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SECTION I - RESCISS!ON 

. .. ~ 

.· .. 

This Memorandum supersedes NSA Memor~ndum···o.~13/i 
aated iS October 19.$2. . . ;- ..... . 

SECTION II ·- WAR AND MOBILIZATION PLANNING 

1. NSA War and Mobilization planning will be guided 
bJ and in consonance with Joint Chiefs .of staff Plans and 
Strategic Estimates. NormallJ all NSA-war plans will be 
revised annuallJ in accordance with the Planning Schedule, 
Pr..rt II. 

· 2 •.. The most·competent personnel and technical assist­
ance available will be utilized in the preparation ot RSA 
War Plans and eupporting .:annexes. The prep•ration of basic 
war plans will be.accomplished bf the Plana and Polic7 
Di-,,1s1on assisted, ~s requir·ed, by appropriate Start Divi­
sions and Offices. Supporting annexes ~o basic war plans, 
which _normall7 will be broad in sco~e, will be prepared 
b7 responsible Staff Divisions and/or Offices. Final drafts 

__ ,of. !~ID>or~!~ --~!.x~s. :w.~11 !J~_._!~~~~te~ ~~ ~h!t !l~s~ and .. _ ........ . 
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' ·Poli-c7. D1•1.~1on tor review and ·&pp·rova:l prior to inclusion 
wit]) the bas.le plan. The -complete plan will then be sub~ 
~1tted to ;.the Dirttetor tor approval. ' 

3. To ·4l'-9Si.st in the .preparation or· war plans and 
.su~pG~ting· .-nnexds the tollowing intormation is provided: 

. a.. lfS.A Emer,enc7 war Plan ( NSAEWP ~ will be ~ 
· sutded .bJ the·iolnt s rateglc capati111t1eslan and will. 

t>e developed" in consonance with current cap.,bilities and . 
·1ntellJ.genc·e •· · It will .designate the diapoa·~ ti·on, emplo1-
ment1 and •upport or NSA forces: · 

(1.) In pe_ac.e or limited war, i 

(2:) In the f.irst phase of an ~mergenc7 war, 

(3) During the first 48.months or a .seneral 
War . .• . . ~· . ,,__, ....... 

It ~111 take into considera~ion combined and joint opera­
·t.ions inolu(ij..ng NJ\TO an4 oth~r political an~ .militar7 pacts • 

. Detailed annexes in support of the plan will be prepared by 
Plana and p.o~ic7, Communications, Tl'ain1ng1 Personnel and 
Logistics D.1.-1aions; Offices ot Production,·Research. and 
pevelopmen~ .and Communication Seourit1. 

b .•. 'RSA Mid-R . e War Plan ( HSAMRP ·will be guided 
b7 the Joint ra eg c ec ves ~. an .will indicate 
NSA objective.a attainable throughout the mid-range period.·· 
This plan wi~ its supporting annexes will: 

~ . 

.(l) Take cognizance of current capal>111t1ea· 
(NSAEWP) and the long-range objectives 
(NSALRP) • 

. ( 2) Take cognizance or NATO or other co111bined 
mid-range objectives and plans in effect. 

(3) Include the D-day development of NSA 
forces and re.sources •. 

·(4·) Assume a D-day for planning purposes to 
be the first da1.or July three years 
subsequent to approval and disse~ina­
tion or the Joint Chiefs ~r Staff Plan •. 

i::. (.5) Provide guidance needed in developing 
budget requirements coveripg: 

- 2 -
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(a) 

(b) 

(c) 

( d) 

(a) 

Development of NSA D-day ~obiliza­
tion base. 

Development and support of _opera-· 
tions in peace time or limited war. 

Support ot op~rations during first 
or emergen0.7 phase of a general 
war beginning on D-da7. 

i 
' 

-Mob~lization roqui~ementa of NSA 
during firat.46 montha or a general 
war beginning on D-da7. 

