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!I&:. 
W. ~,-. Friedman 

_ • F. c .. Austin 
• J.R. Chiles 
• T.R. Chittenden 

[r. H. J'. Stukey 
t.Col. F. Chilton 
aj. W.M. Getchell 
r. A.W. Small 

• D. Wolf and 
dr. J. c. Hargrea.ws 
!I'. H.M. Beck 
fr. :&1.T. Grimm 
YU-. w·. l'... Heynes 
t. CoL l!1 • MarshaJ.l 

lJ. s. 

N.S.J .. . 
N.S.i .. . 
N. s ... ',, . 
N. S.1:... 
N. S. l.. 

u. s. 1-.:rm.y 
u. s • 1",;rrny 

A. S .J;.. 
A.S.1 ... 

U.S. Navy 
U.S. Navy 
U.S. Navy 

_U.S. Navy 
U.S. ld.r Force 

_____ , ______________ _ 
1. Appointment of Conference Secretary. 

PL 86-36/50 USC 3605 

The Chairman nomina.tedl las U.K. Conference Secretary ond asked 
Mr. Fried.man whether he wished to nominate a U.S. Secretary. ifir. l!1rie&nan 
declined, saying tha.t he wo.s ·content to leave all Secretorial matters in the hands 
of the U.K. Secretary. 

2. Opening Remarks b;y: Chdrman. 

-I'he Chairman said: 11'l'his meeting is the formal opening of the 1953 
'ommunications Security Conference and I should like to extend a very warm welcome 
tio the U.S. team. Some of you have in re.Ct been working together for the past 
f'o'rtnight having informal talks, which I understond have been of great benefit; 
ve now come to considering formally all that you have been discussing informally. 
"v~'hen, in 1952, it was recommended tha.t tho Conference should take place in June of 
this year in London we had in mind that you would be able to see somo of the 
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events connected with the Coronation. Owing to the shortage of hotel 
accom.~odation, however, this was not possible end it was decided to postpone th~ 
Conf0rence until October. We are very glad to welcome you here and hope this 
Conf0rence will be very successful end th.at y~u will enjoy yo~r visit to us. 

The aim of the Conference is tc achieve n very wide agreement on aJ.l 
aspects of communications security ruid it is hoped thnt, from the full end frank 
discussions between experts,much benefit will be derived •. The ~xchange of details 
of work that he.a been going on 3,,000 miles _apart will be of great mutual interest. 
and in the clash of minds you will get the best answer. I would like to say that 
we in this country are S·3ricusly perturbed at the ste..te of cur communications 
security as distinct from cryptograph;tc security. I am inf~rmed that our 
strindards compare very unf'avcure.bly with "thcise of some other countri.::s. 

The Cypher Policy Board1 of which I am Chairman, has now materially. enlarged 
its terms of reference and has brought into its main policy-making committee the 
three Service Directors of Intelligence; it has enlargei .. -its Secretariat, 
established it as an ..:'lgency and appointed I _as Director of th.at i"i.gency. 

I !haagre·······a:·······t···· ... ex:p· .. e··r·····i···.e··.n·c· e in signal, intelligence e.rid supply matters • . As I _ laid not formally join t ili;i:enc until to-da the Conference 
wi 1 be coriduc ed on the U.K~ sidejJ I hope that this 
1953 Conference will, be very success :t. oµ.r U.S. friends 
will .enjoy their stay in England. 11 

'PL 86-36/50 use 3605 
3. Remarks by Mr. W.Ft.. Friea.~an (Head 9f U • .S.j)el~gation) 

Mr. ~,riedman replied: "JHrst I would like to sey en behalf of my teom how much 
we appreciate your cordial welcome. We are very gle.d. to be here and incidentally· 
I shall put in a request that we get full marks for bringing suet). lovely weather 
with ua. Seeing London is a great pleasure to begin with but seeing it undur such 
favourable conditions makes it very mu.ch nicer. Thia is ·Na.4 in the series of these 
Oonferences, which bee;an in October 1950 for the purpose of surveying certain 
features of communications s·ecuri ty of interest beth to your Government and to mine. 
The· purpose of course is to provide a mechanism for exchanging technical informaticn 
and keeping in step to ensure that we he.we adequate meons 'With which to communicate 
securely. I e.rn one of the old timers in our group and in 1941 We\ were confronted 
with the immediate necessity for ccmbined communications in a• high grade system. 
There woa a. very serious lack of a secure Combined. system. You had your high gro.de 
ma.chine llild we had ours but they could not interw.Jrk •. How se:d::ms\ this WB.s I harcUy 
ne(}d point 01,lt to all those present. In fact I may aey that that lack occasioned 
the loss of'many lives and of millions of pounds sterling in material.. We must 
ensure that this does not happen e.go.in. 

