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I. FOREWORD

This document presents a history of the Army Security Agency for Ty
1953. The higtory is compiled in two volumes, Volume I available to non-
indoctrinated personnel, Volume II requiring indoctrination for handling.
Crosg references at the end of certain unit summaries in Volume I indicate
the first pege of supplementary operational informetion in Volume II.

Information for Volume I is derived principally from annual reports
of individuel units, theater commands, and headquarters staff sections.
Supporting documents include "COMINT Operations of the Army Security Agency
During the Korean War," 24 August 1956, "COMINT and COMSEC Viclations e
World War II and Xorea" (Draft), and "ASA Subject Schedule' 32201, 1956.
These documents may be found in the files of the Histﬂrit.;.al Branch, Head-
quarters ASA, Arlington Hall Station.

In compiling the present document, the format for "History of Army
Security Agency and Subordinate Units,” fy 1951 and fy 1952, is closely
followed. In addition to covering essential subject matter cutlined in
the format, thé present history attempts to trace important developments
from theater coﬁmanﬂs dovn to unit level. Attention is also given to par-
ticular problems and/or achievements of individual units. Every effort
has been made to be objective and complete, but some interpretation has
been necessary 1f only in the selection of pertinent information.

Special authority and methods of compilation for this document are
contained in AR 200-345, Subj: Field Organizations, 18 Oet 1954; SR 525-
45k, Subj: Combat Operations, 24 Mar 1953; DA Pamphlet 20-200, Subj: Cuide

to Preparation of American Military History, Aug 1951; Staff Memo Nr 28,

W CEPRET Page__Z__ <1 4Bl Fages
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Hg ABA, Subj: Records Administration, 5 Nov 1953; Circular 23, Subj: Histori-
cal Activities of the Army Security Agency, 28 Jun 1955.

Command of ASA was held by Major Genersl Robinson E. Duff, 07388, US
Army, from 1 July 1952 until 19 December 1952. On 19 December, Colonel
John C. Arrowsmith, 0L1373, Corps of Engineers, assumed command, remaining
until 16 January 10953. On that date, Brigadier General (subszemiently Major
General) Harry Reichelderfer, O7S4T, US Army, replaced Colonel Arrowsmith
and remained in command for the duration éf the report pericd. Colonel Emil
Pasolli, Jr., 028777, General Staff, designated as Chief of Staff on 14
June 1952, remained in tﬁat capacity throughout the fiscal year. HNames of
subprdinate personnel are recorded elsewhere in the files of Historical
Branch, GAS22.

Throughout the report period, Headquarters ASA was located at Arlington
Hall Stetion, on the southwest corner of Arlington Boulevard and Glebe Road,

in Arlington, Virginia.
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I1. THE SITUATICN, 1 JULY 1552
A. DMission

The Army Security Agency's (ASA's or the Agency's) Communica-
tions Intelligence (COMINT) and Communications Security (COMSEC) mission
at the beginning of fy 1953 included support to Armed Forces Security
Agency (AFSA) through fixed station operations and support to Army Field
Forces through tectical unit Eperatiﬂna.l

A number of changes in the organization of the national COMINT effort
affected the import of the Agency's mission. Increasing concern brought
about & transfer in executive control over COMINT activities. These -changes
began with the approval, on 24 October 1352, of a Presidential Directive,
which:

1. Stated that the COMINT activities of the United States were

" & national responsibility, and that they must be s0 orgenized and managed
as 10 exploit 4o the maximum evailable resocurces of all participeting de-
partments and agencies and satisfy their legitimate intelligence require-
ments.

2. Designated the Secretary of State, the Secretary of Defense,
and the Director, Central Intélligance Agency (CIA) as a Special Committee
of the National Security Council (NSC) to establish policies g,r:rvéming
COMINT sctivities and to keep the ﬁreaident advised of such policies through
the BExecutive Secrefary of the NSC.

3+ Tarther designated the Department of Defense as executive

1. ASAh's mission is outlined in more detall in the 'History of ASA,"
fy 1952, »3.

Page _f__. of Lﬂﬂ’;z 5%
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agent of the government, for the production of COMINT information.l

Formal implementation cof the above directive was initiated by the
putlication of Nationel Security Council Intelligence Directive #o
(Revised), (NSCID #9), 24 October 1952. The provisions of NSCID #9 speci-
fied the duties and respongibilities of the Secretary of Defense, of the
Director, AFSA, now designated Director, Naticnal Security Agency (DIRNSA),
end of the United States Communications Intelligence Board {USCIB}.E This
last bﬂarﬂ! responsible to the Executive Secretary, WSC, was to exegcise
policy control over DQMIHT reqpirements.s

In further implementing the provisions of NSCID #9 (Revised) the Sec-
retary of Defense issued e directive which established NSA within the frame-

s

work of the Department of Defense and outlined the menner in which the Di-
rector, NSA and the Militery Departments would fulfill fhelr duties and

resﬁbnsibilities.h

I. Ann Rept, G3, fy 1953, ©plb, 16.

2. USCIE, & permanent commitiee, was composed of represeniatives from
nine governmental departiments and agencies:

The Director, CIA, chairman without vole.

Representative of the Secretary of State.

Representative of the Seecretary of Defense.

Repregentative of the FEI.

Director, NSA.

Bepresentative from the CIA.

Representative from the Department of the Army.

Representative from the Department of the Air Force.

. Representative from the Department of the Navy.

3. Ann Rept, G3, fy 1953, pl6.

L. Toid. plT. "
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B. PFlans and Policy
The Army Cryptologic Program for fy 1954, "Synthesis of ASA Pro-
grams for 195L4," was prepared and presented to the Armed Forces Security
Council in August 1952'1 The Program outlined the ASA provisions for:
1. The DA portion of the Armed Forces Security Agency Mission,
2. COMINT support of Army tactiesl forces, and
3. COMSEC efforts. o
In further maintaining control over its expanding mission, ASA issued ~
ten major "Subordinate Commend Prcgrams.”g These programs prepared from
extracts nf' the Primary Programs, were to keep subordinate commanders ad-
vised as to their portion of the Primary Programs.
The index of the Frimary Programs themselves remained the same as in
the preceding fiscal year with two exceptions. The Industrisl Mobilization
and the Joint Projects Program were deleted from the ASA program structur&.3
Attention was given to the Military Personnel Frogram, in view of the long
training pericd required to produce ASA specialists for maximum utiligza-

tion under this program. Consequently, the deadline date for publication -

- L
of the 1354 ASA Military Personnel Program was advanced to 21 November 1342.

1. Ann Rept, G3, Ty 1953, pes.

2. Ibid. p2hL.

3. For list of the fifteen Primary Prcgra.ms, see "Historical Report,” G3,
fy 1953, pp23, 2k.

k. Anon Rept, GL, fy 1953, plg.

B
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C. Units .’

Thirty-four TOE units were operabting mobile inteécept posi-
tions st the beginning of fy 1953.1 0f these 3#, & were deﬁiﬂyed in Europe,
11 in the Far Bast, 1 in Alaska, and 16 in the Zone of In?ériﬂr. TD units
totaled 30 of which 12 were Field Stations {FS}_* and 18 @mini‘strative
units.E The twelve IS units were currently uper&ting{ijt]fixed intercept

positions.

D. Masnpower
The assigned strength of ASA as of July 1952 was 1,122-0, 130 WO,

and 10,147 EH..llr 0f the total 11,610 military personnel assigned, 3,526
were assigned to 34 TOE units, 3,439 to field TD units, and 4,345 to admin-
istrative TD units. In addition to those assigned, 4,739 personnel were
being held as 1:&1;:1el:ulmz-.5 Q_',g,}—{iﬁ-'?um e ;*35/ 0232 m{“ﬂ"u’*ﬁ‘ﬁﬁ E“? DA

The overall Agency strengih was considered satisfactory; ASA schools
were at & peak load, and Agency recruiting sctivities were as & rule meet-

ing esteblished monthly guotas. During the report period a totsl of 7,681

enlisted personnel were recruited for duty with the Agency.

E. DMorale

lio appreciable change was present in the morale of the Agency at

ASA Progreams, lst Qtr, fy 1953, p9.

Toid. p5.

Toid. 7.

Ann Rept, Gl, fy 1953, pl6.

ASA Programs, lst Qtr, fy 1953, pl2.

Ann Rept; Gl, £y 1953, ppll, 12.

¥FS 8515, Det V, not accountsble for a report, is not ineluded in this
total.

) &
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the start of the report period. Despite & DA promotion freeze, enthusizsm
at unit and individual level remsained high.l

F. Training

-

&Eé'&ﬂﬂ,ﬁphuml, Fort Devens, Massachusetts, continued to expand.

At the beginning of fy 195§, students were enrolled in the Morse Code

Interceptor Course alone. The exceptionally large number required a double
shift arrangement whereby half the students attended night r::m:rses.g The
ASA Officers' Course was also expanded and revised. The last increment of
101 officers.in the old-type short specialist course was gradueted on 6 Sep-
temper 1953. Training in the thirty-four weelks Company and Advanced Officers’
Course began on 9 July 1952, and on 29 September 1952 both officer courses
(Advanced and Company) were extended to thirty-six weeks. Subsequently, how-
ever, on 9 March 1553, & time restriction was imposed, limiting.the Advanced
Officérs' Course to thirty weeks and the Company Officers' Course to twenty-
four weeks.3 In addition to this training ét the ASA School, 2,500 spaces
were allotted at . various Army service schools,.invalving forty different
MGS'&.&

An -expanding peace-time mission required revisions and improvements in

teaching procedures and implementation of new courses snd training prngrams.5

Upon the request of the Office of the Chief, Army Field Forces, action was

1. Ann Rept, IG, £y 1G53, pH.

2. Comd Rept, ASATC, fy 1953, ©95.
3. Ibid. pol.

L. TIbid. p37.

5. Toid. p89.

7
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irnitiated to revise the Army Training Program 32-200 and prepare an all
Component Training Program te include National Guard, Organized Reserve
1
Corps, and Fegular Army units ettached to ASA. Considerable study was
also given to & program of meneuver participation in S:Appﬂrt of an Army
Corps, and to the importance of such participation for an effective train-
ing progrem. This participation would both provide effective practical
training for ASA units and would acquaint tactical unii commanders of the
2
advantages of AGA support.
G+  Finance
The original ASA budget authorization for £y 1953 totaled $14.5
million. S;xty percent of this, or $8.5 million, wes to be allocated for
the purchase of cryptographic equipment, $5.5 million for the purchese of
ASAM-T's, and $3. million for the purchase of ASAM-9's. The following
table shovs a breshdown of the budget authorizatinn:j
Cryoto Equipment and Parts $ 6,435,082
" Bquipment for FS and Mobile Units 1,935,188
Pay of Civilian Personnel 1,940,000
Cost of Research & Development Projects 6his, 000
Supplies and Rentals 131,816
TDY Travel 250,300
Cormerciel Transportation 158,000
ABATC Training, Supplies and Equipment 116,100
Undistributed Funds : 776,314
Total Funds $Lh, h58,500
H. Construciion
The Army Security Agency's Construction Program wes included in the
l. Comd Rept, ASATC, fy 1953, p3l.
2. Ann Rept, G3, fy 1953, p3h.
\ 3. ABA Progrems, lst Qir, fy 1953, pl9.

8
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fy 1953 Hilitary Construction Progrsm, spproved by Congress in July 1952.
The ASA portion of the program included the following projects:
Continental 1. Family Housing, Werrenton, Virginia - $341,000
2. Troop & Housing Facilities, Petaluma, California
- $564,000 :
Overseas 3. Operational, Administirative, and Service Facili-
ties, Kenai, Alaska - $3,907,000
k. DF Facilities, Helemsno, Hawaii - $39,000
Additional funds of $2,000,000 allocated under Signal Corps "B" Pro-
Jjeets, included construction at'Arlington Hall Station, Vint Hill Farms

Station, and Two Roclk Ranch Station.l

I. Egquipment

Although s major portion of the ASA budget was spprovriated for
the procurement of cryptographic material, this phase was only one of sev-
eral in & complex operation, providing equipment to accomplish the Army's
cryptological mission and to suppﬂét the Armed Forces Security Agency (sub-
seguently SA). These phases included:

1. BResearch and Development

Fy 1953 funds for the Army Security Agency Research and Devel-

opment Progrem toteled $560,000. Seven projects were being investigated
under this program. Following is a list of the projects and a summary of
their various stages of develcpmﬂnt:e

a. Project Nr 1-29-01-003, Project title: "Investigation of
Special Combat Wire Intercept Equipment and Technigues.” 3

1. Ann Rept, G4, fy 1553, pp7, ©.
2. Ibid. pbh2.

g
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Remarks: The project was to continue on & limited scale
pending an agreement of the agencies concerned on a concept of wire inter-
cept uper&tions.l

©. Project Nr 1-29-01-C0k, Prnjéct title: "Investigation of
Special Combat Intercept Recording and Reprcducing Equipment and Technigques."

Remarks: Experimental work by the Armour Research Foun-
dation and subseguent developments indicated the practicability of a 500 ke
recorder suitable to forward areas. The Signal Corps expressed an interest
in & 501111:- Signal -ASA project to develop this end-item equipment during fy
1953.

i
e¢. Projeet Nr 1-29-01-005, Project title: "Investigation of
Special Combat Intercept Techniques."

Remarks: A specizl ASA Research Detachment was dis-
patched to Camp Cerson, Colorado in May 1951 to assist in experimental field
work on very nigh freguencies. The mission of this detachment was to be com=
pleted on 30 June 1953.3

d. Project Hr 1-29-01-006, Project title: "Denham Combat Pro-
cessing Equipment.”

: Bemarks: Flang were initiated during Ty 1953 {to investi-
gate possible adaptation of smaller fixed-plant type cryptanalytic equipment
to mobile use for enciphered combat communications. Other phases of this
regsearch project, as of 19 December 1952, were assigned to Projeect Nr 1-20-
02-001. -

e. Project Nr 1-29-02-001, Project title: "Mobile Cryptena-
lytic Equipment.”

Remarks: As of 30 June 1952, the main objective of this
project dealt with providing machine ecapehbility to field units as socon es
possible. Standard Internaticnal Business Mechines and various accessory
Eqﬁipments of special design were to be installed in a mobile ven. Scale
models of the van and its equipment were ordered and scheduled to arrive in
April 1955, The fully equipped prototype.van was expected to undergo field
test during fy 1954.°2

Ann Rept, G&, fy 1953, Tab 7.
Tbid. Tab 8.
Ibid. Tab 3.
Tbid. Tab 10.
Ibid. Tab'1l.

ML Do
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f. Project Nr 1-32-03-000, Project title: "General Engi-
neering.”

Remarks: This project was to provide prototype instal-
lations for mobile intercept and monitoring by communications reconnaissance

units. As of 30 June 1553, several interim security monitoring installa-
, tions were already completed.

g. Project Nr 1-32-03-0Cl, Project title: "Mobile Finger-
printing Equipment."

Remarks: NSA was authorized on 18 fugust 1952 to pre-
pare specifications and handle contracting as reguired to produce an end
item equipment for engineering tests.  $200,000 of £y 1953 funds were trans-
ferred to NSA to initiate these developments.

2. Logistics and Distribution
Towards continuing logistic support for users of cryptographic
equipment, ineluding the AFSAM-T, ASA presented in the first querter of fy
1953 & staff study for review uy the Office of the Chief Signal Officer

and by the Army Field Forces.-

1. Anmn Rept, Gk, fy 1953, Tao 12.
2. Ibid. Tab 13.
3. Ibid. pbh.

11
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ITI. THE PROBLEM
A, Mission

As a result of changes made in the organization for National
COMINT, several problems arose concerning ASA. Certain Department of De-
fense M@mts were inconsistent with the provisions of NSCID #9 (Revised).
An Interim Implementation Directive of the Secretary of Defense, U4 November
1352, placed a reguirement on DA to take appropriate action on any of its
documents inconsistent with the provisions of NSCID #¢ (Revised), particu-
larly those documents dealing with the Aymy's COMINT close support responsi-
bilities. '

B. Plans and Policey

The publication of the Primary Programs for fy 1953 had met prob-
lems of administrative handling and delays in approval. Conseguently,
eight of the thirteen ASA Primery Program Documents for fy 1953 were pub-
lished after 1 July 1952‘2 These proolems cﬁntinu§d to impede progress in
the publiecation of the 1954 Primary Pragramé. In particular, the publica-
tion of the Military Personnel FProgram did not meet its scheduled deadline
date of 21 Hovember 1952. Explanations indicated that there was no clear
delineation of responsibility between stafl sections, Gl and G3, for fur-
nishing this program firm planning statistics on aathorization, ceiling,
and assigned strengiths. Instead of consclidated data, individual work

sheets were furnished, which had to be revised and re-affirmed.3

1. Ann Rept, G3, fy 1953, plo.

2. Ibid. p23.

3. Memo from Gl to G3, 20 Mar 53, Subj: "Programming" (See Ann Rept, G,
¢ ) fy 1953, Tab 18).

12

@ CCoBET puge L2 <1 (v



Doc ID: 6548823

] P.L. B6-36
ED 3.3(h)2)
C. |Units ' et G p
. " . ok i
Originally, the_ﬂgﬂnuy*b'reqpirement wes far.&h TOE unlta to

qpergte[::::pdbiié intercept positions. 0” thege hhﬂinlts, 11 ﬂETE-tO be
deployed in Furope, 12 in the Far East N 1n,ﬁ4asua; end 20 in the Zane

1
of Interior. Strength redactlcns-lmpcsea on tne ﬂrmy in turn redueed ASA

-
. ¥

TQE requirements from Ll to WO unzuqa The numBer of TCE units reqpined to

support the DA General JRéserve ugé therefar&'réﬁuced to 9.2

The Agency also had a rﬁﬁpir&mﬁnu fcr‘lu TD Field Stations and

fixed uuﬂﬁiﬂﬂ!ﬁﬂs;tiﬂﬂﬂ to be estaalisnea ahd in operation by July l?ﬁh

These inecluded positions 1n quea foreign ccuntries hhere ASA-had

never previously been represented. ,ﬂ position station was toc be eatabn

lished in the United Kingdom, a kusitinn station in Turkey, and a

position stetion in Italj,r.lL

D. Manpower =
The Agency had an ultimate reguirement to provide 5,330 quali-
fied military perscnnel for the forty prograymed TOE units, k4,145 for
operational units and 1,185 for General Reserve units, and to provide
6,574 personnel for the sixieen programmed Field Station TD units.5
A mﬂfe immediate manpower problem was caused by the delays in assign-

ment and shipping of newly trained personnel. There elsc existed & shortege

ASA Programs, lst Qtr, fy 1953, pp4, 5, 9.
Tbid. 24 Qtr, plk.

Toid. lst Gtr, pp5, T.

Ann RePt'J GSJ f:I'" 19531 PPECJ 21.

ASA Programs, fy 1953, Uth Qtr, pp6, 9

S L

Pege LZ of Pagas

i ml Pl



Doc ID: 6548823

B EuREr

of technically qualified personnel in comparison with sdministrative per-
5onnel,l tut the Agency plenned by the end of fy 1954 to fill 5;295 n
and TOE spaces with technically qualified personnel. In December 1953,
there was a total of 3,9?5 such personnel assigned. Shortages for the
most part were in MOS TlT.E

Another shortage was in the officer category. The continual turn-
over of officer personnel precluded establishing and maintaining a reason-
ably permanent force of skilled officer personnel in ASA. Few officers
remained indefinitely assigned to ASBA after reaching a skilled status
following extensive trainlng. A survey completed on 1 December 1951,
revealed that only 283 officers remained on duty with the Agency for two
consecutive years. Between 1 January 1952 and 1 December 1552, ASA lost
over one-third of its officer atrength.3

The strength cf Army Security United States Army Reserve (ASUSAR)
officers was elso unstable. Under the provisions of the Armed Forces Re-
serve Act 1952, all officer sppointments on the UBAR were to be for an
indefinite term. Officers appointed prior toc the ensctment of the zbove
were permitted the choice of signing for an indefinite term or of giving

up altogether thelr reserve commissions. With the implementation of this

Reserve Act, ASUSAR lost a large number of reserve afficers.h

1. ASA Programs, 2d Qtr, fy 1953, pl3.. (Also see Ibid. 3d Qtr, fy 1953, pl2)
2, Ibid. plh.

3. Memo from Act Asst AG to Chief, ASA Hawaii, 16 Feb 53, Subj: "ASA Officer

Program," ppl, 2. (See Ann Rept, Gl, £y 1953, Tab 1).

L, Ann Rept, AG, fy 1953, phl.
liote: HNo accurate tabulation on ASUSAR strength was available at the end
of fy 1953.

1k
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The Agency's program to expand its civilian strength was impeded by

the Department of Defense's cut-back pdlicies. A Defense directive, on

A Pebruary 1953, established the ASA civilian employment ceiling at blE,

the actual strength as of 31 Januwary 1953. The ceiling vwas again cut, on
20 Aprdil 1953, to L06. At the end of April the actual civilian strength

was 401, ninety-four spaces short of the original programmed ﬁbjeetive-l

E. HMorale
A problem, which developed during the year concerned the assign-
ment of enlisted men to dutlies other than those for which they had been
trained. In sane Eases at Army Security Agency, Burope, it was necessary
for unit commanders to utilize enlisted men with technicel MOS's in non-
techniecel dubties. A shortage of cooks and drivers necessitated this con-

. 2
version.

F. Traeining
Several mi;ur problems in the ASA Schoeol's program arose during
the report period. Arrengements to replace the faculty with a steady flow
of overseas returnees who had acouired technical experience, were not en-
tirely successful. Fifty percent of the instructor vacencies had to be
filled by qualified students immediately upon thelr graﬁuatian.3 It was
also apparent that there existed a lack of uniformity and standerdization

of temching procedures. A successful school program required continuous

1. HMemo, Subj: "Civilien Perscnnel Program,” fy 1953 (See Ann Rept, GL fy
1953, Tab 27, pl).

2. Ann Rept, IG, fy 1953, pb.

3'

Comd Rept, ASATC, fy 1953, p90.
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regsearch and study with a strict adherence to the policy of keeping in-
gtructor outlines and master lessons plans current and cumprehensive.l
Atﬁention was turned to training and testing in the field. A compre-
hensive testing program, it was felt, should not only include personnel
attending the school, but should alsc be conducted in the field to evalu-

ate udit proficiency and individusl applied skills.E

G. Finance

As a result of economy measures in military expenditures, ASA
fisecal procedures were revised and cutbacks were introduced. This led to
new regulatigns regtricting over-expenditure of gquerterly allotments by
forpidding obligetion of funds in excess of those immediately availeble.
These regulations also restricted end of fiscal year cbiigaticns in excess
of everage monthly obligestions. The Agency, then, was required toc plan pro-
curement more carefully and to distribute expenditures more uniformly over

the fiscal year.s

H. Construetion
In February 1953, the Bureau of the Budget issued & directive,
ordering & special review of government construction. In turn, G4, DA,
ordered all Army and Theater Commanders and Chiefs of Technical Services
to conduct a review of the construction under their jurisdiection. Chief,
ASA was ordered to review construction projects less than 20% completed and

to debtermine their essentiality to current operations and assigned missions,

I. Comd Rept, ASAIC, Ty 1953, pl3i.

2. Ann Rept, G3, fy 1953, pp38-40.

3. ASA Programs, lst Qtr, fy 1953, p20.
16
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prior to submitting certificates of essentiality or cancellation for each

d.
project.

I. Equipment

Procurement

A special study containing data regarding ASA units and the

. eryptographic equipment required to support operations as outlined in DA

Strateglic Logistic Project, LD-SL-1k, was prepared for spproval and signa-

2

ture of G2, DA for forwarding to GbU, DA.

The Ty 1953 Procurement Program included equipment required as follows:

Ls
2.
3

Remainder of non-Morse equipment for @ CRC's

100% egquipment for four additional CRC's

Equipnment needed to complete the installation of fixed
intercept positions and to complete authorized reserves

Iogistics and Distribution

Chief 51%151 Gfficer and Chief, Amy Field Forces, objected to

ASA's plan for logistic support of users of eryptographic eguipment, stating

in effect: "That the entire proposed meintenance support structure was out-

side of command channels; that this situation was contrery to the basic con-

cept that 'communications and maintenance associated therewith are functions

of command; and more specifically that the (proposed plan for) maintenance

I
of eryptographic equipment was outside the command structure.”

Although ASA modified its plan to permit sub-assembly replacement by

using units, it held to its basic position: That communications security

Ann Rept, Gl, fy 1953, pplk, 15.

Tvid. p72.

¥
2.
3. ASA Programs, Uth Qtr, £y 1953, p39.
L. Ann Rept, Gh, £y 1953, pbk.
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wag & part the responsibility of G2, DA, and included the oversll security
of classified military information within the Army; thet the piecemesl dele-
gation of the component tasks of commmnications security would jebpardize

: - 1
the entire communications security program.

By the end of Ty 1953 this problem of logistic responsibility had not

yet been resolved.

1. Amn Rept, G%, Ly 1993, poo.
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IV. -‘THE SOLUTION
A, Hisslion
Upon the organizaticnal change in the national COMINT effort:
five vasic documenis, deeling with ASA's orgenization and mission, were
revised or were awalting fevisinn until ASA should coordinate with NSA
oroblems of operational control over close support facilities.l A staff
cstudy, April 1953, established ASA's position. This peosition offered a
. method of operation whereby ASA could discharge its responsibilities to
both NSA and DA, while affording Chief, ASA command and control of ABA
units and instellations. After reviewing this study, Director, NSA indi-
cated agreement to its proposals by delegeting to Chief, ASA, operstional
control over COMINT pctivities of the 50lst CRG in Kores and of the 5024
CRG in EMIﬁpE.E
COverall results of mission accomplishment were reflected in year-end
status reporis. These reports revealed general improvement during fy
1953, in Direction Finding (DF), COMINT processing, and low level voice
intercept. More specifiecally they revealed:3
1. Direction Finding- Upon attainment of maximum ocutput in the
number of quality fixes then existing, emphasis was placed on the refining
of the product obtained.
2. COMINT Processing- The Cryptanalysi; (C/A) effort in Eurcpe

showed limited progress while the Traffic Analysis (T/A) steadily improved

1. SR 10-125-1, 'Organization and Functions, ASA" was revised and the changes
published.

2. Ann Rept, G3, fy 1953, ppl8, 19.

3. ASA Programs, bth Qtr, fy 1953, pp32, 33.
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in all units. In ASA Pacific the C/A and T/A efforts were generally good.

3. Low Level Voice Intercept- ASA Burope made increased efforts
to improve voice intercept. Lack of qualified operators and technical
supervision delayed progress in this operation.

In ASA Pacific the number of Horean low level intercept teams was in-
cereased in sccordance with new demends from Army field commeanders, but the
gbtatic situstion elong the Korean front limited intercept operations.

E. Plans =nd Policy

Ten Primary Programs for fy 1954 hed been approved and published
by the end of fy 1953. The program directive for fy 1955 had been approved
and four programs from it were p‘u‘blish&d.g By the end of fy 1953, seven
months after the originally scheduled deadline date, the Military Personnel
Program was not yet ready for publicgtion. Action was taken by staff sec-
tions to reduce the delay and to produce the required statistical data in
the most efficient 1ra.3.3

In asddition to the regular programs, ASA prepared two programs dealing
with emergency mobilization:

1. An initisl draft of the ASA Eh';ergency War Flan 1-52 was pre-
pared in August 1952. The finel draft of the Flan aweited the publication

of the Army Emergency War Plan.

2. IEmergency plans for the evacuation .of ASA units from conti-

1. ASA Programs, lst Qtr, fy 1953, p°
2. Ann Rept, G3, fy 1953, peh.

3. Ann Rept, Gl, fy 1553, pp20, 21,
%. Ann Rept, G3, fy 1953, plO:
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nental Burope to the United Kingdom were revised and submitted through

COMINT channels for coordination with the British. A reciprocal plan for

the emergency evacuation of the British COMINT unit

waes also prepared.

-
-

P.L. B6-36 i3 i Units
EQ 3.3{!1}{2}‘

ceﬁ%'pasitiﬂns deployed overseas and operaticnal. As of 30 June 1953, 8%

The Agency programmed to have lﬂﬂﬁ'af the reguired mobile inter-

of the reguireé mobile intercept positions were in the possesszion of

the nine Intelligence Companies, and T72% of the required positions were
Uperating.l

An increase in TOE units accompanied the increase in mobile intercept
positions. The activation of the 336th and 337th Comm Recon Co's on 6
August 1952, raised the total TOE units in operation from thirty-four to
thirty—six.e In other words, as of 30 June 1953, all ASA TOE uniis were
activated with the exception of four General Reserve Units,3

During fy 1953, six TOE units were moved overseas from the ZI. In
the Pirst quarter, the 302d Comm Recon Bn and the 328th and 354th Comm
Recon Co's were ;eplcyed to Burope; and the 35lst Comm Recon Co to the Far

East. In the second gquerter the 334th Comm Recon Co was deployed to Eurspe,5

6
and in the fourth quarter the 8534 Comm Recon Det.

IGE Programs, Wen Gir, fy 1953, piB.
IToid. 1lst Gtr, ph.
Tbid. 4th Qtr, p3.
Ibid. lst Qtr, ph.
Ibid. 2nd Qtr, »5.
Ivid. bth Qtr, p3.
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P.L. 86-36
EQ 3.3(h)(2)
. B
TG ottt Lot e
ASA progremmed to instell 68% of it required fixed station inter-

cept positicns by 30 June 1953.° As of that dete the rrogram objective was

met and exceeded with positions instelled. OF the[:::]fixeﬁ intercept

positions required, 51% were in actual Gperation.l The number of Field
Station TD units, however, remained the same. FPlanning relative to the
establishment of sites in the United Kingdom, Turkey, and Italy was still
in the negotiation stage.

While Field Station TD units remained the same, the status of adminis-
GZrative TD units underwent considersble change. During the report period
two casual detachments were discontimmed, ASA Casual Det 8602.AAU on 2k
June 1953 and ASA Casual Det £623 AAU, on & September 1952. Alsc, on 12
February 1553, 8623 AAU, Hq & Hg Co, was merged with 8001 Field Station,
Vint Hill Farms. The G500 AAU, ASA FPield Test Board wes organized on 1
October 1952 at Fort Devens, Massachusetts, and the 8622 AAU, Student Regi-
ment on 4 Hovember 1952, also at Fort Bevens.3

TD units &t the end of the report period totaled thiriy. The following
table reflects the changes of TOE and TD units during fy 1953 end indicates

their year's-end status:;

T. ASA Programs, tn Gir, fy 1953, pib.
2. Ibid. Lth gtr, p39.

3. Ann Rept, G3, fy 1953, p30.

., 8See Section VI this volume.
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Unit

Comm Recon Gp:

501st
5C2d
503d

S0Lth

@ OULUT™

TCE Units

Deployment (1 July 1952)

Korea- operational
Enroute to Burope
Fort Devens, in training

Frogrammed for ASA Furope

Remarks (Changes during report
period)

Europe, operational
Supporting DA General Reserve

Inactivated 3d Qtr, fy 1953

Conmm Recon Bn:

JO1lst

302a

3034
304th

305th
306th

307th
308th
309th

Kores- ¢operational

Fort Devens, partielipating
in field exercises

Korea- operational
Korea- operational

No personnel assigned. Pro-
gremmed for General Reserve

Fort Devens, participating
in field exercises

Europe, operational
No personnel assigned

Mo personnel assigned

Deployed to Burope, 15 Jul 52

Ifo change

No change, to continue as
General Reserve unit

Inactivated 3d Qtr, fy 1953

Inactivated 3d Qtr, fy 1953

Comm Recon Co

(Intelligence):

326th

327th

328th

Korea- operatiocnal

Okinawa- operational

Fort Devens, awaliting over-
seas shipment ;

23
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Transferred, 2d Qtr, fy 1953,
to Japan less pers & equip-
ment, build-up progressing
gatisfactory

Deployed to Earope, U Aug 52
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Unit

Comm Recon Co

(Intel) (Contd):

329th
330th
33Lst
3324

3334

334th
335th

336th)
337th)

TOE Units (Contd)

Deployment (1 July 1952)

Kores- operational

Korea- operational
Eurcpe- operaticnal
Eurcope- operationsl
Maska- operaticnal
Fort Devens- in training

No perscnnel assigned

Ko personnel assigned

Remarks (Changes during report
period)

Deployed 1o Burope, 22 Nov 52

No change:

Activated 6 Aug 52, programmed
to complete prescribed training
lst Qtr, fy 1954 and subse-
aquently to support DA General
Heszerve

Comm Recon Co
(security):

351st

3524
353d
354th

355th
355th

358th
355th

Fort Devens, awaiting over-
seas shipment

Korea- operacvional

a- operational

Fort Devens, awalting over-
seas shipment

No personnel assigned

Chitose, Japan- operational

Fort Devens, in training

Ho personnel assigned

Deployed to Far East, 31 Jul 52

Deployved o Europe 1l fug 52

o change

Trans from Chitose to Yamato,
Japan 1 Sep 52

General Reserve unit

No change

2k
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TOE Units (Contd)
@ Deployment (1 July 1552) Remarks (Changes during report
period)
Comm Recon Det:
851st Japan- operational Trans from Yamato, Japan to
Hg ASAFAC, Tokyo, Japan
852d Furope- operational
5534 - Fort Devens, in training Deployed to Burope, 10 May 53
60Lst Ln, Hq First Army No change
502d In, Hq Second ﬂm Lo change
5034 Ln, Hg Third Army Ho change
60kth Ln, Hq Fourth Army No change
605tk Ln, Hq Fifth Avmy No change
606th In, Hq Sixth Army lo change
Tlith In, Kg Army Field Forces No change
TD Units other than Field Stations
Unit - Iocation Remarks
Hq ASA, 8600 AAU Arlington Hall Station, Va Reorg 24 Mar 53
Field Test Board, 5600-1 AAU  Fort Devens, Mass Org 1 Oct S2
Casual Det, 8602 AAU Two Rock Ranch Station, Discontinued
Petaluma, Calif 2k Jun 53
Hg & Hq Det, ASA Alaska, Fort Richardson, Alaska o change’
861k AAU
Det "V", 8615 AAU Arlington Hall Station, Va HNo change
Hq & Hq Det, ASA Caribbean, Fort Kobe, CZ No change
8616 AAU
Hq & Hq Co, 8617 AAU Arlington Hall Station, Va  No change
} 25
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TD Unlts Other than Field Stetions (Contd)

Unit
Security Cuard Co, 3617 AAU
WAC Co, 8617 AAU

Co A, 8617 AAU

Co B, 8617 AAU

ASA Mustria, 8818 AAU

iig & Hg Co, ASA Eurcpe,
20 AAU

ng& Hg Co, ASA Pacifie,
8621 AAU

Hq & Hq Co, ASATC, 8622 AAU
The ASA School, 8622 AAU

ASA Training Regt, 8622 AAU

Hq & Hq Co, ASA Student Regt,

8622 AAL

Hg & Hg Co, 8623 AAU

Hq & Hg Det, ABA Hawali,
862k AAU

Location Remarks
Arlington Hall Station, Va No chenge
Arlington Hell Station, Va lio change
Arlington Hali Stetion, Va o change
Arlington Hall Station, Va No change
Wels, Austria Ho change
Frankfurt, Germany No change
Tokyo, Japan No change
Fort Devens, Mass . No change
Fort Devens, Mass lo change
Fort Devens, Mass Ko change
Fort Devens, Mass Org 24 Qtr,

fy 1933
Vint Hill Farms Statlon, . Discontinued
Warrenton, Va £ Sep 52
Fort Shafter, Oghu, TH flo change

Field Station TD Units

Unit

Field Station, 8601 AAU
Field Station, 8602 AAU
Field Station, 8603 AAU
Field Station, 860k AAU

Field Station, 8605 AAU

Lecation
Warrenton, Va
Petaluma, Callif
Okinawa
Asmara, Eritres

Helemano, Oshu, TH
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Field Station TD Units (Contd)

Unit Location
Field Station, 8606 AAU Herzo, Germany
Field Station, 8607 AAU Fairbanks, Alaska
Field Station, 8603 AAU Scheyern, Germany
Field Station, 3609 AAU Philippine Islends
Field Station, 8610 AAU Kyoto, Japan
Field Station, 8611 AAU Orgenized 20 Feb 51

Moved to Baumholder,
Germany, 25 Jun 52

Field Station, 8612 AAU Chitose, Japan

D. Hanpower

By the end of fy 1953, assigned strength of the Army Security
Agency included 1,270-0, 172 WO, and 11,605 BM, showing an increase of
13.25, 32.2%, end 14.4% respectively. OFf the total 13,048 zssigned at this
time, 4,062 were essigned to TOE units, 4,056 to Field Station TD units,
and 4,130 to TD units other than FPield Stations. During ithe fiscal year
there was en overall increase of 1,036 TOE personnel and 617 Field Station
TD personnel. 5,289 personnel were being held as pipeline.l

The following table shows the spportiomment of military perscnnel

2 . 2
asgigned in the various world areas:

1. a. ASA Programs, Wth Qtr, fy 1953, ppb-12.
b. Ann Rept, Gl, fy 1953, pl5.
2. ASA Programs, Lth Qtr, fy 1953, pll.
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P.L. 86-36

EO33(hN2) | |

Flace
TOE
Worldwide 4,862
' Burope 1,994
Far East 1,949
Hawaii & Alaska 368

Carivbean & ZI 59T

P
Number Assigned |
TD (Field Stations)  TD (Other)
4,056 4,130
1,138 655
1,196 684
Ty g
3l 93
880 2,698

Total
13,048
3,788
3,829
Lot
895
4,129

Several improvements were made during Ty 1553 for expediting movement

and distribution of enlisted personnel:

1. The transfer of the Casual Detachment from Vint Hill Farms to

Fort Devens improved processing and assignment procedures for casual person-

nel.

