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tJFO's/;nd the Intelligence Cornr.iunity Blind Spot to Surprise 
or Deceptive D�tl] 

implications of the ·UFO phenonena go far beyond the 
enoroena itself·. The human incapacity to ob:ectivel process 

a serious we3-".:!le s s in the inte lligen ,.. .. ir.,uni ty. 
rerr.edied and quickl e United States 

opriately to surprise attack 
ind·icators. T "''"""'_., .... , k is such a be.sic ingrca.ient 
of mili:tary ·succ to rely o dependable hur.ian 

ne ·inability o:f most men .to-obj,ectively proce d 
highly unusual data and to react.to the data in 

2. Scientific Findings: Dr. Jacaues Vallee* f2Jned ccrtlllurJicaticns 
science expert has studied. thousands of cases where bu.man beings h?..ve 
obser:�d unusual pheno:-::ena. He he-s :fou.."ld th::.t the human response to 
such obs'ervetion is predir.table end: graphic�lly depicteble. Whether 
the person• s psycholoeical struct.ure is being .essaulted by the ·,!...11usual 
and shocking brutelity of e. murder or·tbe strangeness of a UFO sigr.ting. 
the effect is the seme: 

a., Ini tie.lly as by a kind o:f p5yc.hologica.l interia, t!1e mind 
reGoras iairly 0bjectively �bat the eye is reporting.* 

b. But vhen it has realized the strange nature cf the· phe:non..ena 
it goes into shock. 'The mind lil:es to live in a· comforta·::>le vorld 
whe'!"e it reels it kno'WS what to expect, and that,. is not too th:-eatenir,g 
either physically or ps:i�chologice.J.ly. 'lne u."lusu.al dispells the 
comfortable illusion the mind has created.. 'Ibis shock te�r3 at t�,e very 
mooring o:f

1 

the h'.I!!ian -::,sychological structure.* 

c. To protect itself s.gainst such a.n intrusive and thre�tening 
reality the mind will beein to add imagination and interpret�tion to 
�he incoffiing data to make it more aeceptable. Since the mind is doing 
ell this i.n haste some of the hurriJ.ly aided dete.ils anci. suggestions 
tuinble ov:er one another e.nd contradict one another in a. bi'z�are .fashion 
(as any police o:fficer inte�roge.ting murder 'Witnesses ��11 tell you*) 
(See Chart A). 

d. · On�e the inind has constructed. a "safe" fror.e-..0ork :f'or tlie 
new infonnation it may see.in peek out and collect some oore objective 
data. If the data ie still threatening it ��ll agein go into shock 
and tbe process starts·all over again.* 

e. If the data is at the highest strangness level �here it 
prings terror either: 

{1) Tne r:in:i will pass out and go into c>_'llnesia hurying 
the events perhaps perr:oanently in the unconscious.* 

of.!PS;:·r 
Approved for Release by NSA on 07-18-2017 pursuant to E.O. 13526; MDR Case 100625 

., 



Doc ID: 6577932

\ : 

• 

:• 
,• 

•: 

: .,. 

. ' 

�-

·,-.. - .. . .. � - ...... · 

.·.·:, 

... ·· .... :. 

(2) The' pe°i-sonal pt:,cn·o1oeical · stru.c·ture will collapse 
and the mind will reach down into its deecP!:t.nl.ace '-'here 11thRt which 
cannot be destroy-ed" is:..and it will e ·banc�n i·t�elf to this entity f'or 
survival protection. Encounter with. this char.geless indcstruc:.eble 
entity is usually referred to as e religious experience. In the 

. confusion and the. shock, this expe.rience is often attributed to the 
shocking event or object and that is why pri;nat"j'\·e peoples. worship such 
bizzare things as airplanes or cj.garette lighters. • . 

,/ . : 
. . 

-·· "··. 

f'�-/The deBTec of strangne�s of the phenomena dictates·how 
rr.any peo.Jlle the mind i� �illing and r.ble.to tell the event to. A 
mildly ll:nusu3l or zhcc:k::ng event ,,,ill ce to:!.c. to cony. people. · A 
very shocking event of high strirneness "'ill'· be told to fev people or 
practically n::>ne at all. Occasionally the event is so sho�ki:.:gly·. _-. 
�nusual that it .isn't even reported to tbe person's conscious mind -
but. is buried in ·i,he unconscious of the p�:;:-:;:">r,* � .. ·here it :::.s only 
acces:Jiblc to hy�:1osis or ·c�ri:!'u·1 level sjx Cv7:".i:1unicati�� �he.ring .. : 
with another person. (See C'nert_ B.) _.·� 

example: Within the past few years a young Air Fore 
,-....::=:=====:::::::::::::::;-, 

was er.gaged in first lcve.l traffic enalysis end i cept 
Soviet Bloc· - coun.tries when_ tlie :follo·,.i •6 took place: 

of' a high ··.· 
It occasionally 

b. airn;an noticed 
that e_veryone w 1nore ec.gy and silent than usual. said even the 
chatter was ing treated ·as Top Secret and �hen he ask 
on some the data he got aggressive and· ·aistract.ed·.�spon 
ainn 'Was impressed with the change that,,th1G,0new data ·,-seeD:-e�;._:t_q .. , ..... 

