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(U) Durir- tl. course of my tenure here, two of the values I have
tried to . ‘ize are c¢penness and accountability. Today I found
myself e 1 o balanc: those two values.
(U) Some 45 dvals, in a session with our congressional overseers,
took a pc . :-i 1 in direct opposition to one that we had corporately
decided t “c .ow. This misleads the Congress regarding our Agency's
directior :nd resolve. The corporate decision was made after much
data ga-b- ~irn:, analysis, debate, and thought. Actions contrary to
our decie ¢ i1l have a serious adverse effect on our efforts to
transfcin 3- and I carnot tolerate them. I have dealt with the
people ir olwvo i,
(U) Durir - »: decision-making grocess I welcome inputs from any of
you, and, 'n - :ct, need vou to bring critical factors to the
attention :f A leader:hip. However, once a corporate decision has
been re:c 1, . expect i:veryone to execute the decision to the best
of their .. :v. 1 do not expect sheepish acquiescence, but I do
expect I . 1. oblems necessitating course corrections will be handled
within t1» 3= 1lls. I m'st insist on all of us having the personal
disciplir -~ Alsre tc our corporate decisions, including those with
which we Cee,
(U) As we o . new dir-ctions, mistakes are to be exgected, and will
be tolers :° r=2an t! 7. However, this went past being a mistake.
This was d: ecard oif ‘ecisions we had made together and, as such,
could not - ° levated.
(U) our & -1~ i~ Plan ~alls out our personal obligations for
openness, irity, ani stewardship, but also calls for loxalty,
teaming, i »liabora* ~n. Openness and candor are critical to our
future s . 2.1 1 & .ot want anyone dealing other than with total
honesty . ' » -ongrc “ional monitors. Further, anyone suspecting
that any -’ ties at !iJA constitute a violation of law, regulatiom,
or ethics -:: nrotify p ~per authorities. However, when policg,
resource, - = ation:.. decisions are properlK arrived at an
promulgat i i - As=ncy ¢ :“horities I expect each of us to carry out
their par o©. he prog .
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