Doc ID: 4323874

rTT SO SN




HISTGRY OF THE ARMY SECURITY AGENCY AND SUBORDINATE UNITS

¢ o &, . -
L. RN o ¥

(SN “
» .

LS. FealYearigal'

)

&, r v . » .
P VIR I 5 S O I R 2 ne JE o Loy

. . .

F2 "

VOLOME I - Adidnistration

pproved for Release by NSA on T1-24-2015
ursuant to E.O. 13526. MDR 81101.

1 EF LAy % il A
TS R e
nt Chief of Staff, G-2

1955 |

’ ea
.( -y "E . /
' x

&

Ve
LTI

Boainiom o at v cnrmre aprem o



@i

- _
—'ﬁ%&t{__ m

TABLE OF CONTENTS

VOLUME I

HISTORY OF ASA ' Fiscal Year 1951

Pages

T. FOREWORD o = « o o o o o o o o s oo s ooeos 18

IIJ
I1I.

mmoocooo.co.qoo-onoo'3‘6
msmm,lmﬂlm-n-....... 7-10 ‘

A..

B.

Ce

D.
E.
F.

G" -

He

m‘moo-oooooo.‘loocoooll'la

A.
B,
c.
D.

E,

F.
G
H.

Mission and Punctions
Units

Manpower
Finance and Flgcal

Plans and Policy
Training
Equi pment
Morale

Miasigp and Functions
Uhitsﬁ

Msnpower

Finance and Fiscal
Plans and Poliey
Training

E
i 1 i e

Morale

. s ot sges
Cop¥ e ©f Coplas




v.mw.o-o'onoooootoooooo 1!""28

A. Mission and Functions
B. Units
C. Mampover
D. Fimance and Fiscal
E. P.lans and Folicy
F. Training
G. Egquipment
H. Morele
VI. TNDIVIDUAL UNITS ¢ o o o o o ¢ o o 60 0 o ¢ o o » 29117
A. Conmtinental United StateS. » « o o o o o o o o  29-Uh
L. : Bg ASA Washington, 8600 AAU, Arlington, Va.
® " &, Arlington Eall Station, 8617 AN
“2.\ Training Centers
8« The ASA School, Camp Carlisle, Pa.
b. The ASA School, Fort Devems, Mass.
(1) 5024 Comn Recon Gp
(2) 5034 Comm Recon Gp
. '(3) 306th CmnBecean—:. |
' (b) 32Bth Coun Recon Co (Imte1)
(5) 33%th Comm Recon Co (Intel)
(6) 354th Comm Recon Co (Sety)
(7) 358th Comm Recon €o (Scty)
e. The ASA Treining Det, 8622 AAU, Cemp Pickett, Va.
(1) 50lst Comm Recon Gp

i1 Poge A of

—MSTEREE—

Copy of

7%

&3 Page@
! . bopies




(2) 301st Comm Recom Bn

(3) 3024 Comm Recon Bn

(4) 304th Commn Recon En

(5) 329tn Comm Recen Co (Intel)
~ (6) 3332 Cenm Recon Co (Intel)

(7) 351st Comm Recan Co (Scty)

(8) 3533 Cam Recon Co (Scty)

3. Fleld Stations

a. Vint Eill Farms Station, 8623 AAD, Warrenton, Va.
(1) Hq & Hq Co, 8623 AA
(2) ASA Casual Detachment, 8623 AAU
(3) Field Station 8601 AAU

(1) Pield Station 8602 AAU
h, Commmications Reconnaissance Detachments (Iiaison)

3’6' Temmeﬂmmmmlomoo...o.......,..hh-ﬁl

u um 8600 A4, Fort Richardson, Alasks
"“au  Fleld Stetion 8607 A, Fairbeuks
2. ¥q ASA Cexitbean, 8616 AMY, Querry Heights, CeZe
3. ASA Hewaif, 8624 AAD, Fort Shafter

o

a. Field Station 8605 AAU, Helemano

c.mmo0-..00-~000.-o.~.....0.51‘92

1. Japan
a. Hq ASA Pecific, 8621 AAU, Tokye
(1) Hq & Hq Co, 8621 AAU, Tokyo

‘ 111

. 3 2.3
. Poge of
WP SEeREL— e S

b. Two Rock Ranch Station, 8602 AAU, Petaluma, Calif.

i
|
i
I
i
|
j
i
i
!



WBPScERET

b. 51st Big Sv Det, Chitose, Hokkaido

c. 126th Sig Sv Ce, Kyoto
d, Field station 8610 AV, Kyoto
e. Field Station 8612 AAD, Chitose

2. Korea
a. ASA Pacific Liaison Detachment (Prov)
be ASA Pacofic Advance
c. 50th Sig Sv Det
4. Gotn sig v Co -
e. " 3033 cmimé*@s Bn - . | »§
£. 3523 Coum Recem Co (Sety) ‘

3. Okinave |

@ a. 1llth S8ig Sv Co, NAHA

4. Philippines

a. Field Station 8609 AAU !
D. W.....ﬂ.‘...........a.. 92~-116

o
R .

»\

1, Germany
a. Hq ABA Earope, 8620 AAU, Frankfurt
(1) Bq & BEq Co, 8620 AAU, Frankfurt
(2) Hq & Hq Co, 8606 AAl, Herzo

ce et

b. 1lhth Sig Sv Ce, BOF

e. 116th 8ig 8v Co, Coburg
d. 524 Sig Sv Det, Herso
e. Field Station 8606 AAU, Herzo i

T e s -

£+ Fleld Station 8608 AAU, Scheyern

@ iv poge L e

o et
W SLEREF— |
"




~S-SECRET—

e Pages
g. Field Station 8611 AAU, Frankfurt

EO ma ® @ 6 & ¢ o ¢ & 6 & & & & O @ ¢ 6 e » 116"117
1. Field Statiom 8604 AAU, Asmars, Eritrea
VIIO Sm m m ¢ & & © & 2 B 6 & ¢ ¢ ® @ 117'118




I, TFOREWORD

This deoument presents a global concept of events within Army Security
Agency (ASA or the Agency) dwring fiseal year 1951. It represemts a
deviation from previous historieal fummatl, since expansion following the
cutbresk of hostilities in Korea justifies s new approsch o allov s
clearer interpretation of the Agency®s mission and achievements, and to
afford an effective guide for future planning and instruction.

The facts herein have been derived from records, reports, and corre-
spondence developed bycthel: requirement on commanders of ASA units world-
wide. Contreversial information has been resolved through discussion with
qualified military and civilian persomnel. Special authority and methods
of compilation for this document are contained in AR 220-345, Subj: Field
Organizations, 18 Oct 195k; SR 525-45-1, Subj: Combat Operatioms, 2h Mar
1933; PA Pemghlet 20-200; Guide to Preparation of American Military Histery,
Aug 1951; Staff Memo No. 28, Hq ASA, Subj: Records Administration, 9 Nov
1953; Circular 23, Subjs Historical Activities of the Army Security Agency,
28 June 1955.

Apparent omissions will be traceable to adjustments created by expansion.
Bvery effort has been mede however, to preserve contimuity throughowt, to
r&ﬂ.oetthem'obhnt’lnﬁwhimnbs of one of the more unigue orgumiza-
tions within the military esteblishment. ‘

' Mo afford broad dissemination, the history has been cempiled in two
volumes, thereby separsting operational aspects requiring special handling
from the ordinary administrative effort.

p
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Threughout the report period, Headguarters ASA was ledated at

Arlingten Hall Statiom, on the southwest corner of Arlington Boulevard
and Glebe Rood in Arlingtom, Virginia, |

Golonel Jeltn C. Arvowsmith, OL1373, OB, comsanded the Agency from
1 July 1950 %o 9 August 1950, Brigadier Gemeral William N. Gillmore,
016196, USA, from 10 A@g‘mt‘ 1950 umtil 19 Pebruary 1951, asd Colonel
Arrowsmith agsin from this date wmtil year's eml. Colomel Jullan H.
Bawman, 016326, ARTY, was Chief of Staff., Nemes of svbordinate personnel
ave recorded elsevhere within Historical Branch, GAS22.
. As this dooumewt is an cbjestive effort, emtirely within Amay re--
guirenezt, oredlt 1ines and references to specific perscualities are
pot included, ‘It :l.s intended thet the account u ;éyuwm organiza-
tional accomplishwemt will reflect fully tbe achievements of individwals,
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II. BACKGRGUND

The history of A2A for fiscal year 1951 answers in part the question,
"Is it wise to revert to attritica in time of peace?” The mere spesific
corellary reads, "Was ASA, aa agency essential to the comduet of hoetilities,
prepared adequately to meet the Korean emergency while achieving comcurremt
global expansica?” In partisl determinetion of both, it is adviseble to
reflect on the m preceding the event.

Attrition within the Agemcy begas with demobilization in FY 1946, A
gradual drain of highly trained W II techniciams, coupled with a diminish-
ing budgetary alletment for the year, ¢aused general retrenchmemt, partic-
ularly in the ereas of equipment researvh and development, and in planned
expansion of overseas units. By year's end, there was concern for the
Ageney's future.

The ensuing period, comprising fiscal years 1947, 1948, and 1949, wes
s time of coutimuing dealine for the military establishment. Limitstions
of buiget and persoamsl, and concemtration on the so-called strategic effort,
minimized activities of the mobile units, vhich cpersted for the most yart
in fized or semi-fimed status, their W IT field equipment cbsolescent. in ,
reserve. The Agemcy departed little from the theery of comtinmity ia 1ts
high level mission. The need for inereassd concentration cm mobile missions
in direct support of commnding gemersls in the field had not yet takenm held.
Research and planning comtinued, though minimized, and accoamplisineats were
mm. evmm fixed installation capebility was broadened where

possible., But deterioration of the modile military units was continuous
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mmummmmammumm. and subsequent
to, activation of Armed Forces Security Agemey, en 1 July 1949, the first
day of FY 1950.

AFSA was originally conceived by the Joimt Chiefs of Staff (JCS) as
s coordinating agensy ergamized te sabisfy high level orypteloglcal require-
ments an & continmuing basis. Primary mission was processing of high level
comsuniestions imtelligence, (m), diplomatic, militery aad commercisl.
mmmcommmmmmzumcmm, Commupi~ -
cations Supplementary Astivity (eu). Binge the new orgsmizetion was \
staffed in-pert by levy on ASA, 'w;rcmltmaturtborvw::gnm
umy'smmnup@inty. - ‘

Meanwhile, interpretation of ASA mission.as.a.military unit. ia. suppert
of Arwy requirement vas slow ia evolving. Even within the Agescy 1tself,
the idea that, for the military, AGA was the continuing agency, and AFSA
the new crganization, came only in time. Tramsfer of ABA technical per-
seunel. to APEA, loss of the high level processing missiom, and the weakensd
status of mobile unite Left a confused, temporery void. The sided fact that
;mmmetmtmhmdmomlrmmmu&nhmuntat
Arlington, Hall sutm while charged with Aru mission, further emnum
the ploture.

The original interpretations of ASA mission, viewed in retrospect,
give some inkling of the situsticm prevalent within the Agency. A nmote in
the record beok of the comtemperary historisn states flstly that ASA ves'
t0 be deactivated. thrapinionhelﬂthstthaﬁmh.iuimciﬂm
tosmm mmm@mm,mawmmmmmtu,
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maintained that, "APSA should have complete comtrel of all serviee fagili-
ties, units, and perscumel engsged in cryptologic activities”. Against
these extremes, ASA continued to stedy pertinent directives to assure
correet interpretation of mission and fumstions.

FY 1950, then, opening with activation of APEA, was a period of tren-
sitien, marked by & resurgence of the military orgamization. Altheugh the
perscanel adjustments in support of AFBA required six menths to effect, the
Agoncy reorganived as s gomeral-specisl steff military wsit, and plammed
for escomplishment of mitual AFEA-ASA mission, while eccemtusting fubure
formation of TO/B wmits in tactical mobile support of theater coxmanders.
To this last end, plans for ASA in support of a field army were initiated
in Jeauary 1950 and sulmitted te Chief, Army Field Forces in Mavch of that
year. )

On 20 February 1950, G-2, Department of the Army (G2, PA) published
the directive "Responsibilities snd Functicns of the Army Security Agemey”.
The lsst previows directive of this type had been publisbed on activatien.
of the Agency in 19A5. The new documet defined the generic missiem of the
Agency, and established basic relationships with AFSA and with other gov-
ermantal, wsits, The geeris o military mission of the Agency ves, briefly,
%o gﬁpgﬁuﬁ pelicies and doetrines on COMINY for
the Army, coordinate the Amy's oryptolegic effort, and discharge the
Army’s eryptologic responsibilities ass gﬁﬁoqggﬂg
meﬂggggeoi further clarification.

gﬁ» previcusly an organization within, rather than part of the
overall military establishment, became integral to the services, while

5
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APSA drew further away, on & course toward ultimste nmatiomalization.
The old 24 Signa) Service Bettalion, which had long simce lost its mili-
tary commnd chamnels, was to disappesr emtirely, replaced by fixsd
stations coomanded by ASA but with AFSA miseions, and mobile militaxy
wnits vers £o be astivated with primscy missions sssigned by ASA for
direct COMINT (commmications mmM)» and COM
security) support of commanding generals im the field, and with secondary
AYSA missions, FPlamning for the new strusture was well advazced when, on
23 June 1980, South Keres was invadod.

" Piscal year 1951 coinoided vith.the first year of the Koreen sctien.-
It must be remembered however, that Agemoy sctivity was world-wide during
the. period, with the Par East enl: one. aspect of the enmtire operatiem.
Trus, certain prierities were afforded Kores, but that theater must de

SEC (commmicabions

considered in its true. perspective.as-a-single phase of expansien. Thus,

8 history limited to the Korean enterprise would not be a comprehensive
history of ASA, FY 1951. The complete ampual history is & record of change,
grovth ani achievement in global status. I rethe'u'ﬂ;"puiuntm e
to be attained desplte attriticn; more important, it dememstrates, sows-
times by emission, the value of continuous strength and readiness in time
of pease, ter those organizations vhose fumctions are imdispensable in

time of war.

weaAL__c‘EP-gea
Cipy oo OF Copins




III. SITUATICON, 1 JULY 1950

A, Riseion and Pumetions

The Agency was distributing and eccomnting for registered orypto-
mterial, performing COMSEC functions, and maintaining anmd rehebilitating
ermtoequmt, mlmmdwwl The AFBA cryptologic
eﬂm vas being supported through fixed statien erun‘b:l.oa, and by assign-
ment of ASA military persommel to AFEBA headquarters, Tactical unit
operstiony in support of overseas coumanders was minimal due to lack of
qualified persemnel, shortage of mobile equipment and failure to clarify
fully the ABA tectical COMINE mission.

B. Units '

Units of the Agency were distriduted as follows:?
Zoné of Interior
Hq ABA 8600th AAY, Arlingtom Hall Statiom, Arlington, Vea.
HEq Vint Bill Farms Station, 862324 AAU, Warrenton, Va.
Tield Station 8601lst AAH, Warrentom, Va.
Two Rock Ranch Statien, ¥8 86024 AAU, Petalume, Calif,
The ABA School, Carlisle, Penmsylvania
Iiaison Detaciment, AFF, Fort Monroe, Ve.
534 Sig Bv Co, Warrenton, Vi
60tk 81g Sv Ce, Port lLewis, Washingten
Pacifio
Hq ABA Pacific, 8621 AAU, Tekyo, Jepen
joth-8ig Sv Det, Tokyo, Japan .
51st 81g Sv Det, Chitose, Jupen
111th S8ig 8v Co, Okinawe A v

126bh 8ig Bv Co, AiGhve—— [ﬁ)m g . Fadae
8 8609 AAD, Clark rum, RIS (T

1. ASA Preliminary Progrem of Expensiom, FY 1951
2. ASA Preliminary Progream of Expension, FY 1051 _
. . 7 . y o 22
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Burope

Hq ASA Europe, 8620 AAY, Prankfurt, Germany
P58 8606 AAY, Berzo, Germany

584 81g Sv Det, Herso, Germany

11kth 8ig Bv Go, Herze, Germany

116th 8ig Sv Co, Scheyern, Germany

Africa ’

F8 860k, Acmars, Eritres

Alasks

F8 8607 AAY, Yairbanks, Alsska
ABA Liaisom Pet, Fort Rickardsom, Alasks

Emi:l

Hy ASA nan.ﬁ, asau um, ‘Port m, Oaku, T.K.
m 3@5 AAU, n‘lm’ M\’l, !o EO

Carivbesn
Security Monitoring Det. Quarry Heights, O.Z.
C. Mappower

 Aasigned personnel. strength included k,265 military, 304 civiliass,
and 1,238 pipeline. Authorized strength wes h,&ga military and 34T
ctvilian.l Contimucus levy during fiscal year 1950 to meet AFEA sctiva-
tic, end hesvVy relocatiom requirements in the Pacific amd in Africs had
depleted the pool of qualified, resdy replacements.
D. Pimance and Fiscal
The finaneial position of the Agency was not perticularly favorable.
The budget for fiscal year 1950 had been trimmed by reallocation of funds
to AFSA sttendest on trapsfer of ASA persenmel and fumetions, and the
budget for first quarter fiscal year 1951 bad reflected s further cut of

E' N

. Ann. Rept. G-1, FY 1950, Tebs 11, 13.
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§2,000,000. Included in this btudget was & total eppropriation of only
$77,551 to support all combat mcbile units for the emtire fiscal year.l

B. Plans & Foliey

Agency plans and poliecy pointed to two general purpesest to provide
edequate tactical ermtolegic mit support to commanders of army forces
world-wide, pertioularly the army ocumander in Kores, end to support the
AFSA expansion program. The basis of planning and policy was the varicus
:oint hiefs of Btaff directives, particularly in series 2010, Specific
expension goals in both fhases vere outlined in "ARK Prelimimary Program -
of Expensicn”. The directive, "ASA in Support of a Fleld Amy" further
Wmmmuubiumum support.2

¥. Training

The ABA School, Cemp Cerlisle, Pemmsylvanis, performed the training
function for ASA technical personnel essentisl to peacetime reéquirements.
The Army lLanguege School, Menterey, California, was affording linguistic
training on quote basis. Trainimg within Reserve and Eatiopal Guard units
wes almost nen-existent.’ "

G. Bquipment

A HUmited smount ﬁmsemhmmrm, pu-ucuhrlyintheum
of interecept and rapid analtytic equ:lmb for overseas heedquarters, bub
available equipment for mobile units vas largely a matter of adaptation
end improvization.’

1. Amn, Rept. Comptroller, ¥Y 1951, F6.
. 2. Anm. m "3’ ) 4 4 1951’ P53.

3. Ann. Rept. ASA Tng Ctr, P2.

4, Anm. Rept. G-b, FY 1951, P10,

3
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H. Morale

Morale wes verisble, Within Headgquarters, ASA, uncertaimty of
gpecific ASA fumetioms, and within mobile units, assigoment to fixed
and semi-fixed loestioms, plus lack of qualified persommel, had veduced
confidence in the cembat military sspect of the entire activity.l

L&

1. Ann, Rept. 1G, FY 1951, P6.
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Iv. mmmm—'

A. Mission and Funotions -

The main problem concerned support of the expending requirements
for the Army apd for AFSA. Cerollary problems involved ASA awthority
t¢ monitor the COMINT functioms of its indigencus wnits, and to define
the scope of ceugz. effort within field wnits. Murther, the Agemcy had

to determine the best methods to supply conbat infermetion directly te
the tactlieal aymy im Korea. '
" B. Units
ASA ves confronted with the following problemst
l. To expand and reorganize headquarters, ASA to meet acceler-
ated growth apnd transitiem of operating wnits;
2. To expand and reorganize existing fixed station facilities
and mobile units;
3. To activate additional fixed stetion facilities and mobile.
units; and
k. To provide sdequate liaison units for tactical support of
thester commanders and for army commanders withis the Zome of Imterier.t
G, Wazpover | |
The Agemoy bad to procure persommel in sufficient mmbers to man
expanded facilities and to staff mew facilities as activated.®
B. PFinance and Fiscal
The Agency had to obtain sufficient budgetary allotment to cover
personnel inecrease, training expansiom, equimt Frocurement and

1. - ABA Preliminary Program of !xpmsion, Y 1951.

Pags [$ ot [23 prges
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development, apd additlionsl construction as necessary to support supple-
memtary AFGA apd ASA sctivities.l

B, Plans and Policy

The Agemey hed to carry out existing plans for AFSA strategic support
and Army tactical support in line with Joimt Chiefs of Siaff yolicy, giving
priority to Xoresn needs. It had, alse, to develop concurrent and future
plans for suppert of both AFSA and the cembat armies.2

mmm confronted with & need for intemsified training on a
broadened frout to accomodate an expending headquarters, newly activeted
Lixed mtm,‘ mobile unite, and liaison units, wvhile mainteining units
in being. The situstion was complicsted by the impemding move of the
BSchool from Carlisle Barracks, Penusylvania to Fort Devens, Massachusetts.

There wes: imediste need to provide a training locsticn for recalled
RIUS and reserve units entering cn federal service. Additional linguists
and hmehup&ns personnel, unavallable from army sources, had to be
mm‘ as. mnm oivilien wnits. . Finally, M m-the-:ob
training wes essential.3 ‘

G. Equipment

Additiomal equipment hed to be precured for expensiom of existing
fixed stations, and mew oq;n:lmt had to be cbtained for nevly activated
locations.

World Waxr II equipment bad to be sdapted for existing mobile wnits,

1. Amn. Rept. Comptroller, FY 1951, FP 2, 3.
2. Ann. Repts G-3, FY 1951, P3.
3. Aun. Bept. 8-1, PP 35, 86.
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Q and new equirment procured for newly formed mobile units.l

H. Merale
The Agency bed to stabllize morale to insure complete effectivensss
in its broadened effort.

1. Amn. Rept. G-4, FY 1951, P23 (Tab 6)
' 13
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D V. THE SOLGTION
A. Nission and Functions
Mission and functions of ASA remained unchanged during the year.
Accent focused on tacticel COMINT support to Eighth Army in Korea, but
strateglc support to APEA and tactical support %o other army camends
continued current. In additieg, there wes & clarification of intermal
ABA COMINT monitoring activity resulting in the formstion of GAB-60

within the Ageney.t , i

B vnite |

The Agenoy sought to deploy its wnlts for accomplishmsst of & dusl 5

purpose. The immediste aim vas to afford tactieal, mobils wmits in !

support of the Koresn operation. A corollary endesvor sought to provide .

o sufficient units, world-wide, to meet the exigeneles of the worseming
world situation.

4

To meet Korean demands, the Agency undertock two parallel courses
atwtim Pirst, lmmediste liaison and support would be provided frem
tin;umlts. S«meﬁmhMummu.
These nev units would be either mobile units, newly tomd as such, or
mobile units released from mm semi-fixed positions by mewly formed
f1zad stetion unite,

. The only existing units availsble under the first plan vere Head-
quarters ASAPAC for lialsom, and for mobile support, the 50th Signal
Service Det., Jepas, the 534 68 Co., Viut Hill Farm Stetion, and the 60th

Signal Service Co., Port Lewis, Washington.2

1. Aamn. w. w Piv Y 51’ o I8
@ 2. Am. Rept. @-3, FX 31, PP 29, 30.
' ' ‘ b1} . » i
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The ASAPAC Iiaison Det., Frovisional, was activated on 4 September

1950, staffed with persommel from ASAPAC in Japen, and arrived im Korea
on 18 September 1950. This unit became ASAPAC, Advance on 28 September
1950, sughexted by perseunel of the 50th 88 Compeny arriving in Korea
from Jepen on 25 September 1950, The GOth Signal Service Compeny arrived
in Kores on § October, and was operationsl on 15 Gctober. The 534 88 Co.
mmmmnmuto"mbutmtmrmmm“cqp
Piokett in November 1950 and redesignated the 329th Commnications Recom
Co (Imt), with destimation FECOM, expected time of errivel scmetime in
fiscal year 1952.1

1. Anp. Rept. G-3, FX 1951’ mt
. A ’ 15
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follows:

. 361 CRB
303°cx
304 CRB
306 CRB-
307 CRB
308 CRB
309 CRB
326 cBg (1)

327 CRS (1)

328 ere (1)
329 CRG ()

330 cRe (1)

15 May 51
1 Nev 50

10 Oet 51

New moblle units, in beina or projected, organized under TOE 32-500,
mmmnmmmm&mﬁmppmaameum, were as

111 88 Co

53 88 Ce

608309
L

DEPIOYMENT
30 JumE 53

canp Pickeatt, Programmed for
R. Devens Cu ﬂ»ﬁuﬂf i/ a.