This Conference is especially concerned with several requi.rements. :inrst of 
.::mr communicators and.second of our intej..lisence community. -It was originally 
decided. to l).old this Conference in Jun~ but this was postponed. owing\to the 
Coronation and also because we hoped t·o have more clearly befote us t.he requireme:ots 
of Ni.TO. Menticnin8 the N.t!TO requirements brings to nrj mind the dise~e to which I 
ho.ve ar.•plied the te~m 11cryptclogic schizophrenia. 11 On the one hand m~ of us are 
concerned with the provision of secure means for compiunications, on the ether haru.1, 
pa.rt of our organization has a natural reluctance to this course of action. .l~ f'or 
myself I have learned how to handlP. some of the symptoms of that illness; I hope 
the same is true as to the others present. 

The work of Phases I and II of the Conference has been ,::ree.tly facilito.teJ. by 
the informal discussions which have been held in the last two weeks. The two 
Phc·.ses were in the background of the mincls of' the perf Q:: who E. at around\··.t. he table 
at thes~ informol discussi:ms nnd I am quite sure, a.a ___ _,......__ _has er_t;'res.aed, trua,.t 
these inf1·rmal meetings ore very, very useful things. is, "Wever, a question 
for Qisoussion whether we want these informal discussions to contllnle th:l.r~resent 
f0rm.. I will not spena. ·ony more time on that now end again I o.gree witn-J _ I 
as to the great vol.ue of these Conferences for combined communications en · so for· 
Nf!TO communications. ./I 
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I listened with e;rea.t interest to what I lhoo to sey ,a.bout the need. 
for improvea cominunica.tions security in the wiaest sense·. I may sa:y that personally 
I have been considerably ~listressea about _the things a.t which he hinted in his 
ver:y brief remark ".'.ln that point. I feel that we are hen.dine information 
to our enemies on a sib:er platter instead of forcing th;etr!-_:t?-° devote great effort 
and. to expend a great deal of money in an unprofitable .endeavour to pbtain it. 

Thonk you for the cc.ra.ial welcome which you have expressell; I also wish to 
express my appreciation of' the workine arrangements which \have been providea for 
our team end_ for their comfort." 

4. Appointment of Executive Committee. 

The Chairman nomina.tec.1 u.K. represer.itatives as follows:-

I lwa.s 11om.inated as observer.· 
to reserve the right to nDIU;i.!l!lte one or two 
elucia.a.ting rrny technical points• 

The Chairmen added that he would like 
other observers for the r,urpo.se of 

Mr. ~'rieclman a,greerl end nominated the u.s. r0jresentatives as .f.jJ.lows:-

Mr. 1'
1

riec1man l 
Mr. Austin N h representing • s .. u. Mr. Chiles 
Mr. Chitten;len · 

'PL 86-36/50 USC 3605 

Mr. Small repr~!3enting- the U.S. li.rnry (with Lt.Col. ·Chilton, 
Major Getchell and Y..r./Wolf~'l as alternates) 

Ct1r. Hargreaves representing the U.S. Na.vy. 

Lt .Col. Marshall or Lt. Col. l:i.nr1erson /representing the 
U.S. Air l!'orce. 

Mr. Frier1man also reserved the right to introauc.e technical advisors or 
observers from time to time a:a required. 

5. i.1..npointment of Chairman ;:if Executive Committee. 

The Ctu-d.rman offered to Mr. ]'rierJman the Chairmanship cf the Executive 
Committee. Mr. }l'riedman replied tha.t he was delighted to be offered the 
Chairmanship of the Executive Commihee but would prefer that a -11.K. member of the 
Executive Ucnnnittee should serve as Chairman. 

