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DISPOSITION FORM SEC~RET 

FILE NO. 

COMMENT MO. 1 

l. PB!p!tl'JO! 

Stated that the extremely liberal leave po1'c1• publi~ b7 tb.e 9eM'icea 
tor the Chri.tms-Jfev Year hol.14a.Ye d1d not tate tbe operat1oul Qlllleeta ~ om­
Jl'01>1ea 1nto coas1derat1oo. Suggested that 1'BA establitth a pollq to reaolve th1a 
ll'ObJ,ea. 

2. RESlWCH MD ~ 

Remrted. tbs~ a. recent aecurit.7 clirec:t1'YD, 1awe4 b7 the Depe.rtment ot 
Dtrteue, ,,.,._..,_ aaatttcmal .trinsent secur!t7 requireMnw upoc coatract1ng tacili 
U. and bu ruulted 1n 4el.ays ot 8C83 ot our C<llltreeta. stated that the 199?41 
4U'ficult7 11no1Tea th9 period ot transition ey the c:Ontract1D6 agenctea 1n tbeU 
ertcrt to meet the uew aecur1ty ~ta. 

Reported tbat Executive ora&r Jrr. 10501, e-11.Sneting the claaaification ot 
B!S'1'R1CTED, bad been pibl i•bed.• Cc I nted that all -.teriala i;ireeently W'U4 
M:STRICmD 'IJOQl4 be 4eelasaif'ied aut.c.Bti~ ettectiw 15 Dec. 1953. llellt1CM4 
tbe.t, to date, there 1e but one except1an to the t'~ 1.e., ~c 
MCU1'1t7, 111bleh 9111 'be exeapted troa decluaiftcaticll and be rniaect to COllFilDm~ 
on all eatenala 41rectly relating to ~c aecuriey. ('!he mrectcr 

1a,Jeete4 tbe tollov1ng ~ti "A IB:IBI<ll WAS MADE~ !O AU'l'CJM!'ICmY 
DliCLASSD'Y EmR!WllO JIARUD HES'l'RJcmD •• UlO'.BSS 8<1B01E COOLD JOBTD'! 'm& 
c."DEifi•:UU. CLASSIP'ICATIOR. SO utll AS THE PB&SlDEHT CJ? TIE U.S. I88UES All ORDER• 
IT 80Pli:88SD.65 Aft ~ 'mA.'r W HAVE BAD Wl'.HI FOREmS 1'A'l'ICft8 • ., ) · 

... Deporte4 that the cane Ma been. 1n operatioG for a vook m4 that 
41tt1colt7 ~ been eneountered in th& connect1clft betareen GCJIQ and Cbeltenh•. 

b. Rem arked that arrangemnts tor an 1ncreue ot peracnnel to ban4le 
cc•unteat1ooa equipsent in EnSlend bad been poetpca.ed penOing Aeclaioa 1n"f0lvlng 
• autbarisatica. f~ a 1ncaeMe ot peraoanel tor Cheltenhmll. 

c. Comented that OC1l0 baa mT81lged to Nm4le "tae wt 1llpcnaDt parta 
~the tratttc" wld.Ch la between OCHQ and SHAPE. (D1ree:tclr at&tedi .. I ~al 
'mAT RELA.'nV8 8'1'AllDim mA'l' SCliBOllE BAS GIVEN 1'0 SHAPE '1'8AFFIC, lECAlJ3E 'ftl& GMWDCft 
l'ORT'lOft' Cir mIS KATERIAL COOW GO 'l'O ~ BY BAG AS WU.. I WILL SIMPLY 1IOJ.' GnB 
8&\P£ SBC(lfl) PBIORlft C11 'mIS. I DVI'N YOOR A'1'mll'l'IClf !O TBi C<B3lOOftABl& .MIOOl'l 
CF TBAFFIC !HAT WE UJLD !E ccs:..w::ma FIQI 008 lETALIATI(lfS IB EURtft BJ' l'L\CIID 
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PRI<IU'l'I BASIS 01' 'l'BE B8ST CClllJlQCATialS THAT WB HAVEo 'i'BE PRIC&l'Fl WE HAVE (II 

ABT CABIB IS "EARJ.Y V.A1UII1'G" 'l'BAFi'IC.") 

