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1. :n Aueuat 1953 the !lec'lltive !ecretar.1) tt"m, U»?esse4 ccm.coX"O 

O'ftt1' tba lifgb prcontagc of~ ~·ea 4ue t.o 1De!tect1ve 
~uan!caU.cma iecur!t.1. • ~d that the D!Mctor, EA, be 
wtruct.e! 1>J' ll!C!D tO ~ certa!n lipeaf.ftc acUcma, Sr&elucU~ t.mpeet:f.cu 
it necee11ar,1 to~ the •f.f.uatlao. (tEC.O l3/3'1J). 

- "-' .. -.... ..£. ).., .. 

t. IQ'beeq=ilt JllP!rB Ne~!-., bdnai.!on 4f' the !napecttca 
01Jiruj$ fraa the ll:ecviift lec:r.t.ar.Y'• propooad are.rt. ..teat, t.ho Dino.tor, 
MA, 1kQl.4 be reqacutel to •tal>U..h azi4 lliuln1t for Eoer4 appl"oval moS•• 
~ ~ cc•111°ntcatiaaa •euurlt7 •J9tema, Jll"CC8dU.re8; p:e.c:stS.efJa 
..,, ~ ~ t.o lie folloftd 'bJ' all mctB • etera in tb8 tnmami••1ca 
&f «ittl'? 'bf 8leotr1cal l!ltmB. 

I· fJa. 4 hbruf1l'1 ~ 11'.c:tB epprovGI a an '1.rect!ve 19 °:traatru~me 
tor hp~~ Cca;pr~a li1l4 Poae1'ble ~ee f1t C.U!Dl' Jnron:m.t1• 
• ot c Code voraa.· 

a., ~ 8 ~ ~ ttem approved (mcm is.!JJ\a) ta "min1!lun 
I~ JaPr 8to:Gltte4 ~ fl!.rector, EA .. •title4. "heurlty leqUil't!mCDte 
~ ~•!an ot cJIDllr bJ" llAM:trlc:al ~ .. " 

5. i. hU amwit l'QOrt to 'Ir.CD (\ECIB 5~\/12) ti. l\JX)eut1ve 
~ recaaMcd that tbe Director, 1l!A 1 Jll"8P8ft aD4 torva.rd to "5CD 
la time tor ecraaf.Aeratim at tbe Septclber Metins • statua report QQ aot1cn 
~ to tmprovt corciad \':8.tlcma teeari v 1D the CClllll'1' •lm. ... nta Utl4er hlll 
~t1ana1 or tealmical control, tooJtber v1th llD1' 1'9cOllDC%Ulat1cu ho -ht 4eom ~late. 

~-SJ!S!D~T?ail 

- '"' ~ 13. '/Si c.dl."eulates ror tr:CIB ccmaic\araticm. the Statua tte.Pot"t 
ftbd,tte4 \Jr ISA .. 

1.. ?a a coverf..11.a m=an!ra it J.a p:d.Ate4 otlt tbat-, 1fbile encrntim 
tnWI I04 ~t-ldluree are relat1veq trequmt, aore t.hon halt ot 
.U. ~aea of Ct'Klft ln.farm.tian cootim.lo to iDvolft ~•1cn So. 
ti. cl.car Cfl !aterceR!i'ble Y1n or n41o oircuita. %tt. 9141t:lm,, a Id.lb 
pt1"~ta.p of thou clea:r tut traneulaalcma are 4ne 4Uectl7 to tnattatiell 
or ou;t1el!lrmeoe Oil tbe part t4 tba opilraton. 
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a .. -!be~ .-tat..a that, !illc• ieptov.-nta la eQJd.pionta 
..i ~· a1cce 1-.ve mot rtMNlted bl t.be 61au.4 ~~t of the 
11t\1ation, :prenmt!w u4 COXTeotiw act!CD ta tbe tutu.re .m.il4 place 
i.G.crease« and cacmtbmed cpbasia ca i»ec1fto &WGea Md criteria tor 
tn~ d baoch-!Datim of _F&amie11 and ca tbs buic J"UllCl181b1lS.'t7 
of CQM!Wtl3. to 4evelop -f.n edbmillnatea a 4eep MDale ot Jl(ll"llCMl reapcma1b111t7 
for the tiaintenonce et aeeurity. 

f. IJ.1le ~ rivea.lJJ that the hazard to •ec='lV aa a :naul.t of 
tufvertent plejn~ tramr.dief.cms vaa recoardHct an4 'bro1.18ht to the 
a\tantim. of-the Seri!ce Crypto1od.o Agen~!es "1' the 'Diftctor in :tul1' 1951. 
l!Aco t.lat -ti., -..rlous et:rtdJD!ftl moc!iticatlorio ar.t4 other can:ecttve 
M4ia lBv'e 1been recoi&-Vmlba-. lklmo of thaao Vtte :l:me41atel3 adopted b7 
Cd ~ llOff of the lervioe11. others 'have not ,.t \Can full)" Sm;pl eamt.a. 
1U ti. mant1-a1 tba dolatime coD.t!raUo at • b!s'h rate1 .a. Uicreaaed _,..,le o:l trasn!aa appe..'U'll to 1Je tba min eolution . •. 

to. ti. ~ atatea that Jll'QIOCU.ticn at • 11\lCce;sful. tra1n1Jlg 
F~ 1lfll nq:,u.ire tho aard.ae ot~ at.rict e&dnfsf.n.Uve ccm.trol, tm4. 
tb&t t.ht: •tbod~ to ezercilae llUCh control Ntttdee Sil the mnctor d.eio 
\lw t.9.t"WJ of ~ctn #9. J:t ts, aevwtbeleass,. -ti. Director'• 1zrt.4mt1cm. 2:IOt 
to M8Uele ti.rec\ .aiiJn!at:-aU.ve ecmt.rol ai tld.e time 1 mt to cte\lnuo to 
Mt ~ .u4 in cQllabxat!m w!th ~ s..rri.cee. !be sucaess ot the 
a1•nUw effort u ~' mid the ~as ot Service coope:re.t.ten 
b a4o.ptha future nccaD:ra!at.:lam taz ti. ilP.prov~t r4 ecmn~cat!cu 
~~' 'ti!11 kt.endue w'ha~r or not them.rector 1houl.4 COl'llit!er tbe 
oea!aa of mre tinct c:oatrol.. 

U,. t.1i d!tiap to eata'bH•~ ~:pec!fte ~ criteria, the 
XdnQtol" ~t.s,platff the follad.ng 14ait1cmal corrective acticn1 

&. SllUO of cheek·off U.ta ~ ~cs at ca:mun!cat1cn 
lfimit11 to lJe me« !n tlJe ~ of ver!o&!.o impoctlcma o!t tiel4 
...,.tlCD$ 'bt the ~!n:i Mfleer or tlf.tleer :ln ebarp. 'IQoxta of t.beee 
~t:lomi 'Will \e lnib:11 ttea to 'ltl. 

11. lot1fi-iot1 to tbt Serdce nel4 .lct!'dtiu that 1SA 11 
~ to plVl!do, CD reql.1('8t. ~ flait '1'eGa ~ the CGDdu::t of 
laft.m..11 btrw:ticaa'l rlaita ta f1el4 atatic:m. . 
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