£. Removal of the processing detachment at Two Rock Raneh Field

Station simplified the direct shipment of personnel to the Far East.

3. Administrative procedures for requesting Department of the

' i
Army shipping orders were also simplified.

Action wes taken to meel the emergency shortage of regular and reserve

officers:

warrent officers holding

Cryptanalysis and Traffic Analysis MOS's were sppointed in October 1952.

Upon th;'dhﬁéfnmeﬂtiaﬁ auﬁhp;%zation for an ASA review board to process

" m
ll.--lnl.'..

warrant officer apPiicaticns} e second increment'dfl

Jees planned.”

1. Ann Rept, Comptroller, £y 1953, Tab 3, "Anmual Menagement Improvement

Report.”

2. Ann Rept, G1, fy 1953, ph.

Hote: The sutheority to sppoint these addition-

al WO's had been suspended on 1 Jan 53, by the revocation of AR 610-15.
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2. Besides the twenty-five warrant officers, forty-six officers
were gprroved for career gpecialigzation with ASﬁ.l
3. Beventy-two RUTIC gradustes were enrolled during September

1952 in the company grade officers course at Fort Devens.E

In the light of .zdded Defense Department restrictions regarding ecivil-
ian personnel strengihs, efforts were concentrated on mecdmum utilization of
civilians currently employed. This was effected through reassignment and
promotion. To encourage interest, a2 civilian awards progrem was conducted.

%192 granted in swards saved en estimated $8,530.3

E. lMorale

Several innovations during the repcort period contributed to the
morale of military personnel:

1. On 5 May 1953, approval wes given to the format for a “Certi-
ficate of Achievement" and an implementing directive was distributed. The
“Cervificate of Achievement" was "to be used in instances where acts,
achievements, or services do not meet standards for decorstions but are
exceotionally rm=.-::-i’r:.r::::':T.-::r:.a.s-.."l"L

2. Through assistance of the Heraldiec Branch, 0ffice of The
Guartermaster General, ASA recelved suthority from the Department of the

Army for standardizing the flag throughout its commands, and for establishing

1. JAnn Rept, Comptroller, fy 1953, Lab 3.

2. Ann Rept, Gl, fy 1953, p5.

3. Memo, subj: "Civilian Personnel Progrem," fy 1953, Review & Analysis, fy
1953, ppl, 2. (See Ann Rept, Gl, £y 1953, Tab 27).

k. Ann Rept, G1, fy 1953, Tab 38.
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1
the uniform trim to be worn by its enlisted personnel.

A broed promoiion sllocation helped slleviate discontent over undesir-
able duty assignments. There were 10,099 enlisted promotions affected
throughout the Agency during fy 1953, mostly in lower gr&des. Alocations
from DA were increased, so that by January 1953, there were not enough

perscnnel eligible for promotion.

"F. Training
Enlisted personnel graduates from the ASA Scnool in Ty 1953
nunovered 3,924 as compered with 2,003 in fy 1952.3 The following tabula-
tion shows the breakdown of officer and enlisted personnel atiending the

i
ten ASA School courses:

Course Actual Input Actual Output
ASA Officer (Advanced) 66 43
ASA Officer (Company) 210 121

Morse Code Interceplt & DF
RBadio Communications Intercept
Intercept Equipment Remair
Volce Intercept

Traffic Anslysis

Cryptanalysis

1., Flags were to have a background of teal blue with yellow fringes and a
yellow Army specialist insignia. Cap bands were to ube blue and white;
scarfs of teal blue. :

Afnn Rept, Gl, fy 1953, pp30-34k. Also see Tab 31 of same volume.

2. Ibid. pll.

3. &. &nn Repi, G3, fy 1953, 35,

b. History of ASA & Subordinseie Units, fy 1553, p29.
4. Aon Rept, G3, fy 1953, 035.
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Course (Contd) Actual Input Actual Output
Cryptosecurity &7 Th
Crypto-Equipment T3 67

In addition during the report period, a total of 3,068 EM received in-
dividual training aspart from the ASA Echcﬂl:l 1,830 spaces were allocated
at Army service schools, Technical and Administrative; ST5 at the Army Lan-
muage School; 145 ASA perscnnel received training at KSA Language School;
end 518 received on-the-joio treining in W5A operations sections.

In keeping the ASA School's training program current with new operation-
al requirements, five Programs of Instruction (POI's) were revised or were
considered for revision during the fiscal year. These new POI's dezlt with
the exbension of the Cryptanalysis course from 15 to 20 weeks, with the
extension of the Radio Communications Intercept Course from 12 to 18 weeks,
eand with the extension of the Traffic Analjsislﬂburse from 14 to 20 weeks.z
POI's for two subcourses, "Intercept end Directiun %1nﬁing," and "Army
Becurity Agency Material and Supply," were alsc near completion. One school:
manual was completed, snd one technicel manual, "Fundamentals of Traffic
Analysis,” was revised.

Four film strips hed been programmed for fy 1953. OF these four, at
the end of the report period, one was aweiting production by the Signal

Corps, two were being re-drafted and were re-scheduled for completion in fy

1. Ann Rept, G3, Ty 1953, pp3l, 20.
2. Comd Rept, ASATC, fy 1953, pplls, 138.
3. Ann Rept, G3, fy 1953, pphl, k2.
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195h; and thé fuﬁrth was re-scheduled for Ty 1955.1

The second inecrement of ROTC candidates, scheduled for enrollmeni in
the Compeny Grade Officers' Course during the fall of 1954, attended a
six weelts summer camp program at Fort Devens from 21 June to 1 August 1953.
These candidates were currently enrclled in ROTC programs at MIT, Texas
A % M, and University of Illincig. AS-USAR officers were provided fifteen
day tours of active duty during £y 1953.2 The 305th Comm Recon Bn, from
Atlanta, Georgia, also participated in a fifteen day active duly tour at
Fort Devens.3

During the fiscal year, the 503d Comm Recon Gp, the BDEﬁh Comm Recon
Bni, and the 335th, 337th, and 358th Comm Recon Co's engaged in a training
progrem to prepare for operationsl status. Thelr training encompassed
intercepting and processing live traffic and working team and unit problems
in the field; Besides these locel field exercises, plans for larger ma-
neuver exercises were approved in Hay 1953.5

Annual tfaining tests were administered to four units- to the 503d
Comm Recon Gp, to the 8534 Comm Recon Det, to the 334tk Comm Recon Co,
and to the 354th Comm Recon Co. End of Cycle Tests were also administered

to the last two units named abnve.é

Ann Rept, G3, fy 1953, ophl, k2.
Ibid. pls.

Comd Rept, ASATC, fy 1953, p36.
Toid. pp32, 33.

fnn Bept, G3, fy 1953, PE}*‘-
I_ﬂifi- PP3B'J 39‘

R L N
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G. Finance

Feonomy of expenditure was advanced by improvement in technigues
of fiscal reporting. Through & reorgesnization of the Budget and Fiscal
Se;ction, Office of the Comptroller, ASA, an interndl anditing system on
epproprieted funds wes establisned. An audit of registered cryptographic
materials accountable to the Agency was conducted in December l952.1

The fy 1953 expenditure program was markedly reduced. Initially,
$ib. 4 millions were programmed for ASA's classified activities. In the
fourth guarter this was reduced by $4.4t millions. The biggest reduction
was in the outlay for the AFSAM-T7 and AFSAM-9. The delivery schedule of the
AFSAM-T and delays in producticn schedules of the AFSAM-Y resulted in the
withdrawal of three millions, initielly allocated for this item. Upon the
advice of NSA, ASA decided t0o use prior-anmual funds to cerry production
on the AFSAM-9 through fy 1955-2

Reduction in miscellaneous expenditures amounted to more than $1.5
m1lions:3

1. Inability to procure ASAN-16's, ASAN-17's and DEN-3l's
created an additicnal $300,000 of unrequired funds.

2. $2.7 millions suthorized ASA for payment of civilian person-
nel was reduced by $915,0DG. This reduction was a result of the cutback
in authorized civilien spaces, from 502 to 406, effective 30 Jamuery 1953.

3. Of $561,016 initislly allocated for training sids, supplies

and rentsls, and for general travel reguirements, $245,000 was returned to DA.

1. Ann Rept, Comptroller, fy 1953, ppT, ©.
2. ASA Programs, 3d Qtr, fy 1953, plT.
3. Toid. ppl7, 18.
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H. Construction
Two major construction projects, at Sobe, Okinawa and at Kenai,
Alaska, were more than 20% completed at the time of the DA special review

end therefore not subject to cancellation. Less important coastructicn

&

vrojects, cancelled, deleted, or postponed, included:

1. $689,500 for housing projects at Arlington Hall Station-
withdrawm.l
2. =a. $372,000 for ¢nnatructign of barracks at Two Rock
Ranch Station- deleted,
b, $4595,000 for construction of a gymnasium at Two Rock
Rench Station- deleted to $170,000.3

' $591+,{.‘JG(} for construction of barracks and mess fa.cilit-iﬁs

at FS 8609, Philippine Islands- withheld until £y 195k.

Lad

In addition, ASA's Classified Overseas Construction Program for fy
1953 was considerably reduced. This program inecluded construetion in Tur-
key, Eritrea, the United Kingdom, end Italy. Delays in base rights nego-
tiations prevented immediate obligation of funds. Of a total of $13,990,G'DG
originelly sllocated under this program, $9,910,000 wes reverted to be in-
cluded in the £y 1955 program. The remainder, $4,080,000 was tc come from
surplus funds provided for ::m_mtmet:i.on during ©y 1933 in the Far East. 0Of
this $4,080,000, $2,932,000 was for construction at Asmara and $1,148,000

for construction in the United Kingﬂam.5

1. Ann Rept, G4, fy 1953, ppd, 9.
2, Ibid. pp20, 22.

3. Ibdd. p9.

4. TIbid. p3l.

5.

Toid. ppl0, 11.
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Equipment
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Research and Development

0f the seven Research and Develcoment projects carried over

from the preceding year, five were active, one was inactive, and the last
reflected dnly intermittent activity.l Of the two projects initiated during
fy 1952 (Project Hr 1-29-02-001, "Mobile Analytic Egquipment”) and (Project
Nr 1-32-03-000, "General Engineering”), both were active at the end of the
fiscal year.g In addition, projects were programmed for fy 195L- Combat
Wire Intercept Equipment, and a 500 KC Megnetic R&corder.3

In addition to the regular Research and Development Projects, special
tesis were conducted for a recently developed equipment item, the AFSAM-T.
The.AFS£M-T, an off-line, electrically powered, tape printing, keyboard
operated, cipher machine, was designed fo replace the Converter M-202 and
%0 be used Wy lcu-echeion tactical units. Currently bveing developed by NSA,
initial distritution was planned for the second quarter of fy l?ﬁh-k By
the end of fy 1953, 5,000 units of the AFSAM-T7 had been contr&cte&.5

A brief operational test of the AFSAM-T on normal traffic was conducted
in January 1953. Data was compiled and forwarded to Director, NSA. The
performance of the AFSAM-T was rated high.lF

Twelve AFSAM-T's, delivered to ASA by NSA, were taken to Fort Bragg
on 14 April 1953 for testing by Army Field Forces Board #l. Ate special

conference - on 19 May 1953, the report of defieciencles found during the test

1. ASA Programs, 4th Qtr, fy 1953, p33.
2. Ann Rept, Gk, fy 1953, Tabs 11 & 12.
3. Ibid. p53.
L, Ibid. pST.
5. ASA Programs, Wth Qtr, fy 1953, p39.
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were reviewed and modifications were proposed. As of 30 June 15953, NSA
was taking appropriate action on this repﬂrt.l

For conducting more routine tests of equipment and operating techniques,
the Army Security Field Test Board was organized et Fort Devens, Massachu-
setis, on 1 October 1952. During fy 1953 the ASA Field Test Board tested
MOA DE-31 equipment and fabricated interim installations for the 8534 Comm
Recon Det and the 355th Comm Recon Co. At the close-of fy 1953, ASA Field
Test Board was in the-procesa of testing Ali/PRD-1 Mobile DF Eqpipment.2

Frocurement
Equipment, pleced on procurement in accordance with the ASA

Operational and Emergency Reserve Programs, began to arrive at storage
facilities, Vint Hill Farms Station, during the third quarter of fy 1953.
Program cbjective was for 155 positions. By 30 June 1953 approximately
Lo of the reguired equipment had been received.3

Although most equipment met fy 1953's scheduled requirements, procure-
ment of certaiﬁ items was delayed. FProcurement of fifty Fregquency Shift
Converters (CV-62) for fy 1953, as well as of 218 CV-62's carried over from
requirements unobligated at the end of Ty 1952, was reguested from Signal
Corps. The fy 1953 Procurement Directive on this eguipment was not con-
tracted before the end of the report period, as the Signal Carps_Electrnnics
Laboratory reﬁartedly delayed the directive in order to make certein speci-

fication modifications. To take care of the Agency's urgent regquirements

1. Ann Rept, G4, fy 1953, ppbo, 69.

2. Toid. p5h. MX-683/MX-634 Standard Intercept Installations were not yet
available.

3. Tvid. phS.
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for Frequency Shift Converters, emergency purchases cf the Boenme 5C,
Series B, were initiated at the close of fy 1953.1

logistics end Distrioution

Flans wefe being considered for the prospective distribu-
tion of the AFSAM-T7. It was estimated that the distribution of the AFSAM-T
to using units (through channels E?enﬁﬁqlly to be determined) would begin
in the.latter half of £y 1954 and would be completed early in fy 1955.
With-the distribution of the AFSAM-T, the number of holders of eryptographic
material would inerease from LOO to 2,5&0.2

In addition to the programmed distribution of the AFSAM-T, normsl dis-
tribution, during the report period, included the items:

L. AFSAZ-T30l- This néw non-cryptographice applique unit was
issued as a replacement for the AFSAM-12 and the AFSAM-12A. With 127 units
received, 122 were distributed as of 30 June 1953.3 .

2. AFSAM-399A- 184 of these units were distributed through ZI
in place of the AN/FCQ-1 in order to supplement insufficient stocks of the
ﬂHjFCQul.h

3 IE-lE Kits- Plans were made for the forwarding of Incendiary
Emergency Document ﬁestrny&r Kits, E-12, to militery attaches by foreign

flag vessels.

1. &a. ASA Programs, 4th Qtr, fy 1953, P39.
b. Ann Rept, Gb, fy 1953, pho.
2. Amn Rept, Sp Opns Div, GAS-50, fy 1953, Sec I, p2.
3. a. Ibid. Sec II, pb.
b. ASA Programs, bth Qtr, fy 1953, pho.
4. Amn Rept, G4, fy 1993, p5S.
5. TIbid. p59.
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V. SUMMARY

The £y 1953 accomplishments of the Agency were reflected in continu-
ing expansion and consolidation of previous geins; manpower and unit
strengths were nearing programmed goels; courses at the ASA School were
extended t¢ meel new technical requirements; construction on Field Stations
and development of new equipment made definite progress despite reductions
in budget allocations.

With the organizationel changes at higher levels, ASA's mission was
clarified and reaffirmed. It remained for the individual units themselves

to ecarry out this mission.
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VI. INDIVIDUAL UNITS
A. Continental United States
1. Headquarters ASA Washington, 6600, Arlington, Virginia
Headquarters ASA continued {0 coordinaie and supervise over-
all Agency activities. Despite the change from AFSA to N3A, the general
organizational structure in Headquarters ASA remained the same.’ Orgeniza-
tional and procedursl changes within individual secticns improved staff
operations. | »
.GAs 21 (G1)

The reorganization of this section accomplished during the
preceding fisecal year proved satisfactory in operation, a,nai
no mejor changes in corganizetion were made during fy 1933
However, importent procedural changes were introduced in
order to satisfy EhEilBﬁlC&% requirements for producing the
Military Personnel Frogram.

Gl, in order to speed up the process of consolidating G3

work sheets on MOS computations, made arrengements with the
Data Preparstion Branch, Froduction Division, NSA, for con-
solidation through IBM equipment.3 This sction in the spring
of 1653 led to a staff study &n utilization of machine ac-
counting in Headousrters ASA. An IBM unit, it was thougnt,
would improve efficiency of personnel procedures. More spe-
cifically it would clarify true MOS qualifications and pre-
pare rosters and reports in & few hours rather than in
several weeks. The results of this study estimated that the
initial ‘cutlay for space Pacilities would total $3,500 and
that the annual rent for the unit itself would run to $18,000.°

GAS 22 (G2)
There were indications, late in fy 1953, of far-reaching ex-

pension in this section. It was estimated that by January
1954 three new branches, Security, Plans and Policies, and

‘I. Ann Rept, GL, fy 1953, p3o.

2. See the discussion in this volume on the Military Personnel Progrem
under subtitle: “Plans and Policies.”

3. Ann Rept, Gl, £y 1953, ©20.

4. Ibid. p25.

5. TIbid. Tab 23. 39
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Reading Panel would be added to G2. Authorization was obiained
in May 1953 for an ASA Lieison Officer from G2, ASA to sit on G2,
DA, end NSA Reading Panels. The establishment of an ASA Reading
Fanel , however, was delayed pending further study.l

GAS 23 (G3)

A reorganization on.20 Oclober 1952, incorporated the Doctrines
Eranch with the Flans and Policy Branch, thus reducing the number

of branches in this section from five to four. Under this stream-
lined organizational structure, the four branches were redesig-
nated: "Plans, Policy, and Doctrines Branch," "Program Management
Branch,” "Organization and Equipment Branch," and "Training Branch.'?

GAS 24 (G4)

A reorganization program, effective January 1953, merged the
Research and Development Section with the Comvat Communications
Intelligence Section and redesignated the new branch: "Research,
Development, end Tactical Equipment Section.'3

On 24 June 1952, personnel of the Planning Staff, GAS 50A, moved
from the Special Operations Divisiocn, GAS 50, to assume similar
duties with G4. This section then became known as the Communi-
cations SBecurity Section. The transfer was effected inasmich as
the funetions of the Section were of a planning nature and as such
should come under the jurisdiction cf 8 staff section rather than
under that of an operating division.

GAS 50 (Special Operations Division)

In eddition to the transfer of the Planning Staff to GAS 24, one
other major organizational change was effected in the Specisal
Operations Division. An ASA Units Section was formed, designed
to provide more effective technical supervisgion over ASA communi-
cations activities in the field.”

An important readjusiment was made in the actusl operations with-

in GAS 50. Effective 1 July 1352, the NSA Communications Center,

NSA 133, was established in order to handle NSA traffic. Prior to
this date, the ASA Signel Branch, CAS 54, had handled the bulk of

raw intercept traffic from ASA overseas intercept facilities.

Ann Rept, G2, fy 13953, ppl-3.

Ann Rept, G3, fy 1953, pl.

Ann Rept, Gk, fy 1953, pl.

Ibid. pl. . ;

Ann Rept, Speclal Operations Div, GAS 50, fy 1553, ohs.
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Effective 1 July 1953, all such traffic was sent to the KSA Com-
munications Center and only administrative traffic for ABA was
sent to the ASA Signal Branch .t
Office of the Adjutant General

In the Office of the Adjutant General, the Communications and
Records Section, the Operations Section, the Courier Section,
end the Records Administration Section were consolidated into
the Administrative Services Division.2 Flens vere made to edd
a new unit to this division in February 1954. Upon the instal-
lation of 1BM equipment, a Machine Records Unit, would take
cherge of preparing personnel rosters snd data on MOS require-
ments.

Remaining Sections of Headquarters ASA
In the offices of the Technicel Consultant, of the Inspector

Genersl, and of the Comptroller Generasl, no significant orgeni-
eational changes occurred. '

a. Arlington Hall Station, 8617 AAU
Arlington Hall Station continued to provide custodial

service end internal security for Hg Aﬂﬂ.h Enlisted personnel on duty
with NSA were assigned to Companies "A" and "B" while perscmnel on duty with
Hg ASA were assigned to Hq & Hq Co. As of 30 June 1953, enlisted strength
toteled 1,6T8.5

The lst Battalion, 8617 AAU, had included Hq.& Hgq Co,. Co "A," Co "B,"
a Becurity Guard Co, and & WAC Co. On 10 March 1953, Hq lst Battalion
withdrew from the administrative chain of command, but continued to direct

trcop activities. Eventually, under DA recommendation, Hg lst Battalion

1. Ann Rept, Sp Opns Div, GAS 50, fy 1953, pbS.

2. Ann Rept, Office of the AG, fy 1953, Tab 11,

3. Ibid. pi8.

L. Orgenization end Functions, Hg ASA, Jan 1§54, pll.

5. Comd Rept, Arlington Hall Station, fy 1953, Sec B, p2; Sec C, p3.
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was to be discontinued, end its functions to be assumed by a Plans and
Training Section.l |

The 1lst Battalion, 8617 AAU, furnished 500 officers and enlisted
men to éﬂrticipate in the ceremonies for the inesugurstion of the Pregident
of the United States. Troops of this command served as a cordon guard
elong part of the route of the inmugursl parade. TFersonnel who partici-
rated were commended by the Commanding General, Military Distriet of
Washington, for their performance in this varede.

During April, Msy, and June 1953, range firing was held for all mem-
bers of the command. A total of 1,299 EM fired with 1,27l qualifying.
A revision in the training program was approved on 16 June 1§53,_to e
effective 1 July 1953. The plen, by reducing tireining time from sixteen
nours to eight hours per month, was designed Lo give enlisted personnel

more time in operstional work. The reduced schedule, however, did not

-

exclude subjects basic t0 an essentiel training prﬂgram.d

Hq & Hq Co, 8617 AAU, continued to perform edministrstive and house-
Eeeping funetions. Assigned enlisted men strength on 1 July 1952 was 279,
and on 30 June 1953, 295. ‘During the fiscal year Hg & Hg Co opersted
without either an Executive Officer or a Unit Hon-Ta;tical foicer.q

The Casual Detachment, operating as & part of Hq & Hg Co, received

and processed enlisted personnel, srriving at Arlington Hall Station, end

Comd Rept, Arlington Eall Station, fy 1953, Sec C, p2.
Ioild. Sec C, p3.

Tbid. Sec C, p5.

Ibid. See D, ppl-k.
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' 1
performed administrative and housekeeping functions for all personnel in.
casual status. During the report period & total of 1,705 EM were processed
by the 'i:Je'E:.:a.n':‘ﬂ.n:tlemi:..:-L -

Co "A," with an suthorized strength of 2-0 and 385 MM, continued its
mission end functions unchanged. However, the enlisted strength of the
company jumped from 233 at the beginning of the year to 650 vy the end of
the year.g

On 21 Feobruary 1953, in order to alleviate crowded conditions at
Arlington Hell Station, Co "B" moved on permanent change of station orders
to South Area, Fort Myer, Virginia. All personnel whose duty was not at
Arlington Hall Station were transferred to Co "B." Operational and sdminis-
trative control of the company remained with the Commanding Officer, lst
Battelion, 8617 A4U. Mission and authorized strength were not affected by
the tr&nsfer.3

The WAC Company continued to provide support for ASA as directed by
the Commanding Officer, Arlington Hall Station. Authorized strength was
2-0 and 115 EW. On 1 July 1952, sssigned strength was 55 EW, and on 30

June 1952 it was L8 =i.

2. The ASA Training Center, 8522 AAU, Fort Devens, Massachusetis

In April 1953, the ASA Training Center (ASATC) completed its

second year st Fort Deven$.5 Organizational expansion and improvement in

1. Comd Rept, Arlington Hall Station, Iy 1953, oec E, pl.

2. Ibid. Sec G, pl.

3. Ibid. Sec C, pp3, L.

k. Ibid. Sec F, pl. .

5. The ASA School became operationsl at Fort Devens on 14 Apr 51. See:
"History of ASA and Suvordinate Units," Vol I, fy 1951, p3l.
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instrctional procedures insured the School's continuance as the main-
stay of the Agency's technical itraining program.

During the fiscal year, organizational adjusiments tightened adminis-
trative control. TD 92-83622, 20 July 1951, had established Hq, ASATC, the
ASA School, and the ASA Training Regiment. On 4 November 1952, & new TD
g2-3622, 21 October 1952, added the Student Regiment with an authorized
strength of 19-0 and 160 EM. The Student Regiment, replacing the cld
Student Battalion previously sattached to the Traininé Regiment, was to
consist of a headquarters and a headquarters company and seven lettered
student companies.

The reorganization under the new TD reflected the following changes
from that under the Clll:l:E

1. Elimination of the Office of the Executive Officer and

of the Secretariat.
2. DReplacement of the Fiscal Seetion by the Office of the

Comptroller. |,
3. Merging of Hgq Co end Security Guard Section into Head-
quarters Commandant and Security Guard Section.

On 1 August 1952, when major processing responsibilities were trans-
ferred from Vint Hill Farms Station to Fort Devens, ASATC undertoock to
consolidate its enlisted personnel management operations. A total of L-0Q,
1 Wo, and 42 M were aésigned 10 one center for processing the records of

4,000 B along with an averageof 600 casuals montlily. Officer personnel

records were alsc consolidated. This new system, by providing greater

1. &. Comd Rept, ASAITC, fy 1953, pl.
br Ihid.l PE?TI L]
2. Ibid. ppl, 2.
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ﬁgntral control, improved efficiency in processing of personnel records.

In the first part of the report pericd, the menagement of pipeline
personnel provided a major problem for the Center. Before November 1952,
while the Replacement Company was still carried as a provisional unit;
ASATC strength reports could not be accurately determined. Meanwhile, the
flow of pipeline perscnnel was diverted from Vint Hill Farms Station o
Foxrt Devens.2

During this pericd, the misuse of pipeline personnel, many with con-
sidereble service in time end grade;, hed an unfortunete effect on morale.
The DA freeze on promovions during the second quarter of the report period
was another factor in this yrohlem.g Despite these relatively minor prob-
lems in menagement snd morale, the training curriculs continued to expand

and improve.

8. ASA Treining Regimgnth
The ASA Training Regiment organized cn 20 July 1951
under TD 92-8622 and subsequently reorgenized under TD 92-8622-2, 21 Octo-
ber 1552, continued to supervise and assist in the training of ASA TODR
units stationed at Fort Devens.i A total of eleven units were attached to

the regiment at various times during the report period. i these eleven,

Comd Rept, ASATC, fy 1953, ppl5, 16.

Ibid. pl5.

Toid. pp90, 91.

A total of eleven units were attached to the ASA Tng Regt sometime dur-
ing the fiscal year. Of these eleven, five remained and are discussed
nere. The other six units will be included in the discussion of the
various theaters where they were deployed as cf 30 June 1553. See pp2i-
25 in this volume.

5. Ioid. pplsl, 132.
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two were activated, three remalned unchanged in the early part of the fis-
:ai yeer, and six were shipped overseas. The 336th H:;.d 337th Comm Recon
Co's were activated on 6 Augast 1952; Hg & Hgq Det, 302d Comm Recon En was
ghipped to Burope in July 1952, the 328th Comm Recon Co to Europe in Novem-
ber 1552, the 334th Comm Recon Co to Burope in August 1552, the 351st Comm
Reecon Co to the Far Easst in July 1952, the 350th Comm Recon Co to Burope
in August 1952, and 'L:hE_EBESd. Comm Recon Det to Burope in May 1953*1
Four units were tegted upon completion ¢of the tThirty-one week Army

Training Program (ATP), Nr 32-200. The following table shows those units
tested and the degree of their operational readiness as eva.lua;c.ed. by regl-

mental and higher hea.ﬁqya.rters:g

Unit Degree of Readiness
328th Comm Recon Co 50% '
3518t Comm Recon Co T0%
354th Comm Recon Co T0%

334th Comm Recon Co T0%

These resulis, nol entirely satisfactory, were attributed to the long
and repetitious training program, to the rapid personnel ‘i:..urnover, and to
low morale caused by excessive detalls.

& vigorous improvement effort, during the second half of the fiscal
Yyear, I':hﬂ-ﬂEEﬂ the regiment's morale rabing to excellent and introduced a
more e;ffit;ient training prc::gra.m.s Three more units, upon completion of

this program, were eveluated es follows: F

Unit Degree of Readiness

853d Comm Recon Det a1%
358th Comm Recon Co o1%
5034 Comm Recon Gp 90. 9%

1. Comd Rept, ASATC, fy 1953, vpl9], 195,

2. Ipid. pls.

} 3., Tbid. pplok, 195. 16
L, Tvid. plsS.
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The results of the "end of cycle tests” proved these units ready for

coerations.

(1) 5034 Communicaticns Reconnaissance Group
The 5034 Comm Hecon Gn's mission required mainte-

nanece of a high degree of readiness within group headquarters and super-
vigion of the training of those units attached to the grnug.l Cn 27 April
1953, the group vas reorganized to specifications of the "Training Doe-
trine, Conmunications Reconnsissence Group." Until 27 April 1953 the
group was operating under TOE 32-500, 11 June 1950, and was authorized 13-0,
1 WO, and 69 EM. A heevy personnel turnover, Tl trensfers out and 79 trons-
fers into the unit during the fiscal year made it difficult to conduct a
eontinuing tr&ining_prﬂgram.E

Four phases of training were conducted throughout the fiscal year.
Interim training, conducted for the first three gquarters, was ¢of the "on-
the-jot" and "individual" type. Interim training was temporarily suspended
by & ten-day unit training exercise in July and by a sixz-week cadre irain-
ing program in Seplember and Dctﬂb&r.3 A twelve-week training cycle, begun
on Z7 April 1953, provided intercept and monitering coperators valusble

practical experience.

(2) 306th Communicetions Reconnaissance Battelion

The 305th Comm Recon BEn remained under TOE 32-500,

1, Comd Rept, AGATC, Ty 1953, 5237
2, Tuid, PFEE?, 38|

3. Ibid. p239.

b, Tbid. pokl.
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11 July 1950, and was suthorized 6-0 and 12 BM. Total strength varied
from sixteen in July 1952 to twenty-two in June 1953.1

From 1 July tﬂilﬁ December the unit took post cyele training, con-
gisting of MOS training end of training in basiec military subjects. OUn
15 Deceniber, the battalion entered stage-two training, involving the inter-
eeption of live traffic. The advenced work in this second ghase, which
continued until the end of the fiscal year, contributed to unii efficiency

2
and high morale.

(3) 336th Communications Reconnaissence Company
The 336th Comm Recon Co was activated at Fort
Devens on & August 1952, under the provisions of GO Nr 23, Hq ASA, dated
25 July 1952. Throughout the remainder of the report period, the company
prepared to assume 1ts primery mission as an Dpera.tiné comrmnications recon-
naissance company (intelligence).

