in support of acquisition planning .... 

... ( 11) Contractors working in any situation that permits or might permit them to 
gain access to confidential business information and/or any other sensitive information .... 

(12) Contractors providing information regarding agency policies or regulations, 
such as attending conferences on behalf of an agency, conducting community relations 
campaigns, or conducting agency training courses. 

(13) Contractors participating in any situation where it might be assumed that they 
are agency employees or representatives. 

FAR, Part 37-Service Contracting, Subpart 37.1-Service Contracts-General 

37 .102 Policy . 
. . . ( c) Agencies shall not award a contract for the performance of an inherently 

governmental function (see Subpart 7.5) . 

... 37.104 Personal Service Contracts. 
(a) A personal services contract is characterized by the employer-employee relationship it 

creates between the Government and the contractor's personnel. The Government is 
normally required to obtain its employees by direct hire under competitive appointment 
or other procedures required by the civil service laws. Obtaining personal services by 
contract, rather than by direct hire, circumvents those laws unless Congress has 
specifically authorized acquisition of the services by contract. 

(b) Agencies shall not award personal services contracts unless specifically authorized by 
statute (e.g. 5 U.S.C. 3109) to do so. 

( c) (]) An employer-employee relationship under a service contract occurs when, as a result 
of 

(i) The contract's terms or 
(ii) The manner of its administration during performance, contractor personnel 

are subject to the relatively continuous supervision and control of a 
Government officer or employee. However, giving an order for a specific 
article or service, with the right to reject the finished product or result, is 
not the type of supervision or control that converts an individual who is an 
independent contractor (such as a contractor employee) into a Government 
employee. 

(2) Each contract arrangement must be judged in the light of its own facts and 
circumstances, the key question always being: Will the Government exercise relatively 
continuous supervision and control over the contractor personnel performing the contract. 

5 



Doc ID: 6601516

sECRE 1»m;?s'6{,<,(} ll N IV-12-0059 

The sporadic, unauthorized supervision of only one of a large number of contractor 
employees might reasonably be considered not relevant, while relatively continuous 
Government supervision of a substantial number of contractor employees would have to 
be taken strongly into account (see (d) of this section). 

(d) The following descriptive elements should be used as a guide in assessing whether or not 
a proposed contract is personal in nature: 
(I) Performance on site. 
(2) Principal tools and equipment furnished by the Government. 
(3) Services are applied directly to the integral effort of agencies or an organizational 

subpart in furtherance of assigned function or mission. 
(4) Comparable services, meeting comparable needs, are performed in the same or 

similar agencies using civil service personnel. 
(5) The need for the type of service provided can reasonably be expected to last beyond 1 

year. 
(6) The inherent nature of the service, or the manner in which it is provided, reasonably 

requires directly or indirectly, Government direction or supervision of contractor 
employees in order to -

(i) Adequately protect the Government's interest; 
(ii) Retain control of the function involved; or 
(iii) Retain full personal responsibility for the function supported in a duly 

authorized Federal officer or employee. 

FAR, Part 1-Federal Acquisition Regulations System, Subpart 1.6-Career Development, 
Contracting Authority, and Responsibilities 

1.602 Contracting Officers. 
1.602-1 Authority 

(a) Contracting officers have the authority to enter into, administer, or terminate 
contracts and make related determinations and findings .... 

(b) No contract shall be entered into unless the contracting officer ensures that all 
requirements of law, executive orders, regulations, and all other applicable 
procedures, including clearances and approvals, have been met. 

... 1.602-3 Ratification of unauthorized commitments 
(a) Definitions. 
"Ratification," as used in this subsection, means the act of approving an unauthorized 
commitment by an official who has the authority to do so. 
"Unauthorized commitment," as used in this subsection, means an agreement that is not 
binding solely because the Government representative who made it lacked the authority 
to enter into that agreement on behalf of the Government. 

SI:::ck£ lt}SV)h'OF01t~ 6 
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DoD 7000.14-R, Department of Defense Financial Management Regulation, Volume 14: 
"Administrative Control of Funds and Antideficiency Act Violations" 

Chapter 2: ANTIDEFICIENCY ACT VIOLATIONS 
0201 OVERVIEW 
020101. Governance 
The Antideficiency Act (ADA) and related funding statutes consist of certain provisions of law 
prescribed in title 31, United States Code (U .S.C.) .... 

... B. Voluntary Services Limitation. Section 1342 of title 31, U.S.C. stipulates that an 
officer or employee of the United States Government or of the District of Columbia government 
may not accept voluntary services on behalf of the Government or employ personal services in 
excess of that authorized by law, except as it may be necessary in emergencies involving the 
safety of human life or the protection of property .... 

020102. Applicability 
Any military member or DoD employee who violates any provision or limitation imposed by any 
law may violate the ADA and shall be subject to discipline and/or criminal penalties. 

Chapter 3: PRELIMINARY REVIEWS OF POTENTIAL VIOLATIONS 
0301 REPORTING SUSPECTED VIOLATIONS 
030101. Initial Discovery 
Within two weeks of discovering a potential violation of the Antideficiency Act (ADA), the 
activity concerned shall report the potential violation ... to the ... Senior Financial Manager [of the 
DoD Component]. 

NSA/CSS Policy 1-39, Inherently Governmental Functions, dated 22 January 2009 

... Policy 
... 2. In accordance with the Federal Acquisition Regulation (FAR), Section 7.503(a) 
(Reference a) and the Federal Activities Inventory Reform Act of 1998 (FAIR Act) 
(Reference c ), only NSA/CSS government employees shall perform inherently 
governmental functions. Further, only NSA/CSS government officials shall be 
responsible for determining which NSA/CSS functions are considered inherently 
governmental activities .... 

... Procedures 
.. .4. When making inherently governmental determinations, government officials must 
consider the totality of the circumstances surrounding the function such as: 

a. The nature of the function; 
b. Whether or not the exercise in discretion in executing the function commits the 

Federal Government to a particular course of action; 
c. The manner in which the function is performed; 
d. A risk assessment as to whether contractor participation or control is appropriate 

because extensive discretionary decision-making is involved; and 
e. The manner in which the Government administers performance. 

7 
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... Responsibilities 
... 11. Government managers and government technical leaders at all levels shall: 

... Definitions 

... c. In the course of daily work, ensure non-personal services contractors 
supporting their mission are not performing functions determined to be inherently 
governmental . 

... 21. Personal Services Contract: A contract that, by its express terms or as administered, 
makes the contractor personnel appear, in effect, government employees. These contracts 
require special statutory authority and are rarely used at NSA/CSS . 

... Annex C, Commercial and Potentially Commercial Functions 

... The following is a list of examples of functions which are generally not considered inherently 
governmental, but which may become inherently governmental in some circumstances because 
of the nature of the function, the manner in which the contractor performs the contract, or the 
manner in which the Government administers contractor performance. A government official 
must make a determination as to whether these functions must be accomplished by government 
employees or can be performed by a contractor .... 

... 6. Services in support of acquisition planning; ... 

.. . 11 . Contractors working in any situation that permits or might permit them to gain 
access to confidential business information and/or any other sensitive information ... ; 
12. Contractors providing information regarding agency policies or regulations, such as 
attending conferences on behalf of an agency, conducting community relations 
campaigns, or conducting agency training courses; 
13. Contractors participating in any situation where it might be assumed that they are 
agency employees or representatives .... 

Annex D, Comparison of Governmental and Non-Governmental Roles and Functions 

Commercial Role-Work Roles 
Government control [is] required when contractors work in any situation that permits or might 
permit them to gain access to confidential business and/or any other sensitive information. 

SECREl/}S11}Ndf:S-R:N- 8 



Doc ID: 6601516

(b ) ( 3 ) - P . L . 86- 36 
(b ) ( 6 ) 

I 
I 

•' 

SECRE it)SV)) YtJ·.f 7~ C 

~:- III. (U) FINDINGS 
," .... 
I'!.\"" 
I If'.. '" 

I If ' ' 
I If \ 

I If " 

IV-12-0059 

(U/IF(Jf::}8f Did J ~as~ I · •·, -~o perform tasks that were outside his labor 
category and which ex-ceeded the 1cope.. of the relevant TTO and were any of these tasks 
inherently governmentt,l? : · .. \ · ·, . . ,• 

I t I ,, ' 

(U~'FrJ(yf)} CONCLUSION: Substantia't.e'd1 The prepdnderance of the evidence supports 
the conclusion thatl I jtas/ced l . t Ito perfo~m. work that was outside his labor 
category and exceeded the scope of.the re[(!yan{ ITO, thereby creating the potential for an 
unauthorized commitment, as defined by the'FA'R, Part 1. The p'rqJonderance of the 
evidence also supports the conclusi~n that I .., vasked I ~o perform 
inherently governmental.functions, ir,z violation.of the FAR, Part 7, and 
NSAICSS Policy 1-39. ' I (b ) (3 ) - P . L . 86- 36 1 

(U) Documentary Evidence : __ .. - -:~\•:::•-~ : '-.. . 
... ., ,.. # ; # 1' I I 

(U1lruj1 w-9!G-obtairie.i ~-;;;y.~f.ili~l c; . '. ~bw, Labor Ca.;gory Descripti;;;;:s, and the 
relevant TO (and modi_fjca~iprn;). _to·whichj .' , lwas assigned (Copies ofrel~vtpit 
documents are attached _as-A'P,pendi?C, ~)- The ITO arid ~elated modifications in effect fr.,..;o.;.;m~-.. 
December 2009 tlµ:oug~ .Nove~l:>er 20 l 2 had fewer area~ of scope than: the overarching I· 
SOW. The TJ'O'allow.ed for the provision ofl ; .. ·. I 

, . · It did',not allow for the:provision of Management Suppoi:t.4 

ocuments revea e at as an ~ctioJ?,al responsibilities related t~...._ ___ _. 

4 The Management Support area of scope in the overarchind ~ontract allowed contractor 
personnel to, among other things, assist in establishing and maintaining efficient office procedures, help 
establish and maintain processes and procedures for data management systems, collect, consolidate, and 
store information for management, and utilize tools from the "NFS Baseline" to provide data 
management services and help create, review, and edit documents. 

j£Cfi:£1Wbl$4ei!QJ'ARN 9 
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(U/~ Provide acquisition support on functions of program management. Assist program managers in 
developing program documentation, creating program schedules, tracking program status, evaluating 
operational and technical alternatives, performing risk assessment and managing integrated product teams. 
Provide expertise on the myriad of factors that influence cost, schedule, performance, and risk. Advise in 
the interpretation of and tailoring of DoD/NSA acquisition regulations/memorandums, and ensure 
affordable, supportable and effective systems are delivered to the customer. Provides [sic] assistance in 
analyzing and developing improved policies, plans, methods, procedures, and systems of acquisition 
management programs. 

(U//'POUQ) In a 20 December 2011 email to the OIG,._! ___ ___.!descri~b;.:,ed=-___ .._ __ 
functions within[::J(A cop)' is attached as A en(ji.x 13. Accordin to 
s ent over 70% of his time o 

In 
addition, ____ .ttep.ded "sorpei....____.m~.~ting~. ..,_ ___ ____.behalf and took related 
notes ("Thjs'multiplies mx time,and Jbe1tn;ieof:rny-deputiest), forwarded "some" taskings to 

c::Jpe~sonnel in orflerto ather.~f9tm4tion· for responses,:and drafted and sent responses to 
tasl<i~gs on behalf o fter coordir~tion and r_e_~i<:~ .b..~ ? or his deputies.

5 

In ~h.e'eroatl . - · · . said Jba .. •. - had reacJ_a_c~e~s. to.! J;mail and 
ca~:"1-tow,e,v.e.r: ·.·.·.·.·.·.· ... - deni'ea.tl:rjii served as his EA: 

-----~t"'·~-""---·~··-· .. ·-•- .. _ -- -- -----------·-----------
(~/{~I jwas 'hire.,d;..;,;t ,_ ___________________ _. Because I (b) (3) -

P . L . 86- 36 
(b) ( 6) 

-·-·-·-· --ftave- a vcry-smaH -office·spac~ S', a fo~e multiplier, a~d easily fills the role of two to three less 
experience<! people. 

wijFo.uo"j"iiie"o•1crre\ifewed( --:-. . -_. J cl.a;;~i_ited Agericy:email account for relevant emails 
(r~levrui.fe-x~ples are-~ttached as Appendix C). ~~alls -r~ve.~leci tha~ !responded on 
behalf otl !and ~ to regu~sts for feed.back a11d input on matters unrelated to 

I _ I These matters inchJded appropriate speakers at forums; 
the 'removal of c6nt~ilctors ffotn ~ontinui'ty of Oner~tions Plan (COOP) call-down lists; progress 
agai~st Equal Employrn~n.t Oppc;,rtu,nity ru½l Divetsit.Y (E£:D,b) goals; "Don't Ask, Don't Tell," 
War (:allege, and other ttatntng fo~ N~A-oi~Jlians~ cr,vilia11 ~ward nominations; civilian work­
role competencies at NSA versus the Office ot1he birector pf National Intelligence (ODNI); an .... "' ' .. \, ' 
impenaing OIG joint inspection b(NSNc:;=ss I;IawaF~-a~d~ the names of employees subject to 
"OGE 450" filing. : : . . · '. ·. ', ', ·:· :- . 

t .... ' .. 'I., .. I I I '" ., 

(U/ifOUO} Emails also disclosed thatf ·:. · :_ '. ia~r~ci~db er~~nnel 10 provide explanations 
for their failure to respond to a COOP call-do_~ ,ex~nli~e;;qominations for ·variqus civilian 
personnel 'awards; and, a resr nseko a tasker t'esar4i'?-~'N~,A's furlough plan. ! !also 
twice tasked civilians within p_compile list~-¥.cj"j)jan emf oyees subject to OGE 450 
filing. ! !was included in the!' ··· .. , !fronlo,QJ~~~• and l actions" email aliases 

..... .. .. ,11 -

,,,,_., (b ) (3) - P . L . 86- 36 

5 Accordin~ to its websitel I 

10 
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. . : -:-;:'-.. .,, :.: 
•••••• •• •• _,,,.,, •I' • 

~ -rF/18!/!~:~f!if§/f :: IV-12~·f059 
.. .. .. .. .. ... .. ,,. # , .,. - ,. .. : , , , :;•,' ,',t•· : :.· • ·• 

.. .. .,. .. , , ; , ,• I ' I, I I I ' 

and therefore was a res::ipreht ·of emails_ ~enf ~o, tt,.ose ~Ii~, i?~~~ing emails;;elated to the:;: ~ I . • · · !and Supp,ort.servict;·c;Q't}tract.Qt•definitions.6 
.': · •' <b l ( 2 l 

.. , , , , , ,,,, I I ,I I I 'I I 

.. .. , , ,,, I , I ' I I I I 

(U//fOUO~ E_mails· ;evea_Ied ·that - · perfurrci~ 'addit16'rial :work mor~ ~irec~ly:tel~:f~ i' 
7anarmet1£ support, -rather tl}an . - - - _ 'reviewed· and: edil~d 
a standarq operating_proc¢ure (S_QP). 0,11' • ri doc ~ots·to·t e for· signature,:/ 
<lraflt:<l a wurkplcj.c;~ pr..1.1cm.~t:S SOP'mtd'•, .. · ·; ·;, • : : ' • ; 

. · . rO"vided a list ofOcivilian le'1de'1 attendeeS:for th'e NS 
,_ ______ .;...~;_.;....;.;.;.;..,;;.a.Rd 1l~rved'.as,-a point of c?p4ict (or cfvilian_s seekin "-g-to_p_~_b""'!~j,...d....1e 

m ormat1on an , _~uments to , · :: Atl ; · lctirect:request£ I/ 
majntajnejl -· · · I suspense list for tas'lcer~•aqd added.~' µ&ragraph to:thel1,, _ _.j..,_ _____ ____. 

I , , " I \ I I • I 
• # I I I , .. , \ .'; I \ 

1
1 I • I: 

I I I, , I I I\ I II I 

(U/,'FOUOj Emails disc~o~ed thatl-__ . - ·-1.attepd~ · .' •
1 

,meet~n~s on behalf ofl--, :...........: __ 
and provided written briefin s f what tr' s ire to · I adershi . also attendid 
government mernsi'wit,_.._ ____________________ _.took ~Otes, 

and provided to leader.ship ~itten sumtncµ-~~~- Qf wh1t was di'scussed ancl. d.~ided. : : 
I I I ,.I .. ".,"1 I I : : 1, If I I I 

(U) Testimonial Evidem/ .: (b l (3) - ~ . L . 86- 36 : : 
_____ • ---. (b l (6) , 

(U/,T'OUO~ I ------. -.. :: .. ~~ ___ _,_ ___ __ 
' .... ,. 

(ut,rOUO) On 3J'Augqs~ 2012,I · ~, ., I I was i~i~rv~.· wed an4: ; 
provided the following.sworn testimony::-/::,; : 

I # # # # I! I I /, I I I 

(U/JFOUO) 'fhel , ~ontra9t op ~hichi · ·. , /' : ~orked was ~not 8)1, authorjzed pers~r)al 
services cqntract. He was ~wifye·ihat i pi;rso'nal' .servic~s contract ~as a contract that eit~e( by its 
written t~nns or the m~er, in whj~li i~ ~~s imfa.1emooted or admirtisiered made:contract()r: 
persomrel appear t?,be govert1l1}~nt elJlpJeyee~. ,I lwas also ~ware that i!111erentl_y : 
governmental functi9ns wer~ th'ose _fimciions.so related to the public interest that they must be 
~rmed by gov.einment.t;mploy.ees fcither °'311 contractors. He _l,;egan as anD,nl : lin 

(bl < 6 i L. _ .r.=-=linJ · · · J!IDd wa~·aw~e oft?klabor description tihQer the contract. Accprding to 
____ f C Lniany eo Je·at NSA kn him rom his · revious seivic:e as a civilian and a a 

~ . . V - . • . • fi-ii-...iii,i......,......,......,.....,.__..,.......;;="""'-=......;....i; ...... ;..;;.;;;.__,,.....;;..;.;.;;;;;..,;;;;..,;;..,;,,;.;..;,;;.=~;.;;;.,;;~;....-. 

· riHra7 mk~~· et'.r:~ :trom g~:ern~~n~_-civilirtervice rs Depu~rChie ; m 

I I I I I 
I I I I # I I 

(U/JT'OUe,:Botti I arid! ' :' ~iv(lian office manager had read access:to 
I , · ~mail.! !was very busy and, before I !arrival in [::J 
frequently overlooked actions tasked to him by otlier A~ncy organizations. Therefore, when 
I (began working inc:]! !as_ked ~im to monitor his email for assigned 
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&ECRCJW81>51fffJtJ»(tV_ ~::V~l t IV-12-00,9 ------· ---.--:-,:,•,( .. , ' , 
__ .. . - _ .. _,•.•,',',•/4., ., . .. .. .. .. ,,. .. .. ,. ,, , , , ,,_ .. , , 

actions: "One_qfm;,-responsfbilities is foll_owrrig;ll ihe·e~(~t-11~1~ (~itms that are ti,ked toc:J 
I hnaintained the tatus·log·of such.aCii?n~, ,' , ~· ,,,, id not have:~cess to any 
encrypted emails sent to , ssurn.ed .t~,it ~~PP, e who email~d I I 
were aware that.._ __ ...,c access t~ · · , · , · mc\},I ~- th~refore encrY,~(.ed any that 

• • I ; ,; , I I /, I \ f I 

were sens1t1ve. . , . · , , ,' : ,: ,: :,, , :: ,. . 
I "' # ,; ,; #,; ,; I '1 :'/,I II .. I I :: II 

(U/i'f OUO) The ~ root "()fficc" cmail,disttibut~n Ji'~t, ~(
1

alias,~includcd cvbi-~cmc assigned 
to theC:}ront offiv_e.. ·ihclud!ng contr!3Cl~!s_' T~e' ~Ii.is w~,'t19t used to convey: $epsitive,: 
informatiQn. External organiz~tions :iee19,rtg to tas~ ~~.lhe C)Action~~ ~)nail alias. 
Althoughf. lw.as responsible f<;>r'lrackiHg all'.actio~n~t carne· into the qffJ~, everyone 
assigned to'•.theL:Jr~mt offi~~; 'ex~.ept fo~ lw~~ on th~ cti<)qs a~ias. :' 

,; I # I I I 11 / I I 
1 1 

I I I I I I I 

, ,; ,; I I fl / I I 11 I I I I I I I 

(U/i'FOUO) ijecaus · as ~-.-small office, its,persorlhil; \,oth ci\!llia~ and coqtr~tor~ did 
"multiple things." <;onsideref all of~is tasJ.<i~gi i.hc:::}.i ~(! appropr1at4:to his labor 
category; because ·. rgonizati~; ~y tas½. h~ :P~rformeq on b,eha1f of the 
office fell unde' : None c.onstitut!id p~r~onal :ser~i~s. When: as ed: 
specifically whe er c~,ns~ I atIOR•Q th~ eSpQnse: to ;a tasKer abo.'ut : : . as not 
an administrative,ta~k't>etth suited 1b a ciyHian EA;t~ a'contracto' 

.._ ____ _.i...,.._·_......,,co~~urred~ ~ow;ev¢r, he ~Aid't~~ his g~al ~, .. as--. a.,.l_w_a_y .. ~-tq ... :"""he ... ,-p'-th ... e_o_f..,.fi.,.1ce 
and "ta\<.e the presSµre o{f o!,.the gov~rnmet1t peoi?le,4' ;H,e deni~d ey~r pisking dyili~ns. He also 
said that.he did not 'respo)ld''io tasker~ imi : fbehalf.: Raltier,J · lfltcilitated 
c::}esp(?nses to tas,ker~~,by \f:orwa~(\ing th~ ta~er$ to t}le appropriate ci:vilians ~d ~~ordinating 
and .consotidating thei~ ~n~w~ts. 1\~c"?rding t? ~ alth~ugh;~e ptovide<t~dv~<:e and 
reco~mend~tions, h~-~id npt ~ak.e ~e.cisiot1~•o~the gover~~~t. ;;: · ,:: : 

, , I 1 # , ', / 1 
1 

• 1 1 1 , I 

(U,','FOUO)I · . · • IW~~ ~~·are b~ the ~'Ork/I · lperf o~d i~ . . · : 
consider~ him'~elf a faci,litato,r~:rot an: EA'dr g;\tekeeper~ for I : . . I ' . : 
he developed ~ orkpla.~e Broce.s$es.'SbB' documenJ aftei noticing !hat th~ o ~ ac e , 
and would )½n~m, such ~u\'danc,e~ J . ' lreceived authorizatic,p fto~I Ito 
do so. Subsequenttr.,1 · 3ivf:orked"witll,·others iQ ~ cre~te atj :en~ir~;SOP book t~t 
laid out j e gu~~elin~s. for hqw ',h~. offi~ wa!; to operate. :: For: a peyiod pf t~m~~ I I ·. 
attended m.eetings when 11? gne;1Il adership ~as llvail13ble.: :cqnt't~~tor personnel · ·. 
from other or'gania~tio'~s also·•~tt~n~t;tl :t\le •, Becau~J:! of his civili~ I idk:g~und i~ tl. 
therefore broad: range o(~owi,ed'ge:; · : •, was able ti:> take pehineD1 . •, eeting I}tJtes · 
and d~bri~c::]~a~rs~~ at r~e'~;><t ~o1i~g's staff m~eti~ on:info~~ti_., o,relevant to the ~ 

.._ ______ .:..,.._.;...,...:.._..,.......;ii......,_.....,. _____ _._ ___ ~:·~~»o~attend~ 
meetings since that deGisron>. ·.: ·. ', ::. . i , , :: : · ;; ;· .' .._ _ _. 

' ' ' '' I ' • \. : , :•, : : • ,: • : !• I ,' ,' 
I '

3
, 1 

\ \ I H I 1 11 I I I I ff \ I 

(UHFOYO~ According'tc:rl '. •'., 'J \&e ~as~~ outlined abpve were a ve~~ ~f:n~ll parf of ~'is job 
duties. His knowledge an<l,experj~nco \ilt@wyd him to vefy quickly "we~a th'tough'' w)'iat was 

'' I t f" I • J I I 1\ f 

important and what was not::~:n:s•',a'.~, j-~ ~~II part of my {l~y and I'm v~f;X good 
1
at i~.'' The vast 

majority of his time was spent.·~r~tp~•.~n-j I 
I :· I ' t ~ I : I • I I . • ' • J I ' , 

--•-----------...... .....-. ... ' . ••~·••· I 1 1

1

1
1 11

1 

I I 
C ' °' ' '. I 1• : ' I I I I I , , 

',''''':\I ·~ ·: ~. I :·::I, I , 
'I, I I I I• '. \i I I 'I I I I 

(b) (3) - P. L . 86-36 
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(U//FOUQ~----~--

(U/IFOUO7 On 1 O Octob~r 2013, I !Contracting Officer (CO), ._I _ ___. 

was interviewed and provided.the following swarn testimony: . . 
(U/,'f OU0,1 I was th~ -~o on the 
had several areas of ~eope, including 

contract. The overarchin 
. 

sow 

{lSt sever 
~s a 

employee who worked on the . . TTO. As a11.._ ___ ...__. as to:prov~id:-e..-........ --, 
.,..:::.:.:&~~:...:.:.=..:.:.:;:;,:,::,::.::..;:;.:.:_:;.:,:..__.._._ .. : :•_._.,._ - lHs:l~bo; category did'not allow for t}le prov1 10n 

o management supp.Prt, ; ,. ~ = = · · · : , : • • • • ·: •• •• ' ' • • : : S. :I '" " .. ..: .... " .. \ ,_ I I I I I 1
1 

•• • ••·•· "" ,. '"!;, .. , '" '- 1 1 , I • : 

------ . (UlfFOUO)I lwas not an aulho!ized person~;~ervie$!S corit~ct. Howeveri i~ ~verarch:i)lg 
(bl (3 ) - SOW was very vaguely ~itten (the wordjng is beirt~~\ightened up-~r th6, folloW-iqn ~ontract},: 
~6~36 Because of the way the description of Management Suppo.rt WE\S origi.nallY, written~! I :: 
(bl ( 6 l walked a thin line with becoming iq,er:s?nal service_s contn¼t h ,allo~d for th~ ~e~fo.rmanc~:of 

-----~-~o-eneral office management and administratioI?, function~ that ~~e'npt really ap~P,fi~te to a :: 
~~!:e-• ,:"' .. -,. .. ., • ., '" '" ..... ' ',. \ I f I 

~ ·\\~tt~l"sotmi. -&eP.L1ce~ ~ontract. · - _ · - . ···•. . · .- '. : : · : . ~ 
~ . .... ~~~ .. .. -.. -.. .... : __ : :---· .. -.. -.. · - ...... ---.. -.:-- --- .. .. __ __ .... .... .. .. .. .. .. ............ :, .. ::, '. :::; _, ~ 

't~t~fi~ ~ttlie-~~ i>f~e-ititefview,1 · _ r-~·inroroi~~-~r~~-yatioiis.types ofta4<s 
'hat fi\e 0}(J Jt1vest1gat1dn reveal_edj ihad perfor-ntaj gn _b_ehalf.o _ ·•·· 1 • •,•, She W,!J,S 

ai$o proyided' ibe;o:portunity to co~l?ar.e_ ~he tasks performed· bY · · -- ~: -:.,;:;;Qi~.:th:e:.!::::==L-------. snw and thel - ITTO sow-: -: : ~ . ': :: . . --. . .. ---.... --. . .. -. .., 
, , , • , , , - - --- (b ) (3) - P . L . 86- 36 . ' .. .. ' .. .. .. 
I• • • \ ,,.,.. ___ ....... •• • .. • ---

(U/~QI IO~ )\~cordihg 'to rnan_y_ ~~ ~tt_ii_ tJISks l.- .. --.· .-lperrol'!1f~~:, ,ere wit m .e 
scope of the overarchin -~lfiic;,l." }fowever, ·they were n9! w_it9_ip.:,~~•~ccipe of his labor 
cate~o!Y and the_____ , . : 'Rather, they were administtatj~.e,'.'~ .that f~ll under ' 
Man'!-~ment Suppgft. For ex'avtl>l~J lrespondeq on;li~,naii ci( · , and to 
emai>,r~quests for feedback and in ut elated to var·ou 
mattetc,, 'such as .. , , ~ .. .. .. , . 

