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UK/US COMMUNICATIONS SECURITY CONFERENGE 1953. -

Minutes
of the First Plenary Session
26th October, 1953, .

0.8,
. W.F, Friedmen N.S. L.
. P.C, fustin N.S.4.
. J.R, Chiles - N.S.4.
. T.R, Chittenden N.S. A
fr. H.J. Stukey N.S. 4.

t,Col., F, Chilton U.S. Army
aj. W.M, Getchell U.S, frmy

r, &H,W, Small ~ A.S.Lh
Mr, D, Wolfand NS, b
Pdr. J.C, Hargreaves U,S. Nevy
‘Mr, H.M, Beck U.S. Navy
lur. ¥.T, Grimm U.S. Navy
Mr. W.4, Haynes .U,8. Navy

[t,Col. F. Marshall U.,S. Liir Force

{Secretary)

«**"'J"PL 86-36/50 USC 3605

1. ADPo:.ntment of Conference Secret;.rL

The Chairman nomlnated:as U.K, Conference Secretary and asked
Mr, Friedman whether he wished to nominate a U,S. Secretary., WMr. Friedman _
declined, saying that he was content to leave all Secretarial matters in the hends
of the U. K Secretary.

?. Opening Remarks by Chairman,

The Chairman saild: "Ihis meeting is the formel opening of the 1953
Jommunications Security Conference and I should like to extend a very warm welcome
%o the U,S., team, Some of you have in fect been working together for the past
fortnight having informal talke, which I understand have been of great benefit;
ve now come to considering formally atl that you have been dlscu551ng 1nformally.
When, in 1952, it was recommended that the Conference should teke place in June of
this year in London we had in mind that you would be able to see some of the
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events connected with the Coronation. Owing to the shortage of hotel _
accommodation, howe¢ver, this was not possible end it was decided to postpone the
Conference until October. We are very glad to welcome yocu here and hope this
Conference will be very successful end that you will enjoy your visit to us,

The aim of the Conference is tc achieve o very wide agreement on all
aspects of communications security and it is hoped that, from the full end frank
discussions between experts,much benefit will be &erlved The exchange of details
of work that hes been golng on 3,000 miles apart will be of great mutual interest.
and in the clash of minds you w111 get the best emswer, I would like to ssy that
we in this country are scriocusly perturbed at the stete of cur communications
security as distinct from cryptogrephic securlty. I em informed that our
standards compare very unfavourebly with those of some other countrics.

The Cypher Policy Board, of which I am Chairman, has now meterielly enlarged
its terms of reference and has brought into its main policy-meking committee the
three Service Directors of Intelligence; it enl its Secretariet,
established it as en .igency and appointed as Director of that fgency.

|has great experience in 51gnal 1ntelllgence and supply matters,

As laid not- formally join the igency until to-day the Conference

will be conducted on the U.K. side by | I hope that this

1953 Conference will be very successful andmin\addltlon that our U.8. friends

will enjoy their stsy in England," : ST T .

_ ) ) PL 86- 36/50 USC 3605
3. Remarks by Mr, W.F, Friedmen (Hesd of U.S, Delegation)

Mr., Friedmen replied: "First I would like to s&y cn behalf of my teem how much
we appr601ate your cordiel welcome. We are very glad to be here and incidentally’
I shall put in a request thet we get full marks for bringing such lovely weather
with us. Seeing London is a great plcasure to begin with but seeing it under such -
favoureble conditions mekes it very much nicer, This is No.4 in the series of these
Oonferences, which begen in October 1950 for the purpose of surveying certain .
features rf communications security of interest both to your Government and to mine,
The purpose of course is to provide a mechanism for exchanglng technical informaticn
and keeping in step tc ensure that we have adequate means with whlch to communicate
securely. I em one of the old timers in cur group and in 1941 we. were confronted
with the immediate nece851ty for ccmbined communications in a high grade system.
There wos & very serious lack of a secure Combined system. You had your high grode
machine and we had ours but they could not interwsrk, = How serious this was I hardly
need point out to ell those present., In fact I may say thet that lack occasioned
the loss of ‘many lives and of millions of pounds sterllng in materlal We must
ensure that this does not happen agaln. ‘ ‘ '