A major problem was posed by the continual turnover of perscnnel. A
total of 203 enlisted men left the unit during the report period. However,
the overall unit strength increased from 2-0 and 50 EM on 1 July 1952, to
8-0 and 141 EM on 30 June 1953.

Cn 1 fugust, the 336th Comm Recon Co began a pre-cadre tra.ining cycle
authorized by the Training Regiment. This training was designed to enable

specialists to maintain individual proficiency, to tring trained specialists

1. Comd Repot, ASATC, Ty 1953, p2lig,
2. Ibid. pp250, 251.

3. Ibid. p253.

b, Ibid. p5h & Tab 270. "
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t¢ the desired level of competence, and to provide a pool of instruectors
for the unit. The training contimued from 1 September to 3l Decemher.l
On 1 Januery the unit began a stage-iwo interim training eyecle, to
ve conducted for an indefinite peried and to give specialists practice
in their MGB'E.E On 1 June, the operations section of the unit was at
lest ready to move into a training area. In the field the company was
required to provide its own racks, to mount receivers, and to erect a
barrier sround the operations eres. Tactical displacement cof equipment,
camouflage and concealment, blackout diseipline, and motor marches were

stressed in comnection with the intercept and traffic analﬁsis effort.3

(k) 337th Communiecations Reconnsissance Company
The 337th Comm Recon (o was actiﬁated at Fort
Devens, HMassachusetts, on 6 August 1952, in accordance with the pro-
vigsions of GO Nr 23, Hq ASA, dated 25 July 1952. The order of activation
placed the unit st reduced strength and stipulated thet it wes to be a
General Reserve unit, attached to the Training Regiment.
The 337th encountered problems similar to those of the 335th. A
shortage of motor vehicles in comparison to the number of availsble per-
sonnel was settled by & driver's traininé program, but a shortage of signal

equipment continued to impair operationsl activities.s In addition, the

Comd Rept, ASATC, £y 1953, £257.
Tbid. p257.
Toid. p258.
Ibid. »2HL.
Toid. p2569.
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training program had to be adjusted in order to conform more closely with
the unit's potentialities and ultimate ﬂbjaetives.l

Boon after the unit's activation, an Army Training Program was initi-
ated and continued until 20 December 1952, However, the majority of per-
sonnel in the unit, many of whom were overseas returnees, had already had
extensive pracilecal training and had reached a relatively high degree of
efficiency in their assigned MOS's. ©BGince it failed to provide maximum
exploitetion of previous training and experience, the current training
program was considered unsatisfactory. Two major steps were, therefore,
taken by higher he&d@aﬂ:ers:l one, & change of poliey to prevent future
assignment of personnel with little time left 1o serve, and two, an over-
hauling of the training program. On S5 Jamuary 1953, the company entered

2
interim training, which econtinued until the end of the fiscal year.

(5) 358th Communications Reconnaissance Company
Cn 1 July 1952, the 358th Comm Recon Co was oper-
ating under TOE 32-500, 60 Nr 20, Hq ASA. The companyjs essential mission
was monitoring of friendiy communication:systems. IThe totel suthorized
strength was 6-0 and 121 EM. However, in July 1952, 185 a&ditién&l'mm&
were assigned, bringing the total str;ngth to 375 men, an all-time high for
the cpmpan:r-E

During the first part of the year, the company served chiefly as a

1. Comd Rept, ASAIC, fy 1953, 0207~
2, "Ivid. pp2b2, 263.
3. Ibdd. p27l.
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holding unit for overseas returnees snd did not conduct & regular tr;in-
ing program. This situetion,.coupled with poor recreational facilities,
frozen prnmﬂﬁiﬂns, end excessive details contributed to & sharp decline in
morsle. Following en inspection by the IG, aciion was taken for immediate
improvement. Those men waiting for their discharge were transferred to
other units, recreational facllities were improved, more Tree time was
granted to the enlisted men, end a regular training program was introduced.

In November, individusl training, involving the entire company, was
begun. In Jenuary, with the receipt of three redio hutments, the company
began general type missions and by May it was engaged in field ex&rcises.r

3. Speclal Research Components
a. Tne Army Security Agency Field Test Board
The ASA Field Test Board (ASA¥TB) was organized at

Fort Devens on 1 October 1952 under TD 92-8600-1, and was suthorized 3-0,
L B, and 2 civilians.3 The board was directed to devise and conduct
tests on equipment, methods, and techniques applicable to ASA's miasiﬂn.h

During December and January ASAFTE geined informastion from intgrviews
with personnel, returning from overseas, regaerding interim type shelters
for units undergoing training and preparing for overseas 5hipment.5 During
Decenber & visit was made to the Emerson Redio Corporation, New York City,

to gain beckground information concerning interim type installation kits.

1. Comd Rept, ASATC, fy 1953, pp2{2, 23.
2. TIbid. pperh, 275.

3. Ann Rept, ASAFTB, 860C AAU, fy 1953, pl.
‘4. Ipid. pe. 4
5. Ibid. p3.
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An initial alloeation of $6,000 was made for procurement of basic mate-
rials, and by June this sum had increased to $12,285. Interim kits were
constructed by Individuwal units under the auparvisioﬁ of the Field Test
Boerd. In May, when the 8534 Comm Recon Det departed for overseas, interim
type instellstion kits were shipped with the unit.l
In June 1953 the ASAFTE received the DEN-31 equipment for testing.
Previous shipping commitments, however, limited conclusive testing. Also
in June, three Direction Finding Sets AN/PRD-1 vere received and a series
ef tests were initiated on this prnject.E
©. ASA Research Detachment (Provisional), 8617 AAU,

Cemp Carson, Colorado

The ASA BResearch Detachment was organized Gnll May 1951,
This provisional unit was organized for the accomplishment of a specific
mission, originelly to extend for a period of fourteen months. However,
on 2 May 1952 the period was increased by an additional twelve months.

The unit was discontinued on 1 July 1953.3

Throughout the fiscal year the
detachment's location, command, administrative, and logistié support re-
mained the same.

The primary mission of the detachment was to ald the National Bureau
of Standards (NBS) in collecting data on radio wave characteristies at

very high frequency levels. This data was in the form of recorded instan-

taneous and hourly measurements of radio weve field lengths. The measure-

1. Fnn Rept, ASAFTB, BG00 ARU, Ty 1953, .
2. Ibid. pS5.
3. Ann Rept, ASA Research Det (Prov), 8617 AaU, fy 1953, pl & Tab 1.
L., Tbia. p2.
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ments were to be analyzed and tabulated in final form for use by ASA and
other interested &gencies.l .Ehaginee;ring personnel of NBS supervised all
technical work while the detachment's CO supervised work of a purely mili-
tary ns:bure.E

During its two year existence, the d.et-m:lment's authorized strengih

3 The =small size of the unit

inereagsed from 1-0 and T B ©o 1-0 and 10 EM.
and the variety of work involved contributed to high morale. In faet,
three members of the detachment received letters of commendation from NBS,
and three were recommended for the ASA Certificate of Achievement. A minor
personnel turnover did not impair Gpers.tions.h

L. Communications Reconnaissance Detachments (Liaison)

Six Communications Reconnaissance Detachments were assigned
to Hg ASBA, with duty stations at Continental Army Command Headquarters
(CONARC). The COMARC Commender concerned, provided logistic support and
exercised disciplinary control over the communications reconnaissance de;
tachments assigned his headqua.r‘ters.ﬁ The following table shows the strength

-

B
and deployment of the six detachments:

T. Ann Rept, ASA Research Det (Prov), ool] AAU, fy 1953, Dp2, 3.

2. Ibid. pb.

3. Ibid. pl.

L. Ibid. pp3-5.

5. Directive, subj: "Reorganizetion of ASA Ln Dets with Continental Armies,”
1L Jen 52, pl. Ann Rept, 6024 Comm Recon Det, £y 1953, Tab 1.

6. Summary Ann Repts, fy 1953, 60lst, 6024, 6034, 604th, 605th, 506th Comm

Recon Dets.,
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Comm Recon Strength (Authorized) Army Hq Location
Detachments Officersa Bi attached
6015t 1 2 First Arny Governors Islend, WY
6024 1 1 Second Army Fort George G Meade, Md
6034 1 2 Third Avmy  Fort MePherson, Ga
Gokth X 1 Fourth Army Fort Sam Houston, Tex
G05%h 1 1 Fifth Army Chicago, 111
606th 1 ;4 Sixth Army  Presidio of San Fran-

cisco, Calif

Both at the beginning and at the end of the fiscal year, assigned
strength was as authorized. Unit enlisted personnel received training in
basic military subjects as directed by both the Army Area Commander and by
Hg .A.SA..J"

The ASA lieison officers' position, with respect to the Army Staff,
was enhanced considerably by DA letter, 6 August 1652, subj: "Missions and
Funetions of Communications Reconnaissance Detachments at Continental Army
Hesdguarters." This letter was the first information published by DA,
clarifying to Army commanders the missions and funetions and commend re-
lationships of ASA liaison detachments. The DA letter, also, effected
some minor revisions in the missions and functions as presented in previous
directives from Hq ﬁSﬁ.E

The functions of ASA lisison detechments, emphasized in this letter,
included:3

2. Inspecting crypto-installations as directed by
the Chief, ASA, or by DA,

1. Summary Ann Repis, fy 1553, 501st, 6024, 5034, 604th, 605th, 606th Comm
Recon Dets.

2. Ann Rept, 602d Comm Recon Det, fy 1953, p»3.

3. Amn Rept, 602d Comm Recon Det, £y 1353, Teb 1.
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. Advising CONARC commanders concerning require-
ments for eryplographic systems and materials
to be used during meneuvers, field problems,
Enli GPXIH'; L

¢. Advising the commanders as to the reguirements
and current procedures for the clearance of crypto-
graphic personnel, and

d. Advising and essisting ASA ORC units, individual
reservists, and ecivillian component units.

During thelfiscal year, the activities of these six ASA Comm Recon
Detachments were largely concerned with the above four items. ASA lisison
officers directed their efforts towards sssistling in problems of securing
cerypto-installations, COMSEC menitoring and supplylng cryptosystems, clear-
ing eryptologic personnel, and maintaining en ABA Organized Reserve.

&. Inspection of Crypito-installations
ASA lisison detachments conducted semi-snnual inspec-
tions of eryplo-installations, located within the six continental areas.
Discrepancies noted were brought to the attention of the loesl erypio-
security officer, at the time of the inspection. When necessary, a command
letter was prepared, directing corrective action and advice of sction taken.l
The 6024 Comm Recon Det found that cryptocenters were lacking a comprehensive
and realistic emergency destruction plan for cryptomaterial. A destruction
plan was drawn up ﬁy the detacnment and forwerded {0 each cryptocenter in
the Second Army Area;E In the First Army Area, the 60lst essisted in the
relocation of three cryptocenvers, enforcing appropriaste security reguletions
during the transfer.3
1. Swmary Ann Repts, Ty 1953, GOlst, 6024, 6034, GOLth, GO5th, G05tn CRD's.
) ‘2. ‘Ann Rept, 6024 Comm Recon Det, fy 1953, ph.
: 3. MAnn Rept, 60lst Comm Recon Det, fy 1953, pS5.
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b. Commmications Security Monitoring and Cryptocenters
COMSEC efforts by the 603d contributed to the reduc-
tion in the rate of communication procedure discrepancies and in the amount
of plain language traffic in the Third Army Hrea.l On 21-22 October, the
601lst monitored teletype and radic traffic during the First Army's Exercise
”umfummm:,?e while in Merch 1953, the 606th participated in communications
planning for the Sixth Arvmy's cpx.3 In addition, the 606th worked with Hg
ABA, in providing the 115th CIC Detachment with a cryptosystiem for passing
classified traffic to the CIC's sub-detachments in the 3ixth Army ﬂre&.h
The 605th helped in ovteining DIANA links for the 113th CIC Detachment and

its regional offices.s

C Clearence of. Crypitologic Personnel
Throughout the fiscal year, the 606th assisted the NSA

Ligison Officer in coordinating meiters pertaining to cryptologic clearances
with G2, Sixth Army. Cryptologic clearsnces for civilian employees of the
Frieden Calculating Machine Company provided s continuing problem.

The 6024, by coordinating the Vetional Agency Check results with the
CIC's background investigation procedures, expediied the process of obtain-
ing eryptologiec clearances for personnel with permanent residence in the

Second Army ﬂrea.?

inn Rept, bU3A Comm Recon Det, £y 1953, PS.
Ann Rept, G0lst Comm Recon Det, fy 1953, pb
Ainn Rept, 606th Comm Recon Det, fy 1553, p5.
Toid. ph.

Ann Rept, 605th Comm Recon Det, fy 1953, p3.
fnn Rept, 606th Comm Recon Det, fy 1953, p3.
inn Rept, 602d Comm Recon Det, fy 1953, p5.
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d. ASA Orgenized Reserve and Civilian Component Units
The 6034 assisted in arranging swmer training for the
305th Comm Recon Bn,l the 60Llst in arranging for ASA's ROTC unit at MIT.2
The 6Chth, in turn, assisted the commanding officer of the ROTC unit at
Texas AWM in prﬂé}amming his course of instruction and in staffing the
unit with qpalifi?d inatructarsis
On 156 October 1952, with the assistance of the 606th Comm Recon Det,
the 309th Comm Recon Bn was sctivated in Los Angeles. The 606th, also,
assisted in rec}uiting for the 35Tth Comm Recon Co until that unit was in-
activated in April 1953. In June 1953, a roster of ASA réserﬁe officers

and enlisted men in the Sixth Army Ares was submitted by the 606th to Hg

asa ¥

é. T1lth Communications Reconneaissance Detachment
Throughout the report period the Tllth Comm Recon Det
remained assigned to Hg ABA, with duty station at GCAF?.5
A DA letter, dated 6 August 1952, outlined the "Missions and Functions
of the Tllth Comm Recon Det." The detachment's functions includei:6
* (1) Reviewing the long range plans of Hq AFF, and
efifecting coordination of the sppropriete portions which may
effect ASA.
(2) Advising the Chief, AFF relative to the inter-

prevation and application of communications security policies o
and in methods effecling compliance with such policies.,

1. Amn Rept, 603d Comm Recon Det, fy 1953, plO.

2. Ann Rept, 601st Comm Recon Det, fy 1953, 13.

3. Ann Rept, 504th Comm Recon Det, fy 1953, pl.

L., Amn Rept, 606th Comm Recon Det, fy 1953, ppl, 2.
5. Ann Rept, 71lth Comm Recon Det, fy 1953, pl.

6. Tvid. Tab L.

5T
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(3) Coordination and arranging for field end
service tests of cryptologic equipment as required.

Charged with these responsibilities, the Tllth Comm Recon Det during

fiscal ye&r:l

(1) Assisted in the development of the Army Security
“Al11l Component Training Program,” directed by G3, CCAFF, for providing
standard ATP's for RA and Reserve Component units,

(2) Determined the dissemination policy as to the
low level intercepgiaspects of the OCAFF study on "Intelligence fo; Tac-
tical Use of Atomic Weapons.”

{3) Carried out liaison with the Development end

Test Section, OCAFF in the service testing of the AFSAM-T.

e Field Stations
a. Field Station 8601 AAU, Waerrenton, Virginis
An importent event at Vint Hill Farms Station, during
the report period, was & general reorganization of units in February 1953.
This reorgenization involved FS 8601 AAU, Hg & Hq Co, 8623 AAU, and 70924

ASU. It was preceded by a move, in August 1952, to discontinue the Casual

2

Detachment, 8523 AAU.“ It also, took over the consolidated mess and the

post administration building.3

L
Hq & Hq Co, 8623 AMU, with an suthorized strength of 13-0 and 152 EM

was discontinued by GO Hr 5, Hq ASA, 5 February 1953, and was subsequently

1. Ann Rept, 7llth Comm Recon Det, fy 1953, D¥.

2. Ann Rept, Vint Hill Farms Station, fy 1953, p30.
3. Ibid. pl9.

4. TIvid. p2l.
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reorganized within FS 8601 under TD 92-8601L. The €0, X0, and First Ser-
geant resumed similar duties in the 8601 AAU.l The CO of the 8601 AAU was
in turn relieved and appointed Post HE.E

The 70924 ASU, previocusly attached to Hq & Hq Co, 8623 AAU for rations,
quarters, and administrative purposes, on 12 February 1953 became a part of
FS 8601 AAU.3

GO Nr 24, Hq ASA, 25 August 1952, discontinued the Casual Detachment,
8623,AAU. Of the permanent party personnel, nine enlisted men were assigned
to ABATC, Fort Devens; ten more enlisted men and two officers were assigned
to Hq & Hqg Co, 8623 AAH.h

An extensive construction program was conducted on the post during the
report period. Miscellaneous projects included construction of roads, side
walks, parking lots, end fire alarm systems es well as the conversion of
the eclothing sales store into g Fost Cvmmissary.5 In accordance with a -
Presidentiel EC, however, four of ten miscellaneous projects were declared
non-essential and cancelled.é In addition to minor construction, NCO family
quarters and an operations building were contracted during the fiscal year.

In January 1953, the Kahn Engineering Company, Weshingion, DC, was
awarded & $272,139 contract for constiruction of three eight-unit, femily-type
NGO quarﬁers. The largest project of the year, however, costing $904,052

was the construction of a new operations otuilding with a2 related warehouse.

Ann Rept; Vint Hill Farms Station, fy 1%53, p30.
Ibvid. pl3.

Toid. p77.

Todd. p37.

Ibid. ppbs5, 66.

Toid. pTO.
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Upon the instsllment of the mein power distribution panel, in January
1953, the transier frcm_the old operations building was initiated. On
13 March 1353, a Jjoint inspection wes conducted. Although minor deficien-
ciea.were noted, the building-was declared 100% Operatiﬂnal.l
Cn 26 Jenuary 13953, the "Office of the Chief of Operations,” was re-

organized under TD 52-8601 end redesigneted the "Field Operations Branch.”
The Operations Officer became & staff member, directly responsible to the
Station CO and with full supervision of the branch. The reorganizaticn

f the station and the transfer of the Operations Section U0 a new site
had made existing operating procedures obsolete. Beginning in February

1953, standard cperating and intercept procedures were revised so that they

might be more suitable to the existing commend and erganizaﬁiﬂn.e

Hew tgchniques were introduced in actual intercept procedures, espe-
cially in the conduect of the genersl search mission. These Lechniques
Eantriﬁuted to the decrease of total treffic volume tut to the increase of
top-pricrity traffic vmlume.3 In COetober 1952, VHFS was directed to dis-
eontinue forwarding bulk traffic by electiricsl means snd to tegin farﬂnrd-
ing it by courier instead. The Communications Center, then, became virtu-
glly inoperative, and its persomnel strength was reduced from nineteen

L
crypto-technicians to fivel

In January 1953 & training progrem wes initiated %o give low speed

1. Ann Rept, Vint Hill Ferms otation, fy 1953, ppoo-o6o.
2, TIbid. p38. -

3. Ibid, pph3, b4.

k. Toid. ps55.
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operators, recently arrived from Camp Gordon, proficiency in MOS 1717.
By June 1953 thése men had received their primery MOS as a qualified l'i'l'i'.l
In early February, & signal analysis course was developed to train person-
nel further in identifying signals by the use of undulator tape, facsimile
copy, end sonograpn eq.limlent..g

A minimum of four hours each week was devoted to training in basic
militery subjects. Men from VHFS were alsc sent to Fort Belvoir and to
Fort Myer, to sttend clesses in CBR warfare. During September and Cctober
1952, overnight trips vere made to the firing range at Fort Belvoir. After

a day of range firing, compass and map problems were given., On 15 April

1953, ten men from VHFS were sent tc Camp Deserti Rock, Nevada, Lo withess

an A-Bomb Te$‘t.3 REF. VU'L.:EL‘_P ” )

b. Field Station 3602 AAU, Peteluma, California
Two Rock Rench Station (TRRS), a Class II installation
located ten miles from Petalums, California, received logistic and adminis-
trative support from Hg Sixth Army, Presidio of San Frandisco, Ealifc;-rnia.lrr
The station was organized under TD 92-85602, 3 July 1951.
TD's at TRRS included FS 8602 AAU, Casual Detechment, 8602 AAU, 6900th
ASU, and & detachment of 00024 ASU. The latter two were directly attached

to the Bixth Army.E In July 1952, personnel attached to TRRS, included

1. Ann Rept, Vint Hill Farms otetion, fy 1953, p50.
2. Tcid. p5e.

3. Ivid. ppl8, 19.

Lk, Ann Rept, Two Rock Rench Station, £y 1953, pl.
5. Ibid. pl.
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17-0, 4 WO, and 301 EM. By June 1953, this number had inereased to 13-0,
T WC, and 341 B, The strength of the casual detachment, however, stead-
ily decreased during the fiscal year. A high of 390 casuals in October
1952, was reduced to four in February, Just prin& to the detachment's dis-
continuance.

All personnel assigned to TRRE received four hours of training per
week in basic military subjects. Training was conducted on Monday, Wednes-
day, and Friday mornings, with each man attending one of these mnrnings.2
In eddition, & ecourse in supply techniques was conducted by the Station
Supply Officer. One representative from each section wvas chosen to attend
this ecourse along with personnel from unit and post supply.a Three men
were glso selected from the guard force tc attend the Camp Gordon Advanced
Military Police Course znd upon their return participated in on-the-job
training for newly arrived personnel.

A new cperstions tuilding and new post transmission and waier lines
vere completed during fy 1953, a permanent antenns field was partially com-
pleted. Upkeep of facilities, installed during World Wer II, provided e
major problem for the engineers. Most of the underground power lines, run-
ning from the post transformers to varicus sections on post were in a state
of deterioration end required replacement. Nine thousand feet of six-inch

o
water line, either lesking or vreaking, were also rePlaced.5

l. Ann Rept, Two Rock Ranch Station, Ly 1953, Tab 2a.
2. Tbid. plB.

3. Ibid. p9.

L., Ibid. pb.

5. Ioid. pphk, 13.
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The installation of wiring and equipment in the new cperations build-
ing was started in June 1952, The transfer to the new operations building
was begun on 26 May 1953, at which time the Automatic Morse and Manual
Morse Secticns were relocated. On 27 May, when the Eadio Printer Section
was moved and installed, all sections were inoperative. During the suc-
ceeding two weeks, the remaining equipment was tranSferred-l

Construction of the new antenna field was bepun 30 Sepiember 1G952. A
total of three roseties, each consisting of eight modified "C" type rhombic
antennas ﬁn& two clusters of two each "Z" type rhombic antennss were author-
ized for construction. Two rosettes of the "C" type, regpiring.five towers,
were completed prior to 30 June 1953.

The T3 v Blownox type tower was subsequently modified to meet ASA re-
quirements, calling for 90 ft towers. After the fifty towers had been
reised and plumbed, the antenna curtains were hung and coaxial cable RG-85/U
connected to the transformers. Freliminary listening tesis were made which
indicated that signals were stronger ond noise level lower than was the
case with the old antenna field.E

Until 30 April 1953, encryption and decrypticon of COMINT traffic was
accomplished by on-line utilization of the teletypewriter set AN/FGQ-1
(131-B2) in connection with ASAM 2-1 units. At this time, the teletype-
writer set was replaced by & S3R-4 (Samson), operating on-line with ASAM 2-1

units.

1. JAnn Rept, Two Rock Ranch Station, Ty 1953, Pp39-ke.
2. Ibid. pok3, 4h.
3. Tbid. p35.
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Notification was received from Chief, ASA, 14 May 1953, that a test
was desired, using FYTHON tepes in conjunction with the S8M-L unit. SIGIOT
heads and tapes were subseguently recelved and actual dperation, utilizing
these components was begun 18 June 1953. SICGTOT on-line operation with the
584-4 proved to be & distinct improvement over the SZM-4 and ASAM 2-1 com-
binetion. L

During July 1952, a Specisl Survey Team from TER3 traveled 1o Ford

to test intercept sites in| l Six

Y

gites qﬂfe tested in and
& .';-

_J A sepaqg#e*fbbart listing 21l frequencies end stations

T "'l

henrd Was‘gnagﬂféaffor each intercept site.” ; REF; voLZL p, la

- ® -

E.  Territories and Possessions
1, Alaske (Surmary)

Fy 1953 was a consolidation of recent advances and continu-
ing development from Ty 1952. The forward sites, radiating from Nome were
now be-ing converted intec permanent type outposts. Construction on the new
field station al the Kenai site was steadily advancing until by the end of
£y 1953 the transfer of FS 8507 AAU from Fairbanks to Kenal was only three
months away.3 |

The instaellation of operational sites at Gembell, Cape FPrince of VWales,

and Point Hope wes completed during the early part of fy 1953. Initial

temporary construction was supplemented by permanent camp type constructicon

1. Ann Rept, Two Rock Ranch Station, fy 1953, p3b.
2. Ihid. p39. :
3. Ann Rept, Hg ASA Alaska, fy 1953, pp2Lk, 25.
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and deficlencies in personnel quarters, water supply and power syslems
were corrected. The operations building et Point ﬁbpe, Alaska, was moved
to & site further from the housing avea.

The 333d Comm Recon Co manned these forward sites snd operated radio
end teletype lines at the Nome commnications center for relay of traffic
to =nd from headgquarters, ASA Aleska. Although teletype proved dependable,
radic communications were obstructed by atmospheric conditions which some-
times produced complete fade-outs lasting for several days.

The forward detachments could ve provisioned only by air and water.
During the freeze-up and breax-up periods, transportation to the cutstations
from Nome was found to be impossibtle. At three of the forward sites, a
year's E’.l;lppl}' of staples and combet rations was delivered during June 1952.
Perishables and other supplies were sent periodically when military air
transportetion was available.3

The operations building with & security fence, a DF btuilding, and an
antenna field were completed at the Kenai Eite by February 1953.h Cn 2
Feoruary 1953, a forward detachment from FS 8607 AAU, with an authorized
strength of 2-C and 22 B, was commissioned to maintain heneficial cecupancy
at Kenai. Equipment for installation in the operations ‘uuilc}ing begen to
arrive on 15 March 1953 and was received on a weekly basis thereafter. In-

c

stallation of equipment and facilities began 1 June 1953.J

Ann Rept, Hq ASA Alaska, fy 1953, p25.
Ann Rept, 333d Comm Recon Co, fy 1953, pp3, 4.
Ibid. pd.

Ann Rept, Hq ASA Alaska, fy 1953, p22.

Ann Rept, FS B607 AAU, fy 1953, pb.

wn Lo o
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Tne basic administration and housekeeping facilities for Kenai, in-
cluded in the fy 1952 consiruction program, were scheduled for completion
by 1 October 1953. These consisted of an enlisted men's barracks with mess,
a warchouge, en infirmery, & headquarters building, a fire station, and 2
telephone plant. On 30 June 1953, a formel contract, toteling $2,629,836,
was signed with J H Pomercy & Compeny for additional construction at Kenai
under the fy 1953 program. This construction included & post engineer
show, & garsge, a theater and commissary, & gas station, family quarters,
and roeds. The three eight-family quarters were to be completed by 1 Febru-
ary 1954 and the remainder of this construction by 1 October 1953.1 With
the completion of these facilities, the move of FS 8607 AAU from Fairbanks
to Kenai was planned for 15 October 1953. The move was vplanned in three
inerements to avoid obstructing ss far s possible the unit's operationel
missinn.a

Training provlems encountered in the Alaskan theater resulted from
the scattered deployment of personnel manning the new facilities, from the
econstant rotation of personnel, and from severe celimatic conditions. For
all ASA units, in Alaska, training was conducted as prescribed in TC Nr 9,
Hg ASA, 15 January 1953. Hg & Hg Det, 8614 AAU end the 333d Comm Recon Co
participated in evecuation and defense alerts in the Fort Richerdson area.

i 3
FS 8607 AAU participated in alerts held in the Ladd AFB area.

1. Amnn Rept, Hq ASA Alaska, i1y 1953, ppeo-2k.
2. Ann Rept, FS 8607 AAU, fy 1953, plO.
3+ Ann Rept, Hg ASA Alaska, fy 1953, pl5.
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Severe weather conditions did much during the winter months te restriet
morale. A more Equ.if;&'a:-le system of rotation was introduced, regulating
every enlisted man's tour of duty in the theater and at one of the selected
forward sites. The new poelicy rotated personnel to the forward sites ap-
proximately every four months and baek agein after a twelve-month tour.
Organized team Ispr:;rts and hunting and fishing eXcursions also contributed

- 2
to raising morale.

a. Headquarters, ASA Alasks, 861L AAU
Hq ABA Alaska, located at USARAL headquarters, Fair-

banks, Alaska, was organized under TD 92-861k, August 1951 with an author-
ized streagth of 9-0, 1 WO, and 29 EM.3 Chief', ASA Alasks, commanded all
ASA installations in Alaska and coordinated the COMINT and COMSEC effort
for US Army, Alaéka.h

ASA's COMSEC operations showed an increase over the preceding fiscal
year. Three permanent monitoring positions were installed in July 1952 %o
replace the temporary positions. Reports of COMSEC violations were pre-
pared by ABA teams during CPX's and later during special exercises "WARM-
WIND" and “SNOWSHOE." These reports were submitted to CG, USARAL, who in

turn took action to reduce the nunber of securivy viﬂla‘i:ions.ﬁ

l. Ann Rept, 333d Comm Recon Co, £y 1053, 7.

2. Ann Rept, FS 8607 AAU, fy 1953, pS.

3. Ann Rept, Hq & Hq Det, 861k AAU, fy 1953, pl.
L. Ann Rept, Hq ASA Alaska, fy 1953, Tab 2.

5. Ibid. ph.
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During May 1953, six encrypted messages, using "RYE" as an indicator,
vere transmitted vy the 196th Commend. The plain text of each message,
along with the mairix used for enciphering each message, was recovered
through cryptenalysis at Hg ABA Aleska. A complete repori of the simple
bilateral substitution cipher was forwarded to G2, USARAL, with recommenda-

tions to discontinue use of the system. Corrective action was teken and

1
the cipher discarded.

With the egtablishment of the forward detachments at Gembell, Cape
Prince of Wales, and Point Hope, it became necessary to secure communicetlons
between these detachments and the central detachment at Vome. On 17 July
1552, the three dMehmts were issued MACO and TRACO cryptosystems. The
initial distribution of the ORCUS cryptosystem to Hq ASA Alesks and to
FS 3607 AAU was completed on 11 fugust 1952. The ORCUS system replaced all

MINERVA end APOLLO cx‘yptusystms.‘? " REF. V{“-:'_.,E:P_ “R2:-

(1) Hq & Hq Det, ASA Alasks, 8614 AAU
Hq & Hg Det, ASA Alaska was organized under TD
92-861L with an authorized strength of 9-0, 1 WO, and 29 BM. The detach-
ment provided persomnel, supplies, transportation, and housekeeping space
necessary for the operation of Hq ASA Alaska. Logistic support and disei-

plinary control was provided the detachment by Hg I.ITSA'!'.I:{AI..EﬁJ

b. Field Station, 8607 AAU

FS 8607 AAU, a class II installation located four miles

1. Anon Rept, Hq ASA Alaska, fy 1953, p5.
2. TIvid. ppb, T.
3. Ann Rept, Hg & Hq Det, 8614 AAU, fy 1953, pl.
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west of Fairbanks, Alaska, was organized under TD 92-35607, 1 July 1951.1
The suthorized strength of 15-0, 8 W0, and 327 EM was never approached.
The unit was ;.t its maximum strength on 30 June 1953 when 10-0, 4 WO, and
164 BM were assigned. Of this number nine enlisted men were attached to
Hg, 9614 AAU and 1-0 and 32 EM were on duty at the forward detachment. A
high incidence in perscnﬁel turnover during the report period proved detri-
mental to coperational E‘ffiﬂiEnC_‘f-E

The unit was attached to the 4th Regimental Combat Team for logistic
support and courts martial Jurisdiction and to Ladd AFE for medical support.
Operational equipment, however, received from Hq ASA, was immediately for-
warded to the Kenail Eite.s

FS 8607's total intercept traffic for fy 1953 showed no increase over -
previcus annual totals and indicated that a static level of efficiency had
been reached. Lack of space for expension of existiﬁg facilities, constant
high reslduel noise level, and the effect of i-.nnizati::m on the Polar area
precluded any future increase :fu traffic volume at the Fairbanks site.

b

Greater success was anticipated upon the move to the new location at Kenei.

REF: vOL. X p._24
¢.. 333d Communications Reconnaissance Company {Intelligﬂnce)

The 3334 Comm Recon Co operated under TOE 32-500,
9 March 1952, with a basic mission to provide Hq ASA Alaska with COMINT in-

formation as directed by Chief, ASA Alaaka.5 With an suthorized strength

1. Ann Rept, FS5 0007 AAU, £y 1953, ppl, b.

2, Ivid. pph, 5.

3. Ibid. ppl, T.

L., Tbid. p2.

5., Ann Rept, 333d Comm Recon Co, fy 1953, ppl, k4.
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" of $-0, 5 WO, and 308 EM, the unit suffered an elmost complete turnover

of personnel during the report period. Rotation of key enlisted and offi-
cer personnel was attributed to the twelve month tour of duty at isclated
pnsts.l |

The hesdquarters section of the 3334 remained at Fort Richardson and
continued to provide logistic and operationasl support for the forward sites.
The advance increment of the 333d Comm Recon Co was located at Nome while
the rear operational site was at Eagle River, approximately six miles north
of Fort Richardson. This latter site proved inadequate for operations and
in March 1953 was moved to the company srea. Any expansion abt the new lo-
cation was restricted because of future plans anticipating the 3334d's status
as & mobile unit.E

A school was established at the 333d's base site to afford Morse Code,
DF intercept, and radio cperators additionel techniecal training. The tirain-
ing received inecreased the overall efficiency of hé&h unit operations and
of individual oﬁeratnrs. Participation in the two large scale maneuvers,
Exercise "WARMWIND" and Exercise "SNOWSHOE" also provided excellent training.
COMSEC monitoring teams during these maneuvers drew up constructive reports
for advising participating units. These reports contributed to an Improve-

ment in COMSEC consciousness throughout the the&ter.3

& major change in DF coperations occurred during the report pericd.

The original method of essigning independent bearings to the three forwvard

Ann Rept, 333d Comm Recon Co, fy 1953, pph, 5.
Toid. p2.
Ivid. pb.