, . 

was a sq 111;lppropnate un_ el'. 1s . r category fo . · · t<;>,ask civilians:!o provide 
explanatjorls for their- faiiure .t~despond to a COOP, taU<-down exercise, provide nominations for 
various divifian perSOill}e~ a~ar~, and ~onipilet~ts.~ s\n,p,rainates subject to OG~450 filing. 
Finall I.,· lshould not have updated the ' prkpface processes SOP, ia;:1tined 
...,__ ........ u_' ..,eose list for all taskers; and r:evfowed and edlted thJ :SP p for routing : ocuments 
for the chiefs review and· signaiye. All of thes~ tasks j!lvofve<}. general mjagejent 
support, ra~er thanl _ . Jand exceede~_the scpp_e of the TIO. 

I " ., " ., " ,:, 

(U/ffOU~I !opined that! ::::Jnot only haa j · jpeF(~rm tasks 
inappropri~te:.~o _his labor category and the LJto SOW, he_ also treatedj '• , j''like an 
exec," taskmg,h1m to perform personal services that were also mherently governmental. The 
functions E3erformed involved close interaction with and direction from! ' I 
and made appear to be a government employee, which constituted personal services. 
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Further, several of the tasks I lp~rfot,;.;ed were inherently governmental and, therefore, 
were not covered under even the.0\'e;archingi iSOW; based·.on the sensitivity of the 
information involved, the,y: should oR,ly have beeq performed by civilian personnel. Such 
functions includ~<H · · !having r'ead access ~o email account, his attendance 
atc:Jm~e~ings, and his .revision of ... ·· • .,._ __ --:-_______________ ___. 

I I . · ·. 
(U//fOU~I . lattend~e with l lat me~~ings wit~ land 
subsequent·provisiorr o_f written do'oumentatior;i o!the discussions held might also have been 
ina ro riate.. However, 

hen mvo .vement cou 
__________ .... 

category under .the provision of 
appropriate, altn~vgh such tasks .. ,~,k~i-n""!'d-o~f~w .. ~"'l'lk~tp.i""'~-1i-pe-.-o""""[ .....,_. 

' "' " I t 
\ ' , "' .. I I I t 

(U//FOUOj After th~.conclusion ofthe'fa~at'ii)~ervie'YJ '. !qpined that! I 
was neither unique irlliis misuse of contraclo.r p~ry;.~!1-nel', .. n?r ~h~ '.~orst _example of such piisuse. 
According to l I the misuse of contfllClorpersOQ.QeJ t!) · erforrn personal servfces, as 

• . w s s' tem1 ' . . This is because.'thec::J 

Asa 
~~~~~~~~~~~~~~"ft'!'!~~=~-~~----~ resu t, contractors ~.or u:ig m t e1r·o t~es o per . ~~on serv1c_es; so e of which 

also constituted inherently govC1Jllllental fundi?DSl· For all int~~p.Pd purp<1ses, these 
contractors acted as govemmenit,ivilians, taking 9irection and ~·sk!ng directly from'lqejrc::::J 
and having access to sensitive gov'e(llillent inforr$tion as a restiJt. • -~ . · · · · · ~ 

I 
1 1•.. (b) (3 ) - P . L . 86-36 

(U//ffflffi1 I-_;_.; (b) (3) - P . L . 86- 36 ... (b) ( 6 ) 
.,...., , , \~ .. ,. ,,.,..,_-------...... , ------' 

(U//FOUO) On 03 October.]1tfi;1 , . -~·: •1,":!', l· lwas 
interviewed and provi<!etf.theff!Llo)fing sworn testilJWlli- :: jf;:-?:: :' .. · -. 1: 

,> ,. : ,,."', ,- , # , I , ,,. ,. "' "' "' ,. , , / ! ',;~:'::,I :, I .. .. .. .,_ :: I 

(U//1-0UO,l---.-. ---,was not : ers~al servlc~s coh
0

trac't$ , , ,, . . . was an ontractor 

whose ina1! dutJt involved -· ! ito Howevef~he'also:a~si-sted .· .·.·.·, wtth."irvari~tyof tas~s~·:( ntil 
September 2012,i •j; !had rerui access to • ', · •• · , · ency. email accollf\is:(classified 
and unclassified). Thi~ra 9wed§· ltp;search, ' . · : etha'i~s fo~ I 
information and buri~ taskers tfuiC ;. · • • I who receive~ 100 t~ 150 emails ~::dey, might 
miss. Before I : tame to I . , ' . · :, !~ad gove.tnment ~ivili'ans or mijitary 
members review hfa emails; however~·du~1o his ba~kground'and exp~rienoe , was much 
better in performi~g the role. I ·!knew wh~n a task~ pertainetl to'L____J,... d ~hether it 
needed to be s~nt "down the chain";!,' ,·!relied on;his advice: Wheneve I said 
a tasker did not apply and asked wnether he could send a negative re · onse, 
authorized him to do so. This ~aved time. on' such occas'ions,~=~~~:~:~~-sk_e_d_t..,.?_b_e_c ... opied 
on the respbnse so that the tijsking office would know ti)at he concurred. , . 

' . . 
(U//Feee) Afte~ !became ~ware of the allegation against him, he spoke to the 

I iwho advised that he no loflger givei lread access to his email ;accounts, as 
it gave a "wrong appearance." I ldid so, although as a professionaU jwould 
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not open personal emails, such as those involving I lleave and earnings statement 
(LES). According to! jone could "mak~-<i case" that contractors should not have 
access to email involvin$-Personnel informati?O: ·However, because senior leaders all required 
assistance with their e~•ail, they i°cr::te1.emails involving sensitive information, such as those 
related to promotion.feedback or · · Such encryption revented from accessing 
sensitive emails. No other contractor·had read access to email accounts. . ' , . . 

(U//FOUO~ · lmad~I · I rat~~r thrui his office manager or chief of staff, 
responsiblt;:•for trac~irrg and respond~n$ to external taskers sent to because was 
"so orgaJiized. ". :fiie indi vidu.aJ who s~nt taskers on behalf ot 
was uptil re.oeritly a ~ontractor (she is r(OW a government civil .. ian_an_~_c_o_n_t-in_u_e-~·-to-pu_t_o_u_t_th_e ___ ,. 

tas~e·r~).- ·13~9auseC]allowed contractbrs to send out taskers on c:J.behalf.l I·· 
~l!ght· ~~a!l.o~,~l~.t•~v~~ 1~9:~sponses·.cm~lf. I I lmaintained 

,---------,\T1··t1•moiuforedl , Hist_oftaskers, regardless of whether tl:tose tas~~rs wer~ directl)I._ ___ ___. 
( b) ( 3) - elated. , , · · · · · · · , · · 
P . L . 86- 36 ..,_ _ _. . • •, , · . 

(b) (
6

) U//1~ - , :r~iliar wlt~ · llabor d~~crip~ion. \Y~~t(asked how 

. . . : : _:: eqg~~t:tpat ... •' s~p~r_V!~~ry,_personnel rovi~s, hjm a ljst of their sybordjnates ~o 
~re subject to OGE <l50Jihng. w~ related to I! ,. .,. •. · J 
du\ies as listed under his la601 ~a'tegb.ry res 'onded that ~oor'°1Tation of such a list 
was-simply an "additional task".thai)t~!pe ______ get the job dpp.~~ ·He described 
j jas "functioning as a cross bet\\\· en an office mana er and · exec [EA] and an actions 
handler" when performing such tasks. (b) (3) - P . L . 86- 36 

(U//~) The [:::J:Eront Qffice' eniijij! ias was used lo distribute n~essary information to 
~ders--~d the confra~tor p~r.soij.riel;who support the front offic~: .. lhvas well known that 
anyDorganization front o~fi~.e-ef!lail dj~t;ibution list ~ould include tf:ie'CC>f!tractor personnel 
supporting the front offi9e·-:=-"thaCs the co~mon practice,." Such al~ase~ were'not used to 
communicate sensittve jnformation inaP.pt'.opriate to cont(actor persp~el. ~ ~l~o had separate 
government emplo¥ee· and cqntractor e~pldyee email aliases. · 

<' ; # , I t t I I ' 

(U//P"tffl'6)_Bec;use ofhi'; · rofessiomil e~ ~rtise , atten~etl CJ meetings ~n,behaJf 
ofc::::::l unfil the . · • · written ',, 
surmpm-'ies of what took place were iI]valuabl~ to _____ "f kJ:tew that if I sent him .---

1 I, I would g~t'a very, very accurate assessment of what went op." 

(U//~~ j regularly had 
including nominations for , 

assist him with dtafting and editing documents, 

Because NSA no longer had civilians with the institutio_nal knowledge required to draft such 
guidance, it was necessary for contractor personnel who dtd -ha.v~_ ~ow ledge to assist. 

(b) ( 2) 
(b) (3) - P . L . 86- 36 
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s ent the ma·orit ' of his time onc::J:iuties. 
cc)JPied 

------------------....., approximately 20% of his time. ecause : was a e to qutc y an 6wledgeably 
perform both ·cer~bral and administrative t~~s tl}at eased the c::::Jieaders_hrp worklo ... a~d ... , ----. 
I ~onside~ed him to be a "force multi 'lier" for th~ 'office. Until recently,._1 ____ ... 
did not ha'vB yery capab ..._ __________________ __. ivilian oft'jce 

kai.lt:rs un<ler l1im, .As a n::::,u l, l 1e c 1am o ~ommiffi an een unclear. ' 
.. .. .. .. # # .. ~ # 

(U//P'OU0-)I . -~clmo;i~agep t}l~t b~c~µs~--oiJ • · fduties i~C] a percept1,on 
might exist among some-pe.o~le that) , , lacted,asi)i"s EA:_ Howey.er; becausel I 
made recommendations not decrsioJ)s,,he.4,tq~AQt perform ~·l'ly it'\~ereritly governmental fu~ctions. 
The EA perception was circumstanti,at . · · • . id nqt..have the correct managers in ptace 
under him and due to his knowledge c)J1,d·e~perien~~, · ·. t~led the vacuum. I • I 
opined that, although the functioqs I· ~~fonirect~i~ c_}Q~~ to being personal services.,: 
they did not involve decision-m~k,ing'af!d,rtierefore; did no( ~~~:tJ,.at line. Further, how he.·:.: 
usedl tar Sttppert-wa.~_h:~t-.ttncommorr atttre·Agency.-: =~..c,._ ________ ~ 

,~- (b) (3) - P . L . 86- 36 

1
---------.- (b) ( 6) 

(b) (3) - P . L . 86- 36 . _, • 

NS.A. ~id 

. , . · · . o'Y(e-ver,,~~ oun 1smgenuou~ "!--I,..· __ .. 
• as9ertions that·, beqmse . was anl ' : . ' · . ; I any t!lsk ..... _ • __ _. 

per o,nne 1.i bdlab ofQ was:::::=-_-_-.... ~"!\lecl:,;~~fa, • " .. -,pirecti~n,..._ __ _. 
maintained : · c~ioris list and <;oordinated, off~-rdJ?ohfi~~ t,tfaU _admini?tr~tive taskers, 
including those related to nominating civilian's foi;':awards·and'tr.ainihg'aDd re~o·n out 

ersonnel supjecf to OGE 450 filing, Organizatien;·,tb'r-oughout'NIS~~ not.just 
· ~st regularly respon4 tq -such i~~keis.' · Wi~h I ·;.. ·:. lknow e ge, 

...,.. ___ -+-s ... o reyiewed and edited th,e'offic~~s SQP for'r~nlti_ng ~ocµmert~-to:the or 
signature. Most Qrganizations within NSA, :tiot j.l'.tst those tlealjng witb have written 
workplace processes in place. None of. these tasks involNect'the'provis10n.o .._ __ ___. d 

I t xpertis~-oy I ,' I.they cou~d and shpukj have lre~n per ormed by a 
contractor ma dtt:ferent labor-category.a~ lo"."er cost to,1he A~e~c3/., · . . 

, , ' I ' ' I ' 

(U/,'FOUO) Beca~se the~e· ~dministr.Ativ~·.,a~ks did _n~t in vol re ~he ~re_visro?}ofl ...... , --, 
I ~hey. fell outst~ otj llah?r category. 

Additionally, although contractm'performance of administrative tasks wa'li allO\Vable under the 
Management Support area of seope fotl I it ~as not supported under'thec::::]TTO. 
Therefore.I !perfmfaance 9f these functfons exceeded the scope oftbe TTO. 
Although it is difficult to quantify tire amount oqimel ispent performing such 
inappropriate tasks, ( , ~stified that approximately 20% otl l~ty time was 
spent establishing efficient office:procedures, maintaining processes and procedures•for data 
management, collecting, consolioating, and stor-ing information for management, and reviewing 
and editing documents. I ~ad I ~erform administrative tasks at an[:Jpay 
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rate with no consideration to the added costs to the Government that resulted. Because the 
unallowable functions were performed with! Jmowledge or at his specific direction, 
this created the potential for an unauthorized commitment.§ 

(U/,<fOUO~ We also found that I linappropria,tely allowed! !access to 
potentially sensitive Government information and allowed-~im to perform ipherently 
governmental functions inappropriate to a cqntractor; generally entrusting I lwith the 
authority and discretion of a Government emplpyee. The FA~, Part 7, provi~es

1

·fi list of 
examples of functions generally not considered to, be inherently.governmental\ They include 
services in support of acquisition planning, situatidn_s that might 'p,ermit contractors access to 
sensitive information, and contractors providing infotmation regaroing agency policies or 
participating in any situation where it might be assumed,t_hat they are.agency emnlayees. 
However, the FAR notes that such functions can approach' being inherently goveromental based 
on the nature of the function, the manner in which the contractor performs the contta€t, or the 
manner in which the Government administers contractor perfortn3U1Ce. · · · 

' 
(U//f10U9-) NSA/CSS Policy 1-39 requires that when making inhere11tly gove_mmental ·. 
determinations, the totality of the circumstances be considered, such as! the nature of the 
function and the manner in which it is performed; whether or not extensi~ discr~tionary'·. 
decision-making by the contractor is involved and, if so, whether it commits-the GoverntJtent to a 
particular course of action; and, the manner in which the Government admini~lers pe,-formance. . . . . . 
(unrou~I Bn~ppropriatel allowed iiive ·-:-. 
government information. Orice· _._. _________ ...., __________ _. ·:. 

I l S1m1 ar y,..._ ____ __, . ew th-at C0!}tractor acce~ tQ ·:.-
government c1v1han email gave the appearance of impropriety. -·.we b~lieve 1( reas_onable th~t ~s 
a O Wso ,knew, or sbovl_d_ })~~e_ ~~~. that, desi)ite wh~ievet prefess1qnal !;)r ·: :::. 
personal ct>nftqence one fiad in a particular contractoi, ·o-niy goveirirhenf civilians shoultFlia-\le>· :•..,· ____ _ 
access to a senio·r·omcial's ei-na.il and attendc::::Jmeetings at w~ich sensitive Agency 

I t~uld~~-di~~us~~~-_ ~es~~~e ~~s-~~~!e<!_~e-~<!_~~~!~l~_f!Ot to do sq_,_ ._ __ .....,. _ ___.~ad! ~ll~~ersonalemilil accounts for ~~t!QllS. and atteea[_J 
meetings. (b) (3 ) _ P . L . 86_ 36 ---------- - ... - - - .. .. - - .. .. -_ --- ........ -...... ~:---..-::"::;.·••; 
(U/l!'OU~ Even after bec~!f!i!}g_a~ai.e.o -t e-aUegatibif atj __ .avJng-heerrt_eJit.ief.-i~e ~ .;·" 
I tftOt\lieaa· ac·cess to }lis_.<?1!1~ils.l . . . . ..... JappC~(;Q io-_~i.~it~<J~rste:ricf the !SSue and 
its significance. ! lvie~e.d the-email" a~<;es6·as·i:i purely,· P,ers'ofiafrisk that he had 
accepted, not a p_rof<;ssional"orie th~t .c.ouM h~ the- A"gefi9Y antf violate stand~$., According to 
I I ~e. trusted not.to-read~~)' _e,triail§ "involving his OWi! pe,sori,n...,._ .. 
informati~n.· Similarly, considered it efficient to have! , · !attendi __ _. 
meetipgs"in his stead; he tru~te.d- · · to accurately report back inf!)rtnation relevant to 
CJ However, ! !missed the point; it was not about! !being able to access 
his LES and provide him relevant information from meetings, it was about a contractor ' s 

9 The FAR 1.602-3, Ratification of Unauthorized Commitments, defines an unauthorized commitment as 
an agreement that is not binding solely because the government representative who made it lacked the 
authority to enter into that agreement on behalf of the government. 

5ECill31)S'ShS'NOf'OR.,,~ 

(b ) (3) -

P . L . 
86-36 
(b ) ( 6) 
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potential access to sensitive government information in general and the discretion entrusted in 
the contractor to decide what to do with or about that information. 

(U//'F'Ot;8~b lpersonal trust in and reliance onl klouded his judgment. 
Even if most seni<;1rs "knew" to encrypt sensitive emails, as~::::_•_•_a,;;._;.;:._.lclaimed, they should 
not have to and might not think to encrypt sensitive Agepc'y inf6rmation related to j j 

I 

another senior ,level colleague. FuJ"!her, ..._ _________________ ..... 
! ! Regardle,ss o .._ ___ bac1groujd and professionalism, by 

giving him ~cess to his email accounts-~d-~etings of the ~d the sensitive information 
contained tli.ereinJ '·, !out th~ 1'.',~cy at risk. ·. ', : 

, ,' .... ,',,:,- .. ---- ', ' : 
(U//mer~ l~oi:½<::~-~o-s~ly with! I regularly•~ss~gning him work: and 
relying .on his adyibe and assifi!'di!ce for an e~teri~d period of time. ·( ~ id not ;direct 
goven;unent em,ployees;,~QWever, be ,r~quested ancf c,oordin~t_e.d-informatjon from the~ and then 
often,tletenp}ried wha~ t6 'do wit!} that information. ~ording tol ..,. !filled a 
leadershiv,~d kr}~Wfedge yaeuum within5t~ cf did w~3:t~Yer was·need~d to be do~e. He 
als~ ackf1owledg~d that-because otl · ~erience 'attd ca abilitfes, 'flS well as the 

, , , , $ .. .. ... ' ' 

ctions performed, pe_9-t>le-·may p.ave ·oe·en uricl_ear about 't'4e chain 'of comm¥1d and 
----.... ~ cisiti9.n-in•t~i.offrct!'. . Additionally, the c~ testi(i~cHba"'-___ _.treated 
~,..,...-..a;;.;.lik_e~:an.;.····E'.:'X ~di I Jacknow}edge~rthath~-could-iµidt:rStfil\d,why people might 

.'t._ -~ • .,•.··~----~~:~s:~ticll..given thatl !functionecl ~s a cr'G~s 'b.etween an ~A and an 
--------.i-.;;:offfce· manager when performing general administrative tasks on h~. beha}f, _Typ!callY,, EAs at 

(b ) ( 3 ) - the Agency hold the trust of the leaders they support and therefore exerpise-~ -great de._tl of 
~b~ ( 6 ~ 

6
-

36 
authority and discretion in the performance of their duties. Because of the_inhereatly: 

------..,.J2;,~Y;~~~!~l .1?'P~~ o~ ~'!n~t~~ns they perform, they are also typica~ly gove~~~~ ~r:nPioyees. 
·. :,,, q~.¢ l4a! tfle rof e perfol'Ii'l.ed byi !was such that 1t would be reasonable for 
·:-?,i.~;~i ~jiiqµ1:fuj~ ~o~}~dge_ -?f.th~ .f!1st~ .t<? _assume that he was a government empi~•:l ·.-"----------
·. •::,:>i••·.:::;;::: . .' .. · ·:: .. :::: .' · ::_·_-_--.............. _._. · · · ... ---- (b) (3 ) P . L . 86- 36 
(VJ(~'4'?J, !Ii Jb~_.parti~~l~ case,-th~ :ain(')HR( of ~isctetiq~ a~1.:,:to;:_:w:,:e~a:Ji .• · ... r-~.:.:.in~t~h~e_._.,..._ ...... _____ _ 
p~rfbrrttaii¥ 6f)lis,mtt~t;,S _is ef par!iculai-· signif.i<:ance: ·Bg ~n_d_.__ __ __..estified 
thad (. ' ' h,,rmlipe4 'idyi~~ _and m~de r~commettdatiQ~S-!~ .__ ___ ... bu! <lid not make 
decisions on-pen~lf o'f•the-g~>Ve~t.. Ho-.S,ever~ thei-r-tesfi!Ill}ny.~d other ~idence in the case 

disclpsei!. tha(v.:~ri.111~~~ decjSioiii:~il\} ~i.lf O[ !® G.OVernmentJ Ire lied on the 
infortpatic.m that _bose·ro provid~liim:I !stated that be noticed a need and 
therefore ·WFOte a -. we1r.kpla~b prne-es"ses SOP . .(?lb!;!it with1 - . , !knowledge and 
apprOVE!,l) - a·aiscretion tl}at-'s:l-rouilhe.r~s'er.v~d-f01·-0~v~Jllent dvflian~. Additionally, 
accordirig to bo!h.! , , J iHld I ·, I it-'Yas also l !who, after _a!fending 
sensiti vec::::Jmeetings. oni lf>eb_alf, 'd6t~rn;ii6.ed .~h<it_infonnation fror-m .... t,_h_e __ _ 
meetings \vas rele"'.ant to and should be conveyed 

2
to9· J7adershiJ:l.'_ -A~~ording to! l 

he regularly relied anl ijudgment; ifl _totd h_im that a,P.arti~ular tasker did not 
apply to the office and therefore did not require staffing "down the.chain," Bowed 
him to send 'a negativ~·xesponse on his behalf as it saved time. Fin~Il , at 
request! !adde.,;'ci. a;;;..i;.;;;;ar;.;;a...;;ra.,,;,;h~t.;;.o..;;a;;;.. ________ __. ___ :1;h;,;,;a;;,;;d;..;d;;,;;rafted that 
could potentially allo .... ------------"""'!"'...-"1""'1'--------""'!"!" ..... I (A~t~~ugh.._ __ ___.did not ultimate y rn e· -~~s1ons on t e Government, 

' ' '• '• 
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he most certainly served as the gatekeeper of the information on which Government decisions 
were based. 

(U,il'OUO) Given the totality of the circumstances, the duties! iperformed constituted 
inherently governmental functions. However, although they appro~ched being in the category, 
we found insufficient evidence to conclude that they rose to the le~el of personal services as 
defined under law and regulation. The r AR Part 3 7 identifies as a:kcy to personal services that 
the contractor personnel are subject to the "relatively continuous supervision and control" of the 
Government. However, in this case,I !was not under! !continuous 
supervision and control. Rather, it was la<.,-)( of supervision and cuplr~l that allowed .. ! ___ ho 
use discretion normally reserved for Goverbment employees. Su~h ~iscretion made his.services 
inherently governmental. · · 

(U,'/FOth~ The preponderance of the evide~e supports the con~l~sion thatl !tasked 
I !to perform work that was outside hls labor category a~d;exceeded the s~o,pe of the 
relevant TTQ,. thereby creating the potential far an unauthorized ;cpmmitment, as ,defined by the 
FAR, Part I. The·pi:eponderance of the evideri~e also supports the conclusion thati I 
tasked! t? perfolll}. _inherently governn;iental functions, :~h violation of ~e F AJl; Part 7, 
and NSA/CSS Pohcy 1~39 .... · ·.. :: ' 

11 I , 

•' ', , 
.. .., ., I ~ , 

.. ., '".,,.. ....... : I J,, 

(b) (3) - P . L . 86-36 
(b) ( 6 ) 
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IV. (U) RESPONSE TO TENTATIVE CONCLUSION 

(U/!t'OU~ On 25 June 2014, the 010 sentj ithe tentative conclusions 
reached in the investigation. On 18 July 20 14.I lorovided his response 
(copies of the res onse and related emails are attache,d as Appendix D). In his 
response, said that he disagreed with the OIG's conclusions. He 
asserted that because ____ did not make decisions to bind the Government, 

§ not pe.rform a,ny inherently governmental functions. According to 
what co11stitute~ inherently govemm~~tal functions and which of 

asks fell outside "9f his labor category :and exceeded the scope of the 
TTO are open.to subject1v.e interpretation and debate even among legal experts. He 
therefore askelth'ctt.the OIQ reconsider the preliminary findings. Because 
I I pro~ide%t p~ info.rm~tion requiring ad~~tional investigation, our 
preliminary·oonc_I usiohi. f?ep~ final. 

.. .. .. .. .. ~ .. ":. \ ' ' ', 
.. \ ' ' ...... "' .. ,\.). , .... \ 

..... \. .. -~-----------
(b) (3 ) - P . L . 86-36 
(b) ( 6 ) 
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V. (U) CONCLUSION 

(U//fOUO~ The preponderance of the evidence supports the conclusion that .. I ___ __. 
tasked( ito perform work that was outside his labor category and exceede9 the 
scope of the rele-v.ant TTO, thereby creating the potential for an unauthorized cominitment, 
as defined by the FAR, Part 1. The preponderance of the evidence also support~•ihe 
conclusion that! ~asked! ho perform inherently governmeqtal functions, 
in violation of the FAR, ParJ ::J .. and NSA/CSS Policy 1-39. ' 

.. .. .... .. ' 
' ' 

.. : : : .. 

' ' 
'' '' . ' . ... _________ ,. 

(b) (3) - P . L . 86-36 
(b) ( 6 ) 
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VI. (U) DISTRIBUTION OF RESULTS 

(U//retffi) A copy of the OIG report will be forwarded to Employee Relations, 
OGC Acquisition Law, and OGC Administrative Law and Ethics for action deemed 
appropriate. A summary of the findings will be forwarded to ADS&CI for 
information. 

Senior Investigator 

Concurred by: 
·1 ( b ) ( 3 ) - p . L . 8 6 - 3 6 I ~-~r--------

Assistant Inspector General 
for 

Investigations 

5ECff E'ES'&.MWOfOR~.J 22 
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(U) APPENDIX A 

(U) Relevant Contracting Documents 
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REVISION 3 TO STATEMENT OF WORK 
for the 

CONTRACT 

I (b) (3) - P . L . 86-36 1 

OCTOBER 23, 2007 

UNCLASSIFIED//FOR OfiPICii\'.L U~!! CJNL i 
Source Selection Information - See FAR 2.101 and 3 .104 
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· 1 I 
'. Fridav, March 1a, 201411 :53AM }w ii n ACil~N or Comp[ain/1r------

From: 
Sent: 
To: 
Subject: 
Signed By: . •, 

Classification: UNCLASSlFIEb/}FOR QFi;IGl/'.L U~~ Qf)JL.Y 
"' I 1, I 

\, ti,~ I .. , 
j Senior lnvestig~I~; · · · · · · · · · · · · · · ~r-(b_ )_ <_3_) _ - - P- .-L-. _ 8_6 ___ 3_6_j 

Investigations, D14 • •• :~ , •• 
Office of the Inspector Gen7cal • • ,," ,; .~ , 
963-o920s.1L.. _____ ___.1 .... :,. :: ·. 

- • ,, I ,, ' 
,, I I I 

,, I ' '• ' 

PRIVACY SENSITIVE - any misu,se or ur,authorized disCli::>sure may lead to•d isciplinary action 
It I I 

,, / I 
1 1 

I 

I I I I I I 

't I I 

Froml I I :~~t: Tuesday, Dec~e~t,er LO, ~0/1{32 PM 

Cc: ; I 
I Suject: RE: ~9) ~?_N: al{~;~pl~-int1..:L:..-_ -....:..., ___. 

Classificati~n: UNCLASsi1:1~ohFOR 017Fl01~L USE 014LY , .. .. .. ,, ... .. , .. 
,, . .. ------ ,, 

n 

____ ____.! .. . ' '. ' 
See my resporJSes ~ Blue Te~t·bel~; u_nder.~our email. I thought we responded earlier. · 

,, , ~ .. .. ... .. 

I vlr, :: I . . . . . . . :. ·.-_:_:_: .:~ ,. 
From a .· J . __ : ________ -_ -_ ·_ -_-_- - - . __ . ___ ~ <--.,_ 
Se~t; Tuesday pectber 2~. 201111:49 AM ; - - - - - - - - - - ---------.·-.-----------r1 
To:_ ....:_ _: I ; (b) (3) - P . L . 86- 36 
Cc: ' 1------.------------------- - ------- (b)(6) 

Subject: RE: (U) A,CTION: OIG Complaind ! .... , . _________ ____. 
Classification: aNCLASSIFIED/WOR OFFICIAL USE 0~4LY . - · · _-_-::- · 

, , .. .. -

I am sorryc:J I thpught we answered this ~!ready.· fJ~se~rch my email. 
, -- .. 

I v,,. _________ _ -r 
From~ . I 
Sent: Tuesday, December io; 201111:43 AM 

To:I l 
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cc:1::a-..... ___,,.,,,.....,...,........,..,,.... ..... --------~---------------.....I Subject: RE: (U) ACTION: OIG Complainij .. ____ _. 

' . 
Classification: UNCLASSIFIED//FO~ OFFICtAL l)~E 014L'I' 

I did -Qot receive a response from you regar'Gl,ir¾] the action I sent to you on 29 November 
2011. I wante'd,you to know that I am going to be orr.lepve for the next couple of weeks, so I will be 
turning over my caqes to other investigators. Your cas~.is being picked up bvl lof my 
office. · · .. 

Regards 
, . .. . 

(b) (3) - P . L . 86- 36 __ I _ ____.I-- --- --....... ________ ..... 
I 

-~--:. ·.·.-;;;;;;. ':-:·-};::: 
- ... : -. :f :-~:: . . . . . , ,:,-:· .. :·; : : , 
.. O_ff_i_ce- of- t-he-ln-s-pe-c-to_r_G_e_ri_eFai- ,0:--.-14-----.........11 :,: ,,:.;· -:·:,: ~ 

963-2263s1 • • -r · · · · · ,-: •:· ; ,,: : •' I , ) \: / ,', ' ~.: I :: . , , , , , .. .. , ,' .. ,,: ' : •' 
I , I I ' ,, I 11 

PRIVACY SENSITIVE - any misus~.or'~~authorized j:1-is~~0~
0

ure rr';.i~'1¼6:t~ disciplinary a~tion. 

• 
I , 
•' ,, 
, . .. . . 
, . . . .. .. . . . . 

" I I I I I I •: .... I I I 

I I I I : ,,:,"• ... ----•-·-----• ·:. 
I .,. I ----------------------

F ~ ~ ~ ~-----------
I 1I I II 

, ' , • t' , ( b) ( 3) - , P . L . 8 6-3 6 , •.: 
sent: Tuesdav November 29. 20114:38 PM • , • •:: · (bl (6) :: , .. 
T :I I ' ' .' .' ' ;,. ' .. O . ..,_ ___________ ..a;,.· .;,.·,;..· ':.,;· -;_;;~;_;-;_;·.;.· .;.· "'--'·· ... --;;.;·;,.;-.,.'-_....l,.,•_1""-___ "'T,"I"' ----~,,. 
Cc:1._ __________________ .....,._ ·1-,_•• ... -.·__.-· ·, -< , ... 

< \ I t I 

Subject: (U) ACTION: OIG Complaint I I · ·. · · ·; ~:-,·;· : < 1 . ·: • 
..._ ___ -4_ I~ ... ,, I 

1 
11 /~1 I I ( 

• • ., 'J . • : -~ 
, ...... - , , , , -,' , : : ' : • < 

Classification: UNCLASstfl~Di;~OR OFF,tqJ~L uec.: ~r.d~Y : ~ 
,. ,. ,. , I , I If I I I f I ,• 

s .. .. .. , ~ .. , , I I I • • ' ,. 

1-------.1 ,;· . ::: : : :: 
., • I ,. # II I I I f : I I I ,• 

II I 11 

', . ,, 
•, 

I ,.' I I I I 
1 

/ 1 I --- I 1
1 

I I 

The OIG has received a ~omplai~t tn~t'you ~re t#i'1Q al lcontra:ctor.l : : Ia's an 
Executive Assistant.: Acco~ding to thf!! complaint: he,:~s cl contractor, ha~ c.t:ccess to Y,our:e-mail and 
attends your meetings to-take notes.'faryou. Th'e OIQ' Iii~ the following qu~stions: · · 

I I , I I I, II I I / I I I , • 

, , , I I , ' ' I ' ' ,. 

---Plea~ describe I : lcurre~t fun~tiqns. ' :: 
, ,. • • I , , I 

, .. ,. , I I I I • ,. 

I ft I I I 

.. , - ..... - ... !provides senior-'1eve·1._ _____________ .....1i;;:.;;;.~;;;.;..;i..:,; 

duties are ali ned with his Labbr Descri tion: 

I ;' I Because of 

'. . . 
.. . ' 

background he is an ideal source of expertise on : 1 : c::::J Because of innumerable-hi her mana em~e~~~im_p_o_s_e_d~t~a-s~ki~n_g_s ____ p_ro- v""!'id""!"e_s_ e-xp_e_rt __ .... 

advic 

More than 70% of time is s ent 
on 

2 
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! !In addition, I !attends somec:J meetings for me and takes notes; however, 
because of.his unique qualification? and expertise he is,.able to sift through and record only the 
importantQ ~lated issues. This ~ultiplies my time anp the time of my deputies 

. . ' . . 
----Please deS<!Jipe how 1-l ___ ..,....!current functions. match the labor description in the contract, 

provided below. · -·.·_,. . 
i s a~~-111.line with th'e labor descn tio·t, in the contract He rovides ex ert 

•--.----""I""------~"""""~-..-----!"------"!'-"'-' Because of 
ackground and e'xp~rience, s atile to respond rapidly, accurately, and 

.. e-:ff~ic~i""'e_n,._y- .--n-m- os--'cruses his experience· ~n(f.b_a~kgr~nd a'•lo~sO to respond without invol~ing 
multiple rayers of~kf(?rce. This is a gteJit.time s.avings.•. : : 

.. .. ,: .. .... ,.. ' ' . 
----~hat account~-bf.'~~~~s·9~e~I ·.-·.~·:itlay~-a~c~;'s t~? 

' " .. ., ,. I I 1, ," " '\ I I I 

ihas view ~cc~ss to my. e-;mail and. ~~-~~!~.ri9~~:::-.: · ·. ·.:.· .. : ___ ....,_ . . '' . · ... --· . ··., . . ' : 
----What,, if_ any, acce~s'aJl_owsl ,o se~-~-~~g~tafy·~~ther information regarding 

contractual data?- . , . · · · " (b) (3) - P . L . 86- 36 

- ..... -- - .. - -
. e,,fS' covered by the OCI provi~ions which 

.. p_r_e_v_e_n"!""t ,----,-c-o~rit~·ra-c~~-or-s- f:s-ro_m_ u_s""l'in- g-th"'"'i s- i n""'f-or._m_a~t~ipn,"!"· -. t!""o_c_o....,.m~~itive advantage. He is p reli'ented: from 
all information or discuss1dns.ir,yolvingtt)? o ~~mtt~~.qf-~~y-.discussion of the follow-c;>"n ~ontr~ct 

.. .. .. .. .. .. .. .. .... ✓>>f .. ,' ,:/.. ,' : : 

----What kinds of taskings does I •e'nd ?lltundet, his own signature? : ' 
.. .. .. .. .. ,...., .. ~,:., ;·,.... ..~.. .. .......... ,' : 

I tto_f:"'_ards some taskings to . ; -~·. pef~?nn~t-tp ·g~ther i~r:atjon~·:· ~cd:r t~ 
respond. However, because of~--...... ~-~p~rience: mor~t~~--ti_a{f. of atL :1 
taskings are answered without going oeyoptf-.fil~• ~?nt offic~ :i,r}~~dition , e IS a e 0~ ra , 
responses for my review quickly and eaj ny ind accur~tefy·7·"fru&.J~.~.9~~- ously efficient an~ greatl~ 
reduces the workload on the rest of tl)e eadersh,p and workforce:··· , 

. (b ) (3) P . L ., 86- 36 

----What actions does,---....... !send ·crut"dn ybUr"oetialf?......... (bl < 6> .~----------
----1re-sp·onds t9-~~-ti·o·ris and. t"a·s-ki~g~ -~~I~ -~ft~;_;_~~~~ :~~~iies have review~d and 

coordinated on the resporse. · · · · 

----What was yo_ut· reason for.hiring a· contractor as an ~>Cecutive as~stant rather than;a 
government civilia_r,1? · · · 

, .. - .. 

---.-. 

1

""')i"s not an executive assistant I · !was hired t,..o_p_r_d_v_id_ef----------' 
__________ ! Because I have a very small office spaceJ s a force muit,p!ler, and 
easily fills role of two to three less experienced people. 

Please provide a response to the above by COB 13 December 2011. If you have any questions, 
please don't hesitate to contact me. 

Regards, 

3 
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Office of the Ins ector GOf1eral/D 14 1- -- -- - _- _- : : : ' I 
963-22635 • · • · .•. : : : : : : : : : ; : : : = • • • • ' 

(b) (3 ) - P . L . 86- 36 1 

PRIVACY SENSITIVE - any misuse or unauthorized disclosure may lead to disciplinary action. 

Labor Description Provided in Contract 

Classification: UNCLASSIFIEDl1P-O~ OP-P-ICl:t<L U~~ OML11' 

Classification: UNCLASSIFIEDHFOR OFFICIAL USE O~~LY 

Classification: UNCLASSIFIED/,FO~ OFFICIAL ugE OP(JL'r' 

4 
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• . S. I'" I L..,,,__ ...... 1r--,~~,1 

From: 
Sent: 10 8:16 AM 
To: 
Cc: 
Subject : , .... _______ _. SUSPENS&' 2~ September 2010 

v/r, 
I (b ) ( 3 ) -'. P . L . 8 6 - 3 6 I 

# , , ,· , , 

,"' .. 1', ,,., , ,' 

• 1 • 
, , , I ,. 'I 

, I • , ,.. ; 

Froml : · : f · . 
Sent, Frida; September 24, 

0

20J.O's-.46,pM '· - . 
To:' · · · · ~ ~ I · · • . : ·: .. 
Cc·_ , ' , l,:,_- . -' .• • 
Su6Jed: F : (ul : · :'- f . , : J -SUSPHJ~E: 24.Se~tember 2010 ·::. 

I 4 t .. • .. , , . . .. , ,, 
I ., .. ,, 

. . . . .. .. .. ' . . . 
.. .. .. .. .. . 

.. I _v,_r, ______ .,....._:_· _,,_• _______ I· ..... ; ....... : : : : : ~ : : :·:: :,:_-~~; .. ,. _i_~_; _i _! ;- _- P-. -L-. _8_6 ___ 3_6 "" 

. 
,,,"' - ........ - - - ............ ::"' - - - .. -

-F-ro_m_l""' _____ --•--~---""l~·"---'·:....:·c..:·..::.·....:::....:· · · · -:· .. .. 
~n~t: Fri?~ay, Se~em~r 24,.:20f O 5:24 rM 
Cc·= · • ' · , _.. ;• . · 

. . . 

D 
Here i~' our re~ponse to your tasker. I a':)-se~ding two files: 

(1) The 6rganizalion chart and staffing.te~plate with supporting rationale 
(2) Spr~adsheei showing how we _arrived at the Optimal structure. This may be overachieving, but 

I thpught th~t you'd like to s~ it. 

v/r, 

. .,;:l ,.­
i2:J. 

, , , 

r-lstaffil}g : , 
~ AL. l<ls 



Doc ID: 6601516

From: 
Sent: hurs av. uaus ll l 11:4 T d A t i 20 0 8AM 

To: , 

II I 

l 
(U)I 1- SUSPENSE: 13 September 2oi~ Subject: 

,. 
Classification: UNCLASSIFIEDYfit_0R OFFICIAt UOE Ot4LY 

\, ,. ,. 

(b) (3) - P . L . 86- 36 
(b) ( 6) 

II 

. ' . 

All· ',. • , • • 

I 

'\., "'"' I '. I 

Coming out of yesterday'se::::J we reach~'iagreemeri• _as to the basi~•.stru'i:;ture, thec:::Jshould take. Attached is a 
schematic outlining this structur~. The next Stefa is to complete the scherpat~ for:your mganization and include your 
current staffing as well as your optimal staffing oh-.1-.he chart: Also attached, is :;i st~ffing template spreadsheet broken out 
by work roles and grades, which I would Jike you to~mplete'for your current org and thf:m your optimal org. The 
spreadsheet numbers should match our or chart nu bers. dn,e of the ite'ms'•we '.discu~sed yesterday was developing 
some type of metric(s) for how man,~_,...._,....._...,. ..... .__e neect .. ._1--:-_""""':'_--:--~--...---.......... --....--....1 

j 7 etc. Would like you to thin on t Is a~. provi'6t,_e" your" "!1etrics ~~ ypu s~bmit yd~r org structure and 
staffing spr~st,eet. , " • , , : , , 

., ., "' "' ,. \ \ \ '\ .. , "'"' ', '. I ; II 

Given we have set the~ r.J.J~!ure, allc:::::Jshould ful ly,~nsit~ thelr currerit s.tructure to th~ new structure and 
submit their org chart and staffin-g-tet11pl~te NL T'1·3.$eptember.'Tpe gQal is then'.tl;l dis~uss these·.at the 15 September 

c:::::}ri~~~~g_. _P_lease let me know if yoll 1,~v~ ff l.~uestio_n_s~ ',,, ',,, ·,, • •. • .• : : •• 

I ... a I aiia~ ry_ected to -c~--~plete. ~-q-_org.st~~~,~~~~p~te with curreni and optimal staffing in 
the organizational blocks (see TheL..]t.ernP.~)-and..a gaffing T"empJ~te-vtill<I ~~~ '<-'!)°rk roles and grades appropriate for 
your organizations. Same due date. ··-·----------::::::::::::.::_::_-=- _ .. ._ ._.:..;. -: ~~._/:,; · 

We are making progress. Thanks for all of your support in moving us ;~:~::: ..... '.,.~1•1 -· (b) (3 ) - P . L . 86- 36 

D -----------------------------------_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ ~ -__ --_: =··/: :; ~ :-} ,. 
.. : ...... 

Classification: IJ,NeLASSIFIEO/KOR OFFIOIAL USE 9~1L¥ 
« Filec:::]Structure r::J isAug2010_v2.ppt » « File: Staffing Template 19 Aug 10.xls » 
Classification: UNCLASSIFIED/fFOR OFFICIAL Uii Obll Y 

2 
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From: 
Sent: 
To: 
Cc: 

Wednesda Au ust 31 20-11 4:39 PM I 
'• .. 

Subject: u ... -. . - :- .. - . . . . -~ ..... _;. -----.. ---- ·.----....... ---.....,. 
'• .. . 

Classification: UNCLASSIFIEDHFOR OFF1e,1i1ct LIPE OP~LY : 

(bl (3) - P . L . 86- 36 
(b) (6) 

.. .. 
q . I like the edits .. , --... lrecommended ~-~d I ~·~ve a coupie comm~~t~/questions: 

,, ' . , ' 

1. 

2. 

' ,• 
' •' .-,, .. ' •' · 

L...J.C?~tracts.xls ' • \ -~ 
.. • .. , "' ' ' \ I ' 

3. Not~:- Our"reporf_ to SID d~d·h~t includ~quie_o~ .. -->._ ... \'-·----,ls!nce these areQ 
managed contracts.-. . , , --.. •. 1 

1
1 

' • 

~ .. ........ ' ' 
.. , .. \ ' . ' I .,. ' 'I I I 

I .. v-rl ________________ r- ...... -">_\~ .... [-(-b)- ( 3-)- - _p ___ L ___ 8_6 ___ 3_6_r 

_______________ ,._..._--_·_·_· ... ~ :.~~~~::-~:~:~· 
~~~:._~-on_d_a-y,-A-u-g-us_t ... 2-9,- 2--0_1_1_5-:5_2_P_M _ _ ... ·_i_: .. ·. ·. ·. ·. ·. ·. ·. ~-. . t': . · ... 
cc: j. · 
Subject: RE: (U) .. ! _______ _. 
Classification: UNCLASSIFIED//FOR OFFICIAL Uili OML¥ 