* Kores - This unit was sctivated

at Arlington Hall Statiom

Kores - raenumassepsa
NGW

er@m
Programmed for Army Corps, ZX
Programmed for Axmy Corps, ZI.

Korea - This wnit was im Kyotoe,
Jepan as USM-30, fixed; on 1
July 50. Was replaced by 8610
Al ~ 2 persomnel. ped.

with ' AN, exd ¥ went to-
support IX Corps, Kores

Okinews - This wnit as 111 88
Co wus. %0 be replaced by 8603

o
b

S

AAU, with 4 persempel forming:

8603, and fmaﬂ’m

. Devens
Cemp Pickett - Programsed for
FROOB

Korea - This unit as 60 88 Co
arrived Korea 16 Qot 50, en-
goged in COMBREG, CCMINT, and
B interrogation activities
in support Oth Army.-Bedesig-
nated 330 CRC (1) in PY 5¢.
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DATE OF
URIT. ACTIVATION
33L cRc (I) FY 52
332 CRC (I) FY 52
333 CRC (T) 2 ¢et 50
33 CRC (I) 15 My 51
335 CRC (I) 15 May 51
336 cRe (I) 15 May 51" ..
337 CRC (I) 15 May 51
351 CRC (Sety) 25 Sep 50
352 CRC (Scty) 25 Sep 50
353 CBC (Sety) 20 oct 50
354 CRC (Sety) 15 May 5L -
356 CRC (Scty)  ~--
358 CBC (Scty) 15 Msy 51
359 CRC (Scty) ==~
501 CR Gp 18 0et 50
502 CR Gp 15 Mey 51
" 503 CR Gp ;,& May 51

OLb.
DESTGNATTON

114 8S Co
116 S8 Co

88 Ci
%gzg)mg)

998 88 Co

130 S8 Co
(RI)(NGW)

ko5 88 Co

51 88 Det

3118 88 Co

Programmed for Eurcope from
114k 88 Co

Programmed for Europe from
116 88 Co

Ft. Devens - This wnit, as
lasssc:o(m:)(m), Allen-
town, Pa., was federalized
on 20 Oct 50. Programmed
for Alaska

fb’.Devens

P:oéected. for BUCOM
Mdecm for Corps: 2%
Projected for Corps 2I
Ft+ Devens

Korea

Pickett - Programmed for ASAE,
This unit as 130 88:Co (RI}
(WaUS), Hazelton, Pa., was ..
federalized on 11 Sep 50.

nm. = Projected for

Jepen - This unit as 51 SS Det
was in semi-fixed status at
Chitose for the FY:: Was to: bhe-
replaced by 8612 AAY eand re~-
leased for mobile assigmuent
in FY 52,

Ft. Devens
Projected for Corps ZI
Enroute to Korea

Ft. Devens-projected for Ewrope

4 A

323 88 Co (RI) Ft.. Devens . hgs

17
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UNE? ACTIVATION  DESIGNATICN 30 JUNE 51

601 cRD (Ia) 30 Mar 51 ——m Pirst Army, New York

602 ¢RD (La) 30 Mar 51 - Secend Army, Maryland

603 ¢RP (In) 30 Mar 51 ——- Third Ammy, Georgia

60k ¢RD (Ia) 30 Mar 51 -~ AS AHB for training to support
. Fourth Army, Texas

605 CRD (Ln) 30 Mar 51 e Fifth Army, Iliinois

606 ¢ip (Ln) 30 Mar 5% — Sixth Ammy; Califormis

Til ¢crD (Ia) 30 Mar 51 - Army Pleld Forces, Va.

851 cmp (8sty) | --- 50 58 Det Keres - This mnit as 50 SS Det

.was in pemi-fixed atatus in:
Japan on 1 Jul 50. It became
operational as 50 S8 DPet in
Korea on 15 Oct 50. Change in
designation ocourred in FY 52.
852 cpp (Bety) ~-- — Projected for Europe
853 CBD (Boty) == -—- Projected for Burope
A11 sbove units were organized wnder TOR 32-500, first published 1 July
1950 with fimal revision 18 June 1951. This TOB replaced TOE 11-500, 22 Sep
1944, & carryover from the old Signal Becurity Agemey... .
The following fixed units cams into being, were reorganized, or were

Wmm report:lnsper.lad.t

DATE P
REBESIGEATION
SPATTCN OR ACTIVATION 1OCATION AND REMARES
8600 AAD 1 May 50 Azlington, Bqs ASA. Reorganized 16 Apr 51
. with formatien of new Operations Piv and
redesignation of old epemtiem Div as
Security Biv,
1 May 50 ASA In Det_Alaska
8601 AAW 1 May 50 Vint Hill Farms
18 '

Page 30?73!«
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STATION
8602 AAW
8603 AAB

8604 AAp

8605 AND

8606 AAB .

8607 AAB

8608 ANY

8609 AAD
8610 AAD

8611 AAm
8612 An
8616 Any

8617 AsD

1 May 50
Projected

.'I.lhy:@

1 My 50
. 1 June 50
1 May 50
-1 My 51

1 May 51
1 May 51

1 May 51
1 Ney 53
2 Feb 51
-4
1 May 51

1 Jene 51
28 Jene 51

5 RET

M«mmm
Two Reck Ranch Station

For Okinawe. % of persgmmel 11l 88 Co to
form 327 ORC (I) end % ta form 8603 AW,
releasing 327 CRO (I) for mobile assign-
ments.

m-m&mm%mmt,f’

2 38 Co. ‘
Helemano, Hawait

* Hergoe Base, Germany

Alaska

Scheyern, Germiny ' '
Formed from part of perseansl of 116 88
Co. Remainder of persomnsl released
for mobile assignment.

Clark Field, P.Xs - reorganized

repla.cod 126 88 ¢
{326 eaﬁ?)) >

Frankfurt, Wtemhueuhasco
for mobile duty.

Chitose;. rmtmslﬁm.
R ety -

Caribbean, ron-rly security monitoring
- dot in Caribbean.. Reorganized 2 Feb 51

Hq & Hg Co, Arunctm Eall Statiom.
Training Det, Prov. 8617 AAW, Camp Pickett.
Attached to Hgey 591 Commt Recon G-
Enlarged 8622 AAW Training Pet. at Camp
Pickett, Deactivated 28 June 1951 st

Camp Pickett.

ABA Research Det, Frov., astiveted at

Camp Oarsen, Colorsdo. Strength imcreased
Security Guaxd, AHS.

WAC Co., AHS. ..

’ ‘ 23 pages
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STATTON
8620 AAD
8621 anm

8822 AND

8623 Any
862k ANE

1 May 51

1 May 51

1 May 51

1k Apr 51
1My 51

20 coral *

R

LOCATTON AND REMARKS

Hq. ASA, Burope

Hq. ASA, Pesific

Training Det activated ab Plekett.
Contimmed untlil) meve to Ft. Pevens
completed in FY 1952.

ASA Training Reg. sctivated, assigned to

- ASA Training Center.

Hq, ASA Scheol, reorganized and redesig-
nated, assigned to ABA Training OGenter,

.

Training Ceuter; ASA, 8622 AAD, activated
.a@t Ft. Devens, assigned Hg, ASA, attached
First Army.

Casual Det., VAFS

862k AAU Mswaii received nev T/p

S pages
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C. Manpower |

Buring the first momth of fiscal year 1951, ASA published the first
draft of the study, gpmnoﬂﬂgg».uqsonggzﬁﬂ
Situation™. Eu%?ggggpgggoﬂnug
program for military end strength of 1,081,000, ASA expressed a require-
ment for 6,546 additional spaces to cover all phases of expausion and
reorganization as outlined in IV, B ebove. .,

The Joint Chiefs of Btatf gave immediate approval te the first rhase
of this expansion by allotting 4,025 additicual military spaces.l To pro-
ggagoﬁnﬁ#ﬁug«gggﬁg—gg
training divisiens, to recall reserve and NGUS units, and to broaden the
g%%

On 3 Jamary 1951, the Agemey was assigned 500 untrained fillers
from the training divisions of the Army, and on 1 March 1951, & second
greup of 500 was essigned from the same Sourees.® Increases in the ASA
gg%nﬂﬁa&?ﬁggﬂnp%gru Ad81-
tiamal persommel engmentation wes achieved by cbtaining graduates of
officer Candidate Behosls with ASA ocoupaticmal specialties, by recalling
ASA officers and enlisted reservists, by obtaiming officer persomnel from
g.ogﬂgg.gﬁgggggg
through ABA chamnels, thus assuring retemtien of these perscmel previously
diverted to other arms and services,

Although the actusl military strength of the Agemey* inoreased 8i%

1. Amn. Rept. &-3, 4 4 u.gb P53,
2. Anh, Rept. ¢-1, FY 1951, F13.
3. Ibid. PL7.

Amn, Rept. G-1, FY 1951, P15.
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during the year, to a total of 7,2»8, it was still 31§ below the awthor-
Matrugthetlﬂ,ﬁl&c&m'neﬁ. These figures do not include a
pipeline strength of approxizately 2,500, Authorized strength for exist-
ing T/D units incressed from 3,37h military and SAT civilians to 7,970
military and 520 eivillans during the period. Awthorized strength of
existing TOB wnits increased from 1,609 to 3,70 during the same period.

D. Finance and Fiscal

The original budget for fiseal year 1951 was $2,701,908. This vas
increased through three supplememtal budgets, to & total of $16,588,061.%
The largest incresses were reflected im gramts for fixed scustructicn,
and for equipping coubet mobile units. Om 30 June 1951, there remeined
an unexpended balsmee of spproximately $400,000.

E. Plans and Poliey ‘

Wiile imuediste plamaing focused on Keres, comcwrrent plasning com-
cerned itself with gemeral ASA effectiveness. The following plans were
among the more important developments in this fleld throughout the year.®Z

1. The Management Pirective Troop Frogram, the Cemmand and
Mansgement Progrem, the Intelligemce Program, sad the Joint Projects
Program. These included the development of all ASA progrems to provide
TOB units for accomplishment of Army requirement im support of AFSA mission.

2, ASA Mobilization Plan I, an SOP for ASA Headquarters and
certain subordinate units in event of hostilities.

3. Emergency and Defenpse Plans for subordinate ASA units.

k. Alternate Headquarters Flan, to assure comtimuity of ASA

1. Ann. Rept. Cemptroller, FY 1951, P6.
2, Amn. Rept, G-3, FY 1951, PP 36-69.
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functions if esbagtrophe should strike Arlington Hall Statiom.

S. Missions and functions of senior ASA supporting and liaisom
units.
6. A general plan for relocating Headguerters ASAE and fixed
stations in Burepe to England on Army mobilizatienm.
7. A preliminary plan for US-UK COMINT collaboration in wartime.}
In addition to the specific plans sbove, tralning programs from pre-
mummwm, ‘team, and.unit yhases were devised for all units
of mkmy nou mit mrcisu for the Comm Recom Companies, Inkel—
ligence, and Wty, anﬂ. for the Hq. and Bq. Co. Camn Recon Gp, were
also formilsted. Plans: for perticipation of ASA wnits in mencuvers were
evolved, but in esch case, the units comcerned never resched actusl per-
ticipation other than pre-mansuver commitment. These plans covered
Exercise PLUT9, an emphibiocus exercise, LONESPAR, an exercise for army,
infantry and air, and TIMBERLINE, a mountain exercise. In each case, the
maneuver was cancelled. The Exercise SOUBIERN PINE, to which Agency units
" were cammitted in November 1956, was postponed until fiscal year 1952, .
One battalion, two Conm Recon Campanies (Intel), and one Comm Becon Co.
(Scty) were assigned to the exercise, in sdditiom to a speeial combat
wire interaept team which was to explore the possibility of swch imtercept
in the combat sene.
on 8 Jupe 1951, initial plamning wes undertaken for Exercise SNOWFALL,
8 winter airborne mepeuver scheduled for fiscal year 1952 at Pime Camp,

Few York. A lisison detachment and one Comm Recon Co. (Soty) were temtatively

1. Amn, Repts Teeh, Cons. FY 1951, P22,
2
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comitted.

In addition to the speecific projects cutlined above, progress was
recorded in the develogment of training aids, These included treinming
wiblications, training ecurses, and produstien of traiping films and
f11m stripes Most of these vere projected for completien in fiseal year
1952, '

P. Treining

Camp Plckett, vwmmummmcmnmm
and reserve units entering on federal service., Housekeeping personnel.
and certain techniciens were afforded on-the-job training within newly
sctivated wmits and at VEFS and TRRS. The latter two lecatiecms also
afforded refresher training for mevly errived officer end enlisted per-
sommel, snd Two Rock Ranch undertook, in part, processing of perscrmel
destined for overseas shipmemt, Facilities et Arlingtem Hall Stetion
were utilized to sctivete cne wnit, the 3034 Comn Recon Bu. School facil-
1t1e6 were. expendsd, avd an increased allvtment was cbtained to train
linguists &t Amy Iangusge School, Nonterey, Califernis;, AFEA alse wder-
took training of linguists for ASA assigned perscmnel. The School moved
to Fort Devens with a minimm histus in operetion, and, within Headguarters,
ASA, meximm on~the-job training beceme a part of the normal werk loade
In edditien, intensified treining schedules were devised for reserve and
Netional Guaxd units not yet federalized, and for the ROTG wnits at
I1lineis University, Msssachusetts Institwte of Techmelogy, and The Agri-
cultural and Mechanieal College of Texas. ‘

1. Ann. Rept. G-8, FY 1951, P30.
D ' 2h ‘ . ,
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@. Equirment
During the fiscal year, the status of Agency suthority te establish
military specifications for equipment, came into guestiom. In August
1950, AFBA indirectly epproved such euthority by estsblishing an AFEA
project im support of Army Hesearch and Development Project No. 1-29-O0l-
006, thms recognizing Army research and development meeds. Iater in the
year, aprroval vas received to comtinue the use of ASA Teckmieal Committee
to establish Ay eryptograziic requirements, and to determine military
specifiontions for Ammy eryptoequipsent.l
The Agency was concerped with development of new equirment and
techniqgues, and with adaptetion of availsble equipment to current reguire-
ments.
In the develomment of nev egquirment and techmiques, & few important
research and development prejects were mws
1. Combat wire intereept equipment and techmiquess
2. Combst intereept memmm reproducing equipment end
3. Combat imtercept teshniquess i |
h. Coubat repid processing m tecmm:.a
The second end cencemitant phese of ASA activity of imsediate imper-
tance had to do with adapting aveileble equipment to provide mebility
vhile meeting increased ememy cepability. The principel requirement vas
to provide tactical units with non-Morse imtercept equipment, and with
axtamtic commmications equipment designed to pass & hesvy smount of

1. Apn, Bept. Tech. Cons, FY 1951, Plk.
2, Ann. Repte G-%, FY 1951, P12,
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intercepted CQONT traffic to higher echelons for processins.l Separate
discussion of the various modification projects follow.

Modification of radio set AN/CRD-2 was the first undertaking, and
the equipment of the 60th Big Service Co., destined for Korea, was the
first modified. A successful test modification by F3 S60L AAU VHFS was
completed in Jamuary 1951. MNModificstion of all equipment in FECOM was
completed before the fiseal year ended.?
| Gomowrrent modification of the 70-9 ves undertaken, and sgals,
‘equizment of the 60th S1g Service Go. was the TLret medified, with modi-

’ Mﬂn of mwu' equlpnent forecast for completion in fiseal xear , ’o

82,8 |

A m& modification on radio set SCR-504 (an ageut set) was
postponed pending cenclusien of high prierity work en other equipment. ﬂ
Among items going lnto produstion during the year, and equipment being
replaced weres

NEW EQIIPMENT EQUIPNERT BEING REPTACED
Intercept Installation Kit m-s?alm Radio Intercept Gentral, TC-9
Control Installation Kit MX-68k Gontrol Central TC-8

Radio Set AN/FRD-1(RDF Radio Set 8CR/303 )
Radio Set AN/THD-4(FDF . Radieo Set AN/CRB-2 & SCR-291
Redio Set AN/MED-5 Radio Set SCR-555 & 556

Ths first dslivery of Signal Corps receivers R-389 and R-390 was
expected in Spring of 1952, and delivery of recorder RD-41B/8 was anticl-
pated on or about L September 1951.

. During the fiscal year, service testing was undertakea on the fol-
lowing special intereept eguipment:

1. Ivid. PT.
2. Tnid, PT3.
3. Am. w’ M’ b3 4 1951, mho

[ o123 Prges
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ASAN-8 --- & three~channel Pemmltiplex Terminal

BEN-1§ --- a three-chamnel Bemmltiplex Terminal.

XFE -~ & two-chamnel Demmltiplex Kit, Locust Demedulsbtor
CiOP --- a Universal Demmultiplex ) )

ABAN-6 --- @& two-chemnel Mtipm

CX0F --- a Damltiplex Test Set:

" In the sphere of eryptoeguipment, the three services agreed to com-
vert ASAN-1 (SIGARA), ASAM ;
CSP 1700, to the stendardized CBP-2900. ASA agreed ¥o comvert 400 of
the machines by end of fiscal year 1952 as their paxrt of the agreement,
At end of fiscal year 1951, however, 343 alresdy had been couverted and
mm&ﬁn&ﬁ?mtobemhmhiumeamme. The CSP
mmwmmmmmmmmmm
year 1952, mmtnmmmwhquMcmmu
might ensue,2 B

Alse, in the ares of crypioequipment, development of AFSAN T, &
low echelon device for emciphering and deciphering tactical messages,
wes instituted. During the momth of Jume 1951, the first tests of the
enginoering model were underteken et Army Fisld Forces Beard No. 1, Ft.
Breas, North Cerolime. Oertatn deficiencies helted the tests before
emauzmbwmumuemmmmlwa.

mmnﬂmquimlsal&wltmhwamrcrmum
opersticn. Tt was thought, originally, that it would be necessary to
budget a dynamotor for each unit, but productien of 2% volt vehicles by
office of Chief of Ordnance assured adeguate supply of these vehicles and
anmcunryﬁ

1. Ibid. Plh.
2., Amn. Rept. G‘h’, FY 1951, P2h,
3+ Amn. Rept. Scty Div, ¥Y 1951, Pll.
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Development of an applique for Subsender Set 13182 to prevent

f1ltering out the signal in on-line use was an additional achievement
during the year. Pending arrival of the newly developed repeater unit,
all overseas ASA headquarters were advised to use off-line operation
as mach as possible on vulnersble cirewits.t
ALl couverter M-325 (SIGFOY) SIGNOAL dies, and SIONOAL rotors,

exzept those used :lnMauhoaltcr Mm, were dsstrwadand.de-
registered, as were some Mmm (SIGEEK) ariginally designed
for use with ASAN-1 (SIGABA), declsred cbsolete im 1949.2

Fimally, in the fisld of ciphomy, 3 SIGSALY terminals were dlsuantled

ﬁ,.
T
U A andB Gmi T -

and deregistered, and all paris either alvageﬂrormbymmomce
of the Chief Bignal Officer, or destroyed. 3

H. Morale

NMorale improved as mewly formed units evolved, were equipped, and
committed. The process was slow at Cenp Pickett where necessary shuff-
ling of personnel caused some incomveniemce and normal "griping™. Short-
ages of housekeoping yersounel, trained officers, linguists, and qualified |
replacements were apperent in the Agsncy, as. they were army-wide, and
thnu deficiencies were to ‘ln m in tnmh

| Thirty-eight inspections were accemplished during the year, and

contimous improvement in persomnel and operation was noted, both in
intelligence and security wnits, with a propertionmate impreovement in
morale.d
1. Ibid, P12,
2, Am. Rept. Scty Div, FY 1951, P20,

3. Ibid, P16,
k, Aun, Rept. 14, FT 1951, PT

5, Ibid, P3. bage ZF o J13
¢ B.nyﬁz':l.mt
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VI, INDIVIEUAL UNITS
A. Comtinental United States

1. Headgquarters ASA Washingtom, 8600 AAN, Arlingtom, Va.

Several minor organizational changes ocowrred within seetions
of ASA Neadquarters during the fiseal yesr,

On 1 August 1950, persomnel siministrative fumctions of eivil-
ian Compenents Sub-Section, Grganization and Treining Pivision, GAS-25,
were transferred to Office of the Adjutant Gemsral, GAS-26, :

In Novenber 1950, & Test and Publications Branch vas established
within Organizetion and Training Pivisien, GAS-25.%

Within Operstions Division, GAS-50, in February 1951, Supply
Bection, Maintemance Branch, GAS-53, absorbed the functions of General
Supply Unit, GAS-24, During the same momth, an Executive Security Branch,
end o Planning Steff, GAS-50A, vere activated within GAS-50,%

The most significant change in ASA erganizatiocn cecurred ia the
fourth quarter of the fiscal year, when & new unit, GAS-60, was organized.
This wit was established to menitor the COMINP activity of the Agency’s
f1e14 wnits, @nd to maintain operstionsl lisison bétween ASA snd AVRA.
Staffing of the new wnit began om 16 Aprdl 1951, and by the end of the. -
fiscal year, seven officers and 25 enlisted men had been assigned. Basic
organization of the new unit cemprised an Office of the Chief, a Traffic
Analysis Section, & Cryptenalysis Sectiom, & Plain Iangwage and Linguis-
tio Bestlion, & Machine Aids SBectiom, and & Special Projects Section.d
Since the newer organization undertook all of the operaticmal activities

10 Bm MOﬁm a-5, ii 1951' ﬂo
2+ Amm Rept. Sm Biv. n mlb
3. IMC, H# . . m._ﬁ_ Ofigg..“
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of the Agency, the name Operations Division was ayplied to it, and the

old Opersticms Division, GAB-50, was redesignsted Security Bivisiem, a
neme more in keeping with its reduced functioms,

8. Arlingtom Hall Station, 8617 AAB

Beermiutim t0 accommodate amnsien vas the Jamk re-
sponsibility of the Headquarters Commendant, GAS-%0, and the 7005th Ares
Service Wait, Military Pistrict of Washington. During the fiscal year,
incresses in'civilies pcruo:ma. totaled 255, mntm s'mngeh, 95;,
officer strengths M.

