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REF ID: A67465’

REPORT ON THE PROCESS TIME OF 228~Q RECEIVED
AND SIGABA MESSAGES

The necessary graphs and data for an analysis of the time
spent in processing Sigaba Messages Sent, Sigaba Messages
Recelved, and 228-Q Messages Recelved are submltted herewithe.

Material Used: 1800 reports similar to Exhibit A.
1000 reports similar to Exhibit B.

200 reports similar to Exhibit C.

1630 reports similar to Exhibit D.

Method: The time intervals for each process were tabulated and
the results pictured graphically. The modes were ap-
proximated from graphs and data; sald data belng vhat
from which the graphs were calculated. The time 1nter-
val "From Code Center to Decoding Section" includes a de-
lay and an operation which cannot be separated with the
information in Exhibits A, B, C, and D, This division
was made by approximation. Xncoding time and the delay
Immedlately preceding encoding were not separated on
Exhibit B, therefore, to find the former, a study of
1630 job tickets (Exhibit D) was made.

From Exhibit D the average time of 5 minutes for
encoding Sigaba Messages Sent was obtained.

Concluslion: The mode is consldered a better statistic for this
study than the mean. A few messages have very long
time intervals for some processes and therefore the
mean has a value which is not typical of its group.

Of the 4otal time 36% 1s operating time for Sigaba
Messages Recelved, 15.8% 1s operating time for Sigaba
Messages Sent, and 13.4% 1s operating time for 228-Q
Messages Heceived.

Comments: The study is limlted to 228-Q Messages Recelved,
Sigaba Messages Received, and Sigaba Messages Sent,
because less than 100 reports on the other types are
available,
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