' I I 
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Sincerely, 

___ ... ~--- -----

Cc: I -· · · · , , , 
Subject: FW: (U)I j. ,::::-· ·, , 

' .... 

Classification: UNCLASSIFIEDOrb~-6~na1;1;~ uoi::6P~u/ 
, , , , , ", 

, , 
I ~,• , ' l l I ~ ~,': . .. _ .. ti 'I- l -J: . 11 · ;1 1

: 

:; ' 5 _,; •• ·., , ilil ·-: ·. ·. ·1; • ·1 , ., · 

ii :,1~'1 f :I ~ • 1:1 'f ( • _, , \ 

,) ' I !, 1. I I . 

, , 
, , 

, , 

FromJ~~~~--~~~~""""""'~---· _.! 
Sent: Monday, Au:u9t 29: 2011 1:25 PM 
To:I _: 
Cc:_ , 
Sul>Ject: FW: (d) nbtte Message 

I • ,!. ·CJ· 
( ' .,.,, ' J I ,I 

Classifi,eation: UNCLASSIFIEDJJ!'!O~ OFFIClilcl USE O•JLY 

:l i ., I · t : I f I ~ I l . 

I ./' 

2 

I : -

I ' 
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.. ,- ... ,,. __ ...._~ ......... , ...... . 

', ~ I I ----------------------------------'··--------
, · 1 1-- -- - ---- - · --·----- · ·-··---- - · - -·--- - -· ·- ------- I (b) (3) - P . L . 86- 36 1 

....... . .. .. .. .. .. .... .. .. .. - ...... .... .... .. .. 

Classification: UNCLASSIFIED/llaQR OfifilGlti.b fJii Qfl,~bY 

Classification: UNCLASSIFIED//FOR OFFIOlitcL USE OP~LY 

Classification: UNCLASSIFIED//FOR OFFIOl,tcl USE OP~LY 

Classification: UNCLASSIFIEDHFOR OFFIOlilcL USE OP~LY 

3 
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From: 
Sent: Tuesda , November 23, 2010 5:14 P 

.. 
l 

To: 
Subject: RE: (U CTIO :,"20-1.1. OGE450 Required Filers.(S SPENSE 3 DECEMBER 2010) 

I ., I .. I 

Classification: UNCLASSIFIED/IF~ OFFle,l)!(L use 6r4t'f .... ..: .. 

' 

' " 

.. .... : .. 
. . . 

. ··----------
W11DRAFTOGE450 I lxls , , , • 

I I I I 

___ _.f >-,:: :. -----------. -. --.. -. -. -. ~\. -. '·.~.-. -. ---. -·_ -_ ~ ~ ~ ~ ~ ~i: :-.-~ ~ :·::-; 
'' :I j ) · - , I · ·• ~i i •I: . d ! .• :, , :I:. ,,,,'!', I I l ,\. t · 

D 
>. 

, I 
2010· :50 AM 

. . 
< 

' .... .,. . - ' 

. . . 

.. .. 

•, , ,. . ' 

, ' 

.. .. .. .. .. ,, ' 

Classification: UNCLASS;FiE0/1FQ.R ~~FP'l~I>!¢ USE O~J(.Y, ·.. . , 

(b) (3) - P . L . 86-36 
(b ) (6) 

., ,"'"., ., .,"' .., .. "" ., ., ': '. I : 

Pis see the attachcdO t!ib a119,i-ri~tru~ticms. bitmy_a,~d-p~ovide a1~1p,date io: me and._l _ __,N LT 29 November 
20 IO for consolidation and i·~p~rtj~g back upst1·&1."!1. :3~h_ank. you . .. \ ·., : · 

# ,. ., "' "' .. " ' t I ---------....:..·----. . . : .- .- . . \ ', 

I 
·.·:,', ,. 

.. .. .. .. ' ' 
., ., ..,' .. ~ ,t ,t" "' ' ','. I: 

