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OP-20-G STAFF MiltIORANDUM 1-44: , 

Subj: Functions of Op-20-G~ 

Encl:. ~A) Organization Chi:irt of Op-20:...G, a,at ed 6 Nov 1944 •. 
.. ;.. I . ; .· 

1. Enclosure (A) outilnes" the functions of the U.S. Naval 
Compmnicati6n Intelligence, Staff·, W:qj.ch will be located· at the · 
Naval Communications Annex, Wasb.ingt'¢:n, D • .,.c._ 

. . ~ ;.r_ . . 

· 2, Staff Functions: · · 

\ . . ·' Op-20-G .... as Assistant Director of Naval Communications 
for Communlcation Intelligence directs the planning and operations 
of the entire u.s. Naval Communication Intelligence Organization 
and maintainf? neces.sary liaison· with. other o~ganizations or agencies •. 

~ · Op-·20-G-l -. as Operations Officer is responsible for the 
general ~llsication and coordination of intercept c·overage, traffi.c. 
exchange; direction finding, emission identificatio_n1 traffic 

.: analysis, cryptana~ysis 1 and all othe:r operations dil'eet;ly ,concerne_d 
-' with the production of communication intelligence as necessary to 

accomplish the assigned tasks of the U .s. Naval Commupic·ation Intel
~igence Organization~ · 

Op ... 20~G-l-A - as Intercept Qontrol Officer,is responsible 
for the op.eratio~ of the tJ;'ans-Pacific coverage, plan, the preparation 
and distribution of frequency rri.8.terial including Japanese F.requency 
Index and Coverage Plan, pr,eparation and distribution o.f ionospheric 
material;. liaison w:i:t;h· Signal Corps on frequency matters and with 
I.B.P.~. on ionospheric.conditions, p;reparation and distribution of 
seasonal pr_opaga:tion dat·a, and investigation of radio interference 
affecting Op-.20-.,.G acti vi.ties .ipi tiating r'emedia). action in collabora
tion with Oj:>-.20~.P.,.2 .• , 

Op-.. :20-G-2 ... as Personnel Of.ficer is responsible for the 
est1;1blis.hment ··of· ·complement, proc_urement, training, .. distribution, .. 
advance and_ promotion of personne~ r·equired for operation· of t-:tie 
entire ·U •. s •. Naval Communication Int elligen<?e Organi~ation, .. and for-
·the maintenance of the necessary records in ~onnection therewith •. 

, -Op,;.20-G-3, ... as Facilities bff.J,cer is responsible for the. 
planning, provision, and maintenance·. of adequate operating facili.ties 
for the U,,s •. Naval Cornmun;ication' Intelligence, Organization, and for. 
the procurement and distribution of all eqi+ipment, except that for. 
special research, which' is required by this organization. 

. 0-;,l rr==_~~Mus~.AA:=-;'t~J'~:'~~~,,~~~~.~~:.Y=. ===rl 
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REF ·rn:A41-(}7 
°''Ir-' .. ·,(".;··. :::- ~:' 

F~nctions of.Op~20~G~ 
. , 

- - - - - ..... - - - - - - - - - - . - - - - ,__ - - '""' 

· 0£-20-G-4 -.~as Res~a:rch.Officer is responsible for :the . 
planning I' development, and initiation of new operating methods, pro-· 

· c.edu:res; ·techniques, and equipment; for the coordination of research 
projects,· and for ·the, procurement of special re'search equipment, as 
necessary to. keep abreast of cryptographic progress and improve the 
effectiveness of ·the u.s. Naval Communication Intelligence Organi...: 
zation... · 

Op-20-G-4-A, under the directioµ of Op-20_.G-4 is 1 responsible for 
cryptanalytical research, incluQ.ing ·the m:aintence ·of files of ·. 
theoretipal cipher solution~, irivestigation 6f new methods of cipher ~ 
solut,ions, the reviewing of cryptanalytical production methods: and 

. as_sistance to appropriate sections .of Op-20-3 as requested,. 

