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25 June 1946

FRMORANDUM FURs M, William F, Friedman, Cheirmen
Research and Development Subcommittee

SUBJOCT Approved 'othod of Oporation (JICH).

Inolosed herewith for your information and filoe 4a & copy ‘of

the JIOU Appraved Listhod of Operalion,

“

1 Incl ' FASOU G. CAMPBEIL
Copy of JIC3 Approved JOHH P, CALLAIIAN
¥ethod of Operation Seorstariat, USCICO
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SECRET CONEREFENTIARAT1100 STRICTED
. DATE___1 October 1946

TO FROM | TO FROM
____Chief, ASA (10)—— | ____ Ch, Secunty Div (80)_x
____ Executive O A1) | P &OStaff 81)__
%X Dir Comm Res 14 | Ch, Materiel Br 82)_
____ Ch, Hist Unit (18)____ | Ch, Methods Br (83)__
____ Control O (15)___ | __ Ch, Protective Br (84)___
____Asst Chuef (Staff) (20)___ | ____ Ch,MamtBr 85)__
____ Ch, Pers Sec @)t __ Ch,Res& DevDiv (70)____
___ Ch,Org& TngSec (22) | Tech Staff T
___ Ch,Plans&Oper (23)_ __{____ Ch,Ciph & CiphBr (72)
_ Ch,MaterelSee (24) | __ Ch,IntEqupBr (78)__
____ Ch, Fiscal Sec (25)___ | Ch,Elec & Elec Br (74)_____
____ Adjutant, ASA 26)__ | Ch,LabServBr (75)_
__ Ch,SecContSeec (27)___ 1 ____ Ch, ClogicBr (76)____
____Asst Chief (Oper) 60) | Ch,Pers&TngBr (61)_
_____ Ch, Intel Div (90)____ | ___ Ch, Supply Br (62)
_____ Ch,Lab Br @1)___ { __ Co, Arlington Hall 40)__
_____ Ch, Machine Br (92)____ | ____2d Sig Serv Bn G0
____ Ch, Crypt Br (93)
_____ Ch, Int Cont Br 94)
—_ Ch,I&DBr (95)

( ) As Discussed ( ) Information & File

(X) As Requested ( ) Recommendation

( ) Concurrence or Comments ( ) Signature if approved

{ ) Information & Forwarding ( ) Your action by

( ) Information & Return ( ) Info upon which to base reply
The following study was carried out at your request in

order to deterrine specifically what was involved in the _

regular accusations by the AAF of our inability to cope

waith their meteorologicsl requirements. T feel that the

results indicated here show that we properly discharged

our responsibilities considering the difficulties under

which the Security Division was laboring during the war.

VG FORM NG 9% (es 100 3 APR 6~ daars T v SIRKOY - o
* Chief, Security Division
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Approved ilethod of Operation for the
Jo:l.nf intercept Comtrol _Group (J1CG)

1. Reference is made to & peper dated 18 February 146 and
entitled "Duties and Responsibilities of Coordinator of Joint Operations"
which dirocts the establisiment and operation of a Joint Intercept Con-
trol Group (JICG),

2, The JICG 1s to be organized as indiceted by the chart which is
attached as Exhibit 1, and as outlined below.

3« The Deputy Coordinator for Intercept Control wall be the officer
in charge of the JICG, vhich will be organized end staffed as indicated
in subparagraphs a. through ge .

as Two Principal ussistants, physically located vi th the
Deputy Coordinator, one each to be provided by iS. and OP-20-G. The
operational personzel of the JICG will report to the Deputy Coordinator
for Intercept Control through these assistants. (Lt. Johnson of OP~20-G
end Mr. Patton of LSA are the incumbents,)

be Three Coverage sanalysts, physically located w th the
assistents; both ASa end OP-20-G are to have representation in the
coverage analysis group &t all times, The analysts wiill perform the
operational work . invelved in preparation of intercept assigmments,
keep records on available facilities and covbre.ﬁe capabilities, check

station performence, prepare all reports to|  concerning army,
Havy and coordinator intercept tasks, etcs (Inoumbents are Lt, Potvin
of OP-20-G ond kre Duvnl and Mise Smith of ASA.) -

ce « Dairly covern.ge Report Studies Group, physioally located
with the ooverage enalysts, and ocomposed of people furnished by ASA cnd
OP-20-G., This group will process daily coverdge reports from all
Army and Navy stetions performing joint tasks to determine periods
end quelity of coverage, and ﬂ]ﬂpare “Schedule A" (e monthly cover-

age report for dissemination to end such other coverage reports
a8 may be decided upon from tame to time. (}Miss Grucza: of uSA 1s at '
present the supervasor of this group of 14 persons.) ;

de & Wave Propagation analyst, to bo loea.ted wi‘hh tho
coverage onalysts, ond to be furnished by either service, This
individual is te conduct the ionospheric studies and produoe the wave
propagotion data required by ell units of ..8a and OP-ZO-G. (Inembent
is Miss Repke of uSh,) o,

