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MEMORANDUM 

To: 
From: 

Subj: 

Ret.: 

capt. J.s. Harper, USN 
Jo$.nt Allocation Processing Group 

De.ta for Joint Processing Allocation Group 

(a) Duties and Responsibilities of Coordinator 
of Joint Operations. (Tentative (26 Feb 46) 

1. In order to start the allocation of cryptanalytic 
tasks in accordance with the principles established 1n 
Ref. (a) it is essential that certain basic information 
be made available to the Joint Processing Allocation Group 
concerning all cryptographic systems lalown to your agency. 
The £irst and most pressing problem concerns systems tha~ 
are now unsolved but which may have intelligence or collateral 
value if put into production. Next in importance for 
considerat1on are systems or joint interest such as 
diplomatic, economic or factional governments. Next 1n 
interest are systems for which there is an assigned res~on
a1b1l1ty suoh as .Bx"my or Navy trarric, and finally all 
other systems will be considered. 

2. Because 'it is man1testly impossible for your 
agency to su~ply or tor the Joint Proceaaing Allocation 
Group to consider all systems a1multan&ously the above 
hierarchy of interest is set up to incl1oate the order 
in which d,ata should be sent to the Joint Processing 
Allocation Group. 

s. To burden your resources as little as possible 
and at the same time to provide data for the Joint Processing 
Allocation Group to get started only minimum data are requested 
at this time. Enclosed herewith are forma on which we 
should like to have the requested data recorded. As the 
group gets unde~way, supplementary·1nformat1on and progress 
reports will be requested. It 1s therefore suggested that 
at this time. only data on unsolved systems be submitted. 
It is desired that this material be available to the 
Joint Processing Allocation Group on or before HBl'cb 20. 

DECLASSIFIED UNDER AUTHORITY OF THE 
INTERGENCY SECURITY CLASSIFICATION APPEALS 
PANEL, E.0.12958, AS AMENDED, SECTION 5.3(b)(3) L4~~ 
ISCAP NO. 2...o o '-{ - oo S-- CHAS. A. FORD 

By direction or 
the Joint Coordinator for 

Communication Intelligence· 
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A oomplete report mnst be made on all systems regardleaa of tha statas 
ot soluticm or vo1um.a of tl"aftio. Reports will be made on inacti..,. ar 
obsolete qsteu 1'bere analTtic or productin bploltatlon 1• still being 
done;, 

Ceeful attention should be gl.'9911 to intormat&ton contained 1n the head
tnca ot each. report. AD7 additional. 1nf'ormat1on knom ainc• the previous 
reports were made ahotlld be tilled 111 on the new tarma. 

l!adingt 

Top Linea m refers to t.he ott!oer or ci'ri.lian 1n ohaJ'p 
Seoond Lines Clas!I To: .be tilled in as Diploma:tdo, Jlllital7, Commere1al, 
B&"t'&l, etc. 
J'ourth Linea qompl.ete Qrzptosraphic Description; U'se this space when neoess
&:r7 to ampl1f7 the general claasif'ioatlon lndicated in the preceding line. 
fttth encl ft ixth Linea refer 1io trattio. J2!1!. !2'DE ~ abould DOt be 
oompleted. unless the other three have been ftlled in. · 

1. ~'§tate of' Solution 
o. lJld.dentltied trattic not worken on. 
l. Worked on. Cr.Jlrl;ograpb:lo Vpe unlmown. 
2o Cz7ptograph1o tJpe lm.own. 
J. Solut:1on at. E97 llecrrrery stage. 
4. Code ReCOftZ7 in Process. 
s. Solution Complete. 
More than· one qmbol can be used. '101: example: 
3/S woul.d mean certain kq periods or circuits ~bl:•, another 
etul. :ln kq reoovery stage. (PleNe azp]a:tn 1n ~) 

2. 8 ta.te of' Jleadabllitr (BeadabU:lt;r ref'ers to the amount of intellJ.
gence wbieh ean be produced rel.atiw to the aaount ot trattio recat.Ted.) 
o. Ro meee• readable. 
1. · Unde1' 25' ot nterial can be tranalated ~ summarized. 
2. 25% ~ can be tnnslated ar 8WlllDAJ'ized. 
3. llore tban 5°" can be translated or aumarized. 
Along with t1ggres tor State of ll.eada.bU1ty, please indicate b;y letter 
11bet.her the system should be reported. ua 

a. Exploitable BTatn; i.e. producing translat.tmis and being worked on 
b. 878tema in ReaearOhJ :l.e. Dot producing translaticxus mt being 

worked CZJ OI' • 
o. S;rstem not worked on. It e is given, indlaata the reason under 

. Cgmmentai Trattio ceased, lack ot Sllftioient trat.f'io tor eolut1a11, 
low priority, lack ot persmm.el, etc. 

3. Total yber of mnm!J. messages nge1!!4 during the ~t llOlltb. 

4. 'total number of' duplicate messages recei"fed during the omTent DIOilth. 