AY the beginming of the fiscal year, the orgamizetion wes set wp

under T/P 52-1000-2, Rq ASA, dated 3 May 1949, which ewtherized 18 offi-

cers, L warrant officer, and 355 enlisted men. This was changed by T/D
32-1017 of 3 November 1950. /B 32-1017, Hq ASA, dated 19 February 1951
raised the authorized strength to 21 officers, 1 werrant officer, and
775 enlisted men.] |

On 1 June 1951, & Security Guard Company was ectivated, end om 28
June 1951, & WAC Compeny was mthoriz&te supplement Hq & Hq Co, orig-
1nsny activated 19 November 1959 v ’

Hq & Hg Co was organized into 4 provisiomal or tnin:lns companies,
designated Compeny "A", Company "B", Company "¢", and Compeny "D" for
mmwmmmmmummmmomuwnuw
maigtain a besic tactical position for any possible emrgeney.s

Facilities of the station were also uged to house, train, and yrocess

1. Ann. Rept. Scty Biv. FY 1951, PS5,
2., BSumery Am. Bept. AHS, PY 1951, Fl.
2. mo m m, 8“ Q, MQ
. Amn. Rept, Hg & Hg Co, 8617 AAU, FY 1951, P2,
’0 AMO w m. H 1951, 8‘0 e, 50 Pl'. 52 o'ip““

w DCBY L

e )“s

[PRPUS, WA T -

[

ok s e s o

PR

PRSI -




WP SSCREF

the 3034 CRB which was activated 25 September 1950, left the U.S. on
25 Rovember 1950, and arrived. in XKerea in January 1951.1
2, Treining Centers

a. The ABA School, Camp Carlisle, Pennsylvenia.

The ASA School . had a capacity of 1,350 amually for peace-
tine training of military persomnel to fill a limited number of spaces.
Korean develomments taxed school facilities, and the Army expressed
otber need for the location. Shorter courses alleviated, but did net
solve, the immedigte problem of full training for all personnel neeea\-
@ for Agency expansion. | . ‘

be The ASA School, Fort Devens, lhs;a&uaetta.

The ASA School moved from Camp Carlisle, Pemnsylvania to
Fort Devens, Massachusetts in ten increments, unier DA movement directive
ofGHavu’eerlg'jo.z Begun on 3 January 1951, the relocation was ac-
eomplished on 13 April 1951, and the School became operational at Fort
Devens on 1k April 19’53,, On 1 May, raar.mt‘a were activated at Fort

Devens under ABA 7/D 92-8622, thercty establishing the ASA Traiming
Oeube%i

Student capacities wexre established b;aed upen known- training re«
quirements for the calendar year 1951. In addition to the requirements
for trained ASA persomnel, quota allocations were made to the Aixr Force
Signal Corps, and Marine Corps to train & limited nmumber of efficer and
enlisted personnel of those services in certaln ASA specialties. Enroll-

ments during April began to reach and exceed plamned input of 200 enlisted

l.. Am. Rept. 3034 CRB, FY 1951, P2,
2. Amn. Rept. ASA Tng Ctr, FY 1951, Fl16.
30 Am- Bert, G“S, 17! 1951) P320
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students per month, Feak input was reached im May when 316 trainees
were enrolled. Puklnadmmmawingmwmbmwuﬂmts,

officer and enlisted men, vere in training, In addition, & pumber of
TOE unite were activa.ted Mass:lmduthe Center for trainings nar:lns
fiscal year, 168 afficers and 1,422 enlisted men were graduated from
the various courses. Praining of an ada;.timl 69 officers and 956 en-
listed men was scheduled for campletion early in ﬁlca.‘l. year :l.95.’-.’.2

'.i‘hraushm the year, difficulty was mriene«l in abtnin&ngelme&,

qualified persomnel for training im certain specialized fields. This,
ewpm with a lack of q,uwu allm;:lm, sb.the Sigre) School, created
sone lag in the training of ASA specialists.

Directly related to Training Center sctivity is the Army Langusge -
Bchool, Monterey, California, wherein persompel are trained to meet Army
requirements for lingulsts. The original ASA guote for fiscal yesr 1951
consisted of 107 spaces, of which 85 were Russian, These were increased
by 15 spaces for chingué (Cantonese) language training and reduced by
20 spaces for Russisn language. tn:lxiing.

(1) 5024 Comm Recon Gp.

This unit was activated 15 May 1951, with headquarters-
at Fort Devens, under TOB 38-500 (11 July 1950). The subborized strength
wes 12 officers apd 70 emlisted men. As of 30 Jume 1951, there were only
ten enlisted men in the unit., These received on~the-job training with
other units vhile swalting en incresse in stremgth.

1. Ibid. P31.
2. Amn. Rept. G"s, b ¢ 1951, raz,
3. Ann, nneyb. ASA Tng Ctr, FY 1951, F155.
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(2) 5034 Comm Recon Gp.

This unit, formerly the 3231 Sigral Radio Imtelligence
Company, wes ordered to sctive service om 1 May 1951 at Fort Myer,
Virginia under M‘.IEI.-BW (22 Septenber 19kh) effective 2 October 1950.
It was ?eerga.niied and redesignated Eq & Eq Co 601 Comm Recon Gp. unier
TOE 32-500, effective 3 Jemuary 1951.0 On § Februsry, the compary vas
redesignated Hq & Hq Co 5034 Comm Recon Gp. Authorized stremgth was 12
officers end ﬁ‘,eﬁilm men. Q Ly i

The unit, censisting of 6 officers anl 5 emlisted men, arrived at

mmméwwslmmammmtmcm;wmﬁ’
(3) 306th Comm Recea En
This unit, formerly the 3031 Signel Redic Intelligemce
Compeny (Army) was organized as & reserve wait in Pemnsylvanis wnder the
Signal Corps im Janvary 19h8. hf:m 1951, the battalion became &
conponent part of ASA and assumed its presemt desigmation. On 1 Mey 1951,
it was ordered to a?tii:c'semGe. A{saisnad stremgth was 3 officers and
6 enlisted men. Upan srrival st Fors Devems on 9 May 1951, the wnit
emtered into training.¥ |
(k) 326th Conm Recom Co (Intel) S
This wnit vas sctivated 15 May 1951 undex TOE 32-500
(11 July 1950) with hesdguerters at Fort Devens. Authorized strength
was T officers, 15 werrant officers, end 255 enlisted mem.. Actusl strength

a8 of 30 June 1951 was 2 enlisted men whe ware placed om detached service

to receive cn~the~job train:lng.h
1. Azn. Rept., ABA Tng Otr, ¥ 1951, Fi36.

2. Ibid. 1’157-
@ & I mert. ass mg otr, 7Y w51, MG o222
« Amme. Rept. m ] j 1951, * oy [ f.ﬁﬂ‘l‘:s

3

P
] .




*(5) 334th Coamn Becon Co (Intel)

This unit was activated 27 March 1951 by consolidatiom,
while in reserve status, of the 997Tth Radle Intelligemce Co (Army) and

the 998th Redie Intelligence Co {Corps). Its home station was First
Aruy ORC, new York Oity, New York. The unit's advence detachment was
activated 16 April, tlie main bedy, 1 May 1951. As of 30 June 1951,
strength was b officers, 1 warrant officer, and 24 enlisted men, all of
whom were undergeing acsdemic training ab the Cemter.l

(6) 3Phth Comm Reaom Co (Soty)

mmtmfomdasanmtiw resemunit by :l.'e-
designation of the hOSth Redio Semity cm, and its reorganizatica
under TOR 32-500 (11 July 1950) effective 20 March 1951. It was ordered
into active serviece from its heme station at the ORG Armory, New York
City on 1 Msy 1951, Upon arrival at Fort Devens, it emtered into lmme-
diate training, At the end of fiscal year 1951, assigmed strength was
1 officer and 12 enlisted m«a

(7) 358th Coum Reaon Co (8cty) )

This wnit was activated 15 May 1951 with headquarters:
at Fort Devens. Authorized stremngth wes € officers and 123 enlisted men.
Astusl strength as of 30 June 1951 was 3 emlisted menm, mweremgsm
training at the Cember.> |

c. The ASA Training Detachment, 8622 AAU, Camp Plokett, Va.
The ASA gection of Camp Pickett, Virginia, activated with

the arrival of the 304th Comm Becon Bn om 28 September 1950, was originally

1. 1bid, Ploh..
2, Ibid. P168.
3. Angie w. ABA Tng %r, mo
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;l.ntended as a supplementary training loeation to accommodate newly
activated mobile units destined for overseas service under the concept
of ASA in support of & field army. Simultanecusly, & Training Detach-
ment, 8622 AAU, was formed to provide housing and training for umnits
in the area, supplementing the 30kth. The 304th was the old 8i8th Sig
Sv Co (ORC) stationed at Fort Myer and recalled to active duty. During.
the same mni;h, the 130th Sig 8v Co (RI) (NGUS) was recalled from Hazel-
ton, Pemnsylvenia, and redesignated the 353d Cemm Recom Co (Scty), and
the 129th Sig Sv Co (RI) (m) was recalled from Allentown, Femmsylvania,
to be redesignated the 333d Comm Recon Co (Inm.). At the same time,
the 534 8ig Sv Co moved from Vint Hill Farms Station to Camp Pickett
and was redesignated the 329th Comm Becon Co (Scty).
(1) 50Lst Comm Recon Gp. _ L2
The 5018t Comm Recom Gp wae activated om. lg Oetober 1950.

Upon activation, the 301st, 3024, and 304th Comm Recon Battalions, and
the 329th, 3334, 351st, 352d, and 3534 Coum Recon Compenies were attached
to 1t.b L ‘ )

Tais group, the first of its type in the Amy, vas assigned the
mission of training a Hq & Hg Co. to.suppm\mmintheﬁem. The =~ -
group vas alse to traln intelligence and security companies to be organized
. at battalion level. The Hq ASA puhnesuén, "ASA in Support of a Field
Atmy,” December 1950, outlined this mission in detail.

With the exception of the 3534 Coum Recen Co (Sety), very little

unittrainiagmaccmplilheﬁbythegroupamitgsubordimtemts'

1, Amn. Rept. 501lst Comm Recon Gp, FY 1951, F2.
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prior to Degember 1950. Barly in calendar year 1951, training was

accelerated by the arrival of a large number of basic trainees. In
April, certain units were furnished for participetion in exercise
"SOUTHERN PINE", and on 3 May, the group was alerted for overseas
movement along with the Nq & Mg Det. 304th. Both units departed from
Camp Pickett 29 May 1951 for Camp Stoneman, California, and left for
J‘amon&d‘mlmcl
" (B)BQMMRQMM
Nq & Kq Detachment, 301st Comm Regom En was formed on |
20 Octeber 1950 st Camp Pickett, and assigned to the 501st Comn Resen :
Group. Onm 1k March 1951, thée 3334 and the 3554 Comm Recon Companies |
mmmmmntemmdmtomm‘tmm@
Ba.
nmmawmm, this mnit was astive only en
paper. Bight officers and fourteen enlisted men were assigned, bub
manammammudmnnMn@m-.
Ahmmcwcmu,mwupanomlm
equipment prevented extemsive training during fiscal year 1931. However,
wnit er eollective participation in training vith other ASA units wes
accomplished vhenaver poasible. | n r
(3) 3024 Coom Recom Bn
This unit was & "paper" organization until 11 May 1951
mnmmeathesautaa'u'mtmmgmm:" At the end of

1. Inid. PO.
2., Amn. BRept. Hg & Hq Det, 301lst, ¥FY 1951, P9,
3. Anpn. Rept. 501 Comm Recon Gp, ¥X 1951, P3.




the fiseal year, it was stationed at Port Devens, Massachugetis.
(k) 304th Comm Recon Bn

The 30hth Coms Recon Bn, formerly the 8k8th 8ig Sv
Co, was called to active duty on 11 September 1950 at Ft. Myer,
Virginia, with an initial strength of 3 officers and 10 enlisted men.
On 2 October 1950, the unit was redesignated Hq & Eq Det. 30kth Coma
Recon Bn.

The mission of the wnit vas to train perscmmel for assigmment
overseas. In Jemuary 1951, it participeted in field problems in come. |
munications snalysis.

On 29 May 1951, the unit, consisting of 6 officers and 14 enlisted
men, departed for FECOM., Upeon axrivel in Korea, omn 27 June, the unit
was attached to the 8th UB Army vith hesdguarters st Inehon.>

(5) 329th Comm Recon Co -

. The 329tk Comm Hecom Co., formerly tbe 534 Big Bv Co.,
wes sttached to the 301st Comm Resom Bn. at Camp Piokett, in Nevember
1950, with an suthorized strength of T offfeers, 1 warrent offiser,
and 220 enlisted men, wnder TOB 32-500. On 23 Pebruary 1951, the wmit
vas attsched te Hq 50Lst Comm Recon Gp, end on 1 May it vas attached
to the 3022 Coum Recen Bn. When the 3024 moved out of Camp Pickett at
the end of the fiscal year, the 329tk was again attached to the 30lat
Comm Recon Bn. At this time the unit bad an asasigned stremgth of 1l
officers, b warrant officers, and 255 enlisted men.d

1. Ann. Rept. Hq & Hg Pet, 30kth Comm Reecn Bn, FY 1951, F7.
2., Ann. Rm. g‘g' n 1%5;:3 Pga' T 1951, P3
o Amm. R » Comm on Gp " .
3 o ’ ’ poge 4% ot %uu
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(6) 3334 Coma Recen Co (Intel)

The 129th Signal Bervice Compeny, & National Guard
unit, was federalized on 11 Beptember 1950, and was redesignated the
3334 Coma Recon Co upcn its arrival at Camp Pickett, Virginia on 28
Septenber 19501
‘Comn Becon Bm, the 501st Cams Becon Gp, the 3024 and the 301st Comm
Recon Bus.

The unit was then asseigned successively to the 30hth

Buring fiscal year 1951, the company had & uraonr figure of 50$
for officers, 25% mm officers, and 35% for enlisted nen.2 In
Juse 1951, unit streneth vas 12 efficers snd 112 enlisted men. Because
of & repld turnover in persomnel, unit effieiency and traiming status
wes uncertain throughout the year.

When the unit arrived at Camp Plckett in Sepbember 1950, the
supply of motor transport sud major signal equipment was inedequste.>
By April 1951, however, the compeny had received approximately 85% of
1ts equipment,®

Unit training consistel of refresher besie training umtil Hoveaber
1950, and team training wntil Apriy 1951, when field trsiming, under
the 501st Comm Recon Gp, began. Taotical m team training wnder the
supervision of the 30lst Comm Recon Ba took place 1n May.

(7) 351st Comm Recon Co (Bety)
This unit was activated on & October 1950, but never
resched wnit training phase. The persomnel was used prineipally to

1. Asn. Rept. 501st Comm Recon Gp, FY 1951, Ph.
2, Ann. Rept. 3334 Comm Recom Co, ¥Y 1951, Fh.
3. Ivid, ¥5.
h‘c Ibiio ﬁ‘
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train bauies.l

(8) 3534 Comm Recon Co (Scty)

The 130th Bignal Service Company, & unit of the
National Guard, activated on 11 August 1950 in Hazelton, Pemnsylvania,
wvas redesignated the 3534 Comm Recon Co on 28 September 1950, whem it
moved to Camp Piokett. The wnit's awthorized strength wes 8 efficers
and 152 enlisbadmuulerm 32-500. anorseam 1951, actual
strengtb ves 10 officers and 125 enlisted men.

Morale im the 3534 ﬁm Recon Company declined during the year,
reaching & low ia June 1951. A staff study mrtm within the unit
at that time, traced the ceuses of the leb-down to lack of technical
training, failure to imterpret unit nd.as!.on; shortage of equipment and
facilities, and rapid turnover of perscmnel. Steps were taken immedi-
ately, first, to bring trained persomel from the Signsl School, Camp
Gordeon and TASATC into the unit, replacing autrained persommel trans-
ferred to 8622 AAD and 3334 Comm Recon Co for tralning; second, to
initiate an !mseuin training program utilizing. adequta equipment and
facilitiess and, fim*ll:. to assure comitment of m erganization as

& wnit for altimate overseas Mlimihs

3. Pield Stations
8. Vint Hill Ferms Station, 8623 AAW, Warremton, Va.
Vint Hill Farms Station, located near Warrentom, Virginias,
is & permanenmt ammy garriscn housing Hq 8623 AAU and Field Statien 8601 AAW,

1. Ann. Rept. 50lst Ccmm Recon Gp, ¥Y 1951, Pk,
2, Ann. Rept. 3534 Comm Recomn Co, ¥Y 1951, Fl.
3, Ibid, Ph.

39 </5/. 23
e L2 Lt

AN 2 Yol 3
“d i




WSkt

Overall post strength varied during the year. A general inerease
in personnel ocourred during September and October, 1950 with reocall
of reservists, who were semt to VAFS for reassigament.> The subsequent
departure of the 334 8ig Serv Co for Camp Plokett on 1 November 1950
cut assigned stremgth st the Staticn by 205 men.

Class I facilities, speeifically finance, fiseal, ordnance, eivilian
activities, and rations, were furnished by the Military District of
Washington threugh Fort Myer, Virginia. Begimning im Jamsry 1951, the
Station was dapenienb on P, Del'mir, Virginia few medienl, evacuation,
laundry, salvage, emgineer sstivities, and rations.

Vint Ei11 Farms Station retaived ewthorizetien for direct commmi-
cations with Operations, Hy ABA on techuieal operstion problems.:

Permsnent construction usder s long range development program com-
sisted of e $36,000 post theater, which was 50% complete at year's emd,
and & $161,000 sixteen-family quarters units, which was T5% completed
during the year. As of 30 Jume 1951, family accommodations had been
increased to 10k units. Funds were appropriated, and plans prepared for
& new operations building, & verehouse, and sa addition to the exlisted
mn'n‘hmh.s ' . R

(1) Rq & Hq Go, 8623 AMD

The unit cpersted throughout the year with an subhor-
uaamengehetmmemmiazwm Surplus perscunel
vere ubilized within ABA Qasunl Detachment, 8623 AAE, effective 16 April

-

1951.

L

1. Amm. Rept. VEPS, FY 1951, P7.
2. Amn. Rept. G-3, ¥Y 1951, F3.
3. Ann. Rept. VEFS, ¥Y 1951, 5.
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Post operations for assigned techniecal wnite comtimued to be
performed for the most part by Hq & Hq Co, 8623 AAY and the 70924
ASYU, with only & minimum of assistance from the technical erganiza-
t1ons.

(2)- ASA Casual Detachment, 86231 AAW
This unit waa activated in Gctober 1950 with an auth~
orized strength of 3 officers and 32 enlisted m.,]'

Men in casual status, ml retwrning from oversess, and per-
sonnel who had completed ABA basiec training cowrses, mww
ASA Casual Detachment. Unit facilities were taxed to the limit during
the period Narch through June, st which time averegs strength was 420

2 C
men.

(3) Field Station 860% AAD

This unib, located at Vint Hill Farms Station, operated
during £iscal year 1951 with an sverage monthly essigned strength of
363 officers and enlisted men.> - |

As & levy on experiemced imtercept cperators to-meet Pacific ex-

pansion created & temporary shortage of such persomnel, thirty partly
trained ﬁumaptm from the Alr Foree were placed om six months TDY
ot the station, relieving the shortage im part vhile affording mecessary
on-the-Job tralning for the TDY persemnsl. Other replacements were
obtained fyom the ASA School. The scope of cperations broalemed during
the year, with the eptablishment of an ASA alternate cryptographic ac-
counting and distributing center, and en ;ltemte headquarters record

ot
o G
1
by cg:! k ‘

1. Ibid. ¥10.
2. Tvid. ¥8.
3. Ann. Rmo VBFS, FY 1951} P11,
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center for contimity of operation in the event of a catastrophe at

Hq ASA, Weshington. - REF. VOLZ_p_9
b. Two Rock Ranch Station, 8602 AAU, Petaluma, Calif.

This permanent ASA installaticn, located at Petaluma,

California, consisted of Field Station 8602 AAU, ASA Casual Detachment,
6900 Army Service Unit, and the 6002 Awmy Bervice Unit. The 6900 ASU
and the 6002 ASU, detached from the Sixth Army, provided personnel
. for medical, supply, telephone exchange, speclal services, engineering,
and firefighting taeiuties.l '

The unit opersted under TD 32-1002 with an suthorized strength
of 1k officers, 3 warrant officers, and 255 enlisted men, until wmit
reorganization on 19 December 1950, when it operated under TP 32-1002
with an euthorized strength of 11 officers, 3 werrant officers, and 345
enlisted mn.g ’

Pwe Rock Banch Station developed into an importamt training cemter
following the outbreak of Korean hostilities. Mipﬂl concentration,
apart from its assigned miesion, was readying intercept operatm for
shipment overseas to meet requirements of ASA expansion in the Pacifie.

Construction was continuous thrcmghm the year, comprising a
Q post road, a patrol road, & security fence, a weter storage tank; and
a new operatiens bullding. At the close of the. year, it was anticipated
that a headquarters building, & 48-man berracks, an enlisted men's day
room, & sewage treatment plant, and 16 apartments for non-commissiomed

officer families would be constructed from fiscal year 1951 funds.s

1. Summ. Ann. Repte TRRS, FY 1951, Tab D.
2. Summ. Aunn. Rept. 8602 AAY, TRRS, FY 1951, Pll,
3. Ann, Rept, TEBS, FY 1951, Fih. .
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(1) Pield Statlion 8602 AAD
| This unit wes & radic imtercept station under oper-
atiopal contrel of the Director, AFSA. The besic mission and status
remained unchanged during fiseal year 1951, REF VOLIZ P j2
b, Communications Reconnaissance Detachments (Iiaison)

In line with rapid ASA expansion, Headguarters ASA activated
the following unite on 30 March 19513

601 Coxm Recon Det - Governors Island, N. Y» - Support lst Army
602 Ccam Recon Det - Fort George Meade, Md., - Support 2nd Army
603 Comm Recon Det - Fort McPhersom, Ga. - Support 3ré Amy
60k Comm Recon Det - Arlingten Hall Statiom, Va. - Bupport ith Army
665 Coams Recon Det’ - 1660 E. Byde Blvd. Chicege 15, Illinois -

: a Bupport S5tb Army :
606 Comm Recon Det -%@.@amm‘ seo, Calif, - Suppert
Til Comm Recon Det -!';rhltenme, Ve. - SBupport Chief Armmy Field

. orees

These units coordinated cryptologie activities within armies of
the continental United States. ne‘ migelon ineluded serving as advisors
to the Army commanders on matters perteining to COMSEC and COMINT acti-
vities of ASA, assisting the commander in maintaining the security of
classified informatien transmitted over commmication facilities of
the command, and implementing plans, policles, and doctrines on orypto-
legic activities.

The Maewi were formed late in fiscal year 1951, and at year's
end, vere concerned primarily with staffing, establisking lisison with
signal end intelligence officers im the army areas, inspecting erypte-
centers, requisiticning cryptographic materials, and treining assigned
perscrnel, Field assigmment of the 60kth did not meterialize duripg

k3

Poga_&/ Y of f;—_.z,:pages
Copy L. OF Copies




' b
the year bDecause-of incomplete '_braining. This unit remained at

Arlington Ball Statien.?'

