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1. In response to your aeaorandua of l} November 1947,' 
it will be recalled that aaong the agreeaenta reached at the 
meeting held at your office on }O Septeaber 1947 vas "that a 
Joint attempt be as.de, with a fairly high priority, to arrive 
at the aost practicable iaproveaent or the CCM." Accordingly, 
d1scuaa1ons or representatives on a working level have been . 
held in connection with the various proposals for aod1f1cat1on 
of the CCM. The Army aeabera of the Inf"oraal Committee have 
nCJlr~ached certain definite conclusions Which they would like 
to present to the Navy aeabers of the co .. ittee at an early 
date in the hope that a mutually aat1aracto17 proposal on the 
subject can be presented to the British for their conaidera- 1 
tion. If you v111 be kind enough to indicate whether l 
Deceaber 1947 at lOQO vill be satlafactory, the Aray Security 
Agenc~ will be glad to act aa host tor the aeet1ng, in Rooa 
117, Headquarters Building, Arlington Hall Station. 

2. In regard to an anaver to the letter of the Chief of 
Naval Ct;erati<;>ns on the •tter of formalizing our crypto­
coaa1 ttee vork, thi• subject is still under atudy, but it is 
hoped tbat a reply vill soon be forthcoa1ng. 

j ~ ' I ; . I , 

HAROLD G. HAYES 
Colonel, Signal Corps , 
Chief, Aray Security Agenc~ 
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