This Conference is especially concerned with several requirements, First of
our communicators and.second of cur intellirence community. It was originally
decided to hold this Conference in June but this was postponed owing to the
Coronation end elso because we hoped to have more clearly before us the requirements
of NiT0., Menticning the NATO requirements brings to my mind the disease to which I
have applied the term ' cryrtcloglc schizophrenia," On the one hand meny of us are
concerned with the provision of secure means for communicatluns, on the cther hand,
part of our orgenizaticn has a natursl reluctence to this course of action., d4s for
myself I have learned how tc handle some of the symptoms of that 111na$s I hope
" the same is true as to the others present. : «

The work of Phases I and II of the Conference has been »reatly facllltaxel by
the informal discussions which have been held in the last two weeks. The two
Pheses were in the background of the minds of the pergons whe gat aroundxthe table
at these informal discussisns and I am quite sure, as has expressed, that
these infrrmal meetings are very, very useful things., 1% is, however, a question
for discussion whether we went these informal discussicns to continue their present

E—

form. I will not spend any more time on that now end again I agree with
as tc the great value of these Conferences for combined communications and
ATO communications. . /1
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I listened with great interest to what[::::::::]had to sey about the need
for improved communications security in the widest sense, I may say that personally
I have been considersbly distressed about the things at which he hinted in his
very brief remerk on that point, I feel that we are handing information

t0 our enemies on a silver platter instead of forcing them to devote great effort
and o expend a greet deal of money in an unprofitable endeav ur to ebtain ik,

Thank you for the ccrdial welcome which you have exnressed I also wish to
express my appreciaticn of the working arrengements which: ha.ve been provided for
our team and for their comfort." «

L. x‘xm’.\ointment of Lxecutive Committes,

The Chairmen nominated U.K, representatives as follows:%

|was nominated as observer. The Chairmen sdded thst he would ‘like
TS Teserve The right to-nominate one or two othcr cbservers for tbe purpose of
elucidating eny technical pointay '

Mr, ¥riedman agreed end ncminsted the U b renresentatlves as f"llows'-

Mr., Friedman

Mr. lustin - I . .
Mr. Chiles representing N.S. A, . ~
Mr, Chittenden . S
Mr. Small representing the U.S. frmy (w:l.th Lt.GCol, -Chiltcen,

Major Getchell and Mr. Wblfand as alternates)

N r’"‘PL 86-36/50 USC 3605

Cdr., Hargreaves representing the U,S, Nayy

Lt.Col. Marshall or L#.Col, fnderson. renresentlng the
U.S, Air Force, // i —

Mr. Friedmen alsc reserved the right to introduce technlc.l advisorsior
observers from time to time gs required, / ‘

5. ippointment of Chairmen of Executive Committee, /ﬁ : {' -

The Chairmsn offered to Mr, ¥Friedman the Chalrmanshin uf the Executlve
Committee. Mr, Friedman replied that he was delighted to be offered the
Chairmanship of the Executive Committee but would “refer that a U.K, member of the
Executive bommlttee should serve as Chairman. »

The Chairman then ncminated as Chairmen, Executiﬁe Committee,

6, First Meetinp of Executive Committee.

It was agreed that the first meeting of the Executive Commlttee ShuUld teke
plece immediately after this Plenary Sessicn, ‘

7. Date cf Next Meeting.

The Chairman then anncunceﬂ that the date of the Clesing Plenary 86591un had
been tentatively fixed for 3 o'clock on Tuesdey, 10th November and he asked all
members tc hold themselves in readiness to attend. He aaded'— ‘

"Before closing this Plenary Session I should like to wish you great success in

your deliberaticns and I look forward to seeing icu t?-?lght at the Cocktell Party."