B+ Territories and Possessions
1. Hq ASA, 8600 AAY, Fort Richardson, Alaska
During fiscel yesr 1951, this wnit was designated ss ASA
Iiaison Detachment 8600 AAH, Port Richardsecm, Alaska. However, in
December 1950, on the recommendation of the Commander in Chief,
mn.mmmavmmmmeamtmmmmm
of fiscal yeer 1952, the unit would become Hesdguarters ASA, Alaska.
The comtiming mission of the detachment mmhm fiscal yesr
1951 vas %o set in an advisory capacity to the Theeter Commander,
through his Director of Imtelligence, on all metters pertaining to
2 COMINT and COMSEC. The detackment exoreised coumend over all ASA
unlts and facilities which were alloeuted. to meet the operatiomal re-
Mofthecmndandefm Onﬂneeﬂnbwl%e, its fune-
umotminmningncmnmnsotﬁceforewmm
used by the Army and the Air Farce was curtailed to inélude only Army
MGMI‘s . |
In Hovember 1950, the Commmnding General, USARAL requested that
a Comn Reson Co be placed in the theater o support ASA Alaskm.’ This,
however, was not ascomplisbed during the t:lseal year. o .
Plans vere else mede during the year for moving Pield Station 8607
AAU fram Feirbenks to the Kemal Peminsula. By the end of the year, it

1. Swmm. Ann. Repts. 602, 603, 605 & Til Comm Recon Dets, FY 1951.
2. m. R‘pt' G“B’ “ 1951, m.
g. Amn. Rept. ABAMM,WW,HIQBI,PL
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was anticipsted that tbe project would be operational by 1 July 1952,

end thet installation would be completed by December 1952.%
Ingpections of all cryptocenters im the theater were held during
the figcal year, begluning 2 May 1951,
a. Fileld Station 8607 AAU, Falrbasnks, Alaske
This station was reorganized three times during the fiscal
year. ‘These changes oceurred on 3&Se:qbenmerl950 (TD 32-1007), on 20
February 1951 (20 32-1007), end on 1 Mey 1951 (0 92-8607).° *
Rumlﬁmns&mnwwfrwalmdaamwwmo
taahighorlﬁ‘jonwmwlz thembterﬁsmrepmmaoﬁot
euthorized strength.
Logistic support was transferred frem Ladd Alr Force Base to Pirst
Task Force, with the result that expendable supplies, locally controlled,
becane more readily acceu:l.ble.s

A nunber of major signal equipment items were received during the
year and were put into immediate operstien.h Newteatse'_baa&»tool
equipment aided the tunit im carrying out its maintepance fumtion.

Puysical security wes greatly improved by femcing in the site. Alse
defense positions were construeted by unit personnel so that, in event
of ememy sttack, enough oprosition could be offered to allow time for-
the destruction of classified mter:ta.l.s

Fo major changes in operating methods were effected during the year,
but in April 1951, new local methods of assigning intercept targets were
1. Ann, mpc. 2EA In Det D000 AAD, FY 1951, IG.

2- MQ 8&7 AAB, F! 1951’ m‘
3. Tbide PL.
ot 8607 A FT 1951, P7 )
. . 2 IS ot
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edopted; permitting closer liaiscm with intercept operstors.

A reorientation of the anterns field vas underteken, and open
transmission lines were repleced by coaxial transmission lines.
This work was carried on in extremely cold westher, and the main-
tenance perscnnel made use of an oil heated building or skids which
could be moved to the work sites. |

Operations were run by fouwr rotating skifts to allow all persen-
pel to complete tpe preuerimtnininé wognn.a éfm VOL __11_{_ p_Is
2, Hq ASA Caribbesn, 8616 AM, Quarry Hetghts, 0.2 |
The former Security Nemftoring Detachment, Osritbean, was
reorganized in Pebruary 1951, end was redesignated Eq ASA, Cexribbean.
It was released from attachment to 746 Armmy Uanlt (Sig) and wes attached
E %o Hq & Hq Co, Special Troops, USARCARIB for edministrative and logie-
tical support umtil April, when the wnit was assigned its own admin~
istrabive personnel,3 ,
The mission of the wnit was to meni U8 Army Radio cireuits in
. mcanbbemwr, and to adﬂ.u the cm; General, USARCARIB
1n CGMSES nttmu]{ ’ ‘ ) - : ;
Imgectim of crwtoceutm at USARCARIB, Mz:r Heights, Canal
Zone, end UBARFART & MDPR, Port Brooke, Peurto R:Leo were completed
. before the redesigmation of the unit.’
3. ABA Beweii, 862k AAU, Fort Shafter

Msmel’s’hmbh rempined constant during fiscal year 1951 .

1., Ivid, P7T.

2, Thid. e

3. Am. Rept. Bq ASA-Carid, FY 1951, PS.

4 Ann. Rept. G-3, ¥FY 1951, P3l. o 125 pegss
S5« Ann. Rept. ASA-Carib, FY 1952% Pj. Page § e!x“c:(”
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at 16 officers, 26 enlisted men, and 2 civilians. This was 1 enlisted

man over suthorized strength. The original 7D 32-102, dated 16 May
19hk9, was revised in August &nd again in Jenuary 1951, 1ncorparatinan
pew military occupaticmal specialties which had been imtroduced into
enlisted personnel caresr fields by the Department of the Amy.l

During the year, Chief, ASA requested this wnit to recruit United
States citisens fluent in Mandarin Chinese or Annamese. The assigmment
rroved difficult, but four were ohtunad.a |

The mission of the wnit vas to furnish cryptologlc support to the 2
Comuanding Generel, UBARPAC, and to AFSA, es vell as o perform specified
COMSRD fumctioms for Alr Force units in the Pecific Command, The unit
also exercised command over Fleld Station 8605 AAJ, except for responsi-~
bility for assigmment and m‘mb:t‘m of persomnel which funetion was re~
tained by Chief, asa.* v

Security monitoring and analysis activities vere completely reorgsn-
ized at the begimning of the Liseal year, to effect an equable sxrangement ‘
of aduinistrative and opersting spaces within the eonfines of & concrete ;
reinforeed air-tummel. During the year, COMSEC surveillance om Army f
radle, teletype end landline %eletype chanpels. was malutained,” and sur-
veillance of traffic was pewfomad for Alrweys and Air Commnication
Service (AACB). A high standard ef irensmission security was achieved,
and a comprehensive training program wes muweeaﬁ
1. Aun. Rept. AGA-Hewail, UO2K AAU, FY 1951, e
2. Ibid, Pk, ‘

3. Anp Rept. ABAH, FY 1951, %ﬁ’
k. Amm. Rept. G-3, FY 1951, .

S« Aun. Rept. ASAH, AAD, FY 1951, P2l.
60 Ib’-‘. m0
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During the year, COMSEC comtinued to advise the Command Issuing

Office on eryptodistribution reguirements for current and prospective
holders and lnterpreted COMBEC procednres and requirements for the
BSARPAC command., Cryptocenters inspected im the command were found
to be maintaining a high degree of arypbtesecurity in accordance with
current operating directives.t

In Oatober 1950, cryptegraphic and procedural analyeis mox#_.tarim
of the CINPAC teletype loop was initiated. Preliminary ohecks during
six weeks of operations indicated eireud.t discipline was poor. By
late January 1951, it had improved, ‘m monitoring equipment was even-
t‘lmlly withdrawn for shipment to FECOM. The project was discontinmed
March 1951 becsuse of insecurity of 131B Sub-set.> |

Prom 1 July 1950 to 1l January 1951, ASA-Hawaii Compmmications
Genter utilized two chanmels. The first was a simplex to USARPAC tape
relay center, terminated by an M-19 teletype and M-1% typing perforator,
used for receipt and transmission of all off-the-island traffic.’ The
other was eimtlar, emeyk that it terminated with USARPAC awitchins
control center and was used ror passing all local landline traffic.
The usmm tape relay circult was discontinued 30 January 1951 because
of the urgent requirement for teletype terminal equipment in FECOM.
After forwarding this equipment to FEOGM, all local traffie was passed
through the remaining cireult, which proved admto.u

During fiscal year 1951, the Department of Pefense, in conjunction

1. Ibid. P2h.
2, Ann. Rept. ASAH, 862h AAD, FY 1951, P2T.
a, Ivid. P3l.

. Tbid. P32 -
!
| 8 o 2 e




g SECREL” |

with the Atomic Energy Commission, conducted another series of atomic

boub tests. The project, "Operation GREEMHOUSE," was condueted at
Enivetok, an atoll im the northern part of the Mershall Islands, and
was monitored by the US Alr Forece. ILocal logistiecal support was
rendered this operation by USARPAC and ASA-Hawaii. Cryptographic
equimment wes furnished and installed by ASA persommel. )

Cryptocenter operation plans included two cryptocentersy one lecated
on Entyetok itself and operated by JIP 3.2 (Aray) which was to handle. ‘
prmﬁiy logistic end routine air traffic. The otber, loosted om the
nearby island of Parry, m operated by JIP 3.2 for JIF 3 Hqs? admin-
‘istrative end soiemtific traffic.t o

Cryptocenmter began operatioms 15 January 1951l. Eech installation
includedt 3 CSP 2900, 1 ASAMI2 w/124, 6 CSP 2899, & CSP 1600C, and
world-wide Ay, general amd standby, Pacific area, and Joint exypto-

Berly 1n)t,he’ planning stages of Operstion GREENHGUSE, the Chief,
ASA-Hawedi asked for an evaluation of the security of the ARPACAS-1
‘time encryptien device becsuse the signal officer, TP 3.2 was interested
in using this device durin&the final operational pl;ues of Gperation‘
GREENHOUSE: | ’

On 15 February 1951, signal transmissions were initisted om 1516
and 8330 kilocycles utilizing & BC-610 trensmitter. Field Statiom 8605
AAU copled these signals at various intervals amd foumd signal strength
adequate. The project ves diseontinued 1 April 1951 as it was found

1. Ann, Rept. ABAH, FY 1951, P35.
b9
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that signals vere interferring with operation of drone aircraft in

test areas. . On 19 June 1951, provisions were made for turning ARPACAS
over to AFSA fmj inclusion in its eryptologic msem.]'

During operational perfods, emcrypted traffiec originating at
Eniwetok in mechine and strip systems was monitored for cryptocenter
and security viclations by ASA-Bawaii.” Discrepancy of procedure or
violations in the texts of messages, originally very high, were reduced
throvgh acticn.> v

On 25 August 1950, Hq ASA mquelted a ah-hwr momtorins progran
on Hawaif-Eniwetok radic and teletype circuits. Traffic was forwarded
daily to AFSA for processings This project greatly reduced procedursl
discrepenices.

On 28 February 1951, represeutatives of ASA-Bawaii and JTF-3 agreed
to establish a radio net which would transmit beams across the Eniwetek
test area. The purpose of this project was to determine the effects |
of stomic explosions on electric trensmissions. Tt was dlscovered thet
the effect cn the signals could be best determined by analysis. Field
Staticn 8605 served as one of the receiving stations. At the end of
the fiseal year, the results of this experimemt hed not yet been deter-
M.li ‘

Unit training was intensified during the fiscal year, and all per-
sonnel completed qualifying fire with authorized weapons.” Fhase III
stomic energy indoctrinstion wes also campleted.

1. ﬁdo‘mo
2. Anmn. Rept. M’ FY 1951, Pﬁo
3. Ibid. P36.
4, Ibid. P35_o
5. Ibid. P10%
‘ 50 e SZ. o ﬂ:::.
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o Field Station 8605 AA, Helemano

Throughout the fiscal year, this unit remained essigned
to Hq ASA, under operstional comtrol of the Birector, AFGA. Command
jurisdiction was exercised through Chief, ASA-Hawaii. The unit wes
attached to Hq USARPAC for lo;!.stig support and diseiplinmary contrel.
It vas furtber attached to Fort Shafter for rstiens and special sourts

martial Jurildiatien.l

At the beginning of the year, aseigned strength m.a‘eﬂ’ieen
and 170 enlisted men. The 2/D was revised in Pebruary 1951, increasing
authorized strength, and in July 1951, & éirection finding sectien was
added, giving & further inmcreases Assigued strength at the emd of the
year was 8 officers and 197 enlisted men,2
The econstruction of pew type barracks at Helemano sssumed
first priority during the year. The comstruetion schedule was epproved
in Jezmary 1951, with temtative completion date 28 December 1951.5
Supply wes good throughout the year, with the exeeption of eritical
teletype parts and lubricents.”
A total of 96 beurs vas devoted to military training during the
first half of the year. 132 hours of training as presoribed im ASA
Preining Memo §1 were completed in the second half of the years
REF: VOL. 8 _P.tb .
C. Pacifie —
1, Jepan )

1. Amm. Rept, 8605 AAD, FY 1951, Pl.
2., Ibid. PP 2 & 3.
R. Ibid. PT.

. Ibid. PIl. Puge ZE. "'f"‘"
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Headquarters m Pacific was located at Tokyo, Japan
throughout fiscal year 1951. The Tokyo Arsemsl, formerly under the
Jurisdtetion of the Technical Imtelligence Detachment, G-2, GHQ, FECOM,
and shared by Hq ASA Pacific, was placed under complete jurisdiction
of the Chief, ASA Pacific in November 1950,

During the year, command and administrative combtrol was exercised
by this Headquarters over the teuewina field units which supplied
inbercep& tmﬂic: ‘ :
' SAPAR
Slst Signel Serviee Detaciment .
126th Signal Service Compeny

Field Station 8610 AAD
Pleld Station 8612 AAD

A7 N

KOREA
5) ‘ASA Pacific Lialsen Detachmenmt (Provisicnal)
6) ~ASA Pacific Advance
7) 50th Signal Service Detachment
'8) 'éoth Signal Service Detachment
9) 3034 Coom Reeon Bn

(10) 3524 Gomm Recen o (sew)

(li) 111th Signal Service Company

The Headgquarters alse exercised sdminigtrative comtrol over Fleld.
Station 8609 AAU in the Philippine Islands.

The sudden outbreak of hostilities in Korea created en immediate
need to provide ASA units in Korea for direet support of the 8th US Army,
Aceordingly, the ASA Pacifiec Lisison Detachment (Prov) wes astivated
% September 1950, landing in Korea on 18 smm Tt was followed

1., Swm. Arn. Rept. ASA Pacifie; FY 1951, Fl. °
2. I'biﬁo PB.
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by the §0th Bignal Service Detachment on 25 September. On 26 September,
personnel. of the tweo units were ceordinated as ASA Pacific (Advemce),

and ASA Pacific Liaison Detachment (Prov) wes desctivated. On 9 October
1950, the 60th Signal SBervice Company arrived im Kerea joining ASA
Pacific (Advence). Until the end of the calendar year 1990, these units:
represented the total suppert being provided the Sth US Army in Kerea.
In January 1951, the 3034 emlRecen Bn arrived in Korea. It was fol-
lowed in April 1951, by the 3524 Comm Reconm o (Soty)s At the close of -
fiscal year, the 501st Coms Recem Gp end the 30kth Coms Reson Bn vere
en route to join other units in the forward a.rm.l
In other areas of ASAPAC, three new field stations were activated,

12 February 1951, to support DA portiom of AFSA mission. These were

P Pield Stations 8603 Okinawa, axd 8610 and 8612, Japan. Actual organiza-

e oo e e S ol st e it Aer

tiom of these units became & matter requiring coordinated effort of AFSA
and certain supporting elements of FECEM end ASA Pacifie.’
The most urgent requirmtm procurement of persommel to man
thege units. The requirement was: iszmiﬂed by mrkages of operational ‘
persomnel, and a ‘tetal lack of Korean translators. Meanwhile every
evaileble intersept facility in Japsn hed to be maintatned in capecity
eperatioﬁ. Only by con:tim;,eus effort in thié direction throughout fall,
and early winter, were the new units manned and a more efficient liaison
with Hq 8th Amy, through ASA Pacific (Advance) established.>
Concurrently, emergency plans and training programs were imtroduced

for further rapid expansion of ASAPAC sirength in Korea and the remainder

PO S R S

1. Suwmm. Amn. Rept. ABA Pacifie, FY 1951, F12,
2. Ibid. P13. .
¢ ] 3. Summ. Amn. Rept. ASA Pacifie, FY 1951, Pll.
”33»@"’25’23 ages
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of FECOM. The initial phase had been designed to afford maximum sup-

port to major tactical units in Korea within the shortest period of
time. This phase, cancomitant with the begimning of hostilities, ter-
minated only after ASA Pacific (Adv) was formed. A second planning
phase, undervay by deginning of calendar year 1951, aimed abt procurement
of additional support for the 60th in Kores, and for tactical reserve
elements in Japan. The thind phase was initiated in April and concermed
plans for post~tresty, post-Korean disposition of units througheut
recom.” ‘ |

FPhases mmmm&mm‘am doubling of ASA
Facific strength during the year. Authority gramted by DA im Spring
1951, for movements to FECOM of an additionmal intelligemce compexy,
security company, and battalion headquarters, paved the way for a re-
quest to 8th Army Koree and GHQ FECOM that such unite be brought te
FECOM. Expansion plans at the close of fiseal year 1951, called for
en eventual comcurrent existence in FECOM of Hq ASA Pacific, one growp.
hgs, three bathlian hqs, three security companies, cne security detach-
ment, four intelligence compenies and ﬂmr fixed field stations under
Jodxt AVEA-ASA Paeific comtrol. Third phase plans for post-Korea
disposition of ASA Pacific were in progress by 30 June 1951, and tangible
results were achieved, with a nmmber of contracts awarded for comstruc-
tion and removation at several locations within the theateraa

Plans were in being also for relocation of ASAPAC units following
the end of hostilities to insure adequate comtrol and support of tactical

l. Ibid. PISQ
2. Sum. Ann. Rept. ASA Pacific, FY 1951, P16.

S page § 7. ot fﬁ? o

m Y e
'Y

ples




_ g SEERET

units. These plaus, as of 30 June 1951, called fors

‘ (1) ASA Pacific headquarters and a security menitoring detach~
ment in Tokyo, and an intelligenmce company &t Kimemoto, J‘t.m, in
support of @Hﬁr
(2) Amph&aﬂmﬁan%%o, hminsupport of the
tactical army.
(3) A battalion hesdquarters with erganic security and intelli-
gense compenies st Kyoto, Jepsn in Bupport of the scuthera tactical
corps. ‘ ‘ A
(h) A bettalion headquarters snd security company st Sendail,
Japan and an intelligence eenm{y &t Chitose, Japen in suppert of the
northern tactical corps. ‘ '
These dispesitions would be supplemented by fixed field statiens
placed at Chitose, Japan, Okinawa, and Claxrk Air Force Buq.]‘
Treining vas condusted threughout the yeer following basis con-
cepts as established by Hq ASA wshington. Suberdinate units were
guided by published training directives, and established treining
nethods. By 30 June 1951, subordinste units outside of Kores had com-
ploted cne Balf of thelr mandstory traning reguirements inoluling
renge £iring, map resding, and certain classroom subjects adaptable
to indoor instrustion. The program was vell advanced by May 1951,
with field exercises plammed for several units in late swmmer or early -
eubumn 1951.2

1. Swm. Apn. Reépb. ASA Pacifie, FY 1951, P16.
2, Ibid, Plh.
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In line with increased requirements for facilities to house men

and units arriving in the theater for the first time, ASA Pacifie
initiated, during fiscal year 1951, an estimated $2,926,233 construe-
tion progrem st the following sitess -

PROTEC? ESTIMATED COST
FS 8603 AAD, Okinawa $ 1,500,000,
F8 8612 AAU, Chitose, Hokkaiso, Japan . 3,680,
F8 8610 AAD, Kyoto, Honshu, Japan 258,433,
Tokyo Arsenal Projects (Hq ASA Pasific) 370,900,
Cemp Wood, Kamamoto, Kyushu, Japan - 50,000
Matgushima, Sendai, Homshu, Japen " - 44,0004

The Okinawa project called for all m aonstmctim which mma
operations bullding, antenna ﬁeld., éd.rectien-ﬁndmg faciuties s troop
housing, administrative and mreatioml facil:lties, and necessary road
and area improvements, The target date for completion was 30 July 1952.

The Chitose project changed considerably with the axrival of the

L

45th Infentry Division, for it crested the necessity of moving the loca~
tion of FS 8612 AU, Following & decision thet ASA wnite on Hokieddo
would have housing comparable to that afforded the kSth, plans were
revemped to provide semi-permanent Quonset-type buildings ab FS 83612 AAW.

’ The Kyote project called for renovation of buildings, mew buildings,
improvement ot‘mm and severage systems, and excavation and grading
of the area. The project was to provide a fixed operating station,
designated as FS 8610 AAU, and included adequate living quarters for
station complememt porsomnel.Z

The Camp Wood project called for troe'p bousing, administrative and

1. Summ. Ann., Rept. ASA Pa.citie, .5 4 1951, P20,
2, Ibvid. PF19.
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training facilities, road, utilities, recreatiomal facilities, and

area improvements. The target date for completion was 30 November
1951, 4

The Matsushima project called for four Verracks, battalion head-
quarters building, company headquarters btmilding, and mess hall. The
existing beller house was to be removated, and vater end severage
system were to be installed. Comsiruction was expected to begin in
July 19511 o
" In logistic support of new ASA wnits, the flow of equipment and
supplies to Hq ABA Pasific ineressed steadily throughout the year.
Control levels were established and several equipmemt projects were
developed and approved by GHQ FECOM.

S8eventy-nine cmto-leéurity inspections were cempleted during
the fiscal year. These included Military Attache, Ammy, AV and AACS
oryptocenters. In additien to scheduled inspectioms, third and fourth
echelon maintenance of 320 cryptomachines m 350 cipher baskets was
maintained. Visite were made every 180 days to disteat military
attaches, every sixty days to holders in Korea, and every ninety days
te all other holders. Stock levels for all cryptographic spare parts
vere raised to meet increased maintenance demands, however, optimam
level was not reached due to certaim ocritieal shortages. "Oa-~the-job”
and refresher training in the maintenance of eryphemﬁic‘mhiul ‘
was provided repairmen assigned to units in FECoM.? G

One of the more difficult accomplishments during the period was

1. Ibid. F19.
24 M. Apn, Rm. ASA muie, F! 1951, mo
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supply of regular and emergency reguirements of eryptegraphic material

to bolders.l Tramsportation of cxyptogrepbic material wes smother
difficulty due te the vast area to be covered in the Pacifie theater.

As three-fourths of the area to be serviced was separsted from the
Japsnese mairland by seas, alr transportation was required.é Throughout
the year, 12h documents were lost in two separate plane erashes while.
enrcute to holders, and 120 documents were listed ap possible compromise.
Two bundred and six documents were.under investigation as & result of
plane crashes, missing or lost emrcute, v
Bitlscen SIGABA, eipher naehines wWere withdmvn tm holders and

returned to ASA Wesbington. A total of 26 SIGROD cimr machines were
replaced with CSP 2000 cipher machines. The 4Oth and 4Sth Infantry
Divisions in Japan were provided with CSP 2900%s. Units in Korea were
provided with BIGRODS, and were later to be provided with CSP 2900's.
Twenty-six SIGROD cipher machines were returned to ASA Weshington.®

. Remains of cryptographic equipment destroyed as & result of North
xozg;nemstmu on Secul, Suwon, and Pohan, Korea on 25 June,
394'@;, end 11 August 1950 respectively, were recovered. Of a total
ef:iineSIiGR;m destroyed in the Xorean area, smnﬁmmm;
The two not recovered as of 31 December 1950 had been destroyed by the
24 Infentry Bivision in November 1950. It was determined that the
MIAT :l.mendiary d1d not render & complete and thorough destruction

under fleld conditions.

1. Tbid., F6S.
2, Ibid. P87,
3, Summ, Ann. Repte Eq ABA Paeiﬁe, FY 1951, P8,

h. Ibido P&o
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Approximately twenty Army, Navy, and Marine enlisted men reeceived

tratning in CBP 2000 type eguirment, An instructor for the meimtenance
of ABAM 2-1 machines was made available for a school condueted by

Bignal Section, GHQ FECGNM, where spproximately fifteen Army end Navy
enlisted men regeived training. Treining wes also given Alr Force mem
1 July 1950 to 15 December 1950 in receipt, storage, distributionm, and
record accounting of r@mm crmkomie mteruiol‘

The £irst half of fiscal year 1951 vés & period of unprscedented
increases in traffic which taxed the fmmm of the ASA Pacific
commmications systems Shortages in peuomx anﬁ equipment, and
limited operating spece me continucus. Some em;nant was secured
mswmummmmtemmmm
workload were computed.

