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I. TFOREWORD

It is the purpose of this Histofy of ASA énd Suborﬂinate Units to
record the more importent events of FY 1956 in & conso.]j:lild‘ated fé:ﬁ to ellow-
the anelysts end resders insight Intc the Agency’'s progress. Techniques
appliéd in compressing facte taken from feeder reports, collécteci aé part
end parcel of the overall ASA Historical Program, are those utilized in
preparation of the FX i955 History. No marked devigtion 1is present in this
document for it hes been the intent to record flve conbé_cutive years of ASA
activity es consistently as posaible so that at scme later date the Korean

: : s s, 0
Conflict and the two years followlng may be further compressed to al'__low
study of ASA field participation end direct Army support.

Authority to produce this document is conteined in AR 10-122, 23 Jun £5:
Compilation methods sare coﬁtained in DA Pamphlet 20-200, June 1956, subject:
Gulde to the Writing of Americen Mllltary History; AR 220-3&5, lS Oct 5h,

subject: Field Organization; Cir 23, Hq ASA, 28 Jun 55, subject: Historical

_Activities of the Army Seéurity Agency; Ltr, GAS22 31#.7, 30 Jun 55,-subjeét:

' Specifications for Historlical Reports; AR 320-50, 1lb Jul 52; SR 320-50-1,

23 Nov 53, inmcluding Cl, 28 Oct 54, €2, 16 Apr 55, subject: Military Terms,

Abbreviations, and Symbols.

. HARRY B. SEWELL
Lt Colonel GS
ACofS, G2

9 of _Yithages
I "il E; P§E§IF¥ E}?ﬁ""—i’_ng :£= Capies
) LiRViL .
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- II. INTRODUCTIOR

FY 1956 was a year of genersl improvement in all phases of ASA

activity. With the scquisition of ELINT responsibility, the Agency's

planners were busy setting irnto being a fremework for future COHINT/ELINf
operatlons. 'This, of course, created a need for more meNpoOwer, more
speclalized equipment, added facilities. And, there was considersble

testing to be done.

Meanwhlle, the Agency continued to accomplish i1ts wission efficiently
and remaln prepared to meet the exigency of mobillzation. Unit-wise, |
there was en increase and an improvement in standards. Thie ﬁas_outstaﬁd-
ing in light of the distanf aend remote locafions of many .of the metivities,
and thelfact thét missions were expanded. | |

World-wide relations bgtueen-ASA activities énd'area commaﬁds_providing
logistic support were excellent. A 1like situstion exisfed between AsA
0perationallf—supported commands who vefé awsre of the valué of.Agency

support.

Page /0 014""___.5 Pages
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III. ORGANIZATION ARD FUNCTIONS

Throughout FY 1956, those missions and functions;aescribed iﬁ
AR 10-122 remsined the responsibility of the Chief, Asiivho wBS, in turn,
directly responsible to the Chief of Staff, US Amy. |

Within the Agency a further delegation of responsigilities and
functions were made to those general and speclal staff sections shown in
Figure Nr 1.

During the year, ASA was represented on the following:

Standing Committees or Groups

ASA Technicel Committee B 3

Future Requirements Panel, ASA Technical Committee

COMINT/ELINT Systems Subcommittee, ASA Technical Committee

Crypto Subcommittee of the ASA Technical Committee

Intercept and Directlon Findlng Subcommittee of the ASA Tedhnical
Committee < ’

NSA Special Intercept and Problems Board

Signal Corps Technical Committee

KSA Technical Menagement Board i

Non-Standing Committees or Groups

ASA Ad Hoc Committee on Utilization of Civilian Employees

ASA Planning Group on COMSEC and Related Activities

JCEC-JIC Working Group : ,

Ad Hoc¢ Subcommittee of JCEC-JIC '
Working Group of the Joint Security and Cryptographic Panel, JCEC
USCSB Ad Hoc Committee for Review of NSC 168

Council

Army Electronic Policy Council

, IGP SEgnif'i:F | S Goages -
! ot a
_ t:i:—i—ci I:::I:s :
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IV. AMIRISTRATIVE HIGHLIGHTS

©

A. Personnel

Assigned military strength of the Agency decremsed .0033% during

FY 1956. Breakdown follows:l

| Date off WO M- Total
1 Jul 55 1396 20k 16,654  .18,27h
30 Jun 56 157% 248 16,391 18,213
4 Increase =+ 12.0 ~ 10.7 - 1.58 ° - .0033

or Decrease

Relationship between actual and authorized strength:2
1 Jul 55
off WO HM
Authorized 1366 224 13,591
Actual 1396 22k 16,654
30 Jun 56
ore W H
Authorized 1531 234 15,945
Actual 157h 248 16,391

In implementing AR 10-122, i1t became necessary durlng the year to

transfer cryptologistic spaces and perscnnel to the SigC, end ELINT spaces

and personnel from the SigC to ASA. This was effected following DA and ASA

3

coordination. Recapltulation follows:

Off WO EM Civ

Total

EO 3.3(h)(2)
P.L. 86-36

Trfad to SigC
Trfd to ASA

To. increase the number of RA officers serving comtinuously with ASA

as specialists, a total of 50 such officers were requested from DA 28 Sep 55.

1. Ann Rept, ACofs, Gl (GAS21), Fi156, p9.
Ibid. pp9-10.
Tbia. pa8. - N

o 3
Page i of ﬂﬂw
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L | . |
~ The request was approved 21 Nov 55 and the officers directed to report to -
the ASA Training Center 5 Sep 56 to attend courses of instruction commencing
10 Sep 56.1 | Q;ﬁ}

To achieve esuthorized FY 1956 end strength objectives for commissioned
officefé, & voluntary esarly releagé program for Category 1I ROTC and OCS
graduates was announced by DA 25 Jan 56, to be effective 1 Mar 56. A total
of 157 assigned officers were affected by this program.2 A totsl of 250
ROTC graduates for commissioning in AS-USAR for FY lQSG;ytrg requestéd of
DA to allow them to enter on duty during FY 1957. DA approved this request
end, in addition to the 250, granted a quota of 67 ROTC.graduates to be
called to actlive duty for & six months training period.B- -
| World-wide assignment of ASA enlisted personnel consistent with unit
requirements continued. Ag usual, the principal source of trainped person;
~ nel was from school graduates at the ASA Training Center, but during FY 1956

it became necessary to submlt reguisitions to DA for approxiﬁatel& 2200 B
vith,cqmmon specialist MOS's. These were submitted in the last gquarter,

FY 1956 to offset reduction in the ASA enlistment quota during the peridd
August—December 1955.

During the year, 692 requests for early release under AR 635-205 vere

approved, 48 disapproved. FEighty-five requests for dependency and hardship
" discharge under Section III, AR 615-362 were approved, 13 disapproved. A
total.of 982 EM designated as ineligible for retention were processed for

reassignment to organizations other than ASA.h

T Amn Rept, ACofS, G1 (GAS2L), FY56, pl2.
2, TIbid. pl3.

. 3. TIbid. plk.
L. Ann Rept, AG (cms_aﬁ), FY56, pl3.

Page /T ot L4 8 pagos
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~ from a quota of 6100.

orization on the basls of 1100:personnel.

_70P-SEGRET—

Enlisted promotion allocatione received from DA and re-allocated to

ASA subordinaste commands included 19 grade E-7, 79 grade E-6, 1927 grade

" B-5, 5758 grade E-k, 36h6_ grade E-3, totaling 11,429. Approximetely 6700

.eniisted.personnel were assigned to oversea stations, 790 vere ordered to

the Army Language School for languege training, and 889 Amy language School
gradustes were reassigned upon completion of training. -

DA allocations of enlistment guotas for assignment of enlisted person-.
nel included 900 per month for June-July 1955, 200 per month for August-
December 1955, and 700 pef month for Japuary-June 1956. Burlng the year,

8 total of 5087 (86% of quota enlistees for assignment to ASA) were cbtalned
1 o '

Ae FY 1956 ended, a serious shortage of enlisted personnel in MOS 058
(Morse Intercept Operator) was antlcipated. Reduced recruiting quotas
imposed by DA from Augdst.through December 1955 resul‘bed_in- insufficient
trainees during the latter part of the report period. As a result, units
were to be limited to 80% of authorizations during most of FY 1957.2 |

_ .With the publicationlof new TD's and TOE's fﬁr ASA units in the Lst
Qtr, FY 1956, a deviation from anticipated breakout of linguists by MOS
S e In effect, total suthorization was cut from 1400 t6 1100 ia 1ine
with cuts in ASA recruiting. Because Army Language School quota§ were |
originally procured on %he promise that ASA would be authoirized 1400
linguists during FY 1956, -2 language qﬁota cut back was agreed.ﬁpon. This
permitted the Agency to fill remaining quotas and utilize lOO% of the éuth—

3 No shortage of linguists was

1. Ann Rept, AG (GAS26), FY56, pih.
2. Ann Rept, ACofS, Gl (GAS2l), FY56, pbh.

: Pege /. ¥ of _.Paqk"f ges |
l i"! E:EE;? EE l t:opy_7_ni, H Cnple}_

3. Ibid. pl7.
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3. TIbid. plO.

Enor
enticipated during the remainder of the fiscal year. In fact, the ASA
quota was 1114 which was considered adequate to maintain‘ASA at authorized

5 .
strength barring unforeseen requirements.” Action was also taken to deter-

mine availability of Army personnel cutside the Agency.ﬁossessiﬁg-linguistic

ability not normelly utilized By ASA. In.the event sudh_personnel should
be_réquired, it was conéluded that they could be procured on an emergency
basis from DA.2 .

Civilian personnel strength did not significantly ghange during the
year. As of 1 Jul 55, a total of 806 was authorized; T?OFvere aseigned.
As of 30 Jun 56, a total of 751 was eutborized; Th?\were;aasigned.s

Initihl selections of personnel to staff the planned ASA Civilian Per-

. sonnel Office were made in December 1955 from those employees of HSA vhd had

inﬁicated their interest in the positlons concerned'during hlcanvas-conduéted_
By the HSA Civiliaen Personnel Brancﬁ. Four key individuals of those selected
plus twe employées provided by Hq ASA were consolidated into an interim
Civilian Peréonnel Offlce operating under the directioﬁ 6f the ACofS, G1, on
16 Jan'56. In conjunction with this, the existing Civilian Personnel Branch
within the Office of the ACofS, Gl, was redeéignated as the Civilian Flans
and Policies Branch, and thiﬁ branch was expanded by the addition of two

staff assistants selected from the curremt NSA staff.

The rate of civilian pérsonnel turnover within the Agency increased only

]

f

slightly during the 4th Qir, FY 1956. This was evidenced by & quit rate of

" 1. Ann Rept, ACofS, Gl (GAS2l), FYS56, pld.

2. Ibid. pl9.

7

) | Qrnnry
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3.6 per 100 employees for the fourth quarter, compared with the quit rate

af 3.4 for the third quarter of the year. This fact, along aith contlinued -

strong recrultment efforts, enabled the Agency to maintain an average sirength

of 99% during the quarter. | .
Analysis of civilian separations occurring during the year revealed ;

that other Jjob opportunities, maternity, marriage and the movement of husband

“or family contimied tc be the most frequent reasons for resignations,

accounting for 329, 14%, 8.8% and 16% respectively of the total ‘separations.

Statistics also indicated that approximately 60% of civilian re91gnat10ns

- occurred in the grades of GS-3, G8-h4, and GS- 5

Selection of quelified applicante for positionge within the Civillen
Intercept Operator Pilot Program was continued_thfoughout F¥56. On 30 Apr

56, persomnel to meet current authorization of 100 operators had been

-selectad, processed, and entered on duty by NGA. be these, T3 were actually

on duty &t their overseas stations, 17 were in.transit, and 10 were still
on duty in CONUS, either in refresher training or other processing.

-Based on informeticen reported from field unlts, it was determined that
the progrem had not been fully operational for a sufficlent length of time
to Justify its establishment as a permanent program.”_It aas recommended to
NSA on 28 Jan 56 that_the program be continued as & pllot program only
through FY 1957. As ASA hed programmed for_the necesaary'fhnds and personnel
spaces through FY 195T, it was agréed that these would be made availadble to

BSA provided the program was continued under NSA administraetion.

I Am Rept, ACofS, G1 (GASSL), FY56, pig, Tab 18.
2. Tbid. p3g.
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©

B. Units

TOE =

On 1 Jul 55, the Agency had 26 TOE units withﬂ;n~authnrized
strength of 276 Off, 80 WO, and 4937 EM for an aggregafé total of 5343.
As of 30 Jun 56, there were 30 TOE units with an authofized strength-of
308 Off, 76 WO, and 5khd EM for an aggregate totel of 5824.1 ‘During FY |
1956, one TOE unit was.inqctivated.and as 8 result of the implementation
of AR 10-122, five TOE units vith. an suthorized strengt_.!lr of 33 Off, 2 QO,
end 626 EM were transferred from the SigC to ASA. All”bf“these were General
Resefve units located at Fort Huachuca, Arizona. Wlth-the-transfer of
cryptologistie functions from ASA to the S5igC, a total qf‘ET TOE épaces
(6 Off and 51 EM) were transferred from ASA to the SigC.. Authorized strength
of the 50lst, 5024, and SOLth Groups was reduced &8s a resﬁlt.e _
During the year, it wes decided to change the designation of TOE units

by replacing "Communications Reconnaissance"” with "Army Security Agency.”

As a result, changes to TOE 32-51R, 32-55R, 32-56R, 32-5TR and 32-500R were

" processed and published 1L4 Mar 56. Actlon was also initiasted to redesignate

all TOE units 1n sccordance with Change 1 to the referenced TOE's; hut the
fedesignation was not effective as of 30 Jun 56.3

In order to implement the approved_ASA 1957 Concept of'Operétions,
action was initiated to develop TOE to support the new concept. A tentative
organization section for each unit of the proposed battalion was prepared and
staffed within Hg-ASA. However, due to the lack of agreement among the staff

concerning the organization of the battalion end the results of the field

1. Ann Rept, ACofS, G3 (GAS23), FY56, Teh 2.
2. Ibid. ppl6-17.
3. IBid, PiTs :
vage LT A L pagen:
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test of the proposed battalion by the 734 Sig Bn (EW) at Fort Huachuca, it

became apparent that many pcints bad to be resolved before a firm TOE could

be prepared asnd staffed tbrough DA for approval.
TD
As of 1 Jul 55, there were 32'TD units with an authorized strength of
1090 Off, 1k4 WO, 8604 EM, and 445 Civ spaces for an aggregate total of

10,287. On 30 Jun 56, there were 50 TD units witb an authorized strength

“of 1223 Off, 58 WO, 10,505 EM, and 751 Civ spaces for an aggregate total of

12,63'(.1 In addition to these spaces, ASA was authorized 5000 spaces for.
pipeline personnel. As of 1 Jul 55, the authorization was 456 Off, Lk WO,
and 4500 EM spaées. On 30 Jun_56, the suthorization was 125 Off, 25 WO, and
4850 EMIspaces.2

In accordance with SR 600-620-10, reports of operating personnel utili-
zation and requirements were submitted to DA, as outlined below:

1) 1st Qtr, FY 1956 - Report forwarded DA, 21 Jul 55, requested

a total autborization of 1189 O0ff, 145 WO, 9587 EM, and 888 Civ spaces for
TD units. These were contained in 34 revised TD's. All TD's were revised
at that time in order to Implement mew MOS structure and the NCO-Specialist

Program ss established by DA. Request included en increase of 90 Off, 1 WO,
953 EM, and 82 Civ spaces for the quarter. Military increases were approved,

civilian denlied. A 24 Qtr report was not submitted because of the delay im
-approval of the first report by DA.

2) 3d Qtr, FY 1956 - Beport forwarded DA, 23 Nov 55, requested a
total authorization of 1179 Off, 157 WO, 10,264 EM, and 78% Civ spaces for |
TD units during the quarter. Thie authorization included an increase of
90 off, 18 WO, 857 EM, and 59 Civ spaces over muthorized spaces. Requested
spaces were included in 42 changes end new TD's. Report also included a
reduction of 80 Off, 5 WO, and 1k8 EM spaces which were authorized NSA.
This reduction was directed by the Secretary of Defense. Military spaces
were approved, civilian denied.

3) U4th Qtr, FY 1956 - Report forwarded DA, 20 Feh 56. Total

' gputhorization of 1223 Off, 158 WO, 10,505 EM, and 926 Civ spaces requested.

1. Ann Rept, ACofS, G3 (GAs23), FY56, Tab L.
2. Tbid. ppl7-18. 10
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the increasihg ASA requirements for ASA personnel oversess and the nature

of the ASA mission, 1t was decided that it would be desirable tc maintain

‘centralized control over all aspects of personnel management within.ASA on

a world-wide basis. This action was not completed prior to the end of FY

- 1956.

In order to esteblish a DA policy on the attachment of ASA units
world-wide to other elements of the US Army for logistic support and the
adminlstration of military Justice, a draft regulation was prepgred and
staffed with interested agencies of the Army gtaff. The policy was pub-
lished as AR 220-82 and outlined provisions for logistic support for, and
gdministration of military justice over ASA units, both in CONUS and ofer—
seas. | |

Detailed M/12 month TD end a révised troop basis to support Army Mobill--
zation Plan Iy, were forwarded to TAG, 1 Sep 55. Revislon of ofiginal tT0o0p
basis was necessitéted by requirement for refiection of additliconal responsi-
bilitles as indicated in AR 10-50; the mobilization period covered was
1 Jul 5% to 1 Jul 55.l

ASA was requiréd to submif to TAG estimated personnel mobllization re-
quiremgnts to be ptilized.in preparing detalls in supﬁorfzof the DA Mobiliza-
tion Troop Program for FY 1956. Subject requirements were submitted 19 Mar
56. These called for 39 TD units on M-Day (1 Jul 55) with a total strength
of 1316 0ff, 170 WO, 14,325 EM,.and 806 Civ. Requirement for Mfl2'was-for o
55 TD units wifh 8 total strength of 2092 off, 23§’H0, 21,103 EM, and 960

Civ; Detajled TD's.in suppbrt of M/12 strength were to be submitted to DA

1. Aon Rept, ACofS, G3 (GABS3), ¥Y56, pplg-20.
12
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90 days subsequent to epproval of mobilization requiren‘l;s.

-.f‘

AS-USAR .
| All AS- USAR unlts were reorganized. under applicable TOE's 32- 5].‘R,

32 55R, 32-56R, or 32-5TR, 22 Dec 55. Prior to February 1956, the Agency
was allotted a totsl of 20 AS-USAR units. In Februaryilgss, two additional
AS-USAR unite were acgquired as a result of AR 10-122 and the tramsfer of
two Signal Companies (EW-2) from the SigC to ASA. As of 30 Jun 56, é total
of 13 of the 22 AS-USAR units suthorized were active. 'Seven units were
activated; one Signal Company (EW-2) was transferred toASA ‘subsequent to
1l Jan 56 with an incresse of 228 reservists (85 Off, 2:_]!&5::-131 _E-l) assigned
to AS-USAR uni‘bs.l -

Recapitulation

TOE UNITS®

i !
4
'

UNIT DESIGNATION TOCATION REMARKS*

Communications Reconnaissance Groups:

- Hg & Hq Co, 50151: Seoul, Korea Reorg:
. eff 27 Sep 55, GO Nr 35, 29 Aug 55;
eff 6 Feb 56, GO Nr 1, 23 Jan 56.

Hg & Hq Co, 5024 Heilbronn,' Reorg: :
Germany eff 27 Sep 55, GO Nr 34, 29 Aug 55;
eff 6 Feb 56, GO Wr 1, 23 Jan 56.
- Hg & Hg Co, 504th - Fort Devens, Reorg: : :
, Mass . eff 27 Sep 55, GO Br 33, 29 Aug 55;

eff 15 Jan 56, GO Kr 52, 13 Dec 55;
eff 11 Jun 56, GO Nr'18, 10 May 56.

1. Amn Rept, ACofS, G3 (GAS23), FY56, poh.
2. Ibid. Tad 3.
*¥A11 GO's from Hg ASA unless otherwise 1dent1fied.

. | 13

vage AL 51 LTE Pages
topy _GL“ of _&___Gopies




Doc ID; 6582945

o . :

URIT DESIGNATION LOCATION _ REMARKS

TOE UNTTS (Contd)

Communications Reconnaissence Battaliong:

301st Ui jongbu, Reorg eff 27 Sep 55, GO Nr 35,
Korea 29 Aug 55. . ’
302a | Bemberg, Reorg eff 27 Sep 55, GO Nr 3k,
_ Germany 29 Aug 55.
307th " Rothwesten, Reorg eff 27 Sep 55, GO Nr 3k,
Germany- 29 Aug 55. ' ;
31th Fort Devene, Reorg: X
' Mass eff 27 Sep 55, GO Nr 33, 29 Aug 55;
eff 11 Jun 56, GO Nr 18, 10 May 56.
312th ' Bad Aibling, Reorg eff 27 Sep 55, GO Nr 3h,
' Germany 29 Aug 55.
313th ' Fort Bragg, NC Reorg eff 27 Sep 55, GO Nr 33,
; 29 Aug 55. _

Signal Battalion (EW):

734 ' Fort Huachuca,  Rel fram asg CSig0 and asg Chief,
ASA eff 5 Jan 56, GO Nr 1, Hg AE:FG,
L Jan 56

Communications Reconnaissence Company (Intelligence):

326th : Siksong-ni, = Reorg eff 27 Sep 55, GO Wr 35,
Korea 29 Aug 55. .
Camp Momoyama,
Japan

327th . Taipei, Taiwan Reorg eff 27 Sep 55, GO Wr 35,
' 29 Aug 55.

328th Bad Aibling, Reorg eff 27 Sep 55, GO Nr 3k,

- Germeny 29 hug 55.

330th . Seoul, Korea Reorg eff 27 Sep 55, GO Nr 35,
Siksong-ni, 29 Aug 55-
Korea '

Page H 76 +%Pagn
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[

TBP-SEGRET

TOE UNITS {(Contd)

UNIT DESIGNATICN LOCATION

‘Commmuni cations Reconnaissance Company (Intelligencéy(Contd):

3324 Bamberg, Reorg eff 27 Sep 55, GO Rr 3b,
5@ Germany 29 Aug 55. .
Bed Aibling,
Germany
339th Herzogensurach, Reorg eff 27 Sep 55, GO Nr 3k,
_ Germany 29 Aug 55. .
§£gnﬁl Companies (EW): %ﬁﬁa
208th (EW-2) Fort Huachuca, Rel from asg C8ig0 end asg Chlef, ASA
Ariz eff 5 Jan 56, GO Nr 1, Hq AETG,
; L Jan 56. oo i
2934 (EW-2) Fort Huachuca, Rel from nsg CS1g0 end asg Chief, ASA

Ariz

Fort Huachﬁéa,
Ariz

51h£n {EW-2)

Fort Huachuca,

.5815t (EW-1)
' . Ariz

eff 5 Jan 56,

GO Nr 1, Aq AEPG,
4 Jen 56. 2

‘Rel fram asg CBigg snd asg Chief, ASA

eff 5 Jan 56, GO Nr 1, Hq AEFC,
4 Jan 56.

Rel from asg CSigO and asg Chief, ASA
eff 5 Jan 56, GO Wr 1, Hq_AEPG,
L Jan 56.

Comrmuinl}cations Reconnaissance Detachmente (Security):

851st Camp Matsushima,

Japan
Camp Fuchinobe,
Japan

8524 Rocquencourt,

France

Heidelberg,
Germany

8534

856th Tokyo, Japan

Reorg eff 27 Sep 55, GO Br 35,
29 Aug 55.

Reorg eff 27 Sep 55, GO HNr 34,
29 Aug 55.

Reorg eff 27 Sep 55, GO Nr 35,

29 Aug 55; . 5o
Inactv eff 1 Mar 56, GO Nr 5, -

© 2 Feb 56.

Reorg eff 27 Sep 55, GO Br 32,
29 Aug 55. -

nr ‘Page 33 ',,1#‘?’37 gen
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TOE UNITS (Contd}

UNIT DESIGNATION LOCATION ' ' REMARKS

Communlcations Reconneissence Détachments (Iieison):

6016t : Governors. Island, Reorg eff 27 Sep 55, GC Nr 32,

L NY ; 29 Aug 55. '

6024 Fort George G Reorg eff 27 Sep 55, GO Nr 32,
Meade, Md 29 Aug 55.

603d _ Fort McPnerson, Reorg eff 27 Sep 55, GO Nr 32, °

' Ga 29 Aug 55. .

60kth . Fort Sam Reorg eff 27 Sep 55, GO Nr 32,
Houston, Tex 29 Aug 55. ; .

605tn | Chicago, T11 Reorg eff 27 Sep 55, GO Nr 32,

: 29 Aug 55.

606th : Presidic of San Reorg eff 27 Sep 55, GO Nr 32,
Francisco, Calif 29 Aug 55.

T11th ‘Fort Monroe, Va Reorg eff 27 Sep 55, GO Fr 32,

' 29 Aug 55. :
TD UNITS™
UNIT DESIGNATION LOCATION - REMARKS
Hq ASA (8600) . Arlington, Va Reorg:

eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 5 Mar 56, GO Nr 6, 10 Feb 56;
eff 1 May'56, GO Nr 15, 3 Apr 56.

Hg & Hq Co, AHS Arlipgton, Va Reorg:
(8617) ' - eff 15 Oct 55, co Nr 37, 9 Sep 225

eff 20 Feb 56, GO Nr 4, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

Security Guard Co: Arlington, Va .. Reorg eff 15 Oct 55, GO §r 37,
(8617) _ _ « - 9 Sep 55.

1. Ann Rept, ACofS, G3 (GAS23), FY56, Tab 5.
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UNIT DESIGNATIONR

WAC Co (8617)

Co A (861T7)

Co B (8617)

ASA Special Projects

Unit (7203)

Det V (8615).

The ASA Troop Comd

(7200) -

The ASA Training

Center (8622)

The ASA Troop Comd

(8622)

' Hg & Hg Co, The
ASA School (8622)

—JoR-SEGRE-

TD UNITS (Contd)

LOCATION

Arlington, Va
Arlington, Va

Arlington, Va
(Moved from

Fort Myer, Va
eff 30 Jun 56)1

Warrenton, Va

Arlington, Va

Fort George G
Meade, Md

Fort Devens, '
Mass

- Fort Devens,

Mass

Fort Devens,

Mass

5 Oct 5Sf?é6 Nr 37, 9 Sep 55;
1 May 56,-GO Nr 15, 3 Apr 56.

5 6
H |

f 5 Oct 55, GO Nr 37, 9 Sep 53;
eff 20 Feb 56, GO Rr L, 30 Jan 56.

=2
L%
H

eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 20 Feb 50, GO Nr L, 30 Jan 56.

s

Reorg & Redsg.(from ASA F1d Test Bd)
eff 15 Oct 55, GO Br 37, 9 Sep-55;
Reorg eff 20 Feb 56, GO Nr k,

30 Jan 56.

Reorg:

eff 15 Oct 55, GONI' 37, 9 Sep 55;
eff 20 Feb 56, GO Br 4, 30 Jan 56;
eff 1 May 56, GO Nr 15,- 3 Apr 56.

Reorg & Redsg (from Hg & Hq Det, The
ASA Trp Comd 7200 DU), eff 15 Oct -
22s GO Nr 37, 9 Bep 55;

Reorg eff 20 Feb 56, GO Nr 4,

30 Jan 56. :

Reorg & Redsg (from Hg & Hq Co,.The
ASA Tng Cen, 8622 IU) eff 15 Oct 55,
GO Nr 37, 9 Sep 55;

Reorg: :

eff 20 Feb 56, GO Nr 4, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr S6.

Reorg & Redsg (from Hq & Hg Co, The

- ASA Trp Comd, 8622 DU) eff 15 oct 295

GO Nr 37, 9 SEP 55

Reorg:

eff 15 Oct 55, GO Ar 3T, 9 Sep 35;
eff 20 Feb 56, GO Nr %, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

1. Ann Rept, ACofS, G3 (GAS23), FI56, Tab 5.
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~ UNIT DESIGNATION

ASA Pipeline (8622)

‘1st AS Det (8600)

2d ASA Det (8600)

5th ASA Det (7205)

Hg ASA Opersticnal

Center (7206)

Hq & Hq Co, ASA
Alaska (861k)

_ ;gp SEGQ{!

TD UNITS (Contd)

LOCATION

Fort Devens,
Mass

Washingten, DC

e

Vint Hill Farmse
Station, Warren-
ton, Va - to:d

Fort Shafter, TH
eff 6 Sep 55 -
to:2

Eniwetok Atoll,
Marshall Islands
eff 29 Dec 55.

White Sands
Proving Ground,
NMex

Feort Huachuca,
Ariz

Fort Richardson,
Alaska

REMARKS

Org eff 15 Oct 55, GO Nr 37, 9 Sep 55;
Reorg eff 20 Feb 56, GO Nr &4,
30 Jan 56.

Rel from asg CSig0 and msg Chief, ASA
and Redsg (from 9k6Z TSU, ANEEG) eff
1 Nov 55, GO Nr k&, 28 Oct 55;
Disc eff 5 Mar 56, GO Nr 7, 13 Feb 56.

Reorg & Redeg (from Comm Sec Det,
00 DU to 2d AS Det, 8600 DU) eff
15 Oct 55, GO Nr 37, 9 Sep 595;
Reorg & Redsg (from 2d AS Det, 8600 DU)
eff 20 Feb 56, GO Rr 4, 30 Jan 56.

Org eff 15 Oct 55, GO Nr 37, 9 Sep 55;
Reorg & Redsg (from 5th AS Det, 7205
DU) eff 5 Mar 56, GO Nr 6, 10 Feb 56;
Reorg eff 1 May 56, GO Nr 15,

3 Apr 56.

Reorg & Redsg (from Ft Huachuca In
DE%IBSEGG“ﬁﬁifo 6th AS Det, 7206 TU)
eff 15 Oct 55, GO Nr 37, 9 Sep 55;
Redsg (from 6th AS Det, 7206 U)

eff 1 Feb 56, GO Nr 3, 25 Jan 56;

" Reorg eff 20 Feb 56, GO Nr b,

30 Jan 56.

-REOI’S: '

eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 20 Feb 56, GO Br 4, 30 Jan 56;
eff 1 May 56, GO Rr 15, 3 Apr 56.

‘I MO Nr 1, Hq ABA, 31 Aug 55 w/3 changes.

2. MO Nr 1, Hq US Army Pacific, 16 Dec 55, w/1 change.

18
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UNIT DESIGNATION

Hq & Hq Det, ASA

Caribbean (B616)

Hq & Hg Co, ASA
Europe (8620}

Hg ASA Austrils
(8618)

Hq Det (8623)

Hq & Hgq Co, ASA Far
East (6621)

Hq & Hq Co, ASA

Pacific {8624)

7th ASA Det (7207)

Bth ASA Det (7208)

TDH UNITS {Contd)

LOCATION

Fort Kobbe, CZ

Frankfurt,
Germany

Bad Aibling,
Germany

Ankarﬁ, Turkey

Tokyo, Jepan

Fort Shafter,

‘TH

Fort Huachucs,
Ariz

. Fort Huachuca,

Ariz

- Reorg & Reds

Reorg: _
eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 20 Feb 56,;-G0 Nr L4, 30 Jan 56;
eff 1 May 56, GO N:r_15, 3 Apr 56.

Reorg:

eff 15 Oct 55, GO Fr 37, 9 Sep 55;
eff 20 Feb 56, GO FNr L4, 30 Jan 56;
eff 1 May 56, GO Rr 15; 3 Apr 56.

Disc eff 15 O¢t- 55, GO Rr 37,

g Sep 55.  wo-

Beceme "paper" unit upon relocation
from Selzburg.to:Bad Aibling, '

25 Jun 55. .

v

Org eff 1 May“éé; G0 Hr 15, 3 Apr 56.

Reorg:
eff 15 Oct 55, GO Hr 37, 9 Sep 55;
eff 20 reb 56, GO Nxr 4, 30 Jan 56;

.eff 1 May 56, GO Nr 15, 3 Apr 56.