...... ! ! ,'.. '~, :: 
.. .. .. .. ! , .... ,, ., ...... , .. " '• 

_____________ _. ·· ········::-,:1 (b) (3) - P . L . 86-3E 

~~~:~uesda November 16 2010 7:45 AM ! . - -. -. ~-----------:·:-:~::::-:~:•=•· : 

Classification: UNCLASSIFIED/JFOF< OP'l-71Cl)!(L ti:J~E Ot~LY 
' 

The following is being sent on behalf of th~._ ___ _. 
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Please send your responses to the 

' i :.1 

nolaterthanCOB 2 December 2010 
Good morning, 

(U) BACKGROUND: The OGE450 Report is a U.S. Office of Government Ethics form filed annually by certain DoD 
employees. The OGE450 Reports are required by the Ethics in Government Act of 1978, Executive Order 12674, and S 
CFR Part 2634. The purpose of the OGE450 report is to assist employees and their agencies in avoiding conflicts between 
official duties and private financial interests or affiliations. The information provided on the form helps the Ethics & 
Fiscal Law (E&FL) office determine whether any potential conflicts exist. Individuals are designated to file to avoid 
involvement in a real or apparent conflict of interest. 

DO NO CONFUSE THIS EMAIL WITH THE SECURITY FINANCIAL DISCLOSURE FORM. The Security the Financial Disclosure 
Form, their form must be filed in addition to the OGE450 Report. lf you have questions about the Security Financial 
Disclosure Form contact their Financial Analysis Staff by email to: ·: . 1 : 1 

(U) ACTION: Each organization must review the ; L l ?.; : ... J .::J L 1, U .'. j; and provide a complete list of employees 
that are performing duties that meet the criteria. This list must be approved by the employee's supervisor. If an 
employee's duties fall under those listed on the Criteria (as of 1 January 2011), that employee should be added to the 
list. 

This l ist should only contain individuals that are grades GGlS and below, and military members 0-6 and below. We are 
only updating their l ist at this time. Please do not ask anyone to file an OGE450 Report, until they receive direct 
instructions from the E&FL office. Please provide the updated list of employees to! ~ y COB 2 December 
2010. 

. 
(U) FORMAT: For your convenience, attached is the current 2010 OGE450 filers list for yol?r organization with 
instructions on how changes should be made. Only one spreadsheet for the entire organiz~tion should be forward to the 
E&FL POC. Do not delete any information on this excel spreadsheet to ensure tracking stat(Js of each OGE450 filer. 

' 
« File:0lE>110RAHOGE450log.ds.::..> . . - ..... _ ................. _ ..... ___ .. : -----------, 

. ·1 (b) (3 ) - P . L . 86-36 
If you have any questions or concerns, please contact me. ~..J-----------
Thank you and have a pleasant day, . . • . • . -_-_·.-•. -···<<:~-~-~-rr~~:::-::• 

_ ... -,,. ...... -,"' 
.,. "' ,,. .,. ,,. "' 

. , 

_1°_·!·i_---· _.1:: ... ······· 
•, I ~ / l j J 

· t 

From I . , '' ! 
Sent: Monday, November 15,-2010 2:58 PM 
To:! ! 

2 
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~J i 
Subject:LJAcnON: '2?11 OGE450 Required Filers (SUSPENSE 3 DECEMBER 2010} . . 

Classification: UNCLASSIFIED/IFOR OFFICIAL USE O~~LV . . 

Good AfternoonO 

Please find the below ~c,tion r~garding the collection of employee names in the0rganization who 
will be required to complJt~ a Confidential Financial Disclosure Report (OGE450):in 2011 . According 
to our records you assisted\!s witli-gathering this information for the 2010 cycle, ~owever if you 
should no longer be the POC:P.lease·Jet me know and if possible direct me to the appropriate POC. 

.... " I . . ' . 
': 

Please confirm receipt of this actio~\ 

Thanks 

I I 

' . I 

_____ I __ _ 

\ 
\\ 

\ 
\, ·, 

\ 
\ 

\ 
\ 

\ 
\ 

\ 
\ . 

\ . 
\ . 

\ . 
\· 

\ . 
\ . 

\ . 
\ ' 

\ . 
\ . 

\ . 
\ . 
\. 
\. 

.. .. .. .. .. .. .. .. .. .. ,,.. .. . 
*************************************************************•••••t~•:•l•*~~•t••~~*****************~************************** 

. . . . -· ' 
(U) SUSPENSE: Friday, 3 December 2010 . · · .-·. \ 

(U) PURPOSE: To obtain list of individuals required to file the : .) j . -·~,..I _(_b _) -( 3_) _ __ p ___ L ___ 8_6 ___ 3_6 ... , 

(OGE450) for 2011 . 

(U) BACKGROUND: The OGE450 Report is a U.S. Office of Government Ethics form filed annually by certain 
DoD employees. The OGE450 Reports are required by the Ethics in Government Act of 1978, Executive 
Order 12674, and 5 CFR Part 2634. 

The purpose of the OGE450 report is to assist employees and their agencies in avoiding conflicts between 
official duties and private financial interests or affiliations. The information provided on the form helps the 
Ethics & Fiscal Law (E&FL) office determine whether any potential conflicts exist. Individuals are designated to 
file to avoid involvement in a real or apparent conflict of interest. 

DO NO CONFUSE THIS EMAIL WITH THE SECURll Y FINANCIAL DISCLOSURE FORM. The Security the 
Financial Disclosure Form, their form must be filed in addition to the OGE450 Report. If you have questions 
about the Security Financial Disclosure Form contact their Financial Analysis Staff by email to: 

(U) ACTION: Each organization must review the ; ;'. ( f i! · , . ! and provide a complete list of 
employees that are performing duties that meet the criteria. This list must be approved by the employee's 
supervisor If an employee's duties fall under those listed on the Criteria (as of 1 January 2011 ), that employee 
should be added to the list. 

3 
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,.,. .. ~~ ........................... --, •• ~ •• • ....... , ...... - ----··· ·- · - ~ ••• ...,., ......... -~ ... J-•· .... -~ ........... .,... 

This list should only contain individuals that are grades GG15 and below, and military members 0-6 and below. 
We are only updating their list at this time. Please do not ask anyone to file an OGE450 Report, until they 
receive direct instructions from the E&FL office. 

(U) FORMAT: For your convenience, attached is the current 2010 OGE450 filers list for your organization with 
instructions on how changes should be made. Only one spreadsheet for the entire organization should be 
forward to the E&FL POC. Do not delete any information on this excel spreadsheet to ensure tracking status of 
each OGE450 filer. 

(U//FOUO) POC: Please respond via email directly t --------------------
« File:02GUDRAJ;.TOGU50log.xls.>>- . .. __ .. __ .. __ . . __ .. . __ . . _ 

______ ...... 1- - - - - - - - - - - - - - - - - -_-_-_-_-_-_-_-_-.-.-.-.------
·,1 ' ;:1 

Classification: UNCLASSIFIED//,.OR OFFICl~L USE o~~LY 

Classification: UNCLASSIFIED/ffOA OFFICl.01.. 1 ISF ONI Y 

4 

.. I _(_b_) -( 3- ,-_-P-. -L-. _8_6 ___ 3_6 _ 
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From: 
Sent: Fndav June 10 20n 8Ai AM 
To: 

Cc: 
I 

Subject: ~~~---.,,..,.----------_.•. ' (U) CuuP Calldown Exercise > ---s1...:~Y..c:N~I:: ~3 June 2011 
' .... ., .. .. I I 

Classification: UNCLASSIFIE(J/lf OR OFFICIAL

00

Use o~~: ' ] (b) >) -p . L . 8 6-36 1 -~ 
- . 

Apparently during the COOP Calldown exercise the other day'{he system was ~able to contact you or you did not 
respond within the required time period. Can you P,l.ease i~t nie know if you re~eived a notification or received it 
outside the t ime limit? • • • ' · 

. 
Please respond to mel._ ____ ___.~Y the above suspense. Tha~k you ... 

Classification: UNCLASSIFIEDl}FO·R·or;:io1AL USE o~•LY 

.. 
.... ~---------...... 

(b) (3 ) - P . L . 86-36 
(b) ( 6) 

I 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

(b) ( 3 ) 

(b) ( 6 ) 

- P . L . 86- 36 
------- ------ --- 1 

---------- 0 ,, 
,, 

Wednesday, June 151 2011 3:09 PM 

• I I ,' II I 
FW: (U) Call for Nominations for Up.coming Awards 
(U) ODNI Message: 201 1 Galileo Asvards Competition Anf;louncement; Systems Engineering 
Award.pdf 

Classification: UNCLASSIFIEDNFOA OFFICIAL blii~ Q~II..Y 

. 
-.· , .1 • i I :, :i ·, : , -I· . 

I ·! ( · I . j : I I ;~ 
1 

! : · ' 

ii .,,,) 1 i 'JI', : : t : , , , " · , ri ., k ,· 1 1 ·. f:' . r , 1 1 • ·• , ,I ! , e , · •, · , , , , • ' , ·, · -· , 1 , 1 · r 

________ 11-.;1 T ,., i ;.:2 .1n : -~·.>.I ·,o ,_.. ,., ·, : .:,1·,· ·,, : ,_. , . , ·. _ 

I , , , ~ 

, , ~ . 
.,. = $ ,, ,, • ,, • 

(b) (3 ) - P . L . 86- 36 1 

, -::===='-
From: .. 1 ...... ___ ...... _-.t!"!!!'""'!!!"!!"!'"'!""!!~-."'!""""-.. 

Sent: Wednesday, June 15, 2011 3:02 PM 

a --------- . . 
Subject: (U) Call for Nominations for Upcoming Awards • 

' ' 
Classification: UNCLASSIFfED/fFOR OFFICl'8ct U

0

BE ONLY 
' ' 

The following is be~ g s~nt on behalf of thel .. ___ _ 

Please se~d y?ur responses to the 
1,: . !; ,: i ( ' f' it l ,f • ~ ,, . . ' } 

no later than .COB 24 June 2011 
Good morning, 

In anticipation of the upcoming call for nomin~tions,• is soliciting nomination for the below list of awards. Please 
provide nominees and a paragraph to l iby COB 24 June 2011 . Once the nominations have been reviewed, 
the regist ry will provide additional information on format ting and submitting nomination packages. At t his time the 
registry is only requesting the names and paragraphs for nominations. 

For additional information on t he below awards please visit: 

The below is a list of the awards for which nominations are being accepted and a brief description of the award: 

Quarterly Nomination Calls 
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, I 

National Intelligence Awards 

) 

I, 

o Recognizes a single exceptional contribution to the IC and the US; awarded on a very selective and 

limited basis. 

, I 1, I , I ·, ! ) C 

o The IC EEO and Diversity Exemplary Leadership Award recognize outstanding achievement and 
performance by a senior IC officer (civilian or military) in creating an environment of equal 
employment opportunity, diversity, and inclusion. 

o The IC EEO and Diversity Outstanding Achievement Award recognize a significant act or noteworthy 
accomplishment by a manager, individual employee, or group of employees related to equal 
employment opportunity, diversity, and inclusion . 

• . I i ,l +· ' I i ,~ p: I . I 

o In recognition of sustained superior performance of duty of high value by a member of the 
Intelligence Community or for a significant single act of special merit. 

o In recognition of distinguished meritorious service or achievement in a duty of great responsibility 
within the Intelligence Community which distinctly benefits the interests of the United States and 
constitutes a major contribution to the foreign intelligence mission of the Intelligence Community. 

~\ , ( • I 

o In recognition special an unique contributions to the successful accomplishment of an IC mission. 

_ ! : \. , • , f • • / { • I \ • i 

o This monetary award recognizes a significant act or contribution by an individual or group that 
results in significant, quantifiable savings or other tangible benefits to the US and/or the IC. This 
award is granted annually to eligible USG civilian employees only. 

o Recognizes superior service and/or lasting contribution to the IC and U.S. over a sustained period by 

an individual. 

Yearly Nomination Calls 

1· , I :' 

o The Department of Defense (DoD) Value Engineering (VE) Achievement awards are intended to 
stimulate VE activity for the purpose of reducing costs, improving quality, enhancing effectiveness, 

and increasing efficiency throughout the DoD. 

o The purpose is to honor outstanding men and women in the Federal Government who have 
performed exceptional and meritorious work force and to encourage high standards or performance 

2 
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in the Federal Government. This program is for career, permanent, civilian employees of the Federal 
Government; however, military personnel may also be nominated. 

, , I ,1 {See attached email) 
o The Galileo Awards Program is an annual IC-wide competition designed to encourage and recognize 

innovat ive workforce ideas that address current challenges and help shape the future of US 
Intelligence. The winning papers (up to three) each receive $10,000 award. Winning authors will 
have multiple opportunities to present their ideas to IC leadership, including at the annual DNl­
hosted awards ceremony and luncheon. 

If you have any question or concerns, please contact me. 

Thank you and have a pleasant day, 

______ _.1-·· ······ ·· ·-j (b) (3) - P . L . 86- 36 

__ r:····:==·· 

966-7919 {s) • • • 
I . I 

Classification: UNCLASSIFIED/JFOR OFFIOlilcL USE O~•LY 

3 
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From: 
Sent: 
To: 
Cc: 

Subject: 

i i 
Th ursd•:: October !20. 2011 10:3 7 AM I F I 

RE: (0) 12 OG:50 Required !-,lees 

____ _.I· · · · · · · · · .. . ....... . . .. i ... ........... ,.: ·: .. _- _-: ....... .,... ________ _ 
. ' l , 1 I . l 

----~ ·· ··· ···· · ··p1-(-b-)-(-3-) - -- P- .-L- .- 8-6---3-6-

'\ ,,, 
., ., , ,.· 

.. .. ., ,,• 
_ ...... --/;: 

Copy of c0 of, • 1 , • 
I • ' OGE450fo x... ,'• , 

, .. 

) ) .} . ~ 3, 

, , 
, , 

, , 
, , 

, , , , 
, , . , , . , , 

r ~ ., 

\I 
I.,:., . , 

, , . 

Subject:/Fw: (U) 2012 OG~4 O Required, ¢1fers 

, ' , 

,, , , 
, , 

, , ,, 
, , ,, 

, , 
, , 

,., 
, , 

, , . ,, . 

, , , , 
, , 

. , 

,, 
' ,, .. 

Classification: UNCLASSIFIED1JFOR OFFIOliect USE eNt"T" 
, , 

. , ., I ' fc ,, . , 
• 1 \ ~ \'! 1 .r . . 

Fromj~"'!""""!.--:----!!!"""!"-:-""""!"-~---.-..1 
Sent: Wednesday, October 19, 2011 1:50 PM 

:' 

,. .,, .,, 
.," . ., , 

:' , 
I , 

(b ) (3) - P . L. 86-36 
(b ) ( 6) 
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To:I 

I 
Cc:I I 
Subject: (U) 201i PGE450 Required Filers 

Good afternoon, 

.. . . . . . . . . 
·, • • The following is being sent on bei,atf of the._! __ , __ 

Please send your respqn~es to the : 

I I 
nolater ~~~;,.COB 3 Nov.e·mber 2011 

. . . . 
. . . . 

. . . . . . . . . . . .. ... 
Please review the OGE450 Report Filing Criteria and p;~~i'de a complete its~',df empl9yees that are performing duties 
that meet the criteria. This list must be approved by the e~'ployee's supervisor. If an employee's duties fall under those 
listed on the Criteria (as of 01 January 2012), that employee ;1'101-Jld be added.'io the :list. Please provide the list of 
employees for your organization tel lby COB 3 No',le~ber 2011,:.'·. : 

~ l I I I ... 
r--1~ I '1 

« FileL.......J-'1s.~> ------~• ·::, 
If you have any questions ei:: CQ!'!C.e~~s, please contaci I 1

, > ·::. , 
'" " - '" " .. \ I 11 I 

\ \ ' '. I 

\ '\ . 
\ '\ I 

\ .. Thank you and have a pleasant day, 
.. .. .. ... ...... ', \: 

~-------1·········· · ········ · ·········· · · ·····::::;~~l-(-b-) -(3- )- - - P- .-L-.- 86 ___ 3_6_ 

t .. ................ : : : : -:.,:-~-
--,: ... ; ... ; """;,_1_ ::i _ __ , ---,-_.::::::::::::::::: ~~~::::::::::::_;_i_:::::;::::::.:;_:.:.:----· 

From:I ... .----~j _ .. 
Sent: Wednesda , October 19,.:Wn '12:14 PM 
To: 
Cc: 
Sub~!)"""ect""':-: ..,.,.,."""""""l'!~ """"'""".,,,~1"""eq"""u ... i-re .. d~Fi·1ers 

Classification: UNCLASSIFIEDuFOR OP'fiilCl"-L USE 0~4b¥ 

(U) SUSPENSE: Tuesday, 7 November 2011 

(U) FORMAL COORDINATION: 2012 OGE450 Required Filer List. 

(U) PURPOSE: To obtain list of individuals required to file the : , 1 , · · , ; 1 : , 

for 2012. 

2 

(OGE450) 
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(U) BACKGROUND: The OGE450 Report is a U.S. Office of Government Ethics form filed annually by certain 
DoD employees. The OGE450 Reports are required by the Ethics in Government Act of 1978, Executive 
Order 12674, and 5 CFR Part 2634. 

The purpose of the OGE450 report is to assist employees and their agencies in avoiding conflicts between 
official duties and private financial interests or affiliations. The information provided on the form helps the 
Ethics & Fiscal Law (E&FL) office determine whether any potential conflicts exist. Individuals are designated to 
file to avoid involvement in a real or apparent conflict of interest. 

• · 1 •1\ 1' , , •i ·, i ; i i : -;·.. · : ; I', · : :/ - TheSecuritythe 
Financial Disclosure Form, their form must be filed in addition to the OGE450 Report. If you have questions 
about the Security Financial Disclosure Form contact their Financial Analysis Staff by email to: 

(U) ACTION: Each organization must review the ::1, .: ~.f< .!:.: 1 ;1 , . , and provide a complete list of 
employees that are performing duties that meet the criteria. This list must be approved by the employee's 
supervisor. If an employee's duties fall under those listed on the Criteria (as of 01 January 2012), that 
employee should be added to the list. 

This list should only contain individuals that are grades GG15 and below, and military members 0-6 and below. 
We are only updating their list at this time. 

DO NOT ask anyone to file an OGE450 Report, until they receive direct instructions from the E&FL office at the 
beginning of 2012. 

(U) FORMAT: For your convenience, attached is the current 2011 OGE450 filers list for your organization with 
instructions on how changes should be made. Only one spreadsheet for the entire organization should be 
forward to the E&FL POC. Do not delete any information on this excel spreadsheet to ensure tracking status of 
each OGE450 filer. 

(U/IP'OUO) POC: Please respond via email directly to 
___________________ __. 

(b ) (3) - P . L . 86-36 

Classification: UNCLASSIFIEDMFOR OFFICIAL US!!! Q~JI..Y 

3 
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From: 
Sent: 
To: 
Cc: 

Thursday, September 2:a: 2010 12:26 PM 
I _ I 

Subject: 
I I , I .. .. 
RE: (U) FY10 CDA Ta"sket (:AG,corriplishments) 

· ... : : : ~.::: : : : : _· 

Classification: UNCLASSIFIED//1110"' Ot-P'ICIAL\USE or~L'w' .. : = = • • • ...... . " - .. .. ' 

I I 

t ...... ' ··----------D :ubmits a negative input. This has been coordinated ~l~h theQ 
. . ' 

I 
·. ·. ·. : 

-- -- - ...... ',- - .... ', - ~ - .. - .... - -: - .. - - .. 
••--•••• I I I I 

I I I I 

I I I I 

I I I I 

I I I I 

I I I t ----------·~,----~ . . 
From:k 

2 J . 
~t: ednesday, September 226 20-1_0 12:54 P 

Subject: (U) FYl O CDA T-ask~r (AccompHsh_ments) • • :: • • ', , • 

(b) (3 ) - P . L . 86- 36 
(b) ( 6 ) 

., "''"'" "'.,., "' .. ., .. \'. I 

Classification:·l:J~CLA.SSLFIEbitFQFt dF_F!:ICl~tYose ONL f 
.. - ... .. .. .. .. .. .. .. : .. .. .... .. ', -.. : 

The following is be;~g se11t-~Q ~~~!~_~:t!1~f , ,, ·. 
"
1 

I '.~ :: ··d ,,. '~ 1 
' {. ; ·., -

1 
.. ; .. :-_ ...... ~: ........ :f::.::-: r .... :. -...... -:,. 

----------•- .. '.>., {b ) {3 ) - P . L. 86- 36 NOON 27 September 2010 
Good afternoon, 

The Office of the Director of Nationa l Intelligence (ODNI) has tasked each agency to report on its progress against EEO 
and diversity goals as part of their Congressionally Directed Action - Report on Hiring and Retention of Minority · 
Employees in the Intelligence Community (CDA). This annual report measures how well the IC has done against th~ goals 
of the IC EEOD Strategic Plan. 

Please provide input on significant and high-level EEO and diversity achievements and planned initiatives for FYlO as 
they relate to t he EEOD Strategic Plan goals and objectives listed in attachment 1. Please provide a description of the 
achievement(s) including: • 

• purpose/goal of the event or initiative 

• outcome/impact 
• relevant background information 

Include metrics where appropriate, such as the number of individuals who participated or total hours spentO has 
provided ample responses in the past (for examples please see attachment 2 for sample accomplishments. Please 
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ensure that all submissions are consolidated at the office level in narrative format and are accurately port ion marked. 

Please provide responses tol ~ y NOON 27 September 2010. 

If you have any questions or concerns, ple~se.~ontact ._! ______ _. 

Thank you, 

_______ __.j ... . ...... . .... . --- ---- - . - - .. - . .... ,, _________ _ 
l- ------------:::::::::::::::::,,-~l_(_b_l_(3_)_ -_P_._L_._a_6_-_3_6_. ________ __. .... 

966· 7919 (s) 

r 

Classification: UNCLASSIFIED/If-OR OFFIOIAL USI'!! Q~II.¥ 

2 
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, . 
/ 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

ompetency Rati~g .Work_sh~ ' 
Competency Rating Work~heet..J_.._....J.10-7-10 v1 .xlsx 

, . . 
Classification: UNCLASSIFIED//FOR OFFIOliltL USE EH~L'f . . 

, # .. .. .. 

D 
I am respot ing o1 behalf ofl l Changed's~,qre block~ have been highlighted in yellow 
to indicate reC91P.~~~dations. If you have ai:iy .q.uestions plea'~--~ontac;t me. Thanx .. . 

___ I-.. . . . . . . . . . . . . . . : : : : : : : : : : : ·.::: ·.: ·. ·_ ·_-_ ·_ :_ :_ :_ :_ :_ :_:_·._:_·-.-.::;:;:;'.; : ------------

I 
(b) (3) - P . L . 86- 36 
(b) ( 6 ) _____ ______. · ··· · ··· · ··· · ·· · ··· ·· ·· · ··· · ··· ·---

Classification: UNCLASSIFIEDfilfQA OFFIOIAL USE OP~LY 
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~1 
o -\· - . I .) -0--...... - ...... , ,\ . (),.. 

From: 
Sent: 
To: 
Cc: 

Monday, December 1'3, 2010 10 12 AM 
i i I 

Subject: RE: (U) Call for Topics - NS'hl~s.s Raw~ii Joint IG t11spection .' .. .. .. .. .. . 
., : "' ,. I 

Classification: UNCLASSIFIEDtJFOR OFF"ICI_AL USE ·e~•LY . ~···.· .... _'!~-

D has a negative Teplyttn-his action: =rtreO ~~e·tf!~:~!tl~:thi~~resp0r1~--(j'•-(-b_)_(_3_) ___ p _ _ L- _- 8_6 ___ 3_6_ 

I I 
. . . . . . . . -:~-:-=:;? 

......... -:-..,,,-_-.."'-, /,/ 

,,. .,. .. - "'"' • / f 

,,. ,. - : "':: ,"' "'., .. ., "' //II ; . . . . . /, 
·----- --- ----:•·=;.~;:: _____ J~:~~~----------.... . ... : . . . / . 

From:I 1 , • j 
Sent: Monda December 06 -2010 1 ;S9 AM 
To: 

. ·· .·· .· / (b) (3 ) - P. L. 86-36 
/ (b) (6) 

,I 
:' 

,: ,, 
,, ,, 

, , 

Classification: UNCLASSIFIED/Jl"e~ CJFFICl~L USE OP~LY 

,: 

15 December 2010: 
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NOTE: IF NO RESPONSE IS PROVIDED BY THE ABOVE DUE DATE, 
IT WILL BE ACCEPTED AS "NO TOPICS TO RECOMMEND" FOR THIS 
ACTION . 

1----- -- l (b)(3 ) -P -L - 86-36 1 

.,_9_6_6_-1_4_9_3_s_l_-_-_-_-_-_-_-_-_-_-_-._.!········· 

Classification: UNCLASSIFIED//1'01" Ol'l'ICl1<L U!~ Ol~L t 

2 
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I 

From: 
Sent: 

... I __________ ___.l·-
Thursdav, March 03, 2oi 1-1:49 PM 

To: 
Cc: 

Subject: 

Classification: UNCLASSIFIED//FU.A .<;,Fl'lel~L USE c;j;~LY (b ) (3) - P . L . 86- 36 
(b ) (6) L. . . . ' . ----_-______________ _. __ _._ .. .. - ........ _ .. ~ ....... '"-· .......... ~- ..... -.. -

c::::Jwas wb~~~ring~i bi ~~~Id~~~~ ~~~y of the I . . . I p~p~; ~OU sent to the DIR? Thank you ... 

·· .. a,-=:····-· ·· •-::->. : 
.. .. ,. ., ' I 

.. • .. ,. ' ' I 
.. .. .. .. ',,, I 

.. .. .. :, I 

·--~ .. ---------____________ _, I (b) (3) - P . L . 86-36 1 

Classification: UNCLASSIFIED/1FOR OFFICl1i:L U~~ OlcJL t 
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From: 
Sent: Thursday, March 24, '2.611 3:30 PM 
To: I 

Cc: 
I 

I 

Subject: 

I 

.. ' .. " 
I""'.,,. .. .. .. 

Classification: UNCLASSIFIEO/(FOR OFFICliAcL USE ·o,~L~'-
1 I ·. _.... : ·. : ·- .. 

I 

I I 
I I 

I 

..,.. ....,/ 

I ,. .., ., I .... ... 

,. ... ' ' 

Thi~ actiOll l1as.bee'n•co1np~e_ted for• , .. ·'....:._ ________ _ 
, .... I I I I ·- ,. · .. _·-: .. : :: :,: 

. ·_ ·:.-.-::] ;~; (~;. ~. ~: ~:. ;~~ ~;-( . ..... . 
-------------- - . : : ; . , ,,. ,; 

,' ,, 
From: _____________ _ . . , ,•. 

Sent: Wednesda March 23 2011" 6:55 AM • • 
To 

own 1s s 

The following is being sent on behalf of the .. 1 ___ _. 
Please send your responses to the 

I I 
no later than COB 24 March 2011 

Good morning, 

Please remove all contractors from your COOP Call Down lists 

Per the General Council: 

(b) (3 ) - P . L . 86-36 
(b) ( 6) 

Contractors cannot be put on an organization's COOP Call Down List unless the contract states that they are 
subject to recall. 

CORs would be required to contact the PM should contractors be required for a COOP. Please be sure that your 
CORs are aware of this. 
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Please e-mail the registry when you have completed this action. If you have any questions or problems please contact 

1 f366-soo7. 

Please Complete this·a-cti.D!l_~Y COB 24 M,mh 2011. 

Thank you and have a pleasant day, • 

________ ,_ . . - . - .. - . . . . - ... - .. - . - _· _· _· ~ 
... -·------------

1 · ...... . . _ .. __ . . __ . ·. ·. ·_-_-_-_-_ ·. ·. ·. · .... ... I _( _b _) _( 3_)_ -_ P_. _L _. _s_6_-_3_6_. 

~,-9-6_o_7_9_1_9_(_s_} ___ r __ ..... ___ .. -···-· ········-· 

(U) Microsoft Outlook 2007 has an acknowledged glitch whereby text font and color is changed during the 'send' process. Until the glitch is 
resolved, this email may contain different fonts and colors which at times may degrade content (especially when the font color changes to yellow). 

Classification: UNCLASSIFIEDnP'C~ OP'P'ICIA:L U~l! Oi<it f 
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From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

(b ) (3) - P . L . 86-36 

- ( b_l_(_6_) -----....... _ ·: ________ .. I ___ .. , ""'_}..,__,~ ~)~ + 

_.,_ ............. -n erstqnding the lnte11igence Community 
C102 - ~egistration P,orrn.docx ...., __ 

.. 
Classification: U~CLASSIFIED,,FOR Ol"l"ICIA.L USE·~~~LY 

D,.\ .. .. ~ 1 ·ul ; l u1,~!•~1,,,·d::-, ~•i1 1t11,-;i~1n2 1 ·'• .1•;~ 

., ,-. ·,. , · ., 1 • - - . f.~: \_:.1_11,,,·,,-!i1:1 .:tJ1~' '. i11 fu , rn.,1·iot1 pleas,, C( ,1, ,H 

. t · I k , )U 

- -
I 

, .. .. . .. . ... .. . 

~c: I I ':, 
SubJect: (U) Call for Nominat ions for IC102 - Understanding the Intellig~nce Commwnity 
Importance: High • • ' 

' 
Classification: UNCLASSIFIED/J l"Of!t'OP'fiilCIA.L ~SE OP.LY 

The following is being sent ory he half of the .. 1 ___ _ 
Pleaf send Y~~_c-[¢SDOOSeS tr the 

no later than COB 18 April 2011 

Good afternoon, 

(U/)"F'OUOW,,DET has issued the call for nomin11\ions for IC102 - Understanding the Intelligence Community. There are 
four offerings left for the year and! ! has a set number of allocations for each one. Each offering 
includes a 3 week period for virtual collaboration and 3 days of classroom participation in Chantilly, VA. Students must 
be able to at tend the 3 classroom meetings to ensure completion of this course. 

1 

I 

I 
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(U/!FOUSi-Please submit your nominees' registration forms for the below offerings by COB 18 April. Ensure your 

nominees complete the attached Registration Form that will be submitted toC}f individua l is selected. Students 

can't be officially enrolled unless they complete the form. 

Virtual Collaboration Learning & Networking Nomination Due Date 

Program 

May31 - Jun20 (2seah) June 21·23 May 2, 2011 

August 2·22 (4 seats) August 23·25 July 5, 2011 

Sept 20 - Oct 11 (4 seats) Oct 12·14 Autust 22, 2011 

If you have any questions or concerns, please contact me. 

Thank you and have a pleasant day, 

-------~ -- -·-·--- ·- ------------------· J (b)(3) - P . L . 86- 36 

I···· ········ ··· ·· ··:::::::::' 
--~---!~---- .... ----···· 

I I :) 

_ .. ~---

Classification: UNCLASSIFIEDOFOR OFFICIAL USE Of•L't' 

2 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Tuesda~ 10, 20113:17 PM 

ignatute.SOP.doG •• .. ... .. ,. 

Classification: UNCLASSIFIEDNFOF-t OFPIGIAL WSE o~•LY .. .. .. .. .. .. --- .............. , I • :? 1 , : · ,-.. · · , · 1 , .. ;-, .. I hc1 nl, •,'(::,·... •• •• •. ___ ... _. . . . . . 

,' 
,' 
•' 

·., ... ---------
(b) ( 3 ) - P . L . 86 - 36 
(b) ( 6 ) 

- ' ·-- --- - 1 .. . -~~---.~~:-.:.::~: .... :•······-----; .. __ .......... --· .... .. ...... , 

-.................. .. .. .............. ........ : .. ,,--' 

... .. .. .. .. .. .. .. : .. ; : " 
... .. .. .. ... ~: .... , 

.. ~-:-~-: .. --M~o~n-d_a_~-----M~a~-0-_9-,~2~0-1--1-_l-:~5-9-_-P_M~----' • • • • • • · _-,/::::-·.·-:-:-_:~~I (b 1 ( 31 • P · L 86- 36 I 
Toi -----=- 1·,:· .. -.. · .... ----------· .... J: 
Sub~j~ect""".""":~(U~-~h"!""ief"="~~~:"""g~~a":"t":"'ur.,.e"'!!S~O~P--......_ ....... _______ ....,;....,;.a 

Classification: UNCLASSIFIED/JFOR O~fJOlild:. U~E er~LY 

Would you review the attached SO_P.artd f;t me kno_w-if you have any questions/comments or see any concerns with 

implementation? Thanks._ •• ·•• • 

R, 

Classification: UNCLASSIFIED//1-eR eFFICl,t,.L USE Ot~LY 

Classification: UNCLASSIFIED/IFOR OFFICl'8tl USE Ot~LY 
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UNCLASSIFIED 

D Routing Process for Documentation Requiring Chief and/or Deputy 
· Chiefc:J Signature or Review 

Bottom line: ~O-~ocument shall be reviewed by t~ Chief or Deputy Chief otQ.vithout prior review and edits by the 
chain of command: U is unacceptable for documents to go direct to the top without prior review/coordination. . . ' . ' 

Routing Procedures: 

~ . . . 
Uploa4 • ho appropriateCJdropbox I 

c:::::J_ln the comments' se~tion, the rE!\Li~~ d_ate and initials of.the Division C~i~ and Chief o .. f .. l ___ _,l,..s-ho_u_ld_b_e_. 

annotated.. •• ·• • • , , • · 
.. .. .. .. .. .. .. .. .. .. ... ' ' : , ·, : 

0.ffi:e Mana~~r-wnh.t~r!fy dat~ ;nc:.l-inltial; ;"f:t~e.managem~,:it chain, 1~ithe date/time the doc
0

um~nt was received, 
rint the aocum nt ive to C

0

h1ef. or D <:bief review and concurrence. (NOTE: How do we llandlel I 
,. ., .. ., ,. ., "' " .,., ,. ., " " .. \ If 

After signature is receiv.ed: Office- Man~g,fr'logs-tll:e: ~ig~c:f~~~-~~t~( sc~.ns ~cument and fifes in appro~(iate folder on 
shared drive and will e-mail the document to tl'le 8f)p[oj)_ri-a

0

tf;:~ftGC," O.Te/ a ain ... has no access' o shared drive. 
Need to fi ure outs stem to accommodate eo I • ·,:., • 

r--, J (b) (3 ) - P . L . 86-36 1 
Softcopy Documents that require Chiehpr-higber.signature __ ._ ._ ·-·-;. ,__ _________ _,._ 

----------------· .. ,::~':\ -----~ ~ 
Documents requiring0 (hi-ef/Ue·p-ui:y Chief signature MUST b~:subm'itn!cl to what is i'his?. fn the 
body of the e-mail, the date and initials of when t~e-_D,ivisfo~.Cni