The teletype traffic workload increased duripg the last balf of
the fiseal year. MNonthly groups handled by the ASA Pacific Commmica-~
tlens Center averaged appé-mmm-‘m million groups higher than the
mnthlyﬁsurea tertheﬂrlt sumthsottheperiodc mlmm
& record mth with 1,88@,326 groups baing meened. The total for
the entire fiscal year was 76,458,736 groups cmod ta 50,790,090
groups for fiscal year 1956.

Various measures vere teken to absorb the increased workload amd,
at the same time, to prevent a corresponding loss in operational effi-
ciency., Among these were assigmment of additiomal personnel, training
of bgnk-up persomel im eritical Jjobs to accenmodate peak pericds,

1, Ibid. P81,
2, Oumm. Ann. Rept. Hq ASA Pacifie, FY 1951, FTl.
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reduction of circuit outage time by placing maintenance persocnel on

duty 2k hours a day, installation of additional equipment, and comple-
tion of Comm Center expansiom to facilitate a more efficient layout of

the various activities.
Transmipsion security was not studied during the peried 1 July

1950 through 15 September 1950, However, from 15 Septem‘ber 1950 through

20 December 1930, a total of 5,575 messages were processed for procedural
errors. Six thousand and fifteen dlscrepancies vers moted, R—

imate aversge of 1.08 per message. ‘During peried Jamsry through June .

1951, a totel of 7,822 'beletype messeges vere smwly processed vith ‘ E‘i
a total of 5,336 diaeremies noted, or .T5 dlscrepancies per message. ‘

During the period 1 Jamuery te 30 Jums 1950, a total of 317,933 minutes |

of monitored OW trarne Wouzed & ‘total of 1.101 diserepancien per |
atmrte t '

L

t e effictensy and ugabilgﬁu of the commmication system improved

materially during the reporting period end mo serious difficulties vere
foreseen in kee@nna communications abreast of the overall expansion rro-
grem.2 LREF VoL Pl - |

" (1) Hq & Eg Co, 8621 AAD, Tekyo -

Reorganization of this unit, vhick is actually Hq ASA
Pacific, was anncunced in Gen O #3, Hy & Eq Co, ASA Pacific 8621 AAY om
28 February 1951, in scecordance with T/D 32-1021 (13 Pebruary 1951)
effoctive 20 February 1951, The order further estsblished the following
staff sections and operatiomal branches in Hq ASA Pacifie:3

1. Summ. Amn. Rept. Hq ASA Pacific, F¥ 1951, F79.
2, Ivid. P76 .
3. Thid. Tab 1.
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Personnel and Administrative, S-1
Intelligence Section, 8-2

Plans apd Treining Seetion, S-3

Iogistics Bection

Office of Chief, Operations Division

Security Branch

Intellligence Branch

Gmicatiqms Branch

b. 5lst Signsl Service Detackmemt, Chitose, Hokkaldo
‘The 51st Signal Service Detachment remsined located at

Chitose, Hokkeldo during fiseal year 1951, The loceticn of the staticn
proved idsal as an operations area in view of the Korean eituation, and,
because of this, a gradual personmnel and equimh build-up was ini-
tiated by Hy ASA Pacifie in late Noveaber 1950, ‘

As fiscal year 1951 opened, the Detaciment was organized under
TOB 11-500, suthorizing ten teams (1U) consisting of 5 emlisted men
per teem, and one (1W) teem of 1 officer, 1 warrant officer, and 8 en-
listed men.l Authorized strength was 60 prior to develomments in Korea.
This ves increased to 110 during the year.2 After the departure of the
315t Fleld Artillery Bn for Korea om 12 August 1950, the Detachment was
placed under Hqs Northern Commend, Cemp Crewford, for administrative
and logistical support. Simltanecusly, the unit was redssignated
356tk Comm Recon Co vhich status it held the remainder of the year.
Until April 1951, when Ceamp Chitose again became a regiomal post, the
51st wes the only wnit located in this ares. In view of this, all
supply matters were referred to Camp Crawford, approximately 33 miles

from Chitose. Altheugh,th; srrangement proved satisfactory, the distance

1. Ann. Rept. 5lst 8ig Sv Det, FY 1951, Pl.
2, Ibid. Tab k.
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involved became the greatest single factor militating against efficient

supply procedure. During the first three guarters of the fiseal year,
all items of sigmal equipment were obtained from supply faeilities at
ASA Pacifices TOE vehicles, previously on authorized shortage, were
obtained from By Northern Command during the ecurse of the expemsion
program. Alr courier sérvice was made available from Tokye to Chitose
to £1y emergency equipment during ane 48-hour period.]‘ |

- Operationally, the Detachment was ahargeﬁ. with the respen!ibinw
of operating a semli-fized intercept mtiongonaistinsorémme inflsgr-
cept poa:ltions, 1 Non-Morse (radio-telephone) imtercept posit’im,‘ and
1 radio direction finding imstallation. In addition, a traffic analysis
section was operated to serve the requirements of Morse intcrcep;.a

Twenty-eight lntercept operators staffed Morse intercept during
figeal year 1951. These were divided into four tricks. Triecks worked
on & rotating basis of three evenings (1700-0100) three mmm' (0100~
0800), three days (0800-1700), and three days off before resuming work.3

A ccesh-pupil training program in Morse imtercept was imbroduced
when rotaticn of persemuel in Kores with persomuel of wnits in Jepan '
. begam. Three weeks of imstrustion in different cireuits resulted in.
qualification for essigmuent.?

Horse inbercept equipment comsisted of 6 operating positions, 3
single and 3 deuble. Super-Pro receivers were used throughout and were .-
mounted in racks with power supplies. A multicoupler and double-doublet

1. Ann. Rept, 51st Sig 8v Det. FY 1951, P3.
2, Ibid.
3. Tbid, Po.

k., Ibid. PlO.
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‘antennne were installed. MC-88 typewgitm were used for intercept
purposes one ab each position. After the installation of milticoupler

and doublet antemnae, a noticesble improvement resulted in coverage
of assigned mission.t

. The non-Morse intercept seoction consisted of 2 trained Russian
linguists from 1 July 1950 until 28 September 1950, at which time &

~ - PN

additional Linguists were a.ss:lgned, end an effextive 24 hour mtomg
schedule began.2 R '

Traffic snalysis factlities began to expand shortly after the
beginning of fiscal year 1951 Om 1 October, Morse imtercept operators
started working full shifts as pobential traffis snslyste.d

In August 1950; the D/F unit of the 5lst was set up as & séparate
unit in viev of assigmment increases in both Morse and D/F missions.?

‘The site, located one half mile from the main opexatim building ;-
consisted of & small buildings, the largest of which comtained a o/ ’
set (m-551) ad & t'eletm The telebype becams operational with moto,
Tokyo, Hakota, and en Air Forde net in December 1950. During the year,
‘addftions) men were added o men the teletype equirment and theinlr
raeeiver.’ : ’ ]

Prineipal difficulties emcowntersd during the year cocurzed during
the wimter momths. Strong winds accompanied by heavy snow or rain made
lower antemns poles sdvisable. Roefs had to be checked periodically for
lesks. Oomsiderable owb-of-service wes logged 8s & result of power

1. Ann. Rept. 51st S8ig Sv Det. FY 1951, P9.

2, Ibid. P10,
b Dia, ma.
« Ibid. .
' yot 27 e
5. Ibid. Plh, 6 ) & “t'c:tm
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failures. Jupenese local pover wes utilized extensively for scme time

with & power unit (PE-95) reserved for emergency use. Because of the
fluetuation of local power and an uncontrollsble cyclic rate, an extre
" power unit was obtained and operated exclusively te prevent further
trouble.t ’

Although no provision existed for s commnications section in the
T™CE of the Slst, eqﬁmtaﬁmlmmmmm
wmmmm« ananas-nﬂeddm«; -Equipment mmams,o
3 ABAM 2-1, 3 model 19 typevriters, 2 model b typing reperforsbors,
2 model 131B2 aubserib& sets. These component perts provided services
for 2 off-line eircuits used inm eneiphering raw intemep'bed tratfic.

o i e o e e as W e

This equipment ves adequste for ensiphering and transmitting COMINT,®
c. 126th Bignal Service Compeny, KyeteREF VOLZ P26
The 12&1181@:1 Service Company was stationed at Cemp
Moycas, & manicipality in the mhhem suburbs of Kyoto, Honshu, Japen
$hroughout fiscal year 1951.3 With the organization of Field Station
8610 AAU, three miles from the ccapanf’s area during April 1951, troops - |
of the 126th beceme operstive with one half of the company being shipped
o Xorea on 8 May 1951. It wes contemplated that FB 8610°AAD would, in
the Muro, opermteemnoymﬁmnuea of the 126th if the Te-
maining elements were moved to Korea.
Authorized strength of the company vas 9 officers and 2h9 enlisted

men, Average assigned strength during the year was 10 officers, 1 warrant

10 m. Rm’ 51!‘3 818 8" M, !'I 1951’ m.
2, Ibid. P19,
3. Aun. Rept. 126 818 Bv Co, H 1951, Fl.
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D officer, and L6 enlisted men.>

Following movement to Korea of the first operating platoon, the
' remainder of the company operated a three trick working shift vhile
the fourth trick participated in a seven day training cycle. This-
arrangément provided contimuous operationsl training for each man
[ORE—— destined for Korea. Other specialized training, imeluding the Bq ABA
accelerated training program, was carried out cm a limited acale
Altheugh the company’s supply position. wes generelly good through-
out the year, the lack of some operaticmal eqaimem: arfec‘bed morale
tempomrm, This situstion was inprwe& with 1mmasea flow of essen~
tial Ltems,>

NMotor transportatioa aad maintensnce operations were hampered by
the fact that theunit‘m required to twrn in & number of vehicles
' to Ordmance for shipment to Kores, as well as by a shortage of parts
and equipment, In August 1950, & mmber of vehicles were receivad, re- .
esteblishing adequate motor tramsportetion. Jspanese drivers and
Mu relieved intercept operetors an temporary duty im motor trans- !
pbrtatien, for return to their m—.ry Jobs.h Maintenance fwiiitiés
improved with area expansion, removation of motor shop and installiation
of & perimeter femce to afford gresber sevuritys3
As Comp Moyoma 1s broad in land ares (1,154,000 sq. t.) and cen- |
tains a total of 44 buildings of varieus sizes, extensive repairs and
renovations were carried out during the year. This work was necessary

1. Ann. Rept. 126th Big Sv Oo, ¥I 1951, P2.

2, TIvid. P2,
3. Ibid. P33. i
Ibid. FO,
¢ ) 5. Am. Rept. 126tk 81g Sv Go, FY 1951, P9, Pogs 7O ot £23 ,,
.. | s c»m«i;:;:

P




SR

in view of persommel inereases which called for comtinucus rearrange~

ment. In September 1950, an estimated $10,000 damsge was reported as
& result of typhoon "Jaqe”.l ‘

Physicel security was tightened with the addition of 12 Japanese
guerds to the regular enlisted guard detsil. In March 1951, the 126th
Guard was chﬁnged to a seeurity guard compenmy. 7TD. 32-1010 authorized
3 sergeants, 1l corporals, and 10 privates. Personnel were drawn from
men unsulted to imtercept cperatiens.?: } |

The fiscal year 1951 cperationsl organizeticn of the compeny in-
céluded. sections devoted teo intercept, traffic analysis, commmications,
snd the operstion of & D/F station. Intez:’eeyt vas split into two sec-
tions, one concerned with straight intercept of radio commmmications,
the other, with intercept of non-Morse radie transmissions. In general,
expansion of these facilities resulted in a 35§. incremse in efficiemey.3

In streight Morse inmtercept, operational efficiency reached a new
high, the quality and quantity of p;oceﬁsed traffic exceeding that of
eny previous years  Frior to the departure of 1lst operating p:lateon for
Korea in May 1951, 31 Morse positiens were cperstive. At the close of
fiscal year 1951, 22 of these were physically mammed. Throughout the
yeaxr, the intercept mission of the Morse section increesed substeantially.
Opersting personrel was broken in on assigned cireuits while school-
trained operators were assigned to a cireuit with a skilled operater.
This system proved effeetive and a minimwm of time was lost in breaking

1. Ibid. F5.
2. Ibid, Fll.°
3. Thid. P2l.
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1n students on procedure, cuts, and type of transmission peculiar to
nationalities monitored.}

Morse imbercept ves further improved through camplete overhaul
of existing facilities and the addition of more intercept positicms.

Four nest steel-racked double positicns were installed. Further re-

vanping occurred when intercept and D/F control space was deleted and

6 double poeitions installed. Eventually, this errangement vas replaced

by five double positions, mounted 1n steel mks.s These consisted of

onexmwms@e:rmanaonene-shzmthmenpack. Positions ‘

cue through eig‘hb’, formerly ‘console positicns, m rep]acee’_l v&th :

double reseiver positions mounted in steel racks:® ‘
The non-Morse section experienced drastic changes throughout the

year. An originel plan to ship ell equipment, except two "Rock” posi-

tions and three "smpxem" positions; to Hq ASA Pacific wes discontimued.

Ancther plan ves 'introduced to incresse the section o & self-sustain-~

ing posttion,3 The total of "Rock® positions ves raised to five, four

in simplex pesitions otstandazdsoem 5-C equ:l;mnt, am.m simlu‘u”

positions using modified BC-1016. Two m-lé's vere sdded. bo trams- -

mhemlﬁpuxmtewcm.“ This equipment change resulfed in ‘

asteadyimeoftmtﬁe. Signals were fair to good; intercept,

good. AS most of the mlti-chennel signels intercepted by the compeny

were of the frequency shift type, very poor results were observed when

copying signals of this type. However, very satisfactory copy wes

1. Ann: Rept. 126th Sig Sv Co, F!1951,P2)h
2, Idbid. P22,
3+ Ibid. P21,
4o Anm. Rept. 126bh Sig Sv Co, ;F! 1951, P2l.
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obtained on en/off-keyed single chanel signale.l Almost perfect copy

was cobtained from receiver positions using the Boelme 5~C and Boehme
6-E tone keyer.2

Two direction finding sites were cperated by the company during
fiscal yeer 1951. The main site was located two miles southwest of
the compeny ares, the other st Cemp Haketa-Fukuoka-Kyushu in Jepen.>
melattumrelmatedm&phmhermrmthem:wurhu

mm,mawmsmpmmcmt&hmmmw.

Logistic support for the second site was' provided by Camp Bakate,.?
During the yoar, a new power shed was censtructed at the main
site, and commercial rower was installed at Camp Hakata. Direction
£inding control was set up with installstion of & TG+T-B in each D/F
uuaummn/reemm,aﬁatemmnmmmmnm
operations and the B/F sites fer control use.
mnhammmmmummmlaw,a\mmmm
D/F, using modification kit MI-551 and entenns arrey from the AN-CED/2.
The modification eliminated many maintensnce problems apd improved. |
wm;s ’_ | | _

In Septenber 1950, typhoon "Jene” inflicted severe dsmsge to the
matn site. The kut vas dsmeged by high vinds, and atennae vere hlown
down, twisting the poles. A lack of replacement parts resulted in
operetimlﬂdew. Power failures were anvther headeche. Desplite
installation of twe thirty KW diesel geperwtors, the maintemance of

1.. Inid, P27

2. Ibid. P28,

E' Ibid. P29. .

« Ibid. P23.

5. Ann. Rept. 126th g8ig Sv Co, glgsl, Pe3.
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pover units was difficult due to lack of trained persomnel. The
generators were eventually shipped to Korea with the lst operating
rlatoon and replaced with two 15 KW dlesel gemerstors.™

In December, a M-T-B was installed at Camp Haksta end the site
vas linked to the D/F control net.2 In Jume 1951, Hq ABA Pacific
modified the D/F set at Camp Haksts with the M-551. At tbe close
of the year, themmmanmerdbarinssforthamsimm
¥ amdly.d lReR vor LPaS .

‘&. Field Station 8610 AAU, Kyoto-

Field Station 8610 AN was dctivated by Hq ASA Pacific
on 1 April 1951 vith station at Kyoto, Honshu, Japen. sis;aﬁe
location was m, a 63,500 sg;ua.rewyari ares 3 miles southeast
of Kyote.

Under T/D 32-1010; the unit was authorized 10 officers, 2 warraut
officers, and 246 emlisted mem. At the close of the fiscal year,
there were 5 officers, 1 warrent officer, and 121 enlisted men assigned.
Most of these men vere highly skilled rotatees from ASA Pacific mits
mmaa.l‘ - | |

Mvmmmmramemtmmmmxumumw
. the station’s site. -Plans called for a permanent type air-canditioned
sound-proofed cperations building, and & billeting area to house 40
officers and 500 men. It was further determined that the area would
eventually provide facilities for a Comn Recon G, a Comm Recom Bu,

a Comu Recon Co (Intel), and FS 8610 AA, The total. cost of construction

1. Ibid. F29,

2. Ibid. P31.

3. Dia, PR,

he Ann«Rept.FB mw,ﬂm’mn m'Zif
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vas estimated at approximately. $500,000. Work was scheduled to begin
on or sbout 1 August 1951, with & completion date of 120 days.’

At the end of fiseal year 1951, it was expected ibat the statlon
vould relieve the 126th 81g Sv Co of its fixed station imtercept mis-
sion and occupy Camp Momoyams, site of the compeny.®

o. Pield Station 8612 AAT, Chitese

Fleld Btation 8612 AAU wes activated by IQAASA Pacifice
on 1 Agrtl 1951, with gtation st Chftose, Hokkatdo, Jugen. Uit wes
sttached to the 516t Signal swucewmormm:m. At
thedimtiondcm,mm, the sta;bimmstﬁachedﬁdthe.l‘m

Logistical Cameant for sdministrative and loglstic suppovt, except for

assignment,. transfer, end premotien of persommel. On 10 April 1951,
moﬂGT,&JMm«atmmm<Mtwmnmc@,
thereby establishing normal chamnels of edministration end supply.S

Under T/D 32-1012 dated 12 Pebruary 1951, the station was author-
lsed 9 officers, 3 varrest officers, and 263 enlisted mea, As of 1
April 195%, 1erneeraﬁleﬂiweﬂ-mmm£m. Gen O #11, Hq
mm«,mz&mwm Ww/ng—mmtor/nga-m"

WB?MWMWINMWLBMWN
mlm(@cWManeum1mmﬁW&mm-
sonns)l was. completed.

At the close of the year, no equipment had been requisitioned and

1& Iﬁiﬂ.- mt
2, Ibid. P2.
3. Ann. Rept. F8 8612 AAD, FY 1951, Pl.
l'-. Ibmi Es
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anﬂ.non‘luienmmigned.l
2. Kores

‘8. ASA Pacific Liailsen Detachment (Provisionsl)

This unit was activated on & September 1950 under Gem O
§6, Bq ASA Pecific. Persemmel and equipment for the detachment wes
memmﬂzrcmﬁmldnqmmuﬁc.a

On 18 September 1950, the detaciment, censisting of 3 officers

m5mmm,mmm Its mission was ta support the
&wmw,mueomﬁngmcmmmmwmm
thnebmomwasmmmmmm3
Upon completion of its mission, the detachment was deactivated on 14
November 1950 and replaced by ASA Pacific Advance.”

b ASAPac:I.ﬁeAdvame

On 26 November 1950, Gen O #7, Hq ASA Pacific activated
ASA Paciffc Advance. This unit replaced ASA Pecific Liaison Detachmenmt
(mmm in the field and took over its mission. In eddition,
the unit served :as’a reception committee for those ASA wnits arriving
in Korea 1n the last quarter of the fiscal year.’

. e. 50th Signal Service Detachment

At the start of fiseal year 1951, this unit vas located
in Tokyo. It was alerted on 25 August 1950 fer movement to Korea.
'Upon arrival in Pusan, on 2 October, the unit was attached to the 8th
Army and the 2a Ioglstic Comsnd. Immediate headquarters was established

1. Ibid. P3.
2, Summ. Ann. Rept. Hq ASA Feecific, FY 1951, Teb 1ll.
2@ Sum. Ann. Rept. ASA Pacific, FY 1951, Fl2.
« JIbid. Tab 12.
5. Toid, Tab 13. - o 7¢ |
) ZE ﬁ:-m

T ‘ epy . [ _ o Joples

WP SEERET—




with ASA Pacific Advance.t

Assigned stremgth of the unit was 2
officers and 47 enlisted men, thirteen of whom were members of the
detachment®s EB (mobile radio) and IP (cryptographic) teams. This
group remained in Tokyo on detached service with Hgs ASA Pacific.
Initial operations at Taegu included momitoring of US Ammy radio
transmiseions in FECOM and forwarding monitored traffic to ASA Pacific.
On 12 October 1950, the detachmeut moved to Seoul where it occupied
mmxm‘uﬁwmvm&h&m Service.Company. (5 wiles
eastarsm)wm@mmmmagmwmwwmwhoa—
tilities. Due to & menins Mical situation between 20-21 December,
themitmfme&tomvebacktommihweopemnmcmﬁmeﬁ.
from 21 Decesber to 5 April 1951, st vhich tine the 352& Comn Recon
Co (Sety) assumed the Detachment's mission.>
' eaamu,mmmmxommumn,mm
Maém ummnwdwisienwmmwmmmc
wmemmtmmpmmmrmmcm,mmuy
equippel detechment departed Tokyo for Camp Matsushims, Honshu, Jspen
mﬂWEﬂﬁthumimstmbhotaoﬁicmamsewm
Am‘a -

" During the period 1 July 1950 through 26 September 1950, the
detachment monitored friendly military radio telegraph traunsmissions
within FECOM for procedural discrepancies and security vielations.
Units monitored were: Eighth Army, I Corps, IX Corps, lst Cev. Div.,

Tth and 25th Inf. Divs. During period 3 October 1950 through 5 April

1. Ann. Rept. 50th Sig Sv Det, FY 1951, P2.
2. Aun. Rept. 50th Sig Sv Det, FY 1951, P3.
3, Ibid. P3.




1951, the unit monitored all radio telegraph nets operating with UN
Ground Forces under operational control of 8th US Army, Korea.
The detachment's mission at Camp Matsushima from 23 May 1951

watil the end of the fiscal year, was security menitoring of radio-
telegraph, radio-telephone, teletype, and wire commmications in
support of the XVI Corps. Units monitored were XVI Corps, 45th Inf.
Div., 4Oth Iuf. Div., 3¥th Regimental Conbet mm.l This expanded
mission required & eomcpmding. :m:rease in eq.uimm.