Reorg

eff 15 Oct 55, GO Nr 37, 9 Sep 55,
eff 20 Feb 50, GO Nr 4, 30 Jan 56,
amended by GO Nr 8, 17 Feb 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

Rel from &s 051'
and Redsg

-and asg Chief, ASA
gy TS0, Sig Sve

Teem to 7th AE Det, 7207 DU) eff 1 Nov

55, .GO Nr 4k, 28 Oct 55;
(from Tth AS Det, 7207
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Rel from msg CSigg and asg Chief, ASA
snd Redsg (fram 9528 TSU, Sig Sve

Tesm to Bth AS Det, 7208 V) eff

1 Nov 55, GO Nr b4, 2B Oct 55;

‘Reorg & Redsg (from 8th AS Det, 7208

U] eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Pope 7 #48 pages
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UNIT DESIGNATIOR

10th ASA Det (7210)
11th ASA Det (7211)

12th ASA Det (7212)

5

13th ASA Det (7213)

1kth ASA Det (7214)

17th ASA Det (7217)

TD UNITS (Contd)

LOCATION

Taipei, Talwan

Makubetsu, Japen

Seoul, Korea
Kumchon, Koresa

Paengnyong-do,
Koren

Fort Richardson,
Alaska

Heidelberg,

Germany

20

REMARKS

"Rel from seg CSig0 end esg Chief, ASA

and Redsg (from 9493 TSU, sig Sve
Team to 10th AS Det, 7210 DU) eff
1 Nov 55, GO Nr L4, 28 Oct 55;

Reorg & Redsg (from 10th AS Det, 7210
DU) eff 20 Feb 56, GO Nr 4, 30 Jan S6.

Rel from esg CS1g0 and asg Chief, ASA

-and Redsg {from 9489 TSU, Sig Svc

Team to 1lth AS Det, 7211 IU) eff _
1 Nov 55, GO Nr bk, 28 Oct 55; :
Reorg & Redsg (frem 1lth AS Det, 7211
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Rel from asg CS1g0 and asg Chief, ASA
and Redsg (from 9490 TSU, Sig Sve '
Tesm to 12th AS Det, 7212 DU), eff

1 Nov 55, GO Nr Uk, 28 Oct 55;

Reorg & Redsg (from 12th AS Det, 7212
IU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.
Rellfrom asg CSigd and asg Chief, AGA
and Redsg (from 9494 TSU, Sig Svc

Team to 13th AS Det, 7213 DU) eff

1 Nov 55, GO Nr 44, 28 Oct 55;

Reorg & Redsg (from 13th AS Det, 7213
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Rel from asg CSigO end asg Chief, ASA
and Redsg (from 9472 TSU, Sig Sve
Team to llith AS Det, 721k DU) eff

1 Nov 55, GO Nr Wk, 28 Oect 55;
Reorg & Redsg {from 1kth AS Det, 721"
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56,
amended by GO Nr 8, 17 Feb 56.

Org eff 1 Mar 56, GO Nr 5, 2 Feb 56.

3 ; .
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UNIT DESIGNATICHN

18th ASA Det (7218)

19th ASA Det (7219)

20th ASA Det (7220)

‘21st ASA Pet (7221)

2pd ASA Det (7222)

233 ASA Det (7223)

TD UNITS (Cowtd)

LOCATTION

Seckenheim,

- Germany

Mt Schneeberg,
Germany

Seckenheim,
Germany

Mt Meiesner,
Germany
(Vockerrode)

" Berlin, Germany

Sinop, ‘I‘urkéy

M
{(USAREUR EW Det, 773h AU Diec,
functions and pers trfd ASA.)
Org eff 1 Deec 55, GO Nr 53, 22 Dec 55;
Reorg & Redsg . (from 18th AS Det, 7218
D0} eff 5 Mar 56, GO Nr 6, 10 Feb 56.

Rel from asg CS1g0 and asg Chief, ASA
and Redsg (from &TB TSU, Sig Svc
Team to 19th AS Det, 7219 DU) eff

1 Nov 55, GG Nr ki, 28 oct 55;

Reorg & Redsg (from 19th AS Det, 7219
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Rel from asg CSigd and asg Chief, ASA
and Redsg (from 7 TSU, Sig Sve
Team to 20th AS“Det, 7220 DU} eff

1 Nov 55, GO Rr bk, 28 0ct 55;
Reorg & Redsg (:l.'rom 20th AS Det, 7220
DU} eff 20 Feb 56, GO Nr 4, 30 Jen 56.

Rel from asg C8igl end asg Chief, ASA
and Redeg (from 9492 TSY, Sig Sve
Team to 2lst AS Det, 7221 DU) eff

1 Nov 55, GO Nr 4k, 28 Oct 55;

Reorg & Redsg (frm 21st AS Det, 7221
DU) eff 20 Feb 56, GO Nr 4, 30 Tan 56.

Rel from asg CSigQ and asg Chief, ASA
and Redsg (from 9539 TSU, Sig Svc
Team to 22d AS Det, 7222 DU) eff

1 Nov 55, GO Nr 4k, 28 Oct 55;

"Reorg & Redsg (rrom 224 AS Det, 7222

DU) eff 20 Feb 56, GO Nr &, 30 Jan 56.

Rel from asg CSig0 and asg Chief, ASA
and Redsg (from 9488 TSU, Sig Sve
Team to 23d AS Det, 7223 IU) eff

1 Nov 55, GO Nr W&, 28 Oct 55;

" Reorg & Redsg (frm 23d AS Det, 7223 .

DU} eff 20 Feb 56, GO Nr 4, 30 L pa 56; |
Reorg eff 1 May 56, GO Nr 15, 3 Apr S6.
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UNIT DESIGEATION

2hth ASA Det (722h)

Field Station
{8601)

iield'Station
(8602)

Ficld Station
(8603)

Field SBtation
{8604}

Fleld Statlon
(8605)

Field Station
(8606)

Field Station
(8607)

Field Station
(8608)

U

TD UNITS (Contd)

LOCATICN

Bad Aibling,
Germany

Warrenton, Va
Petaluma, Calif
sze; Okinawa
Asmafa, Eritrea

Helemano, Oahu,
TH

Herzogenaurach,
Germany

Kenai, Alaska -

Scheyern,
Germany

22

BREAMAT

Rel from asg CSig0 end asg Chief, ASA

and Redsg {from 9491 TSU, Sig Sve Team

to Comm Recon Det, 7224k DU) eff 17 Aug

35, GO Er 31, 17 Aug 22;

Reorg & Redsg (from Comm Recon Det,

722k DU to 2kth AS Det, 7224 DU) eff

21 Nov 55, GO Nr 39, 23 Sep 55;

Redsg (from 2ith AS Det, 7224k TU) eff
Mar 56 GO Nr 6, 10 Feb 56.

o o
L%
H

15 ct 55, GO Br 37, 9 Sep 55,
f 20 Feb 56, GO Nr L, 30 Jan 56.

mm

@® | =
b

S _
15 Oct 55, GO Kr 37, 9 Sep 55;°
5 Mar 56 GO Nr 6, 10 Feb 56.

1]

S
15 Oct 55, GO Nr 37, 9 Sep 55;
f 20 Feb 56, GO Nr 4, 30 Jan 56.

o=
]

1]
=

w0l 8

rg eff 15 Oct 55, GO Fr 37,
€p 55. :

ol

eor S
eff 15 Oct 55, GO Br 37, 9 Sep 55;
eff 20 Feb 56, GO Rr 4, 30 Jan 56.

!

- Reorg:

eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 20 Feb 56, GO Nr 4, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

Reorg:
eff 15 Oct 55, GO Nr 37, 9 Sep 225
eff 30 Feb 56 GO Rr 4, 30 Jan 56.

Reorg:
eff 15 Oct 55, GO Nx 37, 9 SEP 55;
eff 20 Feb 56, GO Nr 4, 30 Jan 56.
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UNIT DESIGNATIOR

Fleld Station
(8609}

Field Station
{8610)

Field Station
(8611)

Field Station

(8612)

Field Station

(8613)

Field Stetion

- {7202)

TD URTTS (Contd)

LOCATION

Clark AFB, PI .

Kyoto, Japan

Baumholder,
Germany

Chitose, Japan

Rarrogate,
England

Camp Hakata,
Japan

Reorg:
eff 15 Oct 55, GO Nr 37, S Sep 55;
eff 20 Feb 56'v§9_Nr 30 Jen 56.

Reorg: {H '

eff 15 Oct 55, GO Nr 37, 9 Sep 57;
eff 20 Feb 56, GO Nr k4, 30 Jan 56;
eff 1 May 56, GO.Nr 15,_3 Apr 56.

Reor

eff 15 Oct 55, /60 Kr 37, 9 Sep 53;
eff 20 Feb 56,-G0 Nr 4, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

Y Boe A%

‘ir\j‘ e

Reorg
eff 15 Oct 55,..GO-Nr 37, 9 Sep 953
eff 20 Feb 56, GO Nr &, 30 Jan 56.

Org eff 1 May 56, GO Nr 15, 3 Apr 56.

Org eff 15 Oct 55, GO Nr 37,

9 Sep 55;
Reorg eff 20 Feb 56 GO Nr h,

30 Jan 50.

]

All AS-USAR units were reorganized under Appliceble TOE*s 32-51R,

32-55R, 32-56R, or 32-57R, 22 Dec 55.

Status follows:1

1. Ann Rept, ACofS, G3 (GAS23), FI56, poh.

23
Top GFDD a Page S o 3 Pagae
! Vi QLU““ Copy L. ot . Capies




Doc ID; 6582945

UNIT DESIGNATION

"Hg & Hq Co, 503d

Comm Recon Gp

Hq & Hq Co, 505th

-Comm Recon Gp

Hq & Hg Co, 305th
Comm Recon Bn

Co A, 305th
Comm Recon PBn .

Hq & Hq Co, 306th
Comm Recon Bn_

Co B, 306th
Commm Recon Bn

Hq & Hq Co, 308th
Comm Recon BEn

Hq & Hq Co, 309th
Comn Recon Bn

Co A, 309th
'Comm Recon Bn

Co B, 309th
Corm Recon Bn

Hq & Hg Co, 310th
Comm Recon Bn.

Hq & Hq Co, 31hth -

Comm Recon Bn

800th Sig Co {EW)

(EW-2)

TOTALS

Sals)
| Lui |

AS-USAR UNITS

LOCATION

Fort M&er,-Va
Boston, Mass
Atlants, Ga
Wilmington, NC
Philadelphia, Pa

Beltimore, Md

‘New York, NY

los Angeles,
Celif

Berkeley, Calif
Fort Lawton, Wash
Boston, Mass

Chicago, T1l

Fort Monmouth,
NJT

STRENGTH
Authorized Assl ea :
off WO M Off WO M

2k 5 267 1 8
o 5 267 19 33
16 k& 130 a1 | 16
7 1 12h 6 1 13
16 - b 130 8 9
7 1 124 6 9
16 .1_; 130 12 18
16 .LL..130 12 .J-.l |
T 1 _12& 5 3
7 1 12h L 6
16 k i3o ' 7 5
16 4 130 16 14
| I 161 7 _ _h9-
179 38_1971 S ler 2 19k
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E:

C. Flans - Policy

Action was taken on the following plans dnring.FI 1956:

ASA Intelligence Progra.m FY 1955-1956 pecie -

Change Order NT 2 to this progrem was published 16‘Sep 55 to reflect

changes in instelled and manned COMINT positions. The FI 1956 end require-

ment was set at[;::]COMINT positions installed and manned. On 6 Sep

55, NSA vas requested to remove transportabiiity requirements for field

stations Trom the ;ntercept Installation Deployment Plan pending a satis-
factOry'solution to -the problem. NSA concurred 28 Feb 55. Change Order
,-Nr 3 ?gs«published 31 Oct 55. This removed transportahility,rquirements

-*‘for field stations and made minor changes in deployment -of COMINT and COMSEC

EQ 3.3(h)2)

P.L. 86-36 positions. Change Order Nr 4 was published 27 Jan 56. This reflected minor

‘changes_in deployment of ASA units and intercept positions.

R | Aéh'Ihteiligence Programs FY 1957-1961

On 22 Jul 55, this progrem was pu511shed as the ASA Intelligence Program

FY 195? End requirement for COMINT positions was set at installed

~ positions, manned posztlons. Change Order Nr 1 was published 25 Mag 55.

This made minor corrections in the original document. On 7 Sep 55, NSA was
informed that, in consonance with DA programming procedures, the Agency vas

in process of establishing a five-year program system.l NSA was requested

to fUIulsh broad personnel requirements for five years 1n advance and specific
requirements for three years in advance and to furnish peacetime intercept

requirements for FY 1958 through 1961. NSA replied that adeguate guidance

1. Ann Rept, ACofS, G3 (GAS23), Y56, p2s.
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®

Inn orrm
FOl oLonC

) was contained in the current NSA Intercept Installation Deployment Plan

and to assume that requirements therein were valid through FY 1961. Om

10 Jan 56, Change Order Nr 2 to the ASA Intelligence Program FY 1957 was

published. Thig established a five-year intelligence program for FY 1957- -

1961. The FY 1957 end requirement for COMINT positlons was set &t[:::] '

1nstalled pogitions and manned positions. The FY 1961 end'requirement

‘wag set at[::::]lnstalled p051t10ns and manned positions, the requireé

1

ment glven ASA for peacetime COMINT radio fntercept by JCS decision of 15

Feb 54. By the NSA Intercept Installetion Deployment Plan, ASA was committed

.

"to heving 1nstalled positions and manned positions in being'by the

end of FY 1957 Delays 1n.obtaining -base rights necessary to implement the

plen ceused the ASA FY 1857 end requirement to reflect less installed

positions and[::]less manned positlons. Change Order Nr-e included an ELINT

operations segment and an ELENT pos&tion deployment plan for ELINT posi-

tions. This reflected the transfer of ELINT functiens from thb sigC to ASA

1

under the provisions of AR lO 122 23 Jun 55 Beceuse of dlfficulty in _

obtaining base rights for COMINT 1nstallations, the Secretary of Defense was

* LI

‘requested to relieve DA of the respon51bility of meeting the deadline of

30 Jun 57 for implementing the plan and to extend the final 1mp1ementation-

date to the end of the 34 Qtr, FY 1959.. Request was apptoved 29 Feb 56

- 3
. "‘.‘H . F
o ! . i

Deployment Plans o '{ﬁ ; '
- | - | EQ 3.3(h)2)
Concept of Operations ' ; © P.L.86-36

A new concept of AGA Operatlons incorporating ELINT and COMCM functions "

eesigned Chief, ASA by AR 10-122 was prepared. This was approved by the

26
'vamfﬁ
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Chief, ASA and submitted on 23 May 56 to NSA and ACSI f§;_boncurrence.

Upon concurrence by ACSI 12 Jun 56, the concept was submitted to DCSOPS

for concurrence. ' PR

Organization Test end Eveluation of a Prototype ASA Battalion

The ASA Concept of Operation sent to DA for conct%ﬁénce envisioned
an ASA Battalion integrating COMINT, ELINT, COMSEC, and COMCM :E‘unctions.l
On 25 Apr 56, the CC, ASA Operstional Center, Fort 'Buac.l:mca,- Ariz was
directed to use the 73d Sig Bn as a prototype ASA Battalion: to test and
evaluate tactical support provisions of the comcept. ‘v*““ .

AS Special Mission - Turkey o BRY o T

on 23 Jan 56, the CofS, US Army approved esteblishment of & combined '

COMINT-ELINT operation in Turkey

commencing l5 }ga_}:_SG. . 'Thé‘ééd, Detachment at Sinop, Turkey was

charged with. evtabli sh?.pgr poeitions for this
EO 3.3(h)(2) ":‘ e :éj:éi'é:c.iéﬁ-.- '{')1“:1”2.'-L—Apr 56, Chief, ASA-Furope reported the project would be
P.L. 86-36 *:;--...ready to operate 1 May 56 with the required positions and an estimated
e, s‘trengt};‘;){

-
-~

AS Sf)écial Migslon - Germany

on 25 ‘Jan 56, Chief, ASA-Europe was directed to establigh a combined-

COMINT-ELINT provikiconal search snd reconnaissance unit with three mobile
teame to search the freqﬁ‘enqy spectrum above 30 mes. This requirement was

genersted by lactivities in BEurope.

It was directed that personnel and equipment from the 18th and 24th ASA

1. Ann Rept, ACofS, G3 (GAS23}, FI56, p2i.
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—FOP-Stbhet

Detachments be utilize& for the unit. By 19 Jun 56, fabrication ef equip-

ment was continuing, personnel were being trained, sites for the mobile
teams had been surveyed, and one team was 1& the field gathering operational
informetion pefteining to the mission. | |
Project Ph2

Because of a shortage of CIA operator personnel and the increased re- -
'qpirqnent for COMINT support in the Middle Fast, NSA on 2 May 56, requested-

EO 3.3(h)(2)
P.L. 86-36 : that AS8A, on a temporary basis, man six lnstalled Manual Morse positions

withino. CIA facilities im for & period of four to six months. Agree-

ment between CIA and ASA as to mode of travel and speciflc expenses to be
borne by each agency was reached on 15 Jun 56 Meanwhile, personnel for
the proJect had been selected and the first increment of personnel departed

in June 1956.

Civilian Intercept Operator Program

- On 18_Ju1-55, the 0OCS, ﬁA directed ASA, ih eohjunction_with the ACofS,
Gl, DA to study the feasibility of utilizing civilian personnel in ASA -
fixed stations and to submit recommendetions on the problem. . ASA fecommendeé
that utillization of civilian personnel tc¢ completely man ASA fixed stationge
was. not feasible,_and that a decision, relative civilian persennel utiliza-
tion on a partiael basis, be suspended until a wvalid evaluation of the program
could be mede. This was epbr0ved by DA 29 Sep 55. On 18 Aug 55, RSA was
informed that the existing NSA pilot program for civilian Intercept operators
should be expended‘to include utilization of civiiians in maintenance,

traffic analysis, communicetions, snd certein administrative functions. NSA

¥age 27 é of W‘;)Pagss
Copy . 'fE’nnles




Doc ID: 6582945

approved 25 Nov 55.%

. Long Range Plans

ASA Plans :ﬁ§fh:
The ASA Alternate Headquarters Plan was prepared.éﬁd pubiiéhed 19 Sep
55. This provided for the esteblishment bf an alternaﬁéfheadqparters at
Warrenton, Va in the event of an eﬁergency. ASA Capablilities Flan 2-55 ﬁas
prepared and published 17 Feb 56. This plan provided d;gﬁide for ASA.units

world-wide of actions to be taken in the event of war.jigmergency'plans of

ASA unlts world-wide were reviewéd on a continuing'baeisﬁ“'

DA Programs
ASA contributions were pfepared and forwarded for the folleowing DA

programs: ' _ . omE Y
1) Mobilization Intelligence Program, FY 1956
2) Mobilization Intelligence Program, FY 1957
3} Mobilization Troop Progrem, FY 1957 ,
k) DA Joint Prolects Intelligence Program, FY 1957
5} Troop Program of the Army for Permanent Long Range
Construction, FY 1957
. DA Plans )

Review and comments or recommendations were maede on DA plans concerned
with Mobilization Requirements, Army Strategic Objectives and Intelligence

Support for Far East-Western Pacific Area.

' CONARC Plans

Review and comments or recommendations were made on CONARC plans concerhed

with the Pentsma Army, Defense of the US, Swagger Stick I, Swagger Stick II.

17" Atn Rept, ACoTS, 03 (GAS23), Fi56, pos.
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rOne

NSA Plang
Review and comments or recommnendations were made on NSA ﬁlans concerned
vith Mid-Range Plan (NSAMRP-55) end Long Renge Estimates (Draft).’

Signal Corps»ASA Agreement on Transfer of ELINT and Communications
Countermeasures Functions

Effective 25 Jul 55, an ELINT Planning Committee was esteblished to
formulate plans end furnish guidance in conjunction with representatives of
0CSig0 to effectuste the transfer of ELINT and COMCM functions from CSig0
to ASA. The final plan, approved by CSig0 and Chief, ASA, profided for the
transfer of ELINT and COMJAM funﬁtions, units, snd spaces from the SigC to
ASA. All units and activities, except TOE EW units, were scheduled for trans-
fer 20 Oct 55. TOE EW units were scheduled for transfer 1 Jan S56.

Tt was agreed that ASA would assume responsibility for determining re-
quirements and budget for procurement, distribution, and_mainfenance of
such ELINT and COMJAM equipment as ﬁere peculiar to ASA. The SigC would
continue to conduct research and development of ELINT and‘COMJAM eqpipmént

for which the SigC would submit budget and program actions on ELINT and

. COMJAM research and development to Chief, ASA for approval prior to sub-

mission to the General Steff. It was agreed that ASA would assist the CSigd

in justifying ASA portions of the research and development budget.

Tactical Doctrine
On 24 May 56, a Contracting Officer's Technical Representative was
designated for Task 7, Technicel War Gaming of Haller, Raymond and Brown

Contract Number DA-36-039-SC-63121. This transferred supervision end

I. Ann Rept, ACoiS, G3 (GAS23), FY56, ppeb-27.
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guidance of that perticn of the contract pertaining tof? chnical War Gaming
from Hq ASA Operational Center (7206), Fort Huachuca, ﬁ;i;lto Hq ASA. The -
objective in this srrangement was to find a practical ﬁéana of testing and

improving concepts, doctrines, and techniques for conduct of tactical COMINT

A e
PR b

and ELINT 0perations.l ' i G

Organizationel Plans and Programs

Two staff studiee on standardization of organizational stfucture wefe
cond.\:cte@ during the year. The first concerned standaljéf.mtion of ofc'gani-_
zational structure of ASA field stations. DBriefly, 1t¥;r0posed a basic
standard organizetional structure which, with minimum ﬁﬁdifications to meet
varylng needs, could serve acs & basis for the brganiz.ation'of all ASA field

stations. The orgenizstion was designed to achieve optimmm central control

_and efficiency, particularly in tbe administrative and logistic_fields, to

relieve the field station commander from undue administrative burdens and
to follow the general principles of Army organization. Followling appbavalj

by Chief, ASA, action was initiated to orgsnize all fleld stations accord-

: ingly.

The second study concgrned the standardization of the or@ni_mfional
structure of ASA theater headquarters. This proposed & standard arganiza-
tional structure which, with minimum modifications to meet varylng needs,
could serve as the basis for organizstion of all ASA theater headqﬁarters.

An exception was made of ASAnééribbean which, because of its smallness did not
fit;the.structure. The plan 1tself was designed to 6btain maximum control
and efficiency and, as far as possible, to eliminate widely dispersed .de‘ba.ch- _

ments. As FY 1956 ended, approval of the staff study had not be_eﬁ obtained.

1. "Ann Rept, ACofS, G3 (GAS23), FYSb, p27.
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In the policy field, these were the followlng de#eloPmeﬁts:

UsCIB-LSIB ELINT Collaboration

On 16 May 55, with the issuance of NSCID 17, USCIB was designated as
the national policy body for ELINT. USCIB notif:ed the London Sigpal Intel-’ '
_ligence Board (LSIB) of this additional responsibility in October 1955 in
order to facilitate US-UK collaboration. LSIB, it.should be noted here, 18. 

the corresponding policy body for the UK in COMINT end ELINT matters.

EO 3.3(h)(2)

32
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In response 1o a réque%ﬁ from SUSLO London for cl§£§;icatidn'of'his
relationship to the UK with regard to ELINT in view of?%%é_prﬁviaiona of
NSCID 17, USCIB conéidered the matter and on 12 Dec 55;;Fptified SUSLO of
his appointment as USCIB liaison asuthority to ILSIB onlj}!pointiﬁg out that
although USCIE has policy authority in ELINT matters cé%ﬁa;able to its
policy authority in COMINT, control over other ELINT ligié;n matters in the
UK was not congidered necessary at this time.l

Southeast Asia Treaty Organization (SFATO) edyEing,

At Manila, on 8 Sep 54, top diplomats of eight nations signed the South-
eapt Asia Collective Defense Treaty popularly called tﬁézM&nila_Pact.
Bigners of the pect represented Australls, Ffance, Greathritain;_Néﬁ'Zéaiand,
Pakistan, the FPhilippines, Thailand, and the United States: The obaecfiie of
this treaty was to provide & wmeans for unified security'and peace in South-
east Asia and the Southwestern Pacific area. At the instigﬁtion.Of-US-Naval-
authorities, NSA recommended irn Octeober 1955 that USCSB apﬁrove the provli-
sion of one-time pad cryptosystems to these nastions for communicetions among
their military staff planners. This matter, in turn, was referred to-pSCIB
for i1ts views and ACSI, as the DA representative on USCIB, referred the
proposal to ASA for freparation of the necessery Army poaitiom. ASA recom-
mended concurrence, &s did all members of USCIB. The Board voted unanimous
approval of NSA's proposal on 1L Nov 55. ASA wes involved in no further

significant ections with respect to SEATO for the remainder of the fiscal

year.

T. Ao Rept, ACofS, G3 (GAS23), FY56, p2b.
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Nortk Atlantic Treaty O;ganiiation (NATO)

During the fiaéal year, ASA provided representatives on various ad hoc
working groups charged with development and preparation of Army, Joint and
US-pésitiﬁns on a number of subjects including NATO Electronic Warfafe-Train-'
ing; NATO Electronic Warfare Policy; NATO Policy for the Employment of On- -

" J i
Line Cryptosystems and a NATO Scurce of Production for One-Time Tape; Com- -

‘municationg-Electronics Coordinating Section (CESC) Report'dn the Care and

Custody of NATO Publications; NATO Organization for Evaluation of Crypto-
systems; CECS Report on Naevel Tactical Codes; Crypto-Requirements of Naval
Vessels and Maritime Aircraft; and Provision of NATO-Proposed COMSEC Equip-
ment for Balkan Alliance Countries, i.é.,'Turkey, Greece and Yugoslavia.
Actions_in this connection included.attendance at a combined meeting of the
Canada-UK-US JCEC's as well as megtings of the AEWPC and various Joint Com-
mitfees. | |

In addition, e briefing wes presented.bn NATO organigation'gnd its re-
lationship to US commands in the European area.both in peacetime and at ﬁhe

outbreak of hostilities. Contact was also established with standing group

‘officials to assist the Agency in maintalning current concept of NATO organi-

zatian.l

Supreme Headquarters Allied Powers Furope (SHAPE)

A study was completed to determine the extent to which the US has com-
mitted itself to the support of SHAPE "Y" activities. The study pointed ocut
that although the US has signified an intention to furnish SACEUR with "Y"

units adequate for direct support of US combat forces contributed to SACEUR'S

1. Ann Hept, ACofS, G3 (GAS23), Fi56, pag.
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EO 3.3(h)(2)
P.L. 86-36

Iﬁ? %EU%E!

command, no specific US units haeve yet been designated ﬂ9r=Hi1l any'more

definite comnitments be made

During the year, ASA requested NSA comments and recommendations con- 3

cerning ASA participstion in MATCH AMICAL, a full-scale:NATO Army Maneuver

" scheduled for October 1956 during which participatihs nitians would conmtrlb- -

ute units and persomnel for the simulation of SHAPE "Y.N:i:-It was expected

thet if ASA took part in the maneuver, it would be in direct support of the

. US Army Forces involved with support te SHAFE "Y" belng in the form of a by-

product. This concept wﬁs concurred 1n'by NSA. In view of ceftain planning

" difficulties experienced at SHAPE, the exercise vag cancelled; houevér, prior

to notification of this development NSA, in concurring in ASA participetion,

_ issued the following policy statement which is gquoted to gerve as a matter

of record:

"The need for US COMINT units to participate in exercises, both national

and NATO, primarily to develop doctrine, techniques, and procedufes,'and

" secondarily to traln personnel, is so compelling that, despite its conflict

with the normal COMINT intercept mission, & temporary diversion for the

_ duration of maneuvers of a limlted number ‘of positions will be authorized.

This diversion will be accomplished with the least possible digruption of

_ normal COMINT activities, mnd prior coordination will be effected between

32
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the Services and NSA so that USCIB member departments and agencies can be -

kept informed by NSA."l

EO0 3.3(h)(2)
P.L. 86-36

1. Amn Rept, ACofS, G3 (GAS23), F¥56, p30.
2. Ibid. pp30-31. 0w

0 o - 36.

Fagn L ot Y4 Pages
COPY md— ¢F wufnCopies




Doc ID: 6582945

EO 3.3(h){2)
P.L. 86-36

Page 545# olﬂl’agn
COPY ko OF ot CORIES




Doc ID: 6582945

. EO 3.3(h}2)
P.L. 86-36

crnfl o

ro Ty =4
T\.lj VTR b

was advised that plens Tor accommodating the unit on-Okinawe should be held

in status quo pending further developments.l

Battalion. This request was relayed to NSA vho referred'the matter to ASA
for comment. Upon the reéeipt of information received from ASA-Purope ih-.
dicating that required accommodations could be made ﬂvailahléi'ASA concurred.
in the proposal asnd requested that NSA keep ASA advised of developments.
Final US épproval vas contingent on a determination aa to whether the pro-
posed non-operationsl collocation 3ould indicate UKUSA collabofafion to an

unacceptable degree. In a message to SUSLO, 23 Mar 56; felaying ASA concur-

© rence, NSA expresséd the opinion that such collocation would be acceptable,

but suggested that prior to implementatiou, the views of GCHQ on the UKUSA

aspect should be obtained. This was the latest action on the projéct of

which ASA was aware as FY 1956 ended .

National Security Council (NSC)

NSCID-17 (ELINT) - It wms pointed out in the FY 1955 history that NSC

issued NSCID 17, 16 May 55 under the provisions of which USCIB waes designated
as the national policy body for ELINT and subject to this authority DoD and
CIA were made responsible for their respecti#e ELINT collection activities,

with the former being assighed the additlonal respensibility for organizing

1. Ann Hept, ACofS, G3 (GAS23), Fi56, p3l.
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' the organization and sdministration of a technical processing center.

The DoD implementing directive for NSCID 17 (S 3115.2)f§n§5155ued 13 Jul 55.
It provided that under the authority, direction and cogifaluof the Seéretary
of Defense, the Secretary of the Aixr Force wasg 3551gned’the responsibility
and delegated necessary authority to gulde and coordlnaie ELINT activitles
of all agencies of the DoD, glving due conslderation in the develoyment and

application of ELINT policies and procedures to recommendations of USCIB

~and the advice of the JCS. Additionally, the Secretary of the Air Force was

charged with executing the responslbility of the Secretary of Defense for
: i

Developments Leading to Establishment of NTPC - In.order to assure

effective functioning of electronic countermeasures (ECM). operations, both

- in time of war and during peace, and in order to faCilitate'rapid technical

analysis and eveluation of ECM search data from all sources, it was proposed
early in June 1952 that a joint Army-Navy Signal Analysis and Eveluation

Group be established at the earliest practicable date. -Pursuant to Joint

- DNC~CS51g0 agreement to this proposal on 5 Feb 53, the Armmy-Navy Electronic

Evaluation Group (ANEEG) was esteblished. In view of the significant results
provided_by thlis group and recognizing the need for centralized control and
trinserViée participation in this type orgenization, the JCS on 20 Jan 5k,
approved the establishment of a joilnt facility to be known as the Joint '
Electronicé Analysis Group (JEAG) which would be résponaive to the Joint In-
telligence Committee of the JCS. However, in the light of later developments, -

establishment of the JEAG never materialized. ANEEG continued to operate as

1. Ann Rept, ACofS, G3 (GAS23), FY56, p32.
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usual and in the months whieh followed a need was becoming increasingly

-apparent for control of ELINT activities and development of associated

policies at national level. This trend culminsted on 16 May 55 with the
issuance of an intelligence directive by the NSC which deslignated USCIB as
the national policy body for ELINT end directed the establishment of a

National Technical Processing Center to be organized and administered by

- the DoD and to include appropriaste participation by the three Military

Services and CIA. As a result of this NSC decision, the Becretary of De-
fense on 13 Jul 55, issued an implementing directive which charged the Sec-
retary of the Air Force with discharging the DoD responsibility for organi-
zation and administration of the NTPC and to guide and coordinate ELINT
activities of all agencies of the DoD, glving due consideration to the
recommendations of USCIB and the advice of the JCS in the development end

appliéation of ELINT policles and procedures. JCS views on implementation

of the DoD directive were made known in Septeﬁber 1955 and included a stipu-

lation that provisions be made for adequate participation by the other tﬁn
Military Departments (Army and Navy) in the managemgnt and operation of the
NTPC in accordance with their expressed lnterest in and needs for ELINT.l
Reaffirmation of_the aforementioned agreement on ANEEC previdusly concluded-
between DNC end the CSig0O wes accomplished by the Chief, ASA on 9 Nov 55
continuing the operations of this activity without change. Meanwhile, an

ed hoc committee consisting of members of the Army, Navy and Air Force (Chair-

man), were busily engaged in the preparation of a report for the Secretary

of the Air Force on plans for implementing the DoD directive on ELINT. The

I.” Aan Rept, ACofS, G3 (GAS23), FY56, P33

vore 45 MELL pones

Copy 4 _ of £ _ Copies




Doc ID; 6582945

report by thie committee, referred to as.the Lindsay Report {after the

. USAF member, Mej Gen Richard C. Lindsay), was published on. 9 Apr 56 and .

among o:t.her things included & recommendation for the NTI-;C—to succeed to the
assets of ANEEG. Shortly after publication, the NTPC -ii;"a:"g-hestablished in the
Washington ares effective 23 Apr 56 with an initiael authorized sf,rength of
1 Off end 1 Airman troop space. Inasmuch as the ;niss:l.oﬁ ‘of NTPC included
responsibility for the functions performed by ANEEG, aend :I.n congonance with
the recommendations of the Lindsay Report, the.latter q:_c"_ganj.zation was deactl-
vated effective 30 Jun-56 and the personnel and facilit.*-..'le‘a"of ANEEG were
transferred to NTPC effective 1 Jul 56 by mtual t-agr'eement'-;between the DNC
and the Chief, ASA. At the close of the fiscal year, specific_pmcedﬁres '
pertaining toc the mdministration and discipline of Army personnel assigned
to duty with NTPC were belng incorpor‘ated in an administrétive--agremeﬂt
being negotiated by ASA ﬁth the Commander, NTPC. In addition, Service and
JCS ELINT poiicy and guldance letters were.being- revised in consonance with
latest_deveioPments for field dlssemination.