Op-2Q-G...;4-B, under the directiqn of Op-20-G-4, is responsible for 
ra,dio engineering and research including collaboration with' I;iuShips 
and N.R.L~. 'in design and fabrication of special radio ·and associated 
equipment; rilaintenaric.e of file·s on technical equipment both our own. 
and enemy, and the training of JYersonnel ·and supervision of projects 
at the 1:J. S~ Naval Radio Station, Muirk-irk, J14aryland, and Supplementary 
Station~ Skaggs Islandi California. · 

bp;..20-G~4-b, und'er the direction of Op-20-G-4; is responsible for 
m·athematical and physical research, including· liaison with the Joint 
and Combined Communications .Board on wave propagation matters, and 
the investigation of such special technical problems ·.of a mathemati-
cal or P?Ysical nature as. may be assigned by Op-20-.G. , r ·. 

Op-20,..G-4~D, ·under the dir action of Op-20-G-4 ,. i·s respons:i,; ble .for 
machine research including-the develop;ment of ultra-high·speed 

. analy,tical equipmen~, liaison with the development agerwies and 
maintenanrce of experimental· equipment ·~nd associated recorg.s .• 

. · · Op-20-.G-5 ~ as ·Information .and Security Officer is respon-
sible for such_pla~ning ~nd coordinatirin·as may be necessary to 
insure pi,oper compilation, diss.eniination, and exchange 'of ·all co¢mu
nication intelligence, the procurement'and distribution of useful 
collateral and captured material', and the maintenance of adequate 
security in connection with these functions. 

· Op·.:..20;..G~ti - as· c'ommunications Officer is r.espqnsible for 
, pla.nning, establishing, and 9perating a ·communic&tion system ·to meet 

the requirements of the UoS. ·Naval Communication Intelligence Organi-
zation. · 
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.REF·_ ID :A414fll07 
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· Subj: Functions of .. Op.:-_~O-G~~ 
- - - - ~ - ~ - - - -- - - - - - - - ----- - - - - .- -

:op-20-G".""7 - -~s F:Iisto;#iari is responsible for making histori'"' 
.c.al studi~s'bf- the -.D.s. Naval Communication Intelligence Organization 
as directed·, and ·is assigned th_e further duti~s -as naval ,secreta1t_;y 

. of· the Army-Navy .Communication. Intelligence Coordinating Committee .• 

. Op-20..:a;.;8 - as Seer et;ary is custodian· of r~gister ed p~bli-: 
c,at'ions ·required by Op-20-G, p ha:s _supervision over the files., records; 
routing' deli very and follow~up~ of' all correspondence re.quired by · 
Op-20-G, is responsible for the:maintenance of the master project 
),ist:~ and shall _act as general a:ss~stant to Op-?O-G in coord1nating 
staff work. , .. - ··· · 

).. Certain, of thes_e Staff functions may ·be delegated to the 
Washington Supplementary Activity, arid will_ be included in the 
current' copy of_ tll.$ ·"Cognizance· and _Functions of the U •. s-, Naval Sup~ 
plenientary Activity., Washington, D.'C." · 

Th~ folJ.:owing off'icers are assigned the indicated duties: 
--., 

. Qp-20 .. G;...l Comdr. ·w.A. Wright' USN 
_ . r (Comdl'. ':E-.9.·1. Goodwin, ordered) 
Qp;..20".'G-l;...A - Comdr. :R~S. Hayes; USNR 

_ Op•20-G;..2 - Comdr, ":R~·J. Foley; USN 
Op-20-G-J Comdr. -J;s.· Cross, USNR 
O.p-20-:G•4 - Comar• ·H;·T~ Engstl'om, USNR 
Qp;...?O;..G-4-A - Lt·. Comdr. -G.F. CrEU11er; USNR 
Op-20-G.;.4-B - Lt, Com9.r._·w.c. Norris;· USNR 
bp-20'-G-4-C Lt. Comdr. D-~H, Menzel, USNR 

- Op-20'-G-4•D Lieut~ ·J;H" Howard; USNR · 
Op•2Q;...G-5 Comdr, .. R~J •. Fabian; USN (ordered) 
Opo,.20-G-6 - Comdr,· p-~a. _stok$13, USN 
Op"-20•G-7 - Lieut;.· tT'• v. Conno:rton, ·usNR 
op-20-G-~ •Lieut,.~M'.s. Blois, ·if-r., USN 