Coordination with the.Departments, 
Agencies, Boards and Committeea 
within rramewor~ or the Depart• 
ment or Defense. · 

ln the event mob111z.ation should become effective prior-
. to A tOl'lflAl declaration of war or·, prior to the e:t'teoti\'e 
·d&te ot t~11 plan, the Logistics and Personnel Annexea ot 
MSABWP oan be 1mple!'1ented 1rrimed1atel1 for mob111.zatlon 
·purpo~e• to oover the same p~riod. Detailed annexea 
will be prepared bJ the Offices ot Produotion, Rea~a~~h ... 
1nd Development.and communication SecUZ'1t1J Plane and. 
Po11or1 Personnel, CoJl'Drlunlcations~ Training and Los1•~ 
tio1 I>1vS.1S.on1 •. .."° \ • · 

o • N.SA Long-Range. War Plan (NSALRP) will be 
gulded by the Joint Long-RRnge Strategic Estimate. Thi• 
plan will: 

(l) Not be detailed, but broad·in scope 
and indicate in a.general manner onl1 
the probable areas or conflict. 

( 2). 

(3) 

Be· based on NSA requirements. 
. . 

Cover the· period from ·:p-d·al" to D plus·· 
five years. D-da7 is established· as. 
l Jul7 five years subsequent to approval 
and dissemination of the Joint Chiefs 

i 
; 
I 

of Staff plan. · ·,, ., . 

o ... > Be based on the types of war~are envi­
sioned b7 the Joint Chiefs of· .Staff. 

\ 

<S> ' Establish objectives to be reallzed 
during the period covered. \ 

,.,..,: .. , ._, ,,._. •. ,.., ... _'l_. --p, 
• ..... . I . .. l•" ~ ~ jl ·1' ... " I • 

~ ... J"• \\ 1 : '\\ i~f4 ! 
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( 6) Provide guidance and strategic direction 
for research and development. 

:,< 7) . Aid in preparing for the orderl7 ·develop­
ment or resources required .to implement 
future actions and attain o~jectives • 

. C 8) Provide guidance for the pr_epara tion of 
long-range programs. 

(9) Provide the basis for long-range budget 
estimates •. 

Support~ng ·annexes will be prep~red by Plans ,,and Policy, 
Communication~, T~aining, Personnel.and Logi~tics Divi­
sions; Offices ot Production, Research and Development 
and COJ11111unic:a~ion Security. · 

SECTION llI • PI.ANNINO SCHEDULE 

SW>mit D Pl.us 
Deadline Deadline to . PiHOd 

JCS 
OuTtTince 
and bite 
b1str. Biii1c Plan Xnnexes Diri'Ctor D-dq~ Coverid · Rev:l.aion 

Joint strategic l Mar 
Capabilities _P;lan 

·31 .. ·Dec 

,1 Apr 1 Ma7 1 Jul ri /. h8. Amual 
Months 

lfSAMRP Joint Strategic 
Objectives Pl~ 

1 Sep l Oct l Ne>V l Jul 
Plua 

D ~ 48 Annual 
Months 

·. · 30 Jun 3 Yr. 

NSALRP Joint Stra tegi:c l Dec 1 Ja.n 1 Feb 1 Jul D/S Annual 
Eatimta . Plus Years 

30 Sep S Ir. 

•n-day desilna tad 1s ~.xt appropriate date smsequent to diss•ina tion of" Joint 
Chiefs or start guidanc~. . 

-4-
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SECTION IV - FORMAT FOR NSA EMERGENCY WAR PLAN : 
AN~ NSA MID-RANGE WAR PLAN 

Responsible .. 
Element( s) '. ;. 

h" 

BASIC PLAN ·\ 
\ P/P 

.' ' 1. :GENERAL SITUATION 
I 
i 

. ; a. Enem7 Forces 
'b. Friend!{ Forces . 

... _ _c~ ____ Asaumpt ons ... ··-·· ______ _ 

2. MISSION 

a. 
b. 
c. 

). BASIC TASKS 

a. 
b. 
c. 
d. 
e. 
x. 

Communications Intellisence 
Research and Development 
Communications Securit1 
Tra!nine; 
Field Activities 
Common Tasks I 

I 

! 
4 • 
. 5. 

