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Chiefs of Offices FROM c/s DATE 30 Seph 1953 COMMENT NO.1
and 8tarf Divisions

1. DIRECTOR

s. Commenting on PROD's report that as of 15 October there wvould be no
nmgbers used as organizational designators, the Director stated his opposition
to extension of the musber syastem of designators to the point where only people
within the designated unit can remember its long-winded string of numbers: I
DON'T OBJECT TO BRIEF NUMERICAL DESIGNATORS, BOT I DO OBJECT MOST STRERUQUSLY
T0 THE 'O6A19C3W6E2’ KIND OF THING."

b. In response to COMP's statewments concerning the awarding of out-
standing performance ratings to civilian personnel of the Agency, the Director
expressed the opinion that NSA has the pest personnel he had ever seen in Goveru-
ment and noted his concern over the fact that the majority of the ocutstanding
performence retings which had come to him for signature were on high ranking
personnel. "QUTSTANDING PERFPORMANCE RATINGS ARE FINE, I'N IN FAVOR OF THEM, BUT
LET'S BE CERTAIN WE RECOGNIZE AN OUTSTANDING PERFOEMANCE AT WHATEVER 1EVEL IT IS
TURNED IN. AND ANOTHER TBING,IET'S BE REALISTIC IN OUR RATING SYSTEM. I WANT
COME AND THE PERSORNEL PEQFLE TO GET BUBY ON THIS HANDLING OF CUTHTANDING
PERFORNANCE REPORTS NOW. I WANT OUR SYSTEM TO BE REALISTIC AND EQUITABLE,
Iwm;gomcmw'mmmmmos-s'-nsmmmcmm
AND P-38's.”

¢. In commenting on PERS' report that the Alr Force reduction in force
night affect same of the snlisted personnel assigned to MSA; the Director expressed
his reluctance to interfere with Services' handlings of such matters: "I HESITATE
TO INTERFERE WITH ANY SERVICE IN A SITUATION WHERE I'M GETTING EQUAL TREATMENT ,
WITH ALL THE OTHER PEOPLE AFFECTED. IN PARTICULAR, I'M RELUCTANT TO DEMAND SPECIAL
TREATMENT AT A TIME LIKE THE PRESENT WHEN THE SERVICES ARE HARD PRESSED IN TERMS
OF ENFORCED REDUCTIONS IN THEIR ESTABRLISHMENTS. I DOW'T WANT NSA TO GET IN THE
POSITION OF BEING EXEMPTED FROM ALL THE UNPLEASANT DUTIES AND RESTRICTIONS AND TO
END UP VITH FAR MCRE ENEMIES THAN FRIENDS.

2. CHIEF (F STAFP

Noted that since the preceding Weekly Staff Conference, a decision had
been made by the 03D to the effect that RSA was $0 be considered a part of the
08D insofar as the matter of handling efficiency and fitness reports of NSA
military personnel is concerned. He added that this action would mark the end
of the "letter type” reports within ESA. He continued that the mewmorandum of
instruction would be promlgated during the current week: "WE MUST NMAKE CERTAIN
THAT THE PURPOSE OF THE SECDEF INSTRUCTION IS IMPLEMENTED WITHIN NSA; I.E,, THAT
THE REPORTS ON (FFICERS (FF THE ARMED SERVICES ARE PREPARED BY PERSORS WHO KMOM
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CUSTOMS OF THE SERVICE CONCERRED IN EACH C.ASE.

3. DCSZP

Roted that relisble sources in the 0SD had indicated that NSA would be
permitted to draft the SECDEF memcorandum in implementation of the NSC paper on
the National COMSEC effort.

4, PRODUCTION

a. Reported that an effort had got under way to solve the problem of
storage facilities for both "live” and "dead” material. Added that one aspect
of the program was to try to get helpful opinions from personnel at all levels
of the PROD effort.

b. Reported that as of 15 October 1953, numerical designators for
organizational components of FPROD would be abandoned in favor of literal
descriptions.

5. /D

Reported Tavorable action by the Bureau of the Budget on NSA® recent
request for money to be used for the AFSA 809 project.

6. COMMUNICATIONS

a. Comented that the installation of "on line” facilities at Port
Lyautey would be delayed becanse of the move of the station to another site in
the area. Noted that this would have the effect of delaying the whole "on line”
USF-61 to KSA project until about January 1954.

b. Reported that the Telephone Company would interpose no objection
to the number of volce channels derived by NSA in terms of the Fort Meade to
Washington communication link, unless NSA‘'s handling interferes with the Telephone
Company's technical operations,

T. BECURITY

Reported that the Arsy had finally become recouciled to the "non~critical
crypto-equipments” arrangement approved bty SECDEF and permitting private meauface-
turers to vork on some kinds of crypto-equipmont. Added that HSA was thus encbled
to proceed with important plans for faraing out particular crypto~equipmsnt provlems
which would meet the requirements of the "non-eritical” category.

8. MACHINE PROCESSING

Commented that a resent field trip dy rapresentatives of the ASA Machine
Processing Section had served to call attention %o KSA's failure to provide similar
service to NSA processing activities in the field. 8uggested that perbaps the ASA
machine processing persounel should be transferred to NSA. Enmphasized the peed
for field visits by representatives of NSA MACH PROC.
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C. T. R, ADAMS
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