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L le This reporh covers the highly eontroversial visik made by Dr. Wilks %o GCHQ,
'nxere have been extremely informal resctions resching PROD oo s personal basis frem
GCBQ suggesting that Dr. Wilks' visit was not looked upon with favor st GCHQ, and that
Dr. Wilks in his questioning :mnocmtly and accldentrlly got onto some extremely
d;els.cate ground.

2. '.l‘hiu report: reflects a strmg undertone of dimepproval for the present
TO«90 crgenlzation, whlck im not a new concept but is interesting eouing from NSA3AB.
He uccux-atel.y portrays British feelings on the subject,

S« As tu parsgraph B on seleation of pa-sonnel by tests, I personally cannct

| sgree with hin, This subjecht of testing has heen investigated for yesrs. The Navy

. 4in the last war had s large number of psychologists who were fascinated by the

. problem. The only tesb which we have seen in recent yeara in vhich we had sny sp-

| preciable eonfidence was in the mumer of three years ago when all ocur most promising
. $umior mathcmaticien spplicents fliunked polygraph snd the lemst promising passed with
. flying colovs. I cannot agree with the concept implisd 4n shis paragreph end in mich
. of the past birlog of thie Agency that pecple for T/A sve essentially different from

| people for crypt and need not be as good, This 18 & blunder ws are psy:.na a terrifie
. price %0 wipe cut.

Paragrapn 12 ﬁtplies $hat there is no contact at present between the |:I
at GCHQ and 90, %his is obvigusly absurd. PFParagraph 13 on further A¥SS

. xrepresentsiion is clearly policy but I am opposed. All Anericans in GCHQ at ChelSen-
. ham mist be under one comand. The ides of speclal AFSS representation would create
 ¢heos. Porsibly AFSS is not getting everything it should from the delegstiom ab

. Cheltenhan, but there is cartainly adequate Alr Farce representation im the unilk,

$. Paragraph 16 would bave been ths cne peragraph in the papsy in which X
. porsonally would vant full deteils. After s recitation in which the murber of sherries
. of the whole junket 1s given in detasl, vwhen Dr. Wilks gete to the meat he cuually
. reports "As these problems are all rather technieal, I shell nok dfiscuss them here.”
. ¥here will he?! Yhe previocus parsgraph be spparently considers of more interest and
. gopcern o us.

6. As o his recomendation on|  |ceming over, we should be delighted,

. but the iosue is larger. Because of shdrtages of fumds, high cost of travel and

. dollaxr 4ifficulties, very few GCEQ personnel come to ESA on visits. Tals is partizu-

. lwrly conspicuous vhen we see the mubder of Ameriesgns, Including Wilks, going the

other way, This in itself is probably irriwbing %o some British. It would clearly

f sdvantage to greatly increese the vigits of Britishers over here, of vhox

i{s a hintog example, but the list is long. I the WA Staff can diplo-

matically wvork out a program o accamplish this it would be worthuwhile., One possi-~
bi1lisy would be to get them MATS transportation. 3By this we wouldn't embarrags them
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by divectly handing them the cash. Bomething of this sort is highly desirable.
We would wmuch rather have [nere for a visit than Wilks at GCHQ sud that
‘ :

is an understatoment.

T. It is cbvicus that I personslly consider Wills $rip to have been an
wlfortunate junket which discovered no now information and created some ill will,
t may be argued tnat this is offset by the shobiin the aym %o Wilks personmlly.

is 1s in turn offset by the loss of morale by personnel on board.

-

F. A. RAVEX
Acking Technicel Director
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SUBJECT: Conment on Wilks'! Trip Report to GCHQ

1. T ant informed that comments on Professor Wilks'! report were also solicited
from Col. Marcy, Col. Herrelko, Dr. Kullback, and possibly others. No attempt was

made, therefore, to staff this paper with other elements of the Agency.

2. The basic questions treated and suggestions and observations contained in
the Wilks rerort may be reduced to the following general headings:

_7PL 86-36/50 USC 3605
a. Recruitment Procedurecs. 7 EO 3.3(h)(2)

b. Testing Methods for Selection of Personngl;"ﬂ /,”

¢. Development and Presentation of Inﬁeliigence"indices.

d. Rotation of Navel Personnel from the | to msa.

e. Liaison Between ﬁ,w”" ‘and Analogous NSA Activities.

