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euBJJCt: Is.+. rr l96e 1Q!elt tor thll a..-reii, Dneloi-it, Teat 
and baliaUon Appl'OJjlri&tioa (U) 

l. The De~t ot DeteoM at&tt .-..1.\l&Uon ot tho rt 19$2 
budget N<" $Ol2• that an wiwt or $31J,ooo,ooo be included tor 
National Secluri~ Att,tmcy 1n ti. J>residaat'• bu.4pt tor the Retearcb, 
Dsvelo>aent, i:r..t ~ he.h.l&Uon Appll:lpl'latioa. '?hie 1epi IUmtA a 
redllctioi:i. ot $),086,000 hoa the nu.ta ot $37 ,o86,oao subl)1 tted 
by thi• Agrmi:y. 

2. Attached fQr FJ111.r CCl91d-t1oo 1• a IP9"1al nqueet. tor 
rNtoration ~ $2,500,000 ot tbe propoeed n.IQeUoD. 'Z'beae tundl 
vill be oni.l to ~t tbe •uoca1 Security~ to meet 
urgent Mtional aM4a 111 tbe ~ illlportut ~ ot eodavor 
vbich 'have beC1 1.ndioaUd. 

3. ltlch -of the Aemey'I ~ 11.lOCeU O?' lack tbereot' vUl 
4ep«ld to a larp .-ta\t. on Bil'• abiUtf to ~1talise ca avallabl.e 
teowology Cl4 ~~ 111 tbe cl'JPtolOCio nel.d. While t.21e 
nall.lat10ll of potAnual. arnrtolo&ic -oese 1• 1n4_, d.ittlcul.t to 
wwre 1n oollan, ,,. ue ooafiiknt Ulat even by~ •mwn tbl 
ant1c1}1ated 'f}&'¥-oll lliU tar outwil!lh tbe inVeatMnt. lbwete:t 1 the 
inlU.lplltable feet s 1na that iw.pidly ahan&ioa world QOlld1t1oo• llnd 
the """'I'• 1n iMCU.:re cc m1cat1cm t*"lm1Cll*J ot WJ-pt 11&Uone 
41ctate the neeu•tty tor tillely ~cation~ ruouraee 1• order to 
aintaiD or ~ve OW" C17PtnlogSc ~ty. J'a1lure to obtain 
anll qpq adequate re~ to the NtUU~t ot our cryptologlc 
1 41 ... in Uie 1 I Uate tu.tun vt.U be appannt t'Or ;rear• to ~ 
eil4 the :NIPOD•1b1lity tor tlltue oonditiou ..at be attributed to 
to<J.ay'a actiOl!.8. IM umot be held~ rupoiilible tor 
taU.uJ'fl to acbiev. certain ~ if -ti ot neource1 cx:ina1da'ed 
to be m1n1na are not all.o-1 tor ttpplie&t.1oa. to araa we:re ovr 
CCllll14e:r'M opia1cm ilalli~ tllture 119¥-ott. 'l'td.a rwponai'billty mat 
be ahllr9d Vitb those vb) in llict control tM •llocatioll ot the l'HOUl'Ca. 

It. U.POQ rwqµHt, tbie Apncy vUl JtroY10. any edditiooe.l 
info~ '1b1oh ~ be nqu.ire«. 
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D1rector 
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~r of netenae r.1n"Ob • ~ 

cc: DIR'' ~­
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M/R: On 22 November 1960, Admiral Frost approved the recommendation 
made by Mr. Barlow (R/D) that the Agency submit a recl.ama for $2.6 
million in F'i 1962 HIYr/E Appropriation. The initial recl.ama statement 
prepared by R/D, and provided to COMP on 23 November, was comprised 
of items which represented either new or expanded programs i'rom the 
budget originally submitted to SECDEF/OOB. This matter was presented 
to Dr, Tordella by the Comptroller on 23 November. Dr, Tordella 
directed that the reclama be made only on the basis of items previously 
included in the NSA F'f 1962 Budget. A revised reclama conforming with 
Dr. Tordella's decision was provided to COMP by R/D on 25 November. 
This statement has been used, substantially as submitted, as the 
inclosure to this letter. In addition, paragraph 3 of the letter was 
inserted verbatim at R/D's request. 

;f ,/ fvrt'w-L 
R. L. Wignall, COMP-41, 3ll9, 28 Nov &J, gjh 

s 811' )( llP:rldl E Vii• 8811; 111 81!P1NHtLc • 



tf.ep1- ~ !I lm.._WR/! ~ 
l. ot ~ p.l'OpQ81'4. reduction or $3,0.'36,oco 1J1 t.be mA vx 1962 3'ilt/E 

Wdget, an~ ot $2,500,000 is 1nt.clded rar applleatiall ill t.mee arua 
o£ cdes10r ccmaidend to ee a£ IUfticict ~ to \liQTmlt nccm:hte1'8.­
tioa by the ~ of JlH'eDoe. These COGCenl tle ~ 0£ 
ca;ebil.itz to collect deaUed ~ t4' u:ptoi~ target ~c 
s;yateme, alld to c<&1Jlet a test. am emh&&Ucc p:zQgnA tar !If%1Jt/COJSI£ 
~t vgentq oeede4 b7 tbe Serv1cee tor .. aatiOQ&l ~ ettort. 
netaJ.ls Oii). tJie ptamm ue ~ 7'l 1962 funtla in. these areas oe prov14ed in 
tbe 1'ol.lo!dng ~· 