- . . ' ' ‘Conference Secretarm,
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PLENARY SESSTON - SEATING PLAN
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M. FC Austin
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Mr, A.W. Small
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Mr. W.A. Haynes
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Mr., P.F, Bayne

Maj. F. Ivey

Mx:. T.R, Chittenden
Lt.Col, J.M, .i'_';z@erson

Lt.Col, W, Zeller
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Mr.
Mr,

Mr,

Cdr, H,H., Ridler

Col. J.C, Hardy

W.F,

F.C,

J.R.

‘Small
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U.K./U.S. COMMUNICATIONS SECURITY CONFERENGCE 1953

Delegates attending First Plenary Session
26th Cctober

PL 86-36/50 USC 3605

U.3.
Mr, W.F. Friedman Head of U.3. Delegation
Mr, F.C, Austin ‘ N.S.A.
b Ooti-Wely-Feller-- U.S. Liaison Officer
Mr, J.R. Chiles N.S.4A.
Mr, T.R. Chittenden N.S. A,
Mr, H.,J. Stukey N.S.4A.
Lt.Col, ¥, Chilton U.S. Army
Maj. W.M, Getchell U.S. Army
Mr, A.W. Small U.S. Army
Mr. D, Wolfand U.5. Army
Cdr. J.C, Hargreaves, USN U.S. Navy
Mr. H.M. Beck U.S. Navy.
Mr, F.7T. Grimm U.S. Navy
My, W.A. Haynes U.3. Navy

Lieut.Col, P, Marshall U.S. Air Force
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UK/US_COMMUNICATIONS SECURITY CONFERENCE 1953

OPENING PLENARY SESSION

Monday, 26th October, 1953, at 10,30 a.,m,

To appoint Conference Secretaries.

Opening remarks by Chairmang

-Remarks by Mr, W.F. Friedman (Head of US Delegation).

To appoint Executive Committee,
To call first meeting of Executive Committee.
Any other business. -

Date of Next Meeting.
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REVISED ISSUE

PHASE TI: Exawination and Definition of Combined and NATO operational requirements and, where possible, (30th October)
selection of equipments to meet them.
-and Closure of Conference. -
Date Pem. No. Social Bvents
hionday | o.m. (a) Expression of security requirements: Standards of security 109
Nov. 2 ' acceptable at various levels, .
(b) CIPAX and Weather cryptosystems (to be continued p.m. if 209
necessary. ) .
Pelle Traffic flow security, Authentication, Call Signs, including 109
Lierchent Ships.
‘Tuesdayi a.nm. Free period. Luncheon Party at the Savoy Hotel,
Nov. 3 . giveén by the Chairman, Cypher Pol:Lcy,
: 2.30 Pelle J . . . . o Board.
T ) UK/US/NATO off-line requirenents including
Wednesday &.i. ) . ' 109
Nov. 4 Combat Systems and Tactical Air,
i P.m- .
Vi
Thursday  a.o. (a) On-line teletypewriter and speech eau:.pr\ents. 109 Luncheon Party at Winfield Houss,
Nov. 5 (b) Non-commmications transmissions. 209 given by the Head of the U.S.
Delegation,
2,30 putne Executive Cormittee to examine reporits. 109 ’
Friday 24T Review of reports: second thoughts. 109
"N,
Nov. 6 Palte Spare period.
Monday | 10 a,.m, Executive Cormittee to endorse Phase I reports 109 Luncheon party at the Painted Hall,
Nov. 9 : . R.N, College, Greenwich, given by the
Peiia Executive Cormittee to draft Conference Report 109 Director, Signal Division, Admiralty.
Tuesday} 10 a.m. Executive Cormittee to endorse Conference Report 109
Nov.10
3 Paiia Final Plenary Session 109

Offices of the Cypher Policy Board,
¢/o Roon 9, Foreign Office, S.W.1.
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