NSC 169 (Flectromsgnetic Communications) - NSC 169 sets forth NSC

}

objectives in the field of electromagnetlc communications. It will be re-

membered -from FY 1955'3 history that at tbe close of FY '1951I.-,-the DoD plan
(SUNSPOT) to accomplish certain of these objectives, i.e., to determine
Soviet Janﬁzing potential was in draft form and undérgoiﬁg revision to bring
it into consonancé witb the pmvis.ions of NSCID 17. ©Subsequently, in August
1955, the Secretary of Befense, by DoD Directive 3115.3, es’cablisﬁed SUNSPOT
as a8 DoD ELINT activity and éssigned_ responsibility for this pr_oject-to the |

Secretary of the Alr Force as ELINT coordinator for DoD. The plan called for
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pérticipation by'the three Services with & requiremenf being.placed on Army
(ASA) for providing from BELINT resources to be located in Europe and Turkey -
a total of two intercept positions to perform initial collection taske. De-
tails 6f 1mp1¢mentation were still under discussion at the close of the
fiscal year with a satisfactory fesolution and the initietion of activities
expected in September 1956.1

US COMINT Board (USCIB)

USCIE policy on imitatilve comminication deceptlon wae apprpved by thils
Board during the fiscal yéar and wes submitted to the Secretary of Defense
for guidance on 5 Jan 56. ASA provided a representative on thé éd boe group
charged with the ﬁreparation of this policy; | |

US COMSEC Board (USCSB)

NSC 168, wnich esteblished USCSB, was promulgated in 1953 on a trial
basls. In September 1955, USCSB established an ad hoc committee to propose
eny necessary revisions. Matters being consideréd concerned the feasibility
of extending USCSB responsibllity to cover security of il communicafions
and not Just telecommunications;.clarification by USCSB of NSA's role in the

cover and deception field; USCSB clarification of NSA's responsibility to

.conduct liaison with foreign nations and internetional organizations; deter-

mination as to wnether NSA's authority in COMSEC should be increased; and

amendment of NSC 168 incorporating changes recommended_by the ad hoc committee

L

and publication &s a pefmanent directive. The proposed révision was sti1l

~undergoing committee action at the_close of the fiscal year.

1. Aunn Rept, ACorS, 03 (GAS23), Y56, pal.
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Netional Telecommunications Board

iy
Oo 13 Jul 55, JCEC submitted a report to the JCS concerning the means

whereby certaln powers of the Preslident, under the Cammﬁﬁications Act of

- 1934, could best be exercised in the interests of national defense and

*

security. The report was approved by the JCS 15 Aug Sﬁg}QPursuant to this
decision, and as & proposed means of accomplishing the objective, the JCS,

on 15 Aug 55, dispatched a memorandum to Secretery of Defense with the re-

~ guest that he forward to NSC, recommending approval for signature by the

President, a proposed amendment to Executive Order 10460 and the draft of a
nev Executive Order. The latter would create a National:Telecommnications
Board, without peacetime euthority, but with authority to-act for the Preéi-

dent 1n execution of his emergency commanicetlons povers,ﬁpon proclamation

‘that there existe & war or threat of war. The former would essign to the

Director, Office of Defense Mobilizetion the additional responeibility and

requislite authority to prepare and disseminate required plans now, based
upon the Président's emergency communications powers for implementation By
the National Telecommunications Board upon issue of a proclamation. As all
of the powers reserved to the President under the Communications Act of 1934
ﬁere not emergency powers, but recognizing the need for a centralizéd con-

trol over .available communications facilities and services upon-pTOclamation

-of war or threat of war, the National Telecommnications Board during such

periods would assume all the telecommunications responsibilities of the Presl-
dent. It wms pointed out thet this would require very close coordination
with the Federal Commmunications Commission end would involve transfer of

ODM's telecommunicatlons functions to the National Telecammunications Board.

43 ' -
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Authority'of the Board would cease within six months after termination of
the stete or threat of war. During pericds other than emergency, the Board
"would function without operational authority.l
Membership on the Board would consist of representatives of:
'The Director, Defense Mobilization (Cheirman)
The Secretary of Defense '
The Federsl Communications Commission
The Secretary of Stete
The Chief of Staff, US Army
The Chief of Naval Operations
The Chief of Staff, US Alr Force
The Board would be assisted by an Executive Secretary and an Executive
Coordinating Committee whose membership, in addition to representetives of
the members of the Board, would include representatives of such other depart-
" ments and agencies of the United Statee as are determined by the Board to
have a substantisl and continuing interest in the field of communicatiocns.
Additional committees could be appointed by the Board as needed.
'No further developments on this project were made available ‘to ASA
during the remainder of the fiscal year.

National Security Agency

NSA Field Commanders Conference - The annual NSA Field Commanders Con-

ference was held in Washington, DC duriﬁg the period 19-23 Mar 56. It was

attended by commanders of Theater COMINT organizations and/or their éuthor~
ized representatives as well as representatives of Service COMIRNT headquar-
tere in the US. The conference was oriented towards the promotion of mutual
understanding between the Service units in the field and NSA, and thelsolu-

tion of field unit problems. The conference agenda was built around items

o 1. Ann Rept, ACofS, G3 (GAS23), F¥56, p35.
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submitted by the Serv1ces, and augmented by NSA with a number of additional

_items of current and common interest. Fost-conference discussions for ASA

representatlves attending the NSA conference were held at Hq ASA during the

veek 26-30 Mar 56 for the purpose of making & similar presentation of 10cal

T

problems.

NSA Policy on Intercept of Host Couniry Traffic - The following NSA

policy, issued to the three Service cryptologic agencles on 15 Nov 55, is

quoted to serve as a matter of record:

"As a matter of practice, the mission of US military intercept
stations bas not included the interception of traffic originated by or
destined to the government of the country where the station is located. )
Since any deviation from the established practice would presumably viclate

- loecal law and might jeopardize the status of the COMINT unit concerned, it

i& conslidered necessary to defline s policy which will obviate such & possi- -
bility. Therefore, all fleld units should be informed that the interception
of a host government's radio cirecuits is prohibited. |

No exceptlon to.this- pOlicy will be made with-

56, NSA issued & set of eriterias to serve as a guideline for dealing with
requests fdr release of cryptomaterial to DoD contractorg. Criteria pre-
sented included: (1) a statement limiting the type of material which nor-
mally would be issued to one-time tape or paper and pencil systems; (2) a
list of determinations to be made by the contfacting military department
prior to ﬁpproval-of requests, and (3) a list of actions for vhich.the con-
tracting military department assumes responsibility subsequent to apprﬁval
of requests. ASA recommended Army adoption of this policy with certain .

restrictive modifications consistent with ASA's capability'fbr immlementation.e

1. Ann Rept, ACofS, G3 (GAS23), FY56, p3b.
2, Ibid. p37.
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JCS Unified Command Plan

On b Jun 56, the JCS submitted a revised ﬁnified Command Plan to the
Secretaiy-of Defense for approval. One of the plan's major provisions con-
cerned the proposed disestablishment of the Far East Command and assﬁﬁption
sf its residual responsibilities by CINCPAC under executive agency of the
Navy. #iews on the revised plan were not available at the close of the fis-
cal year; however, in enticipation of approval, a preliminary study was
initlated to determine the effect on ASA activities in the area.

Director, Commmunicetions Electronics

On 26 Jan 56, the Office of Director, Commmunications Eledtronics vas
disestablished within the Office, Secretary of Defense and reestablished

the same date within the structure of the JCS.

. Electronic Countermeasures Policy

On 1b4 Feb 56, pursuant to approval by the Secretary of Defense, the JCsS

issued a Jolnt policy memorandum on electronic warfare. The purpose was to

estsblisg policy which would insure that a vigorous electronlic countermeas-
ures (ECM) and electronic counter—conntermeasuresl(ECC&) program would be
maintained by the military services at all times. In issuing this policy,
the JCS emphasized that the greatly increased significance of electronics

in warfare and advances by the Soviet Bloc 1n this field make it essential

that the services develop and malntain a maximum state of electronic warfare

readiness on a permanent basls. ASA provided representation on various

Joint ad hoc groups in connection with the development of this policy.

rn : . _
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Disestablishment of AFSAC

On 28 Jun 55, & decision was made by the JCS which resulted in the
atolishment of the Armed Forces SeCurity‘Agéncy Council (AFSAC)-which had
been defunct since the issuance of NSCID 9 (Revised) and the DoD implement-
ing directive thereof, under the provisions of which the Armed Forces Secur-
ity Agency was remcved from the structure of the JCS, placed under the
Secretary of Defense and redesignated as NSA. On 14 Feb 56, AFSAC responsi--
Bilities vere reassigned to JIC, JCEC and gspe.t

JCS Actiopg Conmcerning NSA

During FY 1955, NSA made the following proposals to the Secretary of
Defense wno, in turn, referred them to the JCS for thelir views. ASA fepre-
sented DA on various ad hoc groups charged with the development of joint
views cn the propossle and reccmménde& approval in each caée:

1) A pr0posal:that FY 1956 civilian manpower snd space alloca-

tions for NSA ve increased by 1200 and that NSA and those service resources

committed to the support of NSA be specifically exempted from provisions of
the general guidelines for FY 1956 and FY 1957 issued by the Secretary of De-
fense which required a 6% reduction in the civilian personnel strengths of
the military eervices. |

2) A proposel that research and development positions be removed

~ from NSAIDP end levied as separate and distinet requirements on the Services.

3) A proposal that the services plaen for the continued; effective
operation, for-an indefinite period, of the COMINT units currently located

in and planned for Germany, Jepan, and Korea in satisfaction of national

I. Ann Rept, ACofS, G3 (GAS23), FY56, p36-
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intelligence requiremente and that each service keep NSA edvised concerning
ite plans for makihg these units self-sufficlent should present supporting
units be uithdiawn. |

Basic Policles of the Department of the Army (DA Policy as Applicable to ASA)

It wes mentioned in the FY 1955 History that ASA conducted s continuing

review of the document entitled: "Basic Policies of the Department'of the -~

Army"” (Short Title: DA-PE-50) end submitted recommended changes to ACSI on

a2 pericdic besls in order t¢ meintsin those portions perteining to ASA 1n a
current status. In early 195€, publication of thie document was discontinued;

however, piior to notification of its discontinuance, ASA hed prepared a re-
vision for lncorporestion as of 30 Jun 56, which is quoted as follows:l

"The Chief, ASA 15 the edviser to the Chief of Staff and agencies
of the Army Steff on matters within his Jjurisdiction pertaining to communica-
tions intelligence, pegsive communications countermeasures, electronic intel--

ligence, communications cover and deception, comminicetions Jamming and com-
munlcations security and is responsible to the Chief of Staff for the conduct

: of specified Army mctivities in these fields (AR 10-122)}.

"The communications intelligence (COMINT) sctivities of the United
States ere a natlonal responsibllity.  The Secreterles of State and Defense
85 a Speciel Cormittee of the Netional Security Council for COMINT shall,

* with the assistance of the Director of Central Intelligencé, establish policies

and keep the President edvised of such policies (Presidential Memo, 24 Oet 52,
Comminication Intelligence Activities, TOP SECRET). Acting for and under the
Special Committee, the US Communicetions Intelligence Board {USCIB) shall
function as the national policy body for COMINT {NSCID 9, Revised 29 Dec 52,
Cammunications Intelligence, TOP SECRET). The National Security Agency (NSA)
operating directly under the Secretary of Defense, and in amccordance with
pelicies as set forth by USCIB, has been assigned the mission of providing for

. the effective, unified organization and contrel of the COMINT activities of

the US. {SD Memo, 5 Dec 52, Implementation of NSCID 9, Revised, TOP SECRET).
Approved governmental policies and directives pertaining to the conduct of
COMINT activities, together wilth necessary implementing directlves,; are pro-
mulgatﬁd by the Director, NEA, as required (NSA Dlrectlve Kr 1, 1 Jan 53, TOP
SECRET

1. Ann Rept, ACoff, G3 (GAS23), FY56, p39; Tab 6.
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"In addition to its authority and responsibility for COMINT, and
acting under prccedures established by the National Security Counell, the
USCIB shall be the national policy body for electronic intelligence (ELINT).
Subject to the provisions of this suthority, the Department of Defense and
the Central Intelligence Agency shall be responsible for their respective
ELINT collection activities.(NSCID 17, 16 May 59, Electronic Intelligence
(ELINT), SECRET). Under the authority, direction and control of the Secre-
tary of Defense, the Secretary of the Air Force is assigned the responsibil-
ity and delegated the necessary authority to guide and coordinste ELINT
activities of all agencies of the Department of Defense, glving due consid-
ergation in the development and application of ELINT policies and procedures
to recommendatione of USCIB and the advice of the JCS. -(SD Memo Nr S-3115.2,
13 Jul 55, Elecironic Intelligence (ELINT), SECRET).

"The security of Federal telecommunications (COMSEC) is a national
responsibility. The Secretaries of State and Defense as a Special Committee
of the National Security Council for COMSEC matters establish such policies
relating to COMSEC as will achieve the maximum security of Federal telecom-
munications and keep the President sdvised of these policies. (Presidential
Memo, 24 Oct 52, Communications Security (COMSEC) Matters, CONFIDENTIAL).
The DoD has been designated as Executive Agent of the government  for all
COMSEC matters while the integration of policies and procedures affecting
the security of Federal telecommnications has been designated as a responsi-
bility of the US Communications Security Board (USCSB) (NSC Directive on
Comminications Security - NSC 168, 20 Oct 53, CONFIDENTTIAL; USCSB Memo,
COMSEC 5-/4, 11 Jan 55, Extensien of One-Year Trial Period of RSC 168,
CONFIDENTIAL). The Director, NSA acts for the Executive Agent 1n certain
COMSEC matters, and with respect to the military COMSEC will be guided by
approved policy, plans and doctrines developed by the JCS (DoD Directive Nr
C-5200.5, 24 Apr 54, Communications Security (COMSEC), CONFIDENTIAL).

"The views of USCIB, as the national body concerned with policy
relating to COMINT, must be given full weight with respect to the jamming
of foreign radio communications. (CIB 000158, 20 May Sk, USCIB Policy on
Janming of Foreign Radio Communications, and SD Memo, 12 Jun 54, Jamming of
Foreign Radio Communications, both TOP SECRET). '

"DA representation on USCIB end USCSB is provided by the ACofS,
Intelligence; the Army Security Agency is normally an invited observer on
both Boards. Additional baslc policles directly affecting the activities of
the Army Security Agency are conteined in JCS Memo of Policy, Nr's. 53, Sk,
and 9C, TOP SECRET: DA Memo, 5 Sep 52, Cover and Deception Responsihilities,
as amended by DA Memo, 17 Nov 52, same subject, both TOP SECRET: JCS Memo of
Policy Nr 93, SECRET; DA ltr, AGAC-C (M) O4O National Security Agency TSSI
(19 Aug 53) G2, & Sep 53, Organization of Communication Intelligence Activi-
ties within the Department of Defense, as corrected 30 Sep 53, TOP SECRET;
USCIB Policy on Imltative Communications Deception, USCIB 20./23, TOP SECRET)."
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Army Electronic Warfare Policy Committee (AEWPC)

The Army Elgctronié Warfare Policy Council, whiech was established- by

"the Chief of Staff, US Army, on 1 Jul 53, was redesignated as the Army

Electronic Warfare Policy Committee 16 May 56, ASA representation on the
committee consisted of the Chief, ASA as & member and two officers desig-

nated by him as alternates. A summary of ASA electronic warfare activities,

" which was prepared in connecticn with the snnual report to the Chief of Staff,

Army on the overall progress of Army electromnlc warfare operations. Quota-

- 1
tions fram the more important passages of this summary follow:

"Electronic Search and Intercept Operations

General - During FY 1956, all deployed ELINT units were en-
gaged in collecting information on foreign electronic eguipment and systems
by performing electronic. search snd intercept of electromagnetic radiations
within the usable radic frequency spectrum, excluding COMINT; and performing

. Pield analysis of the collected deta to determine pertinent technical char-

acteristics and locaticn of emitiing electronic equipment.

.
»

.

.

| Information from all Army

ELINT teams is ‘forvarded through normal command channels to ANEEG which per-
forms Final analysis and evaluatlon of intercepted radiatione and disseminates

resultent Imformativn to ONI, ACSI, Chief, ASA, Director, Navael Communications,

Aead of the Naval Sechrity ﬁrggp, OCSlgO, Director of Intelligence, USAF, NBA,
CIA i In sddition, ANEEG hes analyzed

and produced approxlmately 250 reports during the past year on & slgnals

"In Turkey, the Army cperstes one team from two sites located

at Sinop and Samsun. |

1. Amn Rept, ACofS, G3 (GAB23), Fi5h, pho.

50

» ' pege 54 of V'ft-‘FPages
Copy __L, o‘_‘_’ﬁ;__t‘.ap[es



Doc ID: 6582945

EO 3.3(h)2)
P.L. 86-36

"During the period 2-6 May 55, & CC&D - COMSEC conference wacs
held at ASA, Washington for the purpose of familiarizing CC&D planners with

" the latest techniques, capabilities of various theaters and their CC&D

missions. This conference was ettended by representatives of all mejor ASA
Headquarters, the ASA Training Center and NSA. ASA has developed & general
cover plan to eliminate a petential source of intelllgence on SSC communiesa-
tion networks. The plan has been coordinated with and ls concurred in by NSA.
It is currently ewaiting the sanction of the ACSI prior to implementation.

"A LO-hour course on the technique of traffic profiling for
purposes of traffic control has been incorporsted in the communicetion secur-
ity analysis course tsught at the ASA School. Twenty-seven hours of the LO-
bour course are devoted to a typical traffic profiling problem. A method
has been developed for compiling traffic profiles utilizing IBM equipment.
This method is less tedious than purely menuel technlgques and provides for
more rapid compilaticn.

EO 3.3(h)(2)

P.L. B6-36
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"The commmunications countermeasures mission is accomplished
by the employment of electronic warfare elements in support of combet troops
tactical operations. At the present time ASA has one EW Battalion consist-
ing of a Battalion Hemdguartere, one EW Signal Company with limited ELINT
capability and three communicaticns jarming companies all located at Fort
Huachuca, Ariz; and one communications jemming unit located in Heidelberg,

Germany .

"The Army Security Agency's EW Battalion located at Fort
Huaschuca will continue to provide support to the AEPG in performing vulner-
abillity operational tests of both US and foreign equipments; support for test
and evaluation of passive ECM systems required for non-communications jamming;
and coordination of maneuver requirements.

"ASA provides CONARC with personnel, equipments end units as
appr0priate to participate in field trainlng exerclees and maneuvers. .

“Partlcipation by elements of the EW Battelion in Exercise
SAGERRUSH provided for the first time the Introduction of a realistlc EW
program into the type Field Army. Briefly, the program consisted in giving
the US and Aggressor Commanders a realistic jJamming capability by allowing
"free-play” in its employment. The following leasons learned as a result of
this exercise are of importance to future operations: 1 : .

1) Active ECM when intelligently used has proven to be a
very potent tactical weapon. :

2) FW vhen used as a "free-play” weapon did not require
artificial controls. ’

. 3) The direct support given the tactical EW units by the
tactical COMINT units has proven to be of considerable
assistance in fulfillment of the tactical EW mission.

4} Control of tactical communication jarming as a weapon
must be considered as a function of the command being
supported.”

Another AEWPC action in which ASA played 8 major role was in the develop-

ment of the Concept of Field Army Employment of.ElectrOHic Warfare which was

1. Ann Rept, ACofS, G3 (GAS23), FY56, Tab |.
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incorporated in FM 100-1.

Release of Clesgsified Information to Foreign Governments

RS

In consonance with DA policy, classified mllitary 1nfbrnmtion may be

released to foreigh govermments and their representativea'under policies
promulgated by the ACSI. The basic reference in this ré;pect 1s document
entitled: "Depsriment of the Armj Disclospre of Classified Military Infﬁrmér
tion to Foreigrn Governments" (Shor% Title: DA-DCMI(A)) dated 25 Jan 56. ASA
actions with regard ic this pollcy wereée concerned primarily with ﬁroviding
ACSI, 5igl, and DCSLOGC with appropriste recommendations-on the application
of the provisions of DA-DCMI to specific requests for release of cryptologic
and ELINT information and equlpment to SHAPE, FATO and SEATO countries, UN
countries, and MDAF countries. Gq;dance was also furnlshed ASA Theater Com-

manders to answer similar requests received from local Army Commanders,

‘MAAG's and Mllitery Missions.

Emergency Utilization of Foreign Nationmle

. On 30 Apr 56, ACSI authorized the Chief, ASA, in the event of an emer-

gency in which US troops are committed which require ASA support, to employ

foreign linguists tc assist In the collectlon of Category I COMINT, subject
to the conditions prescribed in pﬁragraph G, USCIB Ddrective Hr 5, Revised.
ACSI also provided that the Chief, ASA, mey further delegate this authority

to Chiefs of ASA field activities as he considers essential.l

~ Adoption of the ICAO Phonetic Alphabet

On 22 Aug 55, the JCS approved the adoption of the Internatiomal Civil’

Aviation Organization {ICAO) Phonetic Aiphabet for United States Joint use

1. Ann Rept, ACofS, G3 (GAS23), FY5¢, phO.
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. to become effective 1 Mar 56,

Status of Base Rights

As of 30 Jun 56, ASA wes charged with esteblishment of fixed'intercept
facilities in the following countries in which the US had no occupation or .
treaty rights and which required negotiation of & base rights agreement or

an extenslon of an existing base rights egreement: Turkey, Italy, Taiwan, -

- Bpein. In the latter twec countries the propesed ASA intercept facllity was

to be colloceted with an Air Force intercept facility. In the case of Spain,
the Air Force has the primary interest and responslibility for establishment
of the intercept facility and in the case of Taiwan, the Army (ASA) has the

primary interest. With respect to Turkey and Italy a general base rights

agreement between these governments and the US waS 6lgned,

In each case the State Department assumed responsibility for the over-

all negotiations, with the Army being responsible for completion of negotia-
tions at the_military level.l

In addition; ASAh also had existing and/or future requirements for inter-
cept facllities in the followihg foreign sovereign countries: Eritred,
Englanﬁ, Germany, Japan, Philippines, and a poseible requirement in Kores.
In all of these locations the base rights have been obtained cr exist by
virtue of treaty agreement df negotiation of occupation rights, except in.

case of Korea. Fimalization of the requirement in Korea was dependent upon

.the results of technlcal site surveys being conducted and recommendations of

NSA with respect thereto.

T. Ann Fept, AC6fS, G3 (GASZE), FI56, phl.
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‘and Teiwan follows:™ - TR

ul Turke o=

the base agreement was not yet completed due teo Turkish objection to

morale type radic facllities reguesteéd by the US. Congtruction of the Army
intercept facility, however, would be initiated as soon-&s contracts could .
be awarded. |

Spain - Final agreement on intercept facility was delayed due to
several reasons which included reluctance on the part of Spaln to permit
additionel Army elements into Spain and delay_in é@provalhof funds required
by the Air Force. In addition, there was & possibility that the reqpirémént
placed on the Army by NSA for an intercept facility in Spain woﬁld be recon-
sidered and withdrawn. |

Taiwan - Negotiations'ﬁetween the US and the Chinese Nationalist
Government have been going on for approximately two years with no indicatidn
as fet that.an agreement will be reached ﬁhich will bé satisfactory to tﬁe_

US. The area of disagreement continued to be civil jurisdiction over US

EQ 3.3(h)(2)
P.L.86-36 1 forces

Itely - The base memorandum required for the proposed Army facility
near Trevisc wae being negotlated by CINCEUR. lLatest indicetions were that
the contents of the agreement were substantlally acceptable to both sldes
and weuld be completed in the near future.

Present planning also envisioned emergency post D-Day redeployment of

e ‘1. 7nn Rept, ACofS, G3 (GAS23), FI56, phe.
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_certaln ASA units which would reguire areas of operation in Tunisiz and

possibly Spain. KNo action was underway, however, to negotiate base rights

for these areas since this type of action, if required, would be taken as

an emergency measure and associeted with mutusl Iinterests of the foreign

government concerned in accordance with military necessity.

COMINT Orperating Policy

In June 1956, the Chief of Steff, ASA promuigated & number of peollcies
concerning the conduct of COMINT activities under the opera‘tion{al ‘and- techni-
cal control of NSA. Thesé policies constifuted guldance to be fgllowed by
Eq, ASA in personal negotiation or officilal correspondence with NSA or its
field activities and were to be tempered with sufficient reasenable  compro-
mise. go as not to jeopardize the success of the oversll COMINT effort; how-
ever, underlying any compromise wag the continued desire td effect measures

vhich would insure implementation of these policiles.

- ELINT Policy.Diredtive

On 26 Mar 56, ASA ELINT Policy Directive Nr 1 was promulgated for the
purpose of delineating ASA policy relative to'accomplishmeht of the ELINT
mission of the Agency. It was'stated in'general terms and concerned itself

with ABA strategic ELINT activities. More specific informetion relating to

-the exchange of ELINT informatiocn with other than ASA ELINT activities was

provided the Chiefs of ASA-Furope, ASA-Far East, and ASA-Alaska on 11 Apr 56.1

Revised Policy on Utilization of Machine Aids

In May 1956, policy in regard to the employment of mechine aids was re-

vised to encourage the mechanization of COMINT, ELINT and countermeasures

I. Auan Rept, ACofS, G3 (GASZ23), FY56, ph3.
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operations, with COMINT projects taking precedence. Administrative projects.

vere authorized cn & time available basis.

In January 195¢, a study was initiated for &pproval of the- Chief ASA

on ASA Technical War Gaming which was in keeping with ARFlO-lQQ'vhich.
charged the Chief, ASA with maintaining liaison with CONARC "tp insure co-
ordination on . . . development of tactics, orgenizetion, doctrine, and mate-
riﬁl relative employment of ASA units in the Army in the field."

Acqbrdingly, the CO, 711th Comm Recon Det, Fort Monroe wams ndtified of
ASA approval of the ASA Techrlcal War Geming in principle, and the fact

that the Agency was presently consldering the_practical*aspects_of implementa -

" tion. The detachment commander was requested tc secure comments or informa -

tion from Combat Operatiohs_Research Group. _

On 17 Feb 5€, the CO,. 7206 AS Detachment was notified of the fact that
the Chief, ASA had approved_Hallei, Raymond.and Brown (EBB)_assistance 1n
providing data. |

On 15 Feb 56, ASA representetives,HRB, and NSA personnel met to discuss

the status of technical contest between the contractor and Hq ASA. HRB

personnel stated that they had permission from Fort Huachuca to injtiete
work. at once on a pllot operation of Phaee I, Task 7, 1f agreeable fo ASA.
This would consist of an estimated four months effort to accomplish the
” .
followlng:
1) Determine and plot location, signal density, activity,
and any other required information regarding the deployment

and capabilities of enemy electronic redisting systems at
‘significant moments of the war game.

~ I. Ann Rept, ACofS, G3 (GAS23), FY56, puk.
2. Ann Rept, Tech Consultant, FY56, Tebe 25, 26, 27..
5T :
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2) Determine apd plot location, signal density, activity
and any other recuired informetion regarding the deployment
of US electronic non-commnications radiation systems at
the identical moments, which are determined to be likely
to cause significant interference with enemy signels.

3) Determine enemy electronic target opportunities at signi-
ficant moments, include all pertinent factors such as
parameters, topography, location and tactical deployment.

On 8 Mar 56, the Combat Operstions Research Group (CORG) was visited to

‘discuss war gaming. FHere, ASA representetives learned that preparation of

operational plans usually required three or rﬁore monthe for any given situa-
tion. It wvas also learned that war gaming had certain limitations. Intangi-
bles, such as morale, could not be taken into éonsideration in the progress
éf a war game. Minute details of organization (how many men in a sqpad?)
could not be tested. Some special typea of activities could not be evalu- -
ated.

On the other hand, CORG felt that war gaming vas excellent to test
feasibility of comcept certain basle assumptions, tactics, doctrine, or to
reveal problem areas, contingencies, coordination which must be accoﬁplighed;
and to glve a gross appraisal of an organization.

 Among the several war games which have been completed by CORG were
SAGE BRUSH, DEFRIV {defense against Russians crossing the Rhine), and OPRi?
(attack across the Main). CORG expects soon and pfobably next to teét
PENTANA or ROTAD (reorganizetion of the Airborne Division).

CORG personnél-recommended, before they were fully_appraiséd of the
ASA plan, that ASA ﬁot go into exﬁensive wer gaming with all ﬁhe equipment

which CORG found necessary, but that ASA play an "open" game.

ASA respresentatives'then explained that ASA did not expect, at least

n Page "a’ & o "szé’!’a{ges
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initially, to war gsme in the sense that battle decisiq§q¥pould be made and
the sequential ocutcome changed in the process, but that ASA merely expected -

to analyze the already fought battle to determine whatﬂgﬁe intelligence re-

quirements were by the clock, what the electronic activity Has.by the clock,

and whether the lstter would provide a means to satlisfy the former.
Subsequent to this meeting, HRB personnel indicated that they did not
have sufficient basic technical date as of now tc plot Russian electronic

sctivity if we were to give them s specific battle siltuation. It was there-

- fore informally decided that HRB should concentrate on developing, in general,

the non-communications OB and techniques of the Russian Type Field Army,

-while ASA examined war game reports to be sent up from CORG end determine

what the specific ASA technical war geming point should be.

Following this development, the CO, 711lth Comm ReconlDet, Fort Monroe

was notified thet the ASA plans for ASA technical war géming consgisted of

the following:

l) HRB was to be informed that they were to produce a study
"Non-Communications Electronic Battle Order and Tactics of
the Russian Field Army," while awsiting war game data pre-
sumaebly to be furnished by Hg ASA.

2) CORG reports, when received, were to be studied to deter-
mine if sufficient deata was availsble therein for ASA
technical war gaming purposes.

3) That the war game situamtion of DEFRIV was idesl for initial
ASA study. Operational planning date overlays described
by CORG as available for ASA can furnish data for an initial
ELINT operational plan. However, the ASA requirement for a
battie log remasined in order that detailed intelligence re-
quirements and detailed ELINT possibilities from moment to
moment could be explored.

Therefore:
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1) CORG vas to be requested to provide a time schedule and
rough draft maps for one of the pleys under DEFRIV.

2) CORG was to be reguested to replay DEFRIV with personnel
assistance from HRB, if 1} above could not be accomplished.

