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i. ~current miDsion a£ truLJcC'!Mnl'? orgnniza.titll 18: 

a.. 'ro collect rooorda. ot t'oreiGn tole-eoummication 't.rlms• 
m15111cca. 

b. To =tract and deliver, With m:tn1:aua dell.\v, the :tnf'oft11• 
ticn tlley" om-ey. 

c. ~ utUtze a.vailable reaourees vitll greatest ei'ticimcy. 
This J"eqU1roa that ef'.f'ort be coo.ce:n.t.mted. an thc3e trsmJmissia:w 1'.rall. 
wieh tlle na\Xit11JM am.mt ot the m:ist im{x)rtant mte.Uigenee can be 
pr'Oducei .. 

2. Telc-ca:im.micntiai tromm:rtsaicflS ar all £oro~ oo.tiws a.re 
:l:nvolved. ObJCC'tives in support ot tho m.tssion .blc.100.e contl1Ulica• 
t1CM transmitted by ill"' far each ~t d.~t, mil:ttarJ tmd. 
non..m:tlitm.'"'J., Of eo.ch r:m.tioo.. Camunicatiotlf5 ca;-iginatcd or tnw.tr.nittcd 
by na:i-govcrnmant ~1aa, eccpaniea,. ~l individuals UJ:J' also bo ob· 
3ect1w:J. 

3. In order to rcduco too nutiplicity of objec't#i~ i C!l! obJec­
tivo ~ inc.llde o.:Ll ~aiom O't EGCh or Cortain sm..Uor na.tials. 
~the countries involved. are t:4 leaser ~ial intolligcllce 
~e" several eeotsrarb1ca.ll:f or ~liticaJJy sroupeJ. mtialS 
JtEq be included in me objectiw. I ewaidcr it procticable to ccn .. 
solida.te the l1at. ~ ob~ectivea to QlQ mmber!Dg betwen 50 and 100. 

4. !'o achieve each obJcctive, e11e er llllt'e taslas m IJllP,P01:'t ~ 
that object1ve JUlt be accanpl1.ehed.. Each to.ck can be stated in too 
form 1'o ~G Cetmlr 1nto.nmt1on by collectiai and • 

(a) Docr,yptito ot {Ob,loctive) :me!l3'..., J:~ in(~) 

"r . •-e~.J~ J · ~ · or, b 
Cl.", c 
Cll:1 4 
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~:s.., ~, decr:iPtiCll, t:ramllatia:l, ~ ~ 
11.1g, }1lbl:lcat1ca, 1a1at b& pe.rtormed .. ~1B end. c:c:utrol or~ 
ti.ala :t'CqU1re tho s~1co., by task. ot atatiS'tica relatSD.s to eacll 
tunctim applicab.le to tmt task. It V1ll be neceaaa.r:t to establish 
det1nittooa end uatinG& or tunat.1.0m .. am or atatiat1c8 parte.ining to 
those tu:nctic'.GI. ~e l1ata ahould be ao dcaigl:led. u to be uaabJ.e 
tor coot ecccur.rtiI.tg mM1 ~ ~ ~ as vell as *11: opcsa.­
tic:Gal repaao>ta .. 

6. In order to f"AoUit&te 'f!q" control tm:1. dirootian ~ CCMINT 
oper&t.1"18 I I desire that tho ~ Diroctor I ?rod.uctial. :pi'Ol"Ol'G 
at the earliest practicable tim a CCMM TASK !..!S'l'1 iilcl.lldine; trulro· 
1n all tasks wich m.tght be ;pertormed not only in i'R.01) but in field 
mid. eol.J.&borat:lng CCMJl1? activities. ProvilJion J:USt, or course" be 
made i'cr operatians \lbich a:"e unapp.:n:tialabl.O ~apt~ 'brood 
groups at ob.jecttves 1 or arc ca:r;xm to au, as wll u tor teaks 
under tJ:lo ~ objective or m~ toclm1ccl emtinuity sncl 
pr."OGl:'C!Sfl in the field o"l CCMllfll collo:tial, analysis, and pt'OCCQSing. 

7. This '!'ABK LIST V1ll be used by all eleDlnts at !fSA as the 
b&Bie indelt to lih1cll CCM!m' ~ ~' ~""fl'tin6, eoet 
accounti.Dg, opcratiO!lal dir~tioll, ~1~ at e:ttort, stat1a­
t1c8.l audit, ~is, and ~t1<nS Rooeo.rch v1:l.l be aligni:.d enri 
or:te:atcd.. captain 1l01tvick, 3peci&l ,\esis"tant to tho Dtreet.'Jr,. Vill 
ba:ln! statt easnizatice Of this p&:"Ojoo"t. \a $OCl1 1llJ ~ be ;t:1leticable, 
ita use vill be extended to field. Qlld. aupp:irt ·lpe.-a.tiaw, am. to jo.:ln't 
reporting invo1v12l6 co.lla.born.tiJl8 agencies. 

-3. It 15 further _;,larmcl tbo.t the ti::em be e.ske"J to ~cut fNli"" 
plem=tary guidance to ~'lo ::t.iroa+..ar, NSA, in too- '!"arm or an a.rra.uae­
zrent o£ the 1!.IBK L:m'? in ~ of tbo ,rior!t-.r in lthich aceampliBh­
ment would be desired in the event. that ~' wt not alJ .. ~ taslr1' cou..t..d 
be done. Such a ;iriority :1st. allcUJ.d. ava.re0100 certa.:!n Um.1.te:t:tccs 
inhel'ent in the cur:reat IntelllgeDCe R~ ~. 
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