5.. C<lllJl1CATICltS SECUlU'l'! 

llepcrted that UJC Services haft accepted preaen't AFSltlfp7 on tbe 'baa1• 
that c:on•ecti:ve a.cUon being taken ¥111 be auo::us~. Sta~ that tb1a vaa an 
S.Utel'ia measure until UJC .. pro&iced. MChiue, c:Q&ble ot ADOifI8 operation, 111 
aTailable, u4 they are counting heav.U.y upon wt to suppl)r app!"Odmatel.7 3900 
•chines under ~. Ccwnte4. that tu1l particulara ccncern1ag tb1• 1nteria 
acceptance 1s :lncluded in Secret OI Message~ Chittenden, NJ.I Br. 39'f31, 
SOSLO to J>lrectar, ISA. 

6. SBCURI'1'f 

M:daed that 65 clearance• have been received on personnel 11bo haft 
applied. 'tor RSA poaitioos o.t vsrs, and this wu 25 above the nilllber or persons 
requ!red tar thi• Pl'OSl'•o 

T.. PBBSOB1IEL 

a. .Annom:at;;e4 tba't repreeentativea from the Department of the Air Poree 
were achec1ulec1 to lea4 a diec:uasioa at the ABS theater on propar procedure• tar 
ce111PleUng tbe new Air Poree ettect1wnesa reports. llezt llODth, a aiJlilar ~ting 
wt.th tbe Depe.rt.ent ~ the AnQ' vould be held to explain the new Arrq ett1~1e11e7 
repol"U .. 

b. Referred to the program be1ug pnosue4 in the Otttce o't Exploitation 
which baa ,aa 1ta goal the att.e:tpt to claaait.r a:tailar joba tb!'ougbaut tbe ott1ce 
ratber tb8*i aa•eaalng cae wait at a UM. Belate4 its ~e•• and exprean4 his 
4ea1re to v14en this course or act.1.on to eucaapasa the Aaenc7 is tta entirat7 
at tbe earliest. apportuDlty. 

8 D llACBllE PROCESSIRG 

Streaae4 h1s belief that the Ageney•a management th1n'k1ag 1• «'ieu.tecl. too 
beaTilJ' towar4 aegat:S:n, lll'8'ftUtin pz'Oll"a88, 1.e., boW to wed aut nbo>atanc!srd 
~l,, an4 uot enaugh poe1t1Te, c:.reatiw Pi'oSran, av.ch as how to t1n4,, a-ttr~, 
mt1w:te and keep auperwatandArd personnel. Rec~ude4 ~t tbe A&eDC7 accentuate 
the pa111ti"ftt am\ "lift by'' tbe pzrlnc1ples being taught Sn the Agenq'• Bxecu.t.i.Ye 
Developrient Progrma. 

9. DIRECTOB 

C~nUng at the clou ~ tbe seating upon. the specific reaarb ot HACH 
PROC, vi.th relat.San to the need tor "PQ91t1ve aet:.ian" ancl ~1• Ol'del' Jlr. 10501,, 
th.a D1~ atated: "rr IS ~ DPOR'1'A1l'l' 'lJJAT YCIJ FIOUBB CXJ'J! ml as WAY TO 
DO S<leiuat AID Jra.r GIVE 88 RUS<m WBY YOO SHOOLDtt•T DO l'l't DAT WIU. BR !'BB 
CIOLD1lll RmB 10R TBB 11AHOXAL 8ICURl'l'r MRU£Y. 'DIE DIPLICA'!Io.'18 Cl' '!BA! AA! JD ... 
liiW!iiii. IT sDIPLf ~ 'liM' ti& adif<ifE ISSUED AW OR1ER THAT mERB IS RO 11R 
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'l ... S1Jfl~: ~AA 11 K :£:1 I tfC TJRfTl MF ORMA I IDN 

".RBS'l'Rm'l9D" WE DIEDIA!l'ELY FmtlRE CUl' A WAY ~ CCUPLY W1'm TS OIUBB. WE ARE 
VER? PfQfE TO SAY, "THAT JXBSlf'T APPLY TO IB!" ft APPLIES TO ALL BARIS AIJ. 'fBB 
WAY UP, m AilL BCBBI4'8 AKJ) ~SUPERVISORS. mAi' IS Pail'nVI mn.m lWrBSB 
mAK ll!OATXts ACTION. WE WILL mm TBlS MBP1!JJIG Wl'.rH A PmlTIVE nam. mr•s 
J'DD CU WAY '?O DO TBBSB THI1mS NCJl ...... BO'l' Ta«>RRCM., OR 'DIE DA? AF'mR 'l'(ll)RR(1io 
mA'1' m enu. Pml'fIVB! " 
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Ant. to the c/s 

SECRET 


