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1. &M PREPARING PLAN FOR THE IMPLEMENTATION OF REF 4, | Bie -\
INCLUDING COMPUTATION OF ANY ADDITIONAL COMPENSATION THAT|MAY
BE REQUIRED FOR THE BUILD UP AT AS WELL AS MAKING] THE
A PERMANENT OPERATION. AS | AM SURE YOU NILL
AGREE, WE WILL WITHHOLD EMPLEMENTATION UNTIL DETAILS ARE FULLY
WORKED OUT,
2. 1 WOULD LIKE TO EXPAND ON MY THINKING, AS EXPRESSED IN
REFERENCE (A), TO NOT USE OXFORD BILLETS AS COMPENSATION FOR
THE OXFORD REPRESENTS A FIXED INVESTMENT BY NAVY| OF

HAULL AND GEHERAL SERVICE CREW WHICH WILL NCT VARY, REGARD

"'-‘--—.-h-.

——

OF SIZE OF mvsz—:euau OPERATIONS, SUCH INVESTMENT WAS FULL}
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JUSTIFIED BY DRIGINAL BDNGEPT AS TO NUHBER OF POSITIONS T

DRAFTER ____
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BE NANINED AND TYPE OF EMPLOY!MENT; HOWEVER, THE REQUIRE.Z."i3 OF

St —

THE HAVANA-STATION SHIP DO NOT FULLY JUSTIFY SUCH A LARGC INVESTHENT,

3. THE MULLER REPRESENTS A MORE ECONO!IICALLY REALISTIC
PLATFORM FOR MEETING THE CUBAN REQUIREMENTS FURTHER IORE
RETAINING THE MULLER AS THE HAVANA SHIP WOULD HAVE CERTA! !
BENEF ITS. THE EXPENSE OF THE ADDITIONAL CONFIGURATION OF THE
NULLLER FOR THE RUISE CAN BE SAVED, THE SIGINT
PERSC+H'EL FIGURES CGAN BE STABILIZED AT THE LESSER

FIGURE, THERE \/ILL BE MO I'EED FOR PERIODIC CHANGES OF SCa
PERSONNEL, AND THE PERSONNEL SAVINGS CAN BE APPLIED AGA! =T
THE INCREASE IN TASKING AT

4. | REALIZE THAT ONHC OBJECTION TO THIS PROPOSAL MAY BE ~
IDENTICICATION OF THE OXFORD AS A "SPY SHIPM", HOWEVER, Tric
MULLER MAY WELL IMHERIT THE SAME NAME DURING HER INTERIM

£ 'PLOYMENT AS THE OXFORD'S RELIEF. WE ARE GOING TO HAVE

TO LEAR'. TO LIVE WITH PROBLEWS RECARDING THE ACCEPTANCE

OF TRS'S it FOREIGH Poars; REMENBERING THAT WITH THEIR S—SONG
FAMILLY A“PEARANCE; ALL TRS?S WILL LOOK ALIKE TO FRIENDS FOES,
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