sing in people. (See Appendix !'or other-·e-x?.t�les :Ot··t1�e· ·ef".fe�-=-.::..:::t-..:;·--.· 
blinciness to surprise r::aterial.) .- :r · · . .:··��"' ..........:::::::::::�� 

4. Conclusions and Recom.uendetions. It is apparent that we·, 
cannot allow such a hll!r.an flaw to leave us blinded to unusual or 
surprising material. T'ne example indicates that some_people are less 
affected by strange pheno�e�a than others;though still frightened -by 
it,they remain capable of reporting it with a fair degree of objectivity. 
To solve this pro�lem I recommend the following: 

to be abl · th unusual 
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Select a group of' analysts and 
c bility to see unusual phenomena 

Form these e.n ts into a special surprise 
directly to the JC e hi,ghest levels 
and intensively train them �her in the 
nateriel. 

:,._ .. _ .. ;, 
... ·· 

proces:. it • 
... responsible 

intelligence Cu!:I:nunity 
of' processing surprise 

c. Give high .ary ofi'e�s o are responsible f'or 
strategic deciu.or.s inten�iv. trainir.g in the tive handling and 
analysis o.f' 'Surpris� mat ial. 

,,, 
/ r d. Tne· . oEC problem solving teem vould probabl e t:ie rr;ost 

effective vehi e f'or such analytic teams. Tne all encorope� ing scope 
and interdi iplinary nature of O?SEC tca.-ns provide an ideal c l�ural 

:for the surpr;i.se alert tea.-n (whic:h must be free f'rcm a: 
restrictions or p�rceptions as possible.) 
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Other ExB.I!lples of Blindness to Surprise Material Causing Dafeet 

1. Because the Aztecs .could not conceive of the Spanish as burr.an 
enemies, they were destroyed by this sudden· invasion of alien Gods 
who coul.d not be defended egeinst • 

2, Beceur- 'the Span, sh could not believe that thoze crude 
A."ller:i,cans 9ou1.d build 2. modern effccti vc n!:ival force tlieir outmoded. 
were sw).ftly destroyed e.t Cub-a end the P'nilippines in the Spanish-"- ., , ,, . 
l\liler ..1.ta.n ,,ar. . . _,, . ..... -· - ---· ··- ..... . 

3. Because the French had such absolute faith in their rn�inot 

ship:; 

line they refused to believe that the re.d.5.cally new s::iell swift bli tz�:.reig 
anoy coul.d outflank the.ir line c.nd shock them into a disorgenized route 
in 19lio. 

4. Because 'we could rot appreciate the pover of the novel 
carrier strike force were surprised and defeated at Pearl Harbor. 

,. Because Ya'"il!lla::iot.o .. -as not. a ..... ar.�_that the ?:lost important 
snip in tne modern fleet was the novel aircraft cerrier, he· protected his 
b�ttl�ships by leaving them far behind the rest of the �leet - �here 
they could afford no protection to the carriers, which "':!. thout 
suf:ficient air cover vere nearly de:fenseless �ainst the fa.merican aive 
bombers at Midway. 

6. Part_ly because the Gemans -believed that yo'..l could not r:1ount 
an invasion �7,thout permanent port facilities tney were �irruy convinced 
No:cmandy invasion must really come at Pas de Calais. Tne result w�s 
that they re:fused. to reinforce No171andy even after the beach..l-:lead vas 
established.. When ttiey did finally move the a.r.noured. reserves to 
support the _Norr.iandy forces, Patton trapped them in the beg behind 
the Fa.J.ise Gap. (It is interesting to note that the idea of portable 
port facili�ies vas so novel and radical thet the allies e�cs� re��s.ed. 
to accept it. It is no i.-onder th�t the Gerrr;�ns didn't take it into 
their calculations. 

7. Because the Germans found the idea that any one 'would spend five 
million dollars to brea.� their enigma mach�ne to be inconceivable -
too radical, they refused to accept .the reality of the co:ipromise of 
enigma even vhen they were presented with solid evidence to the contrary. 

8. Because A.�ericans refused to believe that fast erratic L>Oving 
oval objects were anything but mental illusions, they i.·ere destroyed 
.by fast erratic moving oval guided missiles f.rom Russia. 

, 
... 
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9. Because JIJ:Jericans found it incoI!lp:rehensible that a crude 
technology could effectively defend itself against a sophisticeted. 
weapons systems,many aircraft were lost to V..TII model antiaircraft and 
s:nall arms fire in Vietnem • 

10. Because Americans _considered that the 0primitive'' Vietnamese 
were not capable of fluent English ana of using relatively sohpisticated. 
techniques of decepti,on E:£Sinst US forces - 1re.ny artillery and eir 
strikes were called onto friendly targets by enemy deception tactics 
which �ere often ·someYhat simple in proc·ed:ure. 
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10 SC'CODOS 

Cho.rt A 

The Pattern of Objective end Speculntive 
Material During Observations of Unusual Data 

( Speculative Chart) 

_________ .. _..,, _-&��-� ____ ... ____ _ 
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Chart B - Reporting Index 

... 

50+ 40 30 

· N�ber of 

, 

• 

20 10 

people 

I 

i 

' . 

5 1 0 

reported to 

# 

-

.,. 
,, 

:•I 

··,.; 

, . 
.. 

-., ·: 

:-

'· 

" 




