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-Office Memorandum 
i SE£11RfJY INffflMT!O# 

• UNITED STATES GOVERNMENT 

TO .a Consultant DATB: 19 March 1952 

DOM Compt.roller 

.SUBJBCT: CiTW.an Peraomel .ActiOna 

1. Beterance our discuallion 19at91'dq l10QD OD c1Tilian pereormel promticma, 
G or about t.be tim \hat ArSA was tormct, 1111' records 1D re.pect to tbe .lrm7' are 
u tollcnnu .. .. -

a. 

c. 

The attached 111B1Drand1111. OD thia subject, dat.ecl 2 September 1949, 1Dd1-
catea that t.he Chiat, Anq Securit7 .Aganc7, recopised the impl.1catione 
ot nch act.icma. 

A8 JOU;._, remmber, things mond rather sl.owl1' at that. tu.. It vu 
88T81"al.JDDDtba before the question• ot detailed 1'mctiona, perammel 
apacea, and peraormel wre settled. Specitic~, theae matt.era wre 
aolved OD or.about. lS December. 

The Director, Al'SA, recogmsed tbia problem in a letter dated 
31October1949.addreaaed to the Chief, Anq Secur1t7 Aganc7, u wll 
u \o other crntoJ.ogic agenciea, asking that._acticm ~ frozen in rea
pect to peraonnel and apacea wbich wre destined tor t.ranater to the 
mnf Aganc7. 

2. I 418cuaed tbia •tter with Admiral stane and ·other• ao..tm in October, 
19491 and alt.bough I do not recollect •t a:lmilar act.ion, it aJJ7, ·the Rav,r lJad. 
taken, I feel that the Chief, Arlq' Securit7 Agenc7, anticipated the Direc\or' a de
sires wll 1D advance ~ at a .. tillla .. cert;aiJ.rlq ippropriate in respect . to t.he .:Low 
dnelopmant in the fol"lll&tion ot the nev Agenc7. 

Incloaure - 1 
C1Til.1an Peraomel Actions, 
CSGAS, 2 ~ptember ~949 

PAUC t. IEFF 
Aclinl ComP"Gllel 
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CS GAS · 2 SEP 1949 

l,. Caatind.ng our put dlecusaiona on pel"lonnel act.tom, it ia 
oonatcltnd 84•1.sable VIL t, in Yin ot the pending AF...J\ organ1&1'1on, 
\be ...,,.,....,.._ carefully \ha eawbl1abl9n~ et addi Uonal poe1t1ona, 
~ -\hole 1Jl \be higher gradee. 

a. Pant..oular concem 1• felt in regard to requeata for reol.ul-
1ti•'\10nl which will result in a promotional aotion. Coneequen\q1 
all aoticsae -•aard \o •at.abll•tment of poe1Uou ot P-3 and aboYe, 
will be .ubld\'94 'Go tbta oti"'ice tor approw.l. Juat1tica"t1on W.S.U be 
a\tfaobed arid will •~if1Giilly 1nolude a state.an\ trom the opera\iJll 
etftoial ~e to wbe~a 

a. Inouabent has been pertormlag the additional Nepomtbili tiu 
and, U ao, for bow loaa• 

b. An wgan1a\1onal change 1a involved ill the reolu•it1.Uoa. 

o. Under ni..ting plau, • poai'loa tn the h1glwr grade oaa 
&>e accomodatecl b-7 ~ natdual !SA. or AFSI.,, ae appropriate. 

3. In ordv '9 11111 t the nUJlber or requests fore reclass1.t1•'10NI, 
07 otficiala ehoild be intol'Md ot the abOYe requiNMD._ &Ad tta.\1 
un\11 AYSA orgaoi?\1.on 18 decided, eatabU.hllent ot h1Cfl-O'*d• pos!ticma 
will no' be appro'V'ed unlet..a .. n overall eooDOllly can be shown, o.r ualeaa 
•Ji ou'\e\anding ~ity would otherwiee be perpetuated. 

PAUL E. NEF1 .....,..,_':. 
Assistant Deputy Qhief 
~~my security Agency 
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