LR b
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detachments proved inadequate. Consequently, in April 1953, the "Fox"
system for flash assignment was initiatn?i- An immediate increase in
"fixes" was noted and both the quantity and quality of DF bearings stead-
ily ineressed. In February 1953, = minor chenge was effected in methods
of relaying raw itraffic from individual sites. Raw traffic, originally
mailed directly to DIRNSA, was rerouted through Chief, ASA Alaska. The

!
1
revised method accounted for a considerable financiel saving.” REF: VOL.ILC P. H‘.'é,..

8 Caritbean
a. Hq & Hg Det, ASA Caribbean, 8616 AAU
Since February 1952, Hq & Hq Det, 8616 AAU had been
lcnea.t.ed at Fort Kobbe, Cenal Zone, sharing housekeeping faecilities with
the Tank Co, 334 Infantry Eegiment.E Organized under TD 92-8616, the unit
had an suthorized strength of 5-0, 2 WO, and 28 EM. Actual strength,.aﬁ
of 30 June 1953, was 5 EM short of those authﬂrized.s /11 personnel fired
in June 1953 and enl; sted men were given mandatory treining subjects
throughout the year as prescribed.
The mission of ASA Caribbesn was basicelly twﬂ-fﬂld:ﬁ
'1} To provide adequate tactical radio and telephone
monitoring and traffic analysis coverage for US

Army, Caribbean (USARCARIB) and for US Army Forces,
tilles (USARFANT).

1. Ann Rept, 333d Comm Reecon Co, fy 1953, p3.
2. Comd Rept, Hg & Hq Det, ASA Caribbean, 5616 AU, fy 1953, pl9.
3. JTbid. plS.
k. Ipid. p23."°
5. Ibid. pp2, 3; Tab 2, p2.
) T1
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2) To assist Army units in the Canal Zone and Puerto
Rieo in maintaining a high standard of COMSEC; and
%o provide the CG, USARCARIB with a comprehensive and
realigtic COMSEC program.

To carry out this mission, ASA Caribbean hed st its disposal the
1
following monitoring facilities:

Single Receiving Position (Morse)
Doutle Receiving Position (Morse)
Double Receiving Positions (Morse)
Teletypewriter Positions (Patch-in to ACAIN)
Teletypewriter Position (Tacticel Landline)

s R e

As many as four single positions c?uld be installed in a redio-moni-
toring van, K-53, f;r mobile use. Teams from ASA Caribbean, operating
these vans, monitored Army tacticel units both in the Canal Zone and in
Puerto Rico. These teams usually consisted of one officer, three radio
operators, and one traffie analysis specialist. During operestions, summary
T/A reports were prepared and immediately fcrﬁardeﬂ to the intelligence
officer of the unit suppcrted.z

ASA monitoring teams, also, participated in two major field exercises:
in "FLEETWOOD," a combined air-ground exercise carried out in Puerto Rico,
10-15 Jenuary 1953, by troops from USARFANT, and in "BRUSHBAY," & Jjungle
operation in the Cansl Zone, 30 April through 20 May 1953, ineluding troops
from the 824 Airborne Division. During both maneuvers, critiques were
given on COMSEC aspects, and detailed reports, covering the exercises, were

forwarded to the commanders concerned.

T. Comd Rept, Hq & Hq Det, ASA Caribbesn, BG16 AAU, fy 1053, p0-
2. Ibid. pp3, L.
3. 1Ivid. pp5, 6.
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The COMSEC in the Caribbean ares held & commendable record. During
1952, USARCARTE end USARFANT meinteined first place in Tepe Relay pro-
cedures over Army thesters wDrld-wide.l ASA Caritbesn contributed to the
overall success of the COMSEC program by:

Preparing a monthly "Counter-communication Information Report"
for major echelon commanders, indicating the information
available from monitored USARCARIE transmissions and pointing
out major discrepancies noted in clear text iransmissions.

Conducting inspections of Army cryptocenters in Puerto Rieo
and the Canal Zone.3

The CG, USARCARIE requested DA to provide a means for the detection and

P.L. 86-36
EO 3.3(h)(2) location of c¢landestine radio transmissions in the Panama area and in out-

LI
. ..'-'11

lying island3! 1 enlisted men from Hq, 8616 AAU were authorized for this

operation. Delays in the arrival of the necessary equipment and & lack of
specially trained personnel postponed initiation of this operstion from Sep-
tember 1952 to June 1953. Howewver, by -30 June 1553, the control position
“and search receiver had been installed end the locations of 133 sirfields,

I
suggested as possible sites for clandestine transmitters, had been plotted.

3. Hawaiil
a. Headquarters, ASA Hawaii, 8624 AAU
Hq ASA Hawaii, organized under TD 92-8624, 5 May 1952,

wes located at Fort Shafter, and was attached to USARPAC for logistic

1. Comd Hept, Hg & Hg Det, ASA Caribbean, oblb AAU, fy 1953, po.
2. Inid. ppT, 8.

3. Tbid. plo.

4., Ipid. ppl2, 13.

voge: ﬂ'ui ﬂ?agu
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support and diseciplinary cantrﬁl.l At the beginning of the fiscal year,
unit assigned strength was 6-0 and 15 EM, vhile at the end of the year,
the number had risen to 6-0 and ES.EM.E Basgic military training was
afforded enlisted men on & continuing basis with emphasis on tactical train-
ing and map and aerial photograph reading. Rehearsals of current emergency
plens were conducted regulerly. Hg ASA participated in Exercise "EVERSHARF
I& II," conducted by the Hawaiian Defense Eommand.3
Hq ASA Haweii wes responsible for furnishing such eryptologic support
as reguired by the CG, USARPAC. This support inecluded supply of crypto-
grachic materisl, inspection of eryptocenters, advisory assistance to USARPAC
staff sections, regarding general cryptologic problems, ;nd monitoring of
communications circuitis.
Army cirocuits in the Hawailian Command srea were monitored and procedur-
al discerepancies noted. The cirecuits iﬂcluded:5
ACAN links serviced by the Tape Relay Station at Helemano.
Locel administrative teletyps circuits.
Radio voice circuiis: MP and CG, USARPAC.
Teletype and radic wvoice during drill exercises.
In addition, Hq ASA Hawail sssisted in monitering communications trans-
missions during the Atomic Energy Eémmissiﬂn tests at Eniwetok. The unit
provided the special security monitoring detechment, established to support

Joint Task Force 132, with periodic reports of major procedural discrepan-

cies noted on traffic criginating from and received at Eniwetok over ACAN

Comd Rept, ASA Heweii, ob2W AAU, fy 1953, ppi, 2.
Ibid. p3.

Ibid. ppd, 9. J

Ibid. pl3.

Ibid. plf.
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facilities.
Hg ASA Hawaii alsgo undertook administrative responsibilities for

F5 8605, Helemano, Hawaii. During fy 1953, this responsibility dealt prin-
eipally with Helemano's new construction. A water storagg tank was built
for the new barracks completed the previous fisecal year, and a twenty-eight
family-type NCO quarters was projected for the fy 1954 program. Expansion
of operational feecilities was alsc undertaken when construction began on a
new DF building. In March 1353, however, following the Secretary of De-
fense's directive for the cencellation of non-essential consiruction pro-

jects less than 20% complete, ASA Hawaii was notified that the DF building

e
project would be sbandoned.

b. Field Station, 8605 AAU
FS 8605 ARU, located at Helemsno, Hawsii, remained
ettached to Hq USARFAC, for logistic support and disciplinary contr-::tl.3
Orgenized under TD 92-8605, 20 June 1951, the unit had an authorized
strength of 11-0, 2 WO, and 268 EM. The unit began the fiscal year with
an assigned strength of 8-0, 5 WO, and 174 BM. At the end of the fiscal
year, the strength had incressed to 10-0, b WO, and 243 EI:-I.h
Enlisted personnel continued to take traininé@uring their off-duty
time whenever possible. In accordance with TC lr 1, Hq ASA, 15 Jamuary

1953, e new master training schedule was drawn up for calendar year 1953.5

1. Comd Rept, ASA Hawaii, 002k AAD, fy 1953, p2l.
2. Ibid. ppll, 12.

3. Ann Rept, FS 8605 AAU, fy 1953, pl.

L, Toid. p2.

5.. Ibid. phk.
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The schedule stressed the value of security consciocusness ailtained through
élassrﬂum instruetion and on-the-job training.

Another important feature of the training schedule, however, was ithe
TIE program. Here preparatory instruction in basic high school subjects
was given, Tollowed by a qualifying examination. Of those taking the high
school exemination, §3% passed and received their diplomas. Four BM,
holding college degrees, received instruction at the USARPAC TIE Discussion
Leaders School and were given responsibility for leading group discussions.
A TIE display hﬂarﬂ-was set up with panels containing current news flashes,
topics of general interest, and a map of the combat sector in Korea, show-
ing current battle lines.2

FS 8605 also endeavored to keep abreast of ASA's operational activities
in ABAFAC. To this end, on 2 May 1953, the étaticn‘s CC left on TDY for a |
two week tour ¢f1Far Esst ASA installetions. The report of this tour
showed the benefits gained from these exchanges by both theaters.3

1) The ASAPAC DF net was discussed with a view of obtaining bear-
ings for use at Helemano Station. Maps were secured from ASAPAC which
would allow PS 8605 to plot all DF bearings in reports received from ASAPAC.
This information proved valusble to the efforts of F5 8605 in establishing
identities énd locations.
2) Traffic Analysis methods and procedures used at FS 8605 AAU

for development of schedule and frequency were explained to ASAPAC opera-

1. Ann Rept, FS D605 AAU, fy 1953, p25.
2. Ipid. ppl0-12.
3. Ibid. pl4. See also Tab 21, para 5, T, 16.
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tional personnel. The Traffic Analysis Section of the 50lst Comm Recon
Gp was found To be successfully developing information of immediate in-
telligence value.

.3} Ovservations of mobile units in Korea were utilized for FS
8605's summer field problem. This maneuver gave all personnel training in
mobile unit tactics and prepared them to adapt to this type of work.

Developments in addition Lo those arising out of the C0's ASAPAC tour
elso affected operationel efficiency.

1) Maintenance procedures were highly successful in reducing '
the need for major repairs. IEach receiver was given a signal-to-noise-
ratio test monthly in order to locate any possible defects. With spare
equipment on hand and ready for installment traffic loss due to egquipment
was I‘E.I‘E.l

2) The Communications Center received the ORCUS cryptographic
2
system in place of the MINERVA system. REF: VOL.Z P. a5

C. Pacific (Summary)

Migsion: Although ASA's activities were being conducted on a
world-wide scale, particular attention was focused on its effectiveness in
the Korean theater. For it was in Korea that ASA's role in providing mo-
hi;e, tactiecal support for thesater commanders was undergoing a critical
test. OF primary importance in this field was the expansion of low level

voice intercept (LLVI).

1. Ann Rept, FS 0605 AU, fy 1053, pol.
2. Tbid. p23.
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The period from 1 July to 1 Octover 1952 marked a substantial im-
provement in the low level intercept effort. Additional teams were estab-
lished, activities of the Analysis and FProcessing Section of the 50Llst
Comm Recon Gp were stepped up, and policy broadened for the disseminetion
of material derived from LLVI intercépﬁ sources. By 1 October, fifteen
LIVI teams were in operation, and by the close of hostilities, LTwenty-iwo
teams were deployed scross the 155 mile Eighth Army front. During this
period an outstanding achievement was LLVI's role in the Battle of White
Horse ﬁnuntain.l At the same time, another concept, lendline intercept,
utilized in cloge conjunction with low level wvoice intercept, was also
successfully explnited.E

Plans and Policy: In June.lﬁﬁa, when the itruce negotiations were
underway and when a setilement wes likely in the near juture, ASA was pre-
paring to édéust t0 its peace-time mission. Plans for the disposition of
ASA troops in Korea after the cessetion of hostilities, were further devel-
oped and clarified. A phasing out of ASA unite and returning them to Japan
was to follov withdrawal of major US forces from Korea. It was decided,
however, to retein ASA units in support of the X Corps in sufficient
strength to take advantage of profitable intelligence targets. A revised
Eorean command, consisting of one reinforced batialion heedquarters, itwo
intelligence companies, and one platoon of a COMSEC company was projected

-

i . 2 :
for this mission. ©Flans were also made for the relocation end expansion

1. COMINT Operations during the Korean Confliect, 2k Aug 56, phl.
2, Tbid. p55.
3. Amn Rept, Hq ASAPAC, fy 1953, p23.
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of several ASA units in anticipation of their support of major US units
in Japan.
Units: Before the end of fy 1953, these plans of expansim} in Jepan
were materializing. In September 1952, the following unit changes were
HE
made:
1. 327th CRC (Intel) from Ckinawa to Camp Momayama, I{yoto,
Japan
2. 356th CRC (Secty) from Camp Chitose to Camp Matsushima,
Sendai, Japan
3. B851st CRD (Scty) from Camp Matsushima to Hgq ASA Pacific
Administrative end operational persconnel were assigned these units follow-
ing their transfer, and by the end of the report pericd, they were conduct-
ing operational missions.
At the end of the fiscal year, there were seventeen units comprising '
the ASAPAC command, twelve TOE units and five TD units. Nine TOE units
were in liurea.é Their deployment and, in the case of the Korean units,

ettachment at the end of the report periocd follows:

Unit Loecation Unit attached to
(if applicable)

Hg & Hg Co, ASA Pacific, 8621 AAU Tokyo

Hg & Hq Det, 50Llst Comm Recon Gp Korea Eignth Army
Hq & Hq Det, 301st Comm Recon Bn Kores X Corps

Hg & Hg Det, 3034 Comm Recon En Korea I Corps

Hg & Hg Det, 304th Comm Recon Bn Koresa IX Corps
326th Comm Recon Co Korea IX Corps
327th Comm Recon Co Kyoto, Japan

320th Comm Recon Co Korea I & IX Corps
330th Comm Recon Co Koresa L Corps
351st Comm Reccn Co Korea IX & X Corps
3524 Comm Recon Co Korea I Corps, BUSAK, &

KMAG

1. Ann Rept, Hq ASAPAC, fy 1953, pek.

2.  Comd Rept, Hq ASAPAC, Ty 1953, ppl; 2. Also see, regarding the attach-
ment of ASA units to EUSAK, correspondence to CO, ASATC, from (GAS-22,
12 Jun 56, subj: "Historical Information," pp3, k4.

9
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Unit (Contd) Location Unit attached to
(if applicable) *
B51st Comm Recon Det Tekyo
FS 8603 AAU Okinawa
FS 8609 AAU Clark AFB, PI
FS 8610 AAU Kyoto, Japan
FS 8612 AAU - Chitose, Japan

Manpower: At the beginning of fy 1953, the strength of ASAPAC totaled
187-0, 26 WO, and 3,058 EM. Through a continual build-up each month, this
was inereased to Ejﬁ-&, 33 We, and 3,795 EM by the end of the report periﬁd.l
The rotation requirement of 36-40 months of construetive service allowed an
inecrease in operational personnel.

Within ASAPAC, the fy 1952 pﬂlicy.ﬂf affording combat zone experience
in Xores L0 25 many personnel as possible was continued. Personnel, having
served in Korea for six months, were rotated in small quotas to other ASA
Paeifie units oliside Korea and were retained in the thealer for the dura-
tion of their tour of duty. During the year 87-0 and 372 BM were rotated
under this program. Personnel in ASA units outside of Korea were permitted
to volunteer for duty in the combat zone. The number of such volunteers
during the year, hawever{ was low.

On the other hand, less than 50% of eligible ASA personnel were actu-
ally rotated from Korea. The remainder preferred to complete their tour
of duty there because of the income tax deduction, the combvat pay for low

level intercept duty, and the opportunity to save mgney.e

1. Comd Rept, Hq ASAPAC, fy 1953, pls.
2. Ibid. ppl2-1k. :
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Morale: Morale was generally good throughout the fiscal year, except
as it was affected by the promotion freeze during the first guarter.
After Augast 1952, the freeze was lifted and morale improved. Discipline
was excellent with relatively few courts-martisl cases or other disciplin-
ary prnblemspl |

On the positive aideJI an extensive awards and decoratlions program was
carried out. MNumerous recommendstions were submitted by ASA units 1n Korea
to the Eignhth Army Command and resulted in forty-seven decorations awarded
to ABA persomnel engaged in the low level voice intercept effort. In Hovem-
ber 1952, the_329th CRC (Intel) was swarded the Meritorious Unit Citetion.
There were also 156 Certificates of Achievement for Meritorious Service
awarded by Chief, ASAPAC to those personnel who were outstending in the per-
formence of their duties, yef not in a manner to warrant a d.ecoration.2

Training: Training wes conducted throughout the commaend in accordance
with training directives from Hq ASA and DA, On 15 March 1953, Hq ASAFAC
published Training Memorandum HNr 1 in order to implement these directives.
At the same time a special school program in both technicel end non-techni-
cal subjects was conducted for ASAPAC personnel. Technieal courses, cover-
ing DF, cryplomaintenance, and low level intelligence, wers prepared and

3

presented at ASAPAC headguarters and at FS 8610 AAU.” This last course

included such subjects as "Organization of Low Level Intercept Team and

L
Section,"” and "Organization of Chinese Forces."'  Hon-technical schools

1. Comd Rept, Hq ASAPAC, fy 1953, pplé, 17.

2. Ibid. p7.

3. Tbid. »25. "

L. Ibid. Tab 5. Memc Hqg ASAPAC, subj: "Schedule for Low Level Intelligence
School, Class Hr 13.7
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inecluded training st the ¥XVI Corps Leaders' édﬂﬂﬂl, the FECCM CBR School,
and the Eta Jime Specialist Schoul.l

Logistics and Equipment: ASAPAC's logistic system was considersbly
in@uﬁ;eﬁ during the fiseal year. Success in this sres resulted partly
from the static situation on the Korean front and partly from new and more
efficient supply procedures. The low level wvoice 'Int-ercept teams, whose
mission durilng the previous year had been impesired especially for want of
adequate signal equipment, now had over T75% of this type of equipmmt.z

Another logistic problem arose from the wide dispersion of ASA teams

™

and Tield installations along the Eighth Army front and from the difficulty
of getting food and supplies to them from the rear areas. The 30Lst Comm
Hecon Bn and the 329th Comm Recon Co, ;n particuiar, vere &t a disadvan-
tage.3 The situation was 1afgely alleviated by the arrival of new trans-
port trucks and the sdvancing of ration-breakdown points Lo sites nearer
the front lines.

Construction: ASAPAC's construction program for fy 1953 achieved only
partial success. While routine projects such ag those at 8621 AAU, Tokyo,
at 8612 AAU, Chitose, and at Camp'ﬁétsushima were completed as planned,
major projects at 8609 AAU, Clark AF Base, Philippine Islands and 8603 AAU,
Sobte, Okinawe, were met with postponements and delays.

s

A total of §$86L,000 was approved for construction of barracks and mess

1. &a. Chemical, Biological, and Radiological Warfare. Comd Rept, Hg
ASAPAC, fy 1953, p25.
b. ©School to train Japanese natives as Security Guards.

2. COMINT Operations During the Korean Confliet, 24 Aug 56, phk.

3. Ann Repts, fy 1953, 301st CRB and 329th CRC, ppl5 % 28 respectively.
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faecilities at FS 8609 AAU, Clark AF Base, Philippine Islands. This sum
eas subsequently reduced to $694,000 and was forwarded to CINCFE on 31
December 1952. Following & special review by the Office of the Secretary
of Defense, however, construction was postponed until fy lﬁﬁh.l

In August 1952, there arose = serious conflict between ASA snd Air-
ways and Air Communications Serviee (AACS) at Scbe, Okinswa. Scbe, the
newv location for FS 8603 AAU had been a site for an AACS transmitter sta-
tion. The AACS station had to be removed before ASA could initiate opera-
tions without transmitier interference. Unifortunately, however, AACS could
not transfer to ite new Awase site, still under construction, until approx-
imetely eight months after the completion of ASA's construction.

The problem was initislly reviewed by FECOM and by FEAF. Then it was
passed on to GE, DA and DIRNSA, end finally was brought vefore JCS and
JCEC for investigation. Two proposals were put forward: the comstructicn
of interim facilities until AACS's Awase project should be completed or a
gpeed-up of the Awase project itsell. DNeither of these proposals material-
ized because of lack of funds and becsuse of delsys in contracting.

The problem became one involving communication facilities for the en-

tire island of Okinswe. Completion of the Awase facilities and AACS's

. cessation of transmission at Sobe wes expected by 1 July 1554. Meanwhile,

construction of ASA facilities at Sobe was near completion by the fourth

quarter of fy 1953.2

1. Ann Rept, G4, fy 1953, pp30, 3L.
2. Ibid. pp3l-33.
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Legser projecis, either completed during the fiseal year vrogrammed
1
for completion during the coming fiscal year included construction at:
1) Camp Matsushima: Facilities were constructed for a Comm
Recon headquarters and Comm Recon Co. These included a

battalion and compeny headguarters building, four barracks,
and a motor pool building. The project cost $32,500.

2) 1lst Arsenal site of ASAPAC, 8621 AAU, Tokyo: Operationsl
facilities were rehabilitated and improved.

3) FS 8612 AAU, Chitose: Commend and approval was granted
for area fencing and & maintenance and machine shop.
$14,100 was allocated for this construction, scheduled
to begin early in fy 195k,
1. Japan
&. Hesdquarters, ASA Pacifiec, 8521 AAU, Tokyo
Throughout fy 1953, g ASAPAC was responsible for providing

2 -
COMSEC support to Hq FECOM and to AFFE. If the role of COMINT appeared

_the more dramatic, the role of COMSEC was hardly less important. Only six

months prior to the beginning of the current report periad,lthe Chief,
ASAPAC bhad warned:

"Analysis of statistics relative to mnnitéring operations in support
of therEighth Army, and of the results achieved to date, have led to the
conclusion that the monitoring personnel and facilities presently allocated

to the Eighth Army were insdequate for e thoroughly successful security

prvgram-“3

1. Comd Rept, Hq ASAPAC, fy 1953, pp3l-33.

2. Touid. p%C. :

3. BStaff Study from Chief, ASAPAC, subj: "Communication Security Monitoring
Program in Support of Eighth Army,” 31 Dec 51, pl. ;
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This warning might not have teen necessary if serious COHMSEC viola-
tiong had not ocecurred and ceused damage to the Allied effort in KHorea.,
In this regard, the following incident was reported to Hq ASAPAC.

In December 15952, an enemy radic unit intercepted a
messege discussing the plan of attack by & small UN
unit against an outpoet which had dug in on a2 hill.
Alerted for the stteck arid gaining valuable piece-
meal information during the course of the engagement,
ithe outpost first called upon heavy and accurate artil-
lery fire, later on infantry . reinforcements. The UN
attacking force received heavy casualties from the
enemy's artillery fire and was encircled by the newly
arrived reinforcements. In the end, the unit barely
suceceeded in retreating without capture.

’.i.‘.his incident provided en outstanding example of faulty communica-
tions procedures benefiting the enem;,r.E In en effert to check such errors,
ASA nad four monitoring units deployed in Japan snd Korea, supperting
AFFE.J Hq ASAPAC was charged with the supervision of the physical, crypto-
grephic, end tronsmission security activities of these COMSEC u‘nita.l1L

Principal COHSEC responsibilities were charged to the Cﬂmmunicatiané
Security Section, Hq ASAPAC. This section wes in turn divided into two
sub-units, the Physical and Cryptographic Security Unit snd the Transmission
Security Unit.5

The Pnysical snd Cryptographic Security Unit wes responsible for per-
forming semi-annual surveys of crypﬁa&enters and for notifying eryptographic

holders of erypto-compromises. It was also responsible for insuring that

1. Rept compilea by Hist Sec, GAS-£2, suby: 'CUMSEC Violstions During WWil
and Kores," £y 1953, pl.

2. Ibid. p2.
3. Comd Rept, Hg ASAPAC, fy 1953, p%8.
L., Ibid. pgo.
5. Ibid. pSe.
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eryptographic security regulations be observed by US Army units in FECOM.

The Transmission Security Unit, in turn was responsible for monitoring

teletypevriter cireuits of Southern Japen, Okinawa, and the Fhilippines,
and for monitoring conventional telephone circu,"tts in Japan and betlween
Japan and Korea. It also, exercised technical supervision over the trans-
mission security monitoring and analysis operations of ASBAPAC field units
throughout FEﬂﬂﬂ.l
Physical and Cryptographic Security

Forty-two cryptocenter surveys were conducted bty the COMSEC Section.
In sddition, under the provisions of the Department of Defense leiter,
30 Jamuary 1953, subj: "Service Responsibility for Surveying Attache Crypto-
centers." Fourteen Military Attache cryptocenters were surveyed during the
fiscal year.E

A totel of 1,107,350 groups of encrypted texit were decrypted and ena-
lyzed for security vioclations and procedurel errors during the fiscal year.
Incoming and ocutgoing traffic was requested on & bi-monthly basis from
units using AJAX, BACCHUS, HERMES, LUCIFER, OLYMPUS, end VENUS eryptosystems.
Approximately 5% of the encrypted traffic passed in these systems was pro-
cessed. Discrepancies noted in the traffic were tabuleted and reported to
tﬂe organizations concerned.3

ORCUS crypiosystems were received and issued to all ASBAPAC unite dur-

ing August 1552, This system, utilizing the ASAM 2-1, provided an exclusive

1. Comd Rept, Hq ASAPAC, fy 1953, pp93, 9h.
2. Toid. pok.

3. Ipid. p95.
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system for the interchange'of COMINT traffic between all COMINT activities

of the Army, Navy, and Air Force. All APOLLO systems, previcusly used for
1 :

this type of traffic, were withdrawn.

Three issues of the Cryptogrerhic Review were prepared and distributed

during the fiscal year. Each issue, totaling 100 copies, was designed to
promote an inecreased securlty conscicusness among crypto-personnel in FECOM.
To this end, it included general discussions on eryptosecurisy matters and
also cited specific examples of cryplo-violations and procedural errors.
The Review was considered a contrivuting factor in reducing crypto-viola-
tions in FECOM from an average 86 per 100,000 groups during fy 1950 to 9.8
per 100,000 groups during £y 1953.E

Tranemission Security

Teletype Monitoring: Five teletypewriters, TT-5/FCG were employed during

the year to monitor tepe relay cirecuits termineting at the Army Communica-
tions Administrative Network's (ACAN) primary relay station in Tokyo.
Fourteen monitoring channels were availeble for monitoring purposes until
February 1953, when six more channels were added. Individual circuits were
monitored in rotation.

Traffic, originating from sixty-three stations was monitored and ana-
lyzed. The discrepancy rate-per-transmission on this traffic was reduced
from an average of .78 discrepancies per message during fv 1552 to .16 dis-

crepancies per message during fy 1953.3

1. Comd Rept, Hq ASAFAC, fy 1953, plliO.
2. Ibid. pp%6, 7.
3. Ibid. pp97, 9.
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Conventional Telephone Monitoring: On 15 September 1952, responsipvili-

ties for conventionel telephone monitoring was transferred from the Trans-
mission Security Unit, Hq ASAPAC, to the 85lst Comm Recon Detachment. A

total of 15,307 hours of telephone conversations were monitored during the
year, and 419 security violations were P,

Radio Telegraph and Radio Telephone Procedures Anelysis: No monitoring of

radio telegraph end radio telephnone cirenits was performed by Hq_ﬂSﬁP&E
during f¥ 1953. However, radio telegraph and radic telephcne discrepancy
reports were received four times monthly from subordinate COMSEC units.
Statistics contained in these reportes were tabulated and included in the
querterly Transmission Security and Procedure Bulletin. During fy 1953 the
average monthly discrepancy-per-transmission rate for radio telegraph com-
munications was reduced from .36 to .17 while the average monthly discre-
pency-per-transmission rate for radio telephone communications was reduced
from .55 to .EE.E

The Transmission Security and Procedure Bulletin, counterpart to the Crypto-

graphic Review, was published quarterly. It contained discrepancy tabula-
tions and comparative station standing on three means of commanications,
tepe relay teletypewriter, radic telegraph, and radic telephctne.3

Traffic Analysis was performed on all monitored traffie. Communication

counter-intelligence reporcs prepared and disseminsted by the Transmission

Security Unit included information derived from tacticel communications

1. Comd Rept, Hq ASAPAC, fy 1953, pp%, 99.
2. Tbid. pp99, 10G.
3. Ibid. pl00.
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monitored by ASAPAC field units. Most of the information, included in

these reports, was obtained from either plain text messages or from plain

1 .
text teletype traffic. : REF: voL L p. a8~

(1) Hq & Hg Co, ASA Pacific, 85621 AAU
Hg & Hg Co, providing perscnnei, supplies and
housekeeping space, necessary for the operation of Hg ASAFAC, maintained
an average strength during the report period of__?__:i_anﬂ. 562 E_M.,, Of the
total personnel 91.5% were assigned to operations, E-JI-G‘E to overhead and
houseleeping duties. This masdmum uwbtilizabion of operational personnel
was made possible when on 12 July 1952, the Casual Detachment, Hg Co, with
1-0 and 7 B, was established to relieve Hq Co overhead perscnnel from the
responsibility of casual billeting, processing and supply. A monthly~
average of 206 casuals and 190 men on R&R leave were processed.2
Leadership, military courtesy snd domestle disturbance control were
emphasiéed in 1ndividﬁal and group field training. An NCO school was
orgenized in June 1353 to continue througn October. Tactical weapons
training was also carried out as well as a domestic disturbance control
vrogram. The security guard,; ccnsisting of 1-0, 12 B, and 30 Jepanese

nationals figured in the plan for vost defense in the event of an emer-

Eency.

1. Comd Rept, Hg ASAPAC, fy 1953, plOl.
2. Ibvid. ppli3, 135, 136.
3. TIvid. ppl33, 134, 1b4.
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b. 327th Communications Reconnaissance Company
From 1 July to 1 September 1952, the 327th CEC re-

mained in Ckinawa with a strength of 1-0 and 1.EM.1 On 2 Septémber,
MO Wir 2, Hg Ryukyus Command (RYCOM), directed that the 327th be "relieved
from atitachment toc EYCOM and be transferred, less personnel and equipment,
from Gkin_awg to Momoyems Area, Fushima, Japan, on permanent change of
station . .I 2 6o mr 136, Hq Japan Logistical Commend (JIC), 11 September
1552, secured the 327th's attachment to Hq Southwestern’Command and its
furtber attachment tc Hq Camp Cisu for logistical support and disciplinary
l::cnt-r'al.3

The company underwent a gradual build-up until by the end of fy 1953,
6-0 and 143 BM were assigned.h The increase in pers[:annel meant that house-
keeping facilities needed to be expanded. The problem was relstively a
simple one as the Camp Momoyama Ares had only recently been vaeated by the
personnel of FS 85610 4[!uﬂu.IJ.fI By the end of the report periocd an EM Club, =a
post theater, and a post library were operating smoothly while two volley
ball courts and & tennis court were also utiliéed.ﬁ

By the end of the fiscal year, the operations building in the Camp
Momoyama Area had been completely rehabilitated, and the 327th was sched-
uled to teke over its permsnent operaticnal site, 1 July 1953. The opera-

tions building was eventually intended to accomodate thirty intercept

pﬂsitiuns.rr During the current report period, however, the unit did not

. Ann Rept, 327tn Comm Recon.Co, Ty 1953, pl.
Tvid. Tab 4.

Tbid. Tab 5.

Ibid. ppl, 2.

See discussion of FS 8610 AAU in this volume.
Ann Rept, 327th Comm Recon Co, fy 1953, pe.

Ibid. p3. : 2
8 Exi 'i:;::f?%:::&iﬁf;gm;
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reach its full operational capacity.l The Communications Center, for
instence, was operated by three cryptographic specialists, two teletype
operators and two trainees bul still lacked sufficient equipment to carry
out its assigned mission.E

On 17 September 1953, the first shipment of mobor wvehicles arrived.
These included eight i ton trucks, three 3/4 ton trucks, and one 2% ton
truck. In Gctober, the unit was adw;ised to requisition new series "M"
vehicles to replace the old World War II models previcusly issuea..a

On 15 September 1352, requisitions for all TCE and TA signal equip-
ment were submitted. On 1 December, the first shipment of two SCR-429's
arrived, and shortly théreafter authorized allom:ances for pnwer.units,
tool seis, and maintenance equipment were filled. On 13 February 1953,
four Intercept Central TC-9's were received for temporary use in place of
the MX-583 and MI-684/GR equipment, suthorized. -Similarly, in May 1953,
fourteen SP-600's and forty-five BC-T93's were received in place of
R27L/FRR receivers.h

By the end of the report period, both the Mamual Morse and Traffic
Analysis Sections hed unﬁergmne & substantial build-up. Receiving equip-

-

o " 2
ment, on hand, included:

36 BC-T99's 20 BC-342's
G SP-600's 12 BC-34k's
5 R-27T4/FRR's 8 BC-312's

REF: VOL.X p_4¢ _

1. Ann nept, 32[{th Comm Recon Co, Ty 1953, £5.
2. TIbid. pd.
3. Tbid. p8.-
k. Ibid. p9.
5. Ibid. p7.
s ) 21
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e. 356th Communications Reconnaissance Company (Security)
At the beginning of the fiscal yeer, the 356th Comm
Recon Co was gttached to F8 8612, Chitose, Japan.l On 1 September 1352,
the 356th wes trensferred, less persomnnel and equipment, from Camp Chitose
‘to Cemp Matsushima, formerly the site of the 851st Comm Recon Det. When
the BSlst wes transferred to Hg ASAPAC, its personnel, equipment, and ad-
ministretive facilities were turned over to the 356th. Operating under
the direéﬁ control of Chief, ASAPAC, the 356th was attached to the 2hth
Infantry Division for logistical support and courts mertial jurisdictiOn.E
The'nﬂmpany ares, which the 356th took over from the 851lst Comm Recon
Det, consisted of four one-story barracks, & mess hell, a motor pool build-
ing, and operations building.3 Although the 356th was authorized 5-0 and
149 B, actusl strength rarely exceeded the monthly average of U-C and 65
. Enlisted persomnnel recelved treining in accordance with pertinent
ASAPAC directives.h Company personnel had unlimited access to the exten-
sive recregtional facilities at Camp Hatsushima.ﬁ l

Fo mejor difficulties were encountered in the procurement of adminis-

6 :
trative supplies from the 24th Division.depots. Beven unit monitoring

teams, however, were seriously impaired by delays in procurement of radioc

T

receivers R-388/URR end R-607.' 1In addition, authorized radio maintenance

Ann Hist, ASA % Subordinate Units, fy 1952, ptL.
Ann Rept, 356th Comm Recon Co, fy 1953, pl.
Tbid. p2.

