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~ ~- ., REF ID:A7087~ -ET • 
::-S-PSIS-lA (26 June 1945) 1st Ind 
·-
Signal Security Agency, Washington 25, D. 9., 27 

'TO: Commanding Officer 
Signal Security Agency 

1. "The Chief or the Intelligence Division does not 
concur in the recommendation for the appointment or an 
individual as coord1riator or the Japanese Army Problem. 
His views ar~ th&t the Japanese ArJllY' Coordinating Committee 
adequately performs this function now, and that it would 
be.unnecessary to supplement their decisions by establishing , 
this new office, even though this appointment would not 
necessarily mean an additional individual, but would be 
naming, an existing executive to act in this capacity.-· 

r -" I ~ 

2. furthermore, the Chief ot the Intelligence Division 
believes that this coordinator should not properl7 report 
to him because of the fact that other branches outside or 
the Intelligence Division are represented on the Japanese 
Army Coordinating Committee. 

3. In Recommendations 3, 4 a,nd 5, the Chief of the 
Intelligence Division concurs. 

SPSIS-1 (26 June 1945} 

/s/ James H. Frier, Jr. 
JAMES H. FRIER, JR. 
·Major,.Signal Corps 
Control Officer 

. 2d Ind 

Signal Sec~rity Agency, Washington 25, D. C., 2 July'l945 

TO: ,Chief, Intelligence Division 
Signal Security Agency - . 
1. The recommendation made in the basic study that a 

coordinator or the Japanese Army Pr~blem be appointed requires 
most careful consideration. While the existing JAC Committee 
has been very effective in coordinating certain aspects o~ the 
problem, there is evidence to indicate that a full-time 
coordinator working under your direction would servtlse a­
useful purpose in handling natters which a committee cannot by 
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.. REF ID:A70876. 
SPSIS-1 (2 Jll'y 1945) ·'tt;Y'J;;/ 

its very nature properly deal with. 

2. Your detailed comments on the recommendations 
contained in the basic st_udy are requested. 

14 J;ncls 
n/c 
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S.PSIS-9 (26 .Jwie 194~) 

/s/ w. Pi-est-mi Corderman 
W. PRESTON CORDERMAN 
.Brigadier General, USA 
Commanding 

3d ln4 

8ipal Security qenq, Wasni~toa ~'' D. c.,, 28 Jul.y 1945 
..... 

't01 Co1D.118Ddine Gene:ral, lienal. Securitt' .Agenq 
' 

l. 'lbs recoiDJilmldatlo:ia 1ub.dtt.ed e.s a reaw.t ot the Contro.L Stud¥' 
ot the lapa:iese Ar:ll'/ proble:n caa benera.L.Qr be aeparated into t''° groupa,, -
th~e dea..i.:n. with the ap~ointmeJlt of a laJ'anen J.r(q Coordiuu.tor, ilWd 
alJ. other reco.11.nenda'tiio.'11. l do aot concur Ll t.ne appoi.J:t!Aeut oi" a 
Ja,>anese Army Coordindtor aa described L'1 tne study and wiL. discuss tld.a 
111&tter iil f'urtiler detail l&t.er. The other rec0.n319:idatiou1 are believed. 
quite ao~.. !ney wi.ll be discuased in detaij, first • . 

2. Kecmueadatioa 3 Ms in rrict been in e1'1'ect since the undertitJ18(1 
as placed in charge of ~ Intellieeuce Divi&ion. lo research ta.aka 
invol vis.lg t.be upendi t.ure o! funds or the a..i.1001.1. liior& ol' a sizeable 
group Of pereorusel. have been lDldertlikea Wit.bout. tbe knowledge Ltid &pproTa.L 
of the Chieft lnteU11enae l>i'ri.aio.a.. Reaearch i• such 84 intei,Nl part 
of cry~taaaqai• and truffic &D.&4•1• t.bat to 1.mpoee any broad curbs would 
deatroj' initiative. llo ourb ia tJ1erefore applied except where i'ut.ida or 
reaaaign.aeut of a a121aable grou.~ or _people ie involved. It ia reco JUended 
that ~B ~o!icy contiaue il1 ettect. 

J. The prasen.t &dJJ.l.Diistre.tive organization oi the J.ntelli1.ence DiYiSJ.an. 
ba& now beet.1 in ef :ect el.even moatb•• 1 con.car in Reco:nm811Ci:it.ion 4 t.hat a.o 
cha.a5ea are indicated at the ~reaant ti-ae. 