' . ,. ' 
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---SBSBBf ' S. Total pumber ot mssages Stqf ban bes decodad. or deciph!rtd during 

the month (regardless of date • 

6. · !otal number of JDeB!M!l!I fJ.!11! translated during tbe month (regardleas 
ot date). 

7. ~bar ot messages ~zed for the !olletin du:r1ng the month 
regardless ot date ~In the reports the mmber ot mesaage• gi'ftU as 
~ translated and sumari.Hd is considered to be the llUllber published. 

8.. Bac!}.og 1.ndicatee the Dmlber ot aessagea awaiting farther proceeatng at 
the end of the mcm:th. Thia is a aumlatJ.:ve figure. The trattio 1181'. be 
deooded bllt not tnn&lated1 or J.t mq not have been even decoded as yet. 

9. llessages Reed and Filed refers to those measq9s which be.Te been deorn>t
og:raphed, spot decoded, or translated enough to naluate and found to 
han li ttJ.e ftlue. !he,y are not published. 

10. Under messages filed report the total number ot messages in the o17Stem 
.1t it is not being worked on. Messages :ln exploitable 878tellla which 
are unintell:tgible baoa.use ot ~intercept, taul.fi7 iDdicatol"a, eto. 
'1181' be inal.udecl in this categc>rT rathar than in categories 8 or 9. 

11. Mesaaea in CrrptfpAlyjd,o llesegh refers to those on which 01"1Pt
ana.qtta work i• being done. Tbq mq be kept in this catego17 atU 
the 8711Wm is Jield4ng translation. 'l'b1a is a cmimlati:n- ttgure. 

12 .. Xm Beco'ftred refers to 8D1" k8J8 :recovered during the month and eenes 
to show orn>tanal¥tio progress. 

13. Cod! Jalues llecoyerecl refers to the number of code ftlaea reoarencl. 
When ke;fs or code 'ftlues are received f'Z'Clll other-agencies note the SOU.l"Oe 
under Qonm!py. . 

14. (Boie to be filled in) • 

Qomentss Par notations; e:zpleations as suggested above, unusual cleveloP
menta in tratfio or processing~ eto. Rotes ill figures are on the lllOJlth'e 
operations onl.T, except items 8 and 11 which are cmrala:t.i:n. '!'he. renrae 
Bide ot the S;yatems Report Form mq be used £or addi ticmal comments, it 
De08BBarJ"e 
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SYSTEMS REPORT FORM 

SYSTEM---

Un1L_N1:{~----- 1cJ.t_==:::.._ ___ Room-~------ Eict---~----

Governmenl--~!\f--- Language usecL __ h_e~'LU~- Clan---- N~11~---

Crypto9raph1c Type ( ) Cipher ( ) Code ( ) Enciphered Code ( ) Mchn 

Complete (ryplo9raph1c Oescr1pl1on 

Date of First Msg Rcvd ---------- Date Work Started-----------

Date of Final Msg Rcvd Date Work Ceased -------------

,====---==----------------=-----=--~-=-=~~~----=, 
' I . I I I I I 
I I I I I I I 
f I I I i-------'------ --i--·---r--- --,--- --r- ---r- --- , ___ -; 

l_!_~te ol Solu~o!' _____ -L- --- l -___ J ____ J _____ l ____ -L- __ -~ 
I I I I I I I I 

{; 1 _!_~tale of ~~da~f1tv _____ ~- ___ l-- ---1-- __ -J-- __ -:- ---- ~- ---1 
3 No Orig Msgs Rcvd I I I l I I l 
-- ------- -- -- I --- --'--- --1--- - -t- ---- 1-- ----1-- - --1 

_Ul:?__D!" M~~ ~- -- l--- --!--- --!--- --i-- ---! ----~--- --i 
5 Tot No Msgs Decrypt I I I I 1 I I 
------------ --1--- --r-- - --1-- ---1-- --- 1- ----1--- - -, 
-~-~!'_F~lly _Tr!nsl~ed- __ _I _____ J __ _ J ____ L ____ I_ ____ : ____ J 

I I I l I I ' 7 Messages Summam:ed I I I I I 
---------- -- -- -t-- ----,--- --,--- - -,--- --:-- ---1 ---, 
- ~~~klo_g _ - - - - - - - - ~ - - - -l-- - --1-- - -1- --- - L - - - - I -- -- ~ 

l-~-~gs_Re!d_~md!1led ____ :- _ -:- _ ---:- ----!-- __ -1--- _ -:- ___ -l 
10 Msgs Filed I I I I I .1 I 
I~- ~~gs- 1n ~~~-Research - - -:-- - - - r ----: ---l -----, -----;-----! 
f;;~~v~;~:e:;-----:-- -- --l-- __ I ___ - -:-- - -:-- --- ! ---1 

1 ;;~~~v~,~~R_.;.;~-~~T~ --~~-:-~_ ~ 1~ -~~!~~ -~~ !_ ~ ~~~r~~ ~ 1 
~-M.!!f.!S2u'"!!'!_'L-____ l _____ L ____ ~- ___ l _____ : _____ L ____ I 
I Comments . : 

I I 
I I 

I I 

-

I I 
I I 
I I 
I - - - - - - - - - - - - - - - - -·- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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