The Chairman then ncminateu. ... l ________ _.laa Chairman, Executive Committee.' 

6. First Meeting of Executive Committee. -

It was agreed tha.t the first meeting of the Executive Committt;:;e should take 
place immediately after this Plenary Sessicn. 

7. Date cf Next Meeting. 

The Chairman then anncunced th.at the U.a.te of the Closing Plenory SesiSicn baa. 
been tentatively fixed for 3 o'clock on Tuesday, 10th November and he asked oll 
members t:i hold themselves in reail.iness to attend. He added:-

"Before closing this Plenary Session .I. should like to wish you great success in 
your deliberations and I look forward to seei!'?'u t~ight at the Cocktail Party." 
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:Mr. H.M. B'eck 

Mr. F.T. Grimm 

Mr. H.J. Stuke7 

Mr. J.R. Chiles 

Mr. T.R. Chittenden· 

Lt.Col. F. Marshall 

Ist·.{lol,,.,..,.-w .• ·F-r-Ze-l~er-

Mr. W.F. Friedman 

Mr. F.C. Austin 
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Cdr. J. c. Hargreaves, USN 

Lt.Col. F. Chilton 

Maj. W.M. Getchell. 

Mr.A.VT. Small 

Mr, D. Wolfand 

Mr. W.A. Ha.yne·s 
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Mr,. P.F. Bayne I ' 

I 
Maj. F. Ivey t 

I I 

l 
Mr. T.R. Cttj.ttenden 

Lt. Col. J.M • .i;,na.erson 

Lt.Col. W.F. Zeller 

Mr~ W.F. Friedman f5Cae.::351so use 3605 

.Mr. F.C • .Austin 

Mr. 1 ... w. Small 

Mr. J.B.. Chiles 

Cdr. H.H. Ridler 

Col. J.b. Hardy 
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'H. L.Barlow 
.t. F. C. Austin 
)T. R. Chittenden 
A cT • R • Chi le s 
&; F. T • Grimm 
~CDR J. c. Hargreaves, USN 
"'H. M. Beck 
1'w. A. Haynes 
"D. Wolf'and 
lu A. W. Small 

Lt.Col. F. Chilton, USA 
Maj. \'I. M. Getchell, USA 

~ 11 B. G. Erickson 
,)t.. Ht VI. H. Erskine 
!/.' .~ W. D. King 

1~ H. J. Stu,tkey 
Lt. Col. F. Marshall, USAF 
Lt. Col. J.M. Anderson, U3AF 
Maj. F. Ivey, USAF 
f(ie.J.\,\~"I..; \JJ1l(I.&, w. f' 

'~ ()..\ c.n ~.v--~~ 
'\.' . ' ~~\('{ ~ 

~ O..~ l\ ~ \ V"t)""""" ' 

.:> I 
10 Oct. 53 - ·~o iDct- 5"~1 h~,,~"" 
10 Oct. 53 - 10 Nov. 53 A\l 
10 Oct. 53 - 10 Nov. 53 u 
10 Oct. 53 - 10 Nov.53 ,, 
10 Oct. 53 - 10 Nov. 53 u 
10 Oct. 53 - 10 lfov. 53 •• 
10 Oct. 53 - 10 Nov. 53 ··• 
10 Oct. 53 - 10 Nov. 53"' 11 

10 Oct. 53 - 10 Nov. 53 " 
10 Oct. 53 - 10 Nov. 53 ., 

;z{,-re- Oct. 53 - 10 Nov. 53 .. 
'-b'* Oct. 53 - 10 Nov. 53 11 

io· Oct. 53 - 23 Oct. 53 p,~, ..... ,_pL-
10 Oct. 53 - 23 Oct. 53 " - ·:-1 
10 Oct. 53 - 23 Oct. 53 11 " 

10 Oct. 53 - 29 Oct. 53 \•-t-~~Ser. 
10 Oct. 53 - 29 Oct. 53 " + .. 
31. Oct. 53 - 10 Nov. 53 j>\,~sci K 
31 Oct. 53 - 10 Nov. 53 11 

s-0&. s~ -- ,.,,\o No\l. s-:, A\\ 

.._ ~e,..\ I MI )\.Q\fl 
l'l~~Sf- r-

f,.i.sp •"\ _4(B-4..r,~.~--~) 
·)._JQ Qi--l9 ~l~ I ~ 

,, ~o '' - \O NW--i ~1~. 

