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SubJect1 Work S1mpl.1f1aat1cm, SPSDJ-4 

1. 1'he nuia, of SJISID•4 reacil:ncl into t.be tallowinc thne categorieat 

a. fttracmml 

o. Spa• 

2. 'Snmi 

a. ~i'SID-4 works on a two-ehift beei• J a tbree-ehitt ba81a 
would itJ,cnaae <Mtpit '°'· The question or el.imin&tioa at UV' pll'sonml 
aa d1aau•llM1 and it •a to-1.lDd that the orp.n11&tion ot SPSXD-4, lauad 
on the ex1Ring Table ot tlrganization (8 tfonmbJr 1944), _. 8'1e1a u ~ 
preclude the el 1•Smt1cm. ot aQ' perml.. (It is 1lnieretood tba' taar 
{4) ot tb preMnt pa'IOzmal have been declare4 awJlable tor tn1tneu 
ahipmit.) 

b. 1'h1• is ••aentia.ll1' a. repatitiw oporat1on and at the 
l8U thl• cannot be cou1dend masts proclu.ction bacauoe ot the H01•11t,y 
fOl' ~ua11tf work. J:Jq ..tpnreciable eacritieta 1n the ;'lll.lity of WG1'k 
4one fr# additic.mal. -iuntitJ' or at the expen• ot l'Ol'aonnel wou.14 be 
re.fleoted in joba being done OYer, which would, 1n turn. ftiae tbe 
unit coat• and add lJllDHllaa:r:T man hOUl'8 of work. 

c. All mll1ta.1"' personnel are DOW uaecl, a shift t.o partial 
c:l•ilian utilization could be ettectea Jrft"ided J#Opar job deacripUou 
1f81'8 made and U enough tiae were al.lowe4 in on-\be•Job tra.1.m.Jag. It 
job deaorJ:ptioU WJ'9 'firltten properlJ", & pi'Ol9otiOD qnam oou.14 be 
worked out baRd on experience. 

ct. All work pasaea through the 'bl'anch • itbin a axilna ot 
th!rtr-llix (36) hours at preeent1 and could 1- ahortened. it three 
ahitts 1f9re ut!l.iaecl.-

a. .ill. reproduction penomiel an tra1necl 1n all jobs. 

,. ~mst 
a. !be equipaent utllizecl llr SP'.iID-4 is ai.ti,Aated m the beat 

poa1bl.e DWD'l8r oOD.liatent with the f'1ooit load and the va.detf of work 
to be uade.rtakc. 

b. The equis-nt 4el'ftl the present. and antieipated ueecta. 
All eqd.p!lel'lt 11 f.n eutticienU, ~use to int.tioa:te its neoaaa1v. 
Umer certain coJJditioml or work load, the outpit ot the aeation oou14 
be limited by prosent equ1J;B911t, 8J19eiticallyt the •abfng and 417~ 
equipaent. 
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a. Peraomwl and equ1paent empl.019d make mziJmm use ot 
a,,.llable space. '1'he arrangement 1a such that there is a oontilmoua 
tlow of work thrcnlgh the various ata.ge1. 

5. J'ram the &.bcmt obsonationa, it is detezmhed that SPSlD-4 
ls ~ well orpniu4, ett1cintl7 operatil\g aectiaD. 

Ymi§ 

l. 11re ha.la.rd, conaisting of exposed. wiring in the ceiling ot 
the t.U. deruoping roma, as noted and corNfted. 

2. Knl7 eetablishad d171ng roam .tor tU. _. cont'ronted with 
the problem of poaaibl.e dft1nage ot wattr tram .f1lu drJrinl• Sugge1ted 
remedJ was coating of floors llith ba.kelite base coat. Thia_. 
innstigated and found to be prcct1c&l. 