3) If both 1) and 2} sbove were impossible ASA or HRB would
‘attempt to replay with CORG assistance. ;

Atlthe close of FY 1956, HRB and the co, Hq ASA Operational Center,

7206 DU, Fort Huachucs, Ariz hed been notified to proceed with the project.

NSC 168

On 12 Aug 55, ASA represeﬁtatives participated in a meeting of the Jolnt
Intelligence Committee (JIC) to study certain_docﬁments in conflict ﬁith NSC
168 and NSCID ﬁr S {Rev). This meeting resulted in the aﬁpointment of an Ad
Hoc Subcommittee conéisting éf JIC and JCEC representatives. OSubsequent |
meetings throughout Jﬁne 1956 attempted to resolve two major differences that
éontinue& 6n through the final meeting of the Committee. Thesé vere, ﬁamély;
the Service's desire-£o initiete and pursue resea;éh and deﬁelopment by simply-
coordinatihg.hﬁd notifyiné DIRNSA (DIRNSA.desired to céntinué administrétiye |
approval asuthority); the second difference wes between State and NSA on pro-
duction of crypto material. No.final comuittee report B s prepéred during -

FY 1956.%

COMSEC Support for White Sands Proving Ground

On 29 Jun 55; ASA representatives met with the Chief, Field Operatlons
Branch, and Electronic Countenmegsures Group, Electromic Warfare Division;
Wnite Sands Signal Agency. Under discussion was the statue of the proposed
ASA COMSEC Detachment for White Sands Proving Ground, and informetion on ASA

organization to provide COMINT support to a field army, which might assist

1. Ann Rept, Tech Consultant, FY56, ppb-{.
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White Sands Signsl Agency in the design.of & TOE unit for ELINT of'guided

missiles, and writing doctrine.

ASA representestives indicated that authority had ﬂéen requested from
DA for authority to activete a TD COMSEC unit for White: Sends Proving Ground

consisting of 2 Off and 25 EM It was further indicated -that & draft mission

of the unit had been promulgated and that the unlt would have ncormal 0pera-

ting equinment and reguire normal sdministrative and logistic support.

The White Sands representative expressed the opinion that the ASA unit
should be attached to the 957Tth TSU for logistic support and thit 1 Sons
curred in by the .CG, White Sands.Proving Ground, that the ASA unif could be
provided for tc preclude the possibility thet other unifs-or pefsonnel would
misuse the ASA unit. | | | |

._ The matter was still under study es the year ended.l:
CSB #00011 | |
This document incloses certain portioné of the ﬁoover Commissioen Repgrt

of primary interest to USCSB. The document further indicates the President's

desire for careful review of the recommendestions to determine which can and

_should be adepted {indicaeting the method end timing deemed appropriate for

plecing them in effebt); alsc to indicete any recommendations not considered
appropriate for adoption, together with supporting reasons and éomment.'
During FY 1956, the Chief, ASA, as the Army member .of USCSB, forwarded

the proposed Army position on these recommendations which'included:2

1. Ann Rept, Tech Consultant, FY56 Tab 20.
2 Thid. Teb 21.
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JoR-Stbht—

1) Recommendation Nr 4, page 50. "That the Military Services end NSA

continue tc strive for a higher degree of cryptographic security; that the
problem of commnications security, including plain text messages and traffic
analysis of encrypted messages, be restudied by USCSB (or the Combined Board
as recommended in this report) with e view towerd reducing to the lowest
.practicable level the guentity of informetion released through telecomminica-
tions; and that NSC 168 be re-examined to ascertain if the DIRNSA, has suffi-
clent authority to carry out his COMSEC responsibilities.”

Commentes and Recommendstions:

&. The Army member of USCSE believes that the state of US COMSEC
should be kept under thorough review at 211 times and there-
fore as a matter of principle believes that the recommended
COMSEC study can snd should be made. However, for eny study
to be effectual it must not be directed towards any given com-
ponent of COMSEC zg & matter of emphasis, but should instead
cover all elements of COMSEC. Accordingly, it is recommended
that USCSB, (or the recommended Combined Board), at the earliest,
study the edequacy of US COMSEC and determine requirements to
insure continuing end increasing security of US teleconmunica-
tions.

b. While re~examination of NSC 168 tc determine if DIRNSA has
sufficient authority to carry out his COMSEC responsibility
can be made, it should not be made alcne. Instead, the Army
member of USCSB recommends that all facets of NSC 168 be
examined.

{See comments to recommendation Nr 5 below.)

2) Recommendation Nr 5, page 51L. "Thet a single Board with appropri-
ate technical subcommlttees have policy cognizance over commmnications intel-
ligence and communications security. If the recommendation to place the
evaluation and epalysis of ELINT under NSA 1s adopted, then policy guidance
for ELINT as well as COMINT and COMSEC sghould be exercised by the proposed -
single Board."

Coments apnd Recommendstions:

The Army member of USCSB feels that this recommendestion cen and

- should be adopted. It can be foreseen that a tremendous advantage
will be realized in emalgemating the USCSB with the USCIB in that
it would result in more effective coordination between COMINT and -
COMSEC matters, be more economicel, and preclude the continued
necessity of having two separate Boarde conslder such closely re-
lated fields as COMINT and COMSEC. Simuitaneous censiderations of
the COMINT implications which may be inherent in any particular
COMSEC problem could be complimentary and of National interest.
Accordingly, and also to accomplish the review of NSC 168 recommended

o ; ' a2 ' . - ' page 70 e!ﬂl’ages
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gbove, it is recommended that USCIE and USCSB prepare a proposed
directive combining the provisions of USCID #9°(Rev), NSC 168,
NSCID #17, and that this action be accomplished prior to the S
piratior dete of the trial period of NSC 168 (1 Nov 55).

3) Recomnendaticn Nr 8, page 4. "That the present basic communice-
tions (cryptographic) security plan, providing for centralized control with
effective decentralization of cperations, be continued; that each agency and
service maintain effective inspection and vigorous tralning programs to re-
duce to the minisum cryptographic operational security violations.”

Comments and Recommendations:

The Army member of USCSP concurs with this recommendation.

4} Recommendetion Nr 9, page 40. "That NSC determine ways and means
to control more effectively release of valuable intelligence to potential
enemies via clear text ressages being transmitted over government and cavil

communications networks.” sy -

Comments and Recommendations:

The Army member of USCSB feels that this recommendstion can and

- should be adopted. Thie study should be conducted by appropriate
working elements of USCSB (or the recommended Combined Board) and
resulis submltted to NSC for determination. .

5) Recommendation Nr 10, page LO. _"That the general tendency within
the communications intelligence and the communications security agencles to
overemphesize the specisl security facets of their operations with respect
to basic communications and electronics features be examined ohjectively
and comprehensively by competent, technically qualified guthority to insure
that such overemphasis is not producing unnecessary duplicaetion of facilities

- and operations in peacetime which will grow to completely unrealistic figures
_in wartime, and producing a system which may fail in an emergency because it

will require considerable re- adjustment of basic coperaticonal practices at a
criticel time."

Comments and Recommendations:

The security features of certain COMINT and COMSEC activities are
congidered extremely sensitive. It is believed that study of .this
matter should be conducted by appropriate representatives of the
COMINT and COMSEC community who are thoroughly familiar with :
special security requirements of both COMINT and COMSEC; epvropri-
ate representatives of the Comminications and Electronics elements
within the Department of Defense should be invited to participate,
if they sc desire. The committee studying this problem should be
ad hoc. '
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6) Special Recommendation. "That the President set up a special
Commisslon composed of technically qualified civil end military communica-
tions and electronics representatives, to survey and produce recommenda-
tions as to ways and means to insure the more effective utilization of &ll
cammunications and electronics resources of the US in the Natiomal interests
in cases of war or National emergency.”

Comments and Recommendations:

This recommendation, while of interest to both the COMINT as well
as the COMSEC community, includes areas outside of their immediate.
areas of interest. Accordingly, the Army member of USCSE neither
opposes or recommends adoption of the proposed study. It 1s felt,.
however, that should such a commission be established that repre-~
sentatives of both the COMINT and COMSEC community should be in-
Vited - . :

COMSEC 7-1/4

COMSEC T-/1 calis.attention to the present state of US COMSEC, indi-
cates that it needs improvement and recommends & study of the problem giving
special emphasié io transmission security as the weskest element in COMSEC.
COMSEC 7-/4 is & study proposed by Director, NSA which-pmﬁdés_detailed

recommendations for the improvement of US Transmission Security. Included

L
are:

1) That USCSB establish an ed hoc committee to develop & phased
plan for implementation of link encryption.

' 2) That member agencies and departments institute certein listed ,
: changes in communications procedures, with KSA to report peri-
odically to USCS5B on status of implementation.

3) That member agencies and departments take steps to emphasize
Transmission Security in curricula of schools for treining
cormunications and staff officers.

4) That USCSB adopt as basic policy the statement that Transmis-
sion Security is essgential to the security of US cormmunications
.and positive measures for Transmission Security should be pur-
sued vigorously. o -

1. Amn Rept, Tech Consultaent, FY56, Tab 22.
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Accordingly, on 17 Get 55, the Chief, ASA, as the:ﬂryw member of USCSE,
concurred in the recommendations of NSA, insofar as the‘aims could be
atteined without unduly restriecting communicetions ope;;tions. . Further, he
recommended that USCSB keep the implementation under pe?iodic review and

subject to re-direction.

COMSEC 7-1/5

In this document, Director, NSA recommended to the USCSB.that_certain.u.
comminicaticns procedures be implemented by vafious departments and agencies
of the US, tc enhance the security of federal telecommnications, especially
as regards "transmission security.” Among these are:l”QQH

1) Eliminetion of routing indicators at all organizationel
levelswhere OB information becomes significant (presumebly
telow theater level).

2) Prescription of more general use of codress and address indi- -
cating groups, including maximum use of "Routing Line Segre-
getion" (& method of routing multiple address messages where-
by the communications facility criginating or relsying a
message may delete from the message headlng any stetion
aesignations not required on a specific transmission).

(o
p—

‘Prohibition of plain language addressing on encrypted messages.

=~
"

. Prohibition of the use of specific transmitting instructlons
when utilizing address indicating groups.

5) Eliminatiocn of use of accounting symbols in méssage-headingé.

6) Security clesesifying, and encrypting, messagea promulgating
routing indicators which contain detalled OB information.

7) Prov151on of measures to increase physical security afforded
gtation and address designetion assignments.

'8) Implementation of secure cell sign systems for tactical communi-
cations. (Presumably, call signs described in AFSAG 1248, para
2101b(2},(3),(7),(8), would be acceptable.) .

1. Ann Rept, Tech Consultant, FY56, Tab 23,

65 Fage 5’ of ﬂﬂ?age




Doc ID: 6582945

On 28 Oct 55, ASA nominated one of the Army members of the ad hoc com-

mittee to study encryption. In sddition, position statements were made on
two of the recommendations proposed.

At its fourth meeting on 17 Oct 55, the USCSB considered and approved
certain of the NSA recommendations. Among those approvéd vas a recommends-
tion that the curriculé of the various schocls for the training of communi~.
cations and staff officers would be reviewed by the Services and Agencies
and the appropriate steps would be teken to insure maximum emphesis on
transmission security in'such schools.

JCS. 2010/108

This document recommends thet the functions formerly assigned to AFSAC

be reassigned on a split basis to the Joint Intelligence Committee and

Joint Communications-Electronics Committee.
On 6 Feb 56, the Chief, ASA non-concurred in this recommendstion for .

the Army. Concurrently, the esteblishment of & Joint Security Commitlee

¥as proposed.

D. Training

School
‘At the ASA School during FY 1956, training of ASA Specialists was pro-
grammed to meet requirements for support of the planned Army and the DA
portion of the NSA migsion. bfficer and enlisted training was .progremmed

at an input of 345 Off, 10,945 EM with an output of 425 Off, 10,802 EM.

In addition, 25 EM of the SigC were scheduled for training in Morse Code-

Interception Course and 240 EM in the Cryptographic Equipment Repair Course.

A total of L8 EM of the Navy were ineluded for training in the Cryptographic
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Equipment Kepair Course. Effective 1 Mar 5€, Cryptomaterial Specialist
(MOS 985) end Crypto-equipment Repair (MOS 3L42) courses conducted at the ASA

School. were itransferred to the Signal School, Fort Monﬁéﬁth, NJ.l

Language ﬁ*.

A total of GuUQ spaces at the Army Language School ﬁas programmed and
765 spaces were filled in FY 1956. Training of ASA enlisted personnel in
Army Service Schools end the Technical and.Adminisﬁrative'sérvice Schools
was scheduled tc meet the Agency's requireménts in support of the planned
Army and DA portion of the NSA mission. During FY 1956, 2202 enlisted
spaces were allocated to ASA by CONARC.. Of the spaces allocated, 1494 were
£illed.®

During FY ‘195€., TD units, consisting principally of fixed stations,
trained ﬁnder the provisions of training eirculars published by Hg, ASA.
TC Nr 3, 28 Nov 55, prescribed mandatory training directed primarily by DA

in character guidence; military Justice; physical training; TIE; Geneva

" Conventions; qualificetion in arms; land mine warfere; CBR warfare; evasion

and escape doctrine; code of‘conduct; military courtesy; rehearsglé of
current defense; evacuation and déstruction plans;.and secufity educetion.
Training in other general military subjects, while not prescribed as
mandatory, was suggested in the circular, and training requirements in these
subjects were left to.the discretion of the local commander; Training re-
ports which reflected the type of training impleménted and participation

percentiies were submitted quarterly by all units.

1. Ann Rept, ACofS, G3 (GAS23), FY56, pil.
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All Army Strategic Reserve units continued in their post-cyele train-

ing reqﬁirements consistent with TC Nr 3. They, likewise, continued pre-
viously aessigned operational missions.

.The 73d Sig Bn (EW), essigned to the Agency in Januery 1956, tréiﬁed
under the provisions of ATP's 11-21% and 11-220 until exempted from these
programs in May 1956 for the purpose of orgenizing and testing a prototype
ASA unit adaptable for accomplishing assigned missions under AR 10-122.
Subseqﬁent to this.testihg, the bettalion was to resume training under an
ATP cuxrently being consolidated from ATP's 32-301, 11-219, and 11-220 for
adaptébility to the new missions.l

Emphasis on apprenticeship training during FY 1956'was continued in
both TD and TQE units. As TC Nr 3 prescribed no time requirement for train-
ing newly-assigned personnel if the prescribed minimum staﬁdards were
'attéined by these personnel. Training contiﬁued until these wefe.met or
personnel wvere trained in a pnew MOS. Cir Nr 12, Hq ASA, 19 Mar 56, assumed
an average apprenticeship training period for.ﬁurposes of calculating man-
ning factors to be used in determining enlisted pgrsonnel étaffing reguire-
ments in COMINT operations. | |

: Advance training in certain ASA technica; specialities was conducted:
for 449 officers and men during FY 1956 in NSA production sections. Train-
ing consisted largely of apprentice-type instruction'in@olving actual prob-
lems which would be enccuntered in field 0perations;

Maneuver support during FY 1956 in CONUS provided.a realistic traiming

medium for ASA units. In louisiana, the 50lth Group, 311th sznd 313th

1. Ann Rept, ACoiS, G3 (GAS23), Fi56, p50.
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Bbattalions participeted in E#ercise SAGE BRUSH during ?ﬁe;éd Qtr, FY 1956.
While ASA COMINT and COMSEC support wes generslly effeé%i%e, overall
effectiveness was reduced by a lack of initial backgrcégalaata for conti-
muity purposes ané unanticipated mobile tactical situafiﬁhﬂ.l In Exercise
APPLE JACK, ASA perconnel perticipated in s CPX coveriﬁé.utilization of
specilal weapons with various offensive and defensive tactics. Two distinct
areas--chenical and radiologicel warfare--were govered;'-BatflefieLi sur-
velllance of US Army communi cations was conducted at the Yakima Firing
Range, Washington between 29 April-8 May 55.2 e

At Huntsville, Ala, Redstone Arsenal, ASA, and Army:Ballistic Missile
Agency engeged, Guring the period 10 April-20 Aug 56, in ordnance activities

in the field of rockets, guided missiles, jet assistant teke-off, and

target drone systems. The exercise covered research and development, coordi- .

nation of produétion, su?ply and maintenence, as well d; related activities
with the Air Force and Navy. Traffic analysis disclosed a nuﬁber of opera-
tions and projects identified by code naﬁes, directly or_indirectly associ-
ated with Redstone and ballistics. The missions, type of missiles being
developed, and the stage of production, etc., could élsd be determined.

. In Exercise REDWING, = series of nuclear testé were conducted by'JTF T
in the Pacific Proving Grounds, Enivetok, Marshsll Islands from 5 May through
22/Jul 56. Information obtained from enelysis of plain languﬁge radio and
landline teletypewriter communications passing over ACAN disclosed valuable

information prior to, during, and after the exercise.

1. Ann Rept, ACofS, G3 (GAS23), Fi156, poi.
2. hnn Rept, Sp Op Div (GAS50), FYS6, plé.
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Analysis of traffic over the period 1 Dec 55-15 O?t 56 indicated that
17 nuclear exercises, bearing Indian code names, were conducted. At least
one phase appeéred to have concerned reduction or control of raedieation fall-
out. |

In Europe, a guided missile siudy was made of the FTX CORDON BLEU, con-

ducted 13-17 Oct 55 by the 307th Battelion in Germany. The study, covering.

-&8ll meens of commnication used during the exercise was limited to trans-

miselon security support normally rendered by support urﬁts. Overall secur-
ity measures were pronounced good. The analysis of radiotelegraph, land-

1line teletype and landline telephone transmission by the VII Cbrps'and itse

. subordinate units revealed that friendly troop 1ocationé and the result of

enemy action had been disclosed in telephonic communications. This resulted
in a recommendstlion that ASA-Europe institute a general telephone seéurity
progrém.in.promotion of increased transmission securitjt

In Exercise POLO BALL  COMSEC support waslréndered to the Seventh Army
CPX by Hq 5024 Group between 8-13 Dec 55. Traffic analysis of radiotele-
graﬁh, radioteletype, VHF {(no landline) telephone, drop coples of outgolng
messaées and teletype-tapes-re#ealed_that overall securlty of electrlc com-
munications during the CPX was below the standard establiﬁhed-in:previouS'

exercises. This regulted In & recommendation that & general trensmission

. security training progrem, replacement of Map Reference Code with MAPLAY,

and the use of an operations code or e more secure system instesd of the

- 2
unit deslgnator as a remedisl messure.

1. Ann Rept, Sp Op Div (GAS50), FYS50, plo.
2. Ibid. plT.
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Fort Huecbuca, Ariz
White Sands Signal Corpe Agency, White Sands PTGVlng Ground,
NMex
Air Force Technicel Tralning Center, Keesler AFB, Misg
(10-20 Jan 56)
Southesstern Signal School, Fort Gordon, Ga {30 Jan-3 Feb 56)
Infentry Scbool, Fort Benning, Ge (30 Jan-3 Feb 56)
Hq ASA-Europe and subordinate units '
ASA units at Kagnew Station, Asmera, Eritrea {15 Jan-28 Feb 56)
F14 Ste 8602, Peteluma, Celif; ASA Far-—Eas’t, Tokyo, Japan; and
ASA-Aleske (1 May-27 Jun 56)
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Staff vieits were elsc made to obgerve inactive duty training__of the

following AS-USBAR units: 2 :

Hg & Hq Co, 309th Battalion (14-16 Oct' 55)
Hq & Hq Co, 505tk Group (15-17 WNov 55)
Hq & Hq Co, 310th Battalionm (15-17 Nov 55)
Hq & Hq Co, 305th Battalion (16-19 Jan 56)
Hq & Hq Co, 308th Battalion (6-8 Feb 56)
80Cth Sig Compeny (EW-2) (27-29 Feb 56)
Co A, 309th Battslion (19 Apr 56)

Co B, 309th Battalion (24 Apr 56)

Hq & Hq Co, 3lhth Battalilon (26 Apr 56)

Hq & Hq Co, 503d Group (16 May 56)

Annual unit training for AS-USAR units wae conducted at the ASA Train-

. ing Center during the period 14-28 Aug 55 for sll AS-USAR units located on

the east coast. Additionally, & pre~camp conference was held to arrange
FY 1957 field training for AS-USAR units during the period 10-11 Mer 56, and
a two-week refresher course for AS-USAR officers was developed and recelved

.3
DA approval.~

I. Znn Rept, ACofS, G3 (GAS23), Fi55, p53.
2. Ibid. pp5k-55.
30 Ibid. P56-
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E. Intra-ASA Conference (Special Report)l

Many phases of COMSEC were discussed at the important Intra-ASA

‘COMSEC Conference held et Hq ASA, 18-22 Jun 56, but the primary concern was

improvement of COMSEC support to the Army in the field.

BErphasized was COMSEC performed by users and operators of strategic and
tactical communicetions systems; the number of large and emall cryptocenters;. -
innumerable tactical radiolelegraph (CW), telephone and teletype links, and
ACAN--wherever US Troops were stationed--as operated by signal,_infantry,
artillery or engineer trdops. And, the consideraeble number engaged within
ASA 1n the communications using and operating business, who, depending upon
their place in the program, performed CCMSEC. |

Transmission Security

In this fleld, discussion was held on the problems of radiation of

_ plain language signals when utilizing certain communications and communica-

tions equipment; the Army's role in the television field; ASA COMSEC support
of tactical communications, and the coﬁcépt of security tfaffic enalysis.

| Three main categories of radietion--Redieted Figlds and Conduction,
Power Line Modulastion, and Magnetic Flelds were discussed as well as the
security ¢lassification of radiation informstion. Various techniques to
suppress radiation were described and it was indicated that AFSAG 1262-1
would be issued in 1957 to replace existing documents in providing guidance
in the radiation field to COMINT and non-COMINT installations. It was also |
disclosed that rédiation-iﬁtercept equipment moﬁntea in a van was being

built, and would probebly be available in 1958 for NSA usge.

T. Ann Kept, Sp Op Div (GAS50), FY56, pp56-87.
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The importance of thé Army's use of television wai Hgmonstrgted by a

kinescope of & TV film on Combat Television, made of meneuvers conducted
i -

g

at Fort George G. Meade, Md in 1954.

The Army Meneuver Test and Evaluation Group evaluated the new Army Grid
Communicatione System--tested by Signal Corps iﬁ the fall of 1955-~during
Exercise SAGE BRUSE. The system, designed tc meet field army reguirements
served an ares covering the length and depth of the zone occupied by the
field army, and provided commmnd cation facilities between the ﬂeld army
end division rear boundaries.

The system--designed to permit rapid re-routing ofrcircnitg and mini-
mum delay in communication despite destruction of any ﬁértion of the ayétéu--
possessed these characteristice: mobile ConmCen's, diréct commﬁnicatidn
between divigion and'Army service ﬁupport elements, and_cbmmunication trunk.
and terminsl facilities for units and installations vi%ﬂcut these facilities.

Meny deficiencles, beyond those of concept and equipment, were dlsclosed
by the Ninth Field Army during a test of the system. Some key role unite in
the grid systems did not see the equipment prior to time of 0peration;‘gfid
éenters were iwproperly located for mission accompllshment; and because
personnel and equipment for manning the system were critical, the system
was over extended snd there were no necessary intermediate relgy points to
facilitaté displacement of grid centers. |

The baslc concept of the grid or area type system was determined sound,
and made adequate provision for the higher degree of dispersion, ﬁecentrali—
zation and alternstive means required under conditions of atomic war.

Correction of major deficiencies, followed by further tests, was expected to

13
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fully develop the concept of signel communications which would be adopted
as the conventional communicetions system.

Communications Cover and Deception

The Agency's current communications cover and deception (CC&D) respon-
eibllities were presented tc outline problems faced in providing adequate
CC&D support. Current authority included AR 10-122, 23 Jun 55, and Annex
K, ASA Cépabilities Plan, which permitted the conduct of ﬁmifative deception
in support of such plans that required support, and furnish technical
assistance to the CS5igl and appropriate commanders for planning; coordinﬁting
and implementing manipulative and simulative CCZD operations.

To illustrate, Operstion BACCARAT, a communication cover operatioﬁ
planned to support a coordinated COMINT-ELIHT operation, was held 15 May 56

by the 234 Detachment in Ankars, Turkey. Although the cover plan wes can-

‘celled because of time elements, the planning experience provided valuable

information, which was expected to be developed into & lL-phase planning
problem for use by the ASA School. Among the important lessons were that

ample time must be allowed for coordination of plans with Signal groups;

‘communication egqulpment must be installed; and allowance made for face-to-

.face discussion of cover plan details well in advance of 1mp1anentation.

" Two CC&D problems were discussed. The first described the need for a
comrunications cover plen to disassociate ASA as an apparent originator and
addressee from thé DA Special Security Office (SSO) COMINT dissemination
network. The second outlined problems concerning Category Baker systems in
CC&D programs. - -

Early in 1955, NSA conducted a security anslysis of all communications

B r L
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sent and received at Hq ASA. Similar analysis at ASA i&yﬁi was cohﬁucted.
in 1956, Both studies indicated that the Aéency had di?ﬁzt_cryptographic
associstion with dissemination-consumer and collectiqnf?;;ﬁarding ﬁctivities.
S50's posed such s problem. For example, these officeé?held-ﬁACCHUS épécial
privacy cryptoeystemé, but they were not éssigned rqutihg indicators. There-
fore, communication wes accomplished through the nearest ACAN_facility. ‘All
vertical SSO treffic--both incoming and outgoing--was handlgd by ASA ACAN
Station, Arlington Hall, using routing indicetor RUFPAS. Messagee between
these offices and central headquarters were therefore readily diétinguished
through the uee of privaecy system indicators. o Happid '
Accordingly, & cover plan was proposed to disassoéiate ASA ACAN'frﬁm‘
the DA SSO COMINT network by (1) unobtrusive and gradual diversion of SSO
tfaffic from ASA CommCen to the DA cryptocenter; (2} use 6f néw 5ysteﬁ in;
dicators for traffib diverted to the DA cryptocenter; (é)“suppression of
characteristic address petterns which wight appear 1n 3530 multiple address

messages; and (4) phasing out of 5SSO laterasl communicatlons those system

" indicetors which had been assoclated with ASA.

In the preparaticn of this plan, 5SSO traffic was profiled, both verti-

'_éally and laterallﬁ, for a period of 30 days and DA crypbtocenter outgoing

traffic for a 12-day perlod. Study of the DA traffic revealed that the most
sultable, general purpose cryptosystems for encrypting the SS0 syétem-and
ﬁessage indicetor was the Joint, Genersl Purpose world-wlde BACCﬁﬁS c¢rypto-
system, KAK 14,

Sclution wes complicated by the need of reteining speclal privacy systems

- for 550 use, and the requirement that the system indicator 1tself sexrve to

Psge F3 o S¥§ pages
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flag traffic for the S80, as an address group. Therefore, the BACCHUS
system would be retained, but privecy BACCHUS system indicators would be
buried by encryption in a widely held joint ADORIS cryptosystem.

Externals of traffic handled by RUEPAS would remain unchanged. The SS0

~ system indicator, tc be used during the phase-out period, would likewise

remain the same. As of 1 Jan 57, all SSO traffic routed through Arlington
Hall Btetion was scheduled to cease, and would therefore be routed through
the DA cryptocenter. Simulteneously, phasing out of SSO traffic mt the ASA
CommCen would also cesse.

Résearch on Categor? Baker cryptosystem of low security value in the
CC&D progrem, was limited during FY 1956. Consequently, the followiné guides
remained in effect untll such time &s a thorough study could be compléted:

1) Control messages encrypted in BECAT systems must have a
plausible underlying plein text;

2) An encrypted BECAT control meésage text must not contﬁin
words or symbols which indentify it as a control message;

3) Recipient of en encrypted BECAT control message must be
knowledgeable that it ie a control message.

'_-The latest research project in tﬁe CC&D field concerngd traffic pro-
fiiing integratian'reports. It was to cover al1l phases of traffic profiling,
‘detailiné complete information necessary to interpret & unit's communica- |
tioné for a given period. The report, in standesrd fqnm, Hﬁs to embody fiﬁe
main subjects: Situation end Operation Objective; Chronology of Operationél
Activity; Chronology of Signal Activities; Daily ILog; and Communications

Analysis.
Link encryption, reéogniZed as’ the most important single sfep to secure

76
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communications, wee expected te bring significant imprévements in the

future. Mschine utilization reports indicated that fuil-uae was not being
made of avsileble IBM facilities, authorized for COMSEET?ELINT,aCG&D and
COMJAM, as well as CU%DQB. . | ';?QQ o

CC&D Training (Officer) hy the ASA School presented;faur courses during
FY 1956 as follows: E c e, '

1} 10 bours of CC&D--General orientation for Company and Advance
Officers Couree; Officers with MOS 9630, an additional &-hour
femillarization with treffie collections and traffie pro- '
filing techniques, CC&D problem areas and the rudiments of

CC&D rlanning.

) LO-hour COMSEC Analyst Course, MOS 98L--provides a working
knowledge of traffic profiling statistical techniques and &
prectical exercise in processing, tabulating and plotting

communication data.

3) Traffic Analyst Course, MOS G82--3 hours in recogﬁition of _
techniques of manlpulatlon, simulation and imitgtiop, 1if used

by the enemy. .

4} Mschine Aide Course, MOS 903--1 hour briefing in terminology
' listings, etc. ;

OJT, conducted by Special Analyeis Sections of ASA orgmnizations, sup-

plemented school training and provided experience in profiling teletype,

Morse and voice communications, and in monitoring of teletype links between
field unite. | | .

prpto-Physical Securlty

In this field, representatlves of NSA, Signal Corps, and ASA discussed

M

fhe use and operastion of the TSEC/KL—T (formerly AFSAM 7). The TSEC/KL—T——'

developed to supply the need for a litersl cipher machine capable of pro-

'viding rapid encryption of tactical traffic at all levels--in both mobile

and fixed installations--had been approved for use by NATO'and_for combined

T

' ConrT - q{."o{*f'f Pages
'l% : l;;ﬁi'fzut i Copias




- Doc ID: 6582945

 commnications. Designed primsrily for the use of tactical units, the KL-7

was issued Army-wide during FY 1955 to replace the slow M-209, and in some

- instances the CSP- 2900. However, prior to Exerclse SAGE BRUSH in the fall

of 1955, there was en evident lack of acceptance of the TSEC/KL-T.

It was believed that the real trouble was a lack of understanding of

the capebilities of the device and 1ts potentiaslities of increasing COMSEC.

‘However, an Army-wide study wes initisted to sacertsailn the reason.

Apparently, major objections were based on clacsification and lack of
aufhorization for TOE uniis with adeguate storage fecilities. .The number
and variety of Instructions and directives had also caused undue confusion.
Further, a lack of understending of the definition of what conatituted

"Unauthorized Viewing of the KL-7" also caused concern. Too many restric-

tiones were imposed by the usge of the POLIUX key list extract plan. Physical

‘problems with the equipment were still being encountered: i,e.,'malfunctiona _

because of dirt and weather conditions, necessity of frequent cleaning of

contact polnts, end dissatlisfaction with the design of the keyboard.

AFSAG 1236, to be disseminated early in FY 1957, was to contain all
appliceble portions of KAG-2, and carry detailed 1nf0rmation-on_ph§sical
securlity requirements for the KL-T.

Extract plans were recognized as inconvenient, as KL-7 holders obvious-
1y could not communicete unless holding the same keya, Campiling, repro-
ducing, disseminating end ipterchéngﬁng key liét extracte wag time consuming.
Most communicetion withk the XL-7 was thrdugh key list extracts, which were
extracted from master key lists, usually by the major éommands. These vére

classified as low as confidential, depending on the class of the traffic
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-passed.

| Formerly, tecticel units, whose mission under peacetime concept was
primarily tralnxng, were frequently required to hold tﬁ;ge Beparate key
lists to cammnicstions operation and to provide the complete tralning
cycle., This sltuation was relieved to & certein degreefﬁy_the autherization
of the use of operatien master key list, KAK 212, for training with trans-
mitted traffic end for cleseroom training.
Thelflat keyboard, particularly requested by DA fdf~easy lay use of the

KL-7 by field soldiers, or in some other low pesition, such &6 & Jjeep, wes
objected to because of its flatness. NSA plens to ﬁreBént-a Blanfed key--
board by modification of the key tope through an incliﬁéd thicknesg. NSA'
was s8lsc searching for neﬁ materials for contact points to 1ncre39e the life
_of the rotor.by increasing time lapse between cleanings. .Circuler grinding
-of contact points was found to increase the life of thehfetpr. Flaking-Of
painted letters on the rotor was corrected through double inJection;. New
rotors were stamped cut and letters insefted by inJecﬁing plastic in molds
left in the rotors. Carbon tetrachloride remained the best cleaner so far,
and "Quietrol," coneaining & small amount of carbon tet was recommended by
NSA as the most satisfactory lubricant. A service test by.NSA recorded 17
bours of continuocus operation of rotors withbet_cléaningﬁ-tﬁe aiﬁ wB S 2l
hours. The stlcking and breakage problem was expected to be elimineted by
the use of new cipher baskets uith shaved down end plates;

Personnel turnover remained the blggest problem 1n keeplng trained_opera-'_

tor personnel. Continuous training of operator quotas wes felt the only =~ ¢

Lo

sclution.
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Low Level Codes end Cryptosystems

In 8 resume of low level codes end c¢cryptosystems, NSA discleosed that a .