0

ef a,id C~ie· ____ _.reviewed the ~cuments must 
be annotated. In addit ion, appropriate POC.,bacitgroundand suppc.n:ing ~ocumentation shall be included, . 

.,. .,. ,,. ., "'., ""., ., .,. ,,. .,. .. .; , I:' I \ : ll 

The Office Manager will v~rjf,Y-d~t~ and
0

initials.of Division Chief~~d Chieft l(or else it will be r~Nrned), log the 
document and give .tt,e .d.qcument to the• chief or D/Chief:for signature. (NOTE: again, we need to figu're out how to 
hand lei ln ai,~ther building.) '' ' ' ' 

-- ,, ' ' 

Af1erc:::J';ig
0

nature, Office Manager logs document ou~.r~! !it required. lfl .. ----.. ,s 
not required the Office Manager scans the document, files scanned document in appropriate folder in shared drive, e-, , ' 
mails scanned document to POC and logs date of ret0rr,. 

At no time is a document to be given to thel tor signature without going through the Office Manager. 
(NOTE: need an alternative if Office Manager o,r~ leave ... CoS?) 

Hardcopy Documents that require ChiefO,r higher signature 

Hardcopy documents must be submitted directly to the office manager with an SPF that outlines appropriate POC and 
background information for the subject at hand. The SPF and associated documents shall be routed and reviewed 
through the chain of command. The Office Manager will log the document and give the document to theQ Chief or 
D/Chief for signature. 

UNCLASSIFIED 
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UNCLASSIFIED 

AfterO signature, Office Manager logs document out tol lit required. rfl !is 
not requiced the Office Manager scans the document, files scanned document in appropriate folder in ~hared drive, e-
mails scanh~d document to POC and logs date of return. • • 

At no time is ~-~ocument to be given to the .. ! ____ ___.~or signat_u;e without going thro~gh' ;~e Office Manager. 
(NOTE: See pretijous note.) 

-----------~· 
(b) (3) - P . L . 86-36 

UNCLASSIFIED 
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---... , _ ___. j ·:.} 'f~~~ -'"'2._.A. 

From: 
Sent: 
To: 
Cc: 

:

h;rsday June 02 2011 2:59 PM 

I__ · .. ....... , ----
U\ j "·<-.. . Subject: 

Attachments: I [052711_-i;~.pdf · · · •.. _ .\ ---------' 

Classification: UNCLASSIFIEDHFeR OFFICliltL USE or•LY 
~b) (3) - P . L . 86-36 
c'ol (6 ) . 

..___ .... I---------------_ -_ -_ -_ -_ -_ -_ -_ -_ (_ :-_: : -__ :_:_:_:_:_:_:_:_:_:_:_\_ :_ :_, ' ', •.. 

c:::::]wa"s 9racro"~; enougtJ 10-dralf thi~ up for me so ~ere you go. 
changes. . . - · · · · · : ·. 

. 
L~t me know if you need any 

.. .. .. .. .. .. .. .. : ' 

..__ ....... ~-tha.nk you for the assistanc~- greatly appreciated. 

Kim._! _______ ___.~052711~v3.pdf» 

(b) (2) 

(b ) ( 6) 

Classification: UNCLASSIFIED/IF{)~ OFFICIJ!<L USE OP•L'i' 

·1 (b) ( 3 ) - p . L . 8 6-3 6 I 
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(b) ( 2) 

(b) (3) - P . L . 86-36 
(b) (5) 

(b) ( 6) 



Doc ID: 6601516

(b) ( 2) 
(b) (3) - P . L . 86- 36 
(b) ( 5 ) 
(b) ( 6) 
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From: 
Sent: 

I 
Tfiursda 

To: 
Cc: 

Subject: 
Attachments: 

, 
,. 

It , , 

(bl (2) 
(b l ( 6) 

June O 
1 

20-11 4: 11 PM 

. . . . . 
.. .. :· ...... 

Classification: UNCLASSIFIED//190~.0F~ICIJltL USE O~JLY · ~,. ·-: 
..... ---..,.:..-----, 

I· -.. -----------.. ---------. ---_, '-; .. : --.. -.. ---------.. --------.___ . ' 

Attached is the revision you asked for adding a Su'r.i;i\nary paragraph . .. 

I __________ 1--------- y (~)-(-3) - P _L _ 86-36 1 

Classification: UNCLASSIFIED//FOF\ OFFIOIAL Yi~ ONI Y 

(bl (3),·'- P . L . 86-36 
(bl ~ 6') 
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(b) (2) 
(b) (3) - P . L . 86- 36 
(b) ( 5) 
(b) (6) 
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(b) (2) 
(b) (3) - P.L . 86-36 
(b) ( 5) 

(b) ( 6) 
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From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Thursday, June 02, 2'011 3:38 PM 

\ 
I I . 
L..J -. . ·. ' 
FW: (0) FY1'2 Executive Developme~t Opportqnities 
FY12_COURSE: .SUMM~RIES_FOR~AL~-I lsha're~.doc; War_College_Call_ 
2012-13-i (snar~~_.doc 

.. .. , ...... . ' ' 
l . ' ' . 

Classification: UNCLASSIFIED//FOR dF~u:;1,'<2 µsc Of.1.:¥. ~ : ..... '' 
' ' '• ., 

. ,., { 

' ' . 
'' 
'' 

., 
.. ....... 

• • : • I -----------• .. ·: I 

I .. _____ -_·_·_·_·_··_-_·_·_·_·_··_·_·_·_-__ · __ ·_ · .. _1:-:-:-:-_: : __ :_:_:_.:_.:_::::·:>~;;.;:~+:-:-:·::::-~-:-:,' :~: :~: - p L. 86- 36 

From:I .. -1- · · · · ·: -··.'" 
Sent: Friday, May 20, 2011 1_1.:~5 7\'M • • • • Jl_(_b_) _( _3 )---P-. -L -. _8_6 ___ 3_6 .,. 

To~ I • · · 
SubJect: FW: (U) FY12 Executive Development Opportunities .... ~ 

, , ✓-::',, 
,,. ,,", , , , 

Classification: UNCLASSIFIED//FOR OFFICi.Jl:L US:E bl4LS/ 
, ,,. / / , , , , 

/ , , , 
,,✓ ',, : , 

✓ , • , ,, , , , . , 

✓; 

✓✓ 
✓✓ 

✓✓✓ 

. . 

. . 

Fromi · : · • r ,_.:: . 
Sent: Thursda~ Ma~· 19, 2011 12:54 PM· •• • 
To~ .f .·· .;.'' .: 
Subject: (U) F 12xecutiye Develof:>ment Opp6'rtunities, 

, , ,, r 

. . . 

, , ,, , 

Classification: UN_G'LASSJFiED//FOR;bFFICiAi U~E OPJL'f 

All -

, , ,, 
'• 

'• ,, 
,, 

., 

As men_tio,;ed in i: u~~day" d ,. I attaci1ed are summaries ( w/dates and allocations) of 30+ Exec 
0 1pmen~ -~?(Jrses fo~ .. -----, .. to r~iview and consider for a career development disc1,1ssion at a fotur~ 

War Co!leg~ nominations need to be t~ /a 3 JUN. 
EDB c,ourse nominations need to be to[_}la 27 JUN. 

0 
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............... ~ (bl (3) - P . L . 86-36 1 ~---~--~ ---;;::::'--
963-2766(s) J 

I I 
Classification: UNCLASSIFIED//PbR uFFICb!cL USE Ql>lf Y 

2 
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From: 
Sent: 
To: 
Cc: 
Subject: 

I J i. e~ r·-....,.a--... :-, ... c,..-~...... ...~ \ \ 

Monday, June 13\ 201 1 10 38 AM 

I I I .. 
FW (U) Formal c 9ord1natton of Pohcy-MaA~al.4:1~.-~hapter.3, Furlough Plan 
(INFORMA'l;10N} ·• - - - · · ·---------

(b) (3 ) - P . L . 86-36 
(b) ( 6 ) 

Classification: UNCLASSIFIED/~OR Of PICIAL USE O•~bY 
, :' I 

, , . 
, , . 

, , 
Good Morning. . 

c:::J~a_s reviewed the NSA/CSS Furl~ugh Plan an·~ concurs. 

v/r, 

. . _J 
(b) (3) - t .L . 86-36 

-- . ~ 
I 

. .. 
I 

:, .... . •,. . ,',, . I ll I 

. , 
~ 

-I ·, 1· 1 . ,·:J J . , , . _______ ...,.... 

..___ ... I i'i 
•, , 

, ~ • ! . I -)I . 

2011 8:03 AM 

I . .. .. .. , , 

, ... . .. . . 

.. . .. , 
,, , \ ., 

.. .. .. . . . . . . 

, , 

Classification: UNCLASSIFIED11FOR OFFICIA~ USE O•JLY 

The following is being sent on behalf of th1 ... ___ _. 
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, . • • - · ·· ~ ~ - , ,. --6 . .. ,. ,,. , 

Please send your responses to the 

I I 
no later than COB 14 June 2011 

Good morning 

(U) In March 2011, ADHR published a Furlough Plan to respond t'? the possibility that Congress would not pass a 
Continuing Resolution to fund government operations for the bal~nce of the fiscal year. Although a crisis was averted, 
that plan has become the basis for a formal furlough policy, which',is now being coordinated and will be published as 
Policy Manual 4-13, Personnel Administration, Chapter 3," 

(U) Please be advised that the" . " policy is no~ available for review and comment. Please review 
the policy and provide an appropriate level of concurrence. If the re~ponse is non-concur, provide comments as to why 
in the . The originators are'requesting only Critical and Substantive comments. 

(U) Critical - Signals an issue that will result in an organizational non-concurrence unless amended. 
(U) Substantive - Identifies an issue that is of major si'~nificance, but will not result in an organizational 
non-concurrence. 

(U) Please provide responses to._! ____ __.~Y COB 14 June 2011. 

(U) If you have any questions or concerns, please contact•m~: 

Thank you and have a pleasant day, •. 

1 . (b ) ( 3 ) - P . L . 86 - 36 

-----~1-- ······· ··· ······ ······: ~~~ ::::~~~~~~---------

-_____.I·········~~ 
/ ' ~ .I 

' . :\. 

Classification: UNCLASSIFIED/lFOR OFPICb\L USE Q~ILY 

2 
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I-1 .. f~ 1-
--... , ... , ... , - • ....,_- __ ..... >) 

t, (...,\.,o.,~ 

From : 
Sent: Wednesdav, Auaust 1.7, 2011 9 10 AM 
To: 
Cc: 

I I 

I I 
I I 

Subject: RE: (U) REVISED TA~~ER: G~!ing the word out•. - Galileo 2011 . ' ' 
I I " I 

Classification: UNCLASSIFIED/JFOR OFFl~11-<L cisE ONt:_Y 
. ' o , , . l , · , •. • ;. ::: ] f ' C l ': : : : ,i l '. : : \ ; f:' 1 

· , : : I "( ; .... \J j •• 

,-------------- : , : .. I 

l~------------....11·········~{-·i··············:r-i-~-:-;!-!- _- p-_-L-.-8-6---3-6--i 

' ' I 11 I 

Subject: (U) REVISED TA e WO Q out - ~a,\tleo 2011 
....... •,',,' 

.. .. .... ' '1' 

Classification: UNCLASSIFIED//FOR 'eFFJctJ8ELlUSE Of•L'I' 

Good morning all, ·-:,I (b l (3J - P.L . 86 - 36 

-· , 
In l ight of inquiries received regarding this action, the:i'riginal tasker f0r the Galileo Award has been updated. Please 

provide the name of the program and a nomi_~iirr"pp~agraph toQ onsideration by COB 24 August. The full 
nomination package will be due by COB 7 .Sep,tembec'. All organization will be notified as to whether or not their 

nomination has been approved to 11;ove-~01;~t.{rd. ,: 

If you have any questions or co'ncerl'ls;,pfease contact me. 
"' ., , I 

Thank you and haye·a pleas.ant ~y, 

_____ ...... ,_--

966-7919 c~r 

From:I 
Sent: F!-r"!"id'l"'a_y_, A~u_g_u-st--12!!"',""'2!'!111O'1"1 '!"'1 .,.9 ... : r~s""'A .. M ___ _. 

I 
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To 

Cc: 
\ . 

Subject: FW: (U) FW: GettihQ.the word out - Galileo 2011 
\ . 

\ . 
\ . 

\ . 

Good afternoon, 

The fo1100{i:1g is being sent on beh~l(a! the._1 ___ _ 

Please se_nd your responses to the: 

I _ _ L . 
.. .. '' , 

no later than COB 24 Allg-~s, io11 
- - t • ----- \, 

._,I {b) {3) - P . L . 86 - 36 

,• , ,, , 
, -:. ..,,$' :, ,' 

,. "', # # I I 

DNI has ,1, ,> , d the kick-off of the eighth Galileo Awards competjt-i6n, Tti~ Galileo Awards competition challenges 

the Intelligence Community (IC) work force to find bold, innoyati~/ arrd ,cr~ati\(~ solutions to the IC's toughest 
, # , , 

challenges, to explore transformational change, and t9 .oliijd ·a'n in,t~gra.ted lnt~lligence Community to serve the changing 

needs of US national security. Winners (up to th~eef ~ecei~e $~0,000,a'nd the ~pportunity to brief senior IC leaders, 
, , , , 

Congress, and appropriate IC audiences. , , • • , , • 

Please review t he criteria/rules for 'the .iw'ard, which. t~n be fo~nd at , , 

------~--------------------- a~d provided nominat ions for your 

organization. Th as identified the foJk5wing s potential candidates: . 

Please provide the full CAO approved nominat ion package to._1 _____ lbv COB 24 August 201 l. Nomination 
packages need to include the following: 

All information for submitted for the award must be unclassified. 

Paper of no more than 5,000 words (12-pitch, double-spaced), not including charts and graphs. This 

applies only to the text of the paper. 

Individuals or teams from within the IC are eligible to submit papers. (Part icipants MAY submit 

more than one paper, either as an individual or co-author/team member.) 

Paper cover page will include: 

• title 

• date of submission 

• executive summary 

A completed 2011 Intellectual Property Rights Agreement. 

2 
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If you have any questions or concerns, please contact me. 

Thank you and have a pleasant day, 

r-. ·- ... ·- ..... . 
-----,-----J ··-- ... __ ··- .. 

·· 1:; .' 

I 

I 

I 

___ L...... . 
- .... - - ........ .. .. - - .... - -

(bl ( 6 ) 

' /• ,. ' : . 
r---------------...;.';..'' .. · --ii . 

From .I I : 1 • ii / '/ ,i 
~ 

.. :, .. . 
Sent· T11esdav Julv 26 ioH ~:~~ 15i::, I I 

•' I 'I . .. . . 
Tn, 1 I '•• 

.. 
I •' 

.. 
' . .. .. 
' •' 

.. 
' " 
' •' " , ,. 

' ' . , .. 
II ' . . 

' . •' ,, .. ,, . .. . . 
.. . . . '' 

. . 
' '. . .. ' . . . . . . 
. . 

r--11 . . 
' 
' 
' 

II ' ' . 

. -SubJect. Getting the word out Galileo 2011 

CLASSIFICATION: UNCLASSIFIED 

I, 
I• 
/ . ' . ·-. . ' . ,• ' .• ~ 

,• 
:• .. . .. 
,:• 
,' • 
,•• . 
'• .. 
.. 

' 

. 
I 

. 
' 

. . 
, 

. 
' 

' . 

II 

.. . · .. _-. _-._-. ,.,:•:,_J _<_b_l _<_3_) _ - - P-

1 

_. L_._ s_6_- _3_6_, 

- ............. ~.. .... ~ ' 
• • • • •, •I t .. .. •\ 

. , 

• 

• 
I 

' . 

• 

I 

. \ ~. ~., 
'• 

. \ . ' . . 
\ \11 

'11, . \ 

. . 

. . 
' 

' 

I 

I 
I 

I 

I 

I 
I 

I 

I 

------ ------ -------------- ----- ----- -----------
Change sta11s with you .. . one person at a time. 

I 

I 

We hope you \.\·ill submit your bold, creative. and innovative ideas to the Galileo 201 I Awards Competition 
. We are accepting Galileo submissions through midnight on 16 September 2011. 

We would also appreciate contact information for groups/biogs/social media/individuals in your organization 
who may be able to help us get the Galileo word out. 

3 
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Thank you for your continued interest and support. Good luck! 

( he 20 II Galileo A war. ,_ T earn_ .... • . . .... . . . . . . . ~ 
Classification: UNCLASSIFIED/!FOR OFFICl>!<L USE 0Nb¥ 

Classification: UNCLASSIFIED//FOR OFFICliltL USE Q~lL..¥ 

4 
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From: 
Sent: Tuesda . Se tember'06. 2011 1 :39 PM 
To: 
Cc: 

Subject: U,SPENSE 8 

\ 

Classification: UNCLASSIFIED11FOR OFFICIAL'USE: OP~LY 
\ .. 

\ 

\ 
\ 

' . ..,... _________ _ 
\ 
\ .. ---.. ' .. ·,. ·,• ·., ,· , :.f · (_l s''.\)\, (Il l I \ ,', '.•· 

• . I \ I •~ • \ • 

I -~~4~;~t--~-Novf -----_ ------,' - '.1··.: ---· 

(b ) ( 3) - P . L . 86-36 
(b ) ( 6) 

.. ______ ,1;:_::.;.;.;~ • ..;.. - ' _, •• - , 

I 1.::- -----------:--===:.;-:::· 
----3""'0 ... Ja_n __ .,.1-o-F_e_.b: ! I ;<= ,-.~ .. "' ..... ---------

14-25 May:I !- ---------I (b l (3) - P . L . 86-36 

.. ·t 
, ',, ... ,, ... , :~ 

.,.',', ,,. 
,-,-, ' ,,, 

, 
... ,-,_ .. ,"' ,' - • . . . . . ' - , , , , , ,, , 

C ' ' I 
r r 201f 10:27 AM 

. . . . . . . . . . . 

Cc:~""'!"'"~~~-~....,.-...,....1 , , · , 
Subject: (U) Call for Nominations for CROR3300 / NSA/CSS -The Big Picture SUSPEiNSE 8 SEPTEMBER 2011 

Good morning, 

I I I I 

Classification: UNCLASSIFIEuiJFOR OFFICl'3tt tiJ~E OP•LY 

The follow~g is being sent on:behalf of thel 
Phrase send your responses to._t_h_e __ _. 

. I 
no later~han COB 6 September 2011 

Please have your leadership re\(iew CROR 3300 training requirements for eligibility, and provide nomina:tions in priority 
order along with the date they'want. The front office will review the nominations and prioritize at t he(Jlevel. Please 

provide responses t~ lby COB 6 September 2011. 
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In order for individuals to be considered make sure they have this class listed on their Individual Training Plan (ITP) and 
approved by their supervisor. The following is the requirements and dates for the course. 

Clearance needed: TS/S1/TK/FVEY 
All discussions are non-attribution. 
Hours: 0800-1630 

2012 dates: 

·---- (b)(3) - P . L . 86-36 24 Oct- 4 NovJ ~ I 
30 Jan- 10 Fe _ . 
14-25 May:-,---------,'""-... _ - - - -,/: 

, I ' 
, I 

, . 
, . ' 

(U) Intended for civilians, military, seconp parties, and IC partners with at least three years of IC experience, this course 
increases student awareness and unde~s4}nding of.the missions of NSA and the basic issues informing critical policy 
decisions and initiatives. , ·, / : ,, 

,, 

(U) The course will encourage c,r~tic,ar thinking and ~alysis, and will stress the importance of cooperation and 
collaboration across Agency or~arti,z~tions as well as:with our military and Second Party partners. Students will have the 
opportunity to interact witl)-and, i.rsten to senior leaders and mission experts, and to take tours and view demonstrations 
at Headquarters. Students will iso develop their own unique perspectives on the challenges facing the Agency by 
writing a short paper ~r.i'~ne,?f the key issues addres~ed during the course. 

, , , 

If you have any q~~~ion,;fo;~ase contac~ .. _________ _ 

Thank you and 'have a, -p1~asant day, 
, , , 

Classification: UNCLASSIFIEDl1FOR Ol"filCl~L USE QNLY 
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From: 
Sent: 
To: 

Cc: 
Subject: 
Attachments: 

~ FW: Job pportunities . 
~ esume 2tl.~pt 2011 REV doc: 

., \ .. :I 1 

'\"' ... 
Classification: UNCLASSIFIED/l'PQR Ui-1f ie1f<L USE 0 •11 .. ¥ 

< ' 
'?\I • 

' I:, 
'• 

,,;w , - · .. l ______ ... t .. 
I ,,, 
·\ ........ 
' ' ~ ' 
~ ', 
\ ',, 

---- ---' ........ 

. . 

(b) (3) - '1,1.,._1 .'. 8,6- 36 
(b) ( 6) ',, 

From~--:------:---""""""-"!""!""~---...... ....,.1 - . _ :," ------....;':..-, -.....11 
Sent: Tuesda , September 20, ioll-.J.dSPM ,, ', .. ,, ' ' 
To:,,_ ___________ ...,,1_ . · ;.'· ',, ·. 

Cc: ·· ', · . ' . 
Subject: - - ·:-:- - . __ . ',~. . 

·- - .. - - -- - --- . ::~~:~j>_<_b_>_<_3 _) _-_P_. _1_. _a_6_-_3_6_. ) Pi' ,-llt,,ched i5R. l"lhrnk you again for yo u a!:~1st.:rnce. 
' ' 

;>ipa~f ,..t 11 ,e l--. ,1ow it ,rnyo111? has any qu1st,ions. 

(U//~) . 
~ .. 

996- 27 ll (s) J l (U /r~WO.l._ ______ ___. 

' ' ' 
Classification: UNCLASSIFIEDnron OFFIOlii<L USE e>NtY 

, I , . · : i: t ( • ll' ~ ·I '. :,;! _I __ ___. 

.. - -- - .. _--,,. ""', f --.. -... ---... - , 
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From • .__ ___________ ___. 
Sent: Tuesda , Se tember 20 2011 8:41 AM 
To: 
Su6~J~e=:.,,,.."!""'l"'r""""'~---~=~~~ 

' 
Sure thing. I'm working on updatif\g it., now. . . 

Thank you! 

( fl//~ 

;~~~ ( $ } I i·-·.·.·.·.·.·.:-1 (bl (3) - P . L . 86-36 1 . 
.------------· .. --:1 j ••• 

:~=~uesday, September 20z 201r6::~/!~::,r ......... f . .... . . .. ..... . . .. .... ___ (_b_) _(-3 )- -- P-. -L -. _8_6 ___ 3_6 _ 

Tot . . · J' :; j (b ) ( 6 ) 

Subject: FW: (U) FW: Job Opportunities , ;. 1 .. , ,, : 
• • • • I 

Classificatioo, ONCLASSIFIEDnhOR Of!'f'ICliett ust o~~LY 
, " I I I : _____ ... ' ,·: i .. 

. ' ..: .. .... 
... ... •' 

- ~~ -· ld - ,_: ·J. V(•f,, '. .. 1, , -•1.~1;,,. ~· 1 1, 1_,_-.: .- I· 
.,. " I I • • 

I I _,. ,.. I I' # 

I I .,. -, I , 

I I # I I 

,' : .... , .. : , , , 
I J,. I , , 

j ' I I , 

·1 .. _.·. . 

, t 'I I , 

-------------.. , I I _,.' 

Froml · f 
Sent: Monday, September 19, 2011 7:53 pr 
Toi I · 
Cc: · 
Su;1ed: RE: (•) FW: Job Oppoitumlres ;_ · .. 
Classification: UNCLASSIFIEuJJf-ciR OFP'ICll<L USE OP~LY . . 

\ .,,. ~ t I . · ) t ' ! (. , I ; : ; 

From~ · I 
Sent: Monday, September 19, 2011 2:Si PM 

~~1 Sub·~j-ect"""'"":~(U~)~F~W~:J~o~b~O~p-p-o-rtu- n~it~ie_s _____________ _. 

Classification: UNCLASSIFIEDttFOR OFFICIAL USE ONLY 

2 

.... ,-;,,"' .. .. , .. . . 
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____________ [ ___ _ 

From:! I 
Sent: Monday, September 1?, 2011 1:23 PM 
To, · I Cc: I r .................. . 
Subject: Job Opportunities - .. - - -- - ..... -

(b ) (3) - P . L . 86- 36 
(b ) (6) 

Good Afternoo~ I··.·: .. <·:-.-. .-···· · ...... . 
! t uggested I contact, ou,re ardin ob opportunities. He stated you have • 1 

opportuni't~-as_well as som ______ _. <?Sitions. I came tot:::Jin 2004 and spent about 6yr_s.d6ingf I 
_____ _.!I fhel) !l)OVed on to a~? now l'Jll irO I'm now Jvoking to come back toQW6uld y~lJ have time to 

meet w ith rile-to_discuss.a_ny opportuntti~? · • • , • • • • .. .. ...... .... ,' .. .. .. ,' 
Thank you in advance for you!' tiAte_.·_-. . ·~\ 

-,V_/R_, ____ 1········· ·····:::·:•::'_~j (b) (3) - P . L . 86-36 

... 

... 
(OIi~ 

996- 2711( s ) I I ------....1 (0// ~ 

Classification: UNCLASSIFIED//FOR OFFICl1<L U~E Ot~LY 

3 
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---.. ;J-..... ~~ I~/ 

From: 
Sent: 
To: 
Cc: 

Subject: 

... 
RE: (U) ACTION: M·~o;~OR'? TRAINING - ~;n'f As~. 'pon,'f :fell (DADT) Training 
(DODM·1.000) • • . · • · • r. • ·.: . 7. ··•·.! _________ _ 

Classification: UNCLASSIFIED//Fof:l QFFICl~L u·sc QMI Y 
(b) (3) - P.L. 86-36 
(b ) (6) 

----1. ------ .. .. -•;: .. ~ ....... -: ·_ - . -

•

· . . - r'l ~! .• ·.· ;."_I I f~ ,1, i_ ()::· , • •; . 1:).1~r,r •. 1 .... 1 
. .. .,... .. ' 

· •·· • ,.. l·t,t :fu r<;w1il1 ih_;-.r•· · 1• ' ·,:-1 •• ---................ - .. ,, . -.. - .. 

. i l ) 

•l '. '" . h 

...... : : :,_: ; , 

• ·, • ·• i11_ ,; , f · , · j -. . H 

··====::.··:\ 

I
.· ·•.:::::;-. ·. ·: 

.. ~ ~... ... ! 

_____________ ··············::;;;;;J~l-(-b-l_<_3_, _-_P_._L_._s_6_-_3_6~ 

From4 I · · · · · · •, · · · Sent: ..,T-hu_rs_d_a ______ 2"'"0_1_1_1_:3 .. 7_P_M ____ • • • : :, • • • 

T: 

Classification: UNCLASSIFIEDNFOR OFFICIJ1ct'1UBE or~L'Y' . . 
The following is being sent on ~ehalf of th4._ ___ _ 

Please send your responses to the 

I I 
nolaterthanCOB 30 September 2011 

Good afternoon, 

Please ensure that the appropriate individuals in your organization complete the Don't Ask, Don't Tell Repeal Act 

training. The training is mandatory for the following audiences: 

1. All DISES/DISLs; and 
2. All civilians who directly supervise military members 
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Please provide an email response to thel lconfirming that the above individuals within your organization have 
complete the training by COB 30 September 201_1. Please note that after taking the training, the individual must click on 
the "Congratulations" on the upper left hand side.c:if the screen in order to complete the course and receive credit. 

If you have any questions or concerns, please contaci-r:ie. 
' 

Thank you and have a pleasant day, 

-----....--_____.I: : : ·_ : ·_ -_ -_ -_ -_ ------.· .· .... -.. 
;i 

i • 

. _! _____ l ········ · ····· · ······· · ··:~~
3

~?~>~~1-'b- l_l_3_l _-_ P_. L_._ s_6-_3_6~ 

. ••.• ·.:-:t 

Froml .. _______________ __.I 
h d b 22 2011 12 55 PM Sent: T urs av, Seotem er 

To:I 
, 

, 
, 

, 
, 

, 
, 

, 
, , 

, 

Cd , , 
, 

, 
, 

, 
, 

, 
, 

I 

, 

, 

, 

- .,., , ' ,., , ,, 
, , , , •, 

, .,. , , , •, 
, •, 

, , , . 
, , I • I 

, # I • I 

, . 
• . 

,, 
,, . 

,, , 
,, . 
,, 

,, 
,, , 

,, . 
,, , 

. . . 
. . . 

Subject: (U) ACTION: MANDATORY TRAINING - Don't Ask, (?on't Tell (DADT) Training (DODM1000) 

Classification: UNCLASSIFIEuiJFOR OP'P'ICIJ!ct ttSE OPJLY 

(To be tasked through CATS shortly) 

D6-32-11 

ACTION: 

FYI: 

2 

I 
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-· - 1.. • ~, ........ ··- ---.f"- ,._ ..... ..,..~.~.. . . ~ ......... .;-,... -· < -- -

SUSPENSE: 30 September 2011 

As we are concluding our outreach to the audiences mandated to complete the Don't Ask, Don't Tell 
Repeal Act training, we ask for your assistance. This training is mandatory for the following 
audiences: 

3. All DISES/DISLs; and 
4. All civilians who directly supervise mil itary members 

Please forward the below reminders to those audiences in your organizations. If they have 
completed the training, they can disregard th 11 email. Some employees may have completed the 
training but may not have received credit for completing it. In those cases, we'd like to remind them: 
Be sure to click on the "Congratulations" on the upper left hand side of the screen in order to 
complete the course and receive credit. 

We will be pulling the final compliance report on 3 October and reporting NSA's compliance to DoD; 
therefore, all training must be completed by 30 September. 

If you have any questions about this action, please e-mail me at._l ______ _.~r ._I __ _. 

(b) (3) - P . L . 86- 36 r 

This email contains information subj~c-tfo the Privae'y·Act. .. .. , , 
,. ,. I I 

From:I I ' · 
Sent: Thursday, September 15, 2011 8:02 AM . 
Subject: (U) ANOTHER REMINDER OF MAND~TORY TRAINING - Don't Ask, Don't Tell (DADT) 
Repeal Act of 2010 · · 

. . 
Classification: UNCLASSIFIED11FUR OFPiCll<L;tlSE ONLY 

If you have already taken the Don't Ask,,Oon't T~II (DADT) training, please ignore this e-mail. 
However, if you have not yet taken the .training, ,please take the time to do so as soon as possible. 
We will continue to monitor completion rates arid will be asking your Directorates for their support in 
ensuring that you comply with the mandate. : : . 
My point of contact for this train iryg isl 
4927 or by email at ... l ______ __ I If you have questions, please contact her at 963-

3 
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I 1------- ---- -------- -------- ---- ----
Equal Employment I (b) (3) - P . L . 86-36 1 
0 ortunit and Diversit , (EEOD) . 

- . - - - . - ·. -_ · .. _-:. ;.:-;i 
.... .....-- '" .. ""' s, II 

, ~, .. 
,'" ... 

# I I ., • 

................ ,',',,,,:·: 
.... .... ..... .... , , ti ., , 

. -_-_._..-:-·· ,.:: : :: : 
r - - - - I I #f 11 I 

Froml /. '/ /' ! 
Sent: Tuesday~-August 23, 2011 10:00 AM · · " :: 
ccj · , , .. 
i i : :' .:· . . 
Subject: (U) REMINDER OF MANDATORY TJ3AINJNG - Don't Ask, Don't Tell (DADT) Repeal Act of 
2010 ,: ,: ::: : : 

" I 11 I 

Classification: UNCLASSIFIED//Foti~fi,;CIJ!tt,:tJS~ O•Us¥ 
, ' t , 1, I 

Colleagues, 

,, 
,, 
,, 
,, 
, , 

# I I I I 

You are receiving this REMlNDER me.~sage betaus~ ELM has not yet recorded your completion of 
the mandatory Repeal of tt-ie Don't Ast, Don't Tell (DADT) Policy training (DODM1000) that was 
outlined in the Chief of Staff's:email message below.: The training is mandated by DoD, and NSA is 
obligated to report our ~ompliance.:Vve trust that you will balance the time required to complete the 
training with your own.'miss,'on requirements tb meet:the mandate and complete the training within the 
next 2 weeks. : : : : : : , , , 

My point of contac~ for .f~is traini'n,g i~ 
4927 or by em~l atl : ,' 

I:' If you have questions, please contact her at 963-

Equal Employment 
0 ortunit ,and Diversiti, (EEOD) 

From: Bonanni Deborah A NSA-DC USA CIV ' 
Sent: Wednesday, August 03, 2011 2:58 PM · 
To: Booaooi Deborah A NSA-DC USA CIV 

Cc:_I ~~"'!""':"':~~----------------------'! DL 
ddir_staff (ALIAS) S 
Subject: (U) MANDATORY TRAINING: Don't Ask, Don't Tell Repeal Act of 2010 

4 
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·- ', J.t,,, ...... ,.,. 

Classification: UNCLASSIFIEDMF6R. OFFlelietL UOE ot•tv 

(U) On 22 December 2010, President Barack Obama signed into law the Don't Ask, Don't Tell 
(DADT) Repeal Act of 2010, which goes into effect on 20 September 2011. The DADT Repeal Act 
recognizes that the most valuable component of our national defense is the men and women in 
uniform who make up the American all-volunteer force. Gay, lesbian, or bisexual orientation is no 
longer a disqualifying factor for entering the military service. Service members are no longer subject 
to administrative separation on the basis of lawful gay, lesbian, or bisexual conduct. The 
implementation of the repeal of the DADT is a milestone event for the Department of Defense (DoD). 
Engaged and informed leadership is required at every level to implement the Repeal effectively and in 
a deliberate and careful manner. 

(U) As a result of the DADT Repeal Act of 2010, there are several policy changes that are addressed 
in recent DoD Information Awareness Training. All Defense agencies and DoD field activities are 
mandated to ensure that senior civilian leadership and civilian employees who directly supervise 
Service members receive this training. EEOD, in cooperation with ADET, ADHR, ADCL, and CSS, is 
pleased to announce the offering of DODM1000, Repeal of the Don't Ask, Don't Tell Policy, 
accessible through VuPort. 

(U/~ It is imperative that all senior civilians and all civilian employees who directly 
supervise Service members complete this training as soon as possible to ensure the Agency is 
compliant with the DoD mandate. You can access VuPort at the following link: 

I I 
(U) DODM1000.is a videotaped slide presentation. It will take approximately 30-60 minutes to 
complete th is trairiing. If you do not have a current VuPort account, you will need to register for a 
new one. Once yo\l have logged in, the DODM1000 course will appear within the "Training" menu. 
Upon completion of tt)e course, you will receive course credit on your individual training profile. 

' 
(U) Your leadership and'accountability are vital to a successfully compliant outcome. EEOD will 
monitor progress and provi~e periodic reports to DoD as we meet this requirement. 

<U{'iE:t;,:t;;Ql It yoµ haye apy j~~stions about the DADT Repeal Act training, please send an e-mail to: ! , _ or C~II 968.7088. . 

- ' 
(U//FOUO) If you have.questions about the DADT Repeal Act and how it may impact you, your 
organization. or the militaf)l ~ommunity within your office, please contact one of the Senior Enlisted 
Advisors listed at the followirtgJ!nk: I -. I SEA points of contact are also 
listed at the end of this email. 

- ' , 

(U} Thank you for your time and immediate _att~nti~n to this training requirement. 

Deborah A. Bonanni ._.,j Cbl C31 ~ P . L . 86~36 1 

NSA Chief of Staff ... -. -. -. ·. ·. -. ~ -r -------_ -_ ._._._._._._ ---
--96-3--3-4-44-1----1 ·· 

5 
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(U//rot,Q) SEA Points of Contact: 

(b) (3) - P . L . 86-36 1 

Classification: UNCLASSIFIE071FUR O~Fl81iltL U&E ON! 'i 

6 
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From: 
Sent: 
To: 
Cc: 

Subject: 

t-L{ . p.s. t· 
------,-1""1"1"1-h•• I Ir-A )j Dt( -iv v 

' :J 

I Thursdr ctober 2r 11 1140 AM j 

RE:(•}. 12 0GE45 Required h ie[s 
' ' . 

' ' . 

' 
' 
' 
' 

Classification: UNCLASSIFIEDNF'eR OFFICJ~l .USE OP~L'i'· -. · .. 
' I 

I 
I 

• • l 
• I 

OGE450fol._,.... ......... 
011.xls (b ) (3) - P . L . 86-36 

(b ) ( 6) 

!I . ' 

From .. 1 ______________ _. 
Sent: Wednesdav, October 19 2011" t:50.P.M 
To:I 

' -., 

' '' '. 
' '' '' . '' ' . . ' 

. , : I . ot .. ' 

............. --------~------~----------------- ----- -------~::·~~~~t~ 
~~~ject: (U) LU12 OGE450 Requir! ~ ·F;l~r~-. - - - . - - - - - - - - - - - - - - - - . - - - ..... ,_(_b_)_(_3_) - -- p-_-L-. _8_6 ___ 3_6_ 