4. ltepa wi.u. be taken to coapq with .lieco.111118a.da"tion ;. Tue value or 
-.ork aeaaure!llent atuaies 1u aaaea&illi, tne relative Yall.le or employee• ia 
appreciated. lllore work ean be accompli•ried. with f'ewer ~Jeo;J.& it a.u. .iaeet 
a lliDim.a.n. at~ or protua:t.ion.. lork meaSl.&l"ement should per.ait tn.e pro.npt. 
weediag out ot tb.oae 111&.l.aeaignea or ~1'1 t np.Loyeea who i1re draggiD.1:; prociuc­
t1on leYela d&a. I concur ia. the odluon of' tn.e Control O.t'ficer that with 
tn uce.i:•tii:>ns work meaaure.seut st.a.Wt&rdc an be d.eter.a.ined I'or the ro&1tiD• 
operations or the lntelligmce l>iviaion W14 act.I.po. toward that ead ri....J. be 
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SPSI6-9 (28 JuJ.¥ 194;) 

taken. 

s. Tl..e re.aaini.11~ reco:n:DenaE.ttJ.oaa. J.1 .: ~ad 61 are a ... :i. concar.i:Aed wittl 
t:.e &.Pi~oiat:nent 01'. a .Japanese •rCJ1 Coorcli.lvitor. Si.ice tJ.'~ 1:111.ut,c.D"ation 
of tr:.e .TaiJan~ae Ar·JY Ooorclinatint Co 1.litt.ee, 9 Ocuober J.'1441 tn.e C.r.iei of 
tile lnteJ..ll.,~ence Divi1u ou1 as CDair'l'J.l 01 t,1e Com.ntt,ee1 L&& per1'or.ted 
tue t'unct.i.011& of a •Ja.paneae Ar;;v Coordi • .ator•. Tbe aeed, 1.ti.ere1\:re, 

\ 

for· tl~ apj.1oiat1nent oi. aa a<!ditio.ia.J. ou."icer, with ~oss1blir a staff o!' 
aLL1'8~ta, to ncsist tt1e C.biet, .Lnte .. lit.ez.i.ce Div1s1ora. 14 perfvrn-.illi tn1a 
function clepe1lds ou. whetner (l) there .:;.s ~ i>l'onowicecl lack o .• : ooord~na tJ.cm 
i:::i ti.e exis t.1n~ Of&r''.ti<maJ. strw:tm-e, or (2) t.:ie Chle:t 1 lnteJ..Lie,ence 
DiYi6ion is unabJ..e to ~eri"ora tru.a 1uactl~ :irlthou.t. !\1rther aid. I\ 

6. V:it.h re{;ard t.... ttul) t.:.ret of tue above i: re:dae&1 l de1•i..1ite~ 
de 11ot acrea t.uat tnare 1.s a iJrcnou.iced lack of coor~tJ.on ill our i'rea84lt 
o.,erationa ... at.ructura. 'I.ue work of tt.e Control Co..ll.-nitte. alA?'J.:li; ti1elr 
stuay 01' tue o_ erut.int seotloue Wu.;:. .aost he. p£w. iu. brJ.~i.:." to 1.ue 
attentio~ 0£ aectio~ chtera &eve~: ~luor c~aeG or work du ~1c~t1ou ur 
waste ,Jat.1.on wt,1.cl&. ware corrected en tr.e &yot. • reaur~ey 01 operation.a 

\ 
~\, 

\, \, 
in l.J18 sai;ie -.. ... mer on un winua ... bu.111• wc.w.d be '1'78J..J. tfortl. the ti.:ue &b Kct1 
1ucr1 eurve7 woulc. resULt in Jkl'W l..iprove.:.ent.a U.in{. -:?do.-ted. T~i.e ax.iato..i.ce 
o±' .mjor cues wt work du.~.1..A.catio.1 .Jr waste aot.icn, however, ls ia1r1rob~tJ.e 
if not i:D;oet.i.bl• due 1 1.- £er n1.1 otr18r ree..a .. n, to t1.e 1·act tm. t '"'oat 01· 
our o~rat.""ng •action& az•tJ underlit.Q..!'!ed, •.ro contiinuu.l;/ &tl'Ufs.e..ll..i' w.L tis 
moUQtLl{; backlogs, and £.re forced by ~•o•••ity t~ reetriat tr.eir operation• 
to tbe bare esseat~ais, naviag nu ti .a tor •~.JXur~• project& 01· otner 
e.::U>.,llish . .aent& i.a whicL. v.ould be found .:ioet vi the uncoordi11&ted ~d 
du_ .. lic.:ted act.i.viti••· 

