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1l.a, Early Consideration: In 19h8 U%CIB discussed the problem of
“as the most importan spect of the "Security

Western Puropean Unlon Consideration." USCIB eould not agree on measures
: to be taken and submitted to the Nationzl Security C “c1l (NSC) a split
report: the majority (ID, ASA, Cl\l("9 and CIA) feeling t

36/50 USC 3605

Jeommunication inse-
curity. NSC voted to take nc action but to ksep the problem under suvveilw
iance, g \ :

* waﬁted to reveal

i to the ystems and

I;I 8o expressed hmael? to Marshall, but Marshall replied t.hat NSC could
Tiot_accept thﬁ[:::::::]proposaln ! S

2.8, Reconsideration of Problem 1950: The problem ‘was ralsed again
. in USCIB in S Sept.ember 1950 when the seriousness of the situation was fel*
a by‘CIA and the Department of State to merit reconaideration, ' y 3

be noted at’" that time that

b, SEDCOM to which the problem had been referred submitted Its .
report to USCIB in November 1950 recommending that steps be taken o ove

c. On 12 December 1950 a letter was received from LSIB . iving the -

. British views on the subject of the
cations., The letter stated that the British were of the oplnion that a

d., In late January 1951 Admiral Stone appointed an AFSA Ad Hos
Committee under the chairmanship of Mr. William F. Friedman to work out a
draft of the U3 position on the matter, This committee submitted on' 7 Feb--
ruary its report the main conclusions of which were:
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' mfn be romd only by thoss personnel oﬂehlly indoctrinated in ueordn
ence security r and d to receive the information re| L

systems.

d. The importance of
such that it is in the

8., Negotiations with thel I ‘
manner that [ L ’ ’ _

£. Negotiations with the should 1f pra.c:tic.:&ll.'il.e;l be con-
ducted entirely by the| Im order to avo:.d diaclosur of DBRIJSA

& Nogot.iatione should not be. mst.ituted prlor to the £
of a secur'e group within the _Govemmmt., :

‘e, On 13 March 1951 a letter was sent t.o LSIB proposmg the agenda for
the forthcoming conference within’ the rra.mework of overall[ | security.
The points of the agenda were: ‘ ;

"1, The nature and scopie”"' of the inseéuLity 6g| comumu,
cations, including both
commnications, -/

2. The nature and xééope of present’i I:[intemal ihsechrit,ya

3. The most effective technical assz.stance which ca.n be g;wen

to the

4. The development. of a specific plan for improvement of
comumcations irmecm-:lt.yo

5. The basia for a succossfu... approach to thel 'Governmentu"

The letter also stat.ed the compos:.tioﬁ of the US delegation.

L. proposals for the Conference were received 13 April 1951,
These ware accompanied by data which were concerned with both diplomatic and
noen-dipiomatic| Jand which were more comprehensive and

detailed than had been drawn up by the US.
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3 Th Conference was held 1-14 May 1951 in Washingtor., lts
recommendat i o '

"a, The above coné\lusions be aprroved;

b, - The proposed apprdi‘cb and plan be implemented when LSIH and USCIB
have agreed that the requisite gonditions have been met;

c. e respective Chairmen or LSIB and USCIB and/or their nesinees
visit order to brief the U. K. and the U.S. Ambassadors and

also to part.icipat.e as required;

_ d. LSIB and USCIB koep this problem under contiruous review, and
‘take such implement.ing action-as may be agreed to be necessary:

s e, The U.K. Government provide elght, and the U.S. Government twelve
of ‘the twenty CCMs required for initial mplementation of the crypte-
graphic plan, and that the additional sixty CCMs be provided by the two
Governments in a program phased in consonance with’ thelr respective

NATO commitments.”
0 3.3(h)(2)
4. Action UBCIB: t‘L 86-36/50 USC 3605

¢ a. On 24 May, 1951theReportoftheCcnfom (mcm 14/132) vas
wmwwm, vhich also agreed to submit it to the National
Security Comncil (B8C) for approval of the rocmuon to amoach the

jand of the conditions precedent thereto - :

- b Atthi.uotingmmoamointodmadhoeea-itm composad
of the members of the U.8. delegation to the IB/IK Conrermo on Becurity,

‘j to keep developments pertaining to| | wnder continuous
..miw, and to advise UBCIB of the amop-iau tins for taking furtber sction.