-truly simple end convenient device--having é key chénge, easily and quickly
mede, and with other characteristics needed by the users--and yet invulner-
able to relatively eleméntary cryptanalytic soluticns, hed yet to be deviged
for low échelon use.. There were exceptions, for speclal cryptosystems could:
-be designed to meet very épecialized requirements, where thére wefe.only a8
few holders and the messages essentially pro forms. Mopt important of aell
in.designing cryptosystems for low echelon use was that twin préblems of
securlty and précticality required balancg. -

Operations Codes prescribed by ACP 256 were found acceptable, however
ﬁumeral codes did not meet all needs,_inaanuch as they were designed.to it
specific requirements. Se?eral different map reference cryptosysteme were
provided in order that one best fitted fo; a sPecified purpoge could be
selected. Two small euthentication devices—-AFSAM 499 and AFSAM h98--had_
been developed and, at the close of the yesr, Nsﬁ was e;perimepting'ﬁith-a
small rotor device, which was believed superior to the pneumstic authentica-

tlon device.

" Security of COMINT Communications
NSA reﬁresentatives discussed three mejor topics pertaining to the
security of -COMINT communications: COMINT compromises, reporting.procedures,
and the status of ASA COMINT communications. It was first disclosed that
‘spurious radietion,' although both a COMIﬁT and a COMSEC prbhlem ﬁﬁs regerded
as & general COMSEC problem'becéuse all crypto equipment was affected. Com-

promises over on-line communications facilities were a COMINT problem because

80
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their method wes so widely used in COMINT communicatiéhs.;inIdiscuésing the
stafus of ASA COMINT communications security, it wes ekpléined that COmpIro-
mises occurring over on-line communicetions facilitiesfgaﬁ related violations
of COMSEC‘were more frequent because of tﬁe extended uﬁe-made of this method.
in COMINT communications. Almést all violetions that did not endsnger the
system involved trensmissions of clessified information. in the clesr.
Approximately all were eveluated as compromises, ae they were to some extent
detrimental tc the COMINT effort. At thie time, June 1956, only one viola-
tion of this type was reported by an ASA station. & |
ELSEC BT

Although Electronic Security (ELSEC) had not been defined by e US
Government agency, it vas-:ecogniZed-as_being more rigorous in_écope and
complexity as an ASA responsibllity than COMsEC. Many :amifications-weré_
encountered in initially interpreting it, any one of which could result in
excespive expenditure of men and material. As FY 1956 endéd, ASA's role in
ELSEC appeared to be restricted to'radio'freqpency sufve@llance of electro-
magnetic radiations. This was conplicated because the mwesults of tactlcal

ELTNT had not been fully spprecisted.

F. = Budget
World-wide FY 1956 budget estimates for the Agency totaled
$23,074,000. This amount, cut by $5T4,000 left a total of $22.5 million.

Breakdown by command follows:l

1. History of ASA & Subordinate Umits, FY55, vol I, Dil.
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Command Amount
Hq ASA $19,536,000
- ASATC 250,000
ASA-Europe 1,078,000
ASA-Far East ' 623,000
Asmara 760,000
ABA-Alacks 25,000
ASA-Pecific ' 13,000
ASA-Caribbear ' 15,000
Total $22,500,000

In effect, this was the largest budget ever approved for ASA. It

evolved principelly from {1) increased COMINT activity directed by JCS

2010/75 and,

(2) grester availabllity of newly-deéigned cryptograpble equip-

ment. FY 1956 budget criteria included the following:l

1)
2)

3)
4)
5)

6)

7)

The Agency continued to prepare and Jjustify, through all
echelons, the world-wide budget.

The CSigl continued as the operating agency from which ASA
Teceived its allotment of funds for i1ts CONUS activities.

ASA cversees operations were supported by overseas army com-
mands from funds made available by DA to the respective
commands. The Ofc, Chief of Finance served in that capacity

for Fld Sta 860L.

The Agency assumed financial responsibility for three Class
I1I instelletions transferred to the command under the pro-
visions of AR 10-50.

New fiscal stations with authority to receive and account
for funds were authorized, effective 1 Jul 55, for Arlington
Hall Station end Vint Hill Farms Station. Fiscel stations
at Hq ASA, the ASA Training Center, end Two Rock Ranch Sta-
tion eontlnued tc function.

Arrangements, effective 1 Jul 55, were made with the Finance
and Accounting Office of Fort Bragg to receive and account
for funds provided by Hq ASA in support of the 313th Battalion.

Funds were made available to ASA Liaison detachments directly
fraom Hq ASA.

o 1. Ann Rept, Compt, FY50, ple.
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8) & civilisn payroll supervieor wes appointed and became
certifying officer for ASA civilians efféctive the first
pay period of FY 1956. This was prevzously bandled by
NSA. . ﬁki”.. 3

9} The Agency initiated an internal sudit progrem by (a)
taking over responsibility for non-appropriated funds
from the Class I commsnd as of 1 Jul 56 end (b) initi-
ating command sudits of appropriated funds and property
accounte for which an auditor was hired during the lst :
Qtr, FY 1956. The first Sf these esudita was accomplished
at Arlington Hall Station and Vint Hill Farms Stationm.l
Fiscal accounts of Arlington Hell Station and ASA prop-
erty sccounts were audited for the first time elso.?

Because of Congressionel deiay in approPriatioe ofrff 1956 funds, the
Agency opereted until mid—October 1655 on an 1nterim funding authority” |
whlch authorlzed obligetion of funds to meet minipum essential operational
requirements. CONUS funding programs were received 18 Oct 55 and distr;b- -
uted to using activities 27 October. Similar fundihg to ASA overseas com-
mands was made by the supporting ermy commands et ?aryiﬁg dates in-dctobef.3-

The agreement between 0CSig0d and ASA on transfer of - COMSEC in imple-
ﬁentation cf AR 10-122, signed in'October, provided that the Comptroller of

the.twd orgenizations wculd'accomplish the transfer amdhnting to $5,230,000. -

© At the request of the Signal Comptroller, the ASA Compt:eller agreed’to

serve as fiscal officer for the new Signal COMSEC Service. Although the

funds were majinteined in separate aecpunts, COMSEC contimued to be ref;ecfed

in ASA finencial reporting.

The agreement between the 0CSigC and ASA on transfer of ELINT to ASA,

also. provided for Comptrollers of thé two activities to accomplish appro-

priate funds transfer. This involved $3,100,000 of which $2,392,000 was

1. Ann Rept, Compt FY56, pl3.
2. TIbid. pl5.

3' Tpid. pl3 | _ 83
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represented by Procurement and Production appropristions. This latter
amouht, first transferred to ASA wes subsequently returned to 0C5ig0 whereby
the 0CSigl would supply the items represented. The reason for thils was that -

the items were not in production, but were in fact service test eguipment

.under development at the Monmouth Signal Research laboratory. Maintenance

and operations funds totaling $706,000 were transférred to ASA for supporf .
of the ELINT miséion, beginning 1 Nov 56. -

With the assumption of the ELINT mission, ASA took command of ELINT.and
related activities at Fort Huachuca, including the personnel assigned. - This
resulted in financial arrangéments whereby Hg ASA could plece funds with the
Finance and Accounts Office of Fort Huachuca, for utilization by the ASA
command . Accordlngly, funds were sub-sllotted for requirements from 1 Nov 56.

On 27 Mar 56, the Comptroller sent $20,000 to ASA-Europe for early stage.

planning and work in ‘connection with P32. Later, an additional $250,000 was

transferred to prdvide for support of this operation through the balance of
the year. Actual cost of the 0peration'during FY 1956 totaled_$237,929
including provision of emergency temporary facilities.

ASA utiliied its FY 1956 funds to provide for major unprogrammed

objectives, as follows:2

$237,929 for ELINT at field level.

$500,000 for ELINT procurement.

$550,000 for extension of contract with Haller, Raymond & Brown
- for their services in the ELINT field.

$153,000 for facilities at Gambell, Alaska.

$126,000 for emergency construction at the 327th Company.
$90,000 for facilities at Fld Sta 8612.

1. Anon Rept, Compt, FY56, pik.
2. TIbid. pl5.
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In October 1955, Hq ASA trasnferred $300,000 to Fld. Sta 860h through

the Ofc, Chief of F¢nance, to provide for procurement 6f supplies and equip-
ment from stateside. Prior to FY 1956, the station reqniaitioned its sup-
plies against "port credit¥ esteblished by the Corps of Engineera. This was

a direct implementation of comsumer funding in CONUS. In January 1956, by

DA directive, the stetion discontinued submitting requisitions to stateside,
and commenced forwarding them to European depots. As conpumer funding was

not extended below depot level in overseas areas, the qtatioﬁ.wasfnot requlred
to use command funds after the changeqver.l

On 5 May 5S¢, the German agreement expired. Under-ihat aéreement ASA

benefitted by recelving Deutschemark support for hire df-German nationals

and for travel in Germany. Hq ASA provided $6O 000 to cover comparable costs

-for the remainder of the fiscal year.

_____

Implementatlon of” integrated sccounting wes discussed at various eche-
lons, however, it was delayed by Hq ASA during FY 1956.

- FY 1956 funds available to ASA world-wide, totaled approximately $18.2

million. ALl but a little less than $136,000 were vbligated prior to 30 Jun

56 and most of this bélance was to be used to cover FY l956-oblig§tions that
straggled in after yéarJend reports wére made. For the firét time,.the
Agency was able to completely utilize funds available to it. With the funds,
the Agency accomplished its FY 1956 procurement objective, met 1£s normal
recurring requirements, and supported three Clase III_inatallations fbr the
first fiscal year under ASA administration bf.post sﬁppdrtf_Crasﬁ fequiré_

ments were met for emergency minor construction by diverting approximetely

1. Ann Rept, Compt, FY56, pl3.
2. Tbid. pl5.
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one-half milljon to overseas theeters, and P32 activities were financed

at a cost of nearly three-guarter million dollars.l

G.. Equipment
During FY 1955, the Agency decided to prepare and process a.common

type, flexble TA vhich would serve as the.equipment authorization document
for the majority of.its field stétions instead of having an-iﬁdividnal TA -
for each unit. This decision was further implemented by preparing end proc-
esging three other common type flexihle TA for field installations, field |
units, and theater headquarters. As a result of the publication of these
flexible tables, the number requiréd to support ASA D uﬁits was redﬁced
from 49 - 7. S |

During FY 1956, the foilowing TA were.processed:2

1) TA 32-11, Special Projects Unit. Forwarded DA 22 Jul 55,
Publighed 7 Cct 55. '

2) . TA 32—13, Hgq ASA and Stetion Complement. = Forwarded to
Technical Services 27 Jun 56. :

3) TA 32-50, ASA Field Activities. Forwerded DA during FY 1955,
Published 11 Oct 55. :

L) Ta 32-54, ASA Field Installations. Forwarded DA 15 Dec 55.

' Not publisghed as FY 1956 ended. Subject TA was a common
type, flexible teble and provided equipment suthorizations.
for approximately 12 ASA field installations.

5) TA 32-55, ASA Field Units, Forwarded DA 26 Jan 56. Pub-
lished 28 Mar 56. This TA was & common type, flexible table
and provided equipment authorizations for approximastely 19
ASA field units, end designed to support any type ASA field
unit. . : .

1. Rev & Analysis, Compt, Lth Qtr, Fi56. (Summary)
2. Amn Rept, ACofS, G3 (GAS23), FY56, p2k.
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6) TaA 20-6 (@M Office Furniture and Equipment), TA 20-1
(Feace) Individual Clothing end Equipment, end TA's
which suthorized BigC expendeble items of" equipment
for ASA units. All reviewed and forwarded.: to the
appropriete Technical Service. Saih

Wideband Recording Z2e e

Several commerciel developments of interest to théfﬁgency were followed
during the year. One was a 2 m¢ recorder by Bing Crosby Enterprises which
was completed under contrsct with the SigC, and another:a 4 mc recorder by

the Ampex Corporetion. As FY 1956 ended, the Bing Croﬂbv:recorder was at

Fort Monmouth for extensive tests to determine its usefulness for Agency

reguirements. One model of the Ampex recorder was ordered far delivery and

similar test during FY 1957.

A third wideband recorder (AN/TLE-1) continued under development at RCA

- upnder a SigC contract supported by ASA Project DA D~32—03—003. Militery -

characteristics were prepered by ASA. The recorder haé”a'bpndwidth of 250-

500 ke and is elso & multirack unit with high precision of timing epd accuracy.

The major pert of its development was coﬁpleted auring. FY 1956; final comple-
tion was scheduled for early FY 1957. '

Tape Erasure (Project DA 49-170-SC-1818)

A study waes conducted at Armour Research Foundation on the gecurity of

magnetic tapes after conventional erasure. Results showed that normal bulk

‘erasure methods were adequate for common types of magnetic tape 6nly if
great care was exercised in using the erasers. For older tepe or that wider

‘then i-inch, conventional erasure was not sufficient to completely remove or

mask the signal from the tape.’

1. Ann Rept, ACofS, G4 (GAS2k), FY56, Vol II, p2.
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General Engineering (Project 1-32-03-000)

A task was initiated for the development of an equipment to be used to

-stimulate-operatioﬁ of & manual Morse CW radic net consisting of eight sta-

tions. A seven-month contract in the amount of $22,500 wes awarded to
General Kinetics, Inc., 'Arlingtorn, Ve for the production of seven units

together with suxiliary equipment.

Mapual Morse Translestor Project

To implement development to satisfy requirement for sutcmation of
Manual Morse Intercept, a study was made of various existing equipments.

From this study it wes determined that the equirments were unable to meet =

'ASA needs snd that Morse code translation based on an individual element

.(mark-orISpace) could not produce acceptable copy. As a result, it was be-
lieved necessary to consider groupings of elements in order to approximate .
or exceed the accurecy of human copy. Preliminary gnainis of é-system_bf
such groupings.was under study as FY 1956 ended, and there were -signs that
this approach would be highly successful. - .

Directly related to this pfoject was a theoretical stﬁdy of information
content of arbiltrary Morse signals which continued. Here, the objective.was
to determine a priori--the information content of a Morse_signal--and hence
give a priori message translation. Results would.ﬁe ﬁsed as the basis of an
equipment design or as an obtimum steandard to which other approaches might be

compared. At the Agency's request, NSA was also investigating the problem.

Spectrum Search (Project 1-29-01-005 (Task V))

‘A5 a result of study initiated in late 1954, a determination was made of

what equipments could be assembled in a reasongble time to produce an improved

88
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Spectrum Search Unit. As FY 1956 ended, the major equipment essential to-

the unit were under procurement, and delivery was expeg;edaby-January 1957.1
Sorenson Frequency Converter (Project 06-05-H-2k) it

This unit, a complete mobile search fecility, inei@&és antennas, re-’
ceiver, recording end anslysis equipment, test and maiﬁf;nance equipment,
power suprplies, shelters and transportation. The concept.-of mobility, as
applied to this unit, ig limited td allowing the entire eéuipmént to be trans-
porteble, but not to operste while moving. The basic récelver is the
AN/SLR-2, & Nevy shipboard countermessures receiver with the advantages of
maximum frequency coversge of the receivers available.fﬁnemote mounting of
tuning heads is provided thereby removing the necessit§$}or having to carry
entenna frequencies over long léngths of transmiﬁsion line. Ease of opera4-
tion and short procurement time are additiongl advantages. Other-recéivéfs'

considered were the AN/TLR-1 and the AN/APR-9. DF capability is provided by

IOA-hTB/SLR'anieﬁna set. Auxiliary receivers providing from 3 kes to 22 mes

are the Polorad Model R, Clarke 300, R-220, R-390 and D-50. In addition,
the Spectrum Search Unit will contein equipment such as the AN/SLA-2 Pulse
Analyzer Group, recording equipment, teleprinters and & full complement of

test and maintenance equipment.2

Close coordinaﬁion with NSA and cryptologic groups within the services
was mainteined in order that ASA COMINT requirementa'coﬁld be included in ~
specifications for RD of new equipment. Equipment of primary.intérest'being '

developed follows:

1. Ann Rept, ACofS, GL (CAS2L), FYS6, p3.

2. Tbid. p8. : :
89 .
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1)
2)
- 3)
L)

5)

6)
7)

8)

9)

AFSAV D-T75, Voice Intercept Recorder-Reproducer.
AFSAV D-100, Signal Intercept Recorder-Reproducer.
AFSAV D-98, RFP Equipment.

Standard Rhombic Coupling Transformers to replace CU-128
gand TMC RAC.

Series of Antenna Mult:couplers to replace CU-119/FR and
CU-168/FRR.

Diversity Mixer/Demodulator Equipment to repléCe AFSAV-35,

Circularly disposed antemna systems for use with DF and
intercept positions.

DF Systems of the doppler and 8-element Adcock type
(AN/TRD-8, AN/TRD-15, and AN/GRD-6). .

AN/GSW-1 DF Control Central and the Special RVG Intercept
equipment developed for use at the RD facilities at Berlin

and Wasserkruppe.

New intercept equipment was service tested. Included among the equip-

LY,

2)
3)
1)

5)
6)

7)

‘ment tests were:

The AFSAV - D2BA.
Frequency and voltage regulated power supply.
AFSAV D-69 Card Comperator.

Tepe feed out mechanism for use with AFSAV 170 ‘printer
equipment.

Service test of carbonless paper.
AFSAV D-33 high speed film processor.

HC panels covering RF, terminal, and recorder equipment.

Preliminary studies were made looking forwsrd to research and develop-

ment of improved DF and intercept facilities. Included vére:l RS

I on Rept,

ACofS, Gk (GAS2u4), FY56, ph.
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1) Srpecisl circularly d15posed entenna system Ffor DF
and intercept.

2} Automastic swltching for use in a spe01al,RF_distribu-
ticon system. : L

3} Use of scatter sourding techniques to aidﬁiﬁtercept;

k) Control centrals for recording, printer and terminal :
equipment. : '

5) A centralized systems test central.

Mobile Machine Aids

rlanning of an improved version. Thls consisted of:

1} A basic unit of four M292 Vans contalning 10 IBM machines,
on SOCRATES unit and card. storage cabineta.

2) Two edditional M292 Vans containing duplicates of alngle-
item machines in the basgic unit.

During the year, s prototype-of the basic Mobile Machine Aids Unit was
fabricated by the Special Projects Unit. This unit w=s scheduled for ship-
ment to an Agency field unit during the lst Qtr, FY 1957.

B s SO

ELINT

During the year the followlng actions were taken on ELINT equipment:

A'protOtype ELINT system wa s assembled, tested, disassembled,
and shipped to Turkey vwhere it was reassembled and placed into
operatlon 15 May 56. Results were excellent.

Design of a prototype ELINT -system for ipnstalletion in a Jeep
ambulance was completed and assigned Project Nr 01-06 effective
' 28 May 56._ Supporting frame wag febriceted and some equipment
installed. : ' -

An airvorne ELINT system was designed for the installation of
intercert equipment in a L- 20 type aircraft.

. 1. Ann Rept, ACofS, Gk (GAS24), FY56, p5.
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" Project 58-05-S-24 wes initiated to aesemble, photo-
graph and check out two complete systems which will
intercept VT fuze signals. The plan was to use
AN/TIR-10 rapid scan receivers mounted in S-Ih type
shelters tc form a part of a mobile prove team being
assembled in Europe.

A project was initiated for a prototype of a fixed ELINT
facility. Some equirment was on hand, but work was being
delayed pending purchese of & suitable prefabricated
building to install the eguipment.

Four esignel analyzers were built by Hew York University
to alert the operetor when a certain complex signal was .
received on the AN/TIR-8 receiver. Three of these wvere
shipped to Turkey. -

Data recording instrument KD-2 was tested and evaluated.
This equipment was programmed for use in each ELIRNT team
to photograph signael presentation om the face of an ana-
lyzer test being conducted under Project 55-02-S-2k,

Possibility of video signels beatling against the bias
oscillstor in the AN/TRH-L4 recorder was verified. Fil-
ters were designed by Haller, Raymond end Brown to
eliminate these beat freguencies. A project, to test
the filters following their construction by SCEL was
asslgned ASA Special Precjects Unit. .

High asctivity of signals eround the 65 mc range in Turkey
necegsitated action to insure successful operation of
ELINT positions ageinst antenna demsge. Project Nr
10-07-8-24 was initiated calling for procurement of three
standard ten-element Yagi antennas from coumerclal sources,
end three Baluns from NSA.l

Antenna group OA-1034, a SigC adaptation of AN/FIR-2 re-
ceiver antennas, was designed to provide DF capability
for the AN/TIR-1 receiver in the 50-260 mcs range. The
entennas, which are sets of phased Yagls, are mounted

on 8 pole designed to fit on top of the lower section of
an AB-275 mast. Eleven sets were scheduled to be deliv-
ered to ASA Operational Center for test and evaluatian
under Project Nr 10-06-H-2k.

1. Ann Rept, ACofS, Gh (GAS2L), FY56, pb.
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Project BIr 10- .04-8-2k vns established 1 May 56: to. test
end evaluaste a corner reflector antenna of local design.
The entenns was designed to provide better coverage in
the 600 mc range. A status report on its performance
did not justify its instellation in the field; however,
further tests vere being conducted as FY 1956 lnded.
e .

Heller, Reymond and Brown recommended the use’ of Soren—
son Electreonic Voltage Reguletors es e means.of cobtain-
ing well reguleted power at ELINT sites. As a result,
ASA Operational Center suggested that e Sorenson 5 KVA
repulator be procured for coperationel and field tests.
Project Nr 06-050H-24 was initiated in June 1956, and
the center engaged to perform tests. _

Project Nr 16—05-H -2l wvas established in June 1956 to

perform a short technicsl evalustion of an improved

Band 10 Head for the AN/TIR-l. Units were to be tested
- and shipoed to 7223d DU by 1 Aug 56. They were received

at AEPG in damaged condition nece551tating extension

of the test period to 15 Oct 56.

Project Nr 16-03-3-2& was assigned the ASA Operational
Center in June 1956 to test and eveluate the AN/TLR-10
receiver in relaetion to its use by ELINT detacbments.
It wes estimated that the project would be completed
by 1 Oct 56.

Project Nr 06-05-H-24 was initiated to evaluate the

Sorenson Frequency Converter as a means of cobtaining

LOO cycle power at certainm overseas pesitions.. Reports

indiceted the Radio Frequency (RF) noise generated by

the converter precluded its use at the positions. As

FY 1956 ended, further tests were being conducted in an

attempt to eliminate this noise.l

Andio Frequency Monitoring Equipment AN/PTA-1 was designed in 1943 to

enable'field forces to monitor enemy field wire during combst. Since this
year, the coriginal became obsolete because of limited facilitlies, excess
weight and size. A new set of military characteristics was drawn up in

esrly 1955 vhich specified the use of transistors, expanding monitoring

facilities, end remote operation. A contract was awarded to the Control

. 1. Ann Rept, ACofS, G4 (GAS2L), FYS56, p7.
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Instrument Corporation of Brooklyn, NY with duration from 22 Dec 55 to
15 Jul 57. In seddition to the electronic equipment specified, SCEL pro-

-duced a newly-designed field wire for use with the equipment, sample

' 1
quantities of which were produced for testing.
Antenna field design continued throughout the year. Finasl designs

were campleted Tor Field Stations 8612, 861G and 6623. Preliminary design

"was completed Tor Field Station 8605. Simple antennes consisting of wide-

bend vertical and horizontal types were added to antenna'plqts for Field
Stations 8603, 8604, 8607, 8608, 8609, 8610 and 8611. Preliminary work

was also done for & new antenne field for Fleld Station 8601. Design of

the COMINT antenna field Tor e [n Turkey wae alsc completed.

And antenna designs were coordinated with NSA and AFSS for pr0posed antenne

fields for Field Ste 7201 and Formosa.2
Basic communicatidns installation equipments which were developed 1n
FY 1955 f£inally began rolling in from production during FY 1956. The equip-

ment wae held in depots because standardizatlion of the M-292 Van was delayed

by_OrdC-until 1 Jun 56. Since the van was to be the.primgry operational
vehicle for housing the installation equipment, little could be done in
_ectual physical instalietion. The vehicle was schednled £o be avalleble to

- troops in January 1957.3

A study was initiated to determine the air transportability of the wvan

and it was found that the van would fit in & C-119-G Aircraft. Loading,

T. Ao Rept, ACofS, Gk (GASZH), FY56, 18-
2. TIbid. p9.
3. Ibid. pl6
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however, was imprectical. When mounted on a M-46 tru chassis, 1t was

found that the van could pe loaded in some models of C-l2h;aircraft.l

J%-_ T¥ _ .-
Supply and programmlng of IBM and ancilliiary equipment for Machine

A

Aids Installations necessitated standardization of the”i_stallation and its

equipment. Acticn was teken during the yesr to supply present installatlons
with some tentative standard equipments. In addition, a-ntudy of power re-
quirements was initisted to determihe generator and gene}ator traller re-
quirements with respect to 5perational breakdowvn of fiéiﬁ{units. Interim
action was taken tc procure 132 M-267 generator trailers; and to suspend

procurement of diesel engine generators end generator trailers pending em-

ployment of the'new concept.

éction was alsc Initiated to procure eight Flexowriters for use on &
test basis in different field units and at the Special Projécta Unit. Tﬁese ’
were to be used to deterﬁine possible reductions in opé;;£iqhai procedures
and ﬁanpouer required for data tramscribing.

An Engineering and Shop Services Contrect was initiated with Kuss
Industries, Ine, for the purpose of sugmenting project work being conducted.
Services procured-under this contract were used to déaign, develop, and
fabricate procurement models of new equipment for use 1n'ELiHT, communiéa-
tions jamming, COMINT, and COMSEC, low echelon mobile installations, mobile
CommCen installations, tactical antenna facilities, repéir and maintenance
facilities, end control and analysls facilities.

Generator equipment, primarily the 15 KW diesel, was adopted and was

determined satisfactory for meeting major requirements of tactical units.

1. Ann Rept, ACofs, GI (GAS2k), FI56, plf.
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One of the bagic shortcomings of available diesels was the iﬁability for
remote starting. This problem was referred to CofEngr who indicated that a
development projecﬁ would start to pro;ide remote capabilitles for diesels
which would allow transfer of losd from one generator to andther.l

Shelters for standard 2% ton cargo trucks, particularly the S-bh, were
found to be deficient in many respects and the field of development was in-
veatigated to determine a suitsble replacemept shelter. Two new shelters
-(S-—lOBI,- 5-109) were found in the SCEL development program that suited Agency'-
requireﬁents for tactical units. - Accordingly, the CSigolwas asked to formel-
ize requirements and action was taken to furniéh SCEL with typé.installation
components used by ASA té assume mounting capability wiihin new shelters.
Toward improvement of shelters, steps were taken to.indicate requirement of
panel-mounted heater and air conditioners for sheltered installetions sich
as replacement for the S-L4 and as a basic réquiranent for the S-89 shelter.

Adventages were improved operating conditions as well as reduced maintenance
. i

because of excessive operating temperatures.

Special Projects Unit-fabriﬁated experimental racks and recelver mountg
for use by the 313th Battallon durlng Exercise SAGE BRUSH. :An attempt to
depign a rack that would be compatible with both the Armored ﬁérsohnel '
cérrier,'M-59 and Shelter S-89 was succegsful resulting in each rack pro-
viding the installation medium for one position. |

To provide ﬁ 24-volt vehicular instellation, radio receivers R-108,
R-109, R-110 vere submitted for the R-220. This necessitated.design of a

single mount tc accommodste three radio receivers, since no standard mount

1. Ann Rept, ACofS, Gk (GAS2L), FY56, pld.
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existed. Both rack and receiver mount were to be place_ :vprocurement

for a limited quantity to satlsfy maneuver requ1rements during FY 1957

-\r‘us-.

A contract wee initiated with Kuss Industries, Inc,_for total world-

wide requlrementc for fixed consoles and associated equipment. Delivery

schedule required all items to be delivered prlor to June 1957 1

\.

' In the maintenance field, the princivel developments. included g draft

of a world-wide maintenance plan for equipment peculiar po?ASA and certain

-t

echelong of maintenance of BSignal equipment. During the'year, technical

_1nspections of 1nstellatlons and malntenance of units of ASA-EUrope, ASA-

Far Bast, and ASA-Pacific were held.2 - :ﬁ?““

Distribution

TSEC/KM-9 (ATSAM 9)

Life test on two TSEC/KW-é's, commenced in J_apuary'l955,‘ end.od- 2 Aug
55 after 40 trouble-free hours. In the last stage of fhe test, the_major
4rouble was operational.failures in the steoping unit. _Eollowing this test,
22 Kﬁ—9fo with assooiated cryptomaterial were forwarded ;he 50hth ASA Group,
Fort Devens for the New Equioment Introduction Team.use in conducting:a
.training program priof to_Exércise_SAGE BRUSH. Aftefwards, the equipment
was forwarded to the_Maneuver Director, lLangley AFE, Yirginia_for full dupiex
teletjpe circuits between Hg Ninth Arﬁw'and Joint Operations Centers at Alex-
.andria and Ruston, Louisiana. Two KW-9's, and associated cryptomateriad,
were forwarded to DA Co:mCen, Fort Monroe, Virginie and the Al'berna'be Jom‘t
CommCen, Fort Ritchie, Maryland, for use in Operatlon ALERT, 1955, OJT'in

the operation of the KW-9 was given by an ;nstructor_tralned by the Freeden

1. Ann Rept, ACofS, G4 (GAS2h), FY56, pl9.
2. JXrvid. po.
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- Machine Company, San Leandro, Californie, modifiers of KW-9. A related

operator course was attended by 15 operators from the 504th ASA Group, 6
operators fraom the.313th ASA Battalion, and 13 from the 24th Signal Bat-
talion.t |

TSEC/KL-7 (AFSAM 7)

Distribution of this equipment, which begen in January 1955, continued

during FY 1956 as rapidly es nomenclature changes were effected. In July

- 1945, ASA-Pacific reported 55 cipher unite (TSEC/KL-T/3) Qefective upon

receipt. As a resuit, all issuing offices were requested to check their
eqpipment and report defectives. |

The Chief, ASA was briefed in August on difficulties encounteredlwith
this equipment. Problems--mainly manufacturing deficiencies--were also
discussed with NSA COMSEC representatives, wbo took issue with the Burroughs
Corpofation, Chiéago; the ménufactufer. Discussion included deficiencies
found in plunger éontacﬁs, power cable connectors, fléking of roﬁor rings;
hreaking aﬁd bending of the cirher unit end plates, and inadequacies in
maihtenance manuals.2

' TSEC/KL-T equipment distribution during the year included:S

Date Number Issued to Remarks
July 1955 21 : Det V (world-wide) Fulfill existing reguire-
- ments. 200% spares '
. provided.
1 Aug 55 1 S80, Saigon Fulfill existing require-
: ments.
18 Jul 55 Ly ASA-Alasks - ADONIS and DIANA ineluded.
. ; To be used in operational
net.

1. Apn Rept, Sp Op Div (GAS50), FY56, p2f.
2., Ibid. pe8.

3. Tbid. pp29-30. Page /06 of Z%fpoges
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Date

25 Jul 55~
1 Jul 56

29 Jul 55

29 Jul 55

5 Aug 55

29 Aug 55

5 Sep 55

12 Sep 55 .

.27 Sep 55-

30 Oct 55

10 Oct 55

10 Cct 55

Number Issued to
7% Fort Huachuca, Ariz
a Digtribution Auth,
Sixth Army Area
5 Fort Sill, Okls
Fort Bliss, Tex
Sandie Base, NMex
1& New Equipment Intro-
duction Teams
13 lst Armd Div
2l 5th Armd Div, Camp
Chaffee, Ark
9 Fort Bragg, NC
250 NSA
9 Sixth Army
16 Fifth Army

Operational training.
B'?"'g.{,'"

Relasue 1tems for desig-
nated’uvnits of Sixth Army
Emergency Comm Plan.