Ibid. ppl, 2.

Ibid. p5.

Ibid. plO.

« Jvid. Tab 5.
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equinment, was sufficlent ohly for serviecing redios and recorder-
Teproducers at company headquarters. A special alluwanﬁe of maintenance
equipment was requested for repair work on the faecilities at cutlying
monitoring Pnsitions.l

As no anthorization was made for .redico ccmmunicafiﬂns equipment, the
compeny's communicetions procedures were necessarily complicated. IHon-
classified materiel was trensmitted over regular telerhone circuits; classi-
fied material, intended direect to Hg ASAPAC, was encivhered and dispatched
to the Post Signel Officer vie TWX system; other classified material was
forwarded to Hq XVI Corps at Cemp Sendai for trensmission by electriecal
Nesns.

The 356th's mission during the report period encompassed monitoring
of redic telegraph, teletype relay, radic telephone, end conventicmel te}en
phone within the XVI Corps Sector. Units monitored in this sector included
the lst Cavalry Division, the;Ehth Infantry Division, the 187th Aiborne
Regimental Combat Team, the 24 Engineer Special Brigede, and the 4Oth AAA
Brigade.3

The company's Central Monitoring Secticn, located at Camp Matsushims,
employed six monitoring positions and one general search position. Radio
receivers, BC-342 and R-27h, Qere-utilized glong with teletypewriter sets,
AN/PGC-1 end TG-5. In sddition, four monitoring tesms were &eplﬂyed at Us

military installations throughout Japan, including Camp Chitose, Camp

1. Amn Rept, 356th Comm Recon Co, fy 1953, p3.
2. Ibid. pl.
3. Ibid. ppb, T.
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Haugen, Camp Sendai, and Camp Fuji. Each site monitored radio-telegraph
and radic telephone transmissions, but only two sites, at Camp Chitose
and alt Camp Sendsal, monitored conventional telephione transmissions.

Raw traffic wes dispatched deily from the verious monitoring teams
%o the Central Anslyesis Section wiere Procedure and traffic anslysis was
perfonm&i. A vWeekly Transmission Security Report Sunmary was prepared and
Iforwarded to the units monibored, and & Traffic Analysis Report was sub-

mitted to Hq XVI Corps on & quarterly baaiﬁ.l

d. 85lst Communicetions Reconnaissance Detachment
From 1 July 1952 until 1 September 1952, the 85lst Comm

Recon Det was stationed at Camp Mabsushina, Japan, thirty-two miles noerth-
east of Sendal. On 1 September 1952, the unit, less personnel end eguip-
ment, was transferred to Hg ASAPAC, in Tokyo. Personnel and eguipment of
the 851st were reassigned to the 356th Comm Recon Co (Scty). In turm, ell
telephone monitoring personnei, previously assigned as overstrengtih to
Security Branch, g ASAPAC, were reassigned to the 85lst.

Authorized strength of the Detachment was 3-0 and 37 EM. However,
upon the limitation of the Detachment's mission toc conventionel telephone
monitoring, cne oifficer wes considered sufficient. Enlisted strength in-
cressed from twenty=-two men gssigned on 15 September 1952 to thirty men
assigned as of 30 June 1933.

Personnel of the 85lst after 1 September were on indefinite DS to

Hg Co, ASAPAC, and were billeted and messed with this company. Training

1. Ann Rept, 350th Comm Recon Co, fy 1953, pp7, 8.
.} gl
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: } end supply responsibilities were also assumed by Hg Gu.l

The 551st's mission encompassed monitoring of all conventicnal tele-
phone long lines within Jepen and a&ll telephone circuits between Jepan: and
Korema, either terminating in or patched through ToXkyo swiﬁcthErds.E Seri-
ous securlty wvioclations on these circuits were recorded on a tape transcript
and forwarded immediately to G2, AFFE. A copy of this transeript was also
submitted to Security Branch, Hg ASAPAC for inclusion in the weekly report
to G2, HFFE.3

Besides its régular coverage on telephone long lines in Jepan and on
Japen-Korea circuits, the 85lst was oresented with three special assignments.

(1) On 1 December 1952 at the request of G2, the detach-

ment began & 2h-hour daily coverage of Japan-Korea circuits in conmnection
with the visit of Presiden;-elect BEisenhower to Korea. This project ended

at 2102, 5 December 1952, when FI0O asnnounced that the President-elect was

enroute to the United States.

FP.L. 86-36
EQ 3.3{h)(2) {2} On 2 Jamuery 1953, Special Security Officer, FEC,
"_ requested monitoring on all telephone calls made by
Ito Japan. FRecordings
) of these conversations were delivered to the Wlilst CIC Det for translation
and subsequent forwarding to G2, FEC.

(3) A report of personal telephone calls carried dur-
ing off-duty hours on Japan-Korea circuits between 1-1C January 1953 wes
rrepared and submitted Lo the Cffice of Chief Signel Cfficer, AFFE.

1. Ann Rept, 85lst Comm Recon Det, fy 1953, pl. l
2. Ibid. pb.
: 3. Ivid. p8. ;
v ) 4. TIbid. pf. 95
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e. TField Station, 9510 AAU, Kyoto .

On 21 August 1952, FS 8610 AAU completed its move
from Camp Momoyams to the Fushime "A" area. During fy 1952, the field
station had been located at Camp Momoyema, while Fushima "A" underwent
extenaive rehabilitation. During fy 1953 the unit Hepeir and Uiilities
Section completed the rehﬂbilitatimn?' Additional improvements incluﬂ.ed.:2

(1) Construection of a building end two tower bases
gt Clubo for the station's transmitier.

. (2} Construction of a new drainage system.

(3) Complete repainting of the administration build-
ing and instellation of flucrescent lights.

During its relocation, FS 8610 AAU suffered minimum interruption in
its operational mission. Continuity was maintained, voth on radio printer
targets and on Morse intercept targets. Omly DF control was out of service

3 The sta-

for eight hours, 1nc;dent to the move of the transmitter site.
tion's two DF sites, however, remained st thelr permanent locations, one
near Kyoto and one at Camp Wood, Kumomoto. A major improvement at the
sites was the installation of RCfEDl permanent type antennas. An ASAM-L
cilrouit was instelled between the unit's IF control section and the DF
control section at ASﬁPﬂC.h

Hor was the station's supply affected by the change in location.

During the current report period this activity was divided into unit supply

T. Znn Rept, FS 9610 AAU, fy 1653, pl.
2. Ibid. p6.
3. Ibid. pl0.
4, Tbid. plh.
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end signal supply. However, plans were developing for eventusl consoli-
dation of ell supply functions under one officer. lNo difficulty was
encountered during the fiscel yesr in the obteining of edministrative sup-
plies and signal equirment through normal supply ch&nnels.l

The more modern facilities at the Fushime "A" motor pool allowed for
more efficient cperetion. New vehicles were to supplement the new facill-
ties. Change 1 to TA 32-1-10, 20 August 1952, suthorized commercial pas-
senger vehicles in place of some of the older type military vehicles. Dur-
ing the last half of the year i ton and 3/ ton vehicles were replaced with
new M-38 and M-37 mﬂdels.E

At the veginning of £y 1953 the assigned strength of FS 8610 AAU
totaled 311 officers and enlisted men. 3By the end of the fiscal year the
figure had dropped to a low of 279. The authorized strength and the rote-
tion program, however, remeined unchanged. During the report period, 267
men were released Trom sssignment at FS 85610 AAU, while 172 personnel were
newly assigned.3

The training schedule provided for five hours per man eech weelk with
one hour of this allotted Lo the TIE Pragram.h In addition, as much as
forty-five days on-the-job training was provided for manual Morse operstors
fresh from schooling at Fort Devens, and a special 4-5 weeks instruction

program was presented to new DPF cperaters.5

A
i

- 1. Ann Rept, r's 8610 AAU, fy 1953, ol
2, Ivid. ©5.
3. Ibid. p3.
k., Teid. p7.
5. Ibid. ppll, 16.
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The Army education program was successful to a degree. During the
fiseal vear twentiy-five men enrclled in group study courses and twenty-

- 1
four men in correspondence courses. REF: YOL.Z P g

f. TField Station, 8612 AAU, Chitose
FS 8612 AAU, was estabvlished by DA letter, dated 12

February 1951 and was asctiveted pn 1 April 1551 under TD 32-1012 and TA
J2-1-12. On 28 Msy 1951, however, GO0 Hr 11, Hg ASAPAC, directed the unit's"
reorganizetion under TD 92-85612. This TD authorized the station 9-0, 3 WO,
snd 255 BM. The only subsequent organizatiocnal change was Change Order
Nr 1, 30 Avgusgt 1952 to TA 32-1-12.2

The unit, initial%y ettached to Japan Lngist;;al Command, on 1 Cctober
1952, was reatiached 4o Hg XVI Gorpgj On 7 NHovember 1552 the unit was £u1=
ther at%fﬁbed t0 Hg 1st Cevelry Division Artillery, Hokkaido. At the same
time, Hq FEC, initiated plemning to rémove all Army tecticel units from the
igland of Hoklaido. IV wes antlelveted that Camp Chitose with its corollary
lmgistlc_respansibilities would eventually be released to USAF.3

By £he end of £y 1953, FS 8612 AM had received almost all of iis
equipment authorized under TA 32-1-12. The only egquipment items still to
be recelved were replacements for obsolete wehicles. Although scme current

model vehicles were received, these did not include the authorized allowance

for 2% ton trucks.

1. Ann Rept, FS €610 AAU, fy 1953, ©i.

2. Ann Rept, FS 8612 aau, fy 1953, ppl, 2.
3. Ioid. pp2, L. '
L. Ipid. p5.
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lHeanwhile, the stati;:}n's vermanent faeilities were being improved.
Major projects directed towards Increasing the lc-::e:tian‘; physical secur-
ity includeri:l
1) Construction of & chain link and barbed wire fence around

the perimeter of the area.

2] Construetion of & btuilding to house s machine maintensance
shop end to furnish additional storage space.

Freventive maintenance, encompassing continual mincor repair work, was
necessary througnout the fiseal yeer. In July 1953, new teletype equipment,
replacing equipment on Memorendum Receipt from Hq ASAPAC, was received and
instelled. OSpare percs, nowever, did not sccompany the errivel of this
new equipment and the repasir team had difficulty in maintaining spare part
stoeck levels.E

During July end August, sufficlent cosxigl cable, antenne units, end

end seal adeplers were received to complete constructlon on the twenty-six

euthorized rhomoic entennas. With the assistance of an installation crew.

from Hg ASAPAC, all twenty-six were completed by late Novemver. Two verti-
cal and three horizonial cage dipoles vere also completed, and two dipole
transmitiing antennes 1nstalled.3

In September 1952, non-Morse intercept was initiated by the Radio
Printer Sectiomn. Major equipment items, used in non-Morse intercept activ-

ities inecluded:

1. Ann Rept, FS £612 AAU, fy 1953, xh.
2, Tbid. pplb, 17.

3. Ibid. pl7.

L. Ibid. ppll, 12.
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LOO-A Ampex Megnetic Tape Recorders
Harmerlund Model SP-500 Receivers
CV-62 Frequency Shift Converter
BC-1016 Undulate Tape Ink Recorder
Model 1k Typing Reperforator

D

The receipt of new equipment wes accompanied by the srrivael of new
personnel. From a total of 168 personnel assigned in July 1952, the sta-
tion strength increaged to 236 assigned in June 1953.l But with the increase
in menpower, the morale problem grew more acute. DMorsle had already been
seriously affected by the Japanese Peace Treaty and concurrent restriciions
on off-duty activitles of American oecupﬁtinn troops in Japanese eities.

The crowded conditions in the town of Chitose required dependent families

to live at Misawe Air Force Base, 125 miles away from the Field Statiem.
Unmarried men were granted passes and leaves only to visit outlying towms
and districts. In addition, personnel relationships at Camp Chitose between
the men of F3 8612 end the men of the lst Cavalyy Division, were sometimes
strained.

Measures were taken to improve morale. Unii personnel were orgenized
into platoons for competitive athletics; a "Rod and Gun Club" was estab-
lished elong with an amateur radio station. A nine hole golf course and

en archery range were planned.2

_REF: VOL.ZL P._51

I. Ann Rept, ¥S 8612 AU, Ty 1953, Tab 2.
2, Toid. p3.
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2. HKorea
2. 501lst Comrmnications Reconnaissance Group
The 501st Comm Recon Gp was located throughout the

report period at the Kyungegl Middle School in Seoul, not far from Eighth
Army-Hea&quarters.l Although its general mission remained substantially
unchanged, the scope of the Group's operation was broadened. In particu-
lar, the errival of the 35lst Comm Recon Co gave ASA's Korean command the
potentisel to fulfill its COMSEC 1:'5;s_‘[:a:.\v:‘.ls:i.b;i.li‘l:-:i.es.E The 35lst was the
eighth unit to be placed under the 5Ulst's administrative ‘and operational
contrﬂl.3 Another indiecation of improvement snd expansion was the number
of detachments, teams and sites operating st the end of the fiscal year.
In all, there were nov in operstion twelve Security Monitoring Detachments,
twenty LLVI teams, two Landline Intercept sites, afd eigﬁt oF aites¢h

Despite. mission expansion, ‘assigned streagth increased only slightly
during the year. On 30 June 1953, the S50lst Comm Recon Gp totaled 113
Officers and Warrant Officers, 1,565 EM, and 119 DA civilians.5 Still
there vere shortages in certain MOS's. A general training program, requir-
ing a maximum of fwn hours per week, was initiated in order to alleviate
these shortages, particularly in driver personnel and perimeter security

miards.

Ann Rept, S0lst Comm Recon Gp, £y 1953, Dl.

See discussion of 35lst and 3524 Comm Recon Co's in this volume.
Amnn Rept, 50lst Comm Recon Gp, Fy 1953, p2.

e. COMINT Operations During the Korean War, pbl.

b. Ann Rept, 501lst Comm Recon Gp, £y 1953, ppel, hk.

Ann Rept, 50Llst Comm Recon Gp, £y 1953, po.

Ibid. p9.
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If the 501st met with difficulties in logistics &s well as in man-
power allocations, it hendled them with equal dispetch, These difficulties
invﬂlfed the replacement of special allowance equipment, the authorization
for three reconnaissance eirerafi, and breskdowms in power equipment.

At the beginning of the fisecal year, after approval from FEC, a specizl
six-months issue of equipment, including motor wvehicles, iypewriters, and
povwer units, was received and distributed by the 50lst. When the time came
to replace this outdated equipment, issved on a short term basis only, the
501lst was informed that only equipnent authorized by DA would be replaced
with the new "19" series, and not equipment guthorized for special issue by
FEC. Eventually, after it was made clear that this new equipment would be
indispensable to the Command's intelligence mission, the 50lst received
its first increment of "M" series vehicles in March 1953.1

An equipment modification list suthorized the 50lst Comm Recon Gp
three light aireraft. Tentative arrangements were made with the Eighth
Army eviation officer Tor use of the landing field in Seﬂul.E The first of
three authorized aircralt, a two-seater, was received in Jemuary 1953, end

en additional aireraft of the same iype was received in April 1953. The

Ahird, however, a multi-seater, which was to be available in June 1953,

: " 3
was not received before the fisecal year's end.
Continued expansion of opereticns placed considerzble strain on the

pover equipment at 501lst headquariers, causing many breskdowns and failings.

l... Ann Rept, 50lst Conm Hecon Gp, Ty 1953, pple-15.
2. Ibid. pli.
3. Ibid. ppl3, 1L.
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When the situation became eritical in Janvary 1953, & request was put in
for an additicnal shipment of power generators. Seven 15 KW diesel genera-
tors were relessed by the depot at Pusan and arrived in Seoul shortly there-
after.  REF VOL. I P._Sg—
(1) Haq & Hq Co, S0ist Communications Reconnaissance
Group
At the beginning of Ty 1953, the strength of Hg Co,
501st registered 20-0 and 175 EH.E Although éﬁme of the personnel were only
in ecasual status, avaiting assignment to subordinate ASA Korean units,
others of them were utilized for en expanding operationel mission. In this
mission inereasing emphesis was given Lo COMBEC activities and comrmunice-
tion procedures.
COMSEC Activities: Under the provisions of SR 380-5-26, "Military
Security, Surveys of Cryptocenters,” 1b August 1952, representatives of
tihe 5Clst inspected all twenty-three US Arvmy cryptocenters in Horea in early
fell 1252 end egein in early soring 1953. In April the annual inspection
of Americsn Embassy snd Attache eryplocenters in Korea was performed.

The 501st's COMSEC Section was chsrged with distributing crypto-
material from the Command Issuing Office {CIO), ABAPAC, to the three com-
munications reconnaissance battalicns. On 3 February 1953, a reserve crypio-
graphiec account, consisting of four complete sels of eryoto-naterlial,
arrived from ASAPAC's CI0. Hg 5Clsv, ecting as o Suh-EfD, was to lssue

immediately complete cryptographic equipment ¢ a division in case of emer-

l. A&mn Rept, 501lst Comm Recon Gp, £y 1953, pl3.
2. Ivid. pls.
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gency or disaster strike.l

Communications Procedures: In the latter part of Seplemver, instruc-
tion was begun on the new ORCUS ecryptosystem, a system recently formmilated
for the encipherment of COMINT material. This instruction was designed to
cover all phases of ORCUS operation so as to insure an effieient changeover.
Along with the instruction, a meeting of all ASA Korean Compmnication Cen-
ter Gfficers and NCO's was held at the 501st headquarters to discuss prob-
lems concerning the new erypitosystem. On 1 October 1952, the ORCUS erypto-
system, replacing the APOLLO, went into its first day of operation. No
cryptographic deviations were recorded during this changeover.

In May, the HERMES cryptosystem, o reserve system, was modified
to permit operation as a IUCIFER cryptosystem. Instruction on the new
procedure was given to Lrick chiefs and their assistants., In June, BACCHUS
beceme & 20 rotor system. Here, too, all personnel were informed of the
procedures snd timing of the changeover so that again both systems went
into effect without 1nterruptian.3

In December 1952, the 50lst headquerters was notified that it

. would eventually assume relay responsibilities for the 326th, the 32Gth,
- and the 330th Comm Recon Co's. In preparing for this scheduled change, the
5C01lst undertock the following steps:

Set up three half-duplex ecircuits to the 326th, 32Gth, and 330th
Comm Recon Co's, respectively.

1. Ann Rept, 5018t Comm Recon Go, f7 1953, bped, 21.
2. TIuid. pp23, 24.
3. Ibid. p28.
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Deviged a.system for inguring an uninterrupted flow of traffic
which et the same time would be completely secure.

Initiated a speecial program to train new telet#pe nperatérs.

Cn 1 January 1953, the first two new channels were opened and
both the 326th snd 330th Comm Recon Co's were successfully patched over.
flo interruption ccourred during £he,changeover, while the initisl trans-
mitted impulse ﬁas received with exceptional clearity. On 5 January, when
the final connection was effected, ASA acquired & direct outlet fo Tokyo
and then on to Washington. The new duplex cireuit diminished considerably
the amount of time required for traffic relay from ASA KHorean units to

1
addressees oubtside Kores.

b. 301lst Communications Reconnaissance Battalion
The primary mission of the 301lst Comm Recon Bn was to

provide low level tactieal support to the X Corps. This consisted of
COMIET derived from low level radic and teleghone intercept teams of the
301lst Comm Becon Bn operating in the forward poslitions. A subordinate
mission of the 301st Comm Recon Bn was to exercise asdministrative contrel
over the 330th Comm Recon Co and detachments of the 351lst Comm Recon Co.
The vattelion did not, however, exercise operational control over these
units. |

At the beginning of the fiscel year, the 30lst exercised operational

control over one LIVI team and administrative control over two units.3

1. Ann Rept, 50lst Comm Recon 0Op, Ly 1953, £De5, 27«
2. Ann Rept, 301lst Comm Recon Bn, fy 1953, pl.
3-— Ibidl PP3-5'
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Operational control over:
1) ILiaison Team Nr 1, consisting of one forward low level
radio intercepv pesition.

Administrative control over:
1) 330th Comm Recon Co (Intelligence)
2) Det Nr 2, 3524 Comm Recon Co (Security)

By th&end of the year, the 30lst had assumed operational control over
two more teams and three more units. The pattern now looked like this:

Cperational control over:
1) Liaison Team Hr 1, consisting of one forward low level

re..d,io intercept posgition.
Ej Lisison Team Hr 2, consisting of one low level radio
Lest slte and one low level telephone intercept site ot Heartbreak Ridge.
3) Liaison Team Nr 3, consisting of one low level radic
intercept position.

Admini gtrative control over:

1) Det Nir 2, 351lst Comn Recon Co (replacing Det Nr 2, 3524
Comm Recon Co), monitoring X Corps telephone and telegraph cireuits.

2} Det Kr 5, 351lst Comm Recon Co, monitoring circuits of the
bOth Infentry Division.

3) Det Er 6, 35lst Comm Recon Co, first monitoring telephone
and telegreph circuits of L40th Infantry Division, later of 45th Infantry
Division. i

Cperating at the beginning of the fiscdl year with 3-0 and 13 14, the
3lst lacked sufficient personnel to handle its expanding coperefional mission.
In particular, the nature of the operational mission required DA civilians
and South FKorean {ranslator personnel at Datitalion hea.dql;umrters and in the
forwerd positions. The 30ULlst's strength wes duly incressed until by the

end of £y 1353, Hg & Hqg Det, 30lst Comm Recon Bn had 8-0 -and Lk assigned.”

1. Amn Rept, 301lst Cowm Recon Bn, fy 1953, pp3, L.
2. Ibid. plf.
3. Ibid. pi7. . .’
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It wes spperent that the 301st's originel transportation fecilities,
one 4 ton truck end one 2% ton truck, were not sufficient. In August 1952,
the 20Llst received trucks end communications equipment authorized for
goecial issue by FEC. In April 1953, e new issue of trucks, i ton and 3/b
ton, were recelived and the old vehicles turned in. Also, during the last
months of fy 1953, new itype receivers were tested on radie intercept posi-

tions and adopted in place of the older type. Additicnal equipment was

requisitioned to permit complete mobility of the low level intercent teams. .
REF. VOL.ZLP. 64 2
. 303(1 Communications Reconnaissance Dattalion
The 3034 Comm Recon Bn was charged with providing low
level dntelldgence support o the I US E!n_rrpp..g The hattalion'a strength
during the year inereased from &-0 and 29 EM to §-0 and 43 EE{.E A though
these liaison teems, leter redesignated liaison detechments, were atteched
to Army divisions for logistie end sdministrative support and worked direct-
1y with Division G2 nfficers,tF the bettelion commender coordinated their
low lewvel interecept efforts through eiy courier comtect snd weekly visits

5

to detachment sites.” The accomplishment of the battalion was directly

concerned with the accomplishment of 1tvs lielson detachments.

1. Ann Rept, 201s: Comm Recon Bn, fv 1953, ppl5, 10.
2. &..Teid. p3.
b. Hist of ASA & Subordinete Units, fy 1953, pplO2-104.
3. Ann Rept, 3034 Comm Recon Bn, f¥ 1553, pl and Tab 1.
L. Ivid. pp5, 6.
5. Ibid. pl8.
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Following is a orief discussion of the five liaison detachments, their
1
deployment end their facilities:™

Liaison Det #1 was ettached to lst Merine Division. In December 1952,

the detachment was moved to & new locatlion and beceme attached to the
Horean Marine Corps Regimental Combat Team.

Iiaison Det #2 was also initially atteched to the lst Marine Division.

On 5 May 1953, the lst Harines were replaced by the 25th US Infantry Division.
Inmedistely thereafter, Detachments ;1 end #2 combined to form one detachment
with its base site st the 25th Division CP.

Iiaison Det 33, at the begimning of £y 1953, was operating its base

site in the British 1st Commbnwea%}h Division Sectﬂrr Shortly, thereafter,
the site was moved into a zone occupied by US Forces. Assigned to the 24
US Infantry Division in Jamuery 1953, the detachment was subsequently re-
ettached tc the lst British Commonwealth Division.

Liaison Det #4 was initielly supvorting the lst ROKA Division. On,

5 July 1952, the lst ROEA Division was relieved by the 3d US Infantryy Divi-
sion. On 20 September, the 34 US Infantry Division was in turn relieved

by the lst ROK's and liaison between Det i and the Horean Military Advisory
Group (KMAG) was egain established. Shortly thereafter, the detachment was
attached to the Tth Division Artillery for logistic support. On 26 Juﬁe,
with a Chinese division attacking just forward of the bunker, the exposed
site was Quickly moved Lo the rear. The next day, the personnel moved beck
into the bunker and resumed operation. This operation, however brief,

demonstrated that evacuation of LLVI equipment and pérsonnel could be accom-

1. Ann Rept, 303d Comm Recon Bn, fy 1953, opb-10.
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plished within thirty minmates.

lisison Team 75, at the beginning of the fiscal year, was attached

to the L5th US Infantry Division. In July 1952 the base site was moved

to & new locstion and shortly thereafter the 45th Division was replaced

by the 24 US Infantry Division. On 29 December the detachment was atiached
to the Tth US Infantry Division which replaced the 24 Division.

The worth of the 303d's liaison detachments was supported by the com-
mendation letters received from Army, Marine, and British Commonwealth
divisions. These letters particularly stressed the speedy and accurate
production of timely COMINT meterisl end the value of this material in

i : 1
checking enemy meneuvers and in sparing unnecessary loss of life.

REF. VOL. Z p._ S -

d. 304th Communications Reconnaissance Battalion
The 304th Comm Recon Bn remsined attached to IX Corps
for logistic support and ;ourts martial jurisdiection and in turn provided
. COMINT and COMSEC support to this Cnrps.g The pattalion maintained close
liaison with GE? IX Corps, with G2's at division level, and with KHAG.3
It also exercised administrative snd operationsl supervision over the
32%th end 351lst Comm Recon Ccr‘s.i|+
On 18 September 1952, the battalion moved into the vieinity of IX

Corps near the towm of Singpo-ri, Kores, in order to secure better cover

and concealment for battalion installations while establishing closer

1. Ann Rept, 303d Comm Recon Bn, ty 1953, Tab 5.
2. Amn Rept, 30kth Comm Recon Bn, fy 1953, pl.
3. TIpid. p3.

L. Ibid. ph.

) 109

- Page g??ﬁ o B Poges
m Coov . ./ _of &L Copies




Doc ID: 6548823

g ottt

ligison with IX Corps' GE.]‘ A-;#u-:::ns'-et ghelter to house the cperations
and administrative offices at t.he new loecation, was completed on 2 Decem-
ber 1352. On 2 April 1953 & new motor pool shelter was camplated..E

The 304th's operations were conducted in three stages. First: actual
interception was _accompli shed by LIVI teams normally composed of three
enlisted men and six Chinese Nationalishts operating in bunkers near the
MIR. Second: snalysis of raw traffic was made at each detachment!s base
gite, and the extracted informetion waa incorporeted inte e Deily Intel- '
ligence Summeyy. This summary elong with the originel raw traffic was
then forwarded to the '-b'&ttali.m'.t Operations Section where it was re-snslyzed
for further tactical information, and incorporated into & Battalion Daily
Intelligence Summary. Third: dissemination of intercepted tactical in-
formation was channelled through battalion to IX Corps, GE.3

EBach LIVI team was assigned e minimum of two alternative sites to the
rear of their regular positions and cone tentative operating site forward
of the MIR. In addition, one 3/4 ton truck was equipped with a R108-GRC
and with a RL10-GRC for purposes of testing possible operational sites.
Some of these tests were made to determine if the battalion would be able

v .l.} .
to use this vehicle as a mobile low level intercept station. REF WVOL. E P. 47

3

AT
e. 326th Commumnicetions Reconnalssance Company /1

Throughout the report period, the 326th Comm Recon Co

repeined loecated in the villege of Hal-Wol-Cok-Deng, Jjust outside the city

limits of Seoul. The company continued to opersie as & semi-fixed station,

1. Ann Rept, 304th Comm Recon En, fy 1953, p2.
2. Ioid. p5.

) 3. Ibid. ppl, 2. 110
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conducting radic intercept oncenemy traffie. Information gathered through
this intercept was sent via Army and Air Force Cpurier Serviece to G2,
Eighth US Army and to Hg ASBA Pacifie.l

The 326th, with an assigned strength at the end of the fiscal year
totaling 9-0, 1 WO, and 192 B4, was officislly under the adminisirative
control of the 3034 Comm Recon Bn. For reasons of expediency, however, ithe
company dealt directly with 501lst Group Headqparter; in operationel and
logistical matters.E During the report period, the company's cryptanalysis
activities wvere discontinued and the entire CkA Section transferred to the
5015t.3

The 326th operated three DF sites of which .two were in the Korean DF
lijet and one in the ASAPAC DF Net. The company, s8lso, operated a trans-
mitter site, containing transmitters for the administrative and report
nets of the Korean TF Het. On 22 June 1953, however, when the Group DIF
control was transferred to the 50lst headquarters, the EOlét also assumed
responsibility for the new transmitter gite. One transmitter site for use
by the company's DF tip-off was retained.h At the end of the fiscel year,
eguipment for each DF site consisted of an HE-Eﬁl modification of an
Aﬂfﬂﬂﬂ-é DF unit with a Super-Pro receiver. An SCE-399 wes used for the

administrative net.5

1. Ann Rept, 326th Comm Recon Co, iy 1953, pl.
2, Ibid. pl & Tab 1.

3. Ibid. p23.

L. 1Ibid. p2.

5

. TIbid. p2h.
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In October, the new cryptosystem, ORCUS, replacing the APOLLD gystem,
vas received frumrthe 501st. A few months later a new teletype line was
instzlled between the 50lst and 325th. The change from a full duplex line
to & half duplex line did not require an increase in transmission time,

3= 2 " v 1 - n
nor did it decresse the cireuit!s efficiency. REF. VOL.IL P. (8.2

(¥
329th Communications Reconneissance Compeny f1L°

H
.

At the beginning of £y 1953, the 320th, operating

under the control of the 50lst, was providing COMINT support Tor the US I
and IX f.‘.ﬂr];s.g Situated at the junction of the Rumwha and Chorwon velleys,
the company vas operating sixteen intercept positions. There were two
positions per hut, HO-1T, mounted on the bed of 2;-:- ton ecargo tracks and
backed up o a squad tent. 1In the first quaruer of the report period,
rovever, Eighth Army demends for an increcsed dispersion were repeated
end further changes were in order. Two underground bunkers were con-
structed to sij.elter the intercept positions. The communications center
and the traffic control center were placed in a2 quonset hut enclosed by a
tight security fence.3

These changes were effected at the company's base site near Songjong.
Apart fropm its base site the 320th also maintaeined five ocutlying-éites: an
edvanced site at Yonchon, & test site at Kunchon-ni, & DF site at Chipo-ri

]
& DF site st Uijongu, and & TF site at Hakoa-ri.

Ann Rept, j2oth Comn hecon Co, Iy 1953, Dp2o, 249.

Ann Hist, ASA & Subordinate Ln*ts, £y 1953, ppllk, 115.
Ann Re;m., 329th Comm Recon Co, £y 13953, pp3; 5.

Ibid. Foreword.
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The scatiered DF sites and the long trips, both to ration breekdown
and equipment supply points, put a strain on the company's transportatidn
facilities. This was .a. problem shared by several other units under the
801st which Group tried to correct through the distribution, initially of
vehicles anthorized for special issue by FEC, later through distribution
of new "M" type series vehicles, authorized by DA. Eight new { ton i‘.rucka,
M-38, A-1, were received by the 329th in exchange fTor the older ones. New
2% ton ca&gn.trueks had been ordered but were not yet received by the end
of the fiscal year. The delsy in shivment of heavy trucks coupled with
the difficulty in obtaining suthorized spare perts suggested that some of
the tr;nspﬂrtatinn problems still remained.

Another problem concerned supply management and procedures. An inade-
quate TOE, incomplete supply records, and inaccurate inventories all con-
tributed to this problem. The arrival and departure of six compeny com-
manders during the yeer prevented eny one of them from taking the time to
correct the situstion. Towards the end of the year, however, some improve-
ments were made and efforts were made to account for lost items.

Counterbalancing these diffienlties in administration and supply was
the marked improvement in technleal equipment and facilities. Some of the
improvements included:

Construction of & multi-coupler rack and patch system in the
operations area. '

Construction of five double-doublet receiving antennas pro-
viding overall coverage along the entire reeeiving front.

1. Ann Rept, 329th Comm Recon Co, Ty 1953, pp25-28.
2. Ibid. pp25-30.

| 3. Ibid. ppg, 10.
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Construction of two additional multi-couplers at one of the
forwerd sites.

* Adjusiments to reduce interference in reception Trom the Com-

maniications Center: the quonset hut was grounded in two places;
three filters were devised for use of power lines.
= S REF: VOLIL P.. 70 .

&
2. 330th Communicetions Reconnaissance Commany [

Reaching ©y 1953 with & strength of 5-0, 3 WO, and
' 1
292 Bi, the 330th Comm Recon Co was confronted with two major prodlems:
1) How to msintain continuous monitoring of low frequency
eirenits in a location where there existed unfavorable topogrephical
conditions.

2) How to prepare school-trained interecept operstors Lo handle
the peculiarities of traffic monitored in Korea.

The 330th maintained a separate intercept site in the Kansong Ares,
a8 locetion more suitable for monitoring low frequencies than the company's
vase site. As of 30 June 1952, this site held five double intercept
positions, operated by tﬁirty~five men, who made up what was designated as
Detachment Dog. At the same timé, there were twelve double intercept
positions in operation at the company's base site. As a result of the
difficulties with low frequency monitoring at the vase site, however, the
pattern needed to be revised still Durther. te in the first quarter of
fy 1953, Detachment Dog, by now increassed to 120 mén, assumed resvonsi-
bility for fifteen single ﬁntercept rpositions and moved to & vetter loca-

tion near the Sea of Japan. Double intercept positions at the base site

1. Arn Hist, ASA & Subordinate Units, fy 1952, pll7.
2. Ann Rept, 330th Comm Recon Co, fy 1953, pplk, 17.
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were reduced from twelve to eight.