..... ~-: 

The following is being sent on behalf of_t~f .. ' ... · ,_, _, _ _... 

Please send your resp<>.n~es to-the 
... t ... 

I --- I 
no later than COB 3-Nov.ember 2011 , , 

Good afternoon, 

Please review the OGE450 Report Filing Criteria ansJ, r:;rovide a complete list of employees that are performing duties 
that meet t he criteria. This, list must be approve9,by the employee's supervisor. If an employee's duties fall under those 
listed on the Criteria (j16'of 01 January 2012), Jnat employee should be added to the list. Please provide the list of 
employees for Y?,u.rorganization tol !bv COB 3 November 2011. 

« File:O 1s >> 
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If you have any questions or concerns, please contact I._ _____ _. 
Thank you and have a pleasant day, 

__________ r_-_ ·. ·_ ................ . 
•• ,. , i ., 

. l . ---------------~ . -----~ ~ ~ -_ ~--_--:-----· -· · .. 
From.I I · · --· · · · · · · · -· · · · -·-·.-..... ._ ________ _ 
~nt: Wednesday, October 19, 201112:14 PM I (b) (3) - P . L . 86- 36 

cc ______________ ~- .. -..... -· .. _ ·. ·. ·. -. ·. ·-·. ·-- -
Subject: (U) Gl-2: OGf:450 Require Filers 

Classification: UNCLASSIFIEDHFOA OFFIOlil<L USE OP•LY 

(U) SUSPENSE: Tuesday, 7 November 2011 

(U) FORMAL COORDINATION: 2012 OGE450 Required Filer List. 

(U) PURPOSE: To obtain list of individuals required to file the . , '. -~ ! .! 1 • 

for 2012. 

~OGE450) 

(U) BACKGROUND: The OGE450 Report is a U.S. Office of Government Ethics form filed annually by certain 
DoD employees. The OGE450 Reports are required by the Ethics in Government Act of 1978, Executive 
Order 12674, and 5 CFR Part 2634. . 

The purpose of the OGE450 report is to assist employees and their agencies in avoiding conflicts between 
official duties and private financial interests or affiliations. The information provided on the form helps 'the 
Ethics & Fiscal Law (E&FL) office determine whether any potential conflicts exist. Individuals are desi~nated to 
file to avoid involvement in a real or apparent conflict of interest. 

. l, ( . ,, : ·· · 1' 1'., ,(',f, :-:, .. ·,i f,;1 · 11 , TheSecuritythe 
Financial Disclosure Form, their form must be filed in addition to the OGE450 Report. If you have questions 
about the Security Financial Disclosure Form contact their Financial Analysis Staff by email to:1.I _____ __. 

(U) ACTION: Each organization must review the • )- . ·_; _(1 ! ;' i ' ~ : ;, ! and provide a complete list of 
employees that are performing duties that meet the criteria. This list must be approved by the employee's 
supervisor. If an employee's duties fall under those listed on the Criteria (as of 01 January 2012), that 
employee should be added to the list. 

This list should only contain individuals that are grades GG15 and below. and military members 0-6 and below. 
We are only updating their list at this time. 

DO NOT ask anyone to file an OGE450 Report, until they receive direct instructions from the E&FL office at the 
beginning of 2012. 

(U) FORMAT: For your convenience, attached is the current 2011 OGE450 filers list for your organization with 
instructions on how changes should be made. Only one spreadsheet for the entire organization should be 

2 
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forward to the E&FL POC. Do not delete any information on this excel spreadsheet to ensure tracking status of 
each OGE450 filer. 

(U/1P'9l.JQ) POC: Please respond via email directly t1 .. _________________ __. 

----,.--: _______ I· ........ ·_·_·_·_·J (bl (3 ) - P . L . 86-36 1 

1--_-_-_-_-_-_-_-_-_-_-.-_ .... 
...._ ___ 3 ,-:_1-=.-=.-=_-=_~---_-_-_-_ ......... I 

Classification: UNCLASSIFIED//FOR OFFICIAL USE ONLY 

3 
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..__ ____ u_· -~--' -4~a ~J 

From: 
Sent: ovember 30 2010 1: 11 PM 
To: 
Cc: 

Subject: CTIOt,J: 2011- _Q~E450 Require Filers (SUSPENS,E 3 DECEMBER 2010) . . . . . , 
' I I t . . 

Classification: UNCLASSIFIED/fFOR O~FIGIAL u·si,fJ~ib:Y 
I I I I I 

..______.I-_--
Attached is .th~C]ip.,p.,,ut to the OGE4$9 t~sk. Please note th~t-~OTi1 theQand D abs have been 
updated. Thank you ... ""-,,.,,, ·:,: ·.'·.: :.,· ·. _,,-· 

' .. 
OGE450_draft_Log 

112910.xlsx 

''... '' ' '' '': ,: , ...... ~ 
... ... ... ... ': I I' 111~:,1.,. .,. , 

' ' ,~ ... , _(_b_) -( 3- )- -- P-. -1 -. _8_6 ___ 3_6•t :: : : • 

,: , .. 
, , '' , , ,, 

, f " ,, 

I# 6. :~ I '',, I --______,;,r-.· :: : ··~ .. _ 
I\ I • I 

' " ' -' 
- - -------------C~-- - - --- - --:----------_(_b_) _(3_) _ _ - P-. L- . _8_6 ___ 3_6 _ 

..._ ___________ ___._ ; : ', (b) ( 6) 

Good morning, 

.. . ,, 
•. 

'•, . , 

10 7:45 AM 

.. 
'• . ,, 
'• 

Classification: UNCLASSIFIED/;Fo"' OFFIOIAL 
0

bl•lii ONI Y 

The following is being sent on: behalf of th1 
Please send your responses to~th,..e __ _ 

I I I 
nolaterthanCOB 2 December 2010 

(U) BACKGROUND: The OGE4SO Report is a U.S. Office of Government Ethics form filed annually by certain DoD 

employees. The OGE450 Reports are required by the Ethics in Government Act of 1978, Executive Order 12674, and 5 
CFR Part 2634. The purpose of the OGE450 report is to assist employees and their agencies in avoiding confl icts between 
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official duties and private financial interests or affiliations. The information provided on the form helps the Ethics & 
Fiscal Law (E&FL) office determine whether any potential conflicts exist. Individuals are designated to file to avoid 
involvement in a real or apparent conflict of interest. 

DO NO CONFUSE THIS EMAIL WITH THE SECURITY FINANCIAL DISCLOSURE FORM. The Security the Financial Disclosure 
Form, their form must be filed in addition to the OGE450 Report. If you have questions about the Security Financial 
Disclosure Form contact their Financial Analysis Staff by email tol ! 
(U) ACTION: Each organization must review the _; _:_; ;~. : _ _ : _:i l .. , :, ( _ i : 1;, and provide a complete list of employees 
that are performing duties t hat meet the criteria. This list must be approved Qy the employee's supervisor. If an 
employee's duties fall under those listed on the Criteria (as of 1 January 2011f, that employee should be added to the 
list. ' 

This list should only contain individuals that are grades GGlS and below, and mif.itary members 0-6 and below. We are 

only updating t heir list at this time. Please do not ask anyone to file an OGE450 R.eport, until they receive direct 
instructions from the E&Fl office. Please provide the updat ed list of employees t~ !by COB 2 December 
2010. 

' . 
(U) FORMAT: For your convenience, attached is the current 2010 OGE450 filers list',for ','our organization with 
instructions on how changes should be made. Only one spreadsheet for the entire organization should be forward to the 
E&FL POC. Do not delete any information on this excel spreadsheet to ensure trackin~ ~tatus of each OGE450 fi ler. 

« Filec:::JW110RAFl'OGE4SOlog:xts·»· · · · · · · · · · · - · .. - ........ - ...... ·•1 
• (b) (3) - P . L . 86- 36 

If you have any questions or concerns, please contact me. . ...•• _ •.:-:·::-f' 
.. .. .. _ ... - .. ,,,,/""', , 

,,,:'"',, 
Thank you and have a pleasant day, .•. _ . • • · · • ... , - .. - , .. -:, , 

--- .. .. .. , , .. , 

I 
. . .. . . , ... -------- .::· 

, : : : .. 

r::: .... ····---- .,/:,.<·· 
--...-...... ------ . : , , . , , ; ;,i g _ , .:·,· 

.,. ; , .. 

' ) 

. , , , 
, . . , . , . , 

! ' , : .. . . , , 

From:! . . ' ' ! 
Sent: .. M_o_n-da--N-o-v-em_ be_r_15- .-2-0_1_0_2-:5_8_ P_ · • 

To: 
Cc: ._ ___ ....., ....................................... ~-
Subject: ACTION: 2011 OGE4~0-Required Filers (SUSPENSE 3 DECEMBER 2010) 

, 

Classification: UNCLASSfFIED//FOR OFFICIAL USE ONLY 

Good Afternoon._1 _ __. 

Please find the below action regarding the collection of employee names in the0 organization who 
will be required to complete a Confidential Financial Disclosure Report (OGE450) in 2011. According 

2 
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to our records you assisted us with gathering this information for the 2010 cycle, however if you 
should no longer be the POC please let me know and if possible direct me to the appropriate POC. 

Please confi rm receipt of this action. 

Thanks 

____ ... l·· ······ ·· ·· ·················· J (b) (3) - P . L . 86-36 1 

.... ·• ; ,, .. "' .. .. ,,, , , 

I 
. . . . . .. ·. . . : 

"' ., , ., , .. .. , , 
... - .. , , . . , 

... .. .. ... , ----------,...._;---1 , , 
,. _. I ;., ., 

-1 .. 1 ______ _. 

' ***************************************~•···············································••t*********************************** 

(U) SUSPENSE: Friday, 3 Dece~ber 2010 ' 

(U) PURPOSE: To obtain list or individuals required to file the . J ! , :1 

(OGE450) for 2011. ' 

(U) BACKGROUND: The OGE450 Report is a U.S. Office of Government Ethici form filed annually by certain 
DoD employees. The OG'E450 Reports are required by the Ethics in Government Act of 1978, Executive 
Order 12674, and 5 CFR Part 2634. : 

. ' 
The purpose of the OGE450 report is to assist employees and their agencies in -:ivoiding conflicts between 
official duties and P,Ffvate financial interests or affiliations. The information provid~d on the form helps the 
Ethics & Fiscal Lay,., (E&FL) office determine whether any potential conflicts exist: Individuals are designated to 
file to avoid invo).llement in a real or apparent conflict of interest. 

DO NO CON[;USE THIS EMAIL WITH THE SECURITY FINANCIAL DISCLOSURE FORM. The Security the 
Financial Di~tlosure Form, their form must be filed in addition to the OGE450 Report. If you have questions 
about the Security Financial Disclosure Form contact their Financial Analysis Staff by email to: 

I i : 
(U) ACTION: Each organization must review the . ;: 1: : (] !! ! . ... t .. '.! : ' , , · 1 apd provide a complete list of 
employees that are performing duties that meet the criteria. This list must be apprpved by the employee's 
supervisor. If an employee's duties fall under those listed on the Criteria (as of 1 ~anuary 201 1 ), that employee 
should be added to the list. 

This list should only contain individuals that are grades GG15 and below, and military members 0-6 and below. 
We are only updating their list at this time. Please do not ask anyone to file an OG.E450 Report, until they 
receive direct instructions from the E&FL office. · 

(U) FORMAT: For your convenience, attached is the current 2010 OGE450 filers list for your organization with 
instructions on how changes should be made. Only one spreadsheet for the entire'.organization should be 
forward to the E&FL POC. Do not delete any information on this excel spreadsheet to ensure tracking status of 
each OGE450 filer. ' 

(U//F°OWQJ POC: Please respond via email directly to ..._ _________________ ___,J 

3 
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« File:0 2011D8~HQG~4_S_O_L?~·-x~s » 

---------------- , 
I------------------- --------:-1:::: :: : : : :- -_-_-_-_-_-_______ . 

I 

(b) (3) - P . L . 86-36 1 

Classification: UNCLASSIFIEDt/FOR OFF'IClietl USE o~,b¥ 

Classification: UNCLASSIFIED//FOfit OFFICli'.L USE OP~LY 

4 



Doc ID: 6601516 1--f. t ~ 1 -
ct . 1,) 

From: 
Sent: 
To: 
Cc: 

Subject: 

~ors· .. 
j Thursdav. November 04, 2010 1 :29 PJ · · · · · · · · · · · : ... 

. . . . 
. . . 

I ........ 111 

.... : .. --:.•:!/ 
. . . . . . .. ·· . . :-;:;~·, . . . . . . . . .,.-.. ,. ' 

• .. ... .. ., .. ... .. :,, ~;1 , l 
•••• H .. ,, ,: , -, I I 

,, •, 
I I · · .. · • ,, · " • ,. 

(b ) ( 3 ) - P . L . 86 - 36 1 

Attachments: 
RE (Ul DRAFT sop•.: ACTIONS··.-<,/'_:-_-./ )' 
FW: (U) RE: T.ime Off Award Policy·.:· >.::~. ,' · < . , .. , , , , , ,::·,..·.:;•: :· ·.j,•-: :- . . 

Classification: UNCL,ASSifJEO/J.FOF< Ol'P'lyl~~tl~j!'O,~LY.: _::-· . · :-..:..,.. ---------. 
•• • , .. • ,,. , ,.. (b) (3 ) - P . L . 86..;36 

---- • • • • • • , , , ' , • : • • , ·: ',, , ' ·,',' ( b) ( 6 ) 
I t .-----· · · ·: ----· --· -----------~ · ·- -~ :-=: - --✓: - / ~--~ - - ~·- - - -~·: - - - - - - - - - _,__ _____ ...:.... ..... 

· ·.·1· . N!)fflinatingPersonnelfor~ward,5;:.r -. ti, ,,1 •; ,;.;'! r.. .( i , :•;; ,.. }J - ~.,~: ,, , · ~ 
.----, • , . I ' ' , I J' '' ·t • • ' L___J . ' ...-t1 :~ 1 ! 'f~1( :::1H 1i:t • :• , l •,1c r , -~{ -:rH Y !> J\ .',1 , 12 . t · : 1 l -1:/J, ,f -~ · J , .. ;

1 1~ ~:. I 

D . . . · : : : /. --_._../.- .-. · .... __,:;.-:- . . _. . 
, , .. , .. ,,. i' ... 

., : , , .. ,, , , . . . 
~--.. '.;,....._• -1·· .;.::.':-::-·· 

.. _ .. , ,, 
# I # # I I# I I ________ ...... , ___ ...;., ...... 

·, I , r . <-::: 
Fromt , · •' /'.'J 
sent: Thursdav. Neivember 01', 2010 12!46 PM 

, , , , 
, , , , 

, , ', 
, , : , 
'' ,' ' ,, , ... 

To·1•---~----:-'---,.;..-------:"'----..;..;..,;.... ___ ~l-----------...... --
Cc;J I 

I 

I r I 
I 

I I . · 
SubJect: (U) DRAFT SOP' . . ACTIONS . . 
Classific;ation: U~LASSIFIED//FQR. Of!P'ICl'8<L ,USE O~ILY 

,, # # , 

Attached is a. '6RAFT SOP for hal)d•l;ng actions withinD Request you review and provide comments/ concurrence to 
me an~y 11 Nov 10. pf ease forward to whoever you think is affected by this and provide a consolidated 

respon~your respestive areas. THANK YOU ... 

Classification: UNCLASSIFIED77FOR OFFICll<L USE OtJLY 

I 

I 
I 
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From: 
Sent: Wednesdav October 2'7 2010 2:46 PM 
To: 

Cc: 

I 
Subject: (U) - ~equiremems uocumemauon 

Classification: UNCLASSIFIEDi~Fd~ OFFIOIAL USE OP~LY 

I . . 
,. ,I "" I ' . ..,_ ________ ~ 

(b ) (3) - P . L . 86- 36 
(b ) ( 6) 

I attended theC::] today that addre~sed'the "·NS/CSS Operational RciquireO)er'lt~ Process .. (NSA Policy 1-59). 
Briefing URL belchy: ·.. ·.. : , ·:·, 

' , 

Please provide this informat~on·;~ m~..__ ____ _.!NL~-C?~ 10 November'.~010. Thank you ... 
.. - .. .. ..\ \ .. ... I I (b) (3 ) - P . L . 86-36 1 

Classification: UNCLASSIFlED//P'Ofit OFfilCb\L USE OP~LY 
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~ i.. rJ,d--
- ... ,--... , ... , -- -~,...,!I ,'1"--::)). 

From: 
Sent: Wednesda , November-1.7, 2010 1224 PM 
To: 
Cc: 

' . 
Subject: FW: (U) Redesign.,o the-NS~j _ __. _ _ ,.._-, .... -- .-.-_.-__ _.j: end-to-end 

Importance: High I 

--~...,.. ____ ....., ____ _ 
Classification: UNCLASSIFIED//FOR OFFICI)'!(~ 1::JGE 01'>1' k 

' ' 

' . 
I .,. ( ,,. 