: 5. 18IB action: IBE approved the report on 7 Jme 1951, in a memorandua
to the Chairmsn, UBCIB, in vhich the Chairman, ISIB stated further thap LSIB
“"hes decided that 1t dou not require tho approval of any higber authority.” (TABY )

6. Acﬁuam mammnotmcm.wtudtunmrttotm
oa 11 January 1952 the Pruidnt apprmd its coaclusions

7:a. wskocmnmortu:bafmmm that:

'Sinecthoreporborthcmlnrtium;pmnmthinuml
sscurity of the[ |Government may well add to our knovledge in

this regard, wamhwmgsmhutmmd-
ing comsideration of that report. )

Y. In August 1951 the Report of the Tripartite Working Group vas

w by the U.8.
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koeumat 12755 be reud only. B bjr a6, personiel oﬂehlly Tadoctrinated n ueprdmeb ‘with ecm-

m““"“““ﬁ;ﬂ"n to tmc%“‘””ﬁ‘c‘fﬁ‘f‘"&.‘”&a 10 December 1951

?

In e
i 1#/185) ‘the Chairman 1SIB stated that "I.SIB hao naw exuizxed the =

: -I8IB further proposed that the approach be nadn "at the fimt oppoxtmity
lta.ted that the "UK euthorities can provide in two momths' time 8 COM
Tmchinu to be otrered. {as per the recmmenda.tion in paragraph

4 ke of the Report). : forth the details -
© ' of 1SIB's proposed 'briefing of the US end the UK Ambassadors| Jan

per last sentence of sub-persgraph a sbove). 1SIB nw wishes lBCIB 8 ccm-
- ments om its woposm 'at its earliest mvenieme N

9 On 1k J 1952, USCIB informed ISIB tha.t E had a.pprmed ..he
US/UK report. (TAB.S A §
10. The matter of | — Im‘: reised at cw 73*:1
Meeting of UBCIB ca 18 Jspuary 1952. TAB k :Ls ‘the 'brief preseated bv M.
Friedman at this meeting. ; ; T .

11. Cn 24 Jacuary 1952, UBCIB inf’o*'xﬂd ISIB b,{ 8 lstter (wnzzz'c;
USCIB at the 73rd meeting) that it vas agreea at the Cmferczac* that an

Jetler further stated that it wes the mderst&ading of USCI3 that s» aprveach
to the| |should nrot be made wmatil the Tripartite
Report had teen approved by each of the participating countries and ’ua :|

Goverrment had wndertaken definite implmpntiag actiéa on the bagils oi’ i%s

approval. (TAB 5)

12. Op 18 April 1552, the matter of | |ma
raigsed at the T6th Meeti.ng of USCIB. It vwes po:!.ntad out that fizmel Sritish
approval ¥with no excepticas of the Triyextite . Sacurity Report had besa re-
ceived on 25 March 1952. With regard to the[____], no fimal 2yprovel Lhad been
received, however, it was believed that the[_ | would be ready for a Tri-
partite meeting as ea.rly &s 15 May 1952 (nscm as/us) (TAB 8)

: 13. Ga 13 Pebmry 1953 , USCIB sgreed that mpresentstives of th» Depertment
"of State and Depaxrtment of the Aray would coordimate with the Director, HSA, in
‘the preparation of a report to USCIB an the imorta.nce end freguency of secm:lty
violations b{ various allied nations 'baaed on af snalyna of their trunsmissioms.

(tBcze 23/46) (w37 )

k. On 26 Fe'brury 1953, 151D, in a letter to WSCIB, proposed that a cons
ference be held o the aubject of |:|Secm'it.y (raB g )

15. On 18 April 1953 ; USCIB replied, a.yeeing to conference and requesting
a suggestion of a suitable openin.g date suhseqmnt to the middle of Usy. (mss)

g,h. ta W wdn eN’ %Q’ = \
Q,oﬂm‘\’ _aD N/P*(T‘v:% I i W%
e Hemig Tedogsy do ) EC 3.3(n)(2

PL 86-36/50 USC 3605
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