At the beginning of the report period, the 330th also operated two
DF gites, one at Chunchon and cne at Hensong. Largely because of difficul-
ties with low frequency monitoring, these 5iltes were moved 1o more suitable
locations. The Chunchon sile, operated by fourteen men, was moved to the
Punch Bowl area; the Kensong site, operated ty nihe men, was moved about
one-half mile. On § December e third site was established, to be operated
by Tourteen men. Still in some instances, the standard DF equipment, the
Army-lavy Trensportable Redio Device 4, was found to be inadequate on very
low freqpeucies.z

The 330th'es intercept school for non-cleared intercept operators was
closed on 12 August 1952.  Thereafter, school-trained operators were to
receive on-the-job training only., By February 1953, however, it was
apparent that on-the-job training did not satisfy the requirements for
orienting newly Errived1intereayt operators to the peculiarities of Horean
traffic. A special projectieam was, therefore, established to formulste
new training materiel into e practical instruction program. A guide book-
let was prepered along with four LS-minute magnetic tapes, thus affﬁrding
both visual and sudic instruction. The new method when put into practice
proved more effective then on-the-job training.3

Improvements in administrative facilities were required to accomodate

an increase in personnel, recorded on 30 June 1953 at 8-0, 3 WO, and 305 B{.

1. Ann Rept, 330th Comm Recon Co, £y 1053, ppll, 15.
2. Ibid. pp2, 19.
3. TIbid. ppl5-18.
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Improvements ineluded compietion nf.con5truution on NCO mess and supply
room, and erection of prefabricated orderly room and mess lr'wl.ll.:L The
mess hall, which was located at Detachment Dog, subsequently burned down
and had to be replaced by a field tent. In addition, the consclidation
of the company's motor pool with the 301lst Comm Recon Bn released addi-
tional wehiecles for use at Detachment Dog. In March 1953, old World War
II vehicles were turned in to Ordnance and the new vehicles were received
in return.'2

Improvement in technical f&cilities was given a boost with the recelpt
of two International Diesel power units (PE-207) and three 15 kilowatt
amperage transformers. These units were able to provide a source of steady
pover. In March, all of the power lines and antenna leadlines in the com-
pany operslions compound were serviced: Inadeguate power lines and indoor
wiring were replaced; zll of the signal equipment was completely overhauled
as well. By the end of the fiscal year, though, some problems still re-
mained. In particular, there were not enough replacement parts for the
power units and for the Hallicrafter receivers (P-EThfFRR}.E

On b4 January 1953, the 330th's Communication Center changed from a
full duplex circuit connecting with the Eighth Army major relay station to
& half-duplex cirecuit connecting with the 50lst CRG minor relay station.
Both the ORCUS and PYTHON cryptﬂs:;'stemsrwere received from the 50lst. The

PITHON system was o be used for transmissions between the 330th's communi-

1. Ann Rept, 330th Comm Recon Co, £y 1953, pDb3, T, 8.
2! I‘cidt PPSJ 9!

3. Ibid. ppll, 12.
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cation center and the communiceticn center at Detachment Dog. REF: VoL IE _F'__'?l_

b.  351lst Communications Reconnaissance Compeny (Security)#*
| At the emd of July 1952, the company was ready to de-

part from Fort Devens for Xoreas and take over a share of the 352d's respon-
sinvilities for providing COMSEC support to the Eighth ﬂrmy.g Although
existing directives prescribed that the COMSEC effort be capable of support-
ing Arymy and Carps Heedquerters, wiile at the same time opergilng at divi-
sionel and regimental levels, the actual sitvation found the 3524 carrying
out the COMSEC mission virtually alone.3 The arrival of the 351st, then,
yould provide en importent addition to ASA's COMSEC effort in Hores.

Lending et Inchon on 27 August 1953_,}" the 35lst went ahead with the
task of selecting a base site and setting wp its operaticnal and adminis-
trative fecilities. Unfortunately, there was some delay in establishing
this site. - After il was determined that the initial site neer IX Corps Hg
provided insdeguate camouflage protection, the company moved to a new
position against a steep hill-side surrounded by thick undergrowth. THT
had to ve usged in order to blast out a clear area. By 1 October 13952,
nowever, enough progress hed been made so that the company could concen-
trate on its operstionsal missiﬂn.5

Soon the 351st was expending its monitoring coversge of the IX and X

Corps and four front line divisions. It was also, pioneering Korean low

Ann Rept, 330th Comm Recon Co, £y 1953, 1»25.

« Amn Rept, 35lst Comm Recon Co, fy 1353, ppl, 2.

Eon Rept, 352d Comm Reecon Co, fy 1553, pl.

Ann Rept, 351st Commm Recon Co, fy 1953, »5.

Ibid. pp7, E.

o report of strength or equipment wes aveilable for the report period.
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level monitoring on radio telegraph,’raﬂio telephone and conventional
telephone cireuits. Dunkers on the;HIR were puilt for low level monitoring
teams covering infantry petrols and ertillery air-ground nets. Frocedure
analyeis, traffic enelysis, and crypto-security enalysis activities were
ineressed, end Counter-COMINT reporis, cotained from these analyses, were
forwarded to division, corps, and Army G2 sections.
By Janusry 1953, the 35lst had six detachments deployed in support of
IX end X Corps and their Divisiunstl
Detachment #1 supporting IX US Corps
Detachment 32 supporiing X US Corps
Detachment 33 supporting 3d Infantry Division
Detachment ;% supporting 25th InTantry Division
Detachment 35 supporting 45th Infantry Division
Detachment 35 supporting 40th Infantry Division
The company also organized a COMSEC instﬁuctim team to work with the
IX and X Corps units at the front. Although the team offered instruction
in all pﬁases of CCMSEC, specisl emphasis was placeﬁ on the teaching of
correct operating procedures for infantry patrol radio operators, tank
crevs and reconnaissance teams. The Battle of Outpost Herry, which took
place in the 3d Infentyy Division Sector during June 1953, demonstrated
the value of COMSEC monitoring and COMSEC instmction.E
Corps and division steff officers were not unaware of this importance.
In fact, the CG, Bighth Army, on 12 May 1953, issued an order, directing

that:3

1. Ann Rept, 351st Conm Recon Co, £y 1953, pll.
2, Ibid. pl3.
3 L I‘Uid L] 1‘-"12 #
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"A1l security monitoring reports of security violations be brought
to +the personsal sgttention of the commmanding officer concerned.”

YA monthly report of serious violations snd of diseiplinsry sction
taken will be submitted, through command channels, to this headquarters,
by the 10th dey of the succeeding month."

—

- ol

i. 3524 Communications Recomnaissance Compeny s
Until July 1952 the 3524 Comm Recon Co, the only secur-

ity monitoring company then in Kores, was supporting the Eighth US Army
Kores, FMAG, end I, I, and X Corps. When the 35lst Comm Recon Co arrived,
it assumed responsidbility for IX end X Corps while the 352d continued to
support EUSAK, MMAG, end I Corps as well as monitoring Korean communications
zone eireuits leading Trom T&egu.l

With this readjustment in COMSEC responsibilities, the company strength
was correspondingly reduced. From a high of 5-0 and 256 B{ at the beginning
of the fiscal yeer, the strength declined to 7-0 and 118 B by June 1953.E

Supply provlems were of a relatively miﬁor nature. The shortage of
tape recording equiyment was relieved by the receipt of Tive more RD-TL/U
recorders.3 The arrival of eighteen new jeeps, in April, added to the
compeny's trensportation facilitiea.#

In sccordance with standard practices, yprescribved for a COMBSEC unit,

the éperations of the 3524 were basically two-Told: monitoring of electri-

cal conmunications, snalysis of maiteriel collected by monitoring, and

preparation of appropriate reportis.

1. Ann Rept, 3524 Comm Recon Co, fiy 1953, pl.

2. Ibid. Teb 1. BSee also Ann Hept, ASA & Subordinate Units, fy 1992, plad
3. TIbid. pp23, 2h.

L. Ivid. peb.
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The actual monitoring work was carried out mainly by the 352d's six
detachments. These six ineluded:l

1} A special detachment at Taegu in the center of the Korean
Communications Zone.

2) A special detachment at Vietor telephone exchange in Seoul.

Detachment 2, attached to lst British Commenwealth Division.

Detachment #3, attached initially to lst Marine Division,

later to the 25th Infantry Division.

Detachment #4, situated at I Corps Command Post.

Detachment #5, attached to 17th Infantry Regiment of Tth

Infantiry Division.

£l
L

Croan
e

The detachments monitored principally three types of communications:
conventicnal telephone, radio telephone, and radio telegraph. During the
report period, coverage of conventional telephone, particularly at lower
levels, was considerably expended. The detachment in Seoul and Detachment
#4 at I Corps CP both had access to large telephone centrals and conse-
guently were able to detect many serious security violations. Radio tele-
phone monitoring also made positive gains., Radio telegraph monitoring,
however, was temporarily reduced following the arrival of the 351lst and
the ensuing period of readjustment of monitoring responsibilities between
the two companies. Coversge on radio-telephone gradually climbed back to
its previous level, and by Mey 1953 the volume of radio-telephone traffic
processed for one month totaled a record 68,000 transmissions.E

Much of the raw traffic monitored by the detachments was furﬁ&rded to
the 352d's Analysis Section where it was screened and incorporated into -
special reporté. In accordance with the different operations performed cn

this traffic, the Analyesls Section was divided into three subsections;

1. Ann Rept, 3524 Comm Recon Co, fy 1953, ppb-9.
2. TIbid. ppl5-18.
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procedure snelysis, traffic analysis, and crypto-security snalysis.

Procedure. Analysis: The principal work of this section was a weekly

summary of mejor security violstions, submitted to the group comnander and
thence to the CG, Eighth Army. In addition, a monthly transmission secur-
ity summary was prepared. This summery provided data on monitored trans-

missions and on current efforts to reduce transmission security wviolations.

Traffic Anslysis: The work of this section wes nighly successful. Ex-
tracting information from friendly traffic, the section wes eble to plct
the MIR along with net diagrems end unit locations. Close liaison with
forward units resulted in a sharp reduction of violatiens.E

Crypto-security fnalysis: On 1 March 1952, the 3524 had taken over’

from the 50lst full responsibility for cryptenalysis on all friendly traffic
in Xorea. On the arrival of the 3F5lst, the cryptanalyeis effort was divided
a5 the 35lst assumed responsibility for traffic in the IX and X Corps sec-
tors and for the majority of M-200 traffic. By transferring low level
traffic monitoring responsibilities to the 351st, the 352d wvas able to

grade far more messages then formerly. A total of 150,000 groups were

graded in June 1953 as compared with 110,000 groups in July 1952.°

iy Okinawa
2. TField Station, 8603 AAU, Futema
FS 8603 AAU remained at Futema, Ckinawa, attached to
the Ryukyus Commend for logistical support and courts mertisl jurisdiction.

During £y 1953 Okinaws underwent three typhcons, but fortunately little

Ann Rept, 352d Comm Recon Co, fy 1553, ppl0, 1l.
Ibid. pplh, 15.
Ibid. ppl2, 13. 121
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In Merch 1953, work on the technieal faeilities inside the operations
building wes begun, and by the end of the report pericd installation of
mermal Morse and radio telephone rooms were completed as well as the instal-
lation of fifteen antennas. The new antenna fieléll consisted of fixed
towers and curtains with cables leading to the termination huts.l

The station's electronic equipment, as long as it was operating under
tropical conditions, required constant repair. However, it was believed
that with proper air-conditioning facilities installed in the new cpera-
tions building at Sobe, maintenance problems for electronic eguipment would
be markedly reduced. In addition, a long range proposal was made for the
instellation of duplicate units on certain egquipment items. Despite initial
cost, the proposal maintained, this plan would eventually be more economi-
cal, because the likelihood of such breakdowns from coatinuous usage would
be greatly diminished.E

During the fiscal year the communications center processed a total of
6,247,836 traffic groups. OFf this total, 6,123,000 groups consisted of
operationel traffic while 124,536 groups consisted of administrative traffic.
On 1 Oclober 1952, the ORCUS cryplographic system, issued from Hq ASAPAC
was ot into use. No major difficmlties were encountered during the change-

aver.s "REF. VO I _P.___‘?"_‘r"..':"

T. fum Rept, FS 0603 AAU, fy 1953, ppi0, 11.
2, TIvbid. p8.
3. Ibid. gT.
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L, Philippines
a. Pield Station, 8609 AAU, Clerk Air Force Base
FS 8609 AAU had been reorgenized on 13 June 1952 under

TD 92-8609, This TD was implemented gradually through the year, tut at no
time did actual strength reach the authorized quote. The unit, located at
Clark AFB, Pampanga, Philippine Islands, remained attached to Hg 1l3th AF,
Philippine Command (PHILCOM) for logistic support. Courts martial juris-
diction was vested in the CG, PHILCOM until Mareh 1953. AT that time
Fs 0609 AAU was reattached to the Byukyus Command end further attached to
the 29th Enginesr Battalion except for operations. Throughout the Year,
Chief, ASAPAC, continued %o provide manpower allocations and technical
assistance while DIRNEA assigned the operational miﬂﬂicn.l

On 24 November 1952, & small increment from the AF's 29th Rsdio Squad-
ron Mobile moved into an adjacent area, south of the station's cperstions
building. Tor thé rest of the year, FS 8609 AAU maintained & close working
reistionship with the AF unit, assisting it in outside meintenence and in
redio equipment.repair.g
_- Unit strength, totaling 10-0C, 1 WO, and 341 B on 1 July 1952, jumped
to & high of 1L4-0, 1 WO, and 366 EM in Jenuary, but then declined egein to
& norm of 12-0, 1 WO, end 345 EM by 30 June 1953. The rapid rotation of
officers and key enlisted personnel created & problem, particularly during

3

the last quarter. Personnel ‘turnover in the communications center, for

T. /nn Rept, FS o600 AAU, fy 1953, pol, 2.
2, Tovid. pob.
3. Ibid. pe2.
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instanr.':e,. was Tﬁi&‘:.l The Menmual Morse Section was also hard hit, and only

a nucleus of experienced cperators remained throwghout the year to

assist in training student replacements.e

Because of poor weather conditions, training in basic mili tary subjects
was conducted inside during the first six months. After the rainy season
wes over, however, the unit moved to the South Canyon bivouasc asrea to fire
its heavy weapons- BAR's, machine guns, androcket launchers. The unit was
broken down into four pletoons and wes prepered Lo defend the operations
arec in the event of ground attack upon Clark Air Force Base.3

Degpite its isclaeted location, the staticn maintained contimicusiy
nigh morale. This was reflected in the rating of "Superior” which the unit
received following & visit by the IG, Aﬂﬁ.l} A new impetus to the athletic
program end expansion of base recreational facilitles were important factors,
contribvuting o high morale. In the third querter, fy 1953, Clerk AFE
opened up a new swinming vool, tennis courts, and = new gqlf driving range.
The uwnit also mainteined its own recreeitional facilities, including & shop
end an amateur radio stetion. In sddition to these local recreationel
facilities, personnel were able to take edvantage of the US Havy's quarterly
sight-seeing irips to Hong Kong. A total of 1-0 end 10 E made the-first

[ =

trip, 1-0 snd 21 EM made the second, end 17 E! the third.J

Inn Rept, FS Ob0Y AAU, Ty 1953, pio.
. Ibid. pl3.

Tbid. pes.

Ibid. Tab 6.

Toid. pp22-2L.
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It waﬁ~nut always easy, however, to maintain high morale in the face
of continuing iﬂcnnvﬁniencés. At the beginning of the fiscel year scme of
the station's enlisted personnel were barracked with the 6205th Air Police
Squadron. Base medical authorities, however, determined this arrangement
as unsuitable and advised that ASA personnel move to more spacious quarters.
Eighteen fin-r@éfed, sawehlisided huts were appropriested; and extensive re-
habilitation work was.ccnducted. On 27 Jenuery these huts were ready for
occupancy. Mesnwhile plans were developing for construction of a 200 man
barracks under a $694,000 ﬁudget allscation.l But a Department of D&fensé
directive, requiring a review of all non-essential projects, resulted in
the postponement of this project, at least until fy l?ﬁh.e

Another vroject, still not completed by the end of fy 1953, was the
rehavilitation of the antenna field. Heintenance personnel both from FS
8609 and from Hg ASAPAC, worked on this project continually throughout
the year. They were abie %o draw up asccurale maps vhich showed the exact
location of underground lead-in cﬂbles.3

The unit was served by two supply channels: Jlocal AF supply agencies
rrovided standard items of equipment; Hq ASAPAC provided technical equip-
ment not available at local supply 1.1~~ap~t:a1c.s.=-.1‘L lew egquipment items, received

and installed during the report period, included- M-294 converters (SIGNIN)

1. Ann Rept, FS BG0OD AAU, Iy 1953, Db.
2. Ann Rept, Gk, fy 1953, p3l.

3. Ann Rept, F8 8602 AAU, fy 1953, pl9.
4. TIbid. pk.
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inﬁta.ll-ed to facilitete direct commnications between ¢perations and the
¥ EiﬁE,l R-274 receivers end SP-G00 receivers instelled in the non-Morse
Intercept Eectinn,E Boemme 5-C converters also installed in nan-ﬁbrse
Intercept Section ,E and one Navy low frequency receiver (CFT-4615k) and
one RD-T4/U megnetic tape recorder installed in Manusl Morse Sectis)n.3
REF. VOL.gP._ 77 -
D. EBurope (Summary)

Misszicn: ASA Furcope was responsible for prowiding eryptologic
(COMINT end COMSEC) support to the United States Burcpean Command (USEUCOM),
United Stetes Army Burope (USAREUR), Supreme Allied Commender BEurcpe
(8ACFUR), United States Forces in Austria (USFA), US Seventh Army, and
Trieste United States Troops {TEHST}.h On 1 August 1952, the 5024 Comm
Recon Gr bDecame operaticnal.5 Exactly three months later, 1 Novemver,
ABA Ausirie was established and charged with supporting USFﬂ.6 Both the
502d Comm Recon Gp and ASA Ausitris were given fU1llnperﬂtinnal control over
their subordinste units, subject to requirements from DIRNSA or to emer-
gency requirements from Hg ASA Purope. In June 1953, DIRNSA delegated
7

"close support” responsibilities to the 5024 Comm Recon Gp.

These arganizational changes resulted largely from the steady expansion

. Ann Rept, FS5 0609 AAU, fy 1933, pl5.

Toid. plfY.

Ibid. pla. y
Ann Rept, ASA Burope, 8620 AAU, fy 1553, p2.

Comd Rept, 502d Comm Reecon Gp, Fy- 1953, p2.

a. Comd Rept, ASA Austria, fy 1953, pd.

b. fAnn Rept, ASA Burope, Py 1553, 153.

T+ Ann Rept, ASA Burove, fy 1953, ppo3, Sk

Ovan i O =
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J of ASA Rurope's operational mission.” During fy 1953, Morse intercept

positions incressed from followed by a growth in

=

eryptanalysis and traffic analysis activities.d Fifteen new DF sites were
alsc established during the report period, raising the toiszl number, cur-
rently in cperation, to twenty-twn,l
Plans end Policy: Emergency and eslert plans, @rawn up in previous
# fiseal years, were reviewed, revised, and coordinated with Hg USAREUR end
with Hq Seventh Army. Problems involving fixed station capabilities accom-
ranied the deployment of newly arrived communications reconnaissance units.
Technical surveys were conducted by ASAE 1o locste suitable field station
sites. A survey team was sent to the United Kingdom to locabe a site for
FS 5613. At the fiscal year's end, results of these surveys were unknnwn.tlr
In the last quarter of Ly 1953, plans for the establishment of still
another field station, in Berlin, had tc be-abandoned. On the other hand,
Ty 1952 plang for the deployment of six new commumnications reconnaissance
units were carried cut-5
Units; Besides these six new TCOE units, ASAR added another TD unit,
F5 5611 AAU, Baumholder, Germany_s With ASAE's programmed goel for eleven
TOE units camplete&,T the command ves spprosching its me:dman Operatingt

strength. TD and TOE units, operating under ASAE at the end of fy 1953,

were listed as follows:

1. Comd Rept, ASA BEurope, fy 1953, plS.

2. #Ann Bept, ASA Burope; Ty 1953, pphe; sh.

3. Ibid. p59. _

%Y. Ann Rept, ASA Burope, 8620 AAU, £y 1953, p32.
5« Ibid. p33.

6. Ann Repb, FS 8611 AAU, -fy 1953, 7.
7. See section entitled "Problem,” subchapter: "Plens & Policy” in this
} volume. '
- 128
pogs 134 et 48 vans
nm i



Doc ID: 6548823

R

W stortt

Unit Location
Hq ASA Europe, 8620 AAU Frankfurt, Germany
Ha & Hg Co, 862C AAU Frankfurt, Germany
5024 Comm Recon Gp Heilbronn, Germany
3024 Comm Recon Bn Heilbronn, Germeny
307th Comm Recon Bn Giebsen, Cermeny
+331st Comm Recon Co Fiessen, Germany
3324 Comm Recon Co Heilbronn, Cermeny
33kth Comm Recon Co Kaefertal, Germeny
43534 Corm Recon Co Giessen, Germany
354th Comm Recon Co ' Hellbrenn, Germany
852d Comm Recon Det Herzogenaurach, Germany
Versailles, France
8531 Comm Recon Det Hannheim, Germary
FS 86056 AAU Herzo, Germany
FS 8608 AAU Scheyern, Germany
FS 8611 AAU Beaumholder, Germany
1q ASA Austria, 8618 AAU Salzburg, Austria
328¢th Comm Recon Co Fort Devens, Mass

Bod Aibling, Germany
The 3024 Comm Recon Bn, upeon its arrivel in ASA BEurcpe, wWas reocrgan-

ized 25 Hgq & Hq Co, 3024 Comm Recon Bn, perellel to the organization cf
Ho & Hq Co, 307th Comm Recon Bn.l The 3324 end 354th Comm Recon Companies
were integrated into the battalion as companies "A" and "B." On 17 Hovem-
ber 1952, however, the provisional organization of both bettalions was
discontinued,; and batteliens and companies returned Lo thelr original
status. A central processing section was still retained at battalion, and
the compenies remeined attached to bettalion for administrative E;uppcr't.
and cperational contral.e

‘ Manpower: An increase in the number of units required a corresponding

inerease in manpower. A total of 116-0 and 1,656 EM assigned to ASAE as

1. Ann Hist, ASA & Subordinate Units, fy 1952, pliB.
2, Ann Rept, 3024 Comm Recon Bn, £y 1953, ppl3, 16.

129

. -—
; Page Il of LB Pages
- i Copy /L of &€ Caples




Doc ID: 6548823

) of 1 July 1952 soared to a total of 247-0 and 3,540 BM assigned as of
30 June 1953.1 The tremendous ineresse, placing assigned strength even
above authorized éuatas, required stricter security discipline. Sectrity
measures, introduced during the fiscal yeer, includeda-- publication of
special letter for orientaticn of all i;coming perscnnel, implementation
of a new identification pass aysten i'or- all ASAE personnel, and review of
clegrance requirements and revocation of 139 clearances.

A readjustment of transportetion procedures was alsc reguired in order
toc handle incoming personnel. Prior to April 1953, ABA enlisted personnel,
arriving in Europe from the ZI, were pmc:.essed from Bremerhaven POE through

" the USAREUR replacement depot to Zweibrucken, French Zone, and then trans-
ferred to Franzfurt for final processing. Arrangements, completed in
April 1953, however, provided for ASA cssuals to travel from Camp Grohn
replacement depot al Bremerhaven %o Frenkfurt. The new arrangements effected
& valusble saving in man-hours and z reduction in funds, rEqﬁired for the
eost of rail travel from Frankfurt to Zweibrucken and return-3

In the third quarter of fy 1953, ABAE made a request for technical
personnel, carrying critieal MOS's. Adlr transportation for these personnel
was arranged through CINCEUR. In the last quarter of £y 1953, seventy-six
replacenents arrived by air, and requesitis for air transportation were con-

tinued.

1. Ann Reps, ASA Burope, Ty 1953, D7
2. Ipid. pp2l, 28.

3. Ibid. p9.

L., Ibid. plO.
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Tr&iﬁinér. ?pecial intercept problems in the European theater pre-
cluded direct a:ss,,i‘ghmgnt %o operating positions for newly arrived, school-

z 1 . i -
trained persomnel. ﬁﬁiHES'necessary for ASAE to conduct three technical
-
-

-
- -
training schools, one for’ liorse’intercept cperators, one for volice inter-
l-. ..
* * S
cept, and one for crypio-repeir, During the report period, one school

-
was conducted at FS 56050 to train Morse *intercept operators, and an-
Ll

-

other wes conducted at Hq ASAE, to train crypto-repairmen. In April 1953,

e second school was esteblished at Hg ASAE to train t voice inter-

cept operators.
' Eesides ASAR's technical schools, personnel were sent to USAREUR ser-

vice schools. Attendance guotas were always filled et these schools, and
a2 totel of 159 ASAE personnel received training there, ranging frem intelli-
gence specialists to clerk t},r_::uists.a

Logistics: Contimued expansion in ASAE increased logistiec responsibil-
ities. For one thing, it was necessary to receive, house, and mess newly

‘ errived TOE unit.s.u

During fy 1953, &jprﬂVed TA's were received for Field Stations 8606

AAU, 8608 AAU, 8518 AAU, and 8620 AAU. Some difficulties were encountered

in completing the changeover to the esteblished TA's. To avoid unnecessary

expenditure for new equipment, serviceable equipment was held as long as

Comd Rept, ASA Burope, Iy L1953, PDl, O-

Ann Rept, ASA Europe, fy 1953, pp35, 55, T78.
Ivid. Tab 9.

. Ibid. pho.

L
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possible. Often, when additional egquipment was received, it was either

insuffieient in quantity or required major repeir nmrl-:.l

Frior to January 19853, a large quentity of uneuthorized property was
neld by many of ASAE's subordinate units. Iy the end of the fiscel year,
all equipment in stock had been adjusted to authorized TOE's or had been
gccounted for on special memorandum recelpts.

{ DATfficulties were encountered in procedures Tor shipment of equipment
from the ZI to ASBAE subordinate units. A request was therefore filed for
the routing of shipments through Hq ASAE. A complete check of all ship-
ping orders was mede to determine the status of equipment shipped from
Hq ASA, Weshington, to ASAE operating units. The check diselosed that--
equipmnent 'L;ras snipped and not received, that .eg_'_lipment was requisitioned,
tut not required at time of receipt because of changes in operationsl plans,
end thal equipment was sent from Bremerhaven FOE to supply depots and then
issued to non-ASAR Ii.'l_Ili't-B..3 Aotion was taken by Hg ASAE to rectify I"..'.his
situation.

Construction: Although _p-ro'_u-osed field stetions in England and Itely
were still in the survey stage _.i* congiruction at operational Tield ste-
tions in ASA Burope was cerried fcmmfd 23 scheduled. In October 1952,
efter the operations building et FS 8608, Scheyern, Germeny, was declared
vnsafe for heavy equipment, a project was proposed for construction of a

new operations building. Prompt approval from DA permitted & portion of

1. Ann Rept, ASA Burope, £y 1953, ppi2, 43.
2. Ibid. Phh-

3. Ibid. ubs.

L

Arn Repv, G3, fir 1953, »pe0, 21.
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German o-::'c:upa.tiun funds to be used for this project. Construction on the
new operl‘e.tic:uns building wes begun on 1 April 1953, and completed by 30 June
1953.

Construction on FS§ 8611 AAU, Baumhclder, Germany, was completed in
Kovember 1952. Construction st Bauamholder included barracis for 230 i,
BOG, an EM's mler::s, e hesdouerters tuilding, a motor pool, a 2,035 foot
warehouse, and an opersbions building. The field stetion was operationsl

; e
by Cectober 1952.

e Germany
a. Hg ASA Europe, ©620 AAU, Frankfurt, Germany
Az was ithe case in ASA Peclfic, the CUSEC effort in
BEurope produced few spectacular results in comperison with the CCMINT
effort. Hor were there any exirveordinary developments in the COMSEC pro-
gram, out rather s gteady improvement in vechniqgues of cryptographic and
transmiesion security.
ASA Europe's COMSEC responsibilities, charged to Seecurity Division,
Hq 8620 AAU, included four specific missions: vperiodic inspections of
eryobocenters throughout EUCCH, technical supervision of security of US
Army communicetions within EICOM, storage, issue, and accounting of
registered crypto-material, and operation of electriecal communications
facilities, Hq ASAE. Physieal, cryptographic, and transmission security
was charged to the COMSEC Branch, issue of registered cryptogréphie

material to the Command Issuing Office (CIO), and aperatian-ﬂf electrical

1. Ann Rept, ASA Burcpe, iy 1953, pha.
See also Ann Rept, Gh, fy 1953, pp38-Lo.
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commnications facilities to the Communications Eranch.l

The COMSEC Branch assisted USAREUR, USFA, and TRUST through receipt,-
decryption, end analysis of traffic initiated within these commands.
Traffic received from forty-one units in EUCOM, averaged 3, 650 msgs per
month. Approximately 25% of the traffic received was decrypted and ana-
iyzed. Messages received during fy 1953 totaled 43,654, and decryption
and analysis of 11,589 msgs disclosed 782 violations or an average of 06T
Holations per message. Reports of violations were forwarded at regular
intervals to the units concerned.a

Bighty-six clrypmcenter inspections and four pre-installation inspec-
tions were conducted during the report peried. In November 1952 responsi-
bvilities for inspecting units located in Austria and Italy were delegated
to Chief, ASA Austria. In February 1953 responsibilities for inspecting

) tactical units of Seventh Army were delegated to the CO, 5024 Comm Hecon
Gp. By June 1953 plans were underway to inspect, during the coming fiscal
year, all attache offices in Burope and in the Middle Eaat.3

The COMSEC Branch also exercised staff supervision over security moni-
toring units in the field. Four units eonstit.ut:ed. the security organiza-
tions in EUCOM: 8524 Comm Recon Det, 8534 Comm Recon Det, 353d Comm Recon
Co and 354th Comm Recon Co. However, the 8524 Comm Recon Det, as it wes
directly supporting SHAPE, was not under the supervision of Hq ASAE. Fur-

thermore, the 8534 Comm Recon Det, which in May 1953 arrived in Burcpe to

1. Ann Rept, ASA Europe, fy 1953, ppbh, 70, 79.
2. Ibid. ppb5, 66. '
3. Tvid. p70.
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support Hq USAREUR, was not operational by the end of the fiscal year.
Only the 3534 and 354th Comm Recon Co's, then, were actually operating
under Hg ASA Europe during the entire report period. Supporting elements
of V Corps and VII Corps, ASA monitoring units participated in a total of
thirteen field exercises during the fisecal year.l
The CIO was charged with receipt, storage, and issue of cryptogrephic

material for US Army units and agencies throughout EJCOM. The office,
although physically located in London, remsined under the direct supervi-

2
sion of Hq ASAE.

The increase of US Forces in EUCOM, and the consequent increase 11I1
commnications requirements resulted in heavier responsibilities for the
CI0, In particular, the addition of the 5024 Comm Recon Gp to ASAE in-
creased the number of cryptographic holders. Flans were, therefore, drawn
up to gstablish two distributing authorities under the CIO, one at Hq ASA
fngtria, the other at Hg, 5024 Comm Recon Gp.3

Further measures included-- implementation of two new cryptosystems,
CORCUS and BALDER, establishment of PYTHON system between Special Security
Officer, Paris, and British CGeneral Command Headquarters, and modification
of erypto-machines, CSP 1600C and CSP lEDﬁ to AFSAM 229 and AFSAM 254,
respectively.

The Commanications Branch, constituting a Signel Section and a Communi-

Ann Rept, ASA Burope, fy 1953, ppb(, 0B.
Ibid. pTl.
Ibid. p72.
Tbid. P73.
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j eations Center, was charged with dual functions:l to supervise installa-
tion and operation of electrical communicebions in ASAE, and to operate |
all electrical communications facilities within Hg ASA Europe.

Communications facilities were considerably expanded. ASA BEurope
Radio Hets incressed from two to ten during the fiseal year while teletype
cireuits inereassed from tweniy-two to forty-four. The expansion of radic
nets and teletype cireuits, in turn, were accompanied with a sharp increase

2
in the traffic processed through the communications center.” REF: VCL.Z_P. fo .

(1) Hq Co, 8620 AAU, Frankfurt, Germany
Throughout fy 1953, Hq Co, 8620 AAU, was located

" &t CGutleut Kaserne near F‘rau.n.llc:E'Lu."’t..3 The Frankfurt Municipal District con-

tinued to provide medicel, ordnance, signal, and quartermaster supplies.h

Ko major -suppl:.r problems were encountered, but minor repa.irs for plumbing

vreakdowns, electric wiring damage and tuilding wear and tesr required

constant attenti@n.ﬁ

though awthorized strength remained the same, assigned strength in-
creased from 53-0 and 290 EM as of July 1952 to_70-0 and Lh2 R as of
30 June 1953. This increase, placing assigned strength asbove authorized,

made it difficult to asccomplish administrative duties efficiently with the

)
present overheed personnel assigned under TD 92-8620.7 To alleviate this

l. Amn Rept, ASA Burope, fy 1933, pT9.