7. It ia desirab.J.e a.t t.ni& J,Poi.ut ~o axa'lliale late tJ1e e.x.teut tc. Wb.ch ,. 
aboUJ.d t,.:i to e.t.illint:.t.e every ins~c• 01 du!.l.LC.Jtion withia our o. ere.tion. 
The proble;i o~ r1roduc.u5 lD.to.U.i(s.-e.J.c• tro• ,.h.1.&nebe Ar.q cu.:a;a1h1lc-t.:.o..i1 1• 
strict.1.y' a war-time ;..rt>Ject. It l.s a. i-·r~ject iu w1:1:i.ckl &.t)eed 1z tl&e ,l"riar:;· 
con1iiderc~t.ion, - :aore 111.i-ortaut even Ulau efi'lo1e.ic-,( 1 • .1. whioh IJ'B80. ia oa..11' 
one or ::iaay tactorl6" c.o.i111n, t~ .ae.&.&&.11'9 tne rat.1.0 o. out}Jut to 1.w.,.ut.. lt 
t.he Jat•anese J.r~ 11r0Ject ::ere be.ui.,,. co.o.ducted 1 .. 0l' pro.:.'it at.. 1t coa....uroiaJ. 
ea.terpriee» l)r ii' it were a lo=it,. t.e1·.J lover.ume!lt z...ctivlt.y Li •hich econoiiiJ' 
is a m;,~1· facto:r.·, we si.10.u.d. e ... .l"etltl every ,,1of;11!u.b~e ei'.t"crt. to eJ.iminttte ~u . .L 
ot t.he taonoce:ie· .. ry. But. aince e,..eed 1ti ... r~r,y, l-111'1 speed a.1.w·'l'-.s ea.tail• 
waet-e tc. 80.'lle degree, we •U•t per.:U. t certain du.Jlic.l don oi .r i.Le•, tne uoe 
in tbe .,jroduction line ot zure copies t111i1n e.re a.beolute~ nece~sar.;, 
111dec)e11deut ay...,roacmea to •• rob.La.;;as tro1.1. ::.ore tt~u o,ie si<le, ~uci .t..t.illT .:>tiler 
ine.t'fic1e4t practices tJle e.a.i!li.ia... ticn ot 111uaa. :UL.ht. aiiverseJ.¥ a1"1'ect. our 
-ob~ectlve of ~odu~iu~ t'• J.arge~~ ~WIAltl\y 9t iute..i.LLei\ce io tue &bort.eat 

po&E.lbJ.e tL ne. .1.t 1• "I studied O~·l.\"&ion ths.t we tJlo.u..Ld net exert at.renuoua 
ef!"orte 1..o elic11illate a.t.l. traces u!' ;a.11et1"iclency l>u.t 8!,oiLa.d be co:iat1a..1f.J3 
ou the alert to out out or .audity any i•rocadm:'e whlch deJ.aYs tha 1.ruduct1011 
o: :i.ute.L.,1..igeoce. 

8. W~t.b regard to the second ~r•~~~e ot r&raura;~ ~, t£at the Cniar 
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IPIIS-9 (2f 11111 194S) 

Inte.ilip'&ee l>iviaion l• unab.Le to perl'oraa h- t•ati• or coordinating 
Ja,aae1e Urq proce4ur•• dtbout add.Ltioaal "'id,.tue wid:eral~ed ls perhap• 
not cCMpe\e.ll\ to ruder &'1 oa>14ion. The !'olJ.o•iAg two tacta, however, 
a&n be ottered. 

•.a. It 1• esti.iv.ted tbat f'roJa 65, to 7~ ol tue tiM or tile 
Crdet, lnt&..L.il.ge~ J)ivi•ion is devoted to ;robJ.DI arisiag out 01' lapane•• 
~ 01-"eration1. .l .Large part or thi• ti• 1• •.rent b,· th• Chiel", 

ntel116ence Di vision in. contaoUag perl90nall,y aot. ou.1¥ Brauch Chiti'I 
lad otcers 01· the ~ntelllpnce Div.1.sion but 81mi.a.ar pVaomie..l. 1n the 
0,PeratiD~ larvioe• Divi•ion iUd re,preeeo.tat.1ve5o£ .as. Th.Ls amo'Wlt· ot 
time lboilld auttice to coordinate properlv' an,r maJor opera'U.~ problus 
tbat. .nri'8• J>ireat co11taf:'t. b9tneu all the bra.none• concer"8d ia COA• 
tinuoualT in e£feot. Tne appolnt..ient of' a latl&fle•• Ar:q Coordinator wotU.d 
not :mater1ally reclw:• tb.e a.aowt ct the •tuch the Chier, lut.ellige.ace 
lUYisioa ahow.d dnote to the Ja~eae Ariv prob.Le a.. 

b. The Japacie•e h1118 Coor41.aat1ng Co.nmittee tbrout,.i. ~ .aeaiw 
of 1 ta l'Hlt&..1' a&eetinga 1enea to 11.ir tborQUgh.J¥ &J.l jJrobJ..e..a&fi co.ofrCA11.1nt& 
each of t.1e bruobe1 1n. »•rforA!Bg ita olfa. au.are 0£ tlie work. 5.iuce ~ 
coiaad.ttee 1a :112ade up. of :reapo.iaible e.ucutive1, ciirect ai.ctio:ra oa.u be end 
11 taken on pro'b.l.eJ'll• a1•recti.4{; .nore t.11&4 on ltraach. lo 1a0:re et"tect1v• ..,. 
ol dealing with euch j)roblus ia ka.am. 

9• It is reco:uaaded that ~agra,Ph• J, 4, e.uid ~ un1.1er l(ECO..-.tl~.U;J.1'IClll 
tn the 1nol.oted report be awrovea.,. &Ila tba t i.Jar&IJr&i>XlS i. 2 a.r. .. d b be &lUt. 
tavorabq ooneiderecl. 

' 

JIAhQ.LD ~. UIIS 
Colonel~ &ignaJ. c.;.r~• 
Chief 1 ~ntelligence DiTiaion 
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