COMMtTNICATION1 PERSONNEL, AND LOGISTIC MATTERS 

COMMJIND MATTERS 

ANNEXES 

Annex A - STRA.TEOIC GUID.l\NCE 

Appendix I - ASSUMPTIONS 

Appendix II - MISSION~STRATEGIC CONCEPT, 
A'1D BRI '.P' 'r>F ALLIED Pl.AR OF 
lCTT'aN 

Annex B - COMMUNICATIONS INTELLIGENCE OPERATIONS PROD 

l. MISSION 
2 ~ !J11l'kttfGENCE REC'UI REMENTS 

. .2.~- PoREifiN COOPERATION 
-- ... -·· ...... --··· ..,.__ . 
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Responsible 
Element( a) 

4. COMMtJNICATIO'NS TNTELLIGENCE 
AS's tJMPTI ONs 

S. ! NTElf~EPT 

a. General 
b. lieguirements 

6. PROCESS I NG 

a. General 
b. Assump£1ona 
.c. Requirements 

7. PERSONNEL AND LOGISTIC RECUIREME~TS 

Appendix - INTERCEPT DEPLOYMENT IN 
SUPJ5'0RT OF N~A BY AREA 

Tab - PP1'.S8D INTERCEPT DEPLOYMENT 
BY LOCATIONS AND TYPES OF 
POSIT!mts 

Annex C - RESEARCH AND DEVELOPMENT OPERftTIONS R/D 

1. MI~SION 
2. RESEARCH AND DEVELOPMENT ASSUMPTIONS 
3. R!~EARClt AND DEVl!.'LOPMENT OPERATIONS 
4. l!~m~oNNEL ARn LO<HSTIC RE!.'lTIREMENTS 

Appendix I - COMMUNICATIONS INTELLIGENCE 
Et'tft l'MENT 

Appendix II - C01'4.MTJN:W:CATIONS SECURITY 
nNTtPMENT · 

Annex D - COMMUNICATION SECURITY OPERAT!ONS 

-1. MISSION 

·c/sEC 

2. -eoMMfm!CATTON SECURITY ASSUMPTIONS 
3. SERVl."CE ~~UIREArRTS 
4.. 1'RonucTtoN s mmm:mcm ON SECURITY OPERATIONS 
-6. FOR~IGN cotr .. ABORATION" IN COMMUNICATIOMt. 

8Ectnrt1.rt 
7. l'Elf~lEt, AND LOGISTtC RE~UIRgMENTS 

- 6 
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Responsible., 
Element( a) 

Appendix I - ·coMMUNICATION SECURITY 
REottt RE;ME!N·rs 

l. GENER.AL 
2. LITERAJ.. SECURITY EQUIPMENTS 
3. TELETYPE S~CURI'rY EGUIPMEN'rS 
4. VOICE SECURITY EClUIPMENTS 
S. FACSIMILE SE'CURITY EOUI PMENT-S 
6, SPECIAL PURPOSE E0-UIPMENTS 
7. CODES 

Tab A - PHASED UTILIZATION 
OF CRYPTOMATERIAL 

Tab B - PHASED OUAlfl'ITATIVE 
CRYPToMi\TERillL RE<'TTIRE• 
Mlf1Ni'S 

Appendix II - COMMUNIC~TIONS SECURITY 
OPERATIONS 

1. CRYPTOSECURITY 
2. PHYSICAL S~URITY OF CRYPTOMATERiftL 
3. TRANSM!Sm'.oN SECURl.TY 
4.. co•mn /IND !5EeEPTIOR 
S coMPROMISEs 

. Annex E TRAINIMG TJfG 
i SCH 

1. MISSION ! 
2. · MINIMUM TRAINING Rl!WUIREMENTS 
3. COURSES OF INSTRTJCT!oN . 
4. PERSONNEL ARD tofitsTtc REQUIREMENTS. 

Appendix I - CRYPTANALYTICS 

Appendix II - TRAFFIC ANALYSIS 

Append1~ !II - LANGUAGES 

Appe·ndix IV - CLERICAL AND TYPING 

AppendJ.x V - AREA STUDIES 

- 7 -
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ReRponsible 
· Element(s) 

Tab C - TELETYPE EOTTIPME?lT 

· Tab D - OTHER M1'JOR ITEMS OF 
TR'U!PMENT NO~ LISTED 
ABOVE,l.e. rotors, 
teat eqU!pments ,. etc. 