£. Greater Liasion Between GCHQ and AFSS.

g. LiaisonyBeﬁﬁeen GCHQ and NSA on Mathematical and Statistical Problems.
[ Jeibler Relation).

h. Greater Integration of the T/A and C/A Effort at GCHQ.
3. Specific comments on these items follows:

a. Although Professor Wilks makes no comparison between the recruitment
procedures followed by GCHQ and NSA, it seems apparent he is impressed by "the
thoroughness of GCHQ's selection procedures - " (para T). The success of this
Agency in recruiting larger numbers of personnel and the excellent relations PERS
has established with many colleges, despite occasional breaches of faith caused
by governmensal actions, seem to indicate that only in the engineering field is
this Agency lacking.

It is recommended that PERS be given an opportunity to comment on this
paragraph.

b. Paragraph 8 makes reference to a series of tests developed by GCHQ to
improve personnel selections for C/A and T/h tasks. This Agency conducts a battery
of tests to determine aptitudes in various fields, and uses an "employee utilization"
' group presumably to assure optimum exploitation of availeble talent. It is not
known here how effective these tests may be, or how capebly the EU group is administered.

%t 1s recommended that PERS be given an opportunity to comment on this item.
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(cont'd)

. Professor Wilks was "very much impressed" by 'a graphical method
for presenting intelligence as a function of time. This method is being
developed by the 3 Professor Wilks doesn't know if
similar work is going on with respect to i l ‘but presumes
that US Navel personnel in the Combined Party will bring back to. NSA some
if these ideas. e recommends that ersonnel concerned withl.

be provided an opportunity to contact the| ; 4 ZL since
e presenbation problems are similar. : ;

It is recommended that (a) SUSLO (L) =nd his staff be given an opportunity
to comment on these observations. One of the functions of liaison would seem
to be to assure the provision of information regerding new and valuable devel-
opments to home headquarters. (b) PERS be asked to comment on the possibility
of rotating military personnel from 11aison”assignments overseas ‘back to NSA
Headquarters. One notable loss in this respect, it 1s rumored, will be the
assigmment of the incumbent SUSLO to a positionmt in Washington. This sort
of thing has happened before, and the potential benefits to be derived from
an Officer's reea551gnment to NSA HQS hsve not been redlized. (c) DD/PROD

L mitted or encouraged contacts between
| i and whether more can be done along
this line. . - - - ., \

! da. onfessor Wilks suggests,—ln paxragraph 13, serious consideratlon
of more'coqtact .Jbetween GCHQ and AFSS. It is assumed he reférs %o the COMINT
field, rather than ELINT, bhecause of Jis reference to the "similarity of out~-
‘look on the quantlflcaslon problem between Mr. Millwerd of GCHQ and some of
the staff members of AFSS." . ;

It_is recommended that contacts between the COMINT agencies of the UK
and US contlnue o be maintained through SUSLO staff. It may be adv1sable,
however, to consider seriously the problem of more contact between AFSS and
NSA. - It is therefore further recommended that DD/PROD be asked to determlne
the advisability of stationing an NSA liaison office at Kelly AFB.

Professor Wilks considers it advisable (in para 16) to ha.ve
[ Tof GCHQ spend some time with Dr. Lelbler's group at NSA. He does not
suggest in what capacity. It is remembered that Dr. Leibler spent some time
in London with GCHQ.

It is recommended that DD/R/D be asked to comment on the advisability
of this suggestion, perhaps as a gesture of reciprocity.

f. 1In paregraphs 9 and 17, Professor Wilks seems impressed by the
"focussing of T/a, C/A and other skills" and the "integration of T/a and c/a
effort” at GCHYQ, apparently to a larger degree than is practiced at NSA.




(conttd)

The development of fusion practices at GCHQ 1s believed to antedate those at
NSA. The extent to which this practice can be conducted at NSA under the
present organization is debatable.

It is recommended that DD/PROD address himself to this point in an
effort to determine whether more "focussing” or "integration" of skills is
practlcable and desirable, and whether a re-organization of PROD to accomplish
this end would be necessary.

g. Finally, it is assumed that Professor Wilks! "technical”
discussions with various individuals in GCHQ will be described in another
report, and referred to eppropriate technical people of this Agency for
consideration.
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