Although the detachument was suthorized cellular teams of cne EB
(mummuo)tmoz‘semﬁémm-mn(w@m)tm
of 1 officer and b enlisted men, the former was mot used throughout

_ the cperatiomel pericd.3 Becsuse of this, the detachment commmication
' hmelhkoreaﬁthﬂqﬂheiﬁcmthrm&ﬁ&ﬁeﬂicm
© COMSEC vidlatioms were reported through redfo-teletype meams st Stb !
Arny Comm Cemter. ‘Telephone vas provided by Hqs 8th Ammy Signal Sec- )
tion and the 60th Sigasl Service Compeay. The local commmicstion i
”Mmsimwamummewmvmmm&
o smmmem;eam.wmammmmmm;”
imemmmetmzepoguwm procedural discrepancies.

were reduced from a high of 7.39 per minute in December 1950 (UN Ground
Forces sverage) to & low of 1.7 per mimute in Mareh 1951, COMBES vio-
latiens were rednced from & high of 463 in November 1950 to 158 in

March 1951.7

1. Anns Rept. 59th Sig Sv Det, FY 1951, F10.
2. Ibid PIBO
3. Ibvid. Fl2.
k., 1Di4. PT.
5. Ibid. m. * ¢ :
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Maintenance of the det equimexrﬁ, including power

units PE-95 and PE-T75, was highly successful durihg fiscal year.
Prior to shipment to Kores, all compoment eguipment of intercept
central TC-9 had been subjected to & three-month break-in period,

and was in good condition. During this period, Adetnchme:rb personnel
was trained in field operational use of this equimment. Upon arrival
in Korea, it was discovered that the equipment had been weakened
considerebly ant it requived approximately 10 days to put 1t imto
operating eemﬂiti.on. After this initlal cﬁtim period; ver.v few
major repairs were m&tﬁmd-zl ,

A11 operster positions vere kept opersticnal 100§ of the time by
continuous preventive maintenance. Two power units PE-95 and two
power units FPE-75, which were originally takem to Kerea, were rebuilt
units in poor condition. However, after these were replaced, con-
timal preventive maintenance and rotation im the cperation of the
new wnits mmmeulwommommgma

On the whole, the S0th Signal Seruce netachneat ewtz:tbute& con-
a&emmtommmim memieem; thum
unit, among the £irst in Kores, 111utrsbea, the emacts.veness vhich
a auaumt emuaemmmmmao-mm communications
procedure avd rad:to-ftelegraph communications aecurity.

d. 60th Signal Service Compeny

Shortly after the outbreak of hostilities in Korea, Hq
- ASA announced a decision to prepers the 60th for shipment to FECOM as
a mobile field unit in support of the Sth US Ammy. At the time, the

1. Ann, Rept. 50th Sig Sv Det, FY 1951, F6.
2, Toid. PT. ) agos
3. Tbid, F18. gt _ﬁ:,«i %@n




I S:CREF

unit was primarily engaged in fixed station operations at Fort Iewis,
Washington. '

Assigned sbrength of this unit at the beginn:l.ng of fiscal year
1951 was 2 officers, 4 warrant officers, and 198 enlisted men. Through
reorganization under TOE 11-500, in September 1950,. strength increased
to 8 officers, 3 warrent officers, and 320 enlisted men. A surplus of
83 enlisted men was transferred to Two Rock Ranch Station, Petaluma,
California, thm reducing its shipment strength to conform to the
TOE chaage

Following intensifed training as a mobile unit, the unit departed
from Beattle, Washington for Pusen, Kores, arriving 9 October. Tt then
moved forward to Seoul by convay, arriving there 16 October 1950. It
was Wtetﬁo&hmm for logistic support and Hq ASA Pacific
for cperstionsl jurisdiction.” “

Following esteblishment of field supply, the issue of winter cloth-
ing and equimt to the compeny was completed. Equipment not mnﬂ.iately
necessary for operstions was stored, orhmedin,%mﬁegr&w
mobility in view of & vehicle shortage. This ahorbage in eddition to
the wide deployment of company installations, dictated:the amoumt of
supplies which could be on hand et onme time. As the 60th was the firvst
ASA mobile unit in Korea, the company issued initilal supplies and some
equipment to other ASA units arriving in the field until such time as
they could become familiar with field conditions. . Due to great distances

between main supply dumps and depots, overhead persommel was utilized .

1. Amn. Rept. 60th Sig Sv Co, FY 1951, P30.
2. Ibid. rh.
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O in the establislment of supply detachments at Pusan, Taegu; amd

Seoul. L

Throughout the reporting period, contimuity of operations de-
pended on strict supply diseipline and on taking full advantage of
‘all possible salvage measures, all classes of equipment being in
short supply. Radlos, power units, and other electrical equipment
was kept serviceable by constent repair. ‘

. The great ﬁ@eémw and rear supply dumps,
and between widely scattered sites to be servieeﬁ, as well as the
difﬁc!xl‘b tactieal situation, tested the efriciency, training,. end
gtamina of motor maintenance pevsounel. By ‘the end of the fiscal
year, thke transportation picture bad improved comsiderably. All

D authorized vehicles were en hand and in good mechanical condition.
Spare. parts were still critical, but at least were avalladle in small
qmmities. A@ter & thorough in-the-field testing o:r the three t:mes“
of vehicles ammzac, the 2% tom cargo mxmmmn.
for overseas. Modifications entailed substitubing Super-Pro receivers

* Por- 8CR-342%8, m-ﬂwir:lng HO-17 and the trick chief's switchboard by
ammrmofmemmah positions, and using doublet astennae
instead of the standard type.
Several redio receivers were damaged enrcute from Pusan to Seoul,
but mmmmmmemnmmmwmwomns
This depletion of maintenance parts stock was Pelt, however, becam}se

1. Am. Rept. 60tk Big Sv Co, FY 1951, PT.
‘ 2. Am, Rept. 60th Sig Sv Co, FY 1951, P10,
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requisitions could not be filled, and a majority of items were “back

ordered”.

Iack of spare parts for SCR-399 units, which accompanied special
operstions teams, resulted in a loss of product on several occasions.
One single breakdown occasioned a loss of approxizately 2L hours..

Long hauls over Korea’s rough roads 81so took & heavy toll of essential
equirment. BC-610 transmitters and Super-Pro receivers required a
emléh'mmkronmawmmmmpmm«duﬂ, and
tereplace«partabrokenbyhoursotam’ing

Onlaneeed)er 1950, a flash fire &estroyed the cm'am
tenance tent damaging T Super-Pro receivers beyond repair. This left
only two operational spareex, and further complicated the maintenance
problem. These receivers, and most of the equipment destroyed, were
not replaced until April 1951. Following the fire, maintenance was-
trensferred to 2 HO-17 huts pending receipt of an M-30 mainterance
Truck,. This vehicle proved most sstisfactery in field operations.

The Iack of sufficient power units remained criticel. Efther perts
of engines were unavaileble, or entire pover units became unserviceable
and could not be replaced, Demands on both oxdnance and signal facili-
ties ot Pusan far exceeded availsble supplies, and the time lag on both
repairs and replacements was such that it seriously threatened opers~-
t:lons.l

Finally, a powr“unit team was organized and agreement reached
whereby unserviceaeble motors were exchanges. This arrangement solved

1. Amn. Rept. 60th 8ig 8v Co, FY 1951, Pl13.
™
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‘ the more-serious aspects of the power unit problem, and permitted

electrical as well as mechanical reconditioning of wnits. By com-
bining operations, sufficient power units were released to permit a
third unit to be assigned to each D/F site, allowing one unit to be
withirawn from service dally for maintensnce. Beplacenentswem
still unavallable for units which became electrically inoperative.
and which consequently required evacuation. However, the reserve
factor assured s margin of safety for efficient opexstion. ’Aszlign-
‘ment of a power unit maintemance tean from Hq ASA Facific resulted
 “4n move hours of operstion per wnit.
" At Tmegu, considereble electrical interference wes noted in re-
ceivers, a condition traced to antemna multi-coupler wnites operated
’ normally in huts. Experiménts proved that moving multi-couplers and
receivers to a solid base resulted in less mﬁmmw
reception.t |
Cryptocenter ac&v:lt:lea played an important pu'bnin the overall
accomplishment of the 60th's mission in Kaves, beglming in November
' 195@,mmm;e1mmmrymmgmms:mm
operstion. On withdrawal to m;e;n in December 1950, the cxyptocenter -
vas J;oca;ted in an HO-1T bhut, but this arrangement proved umsatisfac~
tery, and eventually the cemter moved into & winter temt.
Early in March, teletype lines were installed to the Sth US Army
(Main). With the receipt of routing indicators, tbe cryptocexter be-
came a conmunications center, its teletype belng a full duplex circuit.

1. Amn. Rept. 60th Sig Sv Co, FY 1951, Pik.
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To speed up the flow of outgoing operations traffic, two ASAM 2-1's
were installed. A switchboard ED-96 was used to maintain commumica~
tion with 8th US Army Hqe, with ASA units located in the immediste
area, and for company aﬁgg@a«ﬁ?w :
gﬂ&ﬂgagogﬁagguug? The firat
move of the advence element was to Yongdungpo, where it remsined in
ouonpgoﬂuﬁguﬁw? a&mugsgegﬁg.«og
tack. After a gguﬁn&g&aggggﬂg
%uﬁ?gnﬁagﬁ? . e §§&§§a§
to Seoul, but the Ewﬁ&.ﬁfggagaﬂ
fields, ‘gggﬁgﬁggﬁa&fﬁgﬁﬁvg
teletype line vas installed to 8th Army Advance, the emtire project i
being completed within twelve bours after arrival. >¢, ,._uno close of" i
the fiscal yesr; the 60th Comn Center maintained: teletype commnica- _
tion with Hq ASA Fecific, end Hq ASA Vashington. Its services were
also used by the 3034 Comm Recemt Bu, Em«wmu,m?q cat m&muww

Com Becon Co, Eﬁgﬁﬁﬂangﬁgg srea,3
o ‘ RET. VOLot Poas
om Sﬂaggggg ,

(Hq & By Detactment) - .

?momﬁqgwnnggﬁnnﬁg%ggmm? .

tien, Arlingtom, Va., 25 September 1950, ggwmmoor By late

October, 8 officers and 14 enlisted men were assigned. wogum».e

Eﬂpggﬂugﬁgﬁagg%g?ﬁgn

aosoﬂﬁ?m ?gﬁﬂq&ﬁaﬂum«g» Californis on

T 1pid. il

2. Ibld. P32. .
3. Am, Bept. 60th Sig mdﬂ Co, FX war mmw.m_.. :-..WR..
W” Amne WHMWO NOE. Comm. En, FWW ’ g%ar&”ﬂ
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D 20 November,; departed San Francisco 25 November 1950 sboard the USAT

GERERAL MORTOR, aﬁuﬁvﬁsﬁm,Japmm9Decamerl950.1

- Although the unit was originally scheduled to proceed to Inchon,
Kores, where it was to join ASA Pacific Advance, the 50tb Sig Sv Det,
wdthemsigSVCO, it was detained in Japan due to military re-
wmuonmmmmmmmam&mtmm.a

On 20 Deceuber, aa advance party of the 3034 departed from Tokyo
for Seoul, Korea. Upon arrival at ASA Pacific Aﬁvqneevﬂq, they vere
Momwmmfimf&mam&ﬁtm;aﬂﬁmsm,um
‘tactical situstion wes becaning wtemable snd ihe enemy vas advansing.
steadily on the city.> Following discussions regarding movement and
employment of the 3032, the advance party split, part returning to Tokyo,

‘ the other remaining with ASA Pacific Advance to assist in its withdrawal

tomsu

Mearnwhile, remim.n&elemente of the 3034 coutimed.min:mg in
Tokyo. Pollowing the drawing of INE Vehicles, the detachment loaded.
- egquipment and vehicles at!okehauonéd‘amm 1951 for tmsmi'; to .
Pnsanh Persumeld.eparted!ohehmenﬂa’mwﬂ. AtPum,'bhey
emmmtmwmweummmmornMemm
equipment, ILimited dock faecilities dela.yed this um:il 10 Jammary" 1951.
The detachment, with equijment, finally departed from Pusan 21 Jenuary,
by motor convey for Teegu.’ At Taegu, the detachment combined headguar-

ters with ASA Pacific Advanca.é Early in February, liaison teams were

1. Ibid. ¥5.
2. Ibvid. P5.
-3« Ann. Rept. 3034 Comn Recon Bn, FY 1951, F6.
0 ;l-. Ibid. 1’7 )
. d: : Page S ot /25
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oreanized as outlined in TOE 32-500.

In the original comcept outlined by the mission of the detachment,
Wmnhmmtomma&stg@mmuﬁtha
liaison tesm assigned to each division heedqwrbers (in the Army set-up,
each corps is theoretically composed of three divisions). In Koree,
however, there was one sy hesdquarters with three coi;ps. Inasmmch
as ASA-Pacifie directives stated that ASA Pacific Advance was to remain
WW 1mlﬁin ord-erte mem intelligence chenne].s prax!erlm
Hq&HqDetef‘bhebswalionm established at &hmnqa, anﬂene
each liaison team was sssigned and dispatched to the three corps under
jurisiiction of the 8th US Ammy. One tean was assigned to I Corps Hq
et Chonan, another to IX Corps at Changhowonnl, central Korea, a&&
third to X Carps at Chunsu.l This arrangement advanced the 3034 one
level higher in the chain of commaid. “ o

Fo].]mrins assignment of teams to Corps, the liaison officer reported

el Officer and Corps:G-2, ouslined his misslon, estsblished
lncation, anﬁ then worked out of either the Si@al Of‘riee or G-2 arﬂ.ce
in establishing liaison with all signal officers, G-2 officers, commumni-
ostion, crypto snd redlp officers in umits under corps, divisions, snd
regiments.>

Iate in May, all ASA Pacific Advance units were alerted for move-
mext from Taegu to Seoul. On 6 June, movement of the detechment vas
completed and a new location established three miles from EUSAK headquar-

tm.3 At the close of the reporting period, the 3032 Comm Recon Bn

1. Amn. Rept. 30334 Comm Recon Bn, FY 1951, P9.
2, Ibvid. 1’11.
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had lialson offices at I Corps, Uijongbu, IX Coxrps, Chunchon, and X
Corps at Homgchon. Detschment headquarters remained loested at Seml.l
£. 3524 Commmications Recommaisance Company (Security)
This unit, the firet security monitoring company to operate
in Korea, was authorized 8 officers and 152 men under TOE 32-500 follow-
ing its activation st Camp Pickett. It remained s paper organization
until 8 Oetober 1950, at which time 1 officer, 9 enlisted men, and 7
enlisted reservists were assigned.”® By 2 October, the total assigned
strength bad risen to b officers snf 48 enlisted men. 3 imum;pu-
sonnel was asaimd during November, and by mid.-Deeember, the ccmpany
was werstrengbh with 9 officers and 178 enlisted.menaasigned
Progress in the early stages of development of the compeny was re-
tarded by a lack of equimment, rapid turnover in persomnel, and shortages
in qualified techmical persomnel. Confusion also resulted from the fact

;

Mthecmrepreeenkedanewide&, and its opemtianintheﬂem
could no!li be clear:ly v'.l.smlized in detail.h

_ Effective 2 Janmy 1951, however, the company went on a 24-hour,
T days-a~week training schedule in an effort to complete preparation fer
overseas movement. On 8 January, the compeny moved into the field, set-
ting up activities sccording to its operaticnal doctrine, with monitoring:
teams at division and regimental levels vhile company headquarters and
the WM section served as corps headquarters.g This pract:l.cai
experience was short lived, for, onthethird.@aw, the unit was recalled
for final POM inspection.
1. Tbid. Pib.

Ann. Rept. 3524 Comm Recon Co, FY 1951, Fl.

3. Ivid. P2.

., Ann. Bepb. 3524 Comm Recon Co, FY 1951, Ph.
5. Ibid. PT ? ’ :::;fo .'./szf
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On 20 Jamuary 1951, the advance perty left Camp Pickett for .
Camp Stoneman; California, and on 6 February, the main contingent

arrived. The entire compeny sailed for the Far East on 10 February |
docking &t Yokobams, Japan 23'?eﬁruarx. From Japan, the unit went (
on to Korea, arriving st Pusan 28 Pebruary 195L.% |
An advance party of the company departed for Teegu on 3 March.
Upon errival, the 60th Big v Co supplied temtage for the compeny site,
Mchmmnshedatemwmer,mamfomwmmaaMr
Force strip K—37. Semi pemanent emsbmctimm burriedly comlate&
ioauwm empa.nytoeomneeimeﬁiate epenticna.3
Onllnarch, n&omituﬁngmtmﬁieamhnspersmnelbegan
working with the S50th Sig Sv Det in an on-the-job training capacity.
Mtﬁ%;emm”abéiauponm&themtéeﬁadpm
' its future eperatim. It soon became apperent that the 0r1g1m1 con-
cephplamedrcrthaemmatcampmkettemmmmmm
effect in Korea. Instead of establishing company headquarters at Corps
mémgmwmtmquMmms, e decision . )
mmwmmwﬂtomWWsuthathl,

anﬂ.diapatchteam tothethreecominthatheatem of opembiom.h
Considerable progress resulted from this trailning: The first

team to go into ectunl operation on its own was the teletype monitoring
team which coumenced memitoring traffic between Army and Corps. This ‘
was discontinued om 20 March following protest by top officers at msax.s '

1. 1Ibid. Fll. _
20 Ibmm: . t
‘3:. Ibid. gﬁ

« Am. Rept. 3524 Comn Recon Co, FY 1951, P16.
5. Ann. Rept. 3524 Comm Recon Co, FY 1951, F17. e
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o Meanwhile, GR and GO teams were dissolved as separate teams and com-

bined as four radio sections. Plans called for three of these te go
forverd to momltor corps and division nets, end the fourth to remain
with detachment headquarters to momitor EUSAK nets.

On 19 Marel, cne. team vas assigned to monitor X Corps nets from.
megmva::%m,thepmcednremlysigmuniaeedtmﬂic
processing independent of the 50th. On 30 March, the second team began
monitoring I Corps treffic. These developments served &s & preluds
wmmmcmwmmmm?mygtr&ﬁcm‘
et ‘ . o

on 30 March, the company received its mission instructions from
ASA Pecific Advance. Initial arrengements called for the movement of ‘;

D three monitoring teems imto the field.Z By 7 April, these teams were :
operational with the IX Corps at Hangehon, the I Corps at Yangdung-Po,
and the X Corps nesr Hongehon.® Following these moves, the 3524 re-
lieveathesokkﬂss‘rnekofalloperatioml responsi‘bintyinmh

m&hmwwmmmmmm-m,n
msmmtamfmra:ﬂthm The move was cancelled when
North Korean forcee unlesshed their spring offemsive om 21 April. By 1
25 Aprdl, the three forward teams had been alerted for possible with- |
drawal in the face of strong enemy advances.

From Yongdung-Po, the 3524 detachment withdvew south to I Corps

PO G S - - -

rear at Taejon, when the enemy advanced toward Seoul. Another detachment

l. Ann. Rept 352d Comm Recon Co, Y 1951, Fi7.

2. Ibid. F18.
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Page /23
o 84 e.«,,‘in',' c,f:?"?»‘:.
WSCREF (

i




returned to Taegu on 27 April, its withdrawal prompted by indecision
a8 to where the X Corps would set up a new site.. Following the deci-

sion to withdraw to Checom, the team moved to this 1ecation.l This
situation changed in e few days, and the X Corps detachment was ordered
to set up operations at.Saemal, midway between Checlion and Hongchone

. The third detachment witbdrew from Eongchon to Yoju. Headquarters
detachment at Taegu continued normal operations, oeeagiomuy interruped
by adr reid alerts. Shelters and trenches were burriedly completed, end
an emergency defense plan was prepared for any eventuality.

Despite the Commumist offensive, the compaxy monttored move trafric
during this period than 1t hed since the beginning of hostilities. Radio
traffic wes given extensive coverage, and significant gain ves made by
the three'deta.chments- monitoring radio-telephone and telephone traffic.

In mid-May, the company recelved Q special mission to mme a

2

study of typical radio commnications of aﬂ division in combat operations
during a seven day period. nemememmw
moniter steadily Tth Division commmicstion nets for ane veek. As &
regult, this mmmdiu rmohutsy,gr’gn Ie;uw@ggmg-
Wi in order to get better coverags.> Three days later,.the two-but wnit
moved to Homgchon with the Divisfom. * |

. Pollowing the remewal of the spring offensive on 28 May, the IX
Corps sub-detachment of the 3524 returned to Yojus -As the tide of battle
turned, the detachment then moved to Chunchon. Througheut these moves,

1. Ibid. P22,
2. Am. Rept. 3524 Comm. Recon Co, FY 1951’ P23«
3. Ibid. Feh.
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& co” Sowin °f£€oﬂes

oy peeyt’




an exceptionally valuable picture of actual cambat operations was
N ﬁ

obtained.

On 28 May, the 3524 was notified of an impending move to either
Pyongtack or Seoul. On the following day, announcement was made that
EUSAK was to move to Seoul and thet the 3523 would move with it,
locsting in & large school house in Seoul. OnlJ’uneJ.QSl,themin

body of tmepa and veMcles arrived.

5

mmwn.rmmmotmeurmom&ml
Amknmwmmadthatcmmmwempmnganupﬁung
mmsmlm,mmmmtm place, Redlo. traffie during .
this period showed a sharp incresse in security violstions; but thia
mmuthenpﬁduspmwwmromumerMGW
offensive, and by an influx of pew radio oymtmmmhceamstea
fmmmmmmmpmoml.

Wmmm mmmmﬂd,&emmm
mm«myamwmmmummmatm company’s
»mmmmmmmmtﬁmmmhmmh

points. m;mmwmneamwmmcmumozm .

roads. mmsewnimwhosvu#ls,mwmumimat
mmwmwnxmmwmmh Inter-coumv
emnicatign wes another problem until the means by which traffic
would be sent back from Corps was determined. Alr courier service

provided that answer, and traffiec from the IX Corpe Detachment of the

1. Ibid. 25.
2. Am. Rept. 3524 Comm Recon Co, FY 1951, F29.
3. Ibid. P30. )
, Ibid. P39,
86 Page zz of 3508
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‘ 3524 reached headquarters regularly by air courier through AG mes-
sage center at EUSAK. Bad weather delayed traffic occasicnally,

but the unit's operations were of such a mature that occasional
deleys in receipt of monltored traffic. did not interfere with mission.
Within the firet two weeks of the use of air couwrier, Hgs Det of the 5
3524 was handling more traffic than the 50th Sig Sv Det had handled
during the peak period of its operstions. This was also true of the
" volume of telstype and radio-telephone traffic,
3. Okinawa' o
8 m&&m&rneecm RABA
mmthagSvcominedmimdtqupABAPmMc;
- apd attached to Hgs Ryukyus Cammend, Okinawa for logistic support and
® administration throughout fiscal year 1951. On 16 September 1950, .
the company wes further attached to Hqs. Ryukyus Commend, 8116th Special
Troops. Onimulssl,rsﬂﬁﬂBMBmameMtotheemfor
adninimm; supply, training, opmtions and legis'bw support.l‘
’Agwaeaune 1951, 8 officers, 2 warrant officers, and 86 enlisted
mmemigu&u Onsorﬁeer,theemmﬂrgorﬁcerofm%@m,
ves attached.® "

Unit training was conducted in accordance with directives of Hqs
Ammmmn, throughout the reporting period. Teclmical and admin-
istrative training was continuous. Saturdays were deveted to imspection
of troops, equipment and installatioms. Severasl night problems and i

bivovacs vere acemuahea.B , *

1. Amn. Bept. 111th Sig Sv Co, FY 1951, Pi. }
2. Ipid. Pk
@] 3. Ann. Rept. 111th Sig Sv €o, FY 1951, F22. |
|
|
|
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Revision of all alert, emergency, evacuation, black-out,
typhoon, and pessive plans was completed during the year. Of per-
ticular interest is the fact that the unit went through four typhoons
with 1ittle or no damage, but not without effects of the elements.
Pyphoon. "Grece” struck in July 1950, %w" in October 1950, 'Clara”
1n Novesber 1950, "Iris" in May 1951. Ionospheric ebeorption affected
reception, particularly in April and May 1951. Ionosphberic black-outs
lasted & maximm of six hours, eod & minimm of 30 mimrtes.

| Although supply wes generally satisfactory during tho year, cer-

tain shortages existed. The creation of edditional supply cheanels
added delay and did not allow maximm efficiency. Food transportetion
created a problem also, anid perishables were arriving in inedible
condition due to lack of suiltable refrigereted storage space aboard
ship and between depot and ration break—M poiul;s.a

Considerable necessary supplementery equipment was reclaimed and
pit- imte service after. the authorization of 33 echelon maimtenance om
signel equipment, on. 22 March 1951, The principal difficulty in most.
of this type of repsirs was s shortege of replacement parts.>

_ The commmications seetionofthemthmmmizedinmny

of 1950. At this time, radio operations were placed under the control
of five radio operators mamning three tricks (8 hours each). Two SCR-
399 radios were utilized eand twe were held in reserve. In addition to
ASA traffic, Ryukyus island-wide, stand-by, and emergency net traffic
m;émess&. Code perscanel (5 men in 3 tricks) operated 3 CSP 2900

l. Ibid. P2T.
2. Ibid. F5.