Appendix II - SUPPLIES (dollar-wise) 

Appendix III - SERVICES 
I 

Tab A - SPACE 

Tab B - POWER 

Tab C - TRANSPORTATION 

Tab D CONSTRUCTION 

Tab E - MAINTENANCE 

Annex I COMMAND 

1. GENERAL 
2. ORGJ\.NI7.P.TIONAL STRUCTURE 
3. .RELOCATim~ OF NSP. TO FORT MEADE . 

Appendix I - POSITION OF NSA IN . 
NATIONAL SECURITY . 
s 'rRuc 'l1t1RE 

Appendix II - OROANI7.ATION CHART 

SECTION V - FORMAT FOR NSA LONG-RANGE WAR PLAN 

BASIC PLAN 

1. GENERAL SITUATION 

a. Enemy Forces 
.. -·· ~ !. -~. ?~!~E2!{ Fore ea 

o. ASaum1111 ona 
.....,_ ... ----

2. MISSION 

P/P 

P/P 
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. I ·. a. Communication Intelligence 
': .b. · Comnnmlcatlon Security 
\c. Research and bevelopme.;.1t 
: ·d. Training -
/ e. '.P'Ield Activities • 
i x. Co?lllllon Tasks I 

Responsible 
El emeh t:( s ) 

I ' 

4.· COMMUNICATION!; PERSONNEL, .\ND LOGISTIC MATTERS 

.s .. 

ANNEXES 

i 
COMMAND MATTERS 

Annex A STTI/\TEGIC GUIDANCE 

Annex B - COMMUNICATIONS INTELLIGENCE· OPERA-

P/P 

TIONS PROD 

Annex C - COMMUNICATIONS SECURITY OPERATIONS C/SEC 

Annex D - RESEARCR AND DEVELOPMENT OPERATIONS R/D 

Annex E - TRAINING 

Annex F ~ C~MMUNICATIONS 

Annex G - PERSONNEL 

Annex H - LOGISTICS 

Annex I - COMMAND 

SECTION VI - DISASTER PLANNING 

TNG 
SCH 

COM 

PERS 

LOG 

P/P 

1.- NSA Disaster Plan (NSADIS) will be guided bJ 
the Department of Defense Directive TS-3020.l dated . 
10 Nov~mber 1951, subject: Continuity ~t Operations 
under Disaster Conditions. 

2. The purpose ot the plan is to prescribe the 
minimum pre~aratory tasks to be performed and subsequent 

- 10 -
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objective~ to be attained in order that the essential 
functions of' NSA can be resumed prior to Disaster plus 
90 days. 

3. The preparation of the NSA Disaster Plan will 
be the responsitility of the Chief', Plans and Policy 
Division. Format utilized will be the besic five para­
graph form as outlined in the Joint Manual FM 110-5/ 
JAAF/AFM 1-1. This format will be modified as required. 

4. All Staff Divisions and Offices will prepare, 
for internal use, detailed implementing plans for the 
effective accomplishment of subordinate missions assigned 
by the NSA Disaster Plan. These implementing plans will 

,be submitted to the Chief, Plans and Policy Division, 
',for review within 90 days after. the publication of NSADIS. 

' 

·, 5. The Nf!A Disaster Plan will be under continual 
review by the Chief, Plans and Policy Division, and 
rovised publication will be as required. Each Staff 
Division and Office Chief will review, at least semi­
annually, detailed implementing plans to insure feasi­
bility of implementation. 

' ' 
\ 

SECTION VII - OVERALL SUPERVISION 

1 Chief, Plans and Policy Division is assigned the 
responsibility for staff supervision or the provlsions 
of this Memorandum. 

BY COMMAND OF LI EU TENANT GEMERJl.L CANINE: 

OFFICIAL: 

¥~E~ Co nal, .AGC 
Adj ant General 

ALFRED R. MARCY 
Colonal,US Army 
Chief of' Staff 
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DEFJ-\RT~ OF DEFENSE 
ABMBD FORCES SBCURM AGDC"l 

WuMngton 2;, D.c. 