2. Iuid. ppdo, 81.

3. Ann Rept, ASA Europe, 8620 AAU, £y 1953, p36.
L, 1Ibid. p93. ;

5. Ibid. pBb.

6. Ibid. pBS5 and Tab 6.
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problem, Hg Co, employed German nétian&ls both in the mess hall and in the

1
motor pool, and submitted a new TD for epproval boy.dg ASA Europe.

b. 5024 Commnications Reconnaissance Group

Shortly after arriving in Heilbromnn, Germany, on 1 July
1952, the 502d Comm Recon. Gp took command of two coMications_ reconnais-
sance battalions and four communications reconnaissance u::-:un];:amies.2 As of
that date ﬁ;h officer and enlisled personnel were attachedrta that commend.
By 30 June 1953, manpower strength had mﬁfe than doubled with the total
nimber assigned reqﬂrdeﬁ as 1,255.3 The number of atiached units, however,
remgined the same. The following chart shows the position of these units

A S
within the command organization:

5GET CRG

305}.1 CRB 3-3]]th CRB

§

| | l |
3324 CHC (iIntel) 35kth CRC (Sety) 331st CRC (Intel) 353d CRC (Scty)

Command responsibilities of the 5024 Comm Recon Gp were not affected
by the provisicnal reorpganization of the 3024 and 307th Comm Recon BEn's.
Croup headguarters retained administrative control over both battalions
and direct operationsl control over both intelligence mm‘_canies.5 Cn 1

August 1952, the 502d was charged with a& COMSEC mission requiring super-

1. Ann Rept, ASA Burope, 0620 AAU, fy 1953, ppos, 09, 91.
2. Comd Rept, 5024 Comm Recon Gp, fy 1953, plO.

3. Ann Rept, ASA Burope, fy 1953, Tab 6.

L. Tpid. Tab 3.

5. Comd Rept, 5024 Comm Recon Gp, fy 1953, pp8b, 87.
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vision over transmission security activities of subordinate units.in sup-
port of Seventh Army.l

This transmission security mission, invelving monitoring of all com-
munications nets of Hg Seyenth Army and its component units, in turn re-
quired formulation of new policies and procedures. Prior to this time,
there ﬁaﬂ peen no definitive instructicons for providing the necesgsary gaid-
ance. For this reason, then, new group—wide practices and procedures were
adﬂptEd; formats and procedure analysis discrepancy ligts were d.evised.2

Shortages of new equipment end brealdowns in old equipment creatéd
another problem. Under TOE 2-500, Hq 5024 Corm FRecon Gp was suthorized two
radio receivers, E-27k, three teletype writers, All/FEC-1, =nd one tape re-
corder, ED-TL. However, radio nets operated by Hq Seventh Army alone, con-
sisted of one telegraph net and eleven radic teietype nets. In addition
to this, the Seventh Army in the field could cperate forty-five landline
and twelve to twenty-five VHF telephone trunk line circuits between field
headquarters and subordinate units.

At the outset of its monitoring operstions, then, it wes impossible
for the 5024 to maintein complete coverage on the Seventh Army circuits.
However, by repeiring old equipment and requisitioning new equipment, the
monitoring section steadily increased its capabilities. Ey the end of the
fiscal year, the 5024 could monitor simultaneously two radioteletype nets,

two radiotelegraph nets, and four telelype landline circuits. Expanding

1. Comd Rept, 5024 Comm Recon Gp, fy 1953, Dbl.
2. Ibid. pb5.
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monitoring coverage naturally contributed to improved COMSEC. Copmending
officers of units supported by the 5024 requested even greater coverege and
suthorized special security lectures for their communications peraonnel‘l

Farticuler attention wes devoted to COMSEC support during CPX's and
field meneuvers. Certain limitations noted at the beginning of the year,
partionlarly regerding the llaison between ASA monitoring units and signel
officers of supported units, were gradually c:ﬂrrected.2 In January 1953,
during CPX GRAND ALLIANCE II, ‘the 502d Comm Recon Gp for the first time
was able (o provide complete transmission security support throughout
Seventh W_E

In addition to thege field exercises, the 5024 conducted four hours
of tactical training each week. During Mey 1953, range firing with the
=1 cerbine was conducted, while in time all officers in the group tﬂa"x En
Army physical fitness test.

In December 1952, 5024 Comm Becon Gp and subordinate units were tested
in MOS and basic military subjects. Fifty pércunt of the personnel, to
whom MOS tests were mdministered, failed teo pass. The resulis of unit
tactical tests slso proved disappointing when unit averages were tabulated

as follows:

Comd Rept, 5020 Comm Recon Gp, Ly 1993, Dpob, B7.
Ibid. pph5-70.

Toid. pTk.

Ibid. ppl8, 21, 22.

® & &
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Unit 3023 CRB 307th CRB  Haq & Hq Co, 5024 CRG
Nr of BM partici- 365 296 1L6
pating/unit
Average scorefunit TT.23% T79.30% 78 .46%

Immediately upon completion of these tests, mction was taken to improve
MOS proficiency and unit tactical capebilities by introduction of classroom
treining in specialized subjects, increase in use of EUCOM militery schools,
increase in training supervision and inspections, and introduction of short
treining tests in baslic military subjects.l

Treining of replacement intercept cperators; also; proved a major prob-
lem during the fiscel yeer. By the time ASA school personnel, holding MOS
1717, reached their duty station, they were not longer ﬁncficient in copying
code., Usuelly, a month of on-the-job treining was required before student
graduates could adjust to cperational reguirements. During fy 1953, a
program combining theoretical instruction with practice exercises, was intro-
duced to facilitate this adjustment. Both the 331st and 3324 Comm Recon
Co's adopted these methods in training Morse intercept operators. A six-

week DF operators school was also established to auppleﬁent school training.E
REF: vCLIZ P 86
(1) Hg & Hg Co, 5024 Communications Reconnaissance Group

On the first day of the fiscal year, Hg & Hg Co,

502d Comm Recon Gp arrived at Heilbronn, Germany, from ZI. Installed at

1. Comd Rept, 502d Comm Recon Gp, Ty 1953, ppid, 20.
2. Ivid. pp22, 2h.
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Badenerhof Kaserne where one of its subordinste units, the 3324 Comm Recon
Co, was already locaﬁeﬁ,l the 5024 wms attached to Seventh Army for logis-
tic support and courts martial Jjurisdiction.

It vwas immediately eviﬁgnt that the 502d's newly_assigned mission made
demands unlike those for which the group had been organized, equipped, and
trained at Fort Devens. Constant readjustments during the yesr enabled the
502d to cope with many of these prﬂblﬂMs.E

The unit's first operational mission was contingent upon the estavlish-
menf of the compmunications center in July 1952. During Augugﬁ, the first
full month of operations; the comprmnications center handled 730,000 groups
of traffic. The load steadily increased until by June 1953, it was handling
iJEGG,DDG groups. Major difficulbties, however, were encountered, including
lack of trained communications center operators end equipment breakdowns.
Implementation of & new TCE in May 1953 promised more and better trained
commmanications center operators, but the shortage in replacement parts re-
mained, and serious eguipment breakdowns continued.

A similar proplem was encountered in the performence of meintenance
responsibilities. The ecrypto-meintenance sechtion became operationsl on the
same date as the communications center, 20 July 1952, and in turn, its first
assignment entailed the installation of the communications center. This
work provided valuable experience in crypto and teletype repair for mainte-

nance personnel, yet not enough for them to manage & 150% increase in

1. Comd Rept, 5024 Comm Recon Gp, fy 1953, pl.
2. TIbvid. p2.
3. Ibid. p78.
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! meintenance requirements during the report period. The situation was
aggravated when experienced repairmen were rotated to tﬁe ZI and were re-
placed by less experienced personnel, rushed through = six-week a.bbijeviﬂ-
ated crypto-maintenance course at Hg ASA Eurupﬂ.l

Decisive action hed to be teken to reorganize and retrain the group's

manpower resources. Key personnel were sent to Hg ASA Furope for special-
{

ized training; experienced HCO's were transferred from other ASA units in
P.L. 86-36

EO33(2), = Burope. Although, initially, it was difficult to retein skilled specialists,

T

'*,eéﬁbniﬁl}y HCO's, after 1 January 1953, an influx of ASA school graduates

"

pr&v@ded ﬁﬁﬁdnﬁ'ﬂpegatiuna section with trained techniecians. Thus, while

at the Begimning of the figcel yesr, the Intelligence Brench was staffed

with only traffic analysts, anthtanalysts, by the end of the

fiscal year, the section was strengthéened with 5-0, 2 W0, and 86 M assigned.E
During the fiscal year, 12-0 and 157 BEM joined the unit while 16-0 and

3 But the heaviest strain on administrative faecilities

115 M were lost.
resulted alfter the establishment of the Casual Detachment, intended z& &
processing center Tor pipeline personnel awaiting sssignment to the 5024's
component units. The Casual Detacﬂment was required to provide temporary
housing for the bulk of the 33-0 and T71 EM assigned as well as for the
40-0 and T35 M rotated from the command during the fiscal :,une:.'.=.1z-.tF

Mess facilities were inadeguate for handling the irregular flow of

T. Comd Rept, 5024 Corm Recon Gp, fy 1953, ppPa-Bs.
2. Toid. pp2, 3, 7.
3. Tvid. Tab 8.
L., Toid. pp5, 8.
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casual personnel. The authorized mess section of Hg & Hq Co, 5024 Comm
Recon Gp included only one mess steward and faﬁr maka.l Initially
housing facilities for the families of officers’'and NCO's were inadequate.
The arrival of dependents had to be postponed until late Harr;*h 1953.2
Inadequate recreational facilities created a serious morale problem.
ﬂonstafli efforts were made throughout the report period to improve these
facilities: an old riding hall wes converted inte & gymnasium; a laundry
pick-up station and a varber shop were installed. The most spectacular
innovation, however, involved the rehabilitation of a ruined artillery
stavle as & post chapel. When the chapel was Tinally dedicated on & June
1953, both the CG, Stuttgart Military District and the CG, Seventh Army, '

3

were present for the ceremonies.

¢. " Hg & Hq Det, 3024 Commnications Reconnaissance Battalion
On 15 July 1952, Hg & H.q Det, 3024 Comm Recon Bn, was
relieved from assignment to Hg ASATC, Fort Devens, Massachusetts and assigned
o G‘nj_.ef, A58 Furope. Personnel strength at this time totaled 8-0 and 15 M.
Elknbarl:_:i.ng from Cemp Kilmer om 25 July 1952, the 3024 arrived ten days later
at its new permanent station, Badenerhof Kaserne, in Heilbronn, Germany.
During the last week in August, the vattalion asm.me:i_:mpewisor;r contrel

over the cperations of the 3324 and 354th Comm Recon Cr::’s.5

Comd Rept, 502d Comm Recon Gp, fy 1953, 5.

1.

2. JTvild. 7.

3. " Ibid. pp29-31.

L. Ann Rept, Hg & Hg Det, 302d Comm Recon Bn, fy 1953, ppl-2.
5. Ibid. pb.
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At this same time, the 3024 underwent & provisional organization

according to & new TOE draft. The Analysis Section and Communiecstions Sec-

tion were transferred from the 332d Comm ERecon Co Vo battalion headquerters

along with the Analysis Section and Corps Monitoring Team from the 35kth

1 ;
Comm Recon Co.” Logistie requirements were incressed at battalion to in-

clude responsibilities for requisitions, liaison with technicel services,

end delivery of supplies. The establishment of & central distrivuting

stetion reduced the time and distance, formerly required for individual

companies to procure necessary supplies. This expansion of administrative

responsibilities was, naturally, accompanied by a steady inerease in person-

nel.

On 25 September 1952, the battalion reached its peak strength with a

2
total of 11-0 and 137 EM assigned.

F

In Septerber, the 302d4d's Corps Monitoring Team along with components

of the 5024 took part in Exercise ROSEBUESH; in October the team took pért )

in Exerecise BELL HOOK. Results indicated that assigmment of the Cf::«rps Moni-

toring Team to battalion headquariers did not provide a workable solution.

Therefore, on 20 October, the team was returned to the control of the 354th

3

Coxmn Recon Co.

This was the first step towerds revising the 302d4's provisional TOE

organizetion. PFurther steps undertaken during the seme ¢quarter inecluded-

transfer of Security fAnalysis Section to the control of the 354th Comm

Recon Co, and transfer of logistic responsibilities to individual mmpenies.h'

Kl PUR VS

Ann Rept, Hg & Hq Det, 3024 Comm Recon Bn, fy 1953, pt.
Toid. pp9, 10.

Tbid. pl3.

Ioid. ppld, 19.
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The return to the original TOE organization was completed in Februery 1953
when a large portion of the equipment in stock as well as 2 majority of
'“nattalic-m personnel were transferred back to thelr originsal companies.

The sdjustments in administrative responsibilities and the reorgani=-
zetions in command, which occurred during the report period, indicated
serious concern with the concept of a comminications reconnelssence bat-
talion operating in the field. The anmual report of the Inspector General
summarized the overall pﬁblem as follows:

Tnere is & general belief prevalent among Agency officers who
have been associated with ASA tactiecel units that the organization

of Hg & Hg Det of the Communiceticons Reconnaissance Battalion and

doetrine relating to its use reguires study and revision. After

months of practical experience in Korea and Europe, vhere, in both

instences, for expediency or practical reasons, these units have not

been employed as organized nor as doctrine has dictated, 1t seems

desirable to give attention to the matter and bring to an end these

continuing distortions thet affect procurement and assignment of

personnel.

d. Hq & Hg Det, 307th Commmications Reconnaissance Battalion
On 3 July 1952, Hg & Hq Det, 307th Comm Recon Bn, was

relieved from assignment to ASA Europe, and assigned to the 5024 Comm Recon
Gp. Although the detachment remained throughout the report period at
Giessen, Germeny, altached to V Corps for logistical suppert, on 12 February
1953 courtes martial Jurisdiction was transferred from V Corps to VII Corps.
In turn, both the 331lst and 3534 Comm Recon Co's remained attached to the
30Tth for administrative and tacti;a.l c-:m’t.rnl.. Cn 1 July 13952 the detach-

ment was provisionally organized as Hg & Hg Co. Twenty weeks later, cn 17

1. Ann Rept, Hq & Hqg Det, 3024 Comm Recon Bn, fy 1953, plb.
2. Ibid. Tab L.
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November, the provisional orgenization was discontinued, and the detachment
began to transfer personnel and eguipment back to parent units.;

The operations section of the 307th Comm Recon Bn was composed of a
COMINT Branch, a Teletype and Telephone Security Monitoring Team, and =
Commmications Cenﬁer.E Under the provisional organizetion, the battalion
COMINT Branch was delegated responsibvility for the direct control of the
331st's intercept mission. For the most part, however, control of the cryp-
tologic mission was actually retained by Hg ASA Burope and by NEA;  The
Teletyp? and Telephone Securdity Monitoring Team was utilized in two field
training exercises, during Sepiember and October. Upon its return to Giessen
after the second exercise, this team was returned toc its parent unit, the

3

3534 Comm Recon Co. on 6 February. 1953, the batislion communications cen=-

ter was discontinued, and egquipment and personnel were transferred to the
331 st Comm Reoon Eu.h

The tulk of the 30UTth's persomnel were transferred back to subordinate
units at this time. From 31 Jenuary - 1 March, personnel strength dropped
from 139 to 35. Owverall persomnnel strength, which hed rea;hed its highest
point on 1 November 1952, with 168 men assigned, by the end of the current
fiscal year totaled only 25 officers and enlisted men.5 With the drastic

reduction in manpower, the need for a unit mess and orderly room no longer

existed, and thes& facilities were closed dowm. Throughout the report

1. Ann Rept, Hq & Hq Det, 207th Comm Recon Bn, fy 1953, »ppl, 2.
2. Ibid. pl2.

3. Ibid. pl3.

L, Tbid. plh.

5. Tvid. Tab 8.
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period, the detachment utilized the motor pool at Giessen @M Depot. En-
listed perscnnel were billeted in modern quarters, originally constructed

for the German_ﬁrmy.l

e. 331lst Communications Reconnaissance Company

From the beginning of the fiscal year until February
1953, this unit operated as Company B, 307th Comm Recon Bn (Provisional).
In February 1553, the unit reverted to Ets original TOE status as the 33lst
Comm Recon CD.E Authorized strength for Company B, 307th Comn Recon Bn,
was 4-0, 5 WO, and 134 ®M; euthorized strength for the 331st Comm Recon Co,
9-0, 5 WO, and 308 B{. In May 1953, actual assigned strength reached suthor-
ized quc:tﬁ.s-3

The 331lst Comm Recon Co was organized provisionally in accordance with

letter, Hg ASA Burope, 15 April 1652, "Concept of Operations for Comm Recon
Bn.” During the fifﬁt two quarters of fy 1953, the unit wes engeged in
Tield testing the new cancept.h On 11 Aungust 1952 it moved from garrison
10 & bivouec srea in the vicinity of Hersield, and remained there unti
24 Gctnﬂer, wien 211 components returned to the base site at Glessen, Germany.
On 26 October 1952, Compeny B again moved, this time to Echterdingen, Germany,
to participate in Exercise BLIOWTORCH. The mission was begun on the next
day, and full coverage was afforded Corps nets. Upon the completion of this

mission, 1 November, the compeny returned to Giessen and remeined there for

1. Ann Rept, Hg & Hg Det, 307th Comm Hecon Bn, Ty 1953, DD(, 10.
2. Ann Rept, 331lst Comm Recon Co, fy 1953, ppl, 2.

3. Ibid. ph.

4., Thid. pl.
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\l the rest of the fiscael :;rea.r.l
In the fourth quarter, however, the 331st directed a tTeam of twelve
men to set up operations in the British Zone of West _GEI‘I‘-‘IE-I‘!J"-E In sddition
to this detachment, the compeny continued to operate two cutlying DF stia-
tions, one at Kassel and the other at Hammelburg later moved to Schweinfurt.
In Merch 1953 a third DF site was established at Butzbach, and in April &
fourth site was established at Fulda; later discontinued in June. These
sites formed part of an eight-station DF net extending 375 miles from Kassel
to Memmingen, parallel to the border of the Soviet Zone in Germany. In the
second quarter of fy 1952, the 5024 Comm Recon Gp assumed direct control
over the combined IF net of the 331lst and 3324 Comn Recon CoTa.3
From November 1952 to March 1953 company operations were conducted in
& temporary building. During this time, a new cperations building was under
construction along with a new entenna field, oriented for more effective
coverage on freguency ranges.h Loss of experienced intercept operators
during the Tirst gquarter was alleviated by the arrival of new operators from
the ASA Schocol and the establishment of a special company intercept schaol.S

By the end of the fiscal year the company's operating strength had incressed

to & total of Morse intercept operators, IF operators, Radio

- Fan
-

Printer operators, and 37 " Reddo JTelephone operators A :

Ann Rept, 331st Comm Recon Co;, fy 1993, pplﬁ "1, L i

Ta
2. Ibid. p2b. g e W
3. TIbid. pp22, 29. SlmEdo
L, TIuvid. pl8. "E0 3.3(h)(2)
5. Ibid. ppl5, 16. P.L. 86-36
6. TIbid. p25.
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Operational expension, following TOE reorganization, brﬂugﬁt in-
creasing administrative responsibilities. Three times the company moved
from its garrison location at Giessen M Denot to the field for maneuvera.l
In February 1953, Operﬁticn cf a consolidated mess with the 307th Comm
Recon Bn was discontinued, and the compeny assumed its own messing respon-
sibilities. The Giessen Q1 Depot, however, remained responsible for 2d
echelon motor vehicle maintenance while the unit was in gsrrison.

Unit morele was reflected in the minor nature of disciplinary sction
required. Excellent recreational facilities, a broad athletic program, and

welfare ectivities, such as sponsoring of a German orphanage, provided

heslthy diversion during off-dubty h::urs.s REF: VOLIT P 94

£ 3324 Communications FReconnaissence Company
The peginning of the fiscal year found the 3324 Conm

Recon Co stelioned gt Hellbronn end ezrrying an essigned strength of T7-0,
6 WO, and 165 BM. The discrepsncy vetween assigned streﬁgth and TCOE author-
izgation, 9-=0, 5 WO, and 311 ¥, required 2 repid personnel build-up in
order to realize mission sccomplishment.. By the end of the fisecal yeer
assigned strength had increased to 8-0, L WO, and 332 E.

In August 1952, the 3324, formerly responsible directly to the Chief,
ASA Burope, was essigned Lo the EDéﬂ Comm Fecon Bn.!’L This organizetional
chenge, heralded by the "New Concept of Opgratiuﬂs" for the communications

reconnaissence battelion, required several adminisirative adjustments.

1. Ann Rept, 331st Comm Recon Co, fy 1953, pp3, L.
2, Ivid. ppS, 2.

3. Ibid. ¥7.

L, Amn Rept, 3324 Comm Recon Co, fy 1953, ppl, 2.
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In July, the campahy's mess had been incorporated intc the 5024 Comm
Recon Gp's mess section. The company continued to mess with the 5024 as
long a5 it was stetioned st Eeilbronn.l On 10 September 1952, the company's
T/A section was transferred to Hq Det, 3024 Comm Recon Bn. Determined
only as experimental move, the T/A section was transferred vack to the
company during Fﬂbrua:y'l?53.g Similarly, the 332d's Commnication Center

was transferrsd to Hq Det, 3024 Comm Recon Bn and in turn transferred back

aaﬁin-3

In July 1952, the 5024 Comm Recon Gp established & DF control to coor-
dinate the activities of both the 33lstfs and 33?&'5 mobile TF sites. On
the other hand, the sctual number of DF sites was 1ncrﬂased.lL AL the be-
ginning of the fiscal year, the company was operating two DF stations,
Deteachment A, located at Memmingen, Germany, end Detachment B, located at
fngbach, Germany. In January, & third site was established for testing
purposes at Schwebisch Hell. This site was subsequently moved to Hof and
in June permanently established at Kiliensdorf. In April, a fourth site
was erected st Roig, German:,r.E

At the company base site in Hellbronn, the 332d maintained twenty-four
hour coverage on its assigned targets. Twice, during the early part of fy

1953, the company left Heilbronn and moved to Hof, the first time for a

ﬁthree-day maneuver, the second time for a two-month test assipnment. During

Ann Rept, 3324 Comm Recon Co, fy 1353, 15.
Tvid. p23

Ivid. p3k.

Tbid. pplh, 45.

Ivid. pphk, LS.

VoL m e
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the la;er part of the fiscal year, the 332d moved to Coburg, a location
congidered more suitable because of clearer reception.

Yet, &t no time during these m@%es were the company's assipned targeis
left uncovered. Either the movement of the operations section was eche-
loned so that part of the section could still cover the assigned targets,
or the targebs were temporarily assigned to another ASA unit until the
3324 could resume operaticns al itus ﬂ&W’lﬂEEtiﬂﬂ.l During these moves, the
trensfer and installation of equipment such as switchbeards, telephones,
and reel units was carried out expeditiously. Antenna facilities, taken
down and set up at the new loecations, regquired only mincor recalibraticn
and aslignment for effective 0§eration.2

Throughout the fiscal year the 3324 was active In testing new inter-
cept technigques. In August 1952, a research van, “Terrgrmohile,” was sent
out on patrnl.3 In June 1953, ancther patrol, composed of eightl men oper-
eting & two-position hut, was able to recover many nets previocusly unknown.
During April and May single strend entemnas were raised by telloon 150 to
200 feet in the gair. The bellcon vorne antennas substantially increaséd
reception, and here too, several previocusly unknown nets were recovered.
Alsc, during June, an experiment in monitoring from an éirplane failed to
produce positive results beceuse of deficient equipment. Despite initially
negligible results the concept of airborne intercept wes considered a sound

L
one.

Ann Rept, 332d Comm Recon Co, Ty 1953, ppl3-17, 4O.
Ivid. ppll, U7,

Ibid. plB.

. Ibid. pphl, k2.
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Frequently changing its location and periodieally sending out patrols,
the company was often confronted with cumbrous administrative responsibil-
ities. In September and October, while the company was stationed at Hof,
the supply records were discovered badly disarranged. A board of officers,
appointed by higher headquarters, worked on the problem in November and
December 1952. A complete inventory was made, all excess equipment turned
in, and shortages made up. By February 1953, the findings had been approved
by the Seventh Army and the matter resolved.l

In July 1952, the company motor pool received new @MC M-3L4 vehicles as .
replacements for old vehicles. On 10 August, the compeny, employing forty-
two vehicles, effected its move to Hof without majcr.incident. On 10 lovem-
ber, however, upon returning to Heilbromn, two of the company's trucks were
involved in an accident end wrecked. The company's vehicles at the end of
fiseal yeer totaled forty-two 2% ton trucks, eight 3/4 ton trucks, eight

! 2
% ton vehicles, two 2% ton MLO9 vens, and thirty-eight trsilers.” REF voL. X P.f

£.  334th Cormunications Reconneissance Compaﬁy*

Following meny months of routine "team" training, the
334th Comm Recon Co entered upon a new "unit" training phase. This phase
culminated in e ten day operational bivouac at Fort Devens, Massachusetts.
20 September 10952 marked the closing of the formal training cycle. On that
date the company completed the end of cycle training tests and stood its

-

POM inspection. Hgq ASA Eubsequently declared the 334th ready for overseass

1. Ann Rept, 3324 Comm Recon Co, fy 1953, D9.
2, Ibid. pp7, 8.
*Ne informaetion is available concerning unit strength and attachment.
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movement .l

On 20 November, the company departed from Fort Devens for the overseas
staging area et Cemp Kilmer. On 28 November 1953 it entrasined aboard a
military transport for Burope. Arriving in Bremerhaven, 10 December 1952,
less than twenty-four hours later the unit was setiled at its new location,
Funari Barracks, Kaefertal, Germany. Three solid stone structures com-
prised the 33Uth's new barracks, mess hall, and operations building. The
new location was found 40 be entirely satisfactory, and only minor improve-
ments were required. For example, an agphalt top wes laid scross the motor
pool area to prevent deep ruts in the frozen ground during winter and in
the soft mud during spring.E ’

Despite intensive training immediately vnrior to overseas movement, the
331Ft.1'1 had to undergo s pericd of resdjustment before operations could get
underway. Special detachments of intercept operstors, DF operators, and
traffic analysts were sent on 30 day TDY's to Field Stations 8605, 8608,
to the 502d CRG, and to the 30Tth CRE in order t¢ learn new techniques re-
quired in Buropean operations. In turn, experienced technicians were
loaned by other ASAE units to the 334th Comm Recon Co to set up operational
facilities and to train indigenous company persc}nnel.B

Om 13 January 1953, the company was ready to assume its operationsl

assignment. In & month's time Morse intercept positions had inecreased from

and by the end of fiscel year the total number had reached

EO 3.3(h)}2) ..
P.L 86-36 1. Ann Rept, 33%th Comm Hecon Co, Ty 1053, opl, 2.
2, Ibid. pp3, k.
3. Tbid. ph.
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:h During this same period the company was laying the ground-

work for four new DF sites, one &t Mainz, a second atl Karlsruhe, ancther at
Freiburg, end the last at Butzbach. Prior to actual establishment of these
sites, aerial and physical surveys were conducted, logistic sapport require-
ments were determined and trespassing righis snd real esbate contraclis were
negotiated. DPlans and specifications were drawvn up for expentiiture of
$100,000 for construction at the four DF :?.i::f.-f.«u2

Equipment involved zsnother prm:lem.3 Turing the first few months of
operation, equipment shorteges in the commnications center caused unneces-
sary delay in hmdliﬁg of traffie. In April, however, four TG-26's and
three TT-7/F-G's were received, enabling the commnications center to oper-
ate two additionel positions for clear text 1.'.1'51.:IE‘:IZ’:'|.::.j+

In general, this was the pattern for the other operational sections
of the 334th Comm Recon Co. AI steady build-up both in skilled menpower and
in signal eguipment produced increasingly effective results in mission-

accomplishment .ﬁ REF. VOL. ip.___f_!’.f_:

s 3534 Communicaetions Reconneissance Company
At the beginning of fy 1953, this unit, operating as
Company A, 307Tth Comm Recon Bn, wes located at Pendleton Barracks, Giessen

Detachment, Worthern Aree Cormand. On 17 November 1552 when TCE 32-500

1. Ann Rept, 334th Comm Recon Co, fy 1953, ©b.
2. Tbid. pplg9-27.
3. Tbid. p2s.
k., Ibvid. pp7; 8.
5. a. Ibid. pl8.
b. TIbid. vpb, 7, B.
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was agein returned, Company L was redesignated the 353d Comm Recon Co.
Actual menpower strengih, however, remained relatively’stahle, somewnat
belov authorized quotas. On 1 July 1952, 4-0, 2 WO, and 116 Bi were
assigned while on 30 June 1953, 6-0 and 138 EM were asaigned..l
As Company A, 307th Comm Recon Bn, the unit was charged with low
level intercept on enemy redio nets and with monitoring of friendly redio
and wire communications. To carry out this mission, the company was organ-
ized into three pletoons, each containing twelve positions. After the re-
orgaenizaticn in Noveasber, the 3534's mission was limited to providing
COMSEC support for Hgq V Corps, attached divisions, and several smaller
units. The old platoons were replaced by an evaluation and analysis sec-
tion, a mobile wire security monitoring team, and four detachments, each
with one division level radio monitoring team and two regimental lewvel
radio monitoring teams.E
During the first part of the fiscal yesr, the company field tested
the new "Concept of Operations" in four different treining e:-:ercises:j
Exercise ROSEBUSH (L-5 September 1952) in support of V Corps.
Exercise BQUINOX (16-19 September 1952) in support of VII Corps.
Exercise BELLHOUK (13-18 Octover 1952) in support of 20th
Infantry Division and 24 Armored Division.
Exercise BLOWTORCH (27 Oct - 1 Wov 1952) in support of L3id

Infantry Division, 28th Infantry Division, VII Corps, and
lst Infantry Divisicm.

During these exercises, misslon eccomplishment was above par excepl in

some instances where lack of proper equipment and improper liaison procedures

1, Ann Rept, 353d Comm Recon Co, 7y 1953, ppe-k4.
2, Ibid. ppl5-17.
3. Ibid. pplB-20.
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frustrated unit effectiveness.l
During the latter part of the report peried, the 35338 Comm Recon Co,
perticipated in one field exercise and two large scale maneuvers:

Exercise BIRD DOG (4-6 December 1952) in support of 24 Armored
Division.
+  Exercise GRAND ALLIANCE (19-2h January 1953) in support of
V Corps, 1stv Infantry Division, end 24 Armored Division.
Exercise SPRINGTIDE (26-29 May 1953) in support of V Corps
and lst Infantry Division.

Despite one unfortunate incident during Exercise EIRD DOG, where the 353d
was inadeguetely outfitted to combat the iéy roads, security monitoring
efTectiveness showed merked improvement.

Radio receivers, BC 974's received in lieu of authorized R-274-FRR's
did not operate satisfactorily uwnder rugeged field conditions. On the other
hand, the new M-352 E% ton trucks, which errived in April, were readily

adaptable to Tield conditions.3

i 354kth Communications Reconnaissence Company
At the beginning of Lthe fiscal year, the 354th Comm
Recon Co waes at Fort Devens engaged in training eXercises and subsequent
POM inspection. On 12 Aungust 15952, the compsny moved to Camp Kilmer and
shortly thereafter embarked for Burope. Arriving ait Badenerhof Kaserne,
Heilbronn, Germeny, on 29 August, the unit was assigned to the 5024 Comm
Recon Gp and ©0 the 3024 Comm Hecon Bn for administrative and logistic

. b
SUppOTT.

* I. Ann Rept, 353d Comm Recon Co, fy 1G53, pl.

2. Ivid. pp2l-23.
3. Ibid. ppl2, 13.
L. Ann Rept, 354th Comm Recon Co, fy 1953, ppl, 2.
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Provisiﬂnlal TOE, ASA GO Hr 15 was implemented on 25 .Altguﬂt, and the
354th was redesignated Company A, 3024 Comm Recon Bn. The provisional
TOE lasted until 17 Hovember 1952 when it was replaced oy TOE 32-500,

G0 Hr 20, Hg 5024 Comm Recon Cp. The provisionel TOE did not allow for
adeguate cooperation Detween company monitoring teams, corps monitoring
teams, end ‘::a:ttalion traffic analysis section.

On 15 Sepltember 1952, the operstions section was established. Torty
operators (MOS 1740 and 1766) were sssigned to the Radio Monitoring Section,
three operators (MOS 1237) to the Teletype Monitoring Section, seven ana-
lysts to the T/A Section, and six repairmen:to the Radio Maintenence Sec-
t:'u:zln.2 The Tirst major exercise, which the 351&_*;11 participated in, Exercise
BELIHCOK, 1-18 October, provided these sections with valuable tactical
experience,

During Overation FROSTY, 30 October-l5 November, the 354th explored
the concept of separate monitoring Leams in support of variocus Corps

3 CFX GRAND ALLIANCE II (19-23 January 1:933} afforded the company

ele*.'lnents.
the coportunity of operating in the field during snow and cold weather.

VII Corps, 434 Infantry Divigion, and 28th Infentry Division were supported
during this ez{erci.se.h The two exercises during the second half of the
fiscal year, CPX SEVEN-UP and CPX IRCH CURTAIN, however, proved less effect-
uval, HNegligivle results in monitoring coverage were attributed to faulty

planning and poor liaison proceﬁurea.s

Ann Rept, 354th Comm Recon Co, fy 1953, pp2, 3.
Toid. pl.

Toid. pp5, 6.

Ieid. p7.

Ivid. »p8, 9.
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To facilitate better coordination and cooperation belween Corps head-
quarters, attached units, and-ASA components, separste monitoring teams were
assigned on a2 permanent basis to 434 Infantry Division, 28th Infantry Divi-
sion, &th Armored Cavalry Regiment, and VII Corps. Despite problems of
logistic support and administration, the plan proved an effective one.l

Lack of qualified technicel personnel scmetimes made it diffiecult To
meintain the operational mission. Intensive on-the-job training and special
unit exercises prepared newly arrived replacements for operaticnsl require=-
mﬂnts.E At the end of the fiscael year, personnel assigned to thg 354th

totaled 3-0, 1 WO, and 84 M.