‘PL 86-36/50 USC 3605
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0. 4An ITA Case Book (ICB) Preparation Group, to be 1oeated
at OP-20-G and composed of Neval persomnel, It will have as it
responsibility the preparation of the ICB for distribution to
end imorican users, (The group at present is composed oi‘ 6 persons,
with Lt, (J.G.) Veiland as supervisor.) :

f. An Internstional Commercial Radio (ICR) Tra.ffio Stud:Les .
Group, to be located at srlington Hall Station and canposed of
persormel. It will have as its responsibility the tebulation of IGR
treffic copied by Army, Nevy, | |stations, end the
prepa.ra.tion of stetistioal reports thereon., The principal report to
be produced by this group lists volume of traffic by radio trensmitter
and cireuit, indicating the cryptographiec system, point of origin
end point of destination for each message. These reports ere used in
the determinetion of intercept priorities and to check intercept
station performence. (The group at present consists of two units, a
Traffic Preperation Unit of 24 persons supervised by Miss Perrow, and
en IBH Analysis Unit of 8 persons supervised by lkiss Rhea.)

g+ A Stenographic (roup of approximetely 3 persons, to be
provided by the Deputy Coordinator for Intercept Control, '

4, The statistioal reports prepared by the ICR Traffic Studies
Group wi]l be furnished to the Deputy Coordinator for Processing
Allooation and to cognizent intellipgence representa:bives of the army
and Navy, The JICG Technical Staff will meet regularly’ (monthly, .
anitially) with these intelligence represontatives and with a represen-
tative of the Jolnt Processing Allocation Group in order to estrblish
intercept and forwarding priorities,

5. A tapble showing present and proposed Lrmy and Nevy intercept
feorlities is attached as Exhibit 2, It 1s itemized to show the
epproximate allocation of facilities to joint intercept and to
purely Army or Nevy taskse The figures given are only estimates, as
the ectual allocation is expected to vary from day to days

6s Control of Army or ‘Navy facilities performing service intercept
will continue to bo exercised by the LSA end OP-20-G intercept control
organisations, end priorities therefor will be established by these
control groups in conjunction with the cryptanalytic and intelligence
representatives of tho respective services.

‘-?. Initially, as an operational convenience deriving from the
neture of existing ‘communication facilitles, and to insure thet all
directives to¢ any intercept station are channeled through the same office,
missiong will be routed from the Deputy Coordinator for Intercept Control
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‘ to the intercept stations through the aSA or OP=-20=G intercept control
group concerned. These control groups will normally serve only as
relay points for such messages end ere not to delay trensmission of the
messages for performance of eany review, coordinetion or other functions.
The Army and Navy groups will havo cognizance over the contents only to
the extent thet they may return o mission to the JICG for reconsideration
vhen the mission 1s considered too large for performance by availeble
faocilitles,

8« This method of routing messages will eutometicelly keep the
Army and Nevy control groups informed of the missions assigned to
stations under their control. The army and Kavy control groups, in turn,
will keep the Deputy Coordimator for Intercept Control fully informed
on the following subjects:

8« Sorvioce missions'assigned to all stations.

be Facilities snd persormel avnilable et esch station and
numbers used in performcnce of service mlssionse

0. Volumes rnnd types of messages copied from assigned
service oirocuits,

de 4All data pertinent to the ICB.

A P ) .
NMnd O (o i
HANFORD T. COLGELL

Major, Signal Corps
Deputy Coordinator for Intercept Control




Exhibit 1

- Organizational Diagram,
Joint Intercept Comtrol Group (JICG)
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» WHERE LOCATED

arlington Hall Station Joint Intercept Control Croup Naval Communications

- - - m—

Miss Grucza

Location Annex
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Disposition of STANCIB Intercept Facilities

Exhibit 2

Army or Navy JICG ll
Missions and Missions and | | Service
Control Control ! |
| 1 -
] i
3 49 i 1april 146 |  Amy
- i ]
40 22 II 1 April 146 i Navy
67 120 8 July '46 Army
[] Ai
“w | 24  gouly 146 | Favy
_250 206 Army
178 156 Navy
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