Support Fhurth Army Emer-
gency - Comm Plan.

Operational traiﬂihg
equipment  for 50hth ASA
Gp, Fort Devens, Mass

Excess... Trfd to Fourth

Army Distribution Auth for
reissue to units participating
in Exercise SAGE BRUSH. ;

Meet POI for intermediate .
speed radio operators.

For uge. by lBTth Regt Cmbt -
Tear .

Loan--to meet requirements
of the civilian network
stemming from High Point, Va

To meet regquirements of
distribution auth established
at:

Dugway Proving Ground

Utah Military District
Sharpe Gen Depot

Seattle POE

Fort Mason

Sacramento Sig Depot

To meet existing require-
ments.

page JO7 ot # 4L Pages
Copy __4 _ 0f, :',é ~Copies




‘Doc ID: 6582945

+ CSP 2900

In October 1955, the 24th Signal Battalion was supplied one AFSAZ 7301

‘and flve CSP 2900's with associated cryptomaterisl for communication between

Cemp Polk snd Army units located both inside apd outside the SAGE BRUSH
manpeuver area. All necessary cryptomeferial was supplied with exception of

Wire Mission Codes.

TSEC/KW-2 (ASAM 2-1)

_ Modification of ASAM 2-1 té TSEC/KW-2 én@ GORGON operation wes scheduled
for completion and iﬁplementation by all qser§ within the Army Establishmeﬁt
1 Sep 55. | o
ASAM 19

ASAM 19, one of three special cryp?o—equipmeﬁtsdesigned and febricated
to automaticélly'eﬁcipher and decipher one-time pad traffic, was installed
in NSA, Arlington Hall Station, 18 Jul 55 to g a temporary reqpireﬁént.
Equipment was not_assigned the new nomenclaturé.l

KLK-2/TSEC (AFSAM 22GA)

Fifty KIX-2/TSEC were sent to Chief of Naval Cperations in August 1955

as replacements for the same number of CSP 1600 C (bagkets) borrowed from .-

the Navy in 1951.

PSRC/KL-99 (AFSAM 499)

Fifty-six AFSAM L99's, with Interim Opersting Instructions. (AFSAG 1237A)
were forwarded in September 1955.tc the Armored School,'Fort Knox, Ky for
a user's evalustion test--part of the service test of the AFSAM 499, Authen-

tication Device. Test inclﬁded distribution of the device to a selected

I Amn Rept, Sp Op Div (GAS50), FY56, p3l.
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" type of communication net, such ss the battelion command and use for suthen-

tication. AFSAM k99 became the TSEC/KL-99 under the nomenclature change,

effective 1 Jen 55.

AFSAZ 7310 (TSEC/HW-10) and the AFSAZ 7319 (TSEC/HW-19)

Receiver trensmitters (AFSAZ 7310) and on-line teletypewriter repeeter

mixers (AFSAZ 731S%) were distributed during July snd October 1955. TFour of

each--AFSAZ 7310 end AFSALZ 7319--were forwarded the DA CommCen, Fort Monroe,
Va, for testing purposes. Four_cf.each were also shippea to the Specisl -
Security Office, Peris, for use et the.Geneva Conference. Fcrty;four AFSAZ
7310 and AFSAZ ?319.wére forwarded the Joint Communicetion Agency, Fort
Ritchie, Md for use in Operation ALERT 1955.

TsEc/Hw-ls (AFSAZ 7315) .

NEI Teams were issued four TSEC/HW-15's on 29 Sep 55 for general evalua-
tion end test purpbses.' These synchronized and rendom pulse genérators,
forﬁerly identified ss AFSAZ 7315's, consisted of & transmitter receiver and
distributor capable of tiansmitting or receiving over a standard teletype

channel or radio link. TSEC/HW-15's were glven & "back-to-back full-duplex

- eircuit without crypto-equirment” test of 1 week--8 hours per day--operation;

and a "full-duplex circuit," using TSEC/HW-$'s as the crypto components, a
2-week--24 hours per dﬁy test.

AFSAY 801 (TSEC/KY-2)

Four of five TSEC/KY-2 (AFSAY 801), voice civhony equipment, recéived_in
August 1955 from the Air Associates, Inc., Orange, NJ were forwarded in Sep- .
tember to the White House Signal Agency. Two of these were instslled at

Gettysburg, Pa.l

1. Ann Rept, Sp Op Div (GAS50), FYS6, p33.
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PYTHON

(Designetor for e generﬁl eryptosystem produced by one-time

key tapes in conjunction with the teletypewrliter equipment

AN/FGQ-1 repeater mixing set off-line or on-line operatiou,)

Approximately 15,000 8-inch rolls of PYTHON tape were issued on 8 Aug 55
to ASA—Pacific for redistfibutioﬁ to ﬁhe Joint Cryptologle Services partici-

pa£ing in Exercise REDWING. 'Simultaneously, related.PYTHON cryptosystems-
were issued to ZI holders. -

Issue of e.halfwduplex FYTHON cryptosystem, 22 Auéusﬁ, to Hq; Sandia -
Base, WMMex, and Fort Bliss, Tex--the cryptoguard of thé AAA and Guided Missile

| Center--completed = réquest of the Fourth Army Command fqr two on-line half-~
duplex circuilts between Hq AAA Commaﬁd, Coloredo, énd Fdrt Bliss; between
the AAA and _Gﬁ_ided Missile Center and Fort Blisé) an.d Ha, Sendia Base.

Newly manﬁfactured half-duplex PYTHON taﬁeE were supplied Special Secur-
ity Representetive (SSR), SHA?E, Paris, asnd the S80, European.Command, Camp
Des Loges, France for telecon contact. A full dupléx PYTHOR system was issued
550, European Commend , Camp Des Loges and 850, G2, DA for telecon commmunica-

tion. Full duplex PYTHON was sent in September 1955 to S80, G2, DA, London

_&and fhe 880, Heidelberg, Germany.l

1. Aon Rept, Sr Op Div (GAS50), FY56, pp3h-35-
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An sccount was.estaﬁlished in Octover for BLACK fEAM JIG; Joint Staff
JCS, The Pentagon. Ehysical security et JCS-did not meet minimum require--
ments for the requested TSEC/KW-2 end GORGON cryptosystem. As a result,
PYTHON ves issued on 1k Oct 55 fof S TOF BOMRTEEtRON Mt NSA, Arliﬁgton
Hall Station. |

NSA, upon request cf the Intersgency Communication Center st Highpoint,

produced and issued jeint O-inch PYTHON cryptomateriel to the following

agencies:
AEC State Dept Federal Civil Defense Administretion
BoB Eavy Dept US Informztion Agency
CIA FBI Federal Reserve Board -
VA _ USAYF ' Foreign Operations Administration

ASA furpnished 5-inch PfTHON materiel from the Army stock to Highpoiﬁt.'
and DA; the Second Army, CONARC, Fort Monroe, Va, and the Aiternate Jﬁint
CommCen, Fort Ritchle, Md. o

The new ncmenclature KAT/TSEC series replaced all PYTHON materiel on
hand within the Army in October, which had been given electronic security

check. All PYTHON meteriel held in Spec1al Security Offices was scheduled _

to be replaced with the electronlcally ohecked FYTHON .

5 UCO

In Sepﬁember 1955, 1,000 rolls_E UCO tapes were issued ASA-Fer East
as repienishment for e circuit between Defense Signal Branch, Melbourne,
Australia (British) and ﬁq ASA-Fér East. NSA produced the tapes and coordi-
nated detaiis with ASA-Far Eest to-obtain en estimaeted consumption rate.

This permitted firm tape production schedule for the circuit.l

1. Ann Rept, Sp Op Div (GAS50), FY50, pp35-36.
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V. SPECIFIC PROGRAM ACTIVITIES

Overell esdministration of the Agency was directed ihfﬁbgb 13 primary
and secondary progrems during FY 1956. Apart from the ﬁ;oad administrative
espects as outlined in Sections. A through G, Chapter Iffhthere were 8 number -
of developments of interest. The following is & series Sf extracts from ASA
Guarterly Frogram Reviews, Office éf the Comptroller, 1956 series.

A, Troop

Effective 12 Dec 55, the Agency received an increase of 4908 spaces
in TD.units in CONUS, 390 spaces in TD unite in foreigniaervice, end a
decréase of 3% spsces in TOE units in foreign service, for e net increase of
5260 spaces in TD end TOE unité vorld-wide over 1st Qtr, FY 1956. Thése
chaﬁges were attributed to the transfer of ELINT and Jjamming units from.the .
Signel Corps, end inclusion for tﬁe first time, of 5000 sﬁaces for ASA pipe—-_
line. |

Increase of 1045 speces warld—wi&e over 2d Qtr, FY 1956 was announced

23 Mar 56. This included additional transferred ELINT end Jamming units,

-organization of the 17th ASA Detachment, end edded spaces for reorgenized

TD snd TOE units. In the Wth Gtr, FY 1956, Fld Sta 8613 wae orgenized and
assigned to Europe; ASA-Europe Hq'Det (8623) was reorgenized end assigned -
to ABA-Eurcpe; and 15 TD and TOE units vere reorganizéd.' Due to a gpace
authorizatipn ceiling placed on the Agéncy by DA for FY.1957, completé
reorgaenizetion of ASA field statioﬁs wag set as;de.until Ff 1558. As an
interim meamsure, it was plenned to reorgenize Fld Sta's 8605, 8608, 8611,
and 3612 to provide X0's and a Hq Co; recrgenize Fld Sta's'?202'and 8609

to provide 2z Hq Co; snd reorganize F1d Sta 8610 to provide en XO for the -

Hq Ce.

104
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B. Command end Management

| Mnbili;ation TOE and troop basés for FY 1956 weré frovided DA and
-major subordinéte ccmmands. Troop list of ASA units of the Genersl Reserve,
Alaske, Hawaii, Caribbean, and Okinava for long-range permanent consffuétion
was provided DA. Following plans.reviewed: ‘Pentana Army, CONARC plan for
defense of the United St&tﬁﬁ;.&nd mobilization requirements in support of
the Army Strategic Objectivec Plan. Due to higher priority projects, the
objectivé of mainteining &n ASR emergency-type plen vas not realized and
little progress waes made on development of an ASA mid-range or long—raﬁge
plen. |

Organization of Forces

TOE units were reorganized 27 Se?;55:under appropriste "R" suffixes,
reflecting new officer and enlisted MOS. Two new.TD units-;7202 and 7205 DU's
~-were organized. Cne TD unit--7224 DU--was transferred and redesignated.
General Reserve TOE units, 504th Group, and 311th Battalion were reorgenized.

Mansgement Engineering

Management sufveys were conducted at the following locetions:

Arliggton Hall Station, Arlington, Va

Survey was conducted between November and December 1955.' Stetion became

a Clasa III installation on 1 Jul 55, thus assuming normal logistic support

functions. This resulted in s reduction of 13 military personnel spasces and
orgenization changes including esteblishment of s normal S-staff and the re-
quired special end technical services staff sections. The_Arlington Hall
Station Troop Command wss abolished and the Security.Guard Compeny was changed

into an MP Company .

Page S/ T _of 248 pugon
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ASA Training Center, Fort Devens, Mzss

Survey wes conducted during March 1956 end 1ncluded*the Headquarters,
the Troop Commznd. end School. Totel spece authorlzatizglprior to the survey
was 2uB Off, 14 WO. 1415 EM, 47 Civ. A new authorlzation vas approved 25 June
reducing the totsl to 21€ Off, 13 WO, _12& EM, and 47 Cj_.v__, J
1)} Treining Center headquarters wes reduced by-18 fo, 6 WO,
158 EM, 2 Civ. This decrease came ebout as & rééult of the reduction of the
Aggressor Company from 12 Off, 3 WO, 156 EM to 1 Off, 35 EM and thé_reduction

of 17 spaces from the S3 Section. The Sl was reduced by 22 speces, however,

' part of these were in the Publications Production Unit vhich was transferred

to the School. | eyéfv

2)” The Troop Command was rede51gnated as the ASA Student Regiment
and reduced by a totel of 66 personnel--7 Off, 1 W0, 5B EM

3) The School was reduced by 7 Off, increased by 6 WO, 22 EM, and
2 Civ for a net.increase of 23 personnel spaces. Ten spaces wefe the result

of & transfer of the Publications Production Unit from the Training Center Hq

:Sl Section to the (Qffice of the Director Qf Material st the school. OCther

changes in perscnnel spece suthorizations were made 1n order to bring the

staff and faculty of the school in line with student input and training re-

guirements.

Hq, ASA-Fer Esst, Tokyo, Japan

Survey was conducted during June 1956. This provided for changes in
organizational structure and a substantizl increase in personnel épace_aﬁth—.
orization.. Three separate TD's--one for Hq, ASA-Fer East (consisting éf‘the
Chjef, officers apd civilians of his staff'and.operatiogs); another for Hq Co

{consisting‘bf the Hg Comdt, sub-post complement peréonnel, enlisted personnel
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vorking in the headquerters steff sections); and the third for Operastions

Company {consisting of enlisted personnel working in the-Op Div of Head-

.Quarters). A total increase of 117 personnel spaces was approved, the major-

ity of vhich was necessitated by NSA decentralizetion of certsin COMINT

problems to Hq, ASA-Far East.

Eg, ASA-Pacific, Fort Shafier, TH

Survey conducte&_EB Jui 56. Resulted in reorgenization of the head-
querters and an incresse cf 12 personnel spaces.

Fld Sta 8601, Vint Hill Farms Station, Warrenton, Va

"This survey, conducted during the pericd 19-29 Jul 55. Prior to 1 Jul

© 55, logistic support at the station was furnished by MDW through the 7092 SU.

Under AR 10-50, the steticn became e Class III installstion 1 Jul 55 and
assumed all post operatiomn and_logistic functions.except me&ical, chapiein,
and TIE respon51bllit1es which remained with TOQc SU as a MDW responsibility.
Personnel spaces concerned were transferred tc the station's TD. As a result,’
a complete TD reorganization was recommended providing for a post-comﬁandér,
post executive officer, & normal S-staff, and such special, technical serviceg
stqff sections as required, eand the Opefations Branch. PerSOnnel space
authorlzation was reduced by Lk Off, 31 EM and 1ncreased by 3 WO and 1 Civ, V.
for & net reduction of 31 spaces. -

F1d Ste 6602, Two Rock Ranch Station, Petaluma, Calif

This survey was conducted ©-16 Sep 55. Prior to 1 Jun 55, ell logistic
and hcusekeeping support was.provided by Sixth Amy, Presidic of San Francisco
end Hamilton AFB. Under AR 10-50, the station became & Class III installation

under the command of Chief, ASA. The stetion assumed all its own support
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functions and responsibilities except medical, dentel,

?hd?TIE-suppoft which -
remained & rescon31b111ty of Sixth Army, and Commissary: Sales”Service which
4"‘5‘5-. i

remalned a respon510111ty of Hamilton AFB. The final result-was-en increase

of 1 Off, 12 EM, 5 Civ.

Fld Sta 8604, Asmara, Eritrea s

Surveyed from 1& January through 4 Februery 1956. " Station was reorgan-

ized to provide a normal S-staff, approprieste special and technical staff

- elements: and an increase of 9 Off, 189 EM, 20 DA Civ, ghd-a‘reduction of -

1 WO space for & totel increase of 299 spaces. This reorganization &lso pro-

vided for four separste TD's as follows:

TD 93-860k - Hg & Hq Co

TD 93-8604-1 - Security Guard Company
TD 93-8604-2 - US Army Hospital

TD 93-8604-3 - Operstions Compeny

F1d Sta 8606, Herzogenaurach, Germany

Surveyed hth Qtr, FY 1956. Resultedliﬁ-an increaée of 105 Qilitary
personnel spéces ﬁecessitated primerily by an expansion in the station's
mission.

Fld Sta 8610, Kyoto, Japanland the 10th ASA Detachment,_Taipei, Taiwan
were also surveyed.ﬁuring this quarter. Result was an increase éf 12 miii~
tary personnel spaces at Fld Sta 5610 and 9 EM spaces at the 10th Detechment

Separate management . 1mprovement reports were eliminated during FY 1956
Staffing guides for ASA COMINT operators, and security guards were revised.
And, & new Organizaticn and Functions Manual, published in February 1956,
was réleased reflecting changes necéssitated by the impact of AR 10-50

(Organization and Functions - Speciai Command Relationships within CONUS),

27 Jun 55, and AR 10-122 (Organlzatlon and Functions, ASA), 23 Jun 55.
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" Incentive A;ards
Suggestioﬁs increased substentially during FY 1956. Both military
and civilian personhel wére taking gfeater interest in the program end, as =
result, 192 suggeétions vere receivéd from gll incentive awards cqmmittees.
Thirtym£0nr were approvéd for edopiion. Additionaiiy, 34 recommendations

for outstanding performance ratings and 30 sustained performsnce ratings were

‘approved by the Chief, ASA.

Progrem end Statisticasl Reporting and Analysis.

Publi ca‘b_iof:s included & "Guide for the Preparation of Quarterly
Program Review and Analysis Reports,” & list of recurring reports bearing
ASA report control symbols, and the "ASA Program Systuu“ which incorporated
progrﬁm structure changes.

Budget

Representetives of the Comptroller appeared ﬁefore thé Budget
Advisory Committee to defend-fhe FY 1957 Budget Formulation Plan on 29 Sep 55.
Following this, it was presented to the Office, Secretary of Defense (osﬁ)
and the Bureau of the Budget. All levels concurred in the Agency's request
for'$ﬁ1.2 million. Suhsequent'action by OSD in the course of a'mark-up
review, reduced the ASA budget by 13.6 million to 27.6 million. It wae
explained that this was an arbitrary cut levied on ASA as its share of the .
Army cut. The Chief, ASA directed that no reélama be made. The Agency was
cut entirely ;n the procuremgpt program, re&ucing it by 7.1 million, almost
completely eliminating 5.3 milljon for re#erve positions, and 2.9 million

for developmental positions. Balance of the reduction of 6.5 million was in

funds requested for COMSEC for which the Agency retained budgetary responsi-.
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The requested e 6 rllllon (which included &.4 mllllon for COMSEC) was

favorebly received, with little cormment. The Office, Comptroller of the

r

.Army, reguested submission of the FY 1957 budget plan Hhich restated and re-

.rp.

justified the proposed survey program for FY 1957. Dollaxr. guldance_pr ceil-
ings were established 1% less than budgeted amounts. AéA“budget execution
plen was submitted reflecting reguests for funds in exeese of dollar ceilings
(as a separate arount ) prineipally for (1) ELIKT equipmeet:not pre#iously
budgeted and (2) installation_suppert\et new oversess iﬁétallations to be
activated in FY 1957. I

FY 1957 funds were requested in the smount of $21,672,000 apd_$lQ,23T;000'

in new reguirements not previously inecluded in the FY 1957 budget. The supple-

" mental reqﬁest was mede to provide 7.7 million in new funds for expanded ELINT

procurement objectives, and to finance new installations outside'of CINCEUR.

' The tentative funding progrsm, issued in the amount of $21,672,000 by DA, did

not ineclude any of supplemental reguests.

FY 1956 cbligations and FY 1957 tentative funding programs by theater:

; FY 1956 'FY 1957

Theater _ Obligations - Tentative FProgram
ASA-Headquarters $11,608,375 $15,0L5,000
CONUS Installetions & Activities  L4,045,9L1 .- 3,062,000
Fld Sta 860k . 830,009 700,000
ASA-Far East ' - 800,675 - 700,000
ABA-Furope ‘ 510, 322 725,000
ASA-Alaska T . ' . 232,187 - f 60,000
ASA-Pacific : ) 16,069 5,000
ASA-Caribbean ' 10,778 - 3,000
Undistributed N 772,000
Total $18,061,356 . $21,672,000
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Accounting

A new system of subsidiary expense accounts was introduced during

the feport period. The objective of effecting maximum obligation of FY 1956
funds allotted to ASA—Headquartérs coneistent with Agency needs was achieved

as of 30 Jun 56 with specific results as follows:

Instellation Total : Funds Percent
Activity Available Obligated Obligated
ASA-Headguarters $11,665,k1%  $11,608,375 . 99.5
Arlington Hall Station 1,621,390 1,608,481 99.2
Fld Sta 8601 : 1,072,102 1,058,944 8.8
Fld Sta 8602 L5E,oko 449,100 97.9
ASA Training Center 274,405 273,118 99.6
ASA-Fort Huachuca 645,500 645, 60 100.0
ASA-Fort Bragg 3,100 3,100 100.0
District Engr - 8,700 - 8,438 q97.0
Total : $15,769,550  $15,655,316 99.5

Total obligations against funds allotted to ASA Headquarters for FY 1956
were incurred against Army primary.prOEramé, as follows:

Intelligence - $12,488,066

Training 36,682
Materiel _ 259,218
.Supply Distribution and Maintenance 141,740
Services . . 0 2,h91,170
Research and Development ' 231,115
Construction ' 7,256
Total $15,655,316

As of 30 Jun'56, the DoD Appropriation:Bill had not been énacted into
law; consequently, .firm' mndiﬁg programs for Hq ASA were not received from
higher headquartefs. Tentative fﬁnﬂing progrems, however, were received.
These formed the basis of issuancé of tentative funding programs io ASA
iﬁstéllations and activities by 30 Jun 56. Authority to obligate against the

tentative FY 1057 funding programs was received 2 Jul 56 and immediately
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disseminated thereoy precluding interruption of ASA act}xiyies end missions

/
through lack of financial resources.

Public Information

Field reports indicated excellent public relations throughout the

Agency, and no security violations resulied from publidiiﬁfbrmatioa releases

- during the year.

Fersonnel Security Investigations

€912 Background investigations and nstibnal-agency-checks_

-initiated.
W '
7784 Background investigations received from Army areas and
MDW. - | o
9577 Interim clearances granted. e

5264  Final clesrances granted.

702 Transferred out, rejected, or clearances revoked for
failure to meet selecilon standards.

Inspections, Investigations, Complaints (FY 1956)

5¢ Annual general inspections of ASA units.

- 13 ©Special inspections.
1 POM inspection (8600 COMSEC Det) _ ’ .
1¢ Complaints.

32 Requests for information or sssistance.
Safety |
Effective 1L Jul 55, the Chief, ASA became directly responsible for
safety activities af Class ITT iﬁstallations. Appoiﬁtment of_an ASA and
Arlington Hzll Station Safety Director became effective 9 Jan 56. ﬁuring the
year it was disclosed that serious.fire bazard condit;ons existed-beéause of

the inadequacy of gravity flow space heaters in operation at isolated ASA
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sites in the Alaskan Command. DoD wes requested toc authorize DA to approve

expenditure of its funds in the amount of'$350,000 for immediate construction

of fire breaks, fire walls, and fire doors et Alaskan sites as an interim

measure until_beneficial occupeancy was realized for the composite building
included in the FY 1956 MCA program.

C. Military Personnel Program

Due to overstrength of EM in ASA, DA reduced the Agency's enlist-

ment qﬁota from 900 to 20C per month. It was expected that this would curtail
school input and trained personnel output for &t least six months afte¥ thé
enlistment quota was reised. While programmed ijecti%es provided for a
planned strength of 1465 Off, 227 WO, 15,172 EM, actuel assigned strength as
of 30 Sep 55 wa s 1&26 off, 238 WO, 16,755 EM. '

Total strength suthorized by DA voucher, however, was grester than that

- included in TOE's and TD's, as shown below:

Total Authorized by TOE and TD

Voucher Strength . - Difference

OFF 1471 1458 + 13

e 219 o1 - - 8

B 145Th 13621 o+ 9T
16264 16312 + 952

This difference was caused by delay in obtaining the authorization from
DA. By 15.0ctober, the total of TOE's and TD's equelled the distribution. -
Pipeline strength, comprising students and casuals, totaled 3,386. In the
critical 5peciali§t field, a h92 shortage of 1inguists was more apparenf than
resl, since 150 wére in General Reserve units and therefore not required for

current operstional purposes. In additicn, a&s of 3 Nov 55, 157 newly grad-

‘uated linguists wefe assigned to subordinate commands, leaving & real shortage
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of 185. A shortage of MOS 993, analyt:c eouipment opera 0TS exlsted, but -

these were not currently requlred. MOS 055 (short 90) wae offset by MOS 059

(227 over) =s these two MOS's were interchangeable.

quote ended 31 Dec 55, and recruiting cuotas were'ralse'ato.TOO per month,

OFF WO TOTAL
Assigned Strength of 1,574 2LE - 18,213 -
ASA as of 30 Jun 56: 7y o '
Actual Authorized - ,

trength oy TOE's and TD's: 1,531 234 15,945 - 17,710

TOE and TD Authorized et
Strength Against Actual _ v - ’
Assigned Strength: - k3 -2k o 46 - 503

The Agency had a loss of 10 Off, a gain of 6'W0 aﬁ&‘a loss of’?Sf B
for a total loss of 761 perSOnnel durlng the 4th Qtr, FY 1956. As of 30 Jun

56, the pipeline was authorized a strength of 5,000. The shortage of 2 ,6095

" . in the pipeline combined with the averege of 503 in voucher authorized strength

(TD end TCE units) resulted in a net shortage to the Ageﬁéy!of_E,hOQ. The
steady decline in pipeline strength caused by reduced draft ealls (resulting
in fewer enlistments) and reduced recruiting quotas for ASA fhroughout the

year, resulted in shortages in certain critical specialists It vas expected_'

. that the shortages- would continue until pzpe11ne output began to reflect in-

creased-recruiting_quotas initiated in January'l956. However, the fact that

reéruiting_quotas were not fully met would further delay reduction of the

shortages.
Pipeline strength, comprisiﬁg sfudents, replacements, and trainees
totaled 2,305 at the close of FY 1956. : |
Hajor shortages in_MOS'O5h Morse Monitor.(g259) and 058 Morse Inter-
ceptofs {-330) resulted from year-long decline in the pipeline. Shortage.df
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058's caused considersble increase in positions not operating through lack

of personnel. Shortage in 055 Teletype Monitor (th9) uas.off—set by an..

average 1in 059 Teletype Intercepitor (-152) as these MOS's were interchange-

able. Shortage in MOS 283 EW Equipmeni Repairmen was to be corrected by

output of a ﬁewly inaugurated'course at the Signal School at which ASA had

' guotas for 2C students.

In.order to combét unexpected understrength'of technical EM, csused by
a .reduction of recruiting quotas and an increased authoriiation, the . follow-~
ing actipns were taken:
1) Training wes instituted for all enlisted reeruits iﬁ a
technical MOS, with preference being glven Analysts and

Morse Code 1nterceptors (0s8).

2) 1515 non-83SA type IM were requlsltioned from DA during
Lth Qtr, FY 1956.

3) 51 untrained EM were obtelned per month for August Septem—
ber, October, and November, 1956 for trainlng in ASA :
technical MOS's.

D. Civilian Personnel Program

A total of 357 civilian personnel spaces were transferred to the

Agency effective 1 Jul 55 in accordance with AR 10-150 thereby, increasing

"Agency suthorization to 806 civilien spaces. Since 25 of these were vacant,

the effect of the transfer was.to depress the average c¢ivilian strength,
however, recrultment effdrts brought £he Agency closé to authorized strength.
E. Intelligence Program

Programmed Installed and Manned P051t10ns (COMINT)

. Pericd ' : _ B Status

1st Qtr, FY 1956
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Perlod

2d Qtr, FY 1956

3a qtr, FY 1956

hth qtr, FY 1956

Transmiseion Security

A semple of traffic monitored from ACAK and tactical né_ts vas

analjrzed to determine the amount end type of information of-:lntell:lgence

value. ' A report. conceming the specially allocated raut:lng indieator UEPGT

revealed that an ineffective cover prog:ram existed and that the purpose of

the n'e_t'work wvas to forwvard nuclear intelllgence information to the Evans

' Signal Leboratory, Belmar, NI . Other reports under development included:

1) Exploratory snalysis of ACAN to detect unugual activity

and to establish & pemnent OB file.
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2) Messages concerning nuclear tests at the ﬁevada Proving
Ground, Operation TEA POT/DESERT ROCK VI. Report of thia.opemtion vas
forvarded USAEC. |
| 3) Analysis of tactical communications cdncerning the Sixth
w Exercise APPLEJACK. - |
k) Analysis of ACAN messages to determine identity of
routing indicators UEPDE, UEPOP, and UEPKI, recipients of théir traffic, and
the military actlvitles served i:w these routing mdicatofs. '

5) Analysis of tactical and ACAN radio commnications per-

- talning to Exerclse SAGEBRUSH

_ 6) Analysie of ACAN radio communications pertaining to
Oper'étion REDWING (1956 Pacific Proving Ground Ruclear Tests). A T/A stﬁd;y
of messages was mad.e '

Discrej_:ancy average for all means of cammmnication ahalyzed by ASA units
during FY 1956 follow: ' |

1st Qtr, FY56 - 0.15
24 Qtr, FYS6 - 0.12
y. Qtnr, H56 s 0-11
Lth Qtr, FI56 - 0.15

CeAD
A "canned” CCZD problem ﬁas prepared for a hO-hour EM training
course of instruction in traffic profiling te(_:hniqﬁes at the ASA"Training_'
Center, Fort Devens. The problem was to consist of profiling trafriclof an
infantry division by employing techniques applicable to methods of commmunica-
tions date preparation. This vas supplemented by 27 hours of traffic pro-

£iling for enlisted students with MOS 984, . |
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S50 t.raff:[c transmitted to and from RUEPAS over ACAII"Has preﬁled.

during Augnst, September, October, and November 1955 to ;prov:ld.e camunica-

AT

ti@ns data needed to impleme.nﬁ a pmposed. cover pmgram t«o..den,y unfriendly

analyﬂts further evidence of a 11nk betveen COMINT prodncern and 880 con-

w In.---

.

. Operation BACCARAT, a cover plan for use with vas prepared and

forwvarded to ASA-Burcpe. This plan was later canceled becau-e of AP end

Aaa—mrope codress commnications revealing NSA and ASA aperntional interests

A cover plan d.esigned to disassociate ASA frcm 380 1ntelligence

traffic was prepared and forwarded to ACSI, DA. Asﬁ-mr??b.‘; vas ghren the
taak of producing traffic profiles on an infantry diﬂsio;‘n;;-b;nd m-ragiﬁc_'
Icqmﬁleted_a traffic profile study for training purposes. "I'echnitiuel of.
traffic collecting during the forthcoming Operation GYROSCOPE were estab-
' 1ished betveen representatives of ASA-Alaske and Bq ASA. -

- Cryptosecurity

A- cerypto physical security program of fostering good physical and
érjrptographiﬁ security, as vell as maintaining high opernﬁ'ioﬁal'_ eﬂ‘iciéﬁcy
of Army ComCe.it’a,. vﬁs continued during FY 1956. During the year facilities
vere epproved for the Jet Propulé.ion Laboratory, Pasadena, Ca].if and the
‘Signal School, Fort Mbnmcuth, EJ. Security facilities werealno approved
for the ACAN Relay Station, Fort Davis, Calif. It was found, however, that
security facilities of the Ford Instrument Division, Sperry Rand Corporation,
-jrr, although approved for the stémge and operation of the Pmon _aryp_tésyaten,

: . did not meet the be_ls_ic eriteria for processing Top Secret and_. Secrgt traffic.
. | ' 118
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Cryptocenter Surveys

A total of 421 cryptocenter surveys vere conducted world-vide

during FY 1956. Originally 510 Army and 1k atteche cryptocenters were

acheduled._

Encrypted Traffic Studies (FY 1956)

- 1st Qtr

©24 Qtr

hi;hqtr

t

0f 262 encrypted traffic studiee conducted by 13
ASA unlts, 175 violationg smd errors vere detected

"in 8903 msgs, resulting in an average of .02 vio-

lations detected per message analyzed.

0f 283 encrypted traffic studies conducted by 13-
ASA units, 125 vieclations and errors vere detected -
in 10,177 msges, resulting in an average of .012
viclations apnd errors detected per message.