StlBJBC'.r: AFSA War -1.Mobilization Pl.arming 

~7 
·.~[,; 

19 Bovember 1951 

1. A rm.ow of the Joim Chiefs at staff' pl.anniJ)g iDlicates tbat 
four plans exist far 11bich A1'SA sbauld have a. completed suppart1ng pl.aiL. 
'fheae are: ~ 

' . . 

a. Pe Joint Cbieta ot sta:tt Bmergengz War Plan 11&ea ,.. available · 
·farces Oi' the ti~ Of &rese tar a ti~ occurrlng in 
the curreat calem'&'l" year, with a post D-a&J' :rate ~ exnansion 
be.sed. t.-pcn the e:tist!ng mobUizcticn be::e O'f the tbrc~ milita:ey 
Se:rri.cea. It includes the init:tal actions for which the three 
militaey Services a.mt 'Ule c<W18-Jiilers ot tbe farces mm.cr the· 
Joint Chiefs ot staff are responsible, u:.d is developed in 
acccxrc1ance With the capabili'ties of mobilization. 'rhis plan 
met be altered to reflect changes in the illterm.ticmal · 
situation,, strategic concept, au4 lliii'ta27 ca»&l>ilitiea~ It 
covers the pars.ad t.rm D-c1&7 to D plus 24 mmtbs. 

b. 'l!he Joint . ~ ~. staf'f M1d-'!enl Var Plan provides strategic 
SU1LiiCfi for a tftlZ". aowemciZlg iUMC!~tli 1V iDtO the :ruture 
'to allow a cc:a.plete cycle ot mobillza~ion ml bvdgetBl')" plamring. 
The target aate for the plan is ~ tvo tO tour years ia tbe 
flltm'e ·im11 tbe plan covers the period from D-Gay to D plus 36 
maritbs. 

SECRET 
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target date tor this plan is usual.ls projected five to ten 
Jee.rs in the :tu.ture and the plan deals ODl7 with the· broad 
concepts at wa:r subseqWmt to tbe target date •. 

· 2. The developmeat ot an A1SA Emergency War Plan (AFSABWP) is of 
immeMate importance fal" obvious reasons. Preparation ot the ArBA 1114= 
Term War Pl.an (AFS.AMWP) 1 U:PQl',l which the AFSA Mobilization Plan (AFSAMP) 
is based,_ vUl follow. 'l'he APSA Mobilization Plan w:l.11 be ~loped· .. 
next follond 'b1' the AFSA Lons-Range War· Plan (.AFSALWP ).. . 

3o Portions or the abOV'e pla.Ds are DOW in exiate:m:e but none a.N· 
fUU.1' 4eveloped. '!bis pl.a:nriing must be cCJllU>].eted e.t the earliest poss:L'ble 
date. Preparatian·at ~plan will be init'4tsl bJ AFBA-12 With the 
~tion ot the 'basic plaD. Preparat:!.cm og the annexes 'b7 the 
approprie~ Ottices aJ:!4 Staff' Di Visions. Will follall. '.rbe general :f'orat 
of each plan 1s illustrated b7 ~e inclosur~s. 

ta.. An irl:tercban&e ot iilf'ormatiOD among Offices am Staff l>ivis1ona 
. during all plazmtng stages· :l$ aesired to insUre the development ot well 

aoar4imted plans. · · 

5. . This ID8'Jl'l01'acba is :publiShed as an interim measure pending pre­
paraticm. ~an AJ'SA p1anniq Manual vbich Will fm'Dish ove:raU ·gm.&mce 
·f'ar pl amine vi thin Al'SA. . . 