(b) (3 ) - P . L . 86-36 
(b) ( 6 ) 

TheC]nominees for the Redesign of the N~A .. ! __ ....,. _______ : .. !-end-lo-end are: 
I • ...... 

. . . . I 
.. • .,. I I I I 

Please let 'tl;te~i.know what your requite~ents a~e and:whdt:is expecte~. Thank you .. . 
\ • .,. .,. I I I I I 

. . . . . . . . 
Fromt., _______ , __ • ____ _.I 
Sent: Wednesda 2010 6:29 PM 
To: . . . . . . . . 
Cc: · • 
Subject: FW: (U) Rede.sign of the 'r.-J.~AJ 

0

f end-to-end : 
Importance: High •• • • •• , · • 

1 
' : 

Classification: UNC~SSIFIEO;,}q'1 OFFl6JA~ ci~~ Ol~t·,· 

0

: ; 

"' " , \ .. , I I • I 1 

·. I 

,, .. I If I t 

', \ I l lf I I 

\: .. I I If I I 

'I I ,. I 

' . 
' ' 

':,'.. I I If•: 
------ ------------- I 11, I It ! .1 t, 1 lit • '.~ ;l•i•., i ir f. 
_____ _.._ • '' I I If I 

.• • " v,:,:·:· " '• ' J ·.·r:1,.,!11 JI . .':?l \ C•l•,,1 •ri r 'i 1<1 l · - ,I' ... t ) : •. 

'"'., "' "' ',, I ,1 II 

I• : •· ( 1 I f f )j; I ' 1·~1"'i--" I tJ ~~i •'!~•)· i·! :1r~) :1 "1~if'"lt• -.:::;, 
.. .. .. .. .. ... .. .. .. t~, ' ··•·: 

,, 
,, 
•' ,, 

__ .;..a. ___ .... : .. \\, ', ·;: ,' 

' - l · {- , 1.1"i:' ! . :_•1• 11 l (l f i ( r-i·t ~, ,...;,; t~ . : 11 , ~ 1· _____ __,.. .. .. .. 'I'• I 

• • • '. •. •. •• : :•:~; I 
, I 

' . •t I '.· 111 

I . I ;I J < 1-- -... -... -..... -. -. -. -..... -... -... · .· --.. I ( b ) ( 3) - p . L . 8 6- 3 6 

From:1 1 · · · · · · · · ·. 
Sent: Wednesday, November 10, 2010 4:35 PM 

) ,.; 

l , . 'l 

To:! ------------------------------------....J 
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... , .. -..... -·•·•--'-~ .... ..,. .... .,.. .. ,., ......... ~. 

Cc: 

..._ _____ ...., Eind-to-end 

' ' ' ' ' . 
Classification: UNCLASSIFl~6itF.uA OFFICIA:~:l!JSE OMI y 

Good afternoon, .. l Cb) (3) - :.L. 86- 36 1 · 

~ 

(b) (3) - P . L . 86-36 
(b) ( 6) 

For the team to be successfL!J':;~ nEi~doparticipation - so you will be receiving an invitation to our meetings. 
; , 

; , 
# • 

I'd also r• to have one ortw~ .lndr d ,als that can ,ep,esent the follow;ng: 

, , 

Would you be ~i'lling to !?fOVide someone? If so, please forward a name so that I can invite them to our meetings. 

_ ____.I./ 

769-8135 (s) 
Classification: UNCLASSIFIED11FOR OFt-lCIA:L USE 0~4LY 

2 
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' 
From: 
Sent: 

______________ on behalf ofl 
Wednesday, December 15

1
2010 1:24 PM : -------------

To: 
Subject: 
Attachments: 

! . I . 
FW: '.U) Slides for Bi-Monthly Meeting Today:(Dec 15) 

I . iBriefing 1?i December 2010.ppt , 
\ ' 
I 
,• 

Classification: UNCLASSIFIEO//F019' Ofi~Cl*L USE OP~LY : . . 

Would· yov _please print the atta~hed for_l __ lfor his 1500? .. . . 
(U) Thanks! 

(UE:::::J 

963-7955s 

Dropbox: 

. . . . . .. .. 

.. ,, 
,. . 
' . ' . . . . . . 

I II I 

. . . . . . . ' 
... ' ,, 

.. : '' 
,.,_ 11 I 

****This e-~aiJ may corift1Jn.information p;otected' bv. thi Privacy Act **** 
' : I I I I ' 11 

: t".. .. .. .. .... · . : 
t .. .. .. "' 

I • • 
I • • 

I • • 
I • • 

I • • 
I• • 

I • • 
I• • 
I• • 
t; I I' ,. I,. .,. ,. ,!I .,. ., • 

~I ------------.L.. --· From: · ,1, ••. - • · 

Sent: Wednesda DecembJr 5 20W 12:34 P~: · 
To , .. 
Cc: , .. 
Subject: (U) Slides for Bi- GIJthly Meeting'T~ay (Qec 1?,J 

,. " ' I ' \ I 

"' ' " ' \ '\ I I 

Classification: UNCLASSIFIEDiiFbR OF~1CIAG j~~ oi~(y 
"' "' "' ' : ' 'I \,, '. I 

' ., ":: ' ' ' '\,, I I 

All, .. : .... , 't .. 
•, 'i •-\,~ .. 

"' ,. \ \ , \ I I 

', \ " I I f 

Attached are the slides for today's Bi-monthly meeting/briefing~.~',·~ ·:, : 
.... $, ,; 

I Re~ards: 
1 
______ _ : : : : : : : : : : : : : : : : : : : : : : ; , " ,. _ 

969-077 .... ___ ...... r ----

(b) (3) - P . L . 86-36 
(b) (6) 

(b) (3) - P . L . 86-36 
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A ••·•• •"',~•·,~• .. -.;i.~~-,.,,.•• --,-.•W • 

Classification: UNCLASSIFIED/J~OI" O~~ICIAL USE Ot~LY 

2 
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............... ~ ....... ______ r __________________________________________________ :L:::_1:1._==1==.,s;;;,,v;..~_· _,) _____ _ 

F=' roll\· 
Sen~· 

\ 
( 

6~~ · ~Monday, March 21 , 2011 UO PL JI ; , : U I 

IJ.-,---. --.. :---,-----------... , 

~llbject: 
RE· (U) FW: Suggest a speaker for ~nd,Forumfon Tf:O 

I I 
.. 

t t f 

Ctas ·fi · 
·.. : :: · 

SI 1cat1on: UNCLASSIFIED/.<liO~ Oli~ICl,A1L USE o,~lY :: 

D 
' ,, 

'• 
'' 

,= . . ~ '1:" => I ~ ':' l l . :. •:,1 ' I ",0·" .• . ···' 
1 

1 1 I 

. n r 
, 

, 1· h'!: t l •-l : "-' ' [, l! ,' 

l j· j HI f"~ ! t 1 •' ~: ·· _- ,.·,.1~•>· ,,_,, ~ -l tl· LJ __ , ____ ...,._-4,\'·' 

'1 ·· ·ct,~ ·1 ,t · ~~ i ,,~. , t ,1"' ;i1 · .. ,,-.----:-, -,11--, -r .. \. , nJ' ·:.\' .. : : t,v :---. ;,, , .. , . .•.•' 

• 1 
• 

.., .., 

" 
I 

I I 

"t.,
1
1 

I I:\ 

I" I I\ 

..... !,~ .. ~ ..... :, 

, , I r • 1 

I I . ) § •I I 

· I I ( :t I •: 

.;<~ .,, ~\-.:,: ', · ,11 .. if: ::• .,•,· .•-;.,.;1 ·); ;·,1 · ·: •• :··.:: ... ,(,~:/ "! ., ::::··( ' 

1' I"' 

•'. ~~--.::..... __ 
'.':: (b) (3) ~ P . L . 

··.. ------~~-~--~~--~~ 
---·-.· -·,1.· 

---·· ....................... _:~,: 

... r-----------
, >: .~ 

rrom: '-------------
,-;·.· ; ~::-:-::--------.. 

Sent: Friday, March 181 2011 9:27 AM • · .:":,'· • . : I (b) (3) - p . L . 
86

_
36 

'lo:\ 
\ -· · -: ·.· : (b) (6) 

Subject: (U) FW: Suggest a speaker for anQ i=orum _q_~~-0 -·/ ------------J 

Classification: UNCLASSIFIEDiil'OF\ Ol'l'l~t~-~~E Qiqt t 
.. , , , , 

-- . ,, , , 

·- . 
•• 1 •• ' 

·- . ·- , 

From:r,---------.-..:t-(>-,,. 
Sent: Frida March 18 2011 8:54 A ' 

To: 
Cc::'-!--~------..,;...__...., ___ __,,, .... ____ __. 

Subject: Suggest a speaker Jt>r a Forum on TT.O 
. . 

Hi[ A 

----,-.:..i, 1 . . 

One of '"4 wp;cs t -~ur list for. zouQ',orum ;, I .. ____________ \ It was suggested 

member of_\h and our SMEs voted to present it this spring. 

t::J~ould like your suggestions as to who would be an appropriate speaker. We are looking to present this · 

April, if possible. 

Please let me know by Monday, 21 March. 
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..._ _ _..~~~-4330s q~~s~~31s 

Classification: UNCLASSIFIED/1FOR OFFICIAL. 0~1!!.0r~t.'il-·: ·. 
. . . ~ ~ ~ \ , . 

. "l (b) (3) - P . L . 86-36 1 

2 
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From: I 
Sent: 
To: 

~ .. - -~ ....J - C" - ,r 1a --2n1 1 ? ·n-:i 0~1 

I I 
I . . . . . 

Cc: 

I 
Subject: (U) 19 SepLJRecap_._ 

Classification: UNCLASSIFIED//FOR orrib1A.L1'USE Q•JL¥ 

Below is a quick f t d 'sC:J o ay recap o 

General Information to start meeting: 

• • ... . . .. ------··---------

I (b) ( 3 ) 

. 

' 

I 
I 
I 

-

I 
I 

I 

P . L . 

. 

. 

. . . . . . . " .. ........ : .... :~ 

86- 36 I 

I 

(b) (3) - P.L . 86-36 
(b) (6) 

(b) ( 3) - P . L . 86- 36 
(b) ( 5) 
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., ., .. 

(b) ( 3) - P . L . 86- 36 
(b) ( 5) 

That is j ust a recap ... hopefully I hit all t he high points ... 

I (b ) (3) - P . L . 86-36 

____________ _. -· · ·· · · _ (b- )- (-6_) _____ ___. 

Classification: UNCLASSIFIEDh'Fe~ eFFtelJ!<L U~E er~tY 

2 
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From: 
Sent: Wednesda 
To: 

Cc: 

Subject: (U) 2 ap - I I (b) (3) - P . L . 86 - 36 

Classification: UNCLASSIFIED//FOR OFFICIAL USE 9 •~b¥ 

.......... ~ 

(b) (3) - P . L . 86-36 
(b) ( 6 ) 

(b) ( 3 ) - P . L . 86-36 
(b) ( 5 ) 
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Classificatiol'): UNCLASSIFIEDfiFOR OFFIOIAL '=lilli O~ILY 

(b ) (3 ) - P . L . 86- 36 
(b) ( 6 ) 

2 

' • • ... •· .,.. ..... •":-, ...... ,. ........ - ...... "t .......... ·~- .... ..... --· , 
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J { . . ~ .. 

l (..,) 

From: 
Sent: Wednesda , November 10, 2e10 4:52.PM 
To: 
Cc: 

' • I 
I, 

, , , , 
, , 

, , ,, . . 

(b) (3) - P . L . 86-36 
(b) ( 6) 

Subject: ra t oJn.t· flspect1on eport o - Susp 15 Nov/0900 
Rapcrrf S$ 10 pdf , -------Attachments: ...__,..... 

, t 
; - I I , I I 

Classificatio11::t;CQ · SFGAff;,.,;eelVnlQ I i.1 Ad!:i Q P (tEP/1 IQLlii ffllQIFO ~ftJ atfb'M' 
,,•··· ·.. _.,., •• • ~Ultt: -St o .. v..-

D please add to suspense•Jist. , - · · · ... · · :•.....__ ~ .L 
_ _. __ .· -· iRna~~ ..... 1~·----~ .... -~-1 . -

From~ I 
Sent: Wednesda November 10 2010 12:57 PM 

"' I I I 

Classification: liQl2 illifii'PSI({QQfl:11~fli/$j.fJtb@P•'if 'l(EY118LEA'~•8F8~,. -,t,U.cl-
.. I I I 

All, 
. ' 

I I I I 

I I ' I 

I I It 

I I I I 

Please review the attached excerpt from the subfect d.~~~ment and pro~ide your updated responses to your respective 
section(s) NLT 15 Nov/0900. · ·, •.::; : ·. -:l . 
Regacds; . . - .. - .. - .. - .. - - . - - . - - . - - .. - .. - : : _J (bl ( 

3 
l _ p . L , 

- . . 
86- 36 1 

' I I 

Executi,·e Assistant to the 

Please use DropBox for large fi les ---------------
13eilvea r,v111. m5AJC5t3t01 t~ 

8atss. 0007'9-l eB 
l!tcclssslfy d l'f:'"26351 ftr'f-~ 

Classification if 012 • ••Ai H'@8Pe11tffitF,ltl:!Etff IH5W l~~K1;~j8f@l~flt:r 
-F6~ o_ 
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From: 
Sent: 
To: 
Cc: 

.... ••'1"••--,., ... ...-:....---~~--,· ,,,,, ..... ,-... , .. --.T'~fl!itb-~·.-·~ ..... " - ....... ,,,,,. ... -'$>~ ... ,,.- ... 

-----•J \ > i . -~ . . r .:. ·-' --.------. ;, ; \ . )} ~ ' · v'(. c ~• ( '~"' J, . 

~ Subiect: FW (U) FY1 i' . __ .. ____ _. _.,. ,, ---------, ~ 2011 NS ..... - •.•. , - .. I 
Attachments: ••• ·---·. :.1 (bl (3l - P . L , 86-36 

Classification: GONFIBEN'fl,.,LHREL iag wliA: ~ e!'li~.l!Dt, '-'Woldt.." 
----. -. -. '6ft urrl~V,,~_ .. -:. / . : 

c:::JElease _t~~Gk suspense. . ·--· : · -~t ·;·. · ,/· .'...L: 
L_J ptea-se anaJy~~ _ _ _ _ _ _ . . _·.·.·-Al.~~~~:. __ I 

.· .·· .::·_ . . .-· ~-.c>veo 
~VU.Llr __ , --------~-~-·7;:

1

:' = · - .. ::.::.~ _ _,_· _ _ _,:· : , :_-..__ •• 

I _ .. -··:::>···· ,,-,:,,<-·-=--·;/(::::~/::::~';:-: (bl ( 3) - P.L . 86- 36 

From~ : · · · I . ; : : · , · · · ./ · (b) ( 6 l 
Sent: Friday, March 18

1
.2011 12:45 PM . , · · · ,:· L---------

To4 _ I ,::· 
Subject: FW: (U) FYllL..---~.:---~. __ ,, " 

Classification: co~1n9.~~.:r~Et ffi u:~ · ;..u~lii!t 
, ,. , , ' 

\ I. ,. , ,. : ,. ' 

.·· I I· { •i! ~ , .1·(' _; ~1• 
_,,, · ,, _..-1 -t'. I : ,'· ••---~------· 

: t I : I , - .. . • ( I •• :' 

: . ' . , . 
:,."'i. i ! J l) i ,, · 

I I 
Executive Assistant to the 

Please use DropBox for large files: L--------------

Classification: GO•JFltwlial+IOlaf2:!,Ei• _!..9 W(itO:, :2:~8, @hf., e1S1 (, IQZL 

µtlf.O -

Be1i.eet Fm111. i<JSAJCSsM i-Sz 
-eaceu. 2e6;a8~98• 

-8eCldSslry e,, i. ~":!~'56!4--
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Mondav Auaust 15 2011 7:28 AM 
I I 

FW: (U)I lhas quad set drafts for Off-Site · 
Consolidated f-Qput_R9niework_ 12 Aug2011.pptx 

' ' 

I 

(b) (3) - P . L . 86-36 
(b) ( 6 ) 

From: 
Sent: """'Fr""!'id"!"'a-~--.~2~0"!"'11'!""""'!!"6:""!'1"!!"9~P"""M _ ___. 

(b ) (3) - P . L . 86- 36 

To: 
Cc: 
Sub~j-ect-=-:~u---~--.----,-...,...._,...4 fvlt o~ctAb WE oAJCC 
Classification:.+oP·sc6.Rlii;J::(168Mll•'f2901'<¢bNJl'¥0FORI• 

.,. - ; , # # I 

I I . .· .· .· : 
Please find attac~~~-consolidat~_d, ht>m~':"16rk ~ldad set. .. I _ ___.!has a hardcopy for you as well. 

Enjoy• err+st:W<.Jr 

(C) 966-2880 , 

Dropbox: ( ( 
____________ ___. 

-•Ot.a:G-
c1assification. l0P OEE81ilET:%fQQllltlilit%10R88nmere, ti4 

~61Ao'1£~ -
lie:iad fii:o:::. I•8:"s1CSSl11 63 

.11awa. ,ee;u maa 
"srlesslt;O iB08BOBI .,;.fl. 
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,..w.- ....... ...... . .... , ........ -.... ,_ ..... . 

From: 
Sent: 
To: 
Cc: 

.. EJFr~id~a~. M~a~r:£C!!,h 2,18~,.!2~0.!.14:!..,!4:~1.!.1.!:P~M!....-,r----------7 1---------...... ---------,-----, 
Subject: I 
Attachments: '• 

.. · .. ~ :.,. . . . :· .. ~·.. : r.P"'Cl •·• 
Classification- CONFlf'Efffl,'tbPREb li8 UOn, AWG, 8ftr,., qB~. ~•~Is. ,..It Q.J~ w , 

. ·. ·. > · ·. . ·. · ·. : fl4f ehllllri : 

B leas~. ~r§i~~ suspense. \ \ i · · · .. ~ ·_-: ·.: •. · .. 
please analyze· - · - ... _. __ . _ _ _ ·. •. : · -~ •. 

v/r. . ... · · · · · · · - . _ _ _ _ _ _ ... ~-- -~,,,,:.5~~ _:_-·_•:-~:;.._ _ __.... __ _, 
I ·------... _J··· ---::.::-· ·~ ········ :~: :~: - PL 86-36 

:,i;:IFriday, March 18, 2011 12:45 P~ .. ... : : : : : : : ·:·:·:·:·:-:']:I (b J (3 J - ~ . L . 86-3 6 I 
Tot 1- . --. --. . _ ...... ,-.. ________ _._ 
Subject: FW: (U) FYl 11 r•an-. - -·- '.. ~ '; 

---. ·.:· . - - P• .... o 
Classification: 80UPll!H!EU~•.ts: itZ~ I a o;s;:;,.,lf~s. exu, 88~; UilP' \J. -

,,',,' ,; ,, ' 

·\ 'I. 

D 
I -""-'!!E!""x_e_cu-t"!"'iv-·e- A':"'s-s"!"is~tant to the 

Please use DropBox for la.rge files:LI _____________ _ 

- jii«O 
..Qc1ivea From: NSAJeSSM 1-5!2 

Bated. !69?8188 
.-Qcelussify e, 1. 289988!4 

Classification: CONFIClliM•IAb'IRQ. TO WSA, Al;O, GA~•. OBR, 11!'.L 
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From: 
Sent: 
To: 
Subject: 
Attachments: (b) (3) - P . L . 86-36 

(b) (6 ) 

.___.._I --. -----:-
. r7rr~•. ll . i . 1

,., • • • J - ~ • 1.:•~:·1:I .. 

____ ._ ________ _ 
L..J..: ... ·_ :_:_:.:.·- ·.. . . . . . . . . . . --.-~.- . . 
i r····-·.· ... ·--:::--. -~- .. - .. .. .......... 

•"';I,,. .. ; ::::• ,,.' .. i ! 

From: ___________ _ : ._.._ --------.--.-._.. · .. 
............. 

Sent: Frida 
To 
CcL----r----,-----~ 

r) 966-2880- ___ -

Dropbox: I I ------------

Classification: 'feP-Sf".eRl!:fff80MIPflii#MeeN7Sf'«JFORt• 

.___ ..... 1 ! 

(b) (3) - P . L . 86- 36 1 

D~hed-F,Oltl. 1"3S~CSSM"1-52 
-Bated. 2099-01-08 

l"'~laoeiP; 9Pt:«2986~. 
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~ . '·-'"'1•"-~,....,,..... ........ ~~ .. ~-·--------·'-i"tfi' .... , ..... q .... · -·--··- ,.....,- ... Y"l"---_,.,-l,,,,~-. 

From: 
Sent: 
To: 

__ r.~r: _______ _, • 

(b) (3 ) - P . L . 86- 36 
(b) ( 6 ) 

Subject: 

I 

I 
. 

lvlonclav 

(U) 
. -. . . . 

~---, rv I 

..__ __ ,,_t"_j_ l .S..,. ,> 

L - .. . , 
June10 ~",, ,~:5!:I j:'p:;,f I .............. . , 

- - I . . . . . . ._, 
I . . . . ,' . . . . . . . . . . . . . . . . . . . . . . - . . . . . - . . . 

. . . . 
. . . . I · . 

-; ~u Jun 11 -1 I 

Classification: SE!J~ETHCOMIP~TMREL "'fO USilt, il<US, Cil<P~. BBR, P~:2L 

Fun filled 0 -~ will try and make sense out of it for you all ... lots of info ... 

I (b) (3) - P . L . 86-36 

............. ..,~ 

'• 
'• 

I I 

(b) ( 1) 

(b) (3) - P . L . 86- 36 
(b) ( 5) 
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(b) ( 1) 

(b) (3) - P . L . 86-36 
(b) ( 5) 

Hope I made senses and sorry for this being so long ... but thought it important to give you my thoughts on what I think I 

heard © 

(b ) (3) - P . L . 86-36 
(b ) ( 6) 

Derived From: NSA/CSSM 1-52 
Dated: 20070108 

Declassify On: ~036Qi01 

Classification: SECFU!'f/fCOMlf~Th'REL TG bliO, Al 1$, C8N GBB NZL 

2 
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From: 
Sent: Wednesda October 19 2011 8:01 AM 
To: 
Cc: 

Subject: . . 
\ .. : .. .. ..... 

t .. .. .. 

Classifi~t~n:_"""~Ni~i,#'~"li-~H~-'"~i;.:)""~r~,..~~-fii"'-~~~""4-f"""'• _ .\f (bl " ' _ P . L . 
86

-
36 

.( ''>.·.·.·.•.•·<. ________ _ 

, I-' •IC r---1,r L".i1i(--;·:~iiii,·e~-----~:_:_;y 
L......J .· .. ,. ' 

.. ,. .. "" # ; I I I l~I : • 

... , _________ . -· .. )_·-.. ·- .. . -. :-~_:,·,;/.: ..... .... ·:: ... ~:::::::: _· _- .· _· .· .·_::~?-~ 

I I 
, , 's, • ••• , • • • , • 

(b) (3) - P . L . 86-36 
(b) ( 6) 

., _________ -_ -.-.-.-.--_-, .... -: ~-,.,: ·:. ,}'.~: . .. ~. . . . . . . . ( , , , , , : ,-::-,, 
! 5·.~' :-i : · 1-:, t I I~ ,(nc:::J :,::i,,l'l·~t ;, , lei i I iu ~1 2, 1 attend, ·e :;. ; !\ f l t:• r t li_a.1 ·d1.~, u -.,; ;_;1 r 11 E· , . ;d ·/ have· ddei i l •:>r, 1i IH'i ~.-:,, , r .,.! 

- '. ;- , .-1·_ v_; ... { ,J,.' _· ,,Ii: ' l( (' tc, 'd tt t' :d. w,11,( .. ,hi:icle additi(\l1a l llil l IH;'<; at I h.a·t'time. , , , 
'1 I I "' # 

, ,, ' .. ' 
:,:,: .,:J.J,ii,)nal,-'>'.·~ eoui1J1r,-:-•,;: wri:.b~.'refluin~,i: 

, , ' 1 , ., ,, , 

I I , ', . 
' i 1:? • r: ;v ur, v,-,u, d rt ; !'•~~f KHISf~ .. ___ ___._ I I I 

I II I 

, •, 
, ', 

, ', , .. 
,', ,, , 
, .. , 

I, , . 

,, 

From.,1 ___ _._..,.. ________ _.I " 
Sent: Frida 
To Cct-------.----------
Su J ions/slides -D 
Classification. SECRETffP~OFOR~J 

Deaciteam - please see the following information aboutCJncluding action items with delivery dates of 10/14 
and 11/1. Thank you. . 
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• Classification level: The conference is un'classified and the voice t rack, slides and handouts should be classified at 
the U//FOUO level. 

Action items -response requested by 10/14/ 11'; 
1. Representatives: please send the names ancf.titles of the Agency representatives who will be participating in your 

breakout sessions by 10/14/11. •• 
2. A/V: a laptop, LCD projector, and microphone(sJ will be provided. Please advise if you will require any additional 

audio-visual (A/V) equipment by 10/14/11. 

Action items -response requested by 11/1/11: ·._ 
3. Slides: please send your CAO approved presentatio'o slides (U//FOUO) foO eview/comment by 11/1/11. A 

1, , . ,1, . ·: has been set up for your convenience. '. • 
• • - - • • • \ I 

Qresentation information/ breakout format: · , 
As t h~ ~ lease present ani ~pdate td your May 2014 bresentation 
during ea~h..of the four 1°¼.hour breakout sessions. Each ses

1
sion will be atten~ed by~ 50 guests and we recommend a 

30-m;nute p,;,Senfat;on foll0~d by 45-m;nutes of Q&A 7d<,:i~, 0,, anl ~olunteer. We a,e:utmz;ng the same 
slide format a~ .. --_.~nd I hav·e a!tached your classified 011 slide,s as a guide. Please rep'Jace budget specifics 
with general 'uptick' /'dowr:~urn' inf6n:n_ation as well as remove\a~y addit ion.~! classified informat io~. Eachl ! 
should ensure their slides/ha'riQauts go thr.ough the CAO review ~r0cess for l,'.J//FOUO information prior to the 11/1/11 
due date. A classified slide deck niai ~?_ pos·u~d. ~o the O tter t~~··.confere~ce. ' • 

":: .......... \'. t 

Presentation tooics/ or~anizations: ·:: - · · · · ' ' r------------...... -----------..... ------,· ... ... ... .. '\., ,, --.. -.. -. \ . 
._ • , I' 

'\,'\ ., ' ,, I 

', ..... ' .. \~ ,' . , 
'\. .. ' l I f 

• 
• 

Research Transformation 
DISA 

Proposed Agenda: 

Time Activity 

0700-0800 Registration and networking breakfast 

0805-0815 Opening remarks 

0815-0900 Mission update 

0900-0920 Acquisition update 

0920-0930 Break 

0930-1045 Breakout session 1 

1050-1205 Breakout session 2 

1210-1330 Lunch (presentation: 1245-1315) 

1335-1450 Breakout session 3 

1455-1610 Breakout session 4 

1615-1745 Networking social 

Goal: 

_:, , (b) (3) - P . L - 86-36 r 

Participants 
All 

Chris Inglis 

I 
,' ,, 

•' 
'' 
'' 

' ' 

' ' 

' 

Jennifer Walsmit.h 

All ' 

All topic/organitation panelists 
All topic/organization panelists 

All topic/otganization panelists 

All topic/c,rganization panelists 

All ' 

2 

- ------~ 
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Thank you in advance for your participation, please contact ~e if you have any questions/recommendations. 

