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Chf.~s ot Offices and 
Staf'f' D111.a1cma 

l. CllIEF CTI S'rAFF 

Digeet of' start Contereu.:e I 2 February 19~ 

c/s 8 Feb 54 

Directed NBA Sta.ff' Otti.cers to coordinate all matters dealing with 
1utenational (external) agl'eemente and their 1uterpretat10D With the V1ce Director • 

2. PROIU:'l'ION • 

Reported that an experiment to improve apo11 the elim1nat1on or classified 
trash by collecting it 1n special ~lea located at strategic Pointe tbroqgh• 
out PROD, atld plecing it "uncrumpled" into a BCllAT 18Chine, vas proving to be 
very aauata.ctor:;. 

a. AdViaed "that a. nev aub-ottiee ot the NJ was eatabliehet1. n~ .ABB 1:o 
tacillkte the tra.nmlaston or eorrespo!ldence betWen ABS and 1'SS" 

b. ICeAe reference to the existence ot unautbol"ized courier runs between 
ABS and ftSS Md. requested that Chief's ~ ottic:es and statt Div1s1oua encourage 
the uae ot eatabU.eb.ed Ml courier runa to f'ultill this fwlc:tion • 

.Reldn4e4 that the "NSA D1saater Plan" requlre8 that all equ1t1Ents to be 
eva.cuatecl V1U be ma1'ked and augee'84 that all offices ~e Uat& of such 
equ:ipaent. at 'the earliest possible time. 

S• callJNICATIONS 

Rqorted the unauthoJ:olzed mvet11mt or tele-pbonc equipiaeuta by personnel, 
8Zld stated that permlaaion must be obta.1ae4 frail CCII Jl'lar to mvtng !nstrumenta. 

6. c/sEc 
Announced that as the r.esult or an extenaive thne-!llCllth llUZ"Ye11 it vas 

tiecovered. tba't reproduction, tOl."IDer~ perfomed b7 the Zerox plate 1'4'0Ce&•1ns 
aetbod in JISA ... 43; c:an be e.ccoaplisbed cheaper, taater, and better, ey us1ng the 
tvo Webb preaaea on ban4, VS.th pre-senaiU&e4 platea salvaged trcm the BaVJ'o 

7.. rt:Sft 
Stated tbat .1CS 2010/70, .,Peacet!11e Intercept Pl'ogram" paper vu a1gne4 

'b7 tbe Secretarf ot Detenae, 1 Februar;y 19""· 
Declassified and approved for release by NSA on 05-28-2014 pursuantto E.O. 1352a 
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A4YS.ae4 f;llafa the C:aaaataa Lt.al•ee ottf.cer raqueateA a caaterenee ca tbe 
neul:ta or the eifie •Ul"V'e18 ccn4\IOte4 :ln the Fe ICB'bh tor about 1JulJ19~ at 
ottaw •• Canada. 

a.,,..-tecl that actt"t'itv baa 'be• S"euewed t.n the a.ttapt 'to eenaoUclate 
the 13.Ut&P.f.ty un4ex' vb.ich tbe A&enq '1J114'de8 either 'bf ulegaUan. 01" legblatiou 
and "tbat a "'1ratt" pqer, 4es1pe4 to replace 4e1egaticns f'rm SecJ>et', bas been 
rec-etYe& frcm QSD. 9Le :remaidllg clelegaUcma, ~ trcm SecDet an4 el•evbere, 
BZ''S! bemg rev.lewd b7 an int'CIN&l •tan' eamdt.tee. 

lt•. IUSODEL 

Iaf'Ol"lle4 that certain port.lone or 'the IBA Cf:V'i.Uan Paeomael Manual, 
4eialiag With J:d.n•a& and aepeatsoa, were 'being N91se4 •o tbat S:t can 'be aare 
a1ealfteall.7 po!zrbea oat tllat all atatements 81114 p!'ali••• travo1'Wlna tbe ld.rtn& 
arid. eeparat:lm at ewplt)7eea 'Will be Mde b7 the awi"OJriate ...,,_.. ~ PBRS. 

u. !9E 
a.. •oted. tha~ aecid.aaa ot R/D an mving to tlle top floor Gr Bui.Wag .. 

to make rcca ttr tbe ctJ11aolHation at CCII expecte4 to 'be CC91'1ete4 next week. 

'b. Retened. to tbe lass al a11ftl"lfal'8 allll1 cht.aaval'e :frm tile ca:retl!l'ia 
a~ 1881 Vb.tell ia aerloualJ' attectt.ag :Lta ald.U:t¥ to Pl'o»erl.J' ael'"ffl ita cuatmera, 
11114 requeate4 'tha'b personnel 'be cautimecl aaai•' tUl"t:!le actima at tb1• 'ld.114. 
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JI. W. OREDI 
1ft tt., Inf. 
Aed. to 'the f!/S 
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