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BEADQUARTERS
UNXTED STATES AIR PORCE SECURITY SERVICE
SAN ANTONIO, TEXAS
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Uashington 25, D. Cs

1. 7his Headquarters orgenized e iomg lange Requiremcntis
Brar h on 2 November 19%3. This Dranch is a part of the Requirements
Division, Directorste of Plans, Office of the Deputy Chief of Staff,
Operations. This Branch ls sssigned the responeibility for the
preparation of long range requlrements for this commend in +the
COMINT apd SLINT field.

2. While the need for a long range roguirement effort hnd
been recognized for s conpidersble period of time, very litile work
ksd been sccomplished up to this period. This ves primerily due to
the unavalilchility of personel and time that wes basically cousel
by tiw need for sccomplishing current plamming.

3. This Neadquarters proposes, 1) to determine the state of
ecricd varfare, both foreign snd friemdly, thuot mey be éxpected in
calendar year 1961, (u seven-year cycle has been chosen dDecause it

¥ requires seven years for procurcnent of an item after a
requirencnl has been milmitted when resanrch cnd developwent is
required)s 2) the future commmications intelligence and electyonics
inteliigenrs requirements of the USIF: 3) the time limttations in
regaxd to the intercept, processing and dissemination of thie type
informetion to the suthorized user: 4) the state of foreien cormmnda
cation capebilities in 1961. ?sing these four fastors theve will ¢ o
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operation, and requirements.

h. These GOR's should be forwerded to the Directny of Tatolll.
gence, Headquarters UBAP, vho vill conduct coordimatiocn with NS .
If the approval of EBA is secured, the GOR's should be returned to
the Director of Intelligence vho will then pess these GOR's through
normal Alr Force chamels. Ii is believed desimbdle for the Director,
NSA to indicate at this +i-e those davelopmental projects resulting
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from this GOR for which XSA should be assigned the developmental [
projects, In order to secure the expeditious snd most suitable vt
development of an item to satisfy a requirement, it is bdelieved I
necespary to assign developmmmtal responaibility to that agency Voo
(National Security Agency, Naval Research Laboratories, Signal Corps *°
Ingineering Laboratories, Alr Research and Development Comngnd) most
capable and experisnced. Air Force practices them indicate that these
GOR's will be reviewed carefully for proper assignment of responsi-
bility and functions, for duplication os functions and responsidilities,
and for validity. After approval, a series of mwetings between
repressutatives from the Office of the Assistant Deputy Chief of Staftf
for Development, Headquarters USAF; leadquarters ARDC; and this head-
quarters will search current developmental projects that may satisfy

all or a portion of these requirements. After this review, military
characteristics will be prepared for new items required and not under
development »

Fo €8 AVE

5¢ It is believed vory desirsble for representatives from NSA
to participate in thess meetings, in addition to those representatives
indicated in the preseding paragraphs It 1s aleo proposed that a
poriodic series of meetings be arranged bLetween members of ISA, TG,
AS4 and AFSS in order thst an informal exchange of ideas on long

range requirements may be accomplisheds

&« Enowledge of research and developmeital projects as well as
information of scientific group activitiss is very necessary for the
popar preparation and review of the GiR's.

7« Therefors, it is regquested that RSA concur with the following

PIoposals

8¢ That NSA arrange for a series of pariodic informal meetings
betwesn representatives of LSA, NSG, ASA and AFSS, in order to provide
for a free exchange of ideas and information.

be That reports on NSA : and D projects be forwarded this
headquarters, marked attention (Pie2s

c. That the minutes of the nestings and reports from the
ISA Scientific Advisory Group be forwarded this hesdquarters, marked

attention OPR-2, _

de That the APFSS be authorised to prepare GURYs in the COMINI
field to be forwarded to the Director of Invelligence, Headquarters
USAF for coerdination with NSA.

e, That NSA indicate those projects which it is capable of
developing and indicate those projecis to be assigned to othar
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development agmcies in the intersst of expeditious and worthwhile
development

[

fo That approval by HSA of the GOR'a be forwarded to the = 5.7
Director of Intelligence for procsasing through normal Afr Force v
channels

g+ That representatives from K3A participate in meetings
subsequent to the last memtloned action that will be held by Head-
Quarters USAF for the processing of the GUR's.

8o V¥Whils it is believed that a seven-year period is normal for
the osmpletion of a research and development project, it may be possible
to decrease this time period by proper coordination and cooperation  * “
in this field. We will greatly appreciate your concurrence in this -
matter.

FOR THE COMMANDER:

/s/ GUAON W, WILDES
GORDON W. WILDES
Colonel, USAF
ICS, Oparations