__________ h (bl (3) -

966-5145 
P . L . 86-36 1 

Classification: UNCLASSIFIED//FOFt OFFIClil<L USE 9P~L¥ 

Classification: SECFtET/iP~OFORP4 

3 

Derived From: NSA/CSSM 1-52 
Dated: 20070108 

Declassify On: ~9800461 
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IV-12-0059 

(U) APPENDIX D 

(U) Response to Tentative Conclusions and Related Emails 

S£8U31W&.M~OJ:0.RN 
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From: 
Sent: 
To: 
Subject: 

Tuesday Jul~ 22 2014 8:47 AM 
R~E~_ff(Q~)~:~e~su~t~~~;~,~0~1G-lri~Qp~1r~y---t ·-- -· · · ---

.... - -,;; ,,,, ,.,,, 
.... _.... ,,'',s 

(b) (3) - P . L . 86-36 
(b ) ( 6) 

Classification: UNCLASSIFIEDt~FO~.OFtFlGlAL USE, 0NLY 

Thank you for your response,[:] Vo~-~i1,·r~~~ive the ~I~--~ f~;~~¼~~~i~~s shortly. 
, , ', , , ..... , = : ,, : 

I 1· ······ ·------- -- ------- - ,.·,.::·-::. 
I Sen;o, lnvestigt ,~; . ............... -. ·. ------:-:-.-: >:'.::' ·. ·: /~/-.'·. ·. ·.·. ·-:' ') (b) ( 3 ) - P · L • B 6 • 36 r 

Investigations, D14 , , • , , ' : :' • ••. ..• - -::·~#< 
Office of the Inspector General . : : . ~: • · • · • · · :'· • ;·: •• : : :;, :;:' · 
s53.os2os. I r · · · . : ·. · . . . · ·. · . · · . ::: ·. 

- - , , , , , , .. ,: -:· -.. .. .. .. . . . , , ',' ' 

PRIVACY SENSITIVE - any misuse.or ~natJ,thorized d~scr~s~~~•-;1,iiv.lead ~o dis~~inarv,action , , .. .. , ,, , , , , , 

Fr~;,d 1 
• , • , , • , I·. · .J· , , : ~-~-/ ~ ~ <'_ . , • , , 

Sent: Tuesda~~July 22;2Ql:4' 8:43 AM,,,·· , : .,:Y::· : : : Tot __ _ ' I ' ' , ', • , 
Cc: I · · r', ,,-:,:: : 
Sub)ed: RE: j Resui of OIG inquiry ,, ·,'· , : : ., . ,. , 

Classification~ 'uNCLAS.SIF1:EDh'fi~ or.r·1'01,Adc:UbE OPdLV 
I f... -._,,-:::~::: ,. .. · _,... ,.... _,. .. ,.: ·: : 

Prior to(o.u1 .eina!L,' I did noi remember an earliec,.2010 version otDsoPs. I think I 
:h:~~~r~~1 · S~Ps from_~is ~imt::,as! / !and I think he used these and upcl .... a-te_d __ 

, , 

________ _}--- / _;-

F~~m:! , 
Sent: Tuesday, July 221 2014 8:04 AM 
To: ~------------Subject: RE;·(U) Results of OIG Inquiry 

Classifjcation: UNCLASSIFIEO//FOR OFFICl:,.;t USE O~~LY 

Hi• 
1 
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That all makes sense time-wise. I have emails from November 2010 indicating thatO eveloped an SOP for handling 
actions in0 and then staffed the SOP through your deputies and others further do~ n the chain for comments/edits 
(you were cc'd.). Testimony indicates that0 had no SOPs in place prior to that t im,e and that subsequent tol ! 
initial efforts, he and others inOworked to create an entire SOP book laying out the guidelines of how the offiee was 
to operate. Fro~'~mai ls and Employee Profiles, it appears thatO becameD c~ief in September 2011. ,: . . . 
Thanks, 

CJ 
I I 

Senior lnv:8stigator 
lnvestigatidas, 014 
Office of th. lFispector General : ___ .• ·-:~ 
963-0920s1 I '-. ... _._ . . . .. 

(b) (3 ) - P . L . 86-36 
(b) ( 6) 

ll ", " ... ............. __ .,. .. '_,,;,:' 

PRIVACY SENSITIVE 2 '3iny mi_suse or un~~tho~ised drsci'os!Jre may lead t9'8i~~iplinary action 
l .. ".,. .,. .. ,, , ~ , 

l l , , , 

From:! ' ' , . _' :J · , · 
Sent: Tuesday, July 22, 201~7:~§,e,M' 

To:1 ~< ', i 
Cc:_ ', \ · I 
Subject: RE: (U) Results of OI Inq~ry ', 

.. .. \ \ "'.. ", .. , , , , t . \ . . , , ' 

Classification: UNCLAS~IFIED(~FQR Off;:l'Cl~f: USE O~~LY 
\ . . 

\ {, . D '·, .·· ,, . . , . 
· · -l ~as on AIL yesterda a11~tl-. 

1 
\ < Ii,~ on AIL today & tomorrow. I'd like to verify with 

her the dale-~he arrived in 'In the 'A1e:anli(11~,,-ho~ever, when s~e first moved tac::] she was 
not immediate19i11~de pl'lief,_ /·. ',;'. ·._ ·. 

I think the S'C:>P. was·started'Sf!f comple.te,(tn the.first half of 2012. I have an email in June 
2012 that I sent to! ✓ I who _was,:m _the.EJ~t the time;. commendinf her ifforts to put 
version 4 of the SOP.on Shar@Qjn,t. I have .anoth~r e~il rr:i_ July 201~ reminding " .. c::::Jhas a 
published an SOP ,(-on SharePoinJffeqtll Q-er:nploy~e$: tt,atincludes. the policies tor 
telecommuting, ?Vertime and camp time·-~-\: · · -. ';. -._ · · 

, .. .. .. ' .. , .. ...... .. ' .. .. ........ .. ' .. .. .... .. ' .. .. 
................ .. ..... ', ........ 

......... .. .. .. ',.. .. 

------.. .._:_~ ->:\:·:. . 
.... .,., "',. "\.,"' I 

-- •''t'. 
From. I ···---:_:_~\ ·. 
:~t..,M_o_n-da_y_,-Ju-ly-2-1,-2-o-14_1_:S-2_P_M_

1

_-, ... • • • • • • • • • • • • • • • • • • • • • ······ ·::·;:,;I ~bl ,
3

, _ P . L. 
86

_
36 

Subject: RE: (U) Results of OIG Inquu'y · .. , 

Classification: UNCLASSJ-FIED/fFOR OFFICIAL U&G·@~jry· : 
, ...... _ .... .. , , 

, . . 

. .. . ' 

Thank you for your response,c::J In your respo~~e,-y9Li-~e~;ioned tha1 ! the th.:...:e:..:..i,,,...--_.-hief, 
"championed and led" the effort to develop~ erk'.place SOPs. Can you please tell me when as your0 chief 
and when this SOP effort took place? In ~e~iewing your testimony, it appears thatO became nd began serving 

as kind of your chief of staff afterc::Jeft in late 2011- Is that correct? 

Thank You Again, 
2 
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c::::J- ---- -- --- ----- --- ------- ---------
1 1--------- ---------- 1 (b) (3) - P . L . 86- 36 l 

Senior Investigator _ - • ;~ 
Investigations, 014 __ / ;;: 
Office of the Inspector Gener:al • .:· · • · 
963-0920s, I _f · 
PRIVACY SENSITIVE - any misu~e·or una1,lthorized disclosure may lead to disci'plinary action 

# # I I I I 

I I I I I 

- ~ -- = v .s ~,: ~ - • • - I • I 

------------• I I Fromt I~ ---· ---------------· -~ -··.- · -· --· · ----------. 
Sent:Friday,Juiy1q,20142:40PM . : (b) ( 3 ) _ P . L . 86-36 

To:1 : J . (b) ( 6) Cc:_ i': .. _ . _ . _________ _ 
Sub ... 1ect--:-RE-; ... ,(-U)_R_es_u"""lts-o ... f"""o1 ... G--I-n-qu-iry .... -----------....1 

, I I I I 

Classification: UNCLAS$1FI.ED/ff0R OFFICIAL U~~ o'~Jb¥. 
I I I I I 

r-, ; : : 
L.....J I I I 

I appreciate the oppc?"rtuni,ty to re~pond. 
I I I t 

I want to acknowledge that while :I strongly disagree with the: tentative findings, nonetheless 
since the 2012 allegation~ I have taken l)ermanent steps to prevent any fu~ure misperceptions. For 
example, contractors do .'not re'ad my email, I do not use contractors as leaps to answer actions, and I 
have even instructed coritractors i-lot to answer my office phone. I alst> have discussed my 
lessons learned with othe .,__ _ _.-nd Qeaders so they can gain:from lmy, exprience. Please note: 
to help my support response, I have included relevant excerpts fron:, the ontract under my 
signature block. ·. 

Response to the Inherently Governmental Function finding 

~ . . ! .a.s.'ll!rt !~at in my I : ilhe interpretation of 
what is/is not an inherently governmental function 1s easily among the most t orny and subjective of 
any in the FAR. I point to the Jan 12 Congressional Research Service Report to Congress entitled 
Definitions of "Inherently Governmental Functions" in Federal Procur~ment Law and Guidance, which 
states the debate over what is/is not an inherently governmental function " ... is as old as the 
constitution." Given this debate, it would seem that a fair-minded investigation would necessarily 
require at least a moderately clear cut infringement of FAR Part 7.5, tne 1998 FAIR Act, and 
NSA/CSS Policy 1-39 before a finding of a violation would be asserted. Consequently, if the FAIR Act 
and Policy 1-39 definition of Inherently Governmental Functions requi~s/starts with a decision to bind 
the government in some way, it would seem fair and reasonable that any finding against me would 
need to show I allowed or caused I Ito make a decision to bind :the government. As I examine 
the 20 listed Inherently Governmental;Functions in FAR 7.5 or in Policy 1-39 Annex A, I assert that 
I idid not exercise discretion QT make value judgments in makin~ decisions in these 20 
functi6f!S. On the contrary, I assert tt'le only services/support! _performed were those the 
1998 FA~~ Act calls "functions exclu.aed" from the inherently governmental definition - specifica)ly,D 
I bath·ered information, provide,d advice, opinions, reCQrflmendatiolis, or ideas to _n:te-and·my staff 
as fec:ter:~I offL<?ials - tasks which, by the way, precisely _aHgn with ther7~cope: Because the OIG 
preliminary fi[ldirygs have conclud~ that! idip. not make ar)y ~ns, therefore these 
preliminary fin'dings are not based;on any clearly de'scrib~d -violation. In making this preliminary 

.. ., : ,_ f I I ., ., • __________ ..... '.,. - .. 

(b ) (3) - P . L . 86- 36 
(b) ( 6 ) 

3 
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(b) (3 ) - P . L . 86-36 
(b) ( 6 ) - ~ . 

finding, the OIG did not hold to an obj~tive criteria r standard ·nnste~d resorted to subjective 
judgment. I assert this unfair. :·.~·: w :~··. · · · · •.. : 

Concerning the supporting evld~tice that ·, ttend~. the on my behalf.. First, I did 
not rely solely on his advice beca.ri's~'.·~!ther I or my:, eputy atten~~d-.most Second. I . I 
always took detailed notes and .,lwa~s: read these llptes aloud al ,y T3i d~ily Leade,rship 
team meeting. Furthermore, the . · DeputyQ~r other sen~ ·. re resentatiye always sat in 
theQseat at the r::::::Jwith,the r~SJ)~hsibility to ~Gord/relay re~\J~nj related tasking.: In addition, 
in 2012 tl:le daily c::::J chart's and:t>riefmg were al~ys posted ob line·. fqr my ,eferetice. Second, I 
have reconftrm~d with ·m, :,i; eniisor that .in 2012: . 1 

contradbrs: atte .. e6 the c::J~in behalf of 
government reps-, 

Concerning 1t=e-.s~u""p~p~o~in~_g~-~:""'_v.,..1""1"e~n~c~e""Tl"'"""a'l'I. -~-........ ~~.....,,~.,...,.,,.....i-.--,1 
the strongest misimp,re·ssipn, bUi'at'tbe time • in··~creerfing:~rnai~ ~pecificallf:ilor hidden 
tasking in my enor,:nou~ !r~~at~d email''!_, lif!le, 'provi~~d:•.~~~,~~b!~ advic.&, and assisted 
c:::J~verall to work efficiently ~.eff~etiy~!Y- : , ·. ·. :~: :·.·, • :: ;. . ; 

Concerning the suppoftin'g evtd~_nce.t_t'lc\tl ; ~ lr~vi!ie~:anr. ·, 11 
agree that! lorovidea advice, opinions:ana :recor:nrneri~tioi:is, QO this task. H1$ experience 
added great value a:nd allowed me to:complete'th'is.:task much ~ore efficie11ily at a time when I had 
not yet selected a c:::J ¢hJ~f..of ~taff. ;Howevet,: hi -~i~ _not fli:i,al~~~. nq~ '!11'~.~~ :the '~in al cf~cision on what 
was submitted ·:· · ; l • • • • •• :,, ·: • •• •/ • • • • • • • " • • • 

• # .. ., ~ '" .( I I; .. , "'.. " I, \ t I I ti I I f 

Concerning the supportintfevicte)~ee .t~aU : : · -)tle~~lgP,~d·~orkpla~ SQPs. This 
finding is not accurate-I,· • idid r!lot read]~s,ask andwaS;~;not.'i,Jfrnatf :res or'lsibl~ for it. 
Instead, this effort was championed and led by lhi~Lef; • ·. 'with great 
assistance from her g9vernment staff and she witl attest·to. this{ · . · , sisted With :this task 
which falls well within the sco · e of · ta oyitl 

. . . 
... ----------~--------· • · · · • • · -:•• • • · · · • ~ ! · · (b ) ( 3) - ',P . L . 8 6 - 3 6 It I I 

Response to the finding tH.at! · ~erfor;n~d work oJ~i~~-hi~~~f;iqr category:~nd 
exceeded the scope of the relevant TTO, ther'.eby cre_atiRg:'1ie pg.~tjal for an una~tt,orized 
commitment. · · ~ - -:· · · · ::: ~:.:.:·:·- :- · : ·'. · 

t I .,. .,. "' "' ,_. _. ; : !.!'.,.': ; ; , , 1

11

1 
I I 1 

I I ,. .,. , J(' t, I t 

I am relieved the inv~~ti9atib'n results fou~d i~suffi_ci~f$V
0

ld~nce ~ con~lude that .. ! ----., . 
performed personal.services. However, I disagree tb~· duties approached personal : 
service~_-; -1-st ;tiecause h~ worked within the sc~piot .. ":, he ~s:u~det direct t,asking of his: 
j nask Leader, and finally he worked in~~~erlden yo 9cr,vEl!rnm~nt directilm. Th~se are the k~y 
objective tests that in my;experience conijtit_4t-e '.personal -servi~e~. : : : ~ : : 

Con~rning the tentative finding t~~I , !spent 20% pf ~is tim~ performing:administrativ;e 
tasks outsiqe the scope .'of his labpr_c~fegory. :. • · :: : : : ': ·. : : 

a. My first re~:on~ i: thatj :~ieve the disti1"1Clion made ~etw,een gen):lr~I Management Support 
and the scope oft_ ~ _ _,.;.·==~- !is highly subjective. 1n:my.bpinion tt.ie:OIG has made a : 
contract s'cope de erm1,na_ LQi:rtha IS no more yalid nor more accurate than 'min~ ', ! I assert 
that erformee:w1thin sco e o As a : ·· he rirrlaril ·su orted 

but he also 

1s unique ex 
to the ___ assistance and expertise he provided as ar~:~: ~~.=.:;:.-;L_....:.. ____ _J 

b. My second response is the OIG finding that 20% oft e work was performed outside labor 
category requires the narrowest and worst possible view o.f tti9 entirety ofl !support. To be 
fair and objective, such calculation should also fairly include the total value - the speed, quality, and 
efficiency of the written and verbal support that I · !level experience and 
qualifications added to the performance ofl ! 1 do not know how the OIG 

4 
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,. •• 4-,<•-~· _...,,.,..._ ... ___ . ,..... ~-- . 

-~ 
estimate of 20% against his total support hours could have included his verbal/oral su ort to the 

and individual n innumerabl 

I estimate this verbal,·.non-written suAport took at least 40% of his time 
....,.d_a,..ily-_ ...... _ .... i .... e_t.,....e-re_w_e_r_e_a __ m-11ioistrative aspects to th'e work he perf()'[med, on balance he consistently 

performe'tl non-apministrati,ve, enormously complex·.tasks rapidly, efficiently, and with very high 
quality - the. results. of hi~-support whether written or·~ral, when bro~ght toc:Jleadership for final 
disposition or.decisron ,were ne~rly always flawless. To help exp lair, my poinf, consider two 
contrasting exa~ples~•. First, in 2012[::Jadded a civinanBemptoyee (bringing thec:Jfront 
office to to hel fill-1n for the freguent absences of ~ur Office Administrator, who ~tarted to 

-. '. Unfortunately, adding tt1,is new employee did not res.ult in more 
._e.,,..,1-,e-n_c_y_l_r...,..E:-cr_e_a.-s~--e"""w-. o_r_o_a_,•for oth_ers. Instead, 'even',after tr~ining a~d continual :Supervision, 
the inexperience, mrstakes, and missed assignments, 'took car,stant a;ttention and'. rework by 
much higtier grad~d pe'ople. 'My secor-i.d example is my c'1;1rrerfd : !staff which is c~rrently new 
and inexpeFi~nced.-~s a r~sult 'r:1.umerousl !related actions 1;1re tasked out ineffic,iently, and I 
cannot be cettain the 'final tesults.are correct, which even now cause$·me or my deputy to personally 

... .. ' ' ' ' ' ' . 
and thoroughly 'ct,eck WOfk product~. ·. ·. ·.. ·. •, ·,: : : 

c. My third response is that .any-~alcula\i_on df overchargtng s,hou1~·:also irtclude the c~mparative 
efficiency of the I ifrQnt dULQ~i.W:~wWJIU.~_JWQllllwl,1;2LIJUJ.e....LlllJ~:.CWu.eac..t~OJ.Q...JO 
particular, I mana ed a-~mbiAe 

............ ____________ ....., __________ _ 
with a front office staff of consisting o . mys~I , . , I Kincluding._... _ ___,~ ·,:~is' ~taff .filled S;ll a~a!"'"~"!"'b .... le-d""'e-s"!"'k-~"!"'in-t~,.!"""'e _________ ....,. 

and constituted my en ire · ront-.office. PJease·co · ate witfi. twtl other ron o ices ote: 
m numbers.can be readil 'vei ed . 'fi:•rst- .co· are'-th ·. · in,FY1:2 wi~El a front offi~ staff of 

._ _________________ ....,. ____ . __ &eco~d, compare :ther::J 

in Au 13 when I left · to · b e fe this new ·. With a fror1t of!ice s~~ff of I I 
.....,. ___ ......, ___ ~--,.....;, .. ________ • __ · .:..,..1· ·r.6ite th'ese two ex~mples an~ l ighl,ght 
the overal• e.f!iciency o · ·. el!be_rat~IYJJ1U1ti_:ta~ke?, f €>nt:office c;on,tra'~tor~ because, 1f had in 
fact spread the-work over m·ore_ con\ra9to(st to in(;luqmC:]contr21cto,r to.perform tht3 ~o,-called 
Managemj"t Su[J:}rt/adminislra\ille t<¥1k~-i~Steail--9tc::::J.ijii~r i!JV,asligat!on would the~ h~ve 
found that pen~ no time ·01;1_.these .s·u~se<;t adrpini~tr~i~ t~s'ks:::HdY!ever, the ov~ra,11 cost 
to the government or these additionatcontractors~woulcf {lave been·.tat higher;: · : : ,: · 

I ... ... " "' " I " ... " ... " " " ' ... ._ I : \ ~ l '\, I \ I I • • "11: \ \ l \ i I •• •,: : t : : : : : : 

I "' ... ' , ........... I " "' ... I " \ 14\ " I \ I • I'"" I I f ti 1 1 I I I II f 

In summary, I as~ you to recoi:i$ic;ler pfe{iminaiy:~narqgs·wHiot:t·~ly ~x'cl~sively on sllbJ~dtive 
judgment in areas of acq.yisition law th.at a_re neb'uJp~-.:~n--to.sµbje~1ive in~ef.pretation, ahlt ~here 
~ven expert opinio~s often .~iverge/disag·r.e~: :t:hese·-p.~_ertrb_~ff!\'-.'fi.n~l~Q.$•.s~~ ~~ rest whollf~r, OIG 
Judgment versus mtne. ·. • · - . .._. ·. • ·:., '\ • . • •·:: . , •· :, . ,,, • 

' .. t.... ... ... , \ ' ... ' • l ' • ' '• I I 

I know in my heart that f did not viola1e these 'laws, ano fra~e.JaJd~Ji:pg:,jti~e steps to e~sure no 
one could ever misinterpret my interactions'~ith contra~tors ·ag_~-~~1~ -~ ;P,Pt~~tially ruinou~ findings 
should require violations of written 'F1,.1les and ~tandards·and' ca.II ler:a~(.rtfofe':,Qbjective bod~:of 
evidence before they are made agairi~t me. Otherwis~, I feel I am. ~ijgj~~f ~\\~nfairly, whilfmany 
others are much closer than I to crossing this f"!zzy bo1Jndary line of·per~,.~rvices and l!Jherently 
government functions. · · · · • -:~- ~1> ~: -~ . 

- ' 
---------. . , , (b) (3 ) - P . L. 86- 36 

I 
. . . 

· · ···· ··::.: .... •··· · · · · · · · ··· 

-------- .. : :: : : : : : : :::::::::,- - ~~; ~3) - P . L. 86- 36 

LJc-orifract·E~~~~~~ - (b_ )_ (_
6
_> _____ _ 
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From:._! _________ __. 

Se.Si Wednesday, Jun; 2s, 2014 10:03 AM 
To:~ _ I 
Subject: (U) Results o OIG Inquiry .... • · • · • · • - - . .. . .. ........ .. .. ...... ...... .. 

Classification: U~CLASSIFIED//FOR OFFICIAL USE OMLY 

(b) (3) - P . L . 86-36 
(b) ( 4) 

·-------------(b) (3) - P . L . 86- 36 
(b) ( 6) 

(Uj I· .. ·:· ............ ......... ... ........ .. :_·_·_-.-_-:-~·:.-;:::- ~ 

{U//1'01:l9i This is to no~ify you of the tent_ptive conclusion; ~~;c·h~~-i~ ~t:i_e.ti~G·i~~~;ry into an allegatio~\that you 
misused a contractorl Ito perform personal s~tviC~s-a·~d-inherently governmental funftions. In 
accordance with the investigative process, we are affordiJ1g·yo4 the or,portunity to comment on the teniative 
conclusions and/or otte:r additional information b¢ore ~~close.ou; inquiry. Your comments will be given full 
consideration in reachir)g our final conclusi.ons: · • • • · . • • • : ·. . . ' - , , ,; , . 
(U/;FSldQ) The contract un9er whi~~ '~ert.ar~ed his work was not an authorized personal servic~s contract, 
although it included_ ~agement Support. H9-Wever, t~~DTechnical Task Order (TTO) to whichl lwas 
assigned did not- iri"clud~ provision of genetal'Manarrrient Support as an allowable activity. The investigati~n disclosed 
that! !a high leyel! or whose services the Agency paid a costl~ I 

' . 
6 

' . 
_ (_b _) _(_3 _) -_-p _ __ L ___ 8_6 ___ 3_6..,..I 
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-~ 
spent approximately 20% of his duty time performing administrative tasks outside .the ·scope of the 

escribed in his labor category. Qeca·us~ these administrative 
.. t_a""!sk_s_, m-a-ny_o_f!'"w-h""!i-ch_w_e-re.,.,p_e_r"!"fo_r_m_e_d_w_i-th_y_o_u_r_k-no_w_l

1
edge or at your specific reqtJest: should have been performed by 

I I "" I 

a contrai;tor at a lower lab<;>r rate, the Agency was overcharged for their p_erf6rmance. Further, because the ; 

administrative tasks performed bvl !fell under Managem~nt-Support, they also exceeded the scope of the ;rro. 
. ' 

' . 
(U//F'Ot18i We also found Olat based on tile totality ohtie circumstances, you misused to perform inherently 

governme11tal functions; for example, I . ~tiende --------..... ---- eetings on your ~ehalf 
and used his discretion in determinin whal lc\formation to report back to v,ou and ead rship, revised an I I 

· and ,developi::d orkplace processes 
standard oper,ating procedqres. You trusted _ __,.__. who was given great authority ~nd iscretion as a result. D 

~uties ~nd read acc~ss to your email accou~ also gave him potential access to'sens.live Government , 
-in-f-or .... m ... a~ion. Finally, individuals without full knowled~e of the facts cou!d reaso~abjy have ~ssumed I hob~ a 

Govern me-qt_ employee. Alt~ough I ~id not ul!i,Jnately make d~tisions,on _t>ehalf of;the GovernmTnt, many : 
decisions made _by Govern"!ent officials W.E:re based solely on information an,d r~commenctations I ~rovidea. 
Although the inve~tigation found insufficient.evidence to-cpnclude thiiltl : : !performed personal setvices, given the 
totality of the circumstances, his duties approa<;hed being' lo that category/ , ,' ; : ; : 

I "' ., I "' ,\ f I • I I I 

I "' ., ~ "' "' I :\ ,' II I I II I I I : 

(U//F'OtfS) The prepondera(lte,of the evidence supfilorts the C'Q(lclu'sion,th,it wu tasked I ho perform work ~hat 

was outside his labo~.categ~ry and-E:xceeded the scop'e _of the r~vant/T6, thereby creat,1n~the poteratjal for an : 
unauthorized commitment, as defined py the Federal Acquisition -P,.eg,1:1la'tion (FAR), Part 1; l;he prepond~rance of th:e 

evidence also supports the ~nclusion that you tasked I (to -~~.,form inhe_rently gowetnmental f~tictions, in : 
violation of the FAR, Pa'rt 7, and NSA/CSS Polle'!( 1-39. -~. ,' .' :~, ' ' ' 

'. : '"' ''4, 1

1 

I ,\ I I I 
' I ' I 1\ I I I J 

I I ,. ' I ~,..., ,\ t I I I I I 

(U/fF9U,Q) We request ~ur:comments by close of bus.iness, 01 Jl,tlv,2014., Once tbe OIG·final conclusitms are reached, a 
report will be issued for appropriate action. If you have 'aAy question", pte'ase contact me by email or at the telepho~e 

I I " 
1 

I " ,\ I 
I 

I I 

number below. , , '": '-, ~ , · · :, · 
f ft " ", ,a. I t f I 

I I t ", • I 

,,, .... . 
I I ,. .... • I 

(U) Thank You, ·.: .. ---. .. ' 

f
----------. "\,., •, I 

--, . . - - - - - - · · • · · · · · (b ) ( 3) - P . L . 86-36 ', \_', •. ;; ' 
....____, " ",.. \ ff I 

.. ' \ ' 
• ,. ,. ,. ., "' "\, \. I • I 

I I 
• ,. ., • ff ' ',\I. I 

- - .... ~ , Senior investigator .._ _________ ....,. 

Investigations, D14 (b ) (3) - P .L . 86-36 
Office of the Ins ector eneral ( b ) ( 6) 

963-0920s 
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