Of 245 encrypted traffic studies conducted by 13
ASA units, 220 violetions and errors were detected
in 12,300 meggs, resulting in an average of .017
viclations and errcrs detected per message analyzed .

Of 245 enerypted traffic studies conducted by 13

ASA units, 376 violations and errors were detected
in 13,050 msgs, resulting in an average of 0.28
vioclations and errors detected per message analyzed.

Collateral Intelligence

Lialson established.with Signal Corps Infeliigence.kgency, and

improved with ACofS Intelligence, DA. Technical Liaison established with

NSA 763 to enable enalyste to keep current on high priority problems.

Assignment of ELINT to the Agency increased collection efforts and resulted

in external lisison with agencies formerly charged with the ELINT mission.

Security of Militery Information

Commanders of ASA major commands vere directed to request CIC

conducted security surveys from thelr respective Army area commands. Reports .

were completed on ASA Training Center, F1d Sts's 8601,_8602, end 860k gpd
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processed by Hg ASA.
F. Training Program

ASA School

School treining segment of the ASA training pragram vas not

accomplished during FY 1956.

Input
1st Qtr  35.6%
24 Qtr 56.7%
34 Qtr 62.3%
kth Qtr 6h.9%

Results follow:

Attrition

Output Student
85.8¢ 10.1% oo 95
BO.M: N 1203
73.8% " 1600
78.4% 1825

Inadequate personnel procurement of personnel to attond the ASBA School

o

during FY 1956 precluded attainment of input-ou‘t.put achednles of the ASA

training program.

Student Progreammed
Source Inggt
ASA 6u1k
- Other 220
TOTAL 6634

Army language School

lst Qtr
24 qtr
34 Qtr
Lih Qtr.

ubther Army School Treining '

Cumulat;ve totals follow:

lst Qtr
24 Qtr
34 Qtr
Lth Qtr

Liimgin ey

Actual Programmed Actual
Input Output. . Outpat

4204 6562 - 5176
182 247 161

4366 s . 53
Filled Lang&gge Quotas

- 90.5%
100.3;
gfaﬁn

Filled School Training Quotes

102 %

84 .6%
100 %

73.1%

The first group of four ASA students in Electronic Warfare Equipment

classes at the Signal Sdhool,'Fort Monmouth, NJ commenced training 12 Mar 56.
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Arrangements were alsc made to enroll ASA students in MOS 20k (Counter-

measurep), in.Jhly 1956. An evaluation of personnel requiremgnts for FY 1957-
1ﬁdicated a shortage in MOS 053 would occur unless an additional source of
students were enrolled in MOS 058 classes during last hslf of FY 1956. Com-
parable MOS classes (MOS 054, 056, and 059) were canceled as the source of
-.students for these classes was to apply agsinst MOS 058 training. Other
Armj.Bervice School_qﬁotas were adjusted to alleviate.the 058 problem and
qgétaa in lower aptitude courses were secured from DA. ETfective 1 Hn;’ﬁﬁ,
| the C81g0 aésﬁmed responsibiiity for treining MOS 342 (Cryptegraphic Egﬁip-
.mgnt Repairman) and MOS 985 (Cryptomaterial Specialist) persomnel in accord-
..ance with AR 10-122. The courses were physiecally transferred from the'ASA
Siokiodl, Fort Hevens to The Bigssl Bubiool,. Fort Momments: on:d Jul 56.

On-the~Job Training

| ~ 100% of all OJT requested from NSA during FY 1956 was provided.
Dﬁfing the third quarter of the year, 110 students commenced training snd
118 terminated.

U.n:l.‘t. Training

Fort Devens, Mass

- The 504th Group and 311th Battalion conducted unit training and
were further insiructed £o.commgnce a."trﬁin as you feceive“ program due to
‘the inabllity of manufacturers to produce equipment by commitment dates, and
prior to par%icipation_in Exercisé_SAGEBRﬁSH.. Operatibnal readiness vas
maintained compatible with existing shortages of personnel and equipment.
Operating sections recéived OJT by providing support to the Ninth Field Army

during SAGEBRUSH. By the end of FY 1956, post cycle training vas being
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conducted and COMSEC support being provided to USAR and !l onal Guard

Divisiong recelving summer training et Cewp Drum, KY.

Fort Brggg, BC

The 313th Battalion and its operating compenies condncted post cycle
training. Operationel reéadiness was maiptained by OJT and by pnrticipation
in exercises conducted by the XVIII Airborne Corps. _Thqf._313th Battalion
carried out en operatiopal training mission prior to pa.i'ticipatioﬁ 1n Exercise
SAGEBRUSH. Operational platoong of - Cormpany g A and B, 3131',}1 Buttalic-n pro-

vided pre-maneuver support to 3d Inf Div, Fort Benning,

Gu, lst snd 4th Arma

Div's, Fort Hood, Tex.

The battalion also rendered COMSEC support to Bxercfaa LOCKY FLASH ; a
CPX conducted by Hg, Third Army at Fort Bragg, 24-25 Mar 56; to LOGEX 56, a
CPX conducted at Fort Lee, Va, 30 Apr-k May 56; and to'nx&ciu TOBACCO LEAF
VvV, a . CPX and map meneuver of 2i-hour duration conducted by Hq, Seoond Army
at Fort. George G. Meade, Md 26-27 May 56
Arlington Hall Station

COMSEC Det, 8600 DU satisfactorily completed training, and was deployed
28 Bep 55 1n support of Joint Task Force 7. In Hawaii, the detachment under-
vent additional training prior to its participation in Exercipe RED WING.

Fort Huachuca, Ariz

The 208th and 293d Signal Companies (EW-2) conducted post cycle training.
Operational readiness- wag majintained by OJT and by participation in thosge
exercises conducted by AEPG which vwere appropriate for ASA electronic varfare
unit participation. Hq 732 Sig Bn (Eﬁ), 581st Sig Co (EW-1), and 514th Sig

Co (EW-2) conducted unit training under the provisions of ATP 11-219 and
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'11-220. In the hth Qtr, FY 1956, the 73d Sig Bn (EW) was reorganized imto

a prototypn ‘battalion for the purpose of testing'the ASA FY 1957 concept of

organization and operations. Operational readiness of units not participa-

ting vas maintained by OJT and exercises conducted by AEFG.

Training Tests and Inspections

Traipiﬁg tests and inspection segments of the ASA Training Progrem
wvas accomplished ss programmed and training in units found satisfactory.
T:I'a:.’ming visits vere made to General Reserve Units, a training s_ﬁrirey made
of Fld Sta 8602, ASA-Pacific, ASA-Far East, and ASA-Alaska. Test materiel
for TOE units vas revised for the purpose of testing. CONUS unit's in 24 Qtr,
FY 1957. ' |

| Training Devices and Publications

Elght out of 13 subcourses for which ASA had responsibility were
revised during FY 1956. Eight ASA Technical Manuals were programmed.
Manuals ASAT 600 "Field COMINT," ASAT 601 "Direction Finding," ASAT 602

% ;
"Morse Interceptor Operstions,” and ASAT 603 "Redio Printer Intercept Opera-

- tic_md" :ve-re approved by Hq ASA, and schédﬁled‘fc';r priority by the ASA Train-

ing Center.

| Final drafts of Mamusls ASAT 500 ”Thé ASA Group," and ASAT 501 "The ASA
Battalion” were approved and drefts .of ASAT-WE_"The OPmtim-Companjr,"
ASAT 604 "Field Application of Communication Analysis ,"I ASAT 700 "Comlhica-_

tions Security," and the second segnent of ASAT 601 "Directfon Finding" were

scheduled for and approved. Work was commenced on a DA Field Mamual "Trans-

mission Security.”
Answer printé for film strips 30-10 and 30-11 "Radio Direction Finding"

123

-P"’Be.’i“:_j.{._ °1ﬂhnu

—Tﬁ%ﬁ;- . Gopy " of ZZ_Captes
Y N :



" DocIDE

- (Parts I & II), end 30-8 and 30-9 "Wave Propagation” and __T

(Parts I & II) were also approved. Film etrip 306-12, Operation of 'l.'.he KL-7"

;1

vas in the latter stages of productiom. Final draft of t.he scenarioc for a

.training £ilm entitled "Transmissionm Security,” approved: -'by ASA and CORABC

- vas forwarded to the 5igC Pictorial Center for production. ‘Use of t.his £ilm,

along wvith a transmission security FM, a communications aﬁal,ysis guid.e, end
& Bliding scele for measuriug transmission discrepancies nl-expected to aid
in stendsrdization of the Army-wide transmission security program |
Publication of certain Army su'b:jeet schedules on ccnmn military su'bjects-
necesgitated discontimance of work on 13 ASA schedn.‘l.es and utﬂintion of DA
schednlee_in their stead. Of the remaining 2k ASA su'b:ject schedules, 12 vere
approved for publicetion by the end of ¥Y¥ 1956. '
G. Research and De‘velopiﬁent |

Intercept Equipment'

ASA and SCEL agreed to let a contract to a comtrol inetrument
campany for develorment of AN/PTA (1) Combat Wire Monitoring Equipment. ¥Y
1956 funda vere utilized, but an attempt vas made to have FY 1955 funds re- |
programmed. Bevelopment and prototype models of AFSAVD 37, Mobile RFP Equip-
ment vere shipped to BigC and AFBS for service testing. Delay in delivery of
these equipments vas attributed to changea in the contracfor's__ organizétion
and subsequent merger of TEMCO and Otis Elevator Company. At the ASA S‘pléciel
ProJects Unit, the .developlﬁ_ental model of this equipmeoﬁ exhibited a tendency
to generate spuricus oscillation in the FM aeetion. This faﬁit- serioua.'.l.'.y
limited operating capability. TEMCO, meeh\_ihile , commenced a study of the

problem.
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Five interim tape-to-card devices, each conelsting of a modified CXCO
tape reader which could be attached to the IBM 024 keypunches, were built
énd shipped to field units. An IBM ou6 tape-to-cafd machine was procured to

determine its suitability for ASA use and, following testing, it was found

to operate at twice the speed of the modified IBM card punch type 2k used

(.
in machine aid installations.

Investigantion disclosed that machine processing ald could best be fur-

" piehed individual analysts by equipping them wvith input-output, which could

. be connected to numeroug small purpose devices, each capable of performing

one cryﬁtanalytic function. Under consideration wvas a frequency counter and

- a similsted matrix device. A prototype model of the improved mobile machine

aids 1nstallntion:§as completed. This prototype, consisting of fbur M-2092
fans, nine iBM Machines, and one SOCRATES unit, provided 1n§reased operating
capaéity, carﬁ file storage in the operational areas, air conditioning and
heating as an integral part of the vans, reduced set-up time, and increased
working space .. | .I
During tbe year machine pro#easing equipment underwvent reviev, and it
ﬁap determined that SOCRATES units could be utilized to perform monoalpba-
betic substitution. The u;e of IBM type LOT and SOCRATES unite in the
solution of certain transposition syataﬁa was Aisé indiqated. Three of gix
SOCRATES units ordered wvere delivéred by contractor during FY 1956; hovever,

numerous wiring errors required correction before a limited operational test

could be completed.

Cryptographic Equipment
A transmitter-distributor armature blocking device which permitted

test tapes to be transmitted without holding a puhh button down continpally'
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wvas developed by ASA-Europe.

Field Test Board

Initial engineering model of the type 1nst.a]_1.ntion :l'or upe in

.n-\.-.,

shelter, 5-89G wes completed and shipped to the 31lth Battalion for service o

test during Exercise SAGEBRUSH. A similar type prodect nsrundemy to
develop a type installation for use in the Armored Perlonnol Carrier M-59.

This type installat:lon was desisned, constructed, and 1natnlled in three

_carriers to permit operation of ASA units forvard of t.h'e th:ln skin" line.

.,-\.. S

Two of these were ghipped to the 313th Battalion :ro -'test dnring Exercise:

SAGEBRUSH snd one wae retained at Vint Hill Farme Statinn

Improvament to Antenna prler , CW-119/FR vag mada throuﬂ: mdiricntion
of the input traneformer with a TMC type TR- 12h Usable rrequancy range vas

extended from 4-20 mcs to 1.5-30 mcs.

Action was initiated for assignment of DF Site, F14 Bta 8601 to Special

| Projects Unit for a period of two years to permit long term evacuation tests

of IOF instellations of various ty‘pea_. |

TRAK Carrier Shift tuning lock equipment was unfavorably considered for
general uge due to ite characteristic of locking in on.a a't.rong interfering -
s:l.@al rather than the signal being monitored..

ProJect 97-01 (ELINT installation) was completed. Various items of

equirment comprising the installation began arriving in February 1956, however

& pumber of cemponente did not arrive until 30 March. Equipment benches,.

' special cables and control u.ni'ts',‘ power dlstribution systems and other unique

bonpone.nt.s were locally procured end/or fabricated a8 required to pmvide a

relatively_camplete operating unit. Although e m.a.‘]ority of the :I.nstal,'i.ation_'
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vae expected to perform adequately, many elements did not represent I"ﬁnsl

d.es:l@;‘f the short time avallable precluded any extensive detaill engineering
of the unique compohenta employed. The complete installation, packed for
ehipment in 356 crates weighin_g'apprénd.mately 68,300 1bs, was forwarded for

alr shipment 15 Apr 56. Projects dealing with DF equipment remain suspended

due to lack of qualified operating personnel,-a.ﬁd plene for an Antenna Range

Testing Station vere underway and work vas expected to beg:ln. during Septem- -
ver, 1956. |
H. ~Material Program _
Procurement of major items during FY 1956 wvag implemented as

follows:

| Committed . Uncommitted % Committed
Signal Corps ltems $4,860,826.27 $ 836,959.20
ASA Tteme 1,711,822.89 = 926,951.64 -
TOTAL  $6,5712,6k9.16  $1,763,910.84  79.19
- S -#.8,336,560.00 . 100.00
TOTAL FUNDS MADE AVAILABLE 8, 300,000.00 100.00

¥Note: $36,560 currently committed on Signal Corps Line Item #20 for 30 each
Converter CV -305 will be decommitted, and applied to ASA Line Item flo2,
80 each Converter Boehme SC. _ _

At the close of the year, majer j:rocurent haed been affected in the
amount of $8,318,767.98, which represented 100.23% of the pcrOgramed goal.
Quantities of items procured dnring FI 1956 were sufficient to meet the end
requirement expressed in the FY 1956 intelligence program. |

I. Supply Distribution and Maintenance Program

Status of Intercept poeitions at the close of FY '1956:
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Total pesitions progreimred: . . : o
Installed against programmed _ NN
Shortage - '

Fogitions installed over program

Era s

*Note: Non installed positions-{::]of total applicable to Fl4 Sta 7202,

'x_“ .

Equlpment essential to insetall sell positioae vBs shipped, and t.hoae -

i)
vl

applicable to Fld Sta 7202 vere expected to be installed by the end of 1st

Qtr, FY 1957.
Jd. . Services Progrem i
‘During FY 1956, with exception to Class III inltallationa, gll ASA
units relied for specisl servicea support upon Class I instnllation commandere

or the m8JOT Oversea area commander. Fld Sta 860h was supported by DA 1n the

- BEmme way g5 that provided for other overseas commandere. . Special Servicea
support for Class III installations became direct_reaponsibility of the cﬁtef;

ASA, 1 Jul 55. This involved support of post newspapers, athletic activities,

_ dayrooms, service clubs, hobby shops, 1ibrariea, and related activities both
eomﬁandQHise and through the ASA Command Helfare Fund @# established by the
.'Joint Welfare Board, DA and AF. Effective 19 Dec 55, a Bpecial Services
Officer was appointed for Hq, ASA.

During the yesr, recreational items made available to same ASA- detach-
ments vere increased.d Choral and-drama groups vere formed, athletic facili-
ties at Fld Sta 8607 vere improved,.a new-theater was completed at Fid Sta
8602, and a new 11brary'building'waa'provided_at Fld Sta‘BG@l; Bew constiuc-
tion of schoola and ohapels vas underiay; end would provide improved facili- .
ties for dependent's education and religious services. Non-apprOpriated-

fupd support for the 327th Company through 30 Jun 56 vas provided by CG,

Page-/jé i ¥4 Pagen
Copy L ot ; Copias




Doc ID: 6582945

ernh

LUl

" USAFE, and Aﬂaéearibbean was suthorized a special grant through chennels to

m.

y .Cammand Conreréncea, or troop inrormafioﬁ periods were held seﬁﬁ—monthly
in most ASA units to discuss pertinent Army topiés and policies, currénﬁ
gventa; and subjects of vital intérest.' In general, current Armed Forces
publications and spplicable educational films vere utilized. In most cases,
'attendance exceeded 995'0! all peréonnel present. Current USAFI Courses
vere available to ell ASA Commands. Participation in these courses increased
10% and there vae a wide Qariety of subject interest. Many popular cahraes
were stocked and mainteined for "oﬁér the counter” service.

Signal Communication Services

Expansion of ASA-Alaska communications system was completed follow-

ing construction of a lerger CommCen. Non-availsbility of nbn-synchronous

. on-line eqpipméni dzlgyed activation of two on-line circuits to non-ASA

units. Spare parts for TT160/FGC were critical. Fld Sta 202, ASA-Far Rast
on-line circuit was activated, but lack of spare parts néceaaitated:off-line'

operation on thie elrcuit. ASA units in Korea rever#ed to off-line opératiou -

o for the same reason. Shortage of certain teletype spare parts at ASA-Far East

caused considerable equipment to be deadlined at variocus times. Procedures

vere established to expedite delivery of critichlly needed items within a

k5-day perlod. Shortage of teletype equipment and spere parts for teletype

équipment at ASA-Burope continued to be an acute problem. At the close of
the fiscal year, there were 24 major componeﬁts_of teletype equipment déad-
lined due to the lack of replacements. A full duplex landline teletype

circuit was installed snd tested from Sameon to Ankara, Turkey. As the year.
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K. Installaetions

FY 1956 objectives were attained at each inst-allation within the

capnbilities of the insta].‘l.ation and Hq, ASA under exiatins budget.ary 11m1’t.a-_.

~tions. Due to DA's austerity program, hovever, Mil:ltary Construction % Army,

and Repaira end Utilitics expendltures were reduced'to dh absolute'mininum

Thie naturally limited the amount of new construction, rehahilitation, and

@

maintenance that could be accompliahed at. the various hsta].latiens. At
installations where major construction project.s were defarred orY mpaira and
utllities work reduced, the s‘tandards of existing fac:l.litiu were conaideredl

adequate. A contract celling for rehabilitation of exist:lng facilities at
location B-1 at a cost of $183,000 wae let 30 Jun S6. T
L. Construction - - '

In general, the Agency's construc‘_tio:: program consisted of only .

those minimum facilities which vere critically needed to meet firm projected

operational requirements under current guidance approved by the JCS, and
which were of such urgency that comstruction be initiated imn FY 1956. New
construction was preposed for installati_ons' only vhere essential to:

1) Meet a new or revised mission vhich ecould not be
yerformed with any existing facility, or

2) R'eplsce a facllity destroyed or so badly deterio-
rated as to be unsafe for continued use.

Construction, undertaken during the yeer, proyessed' atisfactofily

with exception to the following:
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F1d Sta 8601

Project ) Scheduled Actual EIC Remarks

Main PX Bldg 108 14 Mar 56 As of 31 Aug there wae a slight

lag due to slov preliminary
work by the contractor..

Fld Sta 8602
Gen Purpose Audi-  19% 18% Dec 55 The schedule of campletioen
torium outlined in FY 1955 Construc-
3 EM Barracks 25 22 Aug 56  tion Program wee not met due
Female BOQ 20 20 Dec 55 to difficulties in arriving
Post Hq Bldg 10 9 Maer 56 at final plane for construction.
Guardhouse & PM 60 15 Feb 56 Projects are nov being completed
Bldg 88 indicated. Those not yet
Fire Station ko 6 Feb 56 started were to be included for
Post Engr Shops 35 - 18- Oct 56 subsequent reviews as the work
Post 51g0 . 60 45 Dec 55 Dbegins. _ .
Post Q¥ 65 20  FNov 55 -
Ord Shops k5 50 Apr 56
Motor Pool 45 ks Apr 56
8ve Club & Librery 70 Ls FRov 55
RCO Open Mese 50 50 Feb 56
PX & Spack Bar = 60 Lo Jen 56
Theater 55 10 Feb 56
School . 2D 95 Oct 55
Chapel : 80 80 Dec 56
Commi ssary ' 50 4o Feb 56
Warehousing - 65 17 Dec 55
Storage (Refr) 95 99 - Oct 55
Gatehouse (2) 100 80 Sep 55 _
Utilities 50 15 Feb~Aug 56
Redic Station : 10 1@  Mar 56
Armory 80 15 Fov 55
Removal of Bldge 50 65 Mar 56
- Antenns Field : 9
Scty Facility 100 60 . Sep 55
(Op Area) .
Fl4 Sta 8613

No construction was started at the beginning of the fiscal year. Delay
was due to having insufficient funds avallsble for all line items in the first
increment of construction, causing the British Air Ministry to delay comstiruc-
tion until such time as more complete funds were available. Construction was
estimated to start in December 1955 but did not actually commence until April
1956. Except for minor excavetions, no headway was made and & progress
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schedule had not beea prepared by the contractor. Desim difficultiea and
veather also cesused delay. At the clese of the year work:wes proceeding

slovly.

M. Reserve snd ROTC Program .

Five AS-USAR units remained sctive, and eightadditional AS—USAR
unite -allotted vere activated. Nine were svallable for;ca;.ivntion. Eighteen '
AS-ROTC Cadets vere commissioned in AS-USAR. DA vas no;:l__ﬂ'eﬁ of ASA require-
meats for 250 2d Lieutenangts comni.ssioned in AS-USAR from ROTC sources to

enter on active duty during FY 1957. Leiters vere received.om 85 of 250

2

ROTC Csdets. The AS-USAR 2d Lieutenents, commissioned f£rom ROTC sources

were ordered to extended active duty snd assigned to tti"o;fm:-séhaol. Sixty-

seven additional ROTC cade‘t.a, excess to the needa of t.hu lctiva Army, vere to

' be comissioned during FY 1956 These officers were to receive Bix mnt.hs

sctive duty for trainling in speclallsts courses at the ASA Tra:lning Center--

helf of them to begin in September 1956 snd the other half tp begin in

-' f_’ebruary 1957.
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VI. ASA URITS (WORLD-WIDE)

A. Continental United States
1. Headquarters, Army Security Agency (8600), Arlington, Va
Location of Hq ASA at 4000 Arlington Boulevard, Arlington,
Va remained unchanged dﬁring FY56. The Agency was commsnded by Ma) Gen
Harry B. Reichelderfer, 07547, USA; the position of Depﬁty €hief was'héld

by Brig Gen Samuel P. Collins, 016444, USA. Col F. C. Bowen, 039682, SigC,

served as Chief of Staff.l

Vertical coﬁmand structure remained intact during this period, however,
several minor changes were implemented to create more effective orgenization

and to adjust to new responsibilities under AR 10-122. A brief discussion

of these fbllown:-

Gl - A consolidation of functions of the Classification and Standards
and Migcellsneous Branches wes effected. This resulted in- the estab-
lishment of a Personnel Services Branch.2 Asgigned personnel as FY56
began consisted of 12 Off, 6 ™M, 5 Civ. As year ended 11 Off, 7 EM,
10 Civ were sssigned.3 e
-/ G2/* Redesignation of the Reading Panel ap the Collsteral Intelli-
\.-gence Branch was only significant change.™ h o

G3 ~ With transfer of Program Management Branch to Office, Chief of
- Staff in August 1955, division was organized into four branches

(policy control, plsns, orgenization and equipment, and training).>
Assigned strength at beglnning of year was 48 military end 26 civil-
isn employeee.® A position of G3 Operations Officer wms established
during the year.T A Testa and Surveys Section for the Training Branch
wae set up in December 1955, operational by 2 Apr 56. Before the year
ended 2 Off, 1 Civ were assigned. '

1. Developed Information, Officer's Sec, GAS26.
2. Ann Rept, ACofS, G1 (GAS21), FYS6, pl.
3. Ibid. p3 w

. Ann Rept, ACofS, G2 (GAS22), FYS6, pl.

. 'Ann Rept, ACofS, G3 (GAS23), FYS6, pl.

L

5
6. Ibid. p2.
7

. Ibid. p6o 133
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EO 3.3(h)(2)
P.L. 86-36

"I

G4 - Primary miseion of the new section included establishmwent and
Tevision of plans, policies, and programs for evalhatian of all

ASA training, including staff supervision of the dgvebqgnent '
administration, and analysis of ASA inddvidual MO8:proficiency tests.
Further, it was to be concerned with the development, administration
and evaluation of training surveys of ASA units world-wide.l A .
Composite Services Section was added to the Services.Branch 6 Dec

55 for the purpose of discharging additional responsibilities under
AR 10 50 which redesignated ASA CORUS Cless Il installstions as Classe
IIX.2 The Services, Supply, and Procurement Section was reorganized
as Supply Brench with two organizational elements—-Procurement and
Distribution Section, Requirementes Section.3

An ﬁSA Depot wae set up durlng July 1955. Organized:under TD's
93-8600, 93-8617, and 93-8617-2, the facillty commenced operations
with 5 Off, 17 BM, 12 Civ.* The depot was located-at:-Arlington Hall
Station throughout the year, and was assigned to GASS51, Special
Operations Division. Effective 20 Oct 55, the Stock Control Division
transferred its personnel, with exception of four elerks, to the

Signal Corps. -

-----

On 28 Oct 55, portion of GASS1 3pec1aifj6pera1-_.1ons Dvi-
sion, comprising was relocated from Whs 420

- to Whe 110. On 1 Dec 55, the Supply Branch, GAS51,. including per-

~ sonnel and functions was transferred to G and designated the ASA
Depot (GAS24-A).5 .

The merger of stock contreol and supply personnel 1ncrea5ed-atrength
of the depot's stock control division from 7 to 29 employees, there-
by filling sections devoted to shipping, procurement, obligation,

~ inventory and adjustment. Catalogging and stock analysis activities

however, still required personnel.® Upon completion of the physical
movement of stock and fixtures, a new receiving section was set up
and & packing and crating facility installed. Square foetage of the
depot increased from 4,000 to k0,000.7 : wm P g

The Engineering and Technical Branch went through a transition period
from operation under SR 10-125-1 to operation under AR 10-122. Major
change was relief of responsibility of COMSEC logistics and assumption
of reSponsibilitieh for logistic planning and support in ELINT and

Aun Rept, ACofS, Gh (GAS2h], FY56 p52. :
Tbid. pll. '
Ibid. pl3.

Tbid. pl7 & Tabs 8, 9, 10.

Tbid. p18.

Ibid. p20.

Tbid. p2l.
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commnications Jamming flelds. Equipment Engineering and System
_Evaluation sections were sugmented with additional personnel , and
an EIJZN’J.‘ Branch vas organized.l

Special Operations Division - Organization remained unchanged until
8 Nov 55 at which time Materiel and Maintepance Section of Materiel,
Maintenance and Supply Branch, GAS51 was transferred to Army Signal
Corps COMSEC Service.2 Supply Section of GASS1 remained attached to
GAS50 as Supply Branch, GASS51 until 1 Dec 55, when it was transa-
ferred to G4.3

To correspond with new responsibilities under AR 10-122, an- ELINT |
Section was organized within Fileld Units Branch, GASS3, 29 Sep 55 to
provide staff supervision of ELINT operatlons. Fie,hd Units Branch,
GAS53, was redesignated Intelligence Brench, GAS53.

Personnel turnover was exceptionally large during the year. This
' was principally due to the transfer of Materiel, Maintenance and
- " - Supply Brench, 21 to Signal Corps COMSEC Serv:lce 5 Statistical
breakdown follows:

Auth & Actual Str : 1 July 1955 30 June 1956
: Auth  Actual Auth Actual
Civilian ' 189 177 - 13- 107

Officer (Incl Warrant) 59 55 . 70 T2

Enlisted 66 T3 & v

Totals - * 30k 305 2 253

*Includes Det V, 8615 DU and GASS53 Ln Sec, Ft George G. Meade, Md

1. Ann Rept, ACofS, Gk (GAS2L), FY56, Vol II, pl. ;
2. Ann Rept, Sp Op Div (GAsso) FY56, Tabs 3, k. R o
3. Tbid. p2. ' :
L, Tbid. p3.
5. Ibid. p5. '
~ 6. Ibid. pb.
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" BRANCH CIVILIAN OFF WO .
' Auth - Act Auth - Act Auth - Act
GAS50 9 9 1 1 0 0
*GAS51 o
GASS52 51 L8 9 9 1 1
GAS53 (AHS) 20 20 34 23 2 4
(In-Ft Meade) 4 3 10 11 0 0
*#XNTPC 15 14 6 6 0 0
#%OTC 7
" GASSh 1k 13 2 y 5 3
Det V ; 3
TOTALS 113 107 62 61 8 8

- Internal trensfers 1ncluded one GS- -7 space converted to Military (wo0)

1 Feb 56, in GAS52; one space and GS-7 job transferred to GASS51 from
‘GAS52, 18 Mar 56. Eight other transfers were recorded between the . .
branches, none of which affected sutborized strength:" Nor, did the
occupancy of space in GASS53 by Det V and the aasigment- of officers to
Officers Training Course affect suthorized strength '
In a division reorganization during February 1956 ‘an Administm‘tive -
- Section; wnich was to serve as & clearing house for all matters trans-
mitted between GAS50 and its branches, was established. The remaining
branches included Security, GAS52; Intelligence, GASS53; Communications,
GASSL. Fields of interest were expanded to include passive ccmmmn:lca- :
tions countermeasures,  ELINT, and communications Jaming.l

Technical-Consultant - Three civilian employees essigned throughout
year. Mission of direct responsibility to Chief and Deputg Chief, ASA
and consultant responsibility to Chief of Staff contimed.

Inspector General - At beginning of FY56, 3 Off, 1 WO, 4 BM, 1 EW,
1 Civ asslgned; 3 Off, 1 WO, 2, 1, 1 Civ assigned as year ended.3

¥10
©1
1

0ff, 29 &M, 78 Civ trid to 5igC, 2 Rov 55.
off, 2 WO, 12 Civ trfd G4, 1 Dec 55.
Civ and space trfd to GASS0, 2 Dec 55.

.HFomerly Army, Ravy Electronice Evaluation Group.
**%0fficers Training Course, COMINT Reporting. Note: The seven officers assigned
‘were the first thus trained. The course was established to train officers in

the

general principles, rules and procedures of COMINT reporting. Majors and -

captains were assigned to the Strategic Intelligence School, and 11eutenants
to the Counter-Intelligence Course.

l.
2.

3.

Ann Rept, Sp Op Div (GASS0), FY56, p9.
Ann Rept, Tech Consultant, FY56, pl.
Ann Rept, IG, FY56, pp3-6. g
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- Cogptroller - At beginning of FY 1956, L off, 1k Civ assigned; I off,
1 WO, 3 M, 13 Civ assigned as year ended.l

‘Adjutant General - 18 Off, 2k EM, 59 Civ assigned as of beglmning
of FY 1956; 18 Off, 34 EM, 60 ClV assigned as the year ended.

Attached end/or Supported Organizations

L28th TSU - Pursuant to GO Nr 62, DA, 20 Oct 55, and GO Rr 1, Hg
%@m, S1gC COMSEC Svc, 0CSig0, 2 Nov 55, announcement was made
of the organization of this unit at Arlington Hall Station as a '
Class II activity of the CSig0 with an authorized stremgth of 12 Off,
1 WO, 26 EM, 81 Civ. The unit was atteched to AE-.’.A for administration

and support .3

Rational Technical Processing Center - Pursuant to Ltr, Hg USAF, 24
Apr 56, and GO Nr 26, Hg Comd, USAF, Bolling AFB, 2 May 56, announce-
ment was made of the establishment of the National Technical Process-
ing Center (NTPC) effective 23 Apr 56 with operating location at 3801
Nebraska Avenue, N.W., Washington, D. C. Agreement between the Chief,
ASA and Commander, National Technical Processing Center was reached '
on 10 Jul 56, to the effect that the Chief, ASA was to mssume respon-
sibility for complete Edministrative control and provide support to

DA personnel assigned. '

&, Hq & Hg Co,.Arlingt'dn 'Hazi Station (8617)
| The CO, Arlington Hall Station, contiuued to perform

required administrative, logistlie, and housekeeping fhnctions in support of
Hq ASA, NSA and station or post headquarters. Throughout FY 1956, the baaic_
Orgahizatlonal structure for the.missioﬁ assigned-cohsistedldf Engineer,
Signal, Transportation and Motor Pool, Provost Marshal, and legal assistance
_offices;ﬂsections devoted to Special Services, Civilian Personnel; a safety
director, a comptroller, a station dispensary;and poat supply.5 Directly

subordinate vas a TrooP Cammand.