, · J ;;· N~ WENGER 
·captain,-- u. s. ·.Navy 

. . 0p;.;;.2Q'!""G 
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REF ID:A414BS-07 
j U. S. NAVAL COMMUNICATION INTELLIGENCE STAFF· ORGANIZATION -I 

Assistant Directqr 
Naval C.ommunications 

for . .1 _ 

C OMMUNIC.ATION INTELLIGENCE 
- _ ( OP-20-G) 

. . plan and ppe rate 
U.S. Naval Communfcation
Intelligence Organization 

DIRECTION _and.LIAISON 

. -
~ 

Ll-2~.F IDEN'±1 I:AL I 

-COt~FlDEtffiAL 

l...___s_E_(_~_;_~f_R_Y _ _, --------+-------IL....:,_H_I-=f=a=~f=)=-A-r.>r _ _J • 
PERSONNEL 

( G-2) . 

Complements . 

FACILITIES 
C0:-3) .. 

Stations 

- RESEARCH -

( G.-4) 

1 . -

Crypt analytical 
Resear,ch 
' . 

I 

INFORMATION AND ! / COID~UNICATIONS 
~-SEC__,._..,U"""'""RI __ T_Y _ __,l l! ( G-6) 
-- . ( G.-5} . 

I 
Intelligence
Coordi_nation Radio I 

D/F and 
Emission 

Ident·fication 

· · Procurement and l Eqliipment I 
1 

dio Engineering! 
and Research 

!compilation and . I 
/ Di~semination I 

Cabl~e and 
Landline 

I.· Process~g 
I .Ji 

Production of 
Intelligence 

. --------

I 

I 
. I 

- -~-- \ 

Distribution 

I 

·Promotion 1-
t 

l 

Training I 
·Records I I 

I 
Material 

Allowances 

I' 
Material 

·Procurement 
·Distribution 

I 

Records 

. . 

Mathematical 
and Physical 

Research · 

I Machine Research 
j 

I , 

Statistical 
Research 

.. curement & Di~
bution of.Calla 

eral Information . 
Traffic 

I ·' 

J · Security 
Cryptographic 

. Aids
1 

L.pproved 
6 Nov 1944 

. --.JOSEPH R., REDMAN-
Rear Admiral U.S.N . 
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REF ID:A4146507 

CONTHOL STAFF' FOR PRQJ~CT MONOGhAM 

ASSIGNJVIillNT OF PRIMARY CONTROL FUNCTIONS 
. 

· ·( OTflliR FUNCTIONS ·AR~ AS INDICATED IN THE TEXT) 

--
- ~ - ASSISTANTS FOR 

l· 
20-L-2 

F.-l ELD 
-

COORDINATION 

- AND CONTROL .. 

-

ASSIST ANTS FOR 

AND ADV I SOR S FOR 

N-3 I 

MATHEMATICAL: 

I 20-2 I 

20-L 
DIRECTOR OF 

RESEARCH 

-
MANAGEMENT CONTROL 

20-L-3 

FISCAL 
·, PERSONNEL 

AND MATER I AL 
PROCUREMENT 

TECHNICAL CONTROL 

MPNAGEMENT CONTROL 

N-5 2 

RADIO 

~ 

,_ 

-

CRYPT ANAL YT 1 c'AL 

N-53 

ANALYTICAL 

MACHINERY 

I 
I 

I 

:_ - - - - - - - - _, 

' I I 
". I 

I ,-
TECHNICAL CCNTROL OF . 1 

MONOGRAM TASKS AND PROJECTS ~- - - - - - - - - - _! 
WHEN SPEC IF I CALLY DIRECTED 

BY OP-20-L 

--

\ 

.~- -

., 

3 May 1948 

:" 

-
- -

-

, 

' 
' 

1 
20-L-ij t 

r 
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DUTY WITH 

ONR) 
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.. ~·. ' '• :' NAVY DEPARTMENT .. 
/ 

Hf 
..... 

/ 
OFFICE.OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 25, D. C. 

SAVINGS 
BONDS 

I . 