.... 
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Delegates attending First Plenary Session 

26th October 

Mr. W.F. Friedman 
Mr. F.C. Austin 

~~l;i'"'-W;,'-'F.,,"'zeol>~ 
Mr. J.R. Chiles 
Mr. T.R. Chittenden 
Mr. H.J. Stukey 
Lt.Col. F. Chilton 
Maj. W.M. Getchell 
Mr. A. W. Small 
Mr. D. Wolfand 
Od.r. J.C. Hargreaves, USN 
Mr. H.M. Beck 
Mr. F. T. Grimm 
Mr. W.A. Haynes 
Lieut.Col. F. Marshall 

Head of U.S. Delegation 
N.S.A. 
U.S. Liaison Officer 
N.S.A. 
N.S.A. 
N.S.A. 
u.s. Army 
u.s. Army 
u.s. Army 
u.s. Army 
U.S. Navy 
U.S. Navy 
U.S. Navy 
U.S. Navy 
u. s. Air Force 
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SECRET. 

UK/US COMMUNICJ;,TIONS S"ECURITY CONFERENCE 1953 

OPENING PLEN.ARY SESSION 

Monda..y, 26th October, 1953, at 10.30 a.m. 

1. To appoint Conf'erence Secretaries. 

2. Openi~ remarks· by Chairman. 

3. Remarks by Mr. W.F. Friedman (Head of US Delegation). 

4. To appoint Executive _Committee. 

5. To call first meeting of Executive Committee. 

6. lmy other business. 

7. Date of Next Meeting. .. 
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PHASE II: Exawination and Definition of Combined and NATO operational requirements and, where possible, 
selection of equipments to meet them. 

REVISED ISSUE 
(30th October) 

and Closure of Conference. 

i a.m. or I Date p.m. 

l!iionday a.m. I (a) Expression of security requirements: Standards of security 
Nov. 2 acceptable at various levels. 

I I (b) CIF.AX and Weather cryptosysten~ (to be continued p.m. if 

J 

I necessary.) 

p.ril. Tr~ffic flow security, Authenticn tion, Call Signs, 
l i\Ierchant Ships. l 

' Tuesday·j a.~. Free period. 
N~v. 31 

2.30 p.T.l .. ' ) UK/uS/NATO off-line requirenents including i ) 
Wednesday a.r .. ~. 

~ Nov. 41 Combat Systems and Tactical Air. 
l p.o. ) -l 

Thursday a .:o. - (a) On-line_ teletypev.rriter and speech equipn:.ents. 
Nov. 5 I (b) Non-comr.runications tronsr.tlssions. I 

t I 2 • .30 p.m. Executive Co:crr.iittee to exrna:ine reports. 

Friday a.rJ.. Review of reports: second thoughts. 
Nov. 6 

! Spare period. p.n:. 

Monday J 10 a .. m. 

i 
Executive Cor:imittee to endorse Phase II reports 

} 

Nov. 9 f 
I p. !11. Executive CoIJr,tlttee to draft Conference Report 
; 

Tuesdayj 10 a.o.. Executive Cor~ittee to endorse Conference Report 
- I Nov.10 I 

3 p.fa. Final Plenary Session 
-·· I I - ! ! 

Off ices of the Cypher Policy Board, 
c/o Raco 9, Foreign O:f'fice, S.W.1. 
BT 

including 

Roor..1 
No. Social Events 

109 

209 
I 

I 109 
1 

I I Luncheon Party at the Savoy Hotel, 
given by the Chairr.~n, Cypher Policy, 
Boarc1. 

109 

109 Luncheon P8rty at Winfield House, 
209 given by the Head of the U.S. 

109 
Delegation. 

109 

109 Luncheon ~rty at the Painted Hall, 
R.N. College, Greenwich, given by the 

I 109 Director, Si.::,rrnal Division, Admiralty. 

109 

109 

-

I 