3. Ibvid. PlLl.
88 Puge _ZJ.” %x‘
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cipher devices with associated materials.

Teletype facilities were manned by 16 men orgenized into three
tricks. Equipment consisted of 3 encipher-decipher "B” circuits; 3
MIG teletypewriter sets; 1 improved perforetor position; snd: ome 133
subscriber set. Four direct metallic circuits were made aveilable to
the Ryukyus Command Signal Center. A message center, composed of 4
men organized imto 3 tricks, was added during the year, thereby
creating a more eftective means of :pmcessing oprerational material
received and dispubched

Duriﬂg fiscal year 1951, the 1llth operations ares consisted or
two quonset buts and one pre-fabricated un:l.t, all adjoining. One hut
was occupled by radio intercept persommel operating 24 positions, a
console desk, and necepsary patch bm.3 Another hut housed teletype,
code, non-Morse, and traffic analysis personnel. The prefubricated
mmng contained operations, telelm:e repeir, signal supply, redio
m: and main intercept personnel. For security reasons, personnel
housed EMMmmmnmcmtimmfwvmth-
tion.” | | ’

Throughout the year, Morse iuntercept section perscmmel changed
frequently, and tr:l.eks;ere rearrenged constantly utilizing available
persomnel. After Janwary 1951, 24 racked double positions were operated
by intercept persomnel, receiving on BC TT9-A Super-Pro receivers with

tvo MC-88 typewriters at each posit:l.@n.s

1. Aon. Repts 111%h Sig Sv Co, FY 1951, P(.

2. Ivid. Pé6.

3« Ibid. P2.

b, Amn. Rept. 1l1lth Sig gv Co, FY 1951, F3.
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Throughout the reporting period, non-Morse personnel mre em~
Ployed in three tricks., Their equipment.consisted of 1 Bock teminal

ASAN-13, & teletype reperforetors M-1%, 2 Super-Pro rece:l.vern B&-TIQ-A,
1 radio receiver BC-342 used for search, 1mq\mmmnc-aa, an&

1 typewriter ue-88,1
Traffic enslysis operations expanied rapidly during the yea.r

Tricks were adjusted to factlitate haniling of

traffic in peak periods.

L4

Other changes and developments included construction of a new
sloping "V" antenns oriented on 265 degrees with 600 foot legs. This
was an eddition to the existing seven sloping "V" and two doublet
antennas. In Novesber 1950, a voice intercept position using & BC-T79-
A Super-Pro receiver and 2 J}G/m-ﬁ_ma@etic recorder reproducers vas
established. In December, a console desi and patch board were added.
InbhzethSl, shandpanﬁltermmmmrncemomiubmept
position for experimental purposes. The ﬁlter was built from a CF-2
carrier bay with two stages of amplification resulting in noticesble
improvement in reception. APSA registered interest, and began further

mlmtos
1. 7Ibid. P8.°
2. Ivid. Pal.
3. Amn. Rept. 111th Sig Sv Co, FY 1951, F6.
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operated sites
at Sobe and Futeme during fiscal yesr 1951. The latter site was put
ﬁ sexrvice by ASA Pacific in June 1951, but was considered unsatisfac-
tory due to proximity of previcusly existing military transmitters.>
b Philippines REF: Vo Iy 3D

a. Field Station 8609 AAD

Throughout fiscal year 1951, Field Station 8609 AAD ves
loceted at Clark Alr Force Base, 75 miles north of Manila on the
Island of Luzon. The station continued under the Jurisdiction of Hg
ASA Pacifi¢ for aldministretion,: However; farseeannuy reasons, ship-

ment of pe&aaumal from the ZI was direct, ra&har ﬁhanfthzouthM;iﬁui
Pacific. lLogistie support was provided by the Commanding Genmeral,
Clark Air Force Base and the 6200th Air Base Wing. Operaticnal con-
trol of the station ves maimtained by the Amed Forces Security Agemcy.

mmmnmwmr/nﬁ-m,slmma,
m&mmmMm,xmmW,mmmm.
Tt remained operational under this T/D fiom 1 July 1950 until 19 °
Pebruary 1951. On 26 January 1951, T/D 32-1009° wes reissued authoriz-
m&mm,swsmm,mmmmf The station
operated under this revised T/D from 20 February 1951 until the end
of that fiscal year. Average assigned strength during fiscal year
1951 was 8 officers, 1 werramt officer, and 2h3 enlisted men.”

Training, for the most part, was conducted in accordance with Hq
ASA directives. To achieve this, the statiomn was divided into 5

1. Ibid. Pl.
2. Amn. Raps.rsaéogam,nm F5.

3. Ibid. P6. 1 Page _Eé {3 pages
9 Copy L. .. <t Copies
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prlatooms, thus allowing one plstoon to train om all duty days. This

plah wes canceled due to a 20% loss to the operationsl mission, snd
was replaced by an adjusted training schedule fulfilling mendstory
::'etm;l.::emeul;s.fL |

Station security was improved ¢onsiderably through the preparation
of new plans, participstion in practice alerts with the 13th Alr Force,
and procurement of aut@a.t\ic weapons axnd rocket latmchera‘a Operational
mta were excellent during. the reporting period, and very little
difficulty was caused by electrical or mechanical failure of equipment.
Two mi1d typhoons were experienced with no injuries to persomnel or
equipment dsmage.> |

Direction finding facilities were located in the Dau area of Clark
Air Force Base, 7 miles from the operations ares. '

Pover for D/F opevetions ves dzewn from two 15 KVA dlesel genera-
tors. Operation and first echelon maintenance, originally: performed
by D/P operstor persemnel, wes comsidered unsatisfectory. Full respon-
sibility for this function was egsumed evemtmlyby the Alr Installa-
tion Office, Clark Air Force Base. Replacing amtenna tower guying
anchors in ,the am;em ﬁ.em of the Joint receiver site, a project which
began in fiscal year-1950, was resumed on 5 October 1950, and completed
10 Janvary 1951-1‘ REE: vei B3 -

D. Europe

1. Germany
as Hq ASA Europe, 8620 AAU, Frarkfurt

1. Tbid. Fl10.
2. Ibia.l;r;ri
. Tbid. P11,
E. Ann. Rept. mssogm,nlggl,ré.
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Headquarters ASA Burope wes located st Frenkfurt a/Maln,

Germany, throughout fiscal yeer 195l Command end sdministrative
control was exercised over the following subordinate field units:
(1) Hq & Hg Co, 8606 AAU, Eerzo
#7830th Sig Sv Co
%ﬁggor&peMsimCO
#086th Labor Service Co (Folish)
(2) 1lkth Sig Sv Co, Hof
(3) 116tn sig Bv Co, Coburg
(4) 523 s1g Sv Det, Herzo
(5) P8 8606 AMD, Herzo
(6) rsasoéw, Seheyern
(N rsaszé.m,w
mmlnmmﬁwwmwcmmmm
year. As of 1 July 1950, assigned strength was 1146 officers and men.
on 30 Jws 1951, assimaummnss.l One new unit, F8 8611
AAl, came into being during the fiscal year, but was not yet operationmal
. at year's. ends
Militexry tvaining for all personnel vwas guided by published direc~
tives-of Hq ASA celling for three hundred hours training anmellys Two
foux<hour treining periods were held weekly, and extensive use was made

¥he 030th 8ig 6v Co and Det "A", 9518t TSU (BIG CORPB) were under
direct operational control of the Sig Div US Army Europe and Chief Sig
officer, U8 Ammy respectively. The T917th TSU (SIG CORPS) was under
direct operational control of Sig Div US Army Europe and Chief Sig
Officer, UB Amuy. THe T91Tth Iabor Supervision and 4086th labor Service
(?o]iahs companies received logistic support from Nurenberg Military
Post. The 4086t provides intermal security police for Herzo Base.

The T9LTth Iabor Supervision Company was the immediate directive agency
of the former unit.

1, Amn. Rept. Hg ASA Burope, FY 1951, Fl2..
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of EUCOM school training by sll units. Courses included supply,
technical, and intelligence specialties. Shortages existed in the

important operational field. Many men coming into units were inad-
equately trained for either operetioral or edmimistrative positions.
Training programs and supervised on-the-job treining tended to coxrrect
this situation, and bring operational performence to satisfactory stan-

dards.l

The major supply problem during fiscal year 1951 was a shortage
of T/A and TOE equipment. During the first pert of the year, infor-
“mtimmmmmmquwmm“wﬁmm,
and in what quantity. A system was eventually worked out whereby all
major items of supply for field units were routed through Frapkfurt
headquarters to subordinate units. Arrangements were also made through
Signal Division, EUCOM to stockplle items of commmication equipment
atﬂm&mlbepgginmbca \

The security misston of ASA Burope increased during the year,d
The major cryptographic project was replacement of the SIGROD by the
CSP 2900, With the exception of those held by the Counter Intelligence

Corps and the Signal Seourity Office, total replacement wcerfeeﬂbe&*h’,

A marked increase in the mumber of holdexs ot‘ez:'y:rl.«:g:caplz'.:l.eme:.‘:.e:.'j.aa.~
occurred as a result of the buildup of troop strength in the European
area., Forty-five cryptocenters were inspected. In addition to these,
14 pre-installation inspections were conducted. During November 1950,
1. Amn. Bept. Hq ABA Europe, FY 1951, F13.

* e e sy
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2. Ibide P32,
3. Ibid. P53.
k. Ivid. P5h.
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8ll emergency destruction and fire plans of European area holders
" were reviewed and a refresher tzﬁining' progyam for crypto-maintenance
persomnel inaugura:ted..l A total of 32 compromises of cryptomaterial
ocourred during the repert period.”
Storage facilities of the Command Issuing Office were moved from
the: I, G Farben Bullding in Frankfurt to 26 Grosvenor Square, Lowmdon, .
during the week of 20 November 1950. The staffing unit was designated
Detachment. "A", 8620 AW and sttached: to the Ammy Attache at Ionden for :
logistic suy;port Functions were thendiﬂmwbwmnqmﬂmpe
inmﬂkfur&, gmm&tommmmemlorm
cryptomaterial, inehxdixu the allocation and plamins phases, and the
storage facilitles in London, which assused liability for storage,
@ acmting, and distridbution. Aliaison aectionwasestabliahedin
ka:harh‘s secmity division to pemit planning and aoord.tna;bicn.s
Ehdorﬁmalomwbs intheﬁelﬁ.ofcmmcsﬁm seeuri‘b?dm‘in&
theﬁscalyearinclndadphmingatdfurniahingofcm support to
Usrmummatﬁa,anﬁmimﬁmsudsmvithnzimmmgm >
oﬂ!.ces witha.viewto improving secuﬂtyorm camnmmnications in the
tmr." ' : '
In the field of transmission security, E\u'opee.n area redio nets
were monitored a total of 26,438 hours. Average number of trensmission
security violations per hour of transmission was 37. European command
teletype channels were monitored and traffic apalyzed. Average rate of

Y. Ann. Rept. Hq ASA Europe, FY 1951, F50.

2. Tbide P
3. Tbids B
k., Ibid. P5T.

s g
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procedure viglation was .5 per nessage.l

activity of various units.
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Encrypted traffic transmitted

by units bolding Army cryptomaterial was also analyzed. Out of 10,777
messages of this type, 1311 security violations were noted.

A commumications section was established in February 1951 at Hq
ASA Burope, to meet an increasing need for centralization in the pro-
curement, routing, and assigmment of circuits required by expanded

Supervision was maintained over all ASA

Europe emmiom, mmmmmmmxom.
» REF, ¥OL.ZE P. 32
(1) Hq & Hq Co, 8620 AAU, Frankfurt

Hq ABA Europe was redesignated Hq & Hq Co, ASA Euraope
by Gen O #27, ASA Washington, dated 15 Fovember 1950, /D 32-1020,

13 Pebruary 1951, vae superseded by T/D 92-8620 on 1 May 1951, whiob
suthorized 39 officers, one warrent officer and 288 enlisted men.

Twenty-seven officers and 129 enlisted men of this total comprised the
smraf&aéqgarbersmﬁxmpea
Aseignedatrensth :Lneressedfrun36 nfﬁematﬂ.lﬁsenlistedmn
in July 1950, tesaorﬁceramdlgsmneatheewormﬁecuym.h
An increase in persomuel, and the exg&ezeammweasuau,

“muuutwuchmoqum—m meemthemmmto

largerbarraehonlAprleSl Targebda:beforcmple‘bimml
Avgust 1951.

(2) Hq & Bq Co, 8606 AAD, Herzo

Hq & Hg Co, 8606 AAU remained located at Herzo Bese.

1.
2.

k.
3y

Ibid. P58.

Ann. Rept. Hq. ASA Europe, ngsl’ PGO.

Summ. Ann. Rept. ASA Europe,

Ibvid. P62s

Toid. PEL.
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throughout fiscal year 1951. It maintained command supervision and
administretively supervised all other organizstions stationed in the
ares.’

The company was reorganized three times during the year under
T/D 92-8606 which included redesignation frem ite former status as
Hq Det, Herzo Base, 8620 AAB.e— ’ \ f

Assigned strength of the company, as of 30 June 1951, was 15 offi-
cers and 98 enlisted men.3

Procurement end administrsgion of all locally hired indigenous
personnel brosdened during ihe flscal year ef & result of 1@5@&
authorizations:. The servicing of these employees also :lner;ased.
During fiscal year 1951, 48k German and non-German applicants were
processed in close liaison with the Counter Intelligence Corps. A
total of 7% people were refused employmemt, the largest number being
ex-Russian FOW' 3.5

Training for the company, and all other ASA units on the base, was
conducted In me:ﬂance with d:lrectivee of Hq ASA, and supervised by
the company. W inspeetim were held temiew tra.tnin;progreaa.
In February 1951, overnight bivouacs and small unit tectical exercises
were added to the progran.é

During the year, Nuremberg Military Post Engineer started comstruc-
tion of six 12-umit apartment buildings in the town of Herzogemsursch,
about a mﬂé from Herzo Base. Three of these bulldings were cecupied

1. Amn. Rept. Hq & Hq Co, 9606 AAU, FY 1951, P2,
2. Ibid. P3.

3. Am. Rept. Hq & Hq Co, 8606 AAU, FY 1951, Taeb 3.
k. Ibid, P6. ,
;R
. Ibi .
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by base personnel at.the close of the reporting period. Completion

of the other units was set for mMyIQS.l

In supply matters, the base was euthorized, on 5 March 1951, to
perform third andl fourth echelon maintenance on signal equipment. On
5 June 1951, notification was received that the base would thereafter
be supplied direct, from the Hanau Signal Depot.

Because electric power fluctuation had, in past years, required
the use of emergency gemerstors which proved costly and inefficlent,
a project for improvement of the electric power transmission from the
power company in Erlangen vas spproved, and was 20§ complete at the
end of the year. The project iﬁcluﬁed a direct 15,600 volt pcmr line
from Erlangen and a loop commection to the 15,000 volt power line in
Herzogamh It also included & transformer eta.tim capable of
converting 15,000 volts to 5,000 volts.2

cmations were expanded by an additional balf-duplex teletype
circuit for Det "A", 95Tlst Technical Service Unit, installed 17 Novem-

ber 1950, because the Deutsche Post and military tie-ins were not con-
sldered to be opeWMl.y uesure. Telephone cemnieations ot the
m&hmm&mecmwmimmuwmimmiocxofa
new wiring system on 11 December 1950. A 45 line switchboard (BD 96)

was installed in the base fire station ia July 1950, affording commmi-

cations to 12 fire polnts on the base. Replacement of 20 palr under-

ground Germen cables in the telephone system was started in Jus 1950

and was expected to be completed during July 1951.3

1‘0 Ibid, P26.
20‘ Amt Wo Eq & m CO, 8606 AAU) H 1951, ms‘
3. Ibid. P35. Prge _JO of
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@ b. 114th Signel Service Company, HOF
The 1lith Signal Service Company was stationed at Herzo
\ Base throughout fiscal year 195l. One suall detachment was loceted at

Rothwesten wntil its deactivation on 15 March 1951. Two small detach-
ments at Bremen and Berlin remained at these locatlions until they were
transferred in April 1951 to Field Station 8606 AAU, Herzo Base.l

The compeny remained organized under TOE 11-500 (22 September 1940).
Assigned strength, as of 30 June 1951, was 9 officers and 187 enlisted
men.” B ‘

The pmmm 'Bwnins activity was combined organizational~opera~-

timlﬁemmeé&mi‘ebmaz‘yML and the company's move from
Herge Base to Hof. ‘.Ehi& was desi@ed specifically to change the unit

PPV p—— e e epeeeeeeee e~

Q from & fixed sta:tion to & mibile wmit. Exercise “Mudhole” included all
organizational persennel and clearly demonstrated that, despite lack

- ey o e e o i < Shoe A 8 n—

of treining in field living, the coumpeny was cepsble of readily becom-
ing & field unit., It alse sexved &as a proving ground for ASA equipment. '
From both an organizational and operational etand point, the exercise.
vwas considered highly suceessm.3

In late February, orders were received to move the entire unit
from Herzo Bage to Hof. This move was performed in three echelons on
1, 2, and 3 March 1951. Utilizing experience gained from the earlier
fleld exercise, the move was carried off with little difficulty. Upon |
arrival, the compeny occupied Kingsley Barracks, former locstion of ;
the Polish Civilian Guard.’ 5

1, Anne m‘ n%h 313 Sv co, Y 1951’ Fl.
20 Ibid& WQ

D 3, Ibid, FTs.
b, Amp. W‘*“;“W 8ig Bv Co, FY 1951, F8.
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Early problems following the move were a lack of supplied and

vehicles, and & shortage of drivers end motor and power maintenance
personnel. In supply, the primary concern was distance, because most
requisitions had to be filled from supply poimts 200 miles awsy.
After reorganization as a moblle unit, it was determined that TOE
allowances for vehicles were inadequate. The driver shortage was
somevhat relieved by the fact that opera:tioml perscnnel served also
as drivers. Additional men were ass:lg}ed to the motor pool in April
1951, but therewaqstina sev‘ere‘shmofmehwica as the year
cane to an end. The mmd“mmmmemmlm cor-
rected by training certailn operational personnel in first and second

echelon maintenance of power units assigned to the operations platoon.l

O As of 1 July 1950, cperations of the company were an integral
part of the cambined Herzo Base organization, with personnel assigned
to the commmications cemter, and to various other secticns of Herzo
Base operations. Reorganization in September 1950, resulted in the
division of Herzo Base Statistical Coptrol into two sub-sections, -
one concerned with Field Station 8608 AAl, the other with the 1lhth.
Following the movement to Hof, and inaugural of Mtim a8 & separate
unit, the old Operations Section of the 1lMith beceme an opera:l;ion; pla-
toon. Subordinate to its Control Section were imtercept, radio directiom
finding, intelligence, and radio mintename.a' The section itself con-
sisted of & control officer and an agsistent with their enlisted counter-
perts, a reports section, personnel to cperate the D/F control net, and

1. Ibid. PP 9, 11, 12, 13.
c 2. Anp, Rept. 114th 8ig Sv Co, FY 1951, P2l.

100
Page /05/01 /¢e3 e

WP SLCREL or Lt o



SR

eight control clerks assigned to four operating tricks.l
From July 1950 until the unit moved to Hof, mamual Morse per=-

sonnel had been operative for over two years as a fixed station at
Herzo Base. At Hof, the section conmtinued its operations with modi-
fied 'mlg's.2

Throughout the entire year, shortages of menual Morse persornel
became an ever increasing problem. During the reporting period only
16 men were newly assigned, whereas & total of 43 men. were relieved
frc;n sssigmment. The majority of those relieved were transferred to
the ASA Europe Redio D/F Station, and were subsequently lost to the
114th vhen the perscmnel working on ASA Europe were transferred o
otber organizations. When the 114th D/F net wes instituted, the mamual
Morse section was egain required to furnish persomnel for the net as
well as to provide it with necessary radio communiecations. Hence at
the endofthe:(isealyear, mmthagaemweresvulfableatﬂw
one time, even though assigned strength ves 37 men.d

Until after the 1l4th moved to Hof, there was ho non-Morse opera-
tlons performed by the 1l4th. In April 1551, an experiment vas begumn
to deternine the practicality of nog-Marse 2 channel intercept in the
field. Two ASAM-1T cyrillic printers with power packs and 1 BC-1016
tape recoxder, to be used as & convertex;, were supplied for testim.h
Although instructions were provided for modifying the equipment.for
field use, the tests proved successful. Late in June 1 T/C-9 hut wese

1, Ibid. P22,

2. Tbid. PP 23 amd 3.

3. Ibid. P23, ’

"l‘o Ann. Reph ]llth Sig gv Co, 54 1951’ PZ’&.
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stripped preparatory t;a installation of & mobile non%rse section
for intercept of simplex signals. This unit had not ‘neen agaenbled
at the close of the year.
As with non-Morse intercept, no voice intercept was performed by
thie 114th prior to its move to Hof. Shortly before thecompany left

Herzo Base, With the re-
ceipt of voice equipment (tepe recorder, Navy type, ICIVRZ-5) from a
deactivated station at Rothwes'hem, a voice .'!.ntmept gection was
organized which began operstions on 12 March 195l. In April, the.
section was assigned its first voice mission by Hq ASA Eurcpe.

An intelligence section was organized in March 1951, Prior to
that time, such activity had heen performed by small sections at Herzo
Base and Hof.

Prior tg deperture from Herzo Bese, the 11llith was responsible for
adninistrati;on of the control station of the ASA Europe radio direction
finding net located at Herzo Base, 1 D/F outstation loceted at Roth-
vesten, and 1 D}F outstation located ét ﬁranen. The company also m%a«
tained 8 D/F outstation in Berlin from Jamuary unbtil Merch, at which
time it was sttached to Field Station 8606 AAU. Eventually most radio
direction finding persommel of the llith were lost to FS 8606 AAU by
transfer.

Upon arrivel at Hof, a new D/F net, directed and controlled by
the company, was established. This net, consisted of a dase control
section at Hof, and 3 D/P outstations at Hof, Coburg, and Fulda.”