Op-202B/jow 
Al0-3 
Serial 00444P20 

~fl&IEI,. 

Memorandum f.2!.: 

Subject: 

Enclosures : 

"! 

i' 
,-" 

MAR 1949 

Mr~ William F. Friedman, CSGAS-14, Room 
116, H.Q., Arlington Hall Station • 

. . For~arding of Op-202 organizational documents. 

(A) 
(B) 
( c) 
(D) 

(E) 

(F) 

1 copy of Op-202 staff Memo 15-48. 
1 copy of Op-202 staff Memo 13-48. 
1 copy of' CSAW orde.r 3-48 revised. 
1 copy of CN0~"13ecret serial 0054P20 of 
3 May 1948 •. 
1 copy of CNO secret serial 00440P20 1 of 
21 Feb. ·1949. 
l copy of Op-20 Organization Chart dtd 
6 Nov. 1948. 

1. The· enclosures are forwarded for information 
in accordance with your telephone re:quest to Captain Wenger. 

2. This memorandum may be reclassified 
Restricted when the enclo13ures are removeq. 

3. ' Transmission by United States registered 
mail or registered guard mail is authorized in accordance 
with article 7-5, United States Navy Security Manual for 
Classified Matter.· 

.d4?~~-2 
·L.R.S~~ F 

Commander, u.s.N. 
Op-202B 

A 
; 
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Op-20-J/ms 

REF ID:A414flail7 ..... 
21 Novembex 1944 · ~;'-.:{('ff))~\! 

- - ',.' ~ · .. tu 
.QP-20-3 's SUBDIVISION ORDFB NO. 1: 

I °':-)/~=1 ';:1?.J\1,_ 

Subj: 

Hef: 

Cognizance and Functions of Sections 'in the U. s. Naval· 
Supplem_entary Radio ,Activity, Viashington, D. c. (Op-20-J). 

(a) Memorandum for All Section Heads No. 85). 
( b) OP-20-G' s Subdivision Ord ex No •. 69. ,, 

Encl: (A) Chart 1-.A, -u. -s •. Naval Supplementary Rudio Activity, 
Washington, D. c. · 

l. Reference (b) is cancelled and sµperseded by this order. 

2. 
op..:20-J .• -

Enclosure {A) 
'- ' 

is a chart outlining th~ organization of 

J. The functions of the departments and sections are as 
follows: 

I. - Administr·ati ve _Assistant ( 3-G-20). 

The administrative as:sistant is responsible for all matters 
pertaining to logistic support, discipline, morale of personnel,
secur i ty, and upkeep_ and maintenance of the buildings and grounds•· 

J•GB - Secretariat__, (Administrati vel_. 

* 

* 

* 

* 

* 

(1) Provide stenographic service for 20-.3 o.nd ·20-G, 
including smooth ~rrite-ups of rough qrafts pre
pared by· various sections~ 

(2) Receivo,-record, route~ and deliver all 
material, clussified. and unclassified, received 
by mnil t6r 20~.3 o.nd 20-G. · , 

(J) ~bintnin correspondence files for 20~3 and 
20-G. (When desirable, tochnical files may be 
maintained by the section concerned.) 

\ 

Follow-up on outstnnding correspondence ( 4) 
requiring action. · 

(5) Provi~e internal messenger sorvice for 20-3 
and 20-G. · · 

(6) Operate the N~b.A. end,of·the courier ~ervice, 
especially during the day, including propex , 
disposition of nll mo.terio.l r0ceived from the 
Navy Department, and ·prop-er .disp~tch of all 
material sent from the :ifunex to the Navy 
Department. 

NOTE: Items .marked "*" are (or include) functions per• 
formed by Op-20-.3 for Op-20-G. 