3. Upon :S.mestiga.tion at the photographic requisition tom 
used b-J :JPSID-4, it aa determined that thia fora req-.iin• coor4!mt1oa 
and standardization. Thia ha.a been accompl.iahad. {Se& Form SIS-SC 601. 
Rn. - 1 Jan 45) 

4. The tact waa dete:rmined that no 1"HOl'd. •• found 1D * 
files eatablishing a procedure for pbotogra.phia reproduction tor tba 
agency. • proced.ura ia being written ~· SPSID-4 and will be pib11abed. 

s. It as in.!1cate4 that certain photographic proceBSe• an 
bct!nr. accompl.ishect ill the Military Cryptaml;ytia Branch and D9"1.op­
ment Branch. The ConUol ot!'iae •ill C001'd1Daw these &ctinti•• 'llhen 
atudiea are ocmduotea of the im.ic&ted Branche•. 

6. It a cowrt.eneigbt attachlleJ)t coattna $250. could be obtained 
tor G1l8 ot the maoMma, it ia belieYed a WAC could operate the machine, 
otherld.H it Mquirea enlisted men. The camRtirweigbt attach1aent is be1Dg 
i!JvMt1gated. 

7 • To properly cc:aplete a detailed •tucl7, an estenclecl tour ot "lb._ 
bJg' in the B1'SDCh for perhaps UTel'&1 weelal or a. month :might be 
D9C911&l"y. 
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{.:/ .... - r. ~ _.. 
~ .... {..~ ~.,...,~w;.....t. ... , ,,. 

luJeo\1 •''-" at4ll•tto1 ;r ~ SPSID-4 

1. ft.e riudJ of SrSlJ>-4 d.neloP9C1 tbe teJlOW11!'" tJine-t.JAtaprilal 

a. '9noaM1 

c. 8paee 

2. Per•onnel1 

a. The- q\1fl:!'t.1Cln ot eUminat.ion ot P.J?T penonwtl wu di•CJW1•ed 

aid 1t. - 1'0tllli t.ba' the organisation ot ~PS:tl~, ba.e. en t.be uietillg 

,...onml, ns aucb e.1 to p:reelude the allai:uit1on ot any penonael. (I\ 

1a ~ad.eratcocl that tour ot the ~s•nt ,?er3o1UJ8l are on abipment ozd.,...) 
~ I • L _;),,_,ft-£ c.. .9-- Lo_,..,, I _.._<:. .... ..,.._ 

''b. -We !s entlzai)' a re}WU.t.11'e operation, uli at t.ll• aw 
I\ ,........ ..... :;;:. ............ -~ 

t1• n.aaot be cou14ered. ••• produet.101& beu.ua ot the necea1i "7 ot . 
' ~ ... _,,_ 4- i> ~( 

,ualit.y wark. A'f, d&OJ"itice ift the ".ua.lit.y ot wor-k dou fer ad4J:Uoal 
&.... s;i tiw. .... ., • .__..,,..v ... 

qaan1t1 wo.wl ~ reflect.cl in j(lbs beir-r: doca over, .. hioa WO'J.ld. in t?:rD 
I\ 

NiA the l&Diti ooata am add umsoc6a11U7 u.clloure ot wort. 

J. lqulpaeat,1 

a. The equipt!M)n't. :tiliaed "1 SPSlll•4 ia aituted 1D Qe beat 

v - ....... .... 
.,7[ 

'..., ~ ... -
- ~ .i..2..-J- ,.Jo.-
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1. ftn lauad, coui.Unc •t apoHd wil'iag 1D \he oeW., ol tlae 

Illa deTelopS.111 ,..., .. an.a ur1 Ml'NIW. 

a. ..~ enaW.lalaed V71ac rooa tor t11a .. ooaflsoned n\b u. 

pnltlea of po11111tle 41'&1-ae ot •tM tl'Gla lilu clr,r1DI• hge1W N•dl 

wu ooaU .. ot n ... witlk llakellte .._ ._,. rua wu 1•••t1caW aal 

t..... \G be praoUcal. 
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FLOOR PLAN - SPSID-4 
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