In accordancaﬂ with a directive from Hq ASA Europe, an alert net

1. Ann. Rept. 11hth 6ig Sv Co, FY 1951, F27.
102
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vas established in Novemder 1950 with net control at Frankfurt and

outstations at all units of ASA Europe. Operation of this net at
Herzo Base wne delegated to the 1lith and equipment and personnel were
used until such time as the unit departed Herzo Base.. During this
period the net operated on a 2k-hour standby schedule. Following the
move to Hof, the site went into operation and remineé. in 2i-hour
operation until higher headguarters detem:'lned in April 1951 that the
net would operste only during the hours 0800 to 1700. From then until '
theendoftheﬁacalyear,thenetoperatedonly9hmsaday.1’ |
In the technical services, prior to 1 March 1951, commmications
and cryptogrephic services for the 1l4th were bandled by the cambined
Herzo Base commmunications center and m unit commnications section was
nscessary. late in February 1951, however, & section was organized.
Persomel was obtained from three sources: those already in the 1ilhth;
newly assigned peréonnel; and personnel placed on TDY to the 1lhth
from the 8606 AAU. Authorized equipment consisted of 2 full duplex
Minervas, .1 :Abax, 2 m-ZG-A typing reperforators, and 2 M-19 perfora-
tors and sefes. As in every section, there was a lack of personnel. ’
This condition was partislly relieved when commnicstions personnel
went on a longer work schedule. Thiéwas ebandoned when new personnel
began to-report to the company. ]
During the time the l1hth commnications center was in operation,
there were no major difficulties. Minor repeir was bandled by crypto
repair persommel whose only lack wes equipment.> REF. VoL T P.3% __

-Ibid. P28,
2. Ann. Rept. 1l4th SigSv Co, FY 1951, PP 18, 19.
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¢. 116th Signal Service Compeny

At the gtart of fiscal year 1951, the 116th Signal
Service Company was in fixed position at Scheyern. The unit moved
from this location to Herzo Base, and then to Coburg during the period
10 March 1951 to 16 April 1951. Throughout the year, the compeny re-
mained assigned to Hq ASA Europe and attached to Nuremberg Military
Post for logistic supmrb.l Organized under TOE 11-500, the company
ves euthorized 9. offiders and 248 enlisted men. Assigned strength,
a8 of 1 July 1950, was T officers and 265 enlisted men. A marked de-
crease in person;el occcurred in March 1951, at which time strength
dropped approximately one~half. As of 30 June 1951, 6 officers, 3
warrant officers, and 161 enlisted men were assigned.a The assigned
strength of operational personnel varied from 136 on 1 July 1950 to-
68 as of 30 June 1951.3

A successful tr;unins program wes conducted during the reporting

period. All members completed training in the use of small exms, and
preliminary training ves given in the use of the fifty caltber nachine
gun. As the company operated cm & 24-hour schedule, each training class

wes given 3 times weekly.h

Prior to movement of the company in the field, all operators under-
went extemsive training in the operstion of TC-9 equipment and component

parts, All newly assigned operators were given a position along with

experienced persomnel and allowed to copy idemtical traffic for comparison

1. Amn. Rept. 116th 8ig Sv Co, FY 1951, Pl.
20 Ibidl mo .

3. Ibid. Pf..

4. Amn. Rept. 116th Sig Sv Co, FY 1951, PS. Page LOT 12T Pages
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and at the same time familiarize themselves with the operation of

intercept rqceivera.l

Supply functione were normel during the reporting period, with
a falrly constant flow of both expendable and nonexpendeble items.
Major diffieulty encountered was the procurement: of replacement parts
for radios and intercept equipment..

During the period 1 July 1956*thr9u§i; 1 March 1951, the 116th
operated as a fixed station. On 1 March “1951, onémtions' perbemel
be@n servicing all required equiment preparatory to novement into
the: field. On 10 March 1951, the unit moved to Eerzo Bage and bew
to operate as a fleld unit.

The company's operational area at Herze consisted of 8 huts HO-20
flanking both sides of the traffic analysis site. Seven.of these were
utilized for contimuous wave intercept and one for redio telephone
operations. Commnications center persomnel served as liaison between
116th operations and Herzo Base operations. Redio maintenance was per-
formed by 116th peraoimel.3‘

A great change in traffic analysis operations ogeurred a8 increased
emphasis was placed: on. intercepb missim. Following arrival at Herzo
Base, all T/A facilities of the 116th were transferred to Field Station
8608 AAU. In Coburg, traffic analysis persomnel began complete field

opua:bions.h
At the beginning of fiscal year 1951, the 116th operated two D/F

1., Ivid. Fa.
2, Ibid. P3.
3. Anmn. Rept. 116th Sig 8v Co, FY 1951, B9,
k, Ibvid. A18.
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stations located at Scheyern and Passau. During August 1950 station

nunber three was opened at Echterdingen (Stuttgart area), Germany.
In January 1951, the team at Echterdingen moved from its location to

Trieste. All work accomplished at this location was of & search -
nature, utilizing call sign and frequency rredictions, since no rapid
commmicetions could be established for control purposes. Upon re-
designation of the fixed loeation st Scheyern as FS 8608 AAU, the

1 Prior
to movement of the 116th from Scheyern, & D/F team vas sent to Fulda
o coordinste work with the 11hth Sig Sv Co. Tvo momthe later, the

_Trieste team returned and moved with the 116th to Herzo Base.

Fulde teem returned and encther team replaced it which was subsequently
sent to Wasserkuppe.

At the close of fiscal year 1951, the unit bed two D/F stations
in operation. One was located at Wasserkuppe, the other at Coburg.
The teams consisted of 5 men working on a 2li-hour basis, 7 days a week.
Flans were being made for the establishment of a control section to be
co-Located with intercept comtrol and T/A sections to insure better
service betueen the two sited end immediste enalysis of information
aeffecting lialson between the two aectiomoa

The commnications center of the 116th meintained fixed operations
until 10 March 1951, at vhich time all commmications equimment was
left at Scheyern. The 116th's mobile communications center became
operational on 16 April 1951. Fifteen men were assigned as cryptographic
technicians and teletype Operatora.sa _REF: VCL. _ﬁ’_; L5

1. Ibid. P19,
2, Ann. Rept. 116th S8ig Sv Co, FY 1951, P20.
3. Ibid. P21. o6
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d. 524 Signel Service Detachment

The 521 Sig Sv Det was located st Herzo Base throughout
fiscal year 1951 with the exception of certain periods of temporary
duty when the unit participated in maneuvers throughout the French
end American Zanes of Germany snd Austria,”

Personnel strength imcreased from 2 officers and 21 enlisted men
to 2 officers and 23 enlisted men during the year. Turnover was high
end this, couplicated by & lack of trained mem, was & constent drewbeck
to smooth operation of the uni‘b.a

Training was conducted in accordance with directives of Hg ASA and.
Hq ASA Europe during regularly scheduled periods each Saturday. All
personnel qualified with a basic weapon during the reporting period..3

The detachment's mission throughout fiscal year 1951 was the mon-
itoring of radio transmisai/on of US Forces in EUCOM. All traffic was
forwarded to Hq ASA Euvope for snalysis and corrective acticnm. Ten to.
twénéy radioc nete were apsigned weekly for coverage and a 2h-hour, five
days per week, monitoring schedule, was maintained. On 14 Mey 1951,
operational: ectivities were increased from five to seven days per veek
on 24-hour coverage dail‘y,h 8peclal misslons included monitoring all
telephone circuits of the Tth Army switchboard at Vaibingen, Germany.’

At the beginning of the fiscal year, 12 qualified operators were
available to the detachment, This number lncreassed to 1T on 23 November
1950. With the arrival of new men; the detachment contimied a plan

T. Asn, Rept. 524 Sig Sv Det, FY 1951, Pl.

2. Ibid. Pb. ,

3. Ann, Bept. 524 8ig Sv Det, FY 1951, P9.

k. Ivid. PP;E 3

S5e Ivid. Fl4. L 2~ of o8
107 i gt a4




— -5 CRET
vhereby new operators were placed with qualified operators to copy

whatever net was assigned.. Through this system, the new operator
learned correct procedure for copying a line net and could compare

his work with that of the quelified opera:bo::.l
The 524 participated in one European Commend (EUCOM) maneuver
and three US Forces, Austria (USFA) meaneuvers during fiscael year 1951.
These _:anluded;:
Exercise Rainbow (EUCCM) 10-18 September 1950 ~ mobile equipment -
operators. from 114th and ASA snalysis teem ettached. Extremely
effective.. Future maneuvers of unit utilized ASA Eurcpe anslysis
teans.> : |
Exercise Alpine (USFA) 15-20 Jamuary 1951 --1 officer and 6 en-
listed men and 1 unit of TC-9 participated. No operetive Giffi-
cultles.
Exeveise Winterspiel (EUCGM) 28 January - 3 February 1951 -
Requirements filled from detachment's regular operations. aree
at Herzo Base: Sreclal courier set up 80 -that monitored units
were provided copied logs with.viclations noted. . .
" Exercise CPX (USFA).16-20 April 1951 .- command post exercises
t+0 test comunications - 1 officer, 8 operators participated.
Exercise Rebound (USFA) 18-25 May 1951 - 1 officer, 11 enlisted

3

men participated: Two units of TC-9 and SCR 339A used. ASA
Europe analysis teem attached. Solved tactical radio net by
determining call signs of all radio stations of participating

1. 1bid. Pii.
2, Ann, Rept. 524 Sig Sv Det, FY 1951, Fi2.

3. Ibid. P13.
208 rase L3 ot L33 boves
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'un:lts.]"
7 e. Flend Station 8606 AAU
Field station 8606 AAU remained located at Herzo Base

throughout fiscel year 1951. The station operated under T/D 321006
fraom 1 July 1950 to 4 February 1951, é{n 32—1066 from 15 February
1951 to 30 April 1951, and T/D 92—8606-1.from 1 May 1951 to the end
of the reporting period.z ’ | ‘

Assigned strength varied from e minimm of 189 enlisted mem on
1 July 1959 to a meximm of 307 enlisted men on 30 June 1951. orficer
and warrant ofﬁﬁér persdmelvarieﬁ frem. 7 on 1 July 1950 to 23 on
30 June 1951.3 Except for administrative personnel such as thoge in
the mess supply and clerical sections, all pers?nnel functioned in
the operational mission of the station, whick was organized into four
tricks for eontini:.ous opera:l'.:lox:s.lt

m:lste& replaegment persomnel was geperally inexperienced although
seboqztmm Theavemmmeqxnmdbeween@m&daysonon-the- \
qo'b trainins‘befarg tangible mmctivtby was realized. Officer replace-
‘ménlia included a nmpper of non-'beehnica].ly trained officers ;who vere
assigned duty for generai‘opera:tiom training and subsequent .tntegra.tion
into & specific¢ fumction of opere:biem.s |

Herzo Base Opa'ations Building, as in fiscal year 1950, was divided
into two aress. Ares "A" accommodated menual Morse section, iutermtioml

comerciel radio Morse seetion, -l:.he non-Morse scanning section, and redio

1. 1bid. Pik.

2. Anh. Rept. F8 8606, FY 1951, Fl.

30 Ibid’ mo'

‘l'o Ibid, P2.: P.“-—-Z, of ey
5, Ibid. Pl Cov g Tt ® pige
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teletype section. Direction finding control sectiom was moved from

"B™ to "A® ares in October because of space requirements. Ares "B"

geconmodated the non-Morse geetlom.

An average strength of

average of Ipositiona were manned dail.v. t Me.nual Morse equipment

congisted of etendard AsA rack«-type positions with 2 Super-Pro

rqemar&each. |mma1 mitfyﬂme mammed per tri

r.tlls,»2

‘Morse traffic amalysie subsection performed T/A which consisted

of such missions as predicting call signs, prepering activity reports,

recovering charts end keys, assisting in the identification of unidemti-

fied nets, and analyzing unusual oc:tmrrem:es.3

Non-Morse control and T/A subsections functioned as one section

during the year due to shortage of persormel.

Principal acempn:shﬁ-‘-

ments were the development of strewaimd procedures of comtrol ‘bet'ween
mea&ﬁmn-wrae, andtheasta‘blisﬁmst of parallel links of&:rse

ead non=Morse circuits .h

cy

Non-Morse T/A mission concerned scamning, identification, m-

tion, and reporting on all intercepted transmissions on a dally basis.

In September 1950, a coammercial radio printer scanning mission was

asslgned.

The non-Morse section reflected an increase in traffic totals, aad

1. Apg. Rept. F8 8606 AAU, Fll.

2. m‘ m.
3. Ibid. P20.
k. Ibid. PP 23, 2k.
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hours of coverage, and improvement in quality of ocutput. This was

T

ascribed to installation of additional receiving and recording equip-
ment and improvement in operator efficiemy.l

Radio direction finding activity was carried on by D/F elements
of the 116th S8ig Sv Co and the 114th Sig Sv Co in addition to that
of the FS 8606 AAU end 8608 AAU. This net was known as radio DF net
of Europe with net control station leocated at Herzo Base, and consisted
of the following stations: '

Station 1 - Herzo Base

Station 2 - Scheyern

Station 3 - Rothwesten

Station 4 - Bremen

Station 5 ~ Passaun

Net Control Stetion - Herzo Base

On 12 Cetober a new station located at Stuttgart became operational )
end raised the total number of stations in the net to six. On 2 January
1951, the gtation was located in the free city of Trieste and no,louge:;
operated as & station in ASAE D/F net. On 11 Jamuary 1951, & station
was Located in the US Sector of Berlin but was not tied into the net by
means of teletype comunications. The mission of stations in Trieste
end Berlin, and the results cbteined, were handled directly between Hq
ASA Europe and individual statioms.”

A1l D/F plotting was accomplished at Framkfurt. To facilitete this.
errangement, e plotting section was moved to Prankfurt on 12 Jemuary 1951

l. Anmn. Reybo B 36065&3, FY 1951, P""So
2. Ann. Rept. FS 8606 AAU, FY 1951, PP L9, 50.
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where operations continued for control purposes and for determining
vhen equipment feilure might cause errors inm shots and bearings talnen.l

The permenent move of the 1l4th Sig Sv Co to the field on 1 March
1951 resulted in Field Station 8606 AAU's assuming control of the ASA
Europe D/F net. Following this; the Rothwesten station left the net
to become on integral pert of the D/F section of the 1lith. The station
located at Trieste was moved with the 116th to the field.

At the start of the. ﬁseaLyear, sta:bions atBrmenandBerMn
were using BCR-QQ cureetion ﬁm, and the station at Herzo Base was
using en Aﬂlm-a'&ireetim finder. Shortly after 1 April 1951, five
An/énn'a A's arrived from the U.S. On 10 April 1951, the AN/CRD-2 at
Herzo Bage was replaced by one of the new sets, and on 22 April, the
SCR-291 at Bremen was replaced by an AN/CRD 9A.2

Redio receivers were 1nsta11ed at operating sites at Herzo Base,
Bremen, and Berlin. This, plus relaxing of control of the teletype nets
to allow outstations to call in any aseigned terget found by them, in

effect, increased the size of the D/F search sta.tioﬁ. This was further .

augnented by encrypting and transmitting to all stations.the predicted
call signs om assi@ed targets. ‘

Results were cbtained on & total of 21,667 assigned targets during
the fiscal year. Fifty five percent of these were three-way fixes or
better. On 19 June, the Berlin site was connected with the controlled
teletype net. This tended to increase the number of stations reporting
on each assigned mission and improved the percentage of three-way fizes
of better.

1. Ivid. PP 50, 51.
2. TIbid. l.
112 P‘QG IJ r“ 2;
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The mission of radio-telephone intercept during the fiscal year
was intercept recording amd translating of all voice transmissions
on assignment. All intercept from Octeber 1950 to the emd of the
fiseal year wes recorded and translated within 2h hours after inter-
cept, A liaison system was inaugurated between Morse and non-Morse
with the aiw of idemtifying perallel eircuits.®

Radio fingerprint personnel began operations in July 1950, but
mnuycmmmmu@mmmmmmg
ﬂéﬁ,wmuee,mdmmewm At the end of
the year, the section had & small library of shots built up, end had
shouvaymeﬁmﬂtainmlysﬁ.a
| £. Pleld Station 8608 AAD, Scheyern

This unit, locsted at Scheyern, was sctivated under Gen
0 §3, Hq ASA Burope, dated 20 February 1951. It was orgamized wnder
/D 32-1008 which authorized 12 officers, 3 warramt cfficers;, amd 325

enlisted men.3 It was further reorganized under T/D 92-8608 dated

1 Nay 195;1} Assigned strength, as of 30 June 1951, was 1l officers,

1 varraut officer, and 207 enuste&ien.s

Detachmenta of F8 8608 AAU included: "A”, c/e 544 AM Sue Bn,

AY0 1Th; "B", c/o Hq Co TRUST, APO 209; ani "C*, c/o 7822 Statien.
Complement Unit (Det I) Passau, APO 305.6 '

Iogistic Support was provided by the Mimich Military Post.!

1. Amn. Rept. ¥5 D006 AAU, FY 1951, PoO.
2., Ivid. P6l.
3. Suwm. MWUm&nch) ASAE, 8620AAU, FY 1951, P3.
k. Ivid. PO.

5. Anm. Rept. F8 8608 AAU, FY 1951, P2.

6. Summ. Amm. Rept. Hq & Hq Ce, ASAE, 8620 AAU, FY 1951, PT.
T. Aon. Rept. ¥S 8608 AAD, FY 1951, Fl.
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One bundred-twenty nine employees handled custodial, engineer, sud
neots.
MWWmemmcm
week];v Operational persommel was provided on-the-job tuinina.3
Five sections. contrelled the operations of the stationm. Iul;emept,
the largest sectiom, had perscmmel divided into feur tricks each\"‘ﬂth
a trick chief and essistant. Further supervision was u.fferde&hythe
use of weteh et!ieexa. This pmeviée& 2#nhnur officer coverage. ‘
During the- year: mephommmmwmlou
of approximately onme third of statien persomnel to the 116th Signal
Service Company.

/aaekvmkin&rotuung shifte, 9 days on, 3 days off. Intercept
mwcmmawmmm@twnm (ur), aamble
_receiver pesitions mcm&sw}mmm@t,mamu

”:ch:t.et and assistant trick chief position double mei.ver (Er), rm- a

were eomd@!diutsuedfmeedmmiﬁm (EP).

In traffic amlysis, the division and separation of comtrol and
/A persemel from the 116th Sig Bv Co left & very noticeabls loss in
trained analysts. This necessitated the training and supexvision of
I 118 Th.
2: m;}g Rept. xq&nqee,m,aswm,nl.gsl, P16,
E. Am. Rept. FS 8608 AAT, FT 1951, P6.

1%

i
oy ot ct ““““’
WPSCRET—

R >

[



“PL 86-36/50 USC 3605

qmnﬁeamcweammmmm-ecum The best
source ef this mampower was intercept openters wvhose expu‘i.enee

was a distinct advantage. :
nwmmm,tMcmﬁnsmmwmozmn-
pmmowuotherﬁem. Otthemga—strengbh, Sweree-plewea
as contrel penmnel,]us translators, and the remainder as m).yatx

Operating conditions improved during 1951 et Station No. 2 of
mmwn/rmmnmwmamtluumm‘m,
AAlT 1n the vicinity of Pfaffenhofen/Ulm. This improvement was ebtri-
mwmwmﬁmwmmnuummmma
8CR 291 by ANCRD-2 in April.>

Radio maintenance personnel checked, aligned, and performed
second echelon maintenance cn 52 BC-1004's monthly. At Detachment
"B", Trieste, I new autemnae, one motor gemerator, and & new relay
rack were installed.

Signal cemter persomnel strength as of 30 Jume 1951 was 13 mem.
These were assigned to ome of four tricks which worked 9 days. on, and
3m¢oﬂ’. During fiscal year 1951, a total of 817h messages con-
sisting of 3.099,5% groupe, were processed.3  REF. VoL % p.39

g - Fleld Station BGJ.I!.AAU, Frankfurt
This unit, the activation of which was anncunced in Gen
0 #4, Hq ABA BEwrope, M%WM]., had one man assigned at

s
et

the close of fiscal year 1951. ".Ehe site for its location was temporarily

1. 1vid. Fik.
2. Am. Rept. rsaﬁon,nlsshm.
3. Inid, Fi6.
us 20 o
cﬂr ﬂ

- .;v% s
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set ap Frankfurt, Germany. It was to be organized under T/D 32-1011

wbich authorized 9 officers, 2 warreat officers, and 271 enlisted
men. The unit was to be supplied under TA 32-1-11.
E. Africa

1. Field station 860k AAU, Asmara, Eritrea

Field Station 860k AAU remained located at Asmera, Eritrea
throughout fiscal yesr 1951. Authorized strength increased from 2%
officers and 251 enlisted men in July 1950 to 31 officers and 507
enlisted men by 30 June 1951. Civilian persommel, ell locally bired
imligensous. pérsml used primarily in housekeeping duties, increased
from 186 to 252 during the year.

Director, Hq ASA retained administretive snd loglstic comtrol
over the station, while the station in turn provided logistie support
to the 9434th Technical Sexrvices Unit and Nevy Communications Unit
.2 |

Increases in officer and enlisted personmel raised the efficiency
ot‘eperstien“s,;iﬁ!‘. conversely, caused & housing shortage. Several new

fomily quarters were constructed or improvised from exlsting buildings,

aud a smell hotel eff post was remted to house. single men.d

Puring the fiscal year, all personnel completed an extemsive train-

ing course and. qualified in & 'l!aas:h:-veapon.,i )
Proposed expansion for the station included an $118,000 operstions
bullding. At the close of the fiscal yesr, allocation of funds vas

Py 3@' :;;.5 2, @
2. Am. Rept. F8 860k AAB, ¥Y 1951, Fl.
3. Ibid. Pl.

k., 114, P6. , Poge LAL..o! 3“':,‘,', |

5. Ibide 6. L0DY Lo £F
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Interruptions in power presented one of the gravest problems
during the year. This situation was alleviated by the installation
otnewpowerpanelsin.!mlss:l..l

Operational mission remained unchanged throughout the year, and
the volume of traffic intercepted was increased by ilmproved working
conditions and use of experienced apmtors.a
VII. SUMMARY ARD FORECAST

When one considers that ASA, at the begimning of fiscal year 1951,
was p:actieam inoperative in the mebile, tactical field, progress
during the yesr wes hearteming. Kores ves the motive force..

Ouly the 60th at Fort lewis approximated mobility on 1 July 1950,
and the equiyment of even this unit was bardly suitable for service in
combat. The Agency was vnderstrength. Money was lacking., Training
was slanted to fixed station operaticn. The schocl, ite facilities
taxed for ordinary peecetime training, was faced with the added burden
of impending relecation. In the Pacific, not cne Korean nor Chinsse
Mandsrin linguist was evailable.. National Guard end Reserve units were
undernenned, poorly equipped, end wntreined, particulsrly in f1s1d
operations. The ROTC units comprised so many non-tecimical perscunel.
The Agency had undergone the inescapable attrition of the United States
military organization in peacetime.

There were three important events, prior to fiscal year 1951,
vhich establizshed the continuity of ASA as a military organization.
The first was formation of AFSA, which, paradoxical as it may seem in

1. Anm. Bept. FS O0O% AAD, FY 1051, Phlie
2.  Ibid. P12, :
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.its drain of technical persomnel, nevertheless led, in Korea, to
separation of the strategic from the tactical collection effort,
giving equal validity to both. The second phase, conceived in fiscal
year 1950, was the insistence of ASA on the right to maintain the
m@wwimmmmmmwmmwwem
cept product. The result was activation of GAS-60 (later GAS-50)
Operations Division. The third occurrence was the concept, in draft
form, of the. Agency in support of a field ammy, completed in fiscal
year 1950.

If fiscal year 1950 had been a year of transition, with plans
for the rebirth of the military, fiscal year 1951 translated the ideas
into action. Mobility was re-established in the two major theatres.
Operations Division was in being. The concept of ASA in support of a
field axmy was no longer merely om paper. ASA was actuslly in pertial
support, and-witht};e 501st enroute to Korea, full support would be
fortheaming shortly.

The practical results of ASA operations are contained in Volume
IT. Iet it be sald in summary of this veolume, that comsidering the
Agency's smntha?emninsorthew, results were proportioned
'te foresight, ,plamina, .and concurrent response. The Agency increased
its capebility. AFSA 414 not suffer. The contimulty of the Agemcy inm
effective support of both the strategic and tactical effort was assured,
with future successes traceable to the sure foundations of theory in
fiscal year 1950, and of action in fiscal year 1951.
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