;,. 1 ..... 
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REF ID:A414-7 

,_.....' 
Op-20-J/ms 

I 

Subj: . Cogniz.o.nco c.nd li'unctj_ons of Scctio~1s urder Op-20-J~ 
- -· - - - L - . - - - - - - _,. - - - - - - .. , -

* 

* 

-{ r7 ) 
.. I, -;:

1lrc.p o.nd me, il 
:LJli!. t CT iO.l e 

hoth classified and unclassified 

(8'' -,\:,"-'r (' "'l'r1")h "'l"t' .:'"'1 ~ ' QYJ 2·0· ·3 n·1d O_p_.r)O-G •. ,_c 1 -'''-'-L!1000.:; '--l:- l•c·. CI'J..c,..L ..1:01' J:-- ".:" c. .• l r., 

0Includas cutting of stoncil~)t 
' . ' 

( 9) Typo :.-ind· _pript the ,v\icoldy ·Bulletin ... 
' 

(-1.0) Supervise Rod CToss, Community Vbr Fund, Nc:~vy _ 
Hcliof, and othcr'chO..i'it::~blc drivos •. 
I ' ' ' ~ ,. 

(11)· Provide 'legal aid and;counsol for nll personnel. 

J-GQ - Supply 

* (1):2rocuro, ship, and expedite, ns diroctod_by 
· Op-20-G, ctll _equipment, in·cluding IUP-5 publi

co..tions, othor than thn.t i:,equiring development 
or oxtonsi vo rwdif'i cc.tions, for. tho on tire 
Comi:rµnicc: ti on Int olligenco Orgc:~riiza ti oh. 

* (2) Follow-up on all requisitions and other procuro-

* 

mc)nt corrospondcnco. · 

(J) Lied.son o·n mC'.t0rio.l.p:rocurc~1icnt with Op-20-A-J, . 
. BuShips,. Op-20-E, l'Sc:'.VY Yc~rd, V-IPB, BuSandA, Yccrdr 
r:.ncl Docks, ::cnq i1Y~nufc:.cturors. 

I ·( h) R., c ,-0 i· ,,, -. --,01u·: Dn' c"' -1- "-Por "' ll' Sr\ ct i· o ns \..,.. ..._,,, '-' . v ·..;. .L.l... ··~l .u. u ,.t., ' • .v . •. 
. I 

( 5) M:-:.int2.in stock room for t.~11 Sections. 

(6-) ivicd.ntc,Jn r·epc1.ir .section for typGw:ritGrs. 

J-GR - Per sor:d1ol _.,:Rocoxds, T:rc.ininr~ nrid .Allo en tion., 
. r 

(1) Conduci in-service trnining of- lpcnlly assigned 
·officers\ onclis~cd parsonnal, nnd civiliQn 
cmployoo~, including:_ 

* ~'"' ) Dev-~ lo-n·n ~nt n '"'
0
' ~v c.. · L; J!1!-Ul · .. .1 .. 1-LU. 

rcspondoncc 'courses 
od by Op-20-G. 

7 

ndministration of cor- · 
in cryptanalysis ns direct-

( b) Coopcro. ti on vvillth section h'cnds in· cdrdn-. 
i strc, ti on of spc ei~:-cl trcdning pr ogrruns. 

NOTE: Items rn.c.rkod 11 >:<yi ere (or include) functions porformod 
by Op-20-3 for Op-20~Ge 

- 2 ~ 
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SBORE'f' 

op..:20-~/ms 
,, I \ I.'., 

~··=· ' 

Su bf: Cogniznnco o.nd ll'unctions of Scctiorw und or Op-29-3. 
- - - - - ·- - - - - - - - - - - - - -
((;) 'l1C':'c~inin.g fo1' r·dvencomont in re', ting or 

promotion. 

(d) Advice to .Personr1cJ_ on od.ucntiono.l progrtuns

(2) Clnssify nnd assign to· duty porscinnel in 
·Washington Unit with tl:lG 2dvico of 3-G-10 •. 

(3) ·Di stributo poxsonnel in the Vft':l.shington Unit. 

(4) Preparo _'corrospor1c1onco concerning po1'sonnol.' 
of Op-20-3 for Op-20-A c:.nd lic.ison with th2t 
subdivision. · 

' ' 
~ (5) Administer Op-20-3 ndvecnccmont in r'lting 

progrcu:n•, 

( 6) .Adrn.lnist Er _Op-20-3 o.ppointm0nt c.nd _promotion 
program. 