Xnclosures - 3 . 
1. Farat f'or APSJJMP 

and AJ'BAHIP 
2.. Fonat ~ ArBAllP 
3. l'Otuat for A'ISAD1P 

DISSDU!IOl'f I 

~ ~ Je. 9YJ/a n Al ,A..I/ 
r - ~~~. MAR~,--J 

. 2 

ColonelJ Signal Corps 
Chief ot·statt 
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a. 1i:nem1' l'arees 

b. l'rieUJl1' Panes -
2. JUasion 

.. 3.. 'Basic lfasks 

e. ~ CON:tm '.i!ealm -
Co C<llSIC ~ -
.! • CamtJll lfa»b 

(1) ?nqilmimtaticm 

4 .. Cmwndmtioa, Perm1 a4 Loglo'lic Hatters 

5.. Ci Di'Nld Hatters 

AINiiM 

AlaJleZ A - Stzategie Cui&mce 

~ I .. AenraqptiO!IS 

.Apperd1z ·n ... ltaticml. Var Objectives 

Appeni'1z III .. m.seim, Overall Stmtegic Concept 
uAJuic~a 

APJ,18Dd'iz 1V ... Illtelligeaee Bnimate 

~- v - :Brief o'f Allied Pl.au of .Actioa 

Am.a B - Orpnizatioa 

m.: c - OOIUJl'! ~~io.as 

·l .. IUuiOD · 

. ·, 

a. 1JSCD -
' 'b. .A1'SASIPC ·-

Inelosure 1 v:Lth A18A ~- lfo. 0-13 o~ 19 Bovallber 19.51 

SECRET 
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... m:min mtB!iA.tfIOB 

3. comm. Aesvmpttou 

~ •. :rnterce;t; 

i;;;ibl.e 
ll . ls! 

; • Processing 
' . 

~ l. ... InWrcept 

~ A - Iatezicept conraae 
bhib11; A - Soviet Vo.ion 

B1:bibit B .. Buropem Satellites 

Bxhibtt c - Al.lo Europe 

. . . \ . 
Wbit ~ • Afl-ica, Beer, 1rar ud MiGdle But 

. . 

BKbibit. F - Lat:i.I& ad Sou.th .America· 

~1t G - Search aB1. :tde.ntificaticm 

Bdd.bit B - IC! 

Tab B - Bedepl.Dymeat cf Pnsent Fae:i.litiea 

'lab C - . Mdit.ialaa.l l'ac~1i1.es :Requl.7ed · 

(~1Kling rec~ -~ites am s~cificatiC"Sm 
ld'th mmber and tJpe of pos:i:tions J , 

. .A;ppamHz II - P.roceesiug 

kb A - Zeme of IDteriar 

!fab·B-~ 

l .. MiuaiOD · 

· 2 o Be.oe&'l"Cb u4 Devela,pmeat Aesaptims 

3o Be.search em~ 

A~ X • COEl'lf lqut~t 

-~.n .. CO!SIC ~ 
. . . 

Aae:x B - CQ&IC Openiiims 

1. Hlaaicm 

2. Service~ 

3. COIBIC Aee\lllPtio.na 

If.. P.rc:lb.e't:icm. 

·2 

· · ID:l.oaUre 1 VS.till BSA ~ Bo. O-l3 or 19' llOV'ellrher 1951 

SECRET 
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Appenaix I' - Pr04uction 

'lab A - CZ'Jpto·e~~ 

lfab B - Cz7.ptographic ~ Parts 

.. b· c - XeJ1.l:I Mater1a.1.. 

'?ab D • Ilana.is 

~ D .. C(Jl!IDBl'lica.~:lcm 8ec11r;Lt7 

fati A ··Cl'JP.t0-Secmti7 

fab B • Phpical Secur:lt7 at ~teri&l · 

Tab c - ~uicm &ecurif;y 

tfab i> - Cc:srm~Seattcias Cover ·Ud.Deception 

,,. B - Compradaes 

. ita'b P - fareip Comllndeati.Oo. Secu:f.'tJ" · 
Collabm'at:lcm · 

Armezl'.·-~ 

la M:lmaf.cm 

2. lff'q"n• ~Be~ 

3 o Ccmraes ot lna'trw:t:lm 

AppeD4:1z I .. CrJpt.~:ta 

AppeDd1z II - !Taf'ftc ~:ls 
. . . . . 

AppmaUx. m _ .. ~. 
' 
~ D ... Clei':l.cel. fmA '!niDs 
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