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•ro: Chi..:fG of Offices und Staff Divisions 

FHOM: D"=!puty Chief of Starr/Administration 

1. AD.JU'riuJT mm1mAL 

Repo1·ted on the aluminum boxes usocl to tran3port raw tra.ffic 
between ABS a.nd Fort Meade. 

2 • COMP'I'BOLLf':R 

Advised thnt funds o1)Jie;atcd to Mnint.enance P..nd Operations as of 
11 March amounted to 54j,. li'unus obligatc<l to Research and Devclopnient as 
of the same date amounted to 7lrp. As or 31 March, it is estimated that 
i"unds to M&O will be 50% obligated and to R/D, 81·f, obl:i.gated. 

3. DCS/O 

Announced that the NSA Scientific Advisory Board will meet 6 and 
7 April with 8 April held open for conferences between members. In the 
absence of Mr. Friedmnn, Chairman, the Deputy Director, R/D, in preparing 
the agenda. 

4. PLANS AND POLICY 

Reported on the recently held conferen~c at Ottawa. It is felt 
tha.t this conference was most helpful to o.11 concerned o.nd quite succcss1'ul. 

5. PERSONNEL 

Reported on the strength of military and civilian personnel as 
or 28 February: 

Military: Officer 
Enlisted -

153 short 
255 short 

Civilian PersonnE'l: 333 short. 

De ca.use of Service-wide pcrGonnel shortn.Bcs, it is nr-t contcmplnterl ttv1.t 
any improvement will be experienced in militnt"y strcngthA. 

G. DCS/A 

Rcport•::d th~ contribut.icns to date in th~ NSJ\. 1955 !{t'd Cross 
')rive amounted to /i'l3:95'( .90 from (.1G3 Tl. cr::;onn~l. fim·1ll n.mnunt~: i· r· 1 ~ n in?. 
r1 ~i,urm. [1r 1~ :n1ticipatc1 to pu3h thr- l'itv.•.l nrmunt to *11~,0C'O. 
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7 O 'lh-•.::c A V ~~ 

"For tl" .1.:.burpoac or the r;cord, I would sny that the civic 
iousness of :~c uniformed and civilian m~mhcrs of NSA is vcrv, 

con~~ " • ._ry high. I thi-nk the people who have run thiF campaign deserve a vote 
of' thanks. I ~think the pr::ople who did contribu.-.. probably deserve a.t 
least tha.t muc \h tho.nko. 

"I tru ot that we have proved to our critics in the Pentagon that 
we do what we a.T.'e told to do, when we are told to do it." 
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