" I.” Ann Rept, Compt, FI506, Tabs 1, 2.
2. Ann Rept, AG, FY56, pl. . _
E. Ann Rept, Sp Op Div (GASS50), FY56 Tab 3. . P~
- . Ibid. Tab 5. _ '
. 5. Ann Rept, AHS, FY56, ppl-6k,
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hcruse, company areas, and ASA Headquarters b‘l.‘.llldiﬂg ita f. It was the

function of the patrols to meke building checks to insura ‘proper . security
after closlng hours, and to- guard against fire hazcrda.‘-2

During the year, & total of 23 bulldings were left;unsecure. Addition-

ally, 50 delinquency reports for uniform violations we“ riled, 30 violau_ :

tions under AR 380-5 were reported, 81 eriminal cases and:'36 accidents in-

vestigated. Cooperation continued with of f- post agencies in the maintenance..
of good physical security and’ assistance WBE provided by the hth CID, the _‘ :
FBI, the Arlington County Police, the Virginia State Police, and the Armed
Services Police Detachment in Washington, D. C.3 = e
The principal organizational changes included a merger of post supply
with general supply which included both activity supply and &M property
| accoun‘ts; i:.he establishment of a fiscal- office on 1 Jul 55_with rem__ltant'
t.ransfer'of audit i‘unc'tions from MDW to ASA; and the ea'ﬁa‘blishment of an
sk Office on'18_Feb 56, to which 2 OFf and 2 EM vere assigned.’
Assigned military strength of Arlington Hell Station at the begirming -

end end of FY 1956 follows:’

1. Ann Rept, AHS, FY5b, p33.
2. TIbid. pp3i- 33-

‘3. -Tbid. pp35-36.

k. Ivid. pl.

5. TIbid. p2.
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OFF CPM & EW WO

"lJul 55-30 Jun- 56 I Jul 55-30 Jun 56 1 Jul 55-30 Jun 56

Hq & Hag Co 16 21 403 koo 3 _h. :
"Co A 2 3 316 318 -
‘CoB < 4 2 Tl . 117

Sec Grd Co 6 6 165 160

WAC Co ' 2 2 89 - 118

Casual Det @ 0. 208 106

Sta Com (7005) 2 7 5 15

US Army Disp h- ox 11 - O%

(7005)

*On 2 Mar 56 dispensary personnel vere reassigned to Sta Com (7005)
Civilian personnel strength at the start of FY 1956 was 197 assigned
out of an authorized 206 for 8617 DU, and 5 assigned out of an authorized

5 for 7005 SU. As the year ended, 203 C1vilians vere essigned cut of 206

; authorized for 861? DU, and 5 assigned out of 5 authorised for 7005 SU.

The IG, ASA conducted annual inspection of the station during the
period 5-1k Dec 55. Overell rating: "Superior."” MDW command inspection
was conducted during December 1955. Overall rating: "Excellﬁlt. rd |

The station Engineer Offiee, eomprising chops devoted to carpentry and

peinting, plumbing and electrical work, as well as sections concerned with

. fire prevention, custodial ect1v1ty, and administration echieved an impres- “

sive number of tasks during FY 1956 This was possible through allocation
of $1 30,899 for 15 major repair and utility projects. In additic‘m, NSA
trensferred $80 000 in funds to ASA as support for its station requirements

for supplies and services.

l. Amm Rept ARS, FY56, p3.
2. Ibld- p5 -9.
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The Ofi‘lce of Comptroller, established during the’report period, was
relocated to Bldg T- 505, and suthorized personnel spac :

TD 67—"{005 to TD 93-—8617 Authorized person.nel as of l“‘Jul 55 wWere 1 O:E‘:E‘,

.1 EM, 3 Civ. As of 30 Jun 56 these flgures had been adJuBted to 2 off,

1 EM, 2 Civ.
Army funds totaling $1,738,549 were received fromnsn,'ﬁw and NSA

for maintenance and o_pe:rétion of the station. OFf this'-:ﬁotal_ .991% was obll-

gated.l
Personnel assigned the statlon's legal office _cons_;l-st_éd’ of 1 Off, 1 BM,

3 Civ. During the year nine summary courtsmartisl cases were tried, all of

.~ which reoulted in convictions. Five general coﬁrtama'rt}'fé’_:l.;;fuere_ processed
for -trial by MDH 2 |
| . The Signal Section hed 11 civillan operators and one chief o;perator
agsigned. Tw'o bhundred additional lines end one additional switchboard. were
. ingtalled du_ring the year raising the 1_;ot_al to T0O station ‘lines, 5 Isw_it..cl_aboafd
positions. Another addi‘l;ion included L in and b out li_né_s 11_1' the code line |
- service, and one additional tie line .to'Fort. George G. Meadé. A total of
104 main lines and 26 extensions had been installed in ‘bhe 400~ line KSA
secure syat. Operation and maintenance charges for adm:lnistrat.\ive and
secure syst communications facillties amounted to $66, 825 33. In addition,
..$56 986.?6 was paid in salaries.3 _ | .
' The merger of post supply and general supplyl Hao completed d.uring ._ti_be

first. quarter of FY 1956. Authorized persomnel: 1 off, 1 WO, 9 MM, 6 civ.h

- 1. Ann Rept, AHS, FY56, prpli9-~50.
B 2. Ibid. p5l.
.., 3. Ibid. ppll-12.
4. TIbid. plk. r 140 = - _
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Assigned personnel of the Transportation Office consisted of six

.civilian employees. ‘This was increesed to seven by the close of the year,
'speeifically to handle increassed traffic at ferr—Frenconie Warehouse on a
full-time'basis.l The rate of PCSiwas-conparatively low, Hhiie temporary
duty travel showed an inerease.” A total of 1,164,887 1bs of supplies were:
.shipped_and 25629,372 lbs_received.3' A totel of l,2§h,h5? 1bs of supplies
(31 prepaid carloads) not inventoried in preceding totel, was also recelved.
| Hith the statlon becoming a Clgss IIT activity on 1 Jul 55, meJor eom-
'mend responsibility with regard to transportation matters was transferred -
from the CG, MIW to the Chief, ASA. Assigned. personnel for the Tnansporta-
tion.mOtor pool consisted of 1 Off; 83 EM. Civiiian personnel, formerly
suthorized within Station Complement (TOOE)Iunder MDW, tut ttansfbrred.to
the station effective l-Jul 56, consisted of one automotive meehanic.5 In
_addition, two automotive mechanice employed by. NSA for the purpose of main-.
taining RD test vehicles and ellied equipment were supervised by the Motor -
Transport Officer.6
During the year, responsibillty for all echelons of maintenance for
general_tran5portqvehieles, 2d echelen maintenanee for RD vehicles,'and £a
echelon naintenance for materials handling equipment uas-delegeted to the

motor pool. Engineer.equipment was the responsibility of Post Englneers,

1. Ann Rept, AHS, FY56, pp16 18
2. Ibid. pl9.

3. TIvid. p20.

k., Ibida. p2l. .

5. Ibid. pp22-2k.

6. Tbid. pp2e-2h.
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Fort Myer. Higher echelon maintenance for RD test veﬁi -and allied equip-

nent was the respon51billty of theOrdnance Offlcer, Fo _e}ﬁair; Similar

1

the end of the year there vere 62. In addition to these general transport
administrative vehicles, the motor pool housed 19 NSA vehicleﬂ utilized fbr

speclal proJects.2

’ '
Organized special services operated under TD 93-8617,_,1:!:1(:11 authorized
13 B, 7 Clv. Assigued strength throughout FY 1956 was riot reported. During
the year the arts and crafts program was expandéd by tﬁ;QfEceipt and installa-

tion of new equlpment. This resulted in an increaae fram woodrork and photog--

‘raphy to include drawing, painting, copper enameling, leather work, and

model plane huilding.- The service club, likewise, was improved with the
addition of new equipment and facilities. The post theater was also repaired.

Station athletes participated in baseball, softball, tenﬁis, swimning,

golf, WAC softball, volleyball, touch football, track and field, intra-post

bowling, post bowling, intra-post basketball; and boxing. New bleachers were

' added to the athlgtié field dﬁring the year; glass bldckboards_were installed

and the floor resurfaced in the post g&mnasium.3 Neu'unifbrﬁa_vere purchased

' fof baseball and basketball and new musical instrumenta added to the band.

Idbrarw-fhcilities were. extended by additional books, magazines, and news-~

- papers, and several interlor improvements made .

1. Ann Bept, AHS, F’f56, Pp26-27 -
2. Ibid. pp25-26. -

3. Ibid. ppk2-29. g

4, Ibid. pphe-k49. | 712
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Highlighting TTE activity was the administering of 36 high school level
and 35 college level GED tests. O0f these, 32 high school level and 1k college

level tests were'pa'ssed. 19 USAFI tests were administered, 16 were pagsed.

There were 149 enrollments in USAFI high school '.courses_., 520 enrollments in

USAFI college courses, and 170 enrollments in local college courses. In
October 1955, group study courses were sterted in English, Algebré n a‘n&-
Psychology, however, they vere dropped after a number of weeks due to lack
of interest.‘l Total cost of the education program for year was $11,121.96.
During FY 1956, the "Hall Herald” was published weekly. Total cost: |
Bk, %05.92.°

. The US Army Dispensary was comprised of ASA personnel, attached units
of the 69224 and 69734 Support Squadrons, end Ravy personnel employed on

the post. Immunization of civilian employees was continued through the year.

_There were no major incidents or control problems. A sanitary inspection

was conducted monthly by the post surgeon. General sanitation of the water

and food-handling facilities was satisfactory and there was mo illness of -

epldemic proportion found.3

The Troop Command (8617) remsined assigned to Eq ASA during FY 1956
with no change in its primary mission of command, discipline, training,
supply, and welfare of subordinate troop units.. The command was composed
of a command.e:", an S3 whiéh'became a post level staff séction in Febﬁaw '
1956, and seven troop.units of company or detachment size including Hq Co

(8617); Co A (8617), Co B (8617); WAC Co (8617); Sec Grd Co (8617); Casual

' I.”Amn Rept, AHS, FY56, pbh.
- 2. TIbid. pb5.

3. Ibid. p%6.
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Det (8617); and Sta Com (7605) which was attached for administrative sup-
port during the period 1 Jul SS to 24 Jan 56.l _ |

Directly subordinate to the commend wefe administfﬁtive-and supply

sections of Hq & Bq Co (8617) vhose personnel nbered 2 oe, 6 m1.2

f;-q‘,\v

Hq & Hq Co was organized under TD 93-8617, dated 1. Jul 55; C1, 1 Jen 56.

Tt was later recrganized under TD 93-8617, dated 2 Apr"-‘:‘5___6_‘-_‘_l'an_d_ stithorized

15 Off, 2 WO, _3&8 EM, 202 Civ.3 Assigned strength during the year fluctu-

- ated; a low of 351 was reported in December 1955 as compared to & high éf o

435 registered et the close of the year.h
Authorized strength of Company A from 1 Jul 55 to- 15 Oct 55 was 2 Off, .
220 BM per TD 93-8617-3 (20 Mar 55). The company vas reorganized 15 Oct 55

a'b which 'bime authorized strength was raised to 2 orr, _265 EH. It was again_

: .reorganized on 20 Feb 56 under TD 93-8617-3 with an authorized strength of

.2 Off, 207 EM. Average monthly strength fluctuasted f‘rm 8 high of 309 in

September to a low of 287 in February 1956-.5 Company B's assigned strength

at the close: of the fiscal year stood at 2 Off, 117 M, Thie company moved

from South Area, Fort Myer to Arlington Hall Station during the report period.6

‘The WAC Company was reorgani zed efféctive 1 Jul 553.'ulx_|d.er TD 93-8617-2

and authorized strength changed to 1 Off, 118 EW. Cl (I May 56) emended
suthorized strength to 1 Off, 132 EW.! Assigned stremgth at the start of

| FY 1956 was 98 EW. As of 30 Jun 56, 118 EW were aasigled.s S

1. Ann Rept, AHS, FY56, p66

2.. Ibid. P70.

3. Ibid. pb9.
k., Ibid. p72.
5. Ibid. p73.

6. Ibid. P75.

T. Ibid. P77. , ik

8. Ibid. p78. " L
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The Casual Detachment (8617) operated ss part of Hq & Hq Co throughout

the year. It was organized under TD 93-8617_(1'Jul 55) end C1 (1 Jen 56).

Under TD 93-8617 (2 Apr 56), the detactment was suthorized 1 Off, 7 EM.1

In September 1955, pistol qualificstlion was conducted at Fort Belvoir

for all énlisted personnel required to qualify. Annual qualification with

the carblne was conducted at the Marine Corps Base, Quantiéo in May 1956.

Pistol fifing of field grade officers was also conducted during thie month

at Fort-Belvﬁir. During June, the Security Guard Company conducted familiar-
ization with crew-served weapons at A P Hill Reservation, Port Royal, Va.2
In January 1956, a new training program for the conduct of basic mili-

tary training was prepared to accommodate an NCO school and driver training . .

as_separate.training requirements 1n eddition to normal-tréining. ‘All per-

sonnel attended trainingifor elght hours--one Saturday each month.3 :

Technical training wvas of the advanced, on-the-job type vhich supple-

_ mented previcus treining at ASA schools. After a period of training,

enlisted men were transferred to varidua stations or retaiﬁed_in duty posil-

tiong which required the training received. Tactical traihing was_carriedf

‘out three successive Saturdays during the month. Each enlisted man was

}equired to atténd one session, eight hours in duration. In addition, each

. enlisted man was required to attend a one hour claes in TIE or a Chaplain's
-conference twice a mbnth.h Retreat formatione were held each Thursday after-

" noon; during the summer months retreat parades were held.

I, Ann Rept, AHS, F150, po3.
2. Tbid. ppb7-68.

3. Ibid. pbb.

4, Ibid. pp70-T1.
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:H!E! oeronery
UL-UHI.
In the WAC Company, each enlisted woman ettended f”“‘ hours of Saturday’

training each month. In addxtion, there was one hour 'or mhand two hours

of character guidance monthly. The company also participa‘beﬁ in weekly
parades, retreat formations, and inspections.l

Housing for sJ_l troops was adequate duri_ng the year --Messing facilities
were section operated, and until 1? Mar 56, two consol.{d'at_ed messes Uere. in -
operation. Afterwards, one remainsd ‘open. Enlisted 'p’éssmel who were |
authorized rations were fed in onme mess hall, and all sﬁpplies vere drewn
from the QM, Fort Myer. Loglistie support was fu:rnishe& by ‘Post Supply.-

Medical, dental, educational service, legal assistance andrreligious services

were provided by Station Complent (7005).2

2, ASsa Troop Command, Fort George G. Mead.e,.. -
'I'he ASA Troop Command, compr:.sing Hg, Hq Detac.hment and
Company A, remained located at Fort George G. Meade throughout FY 1956 3
Directly subordinate to Hq ASA, the command was orgsni‘zed under TD 93-7200
(1 Jan 56). Logistic support end military justice were provided by Fort |
Meade.l" | | o -

As of 1 Jul 55, the command’s assigned strength vas 9 Off, 1 WO, 10k BM.

As the year ended, 10 .0ff, 25 WO, 211 EM were assigned.s Pbrale was high.

, Effective 31 Aug 55, the command vas authoriz.ed to wear the Second Armyv |

shoulder pstch.as orgaenlzation :I.nsig,nia.6

The Troop Command's primary mission was to serve as a housekeeping unit

1. Ann Rept, AHS, FY56, p78. -

2. Ibld. p7o0.

3. Ann Rept; ASA Trp Comd (7200), FY56, p9.
4. Ibid. p2.

5. Ibid. ph. _ 146

rnnj : '
" Pege S 74
Toact ;e Lﬁm %m es

6. Ibid. ppl5-16.
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147
5. Ann Rept, ASA Trp Comd (8622), FY56, p2b.

for personnel assigued for duty with NSA. Specifically, it edministered

and supplied individual equipment, provided non-technical training to attached

"units, and supervised the adminlstration, non-technical training, mess, and

supply activities of its own organic ele.nt.a.l

3. ASA Training Center, Fort Devens, Mass
The ASA Tralning Center, comprising ASA School, ASA Troop
Command, staff sections and attached units, was located at. Fort Devens

t.hmughout FY 1956.  The center supervised and directed the operations o;"

units and personnel assigued or attached, and performed other missions as

directed by the Chief, ASA.° It was organized under TD 93-8622, 8622-1, and

'- 8622-2 (4 Jun 5#) with C1 (15 Sep 5!+), and C2 (21 Mar 55). Effective 15 Oct

595, the center was reorganized u:ud.er.TD 93-8622 (1 Jui 55) .and concurrently

an Aggressor Compeny was organized.

Militery strength at the beginning of FY 1956 was 191 Off, 18 WO, and

4510 M, including both students and permanent party personne;.3 At the end

“of the fiscal year, assigned strength, counting both permanent party and

students, vas 299 Off, 22 WO, and 231+6 Eu.l‘

Comparative strength figures for civilian personnel follow:

1 Jul 55 - * 30 Jun 56

_ Auth-Act Auth - Act
Graded : 45 k2 ' 43 k1
Wage Board ' 5 = 5 5

The h.igh stand.ard of morale vas largely d.ue to a system of inspections

initiated to‘develop a compe‘!:itive spirit amon,g the pnf_tts.5 The annua.l 1G,

1. Anon Rept, ASA Trp Comd (7200), FY56 Y.

- 2. Comd Rept, ASATC, FY56, pl.

3. Ibid. ph.
k. TIbid. pS.

* 9’5{3?““
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ASA inspection vas conducted from 11-2k Oct 55. Subordinate unite received

"Superior” or "Excellent" ratings.

At the ASA School courses in MOS's peculiar to AﬂA_-iére provided for
both officers and enlisted men. The school also administered its own ex-
} ‘:-“

tension courses &nd sssisted in developing better tech.niqnes and tactics in

connection with the Agency's missions and equipment.

In fulfiliment of 1its missioﬁ, the ASA School gradﬁaieq' 636-ofﬁce;-s = us
and wari'ant o:t‘ficers,.ée well as 5310 enlisted g’raduat.éb'?.in’-:l?, MOS's dﬁring
FY 1956. The annual summer AS-USAR camp was held during Augnst 1955 with |
personnel from the center and school acting as overhead‘“l‘ ‘Advanced unit

training and field tests were administered to the 501|rth Group and 3111:h

Battalion. Both units participated in Exercise SAGEBHUEE vhich provided

B

- valuable experience through field operations in T/A, C/A, oPeration of DF

sltes, CCMSEC, and oPeratiqn of commnication facil:l.t:l_-es.a-
On 2 Feb 56, Hq ASA furniched the cemter a swmary of Joiat policies

on CCD for instmctional use in the COMSEC department of the school . This'

was followed by a conference at the school, 6-8 Jun 56, to orient the staff

and faculty on the more complex 1.nterpretations of _CMI!’I' » ELINT, and EW
policy and operatioz;ﬂ. directives.3 | | |

As a result, programs of instruction underwvent extensive révision '
during the -ye_a:r. Officer courses were revised to bring them up to daté; and.
to lncorporate the new concept .of -COMINI' and COMSEC ac'tivities_.h Operator

and enalysls éourses were also revised, and_c_omple't.ed drafts were forwarded

I, Ccmd Rept, ASATC, FI50, p32..
2. Tbid. p35.

3. Amn Rept, ACofS, G3 (GAS23), FI56, plis.
b, Comd Rept, ASATC, FY56, p33. 1
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.Eiaﬂi subjects._

to Hq'ASA for approval. Initial contacts and requests were made for mate-

rials necessary to institute ELINT training within the AEA Scbool, and
advanced officer courses were revised to include L0 hours of instzucticn on
1

During the year a Voice Intercept Branch was established with the cooper-’
ation of NSA and the Army Lsnguage School. Three and one-half subject sched-

ules were printed and distributed by the end of the year.2

a. ASA Troop Command, Fort Devena, Mass -
The ASA Troop Command was composed of Hq Co, lat and 24
Student Battalions, and the Processing Battalion.3 It was organized under _
TD 93-8622-2 (1 Jul 55), with c1 (1 Jan 56) which amended authorizqd strength
from 64 Off, 1 WO, 432 BM to 62 Oorf, 1 WO, ko3 BM.* Three edditiamal units
were attached to the command for administration and disciplinary control -
during the yearr-Hq ASA Training Center and Hq ASA School, on 1k Sep 55, the

Aggressar Company, on 16 Nov 55 >

' The most serlous problem ccntinued to be a lack of personnel in admin-

_istrativc positiqns.6 OJT however, was helpful in alleviating this situation.

'Qn-pcst personnel were housed in cantonment-type barracks. During the

- report period, Hq Co, ASA School was unofficially allocated a new permanent.

building, which was expected to be completed during FY 1957.7 The post hospi-
tal and post recreational facilities were easily accessible, and morale re-

mained high throughout the year. Annual IG, ASA inspection was conducted

T, Cond Rept, ASATC, FY56, ph3.

2. Ibid. p3l.

3. Ann Rept, ASA Trp Comd, FYS56, p3.

4. Ibid. p2. _

5. Ibid. p3. 149 ' o :

6. Ibid. p23. _

7- Ibid- P8-. N : IB Q : PSHE/\S‘-? of W‘f’ .
. _ | UEQ!H r_ copy-_[__&‘f Pages
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10-2k Oct 55. Adjective rating for the command and its;subordinate units
vas "Superior.” :

The migsion of the troop command during FY 1956 rmined, as in FY

1955, the supervision of its own activities and those G taftached'units.l
Accordingly, the command supervised and conducted admiﬁ.‘l.-s i‘ative functions,
supplied non-technical training, and rendered meseing facj.'l.itiea for person-

nel assigned or sttached. As a result of theee administrative responsibili-

 ties, the command’s principal function was plann:ing, rather than o;poe:reﬁ:.ia::n:ns.2

b.  504th Commmanications Reconnaissanoe Group,
Fort Devens, Mass R

The 504th Group was stationed at Fart Devens dnr:lng FY

3_956 except for the time it participated in Exercise SAGEBRUI. In aptici-

:patiou of the exercise, 14 weeks of formal training were eompleted.

On-post personnel were billeted in temporary-ty:pe, moden frame two-
story buildings. Late in the fiscal year it became necéaaar;_' to attach all '

personnel to Hgq Co, 311th Battalion for mess. A 'ISharp decrease in the group's

| strength made continued uge of separste mess - facilities nnemnoniicai.3

During FY 1956, the group operated under TOE 32-53.12.1" Omn 11 Jun 56,

Hq & Hq Co vas reorganized in order to ‘bring the SOh‘t.h's subordinate units

up to authorized equipment level by transferring TOE items :E‘rom Hq Coto
Co B; 311th Battalion. '
As of 1 Jul 55, agsigned strength of the group was 28 Off, _h_'wo, 65 . EM;

as of 30 Jun 56, 19 Off, 3 WO, 65 BM. Annual IG, ASA inspection was conducted -

- T Comd Rept, ASATC, 156, po%.

2. Ann Rept, ASA Trp Camd, FYS6, p2
3. Ann Rept, 50Lth CRG, Fi56, p6
4. Ibid.:p2.. '150_

&
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personnel in COMSEC matters.

from 12-1% Mar 56.  Adjective rating: "Excellent."l

On 19 Oct 55, the group divided 1nto two sections--forward and rear.

'The forward section, comprising 156 officers and enlisted men, was scheduled

to participate in Exercise SAGEBRUSH the rear section remained at Fort

- Devens. Normel group operations were resumed 21 Dec 55.

From 1 Nov 55 through U4 Dec 55, group operations centered arocund Exer-

‘cige SAGERRUSH. The group was aseigned the mission of providing commanders

of US Forces with CCOMINT and ICOMSEC data, .and guidance to all communicetions
_ 5 _

In carrying out this mission, the group was divided into three sectidns,
for COMINT, COMSEC, and Communicat.ions.lir The COMINT sectien probeaﬂed traffic
and férwarded spot.reports, bulletins, snd COMINT swmaries. The COMSEC sec-
ion provided support to the Ninth Field Army (Prov) CI Section and processed
security violations and enalysis. These were dlsseminated for apprepriate

action, and as a résult, security vioclations were sharply decreaaed.5 The

_ Communications section processed messeges handled by the group’s cryptoc'epter

_ 6 E :
and controlled classified documents. It was concluded that equipment fail-

ures, lack of trained persomnel, and teletype interference on assigned fre-

_qpenciés were the group's greatest problems during Exercise SAGERRUSH.

c. 311rth Commnications Reconnajssance Battalion,
Fort Devens, Mass

' 1During FY 1956, the 3llth Battalion was stationed at -

Fort Devens, except for & two-month period vher it participated in Exerclge

T, Znn Rept, 50Wih CRG, FY56, pe.

2. Tbid. p2.
3. Ibid. p2.
4. Ibid. pl5. 151

5. 7Ibid. plé. ' o
6 - Ibld.t pls . . W . Pﬂgﬁ /é 2 of ‘J#f o8 Pages -
o _ : Copy 7 of &L Copies



Doc ID: 6582945

through the 504th Group.2

Authorized strength of the 311th Battalion was 27 OH, 3 WO, and 1+15

PM. Actual strength, as of 1 Jul 55, was 21 Off, 1 Hofiy"u'eas ; as of

© 30 Jun 56, 35 Off, 3 WO, and 301 2.3 In order to :melmt a reduction of

80 spaces in the General Reserve, imposed by DA, the 50#1:11 Group and 311th .
Battalion were reorganized. The group was reduced to reflect the reductio_n

of the 80 spaces; end in addition, a further reduction_,w_ug—::éffected in order
Ft.o aﬁthoirié.e spaces in Co B of the 311th Battalion. Pr&imaly, Co B vas
tm1‘_‘:7..1.1.136..]'F Despite manpower deficiencies, the battalionmceived an
adjective rating of “Excellent"_by the IG who conducted.ﬁiaﬂinspéction_frum
12-1k Mar 6. | o -

The mission of the battalion, as for the other AS&"ngei'al Reserve

:'units at Fbrt}Devens,-Haa to achieve and maintain a state-of operational

readiness. In carrying out its missioh the batialion personnel trained im

both ASA operational exercises end basic militery subjects. During Exercise

SAGEBRUSH, the 311th Battalion's intercept section operated in support bf
IIT Corps. Intercepted traeffic was passed to the ‘battalian’s Traffic Analy-
sis Section and in turn to higher headquarters. DF sites vere set up in

support of the 9th Inf Div. Bearirigs vere reported back to comtrol vhere

. they were plotted, evaluated, and forwarded to the COMINT officer to be used

in traffic enalysis. A COMSEC section, also in support of the III Corps,

1. Ann Rept, 311th CRB, Fl'56, pl.
2. TIpid. ppl-3.

3. Ibid. p3.

4, Ann Rept ACofS, G3 (Gases), FY56, pl7.
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HORSEOREL ez




Doc ID: 6582945

56 when the battalion participated in Exercise SAGEBRUSH.

. 6. Ibid. pu.

- oTan
SPRYEII |

monitored voice transmissions, CW, and telephone messages. Violations
were reported to the supported unit and the SOkth Group.
In the last half of the fiscal year, the battalion was charged with

monitoring the First Army ACAN radio teletype and CW net. In addition;

two special missions were assigned..l _REF: VOL.JE__P-'_LL;:._.;!

4.  313th Communications Reconnalssance Bat‘talion,
- Fort Bragg, NC

" During FY 1956, the 313th Battalion occupied 23 temporary

 type bulldings et Fort Bragg, except for the period covering 26 Oct-16 Dec

2

Organization of the battalion was under TOE 32-55R. Hq & Hq Co was

organized under TOE 32-56R, while Compsnies A and B.yere ofganized under

TOE 32-57R.3 Authorized strength was 31 Off, 4 WO, and 532 EM; assigned

strength as of 1 Jul 55, was 24 Off, 10 WO, and 479 EM; as of 30 Jun 56,

22 0ff, 8§ WO, and 340 i,

Morale wag high, due to liberal use of post recreational facilities

and time-off given for outstanding duty.5 Annual IG, ASA_iﬁspection was

conducted from 15-17 Feb 56. AdJjective rating: "Excellent."
In general, the battalion's mission was to provide cryptologic support
to the XVIII Abn Corps and to maintain a state of operational readiness.

The specific training missibng'assigned by Chief, ASA, included intercept

" .and processing of special traffic which continued until 1h_Aug 55, when it

l. Ann Rept, 311tk CRB, FYS6, ppl3-1k.

2. Ann Rept, 313th CRB, FYS6, Vol I, pl7.

3. Ibid. p2.
k., Ibid. pp2-k.
S. Ibid. pl9.
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was dropped, and the -battalion began preparing i’or Exerci ] SAGEBRUSH.-

T
Hq & Hq €o sent 8 Off, 3 W0, end 116 FM to the exerc " These men

-««’

were attached to Hg, XVIII Abn Corps (11th Mechanized Arnw) for- 1ogistic

~ support and military Jushice.

Company A was diﬁded into two operafions_-pla’toon The 181'. Operations
Platoon, comprised of 2 Off and 45 m, proceeded to Fort"‘Eood, Tex and was
attached to the lst Armd Div. It then accompanied the 131: Armd Div to Fort
Polk, La where Exercise SAGEBRUSH was-to take piace. Tﬁe“ad Operations*

Platoon stopped at Fort Benning, Ga to join'the 3d Inf '5D'.lv, and rrom there

to Fort Polk. Ovperstional control over both platoons Haa maintained by the

.5011-1;]1 Grﬁ‘l:l.p.e _
 During the year, Company A also participated 1n-c?i’iﬁoxx FLASH in which
the company supported components of US Army and National Guard units at Fort .
- Bragg. From 30 April to 5 May 56, Cempar.y A participated 111 the second
’ LOGEX, Fort Lee, Va -Hhere Army Service Schools staged 1oglstic problems. “On
26-2] May, CPX TOBACCO LEAF was conducﬁed at Fort George G. Meade, Md with |
part of Compan;,r A ln support of units of the Second Army The ranainder of”
the company -3 training consisted of unit notor marches, ﬁe.ld problems, and -
HOS training.3 _ _
Campany B departed on TDY to. Longville, La - platoons,e2h426 Oct
55 %6 PhFtlier Sipport EXercie SAGEBRUSH.® The first platoon suppo:te& the -
 hth Armd Div, while the second-supported the 824 Abn Div. " Company. head-

quarters was set apart to'providé direction for the f1ela.’

T, Amn Hept, 313th CRB, FY56, pil, and Vol IT, p3.
2.. Am Rept, Co A, 3L3th CRB, FY56, pplh-15. :

. | . 3. 7Ibid. pl5.
= 4. Ann Rept, Co B, 313th CRB, FY56, ppl—12.
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' Company B elso participated in field exercises at Camp Mackall, KC

6-8 Mar 56. From 27-29 March and from 8-10 May 56, fleld exercises were

held at the Yadkin site. A detachment was sent to participate in Exercise

LIOGEX at Fort Lee, Va from 27 April to 5 May.l_ Normal battelion operations

were not resumed until 7 May 56.

Logistic support wvas provided the battalion by'the technical services
at Fort Bragg. Control and intercept equipment wvas installed in the oper-

ating shelters of all subordinate units. A battalion Radic Maintenance and.'

iSupply Section was organized to superv1se care of signal eqpipment.

Individual section leaders were responsible for care and maintenance
of unit'barracks and administrative buildings. Messing facilities were

operated by each unit, while rations were drawn from post ration breekdown.’
N | - - REF VOLﬂP
5. Field Statien (8601), Warrenton, Va
. TFld Sta (8601) and its subordinete unite- {Sta Com (7092),
COMSEC Det (9428), and Special Projects Unit (7203)), remained 10cated-at

Vint H111 Farms Stetion under the direct command of Chief, ASA and 0peration~

'ally'COntrolled by'NSA. The physlesal plant, consistingfof 720 acres, accommo-

dated a1 temporary and 40 permaneut bu