
REF
1 

ID:A70834. 
I arail-3 

l. In. reYieviJJg D BJ'&Deh aot1Y1t1•• 1n t~ light ot 
the prepared tlow oha:rt1, not 9Uoh vu g&1M4 b7 a J>bJ•iot.l 
iDapeoUon ot th• BNacla. A tloor plan aO\al.4 be ua.S to 
ahov the opers.t1c:ma nther than ihe operations drt\vi.QC• 
P!'•••t•4. 

~. ll'o~ llUCb <l&li...oe l•rn•d fJ"oa the atud1 to date', te 
detend.D.e wheth•z. personnel and 94u1pment are uaed to ~be 
-.x1JMa ezt.ent. to prope•l.7 •ftMt tb1e pbaae, an ext•clie4 
toUJI ot 11vJ.nc 1A 'h• Branch to-, pU"hapa •••aal vH:U o• a 
llOAtb 111abt be nM••Ml'.Y• Should tb1a be done,, or ue Ye te 
aaauae \bat th• Bran.oh Chier b.aa •de th• proper d1apoa1t1oaa 
to ettect th1• pba••:1 and atu47 1.qtub!!Hh probl ... 0Dl.7t 

J. In tr11J1g to eatabl1•h a llllit ot -.aUN .. 1t •• 
agreed tbat unl••• •'•'1-r eatabl.1abMnta CO\ll.4 be :raw. no 
ooapar-1••• o.1114 M •4•. Beno• .eh p!'ffecbaPe voal4 haft M 
be etud1ed within 1taelt to an1•• at. a 7&r4at1ck. 

-· Some 4et1n1t• ecm.oluiona ot a &OUZ6e.l nature •r 
b• cmavn boa th• atudJ ot D Dru.obs 

a. hanob vorta on two-ahU\ bad• J a '11Ne-ald.R 
baa1a would 11lor••• output ~. 

b.. All work pas••• threugh tbe Bre.ncb w1th1a a 
.aUNa ot 36 lleu'r• at. pr•••nt, aa4 eftld M ahortene4 I.I 
\bree •hitt• vel'e utilized. 

c. All a111tar7 peraODDel now u.ed.; a ahitt \o 
parttal otrtl1&a 11t1Ur.at1on on.14 be d1"•o'et. pr•T1dff JllMpn 
job deacr1pt1ona vere •de and if en.ouch tiu v•r• allove4 ill 
on-th•-,ob U&1».1D&. It job ct.acJt1Jt\1u.a ,,.... wit~ ~17, 
a promol10Zl •1•t• could be worked out bUecl on upn1moe. 

'· All npro4uot1on peremmel a.re tM1M4 in all jM•· 

5. Jl•lat1onah1p and control ovw poaaible duplloatioa ot 
~~· MRPodllotion• elanhel'e in lign&l 8ecUP1\7 Agco7 
1• not clearl7 detined. 
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6. leraonn•l number 1• not no•••1••· Adll1tt•41J' aaae 
out oould be .-4• bQt o.nl.7 a• the •~nae of the q\1&11t7 or 
th• work partol"Ud. 

7. ,.u1PMDt 1&7eut and ut111sation ••• a~uat• utt 
th• beat 111 tb• 01nuaat&neea. 

8. Waterproofing ot floora 1• 1n41oated. 

. 9. It a oountel'Veight att&cbunt coating $250. could. 
be obtained tor on• ot tbe •ohin••• & WAC eould ope:Mt• it~ 
otun1•• 1t tak•• a man. 

10. It a nev photostatic equ1paent coating between $5000 
aad $10,000 ve~• 1netall•d, the ••rv1oe1 ot one op~ator coUl.4 
be diepena•d v1th. 

Jlark Rhoads, 
Aaalsta:a' ~.rector ot 

COlllDun1cat1ona aeaearch. 


