
tf .:n 13 :L .n..1 """ .I. i:. 

M!MlRAifOOM FOR THE DlRB:'.l'OR 

StJllJlOOT: C>rgan1zo.t:lon ot R & D 

12 June 1952 

1. Yesterday I ho4 o. talk concerrd.Dg n • D orpniza.t1onel. p!'Oblma 
vltb ML-. JOllepb. Desch, Director or Research aad DevelOJ1,!!lmt tor the 
l'ationnl. Cuh . :egiater Co. aD4 a member ot JCAG. In :reapomo to a 
que11tlon ae to how the t\mctioms wre 41 vided in h111 orgmdzat1oa1 
Desch said that he b.ld three mat&. aroupa working undar hlo direction: 
Rcaearc:h1 Dewalopmant, cad. EDgincer1JIB. His Research Ol'OUP d.eala olll.y 
'WiU! UllknowZl techniquea Bad UDknaWD. problem (i.e., thoslG mt o.ctually 
co~ting the ~ ). _. Denlop:mnt Group deal.a v1th knm.11 
probleJria (1.e., those currently ~aciDS the~) tmolv!ng un1mo'W11 
aolutioa or teclmiques. !be ED&S•eriJJG Gr0'1p deal.a WS.t.11 known problerm 
:ror Vhlch aolutioaa or tec:Jmiq,uea ere tuUy krlCWa. Ita work mq ilnOlve 
procluction el'f6iDHr:l.ag. 91.e toregoillg are, ot COUI"IMtt aeD&ral lines. 
Detach himelt tm1ata tbe decia:lon Oii to Vb1ch group UD4ert.<.Jtea a apeciftc 
proJect. 

2. Ia cU.acwaaing Out' R & D problea la NPSA1 u aald tbnt he recom.­
mtnde4 a separate Bmeazich Group bu't1 Oil tbs bub or hia ovn expe1•1ence1 
he cou14ered t!w.t it eliould be 11118ll. 
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