2. Appr0¥i.matel.7 $000,000 1& 1nten4ed far ~ to a program. 
a.med town.rd the ~ ~ a rewii::leea eapabuttl- for tbe 1.lltefteptton 
o't new, aa4 tile 14eat1ficat.tan ~ ~ s18Nlt•. f!se S\ f'iel.4 rumrch 
and tecbn'k'al. aearcl1 p1'0g1"a:i1C are ~ ~ ~ due to 
the ~cal reatr!ct!on r4 ~ =.tee. A.s ~ ~cal 
restrtetiana 61."e plaeed en irltercept d.te Locct1aas, ~ atate ot nadiness 
to int~ new ~ vlll ~ tu:rther1 m.l.uc an ~ ~ 
is earried OlJ.t. ta d.evelop the ~quu am! the ~~t ~ to 
lacreese oar 1.Dtereept ranges from J.en ~ ~ locations. 
~. there ue i?¥1icat.ions tMt ~ t.bis 'budget ;;ertOd, target 
.:atioU will >! ~ new el")1ft~c ~ in Wich ·~at-ional 
~8 ave Aot ~ t1Dal.1Rd4 1be ~a1t1on aod aml1ti• ot theae 
si@;Nll s ia ::;f ~ ~ to ~~ :ier:l.'V'a'tion Q"f a.t.e> 1 igence, since 
~ ~ses and equi~ ~t.iJ.Xm ~ t.-~i:us oppgrtu­
aitiu tor expl.oitat1r.m. Jur ahillt;f to intercept t.rnfiic t1"'am tl'mS4t an 
q8t&1e ¥1ll epencl to a cal$1dereble ut.ent an the iUCCeS8 ·~ "'11" field 
~ and technical senrcb ~ 

J. ·file wm c4 ;;.1,000,ocn ia required in ;....Y .1,962 to~ t.be de'fel~ 
0-Z a ~ ~ v.1red rotor ~. ~4DY :¥! the eryptQSnlpbte qstea 
S€J!liaGt Gich ,7W' &m!J't:lc effort& are~ em:pJ.oy v1red roton in one 
tbr.a or another to ~eve their ~e seeurit7· ·~, ¢ne of 
tae first steps 1A an &ttac.lt ca euch a Qata 1• to ~t a specific 
"1red rot.ar am' oe ~ at aut • PGZt ~ t.be equ:1.pmmt. In each case 
these are epeeifie, ~ dev.teea a.ppli.:able to ool; aae rotor equip. 
Wit. !t 1a propoeed. to dim!lop a umTitl."aal rotor Galog vh1dl can be 
applied to 8ZJ:1 ~c l'OtOJ" ~ u 900D u buic ~ about the 
Q1itG! become lmOlm. ?he ~ or sw:h a. dewica. 10i14 reeW.t in 
Qbvious efnc1em:1ff am «KllOlUee al time and~· Application of such 
a dev1ce m a prgb1ea wou.1.4 ~ cou.1~ tba amwit ot raaurcu 
~ tor the d:c!vel.opment of the ezploitation eq,u.iplll!1t neceaeuy tor 
f1nal SQ1ut1aa. P:re8!l!Slt teclrolQESY hu new tbe point wbere mch a 
4"ice CM be ~ ia Ff 1962. 'f'he de1et.1cm 0£ tM8 proJect frm tbe 
NSA R/O ~ will make DeCeUU7 the corzt1r.mame o£ the polie7 to cleaign 
aD4 bu.Ud a epee:tf1e rotor dftice ~ ea:h apecif'1c rotor ~ 1lb1.eh 
occurs 1D tlw Mure. 

, I :""; . ,- ' ; I ~ 
," i '; i ! l- ·~ '- . : J '_ • 
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4. n. aa of $1,300,000 1• ~ r. tlae paper eoa4Get ot an 
~ teet aDd nlllnatfCD progz"M 1a IUp,pOl't ~ SlGim.' -4 etn1£ 
~· Serrice teat 1112dela ~ S1IJJl't/Ct11f)S; f1911pMDt met be 
tate4 m n i96a u orde:' to proceed Vit.n tbe ~ at ~i.caal. 
~plllllt. or u. tut am ft'&1vat1an ~· tor n 1962, at:ictZt 
83 pez eat are • 41ftct t'e8l11t a:t ~ aDll ~ ~ 111 
SIGDf aD4 ~ dich are UJJder wa:t at a or 11'1~ tbe MU1tar7 
~. '!be otDer 11 p111 cent ~ t» teet am ftaluntiml ~ 
~ ... f'tlr tbe ~ o't COQZel~ eqtrlP'1'""t• required 
far tbe prope em.J.uaUOil ot U:tercept am 4a'ta p:rocesaitig QStela· The 
raeardl end ~ ~ W'.ider ~ at the pl'Cl1Sel1t tim are-, tar 
the llOllt :art, 11l direct ~ to ~· place4 QQ .& by tb.e 
Servleea Gd t.be SIGI?R Coom=1q. It 1a or1l.7 Witli tbe proper smetal'7 
support tor tut am evalraation that tJJeee ~ eaa ?.K! carried 
thftmgtt to ~oa aDd ~ ,iae araent 1D operot1aael. wnu. JnJ.y 
¥1th thia ltlp}.jlOl't can !iSA ?lope to eapUalli.e ai tbe tecbn:lcal advaneee 
in deriYillg ~e 1ntarmt1mi a¥le )OBSihl.e 01 recent ~c 
equi~ devel.ogmenta. 
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