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l.. The axi¥)Otbne•• if' not the •ucceaa o-r tho ISA lllOW to 7ort Meade will 
depend largely upon the extent to wich our key .met. 1uperv1aory personnel lfill 
be av.!lable to plan and. proaram tbeir ;ro1e11 in the mov~ •o u to cauaa minimum 
1011 ot QPerational etticieney. ~ critical period exten&J traza a 1hort time 
before the actual 1*W'• i• commi;mced Uhi;.11 ~r the post-llOVlt "•hakedow11 i1 
completed. .. 

2. It is undeniable that the need tor, and. the urge to&>, good planning 
and programing 'Will be much JIQl'a compelling on the part ot persona vho vill be 
Yith lfSA during the vbole or tho.t period u4 therea.f'Wr. !l'he n\UQber ot key a.n4 
auperviaory peoPle .tlo vil.l be rete.iMble, &rJ4 the a.mount Of time they Yill 'be 
available bo:rore and atter the DDVO is goin..$ to bo ~}¥ reduced by tvo factors t 

a. 'l'he number ot civilian employees vho will resign before the J1Dve. 

bl! ~ m.unber ot m1lit.ar,r peraonnel wbo1 because ~ the th:ree-yee.r 
(or leas) tours, will ba replaced between now and •omatime atter the lllOTit• 

J. It 11 nal.1~4'4 that thEJ nu:aiber of civil:la.ml vbo vill ~ the JnOve 1-
unpreclletable and that P.ERS is going to great l.engthe to keep the loa1es at a 
Ddnimun'h 

4. lt aeemQ pertinent and ~rative to 'begin now to take 'What •tepa w 
ca.n to keep to & minimum tho turn..q1er ~ militaey perlOlUlE!l 4ur~ the extremely 
critical period. 

5. It i8 :-econrmendod that eerioua cone14eration be given to lending a letter 
to the ArtJq 1 JJavy, and Air 1orce tnrlbodying the tollowi?lg proposal and requeatirJ& 
co~nt thereon• 

a. that personnel mve.menta be planned ao that all ailitaq penonnel 
on board at 1l3A on l. September 195) 1'ill. remain on d.utj'" at 1'SA at least 
until 3l. Dece::ibo:i- 1957.. lt JlliSht be de111rablAt to lhdt this catl"!sory toi 
{l) all officers and enliated man above 1ame •pecif'ic grade, Cl' {2) all 
otticers and enlisted. msn :aa:med on a. ~ ll•t which voul4 'be furniehed. 
Thia uy list wul4 ~each. 1nd1v1Clual vhoee u•ignment on l September 
l.955 vould be c:onaidered vital to any planning or opera.tioXJSJ. phale of 
l'CSA'• mission or vital to the move itMlt. 
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b, That personnel in thia aa.tegor,y Yho1 on l 8eptell'ber 195,, voul4 
have lA•• than :t;venty ... ftven (17) JllOlltha :resining on their "normaltt tour 
•1th.er be replaced prior to that 4ate (1 hptellibar 1955) b;y personnel Ybo 
-.n be retained, or b&ve theil:' toura eltt&nded at leea~ until. 31 December 1957 .. 

6. tour conaenta on the toregoin.g reeo:zm:ienda.tion vould. 'be apprecU.ated. 
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