Unit morale, with some exceptions, remained
high throughout the report perind.4 The esprit and willingness of all
ranks was noted by CG, USFA, in a letter of commendation to the 3024 Comm

Recon Co.

j. 8524 Communications Reconnaissance Detachment
On 7 July 1952, the 8524 Comm Récun Det, carrying &
strength of 2-0 and 25 BM, moved from Herzo Base, Herzogenaurach, Germany,
to Hgq SHAFE, Versailles, France. The unit remained under operaticnal con-
trol of Hg ASA Europe, but was reattached to Tth Signal Battalion for ad-
ministrative support. Initially located at the Versailles Stables, in
November the detachment moved to Camp Voluceau, one-half mile south of

SHAFE Headquarters.5

1. Amn Rept, 354th Comm Recon Co, fy 1953, pll.
2. TIbid. pl3.

3. Ibid. Tab 1.

4. Ibid. pllk.

5. Ann Rept, 8524 Comm Recon Det, fy 1953, pl.
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The 952d Comm Recon Dei was orgsnized into three sections: adminis-
trative; radio monitoring and enalysis; leleprinter end erypm.l From July
1952 to April 1953, the radio and analysis secticns operated from Camp des
loges, near 5t Germain-en-Laye. BSubsequently moving Lo the E:H.APE_ ri_e_c_eiver
site, fourteen miles-sﬂuthwest of Paris, the section was able to expand
from fowr Lo si:_: receiver poritions. In additien to maintaining a twenty-
four hour day, seven day week schedule, the radio monitoring section
menaged to cover Tive field exercises during the report period: GRAND
ALLTANCE T and II, BIUE ALLIANCE, AUTUMH BREEZE, and SMCKE EIEML.E

The Teleprinter and Crypto Sections, charged with menitoring teletype
traffic transmitted and received oy SHAPE major commands were located in
the "Block House," near the Arc de Triomphe. As the building vas shared
with SHAFE digtriouting agency, the 852d could only 'crperate from 1700 -
2L00 hours daily. Teleprinter teams were also given special sssignments
for three NATO exercises: BLUE ALLIANCE, LONC STEP, and GRAND ALLIATCE.S

In addition to these local exercises, £524 Detachment monitoring teams
covered three mejor maneuvers. A total of 1-0 and 10 BM traveled 74 miles
to Karup Alr Forece Base, Denmerlk, to monitor Operation MAINBRACE. As the
u_pera'tian Wes pr.'maril;_«r naval, it was covered almost entirely from Karup.
On 31 October, 2-0 and 13 EH{ flew from Paris to Naples, Italy for Operation
LONG STEP. The teem covered Nevy and submerine tranmissic.:ns as well as

ship-to-shore nets. The operatlon wes completed on 17 November 1952, and

1. Anon Rept, ©52d Comm Recon Det, fy 1953, Annex B.
2. Tbid. pp7, &.
3. Tbid. pp9, 10.
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the team returned to Versallles.
On 14 March 1953, 1-0 and 14 BM, assigned to exercise RENDEZ-VOUS,
* flew from Peris to Melta. The team was to monitor communications between
BATO navel forces dperating in the Mediterranean. During this operatlon,
the ASA menitoring team had the opportunity to inspect & British receiver

site at Zebbud, M&lt&.l

k. 853d Communicatiocns Reconnsissence Detachment

Until 10 May 1953, the 853d Comm Recon Det was located
at Tort Devens, Massachusetis. On that date, the unit left for Camp Kilmer,
ew Jersey, preparatory to overseas embarkation for Mannaﬁim, Germany. On
24 May the 8534 arrived in Germany and shortly thereafter was installed at
the Funari Barracks, Mannheim, Hafert&l.z While at Fort Devens, the de-
tachment was attached to the 503d Comm Recon Gp and to the ASA Training
Regiment for administrative and logistie support. In Germany, the detach-
ment was attached to the 334th Comm Reecon Co fﬂ: logistic suppcrt.3

Desipgnated to support Hg USAREUR, the detachment wﬁs recycled in

October for additionel training at Fort Devens. A poor performance oh unit
proficiency tests, given during September 1952, necessitated postponement
of emvarkation date until the end of the fiscal year.

Betwveen Seplenber 1952 and May 1953, the detachment prepared for its

Qverséas assigmment. On 1 October 1952, the £53d entered a new training

T. Amn Rept, 8520 Comm Recon Dek, Ty 1953, ppli-ik.
2. Ann Rept, 8534 Comm Recon Det, £y 1953, pB.

3. Ibid. pl3.

L. Ioid. pl.
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program. During the second quarter of the fiscal year, a higher level of
MOS proficiency was achieved through individual and team instruction. Then
in Jamuary 1953 unit field training wes introduced. The field exercises
proved to be a wvaluable preparation for operational duty, especlally as
they familiarized the persommel with various problems of field cpere.ticns.l
On 2 Moy there was a final POM ingpection, whereupcon the detachment made
resdy to deaprt for Camp Kilmer, destinstion Europe.z At the time of em-

barkation actual strength was up to the suthorized quote of 3-0 and 37 J.E'l“-i.3

1. PField Station, 2605 AAJ, Herzogenaurach
Throughout Iy 1953 both the mission and TD of FS 8606

AAU remained unchanged., TD 92-8606 asuthorized the field station 18-0, L WO,
and 505 EM and its special detachment 9-0, 2 WO, and 211 Em.h Assigned
strength epproximated authorized quotas, reaching & low of 413 EM on 15
July 1952, jumping to & high of 579 B on 10 October 1952. By the end of
the fiseal year, assigned strength was stabilized at 25-0 and ]+l|'8 Eﬂi.5

The field station was confronted with a number of maintenance and
supply problems iuring the fiscal year, but ncne of them were of major
importance. In November 1352, following a conference between representa-
tives of Hq ASA Eurnﬁe, and of F§ 8606, it was decided to transfer certain
designated items of non-Morse equipment to Field Stations 8608 and 8611.

On 4 Wovember 1952 four AR-88 receivers were modified and shipped to FS

1. Ann Rept, 053d Comm Recon Det, fy 1953, plb.
2. Ibid. ppl8, 19.

3. Ibid. pla.

L. Ann Rept, FS 8606 AAU, fy 1953, pl.

5. Ibid. p3 & Teb k.
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8611 on the first priority shipment. The enti;'h 'trim‘ arg. completed on

17 M=y 1953, required & reduction in nanu*idrse 1:],-.,ercaat pﬂmulunv.g

-
1' s &

chever, the decrezse in non-Morse interc:em‘. 'was camplenenued bv an
g

— - c
inerease in Morse intercept. An averege ofl ,* * i 1 Morse opera-
- *

. @ - - -

tors per trick st the beginnin@wf:f'the repmt:t period Aropped <o a low of
one operator per trick in S_e'ﬁt-e}nber. Grg.?lua,li;r, opefetor strength was

built baek up again unti‘l_:‘eﬂr May 1653,{ bpetators wene assigned

L
- * -

each trick, In largé gtaéasure, the yAcancies were filled by personnel
actuslly trained ‘in-lorse intercept at Fs 8606.° .

m T S_epiqmﬁer 1952, enlisted persﬂnnel arrived at FS

8606 andewere immedistely enrolled in code school there. OF sthe original

e eventnally comoleted the fi‘f“treen week course., Of these,
rere aseigned as mamual Morse operators, a5 automatic Morse operators,

and 10 as IF Q]}&r&tors.h On 12 Jamuary 1953, & group cfl—_:l operators
from the 334th Comm Recon Co was temporarily assigned to the Manual Morse
section for special instruction in intercept tECbﬂiquES.S

During the report period, FS 8606's Operations Section worked ocut new
methods for improving coordinstion between T/A and manual Morse. Informa-
tion developed by T/A personnel was disseminsted to manual Morse through
intercept operator case books and T/A Bulletins. The case ook provided

each Morse intercept position with all the available intercept data perti-

1. Amn Rept, FS 0005 AAU, Ty 1953, ppll, Gl.
2. Toid. ps0.
3. Ibid. plh.
L, Ibid. pil.
5. TIbid. phs.
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nent to the cases assigned to that particular mission. The T/A Bulletin
discussed current intercept problems snd answered specific ingquiries from -
manuel Morse personnel. In addition, T/A conducted a series of conferences
designed to keep intercept operators informed on the scope of the mission
as well as on the individual groups within the miaaian.l

Intercept materlal processed through T/A was transmitted along cirecuits
to Hq ASA Europe, Frankfurt, and to Hg EUCOM, Heidelberg. One full duple:
and one -half-duplex neutral landline teletype circuii were utilized between
F5 5606 and Hq BICOM, and one full duplex neutral landline teletype cir-
cuit between FS 8606 and g ASA Burope. Prior to conversion to the CRCUS
cryptosystem on 1 October 1952, three fnll duplex off-line neutral circuits
were used for MINERVA eryptosystems. One of these MINERVA circuit.sl was E]_Eﬂ
used for off-line APOLLU ¢peration, another for off-line IMYTHON operation.
A total of 10,043,897 message groups, both cipher and clear text, were pro-
cessed during the liscal ;-,’Ea.r.a

FS 8606's DF control section coordinated and supervised the efforis of
ASA Eurcpe's fi:ed station DF nets including the DF tip-off nel and the ASA
Burope command alert net. The fixed station DI nets consisted of four DF
sites and two DF control stations. Thege included a DF station at Herzo
and DF sites at Herzo and Bremen, a DF alternste control station at Scheyern
snd DF sites at Scheyern and Etraubing.3

SIGNIN cipher equipment was utilized for communications between DF sites

1. Ann Rept, TS G606 AAU, fy 1953, Teb 11.
2, Ibid. pp23, 2k,
3. Ibld. pp30, 35.
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and control stations. Although each DF site held at least one S;Gﬂlﬂ item
in reserve a5 spere equipment, frequent breakdowns resulted in a total of
83% hours of equipment failure for the repert periad.l ATter 13 February
1952, SIGNIN machines were utilized to transmit reports between the field
station's base site at Herzo and its speclal detachment in Berlin. IHere
the machines proved a valuable time saver, facilitating quick processing
on reporcs which previously had to be hand-carried by courier'frqm Eerlin.2
The special detachment in Berlin (Detachment "F"), including menual
Horse, voice intercept, traifTic analysis, non-Morse, and direction finding,
was directly controlled from Herzo Base. The IF activities of the detach-
ment were especlially importent in that DF tearings cut slmost at right
angles to the bearings of other DF sites in the net, thus, providing an
accurate check on the results of bearings from the other sites. Detach-
ment "F' was attached to Company "C," 7780 Composite Service Battalion for
rations and quarters; operational equipment was received from FS 8606, Herzo
Base; administrative supplies from the Berlin Eﬂmm&ni.3 During the fiscal
year, the detachment's cperations buil&iné was renovated Lo relieve crowded
working conditions. In addition, a 2.5 meter berbed wire fence was con-
structed arcund the area, & vater well was drilled, and commercial pover

L
lines were laid. The entire project was completed on 13 April 1953.
REF. VOL.Z_P._soé

1. Ann Rept, FS 0OCO AAU, Ty 1953, pp3%s 35.
2. Ibid. pl9.

3. Ibid. ppée, 67, 68.

b, Toid. pb3. :

164

Page 270 of LB Pages

Poam f ol el Mnniag




Doc ID: 6548823

g otuhtt

2 m. Field Station, 8608 AAU, Scheyern
Throughout fy 1953, FS 5608 AAU remained under the con-

trol of Chief, ASA Turope and sdministratively attached to CG, Munich
District. TD 92-8608 also remsined uncha.nged.l At the beginning of the
fiscal year 9-C end 261 EM were assigned to the field statinn;e et the
closge, li-0 and 302 H"'[.?* A constant flow of replacement personnel from
the ASA School, in large measure, msde up for the loss of rotating person-
nel, returning to twenty-one., 8till at the end of the fiscel year, the
unit was lecking in administretive IJﬂrEOﬂII;l ; particularly for. the motor
pool and security g.t:uanrcl.iL In August 1952, a number of Morse intercept
operators were exchanged with the 328tk Comm Recon Co. The station managed.
10 provide a training progrem for operators of the 328th without attrition
in operational misaion.5

Training was conducted on Saturdsys in accordance with appropriate
directives Tfrom Hq ABA and Hq ASA Europe. An important role both in train-
ing and in morale building was played by off-duty activities, USAFI courses
and competitive athletic events. Through the efforts éf the civilian edu-

ational advisor, forty enlisted men passed the CED test and received their

high school diplomes. Besides the more popular seasonal sports, the unit
mede an excellent showing in indoor athletic competition. The 85C8's swim-

ring team won the Munich District Championship and competed in the finals

1. Amm Rept, FS 8000 AAU, Fy 1953, »l.

2, Hist of ASA & Suvordinate Units, fy 1952, plbT.
3. Ann Rept, F8 86508 AAU, fy 1953, Tab 2,

L, TIbid. p3.

5. Ibid. pp3l, 32.
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at Berlin., The frack end field team alsc won the Munich District Champlon-

1
ship.

Rehebilitation of the post theater and gnmasium wes also & contribu-
ting fector for unlt morale. Yet even more important for the efficient
'functioning of the unit was the construction of three new buildings-- a
supply end administration building, e storege house Tor fire equipment, and
a new operations btuilding. This latter, when completed, featured air-condi-
tioning and soundproofing and included two intercept rooms, a signal center,
a T/A room, and an alternate DF control rﬂcm.d

Hew equipment installed in the operations building and at the field
station's DF sites included:

1) INTERCOM system between the control position and DF
alternate control. The system provided s means of relaying tar-
get informetion from the Intercept Section to the DF Section.3

2) Two DEN 24-2's in the non-Morse Intercept Section to
replace one ASAN-G and one ASAN-13. The DEN 24-2's eHahled more
accurate identification of warious two-channel links.

3) MC-551 equipment at two DF sites to modify AN/CRR-24
equipment. The MC-551 equipment ellowed for easier meintenance
and simpler cperation.

L) BSIGNIN on-line cipher devices at DF stations. These
devices permltted instantaneous communication from each out-
gtation to the central net control.

Besides instelling new equipment, FS 8608 alsc conducted testing on

its DF net. Towards the end of fy 1953, Detachment A, the station's home

1. Ann Rept, Fo 8000 AAU, Ty 1953, ppe, 3, 20.
2. Ibid. p29.

3. Ibid. p32.

L. Ibid. pp32, 35.
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DF site, made some tests at Fulda and Bad Kissingen, Germany, tﬂ.see 1
these locetions would provide more favorable feceptimn.l In March 1953,
Detachment "B" was moved from Passau, Germany to Streubing. By 25 June a
permenent operations building hsd veen constructed. Detachment "C" was
activated on 15 April and ten days laier commenced ﬂperatiﬂns.a

In sddition to the three DF detachments, a special detachment, Detach-
ment "E', was located at Wels, Austria. Detachment "E" which consisted of
2-0, 1 W0, and 5C EM, received ;i.ts logistical support from Linz Military
Post. Although under the sdministrative snd operational control of FS 8608,
the detachment was geographically affiliated with ASA Austria. In the
first guarter of the report periocd, upon the ﬁiscnntinuance of the detach-
ment's communication center, & daily courier run was established belween
Detachment "B" and Hq ASA Austria. Detachment "E" slso participated in
field maneuvers with USFA. On one of these maneuvers, the detachment's
voice intercept operators were commissioned to fly slong the demarkation

line, defined by the Danube 1‘~‘.i‘l.-'er.3 REF. VCOL. I _P._#/7 3)

n. Field Station, 8611 AAU, Bawmholder
Field Station, 8611 AAU was sctivated by GO #%4, 20 Feb-
ruary 1951. The unit was maintasined at skeleton strength until 25 June 1552.
vien it was moved to Baumholder, Germany. Operations began on 29 September
1g52.

Socon after the commencement of operations, it became szpparent that

1. Ann Rept, FS 0603 AAU, fy 1953, p3b-.

2, Ibid. pp38, 39.
3. Ibid. pph2, 43.
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TD 92-8611 and T/A 32-1-11 were not adequate for the unit to accomplish
its assigned mission. While action on chenges to TD 02-8611 was still
pending, additional personnel were temporarily assigned. Authority for re-
tentlion of additional equipment, necessary to accomplish assigned missions,
wes obtained from Hg ASA Washington and Hq ASA Burope.. In addition to
these revisions in euthorized equipment allctments, normal supply prodvlems,
coincident with the establishment of & new field staticn, hed to be dealt
with., FS 8611 was dependent upon the Western Area Command, Baumholder
Digtrict, for logistical support. Unforitunately long distances between
FS 8611's base site end the Western Ares Command's supply depots exmcted
& continmual drain on uanit personnel asnd transportation facilitiea.E

F5 8611, under TD 92-8611, was authorized 9-0, 2 WO, asnd 261 EM.
Assigned stirength at the beginning of the report period totaled 6-0 and
6 EM; by the end of the fiscal year essigned strength hadzincreased to 14-0
and BlQ'EH.B Bu;ing the fiscal year, the unit faced a resl menpover pfahlem
in thet the majority of newly arrived personnel were rnot saufficiently trained
for immediate operaticonal assignment. Through on~the-job treining and in-

formel classroom instruction, however, the problem was satisfactorily alle-

viated. The Manual Morse Section, which began cperations with operators

essigned, qf, them qualified, finished the fiscal year with aperators

gssigned, qf, them qpaiifihi-% .Even more striking were the gaﬁqé;af the

L
"‘-..‘ " g * .
.

1. Ann Rept, ¥S 0611 AAU, Ty 1953, Bl. " treaurie.. o

2. Ibid. pp2,.5. R oL T

3. Ipid. pl & Teb 3. P.L. 86-36
Lk, Ibid. pB. - EO 3.3(h)(2)

—
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Kon-Morse SEctlen_ Th*s'sacticn which began Qperations mdukv[tjﬂperatnrs
assigned, I:lbf Lh.m qu&.liﬂ&d, finished the fiscal year with I:Inperat:lrs
assigned, Dcr“ them mialified. Shortages of maintenance and communice-
tions personnel were also reduced, but not completely relieved.

Equipment maintenance and installation.vas a major project for the

fisgecal yeer. Equipment installation began ; once the operations obuilding

was accepted from the Engineers;’ late in P;A@lst 1952. By the end of Octover,

all mamial Morse equipment, including s double receiver, manual Morse

intercept positions, had been instelled. Installetion of non-Morse equip-
ment was delayed until the third guarter, pending receipt of specifica-
tions end edditional equipment.E

Antenna installastion began in September 1952, immediately after comple-
tion of the tower bases. :'th:rk was halted during the winter months and then
resumed in Maren 1953. By early June, the entire field had been completed.
The antennsa field located on German property adjacent to the station, con-
sisted of 113 towers, 28 rhombic antennas, and four dipoles.. Frequency
range was from 1.5 to 30 megacycles with effective reception up to E’ﬁﬂﬁ

* KR VoL Z P_saag

miles.

2. ASA Austrie
a. Hq & Hq Det, ASA Austria, 8613 AAU, Salzburg
Hqo & Hq Det, 8618 AAU, was =ctivated on 19 July 1952

by GO #21, Hg ASA. The headquarters was established at Salzburg, Austria,

1. Ann Rept, FS ©bll AAU, fy 1553, p9.
2. Ioid. pp8, 10.
3. Ibid. ppll, 12.
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and was authorized 9-0, 1 WO, end 29 EM under TD 92-8618. BEillets and
operationel facilities were locsted at Camp Truscolt, raetions and supplies
provided by the 7689th Hq Speclal Trnops.l

During the fiscal year, ASA Austria steadily expanded. An enlarge-
ment of mission responsibilities required, in turn, additional egquipment

and personnel. The unit's initial strength registered 2-0 and 1 BM; at

the end of the fiscal year aclual strength totaled 13-0 and 12k BM. Clearly,
this last figure far exceeded suthorized quotas. In that billets were pro-
vided only for personnel suthorized under TD 92-8618, it proved increasingly
difficult to house edditional incoming personnel.E

Many items of signal equipment were required immediately upon activa-
tion. Following receipt of special anthorization for necessary -signal
equipment from Chief, ASA, requisitions for required items were submitted
to the Fost Signal Office. As many items were not available within the USFA
Command, Hg 3618 received only about haelf of the signal items authorized by
s 398, Consequently, on 5 March 1953, a proposed revision of this TA was
forwarded to Hg ASA. Wnile awaiting aspproval of the revised TA, USFA Tech-
nical Services agreed tc issue those equipment items sbsolutely essential
for the efficient funetioning of Hg ASA Austria.3

Inereasing miséinn responsibilities and logistic requirements necessi-
tated expansion of transportation facilities. An original suthorized issue
1

of one seden end one 3/ ton truck was expanded to ineclude one sedan, two 4

ton trucks, one 3/l ton truck, and two 2% ton trucks. In addition to suth-

1. Comd Rept, Hq ASA Austria, 0610 AAU, Ty 1053, ppl, 2.
2, Ibid. ppl, 6 & Tab 5.

3. Ibid. ppS55, 56. .
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orized vehicles, Hq 8618 held on memorandum receipt two + ton trucks, five
24 ton trucks, and four 1 ton trailers. These vehicles were retained on
a stand-by basis to be used only in the event of an eme:rgency.l
Soon after its establishment, Hq ASA Austria turned to the immediate
task of preparing for the arrival of the 323th CRC.which was assigned to
Chief, ASA Austria, 20 June 1952. Early in fy 1953, representatives of
ASA Austria conducted a survey of existing Kasernes in the US Zone, Scuth-
western Cermany, to determine & suitable site fox the 320th. The Kaserne
gt Bad Aibling was deciied.upon, becauge of its suitebility from an opera-
tional standpoint and because of ites excellent housing facilities.
On 30 December 1952, ASA Austria completed its BEmergency Operation Plan.
Corollary plans, subsequently drawn up to support the basic plan, included:3
1. Hg ABA Austria Emergency Destruction Plan, 1 February 1953
2. Hgq ASA Austris Loc:a:l Defense Plan, 9 April 1953
3. Hg ABA Passive Air Defense Plan, 9 April 1953
Beginning in the third quartex.' of the fiscal year, practice alerts were
held in sccordance with procedures prescribed by the emergency plans. The
alerts were conducted in three pheses: sassembly of perscnnel, loading of
personnel end equipment,® and actual movement by truck convoy. In addition
to these special exercises, weekly training wes given to all enlisted per-

gonnel in accordance with exdsting directives.

1. Comd Rept, Hg ASA Austria, DALD AAMJ, fy 1953, Pol-
2. Ibid. p3.

3. Ioid. pp58, 59.

4, - Ivid. pp59, 60, 63.
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ASA Austria's operstional mission ‘included erypltologic, COMINT, and
» VOOMSEC support to CG, USFA, and COMINT support to NSA.  The original con-
. ‘e'ep't."gw_.ﬂ. been to establish g theater suport headquarters with smsll opera-

-
L

t%ﬁnal'SECtiﬂﬁs to provide COMINT and COMSEC support. When the headquarters

bedate o;{;cratiﬂnal, 16 Hovenber 1592, the original concept underwent con-

sidépdple réyision. The COMINT mission was increased to include the main

. = . e
effort an threq gpecific COMINT targets. The new emphasis on the COMIKNT
:missiuﬁ

wes reflected in the incresse in operational personnel.

In Movemn-
‘:ber 1952'1, D-O and.l:l 3 were assigned to the COMINT migsion; by July 15953,
[}O amﬂ[:]ﬂﬁihad been assigned.

Cn the other hand, Hg ASA Austrie's initial COMSEC effort did not

prove es comprehensive as originally planned, pervicularly in regsrd to sup-
poriing USFA end TEUST Commends in the field.

Persconnel and eguipment
gbortages limited active participation during maneuvers and exercises.

In
the second quarter, ASA Austris called upon the 5024 CRG (Germany) to pro-
vide & COMSEC team in support of Exereise FROSTY.

In the fourth guarter,
COMSEC personnel, sctually assigned to Hg & Hg Det, 8618, were able to take

part in one CFY and one tacticel maneuver.

During fy 1953, ASA Austria conducted semi-anmual inspectiions of fif-

teen cryptocenters, located in the USFA and TRUST Commends.

Cryplographic
equipment st the centers, when dliscrepencies were noted by inspeecting officers,
1. Cmd Rept, Hq ASA Austria, 8613 AAU, fy 1953, Tab 3.
2. Ibid. p5. :
3. Ibid. p2l.
L, Ibid. p38.
| i7e
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was removed to Hq ASA Austria for fourth end fifth echelon maintenance.
In April 1953, an exchange program was estavlished wherevy cryptograpiic
equipment could te sghipped to Hq ASA Austrie, for periodic fourth echelon
meintenanece, and these units could in turn be replaced by spare equipment
in stock &t the heaﬁqparters.l

In November 1252, communicetions responsibllities were separated Trom
gecurity responsibvilities, and a crypiocenter was eatablished.E Teletype
circuits opersted by the cryptocenter included one duplex with the Salzburg
relay station, one half-duplex with the 326th CRC, and one haif-iuplex
direct teletype cireuit with Hg ASA Furcpe. In addition, a circuii directly
linking Hq, 8618 AAU with the 6910th AF Security Gfuup was installed in May
1953. The oumber of tralific groups processed through the cryptocenter

-

renged from & low of 345,962 in November 1952 to & high of 1,405,263 in
M&I‘Ch 1953. 3 LRE-FE VDLE-P-MH.-

b.  328th Communications Reconnalssance Company, Bad Aibling
During July 1952, the 323th Comm Recon Co completed its
training cycle at Fort Devens, Massachusetts, and was declared "operationally
ready” by test teams from Hg ASA {-.Taa.s‘:niau.g-tu:m.lF Movement Crder #5, Hq ASA
Washington, 20 June 1952, directea the uwnit to Cemp Kilmer, New Jersey pre-

paratory to overseas depariure to EUCGM.5 On 22 August, the 325th arrived

Comd Rept, Hq ASA Austria, D618 AAU, Ty 1953, pp3d, 0.
Tbid. p3b.

ITbid. ppl7, 48.

Ann Rept, 328th Comn Recon Co, £y 1953, pl.

Tpid. Tabh 1.
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&t Bremerhaven, CGermany, and on the following day was permanently settled
in the gbandoned guarters of a former German Air Cadet School, near Bed
Aibling. During the first two months of operations, initiated on 1 Septem-
ber 1952,1 the 328¢h remained under direct control of Hg ASA Europe. On
15 NHovember operational control was transferred to Hq ASA Austria. Attach-
ment to USAREUR for lﬂéistic support and courts martial Jurisdiction did
not cthange during the remainder of the report periuﬂ.g

Upon its arrival in Bad Aibling, the 325th's strength, totaling 316
officers ond enlisted men, was much larger than any other communications
reconnaissance company in EUCOM. On 6 September 1952, a major revision in
the unit's manpower resources was undertsken. & total of 131 EM were trans-
ferred from the unit, vhile 48 EM were transferred into the unit-- a net
loss of £3. The change was effected in order o distribute the company's
reserve of student operators evenly throughout the command, and at the same
time to provide the company with a core of eciperienced operators. After
this initial depletion, company strength was gradually built back up by
assignment of ﬁers@nnel from ZI. BStrength at the end of the year registered
5-0, 3 WO, snd 315 EM.3

Al enlisted personnel received four hours training per week.in basic
militery subjects. In April 1953, the company p;rticipatea in the ASA
Mustria spring maneuver, 1ﬁsting sixteen days. During this maneuver, parti-
cular enphasis was placed on tactical motor marches and on speed and effi-

clency in re-establishing full operations under field conditicns. Although

T. Ann Rept, 320th Comm Recon Co, fy 1953, pll.
2. Ibid. p2.
w I-bid-l- E"‘I:l
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in tactical movements, the unit funetional smoothly, actual results in

L

field operations proved disappuinting.l
Attached to USAREUR for logistic support, the 328th drew its supplies
chiefly from Ordnance Depots in the Munich Distriet and at the Degendorf
installation. As Munich District and Degendorf installation were twenty
end thirty-five miles away, respectively, a heavy burden was placed on
company transport and supply personnel. An gddiﬁianal burden on transport
personnel resulted from Ordnsnce directives requiring the exchange of M-3h4
E% ton trucks for a new issue of M-35's. PFourteen M-34's were turned in
for the new issue. The M-35's were an improvement in that they were better
suited for earrying the unit’'s intercept 5helters.2
Although one of the last ASA companies to arrive in Burope, the 328th
wes the first to have four DF detachments, the maximum under the operating
TOE. IDF sites, activated during the report period, inecluded;
1. Detachment "A," activated on 10 Cctober 1952, just out-
side Bad Aibling.
2. Detachment "B," activated on 11 November 1952, at Passau,
later moved to Straubing, 10 March 1953.
3. Detachment "C," activated on 5 Novemver 1952, at Lsndshut.
4. Detachment "D," activated on 15 March 1953, at Wels,
Aastria. .
The unit DF net control operated en SCR-399. Detachments "B and "D"
also utilized SCR-399's while Detachment "C," beceuse of its relative near-
ness, utilized an SER-135.3

Two off-line teletype circuits were operated Trom the 328th Communica-

tions Center to Hg ASA Europe, and to Hq ASA Austria. Outgoing traffic

1. Ann Rept, 320th Comm Recon Co, fy 1953, pp7, ©.
2. Tbid. ppd, 7.
3. Tbid. plh.
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processed through the center averaged {except for September and Cctober)

between 150,000 and 250,000 groups per month.-  REF: VOL.ZL P s3au

E. Africa
1. TField Station, 860k AAU, Asmara; Eritres
FS 8604 AAU, Asmara, Eritrea remained throughout fy 1953
distinet from any other unit in the Agency. It was directly under the
gommand of the Chief, ASA, it was not attached Lo any Army commend for
logiatic support.

The stetion was organized under the provisicns of TD 52-8604, 1 Febru-
ary 1952, authorizing 34-0, 6 WO, and 577 1.2 Actuel unit strength at the
end of the fiscal year registered 34-0, 6 WG, and 356 EM.- Although still
considerably short of authorized guotes, actual strengih showed an overall |
inerease of sixty-four during the year.z Cn the other hand, the civilien
personnel ccmplement was reduced from 300 to 200 in accordance with reviged
aunthorizations directed by TAG, DA.

The security guard comprised seventy officers snd enlisted men and
was smply provided with light weapons for lceal defense. In additvion to
the security guerd, a native pguard delachment was used to protect govern-
ment property egainst theft and to assist in the defense of the post. The

5

existing arrengement with the native guards was a satisfactory one.

1. Ann Rept, 320th Comm Recon Co, fy 1953, pls.
2. Amn Rept, FS 860L AAU, fy 1953, pplo, M.
3. Ibid. Tav 4. '
4, Ibid. pph, 5.

5. Tbid. pp2l, 22.
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In accordance with TC 31, 15 Januery 1953, Hq ASA enlisted personnel
received a minimum of 295 hours of treining. In addition, =z total of
thirty-seven officers and enlisted men were sent to EUCOM service schools
for special tra%ning in leadership and military Jjustice. Of sgpecial note
were the weapons fiving conducted at the Asmars Police Depariment’'s Accria
Rifle Renge, and the bivouae undertaken by the Security Detachment in the
Ghinde Counsulate Area. In May 1953, land was leased and surveyed for the
congtruection of a new rifle range to be completed in November 1353.

Tarough the offices of the niversity of Maryland, & total of nine
different courses were presented to station personnel. One hundred thirty-
seven persons enrolled in these courses, ranging from International Politi-
cal Relations to Basie Italian Grammer. ' Resulte of an educational survey
showed thet 92 B were not higﬁ school gradustes. Action was taken o
remedy this situation, and the USAFIGED Test, high school level, was uffered
to the majority of these personnel. A large number pessed and received cer-
tifications Trom USAFI Ehrnpe.e Eesides pregentetion of formal courses,
current news coverage wes glso provided. Shortwave recordings, announcing
the latest news and sports events comprised three hours of the eighteen
nour brosdcast day.3

As one of the largest single employers in the c¢ity of Asmara, the sta-

. tion received the cooperation of the Eritres Labor Office and Criminal In-

vestigation Depertment. The Eritrean Goverpnment continued the practice of

T. Amn Qept, ¥S BGOL AAU, fy 1553, ©oo, 0.
2. Ibid. pp9, 10.
3. TIbid. p39.
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the former British Administration end furnished, on request, data concern-
ing criminal and political activities of civilian B, s
the Provost Marshal made a customs check on all incoming end outgoing
Americen military PEI‘BGD]IE]..E

In addition to FS 860k, three other military installations were located
in the Asmara vicinity- the 9634th TSU, an Air Force Detachment, and the
Havy Communications Unit #3 & consolidation supply account was es_ta.blished
sfa}ﬁring all four installeti::ns.s Maintenance Iser*v:i.ce:., such as repair of
power units end welding operations, were performed by FS 8504 for the Air
Force and Nevy IIIE:1.‘-5!.1':1‘|.m-E'f_r':‘.:!5.t‘L On 1 Jamuary 1953, the station's Finance
Office began paying personnel of the Navy Commnications Uni‘t:.5

Medical care wes provided the American Consul in Asmara, and American
State Department personnel in Jidda, Saudl Arabia, and Addis Avaba, Ethiopia.

Emergency supplies were deli*}ered regulerly by sir. These included vaceines,

- sera, narcotics, and special drugs.

Supplies erriving at the Port of Massswa, were transported to Asmara.
‘;-:y trucks and local rail. Four refrigerator trailers, ocne 10 ton ven, and
three. Eﬂf ton trucks were utilized to transport supplies unloaded from the
twelve siiips which errived at Massawa during the report period. OSupplies,
arriving from Massawe oy rail had to be transported from the railroad siding
to warehouse facilities. In addition, 15,000 gallons of water were trens-

ported to the transmitter site, receiver site, and @M laundry each da}r.‘,
REF: VOL.Z_ P._/33

Ann Rept, ¥ BGOL AAU, fy 1053, pb.
ITbid. p2l.

Ibid. pl6.

Tvid. ppl2-1k.

Toid. pl9.

Ivid. pp22-2k. 178

Ibid. plk.
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VII. CONCIUSION
Fiscal year 1953 saw the meturing of the Low Level Voice Intercept

Concewt in Korea and the refinement of COMINT techniques in Furope. World-
wide, the Agency operations were steadily expanding. Although the Agency
lest some of its experienced technicians, almost every ASA unit registered
an inerease in operational personnel. ASA Austris was established, and ASA
Alpeka waes pgroving rapldly with the projected completion of the Kenal pro-
Ject in sight. ASA COMSEC efforts brought an increasing ewareness from
Army commanders in Korea for the importance of COMSEC and tightened security

igeipline throughout FECOM. In Eurupe,lﬁsﬁ monitoring units perticipated

in maneuvers from the liorth Sea to the Mediterranean, from Paris to Salzburg.
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