( 7) <Por·form duties <:>..-ssignod by tho Di vision 
Officer (DNC) to .tho Assistant Di vision Offi-:" 
cer (Di'iJC) o · . 

,,, 

Mnko sp0cial per son.rwl studies as assigned. 

3-G-21 - Senior .Wnve Assistcrnt. 

General Functions {relative Viaves) 

{l) Improve morale. 

( 2) E'o st or uniformity in· tho. handling of \Ya vo . 
affairs throughout N.C.A~-

{ 3) Intf)rpr ot Navy. policies c~nd procedurus to 
\\Tave pGrsonnel •. 

(4) Perform such administrative duties ns assign-
,/ ed by Op-20-3 nnd 3-G-20~ 

- J -



SECRE'f 

Op-20-3 /ms 

( REF ID:A414~7 ....... 

Spocinl Funct.ions (rolntive hhves) · 
. I 

(1) Liaison botwcon NCA and 
(n) ·vrc_-~ve Q,uo.rtors 11 D11 

(b) Nnvul Bnrr~cks 

( 2 ) 

(c) Moditinl Dopnrtment 
· ( d) Chnplcdns 

( e) Rod Cross 
(f) Op-20-A-l 

PersonQl consultnnt for: 
( o.) · Section Hoq.ds· on rn::i. tter s nffocting Vhvo 

porsonnol. . . 
_(b) V/nve Rcprcsontc.tivc on problem cc.scs,ir 
(c) Individuo.l Yhvcs 
(d') Overseas o.ssignmcnt 

{J) ·Coordinnte discipline records. 
( n ). Mns ts 
(b) Barracks reports 
( c)- ONI roports · 

(1+) 'Advise in 2.c~r:linistro..tivo docisions involving 
Gppc~_rc.nce, discipline, cor:i.fort or noro.le of 
vrc,vos. 

(5) Supervise inspections. 

* '(6) Hcmdlc ONI invostie;c.tions of C.I. Vvhvo person
nel. 

J-G-22 - First Lieutenant.· 

(1) Iv.ic:.intQin grounds c.:..nd buildings.· 

(2) Spcci.::..l .Ac1n:i..nistrntivc assigm!1cnts. 

(J) Cafetcrio. officer, 

(4) Linison for new construction. 

(5) lUlocctc spa.co. 

NOTE:· Itons nic.rkod "*" o.rc (er include) functions pcrforI!led 
by Op-20-J for Op-20-G~ 

4 .. 
. -



SECftE!' REF ID:A414118i7 ._.. Op-20-3 /ms 

§u~jl _C~g~i~o.~c2 ~n~ !u~c~ign~ of Scbtiocs ~n~oE QP:2Q-~; 
'· 

J-G-23 -· Security Officer 

(1) Physi~Gl Security. 
(cd Lio.iscn with Mo.J;'ino· Dots.chr.icnt, N.C.A. 

Esto.blishncnt, lli'rc.ngoncnt of, r.t.nd orders 
~or sentry ~osts. 

(b). Suporvisc nnd plo.n for the dostruction of 
w<.rnto clo.ssifiod. r;10.toriecl. 

(c) F~ocuro, Jistributo, nnd collect idouti
ficr::.tion bo.c1g.cs. 

(d) Issue pc~sonal and property passes. 
(o) Establish ~nd supervise security, fire o.ne 

r.1csscngcr v1c-.tc'.1cs. , 
(f) Supervise tha protection of rcstric~cd 

(2) Personnel Security •. 
·: *(et) HnndJ,o ONI invostig2tions of' C .• I,. no.lo 

por sonnol .• 
(b) Supervise the :-,uth.orizo.tion tc1 110.ndlo 

secret nnd confidcntiQl Qnt6rinl. 
(c) Indoctrirn:.1tc personnel in security .• 

' ' \ 

(d) Linison with O:ffico of. the Provost Marshal 
(o) Supervise 2crsorincl snfety (accident pre

vention) 0n( first uid, 

(3) En.orgcncy Duties (Fire crn~l 1..ir Redd). 
(n) Linison ~ith ~ctropolit~n Fire Dcpnrtmcnt, 

Nc.vy Dcpc.rti::wnt nnd1 Fire lvbrshnl 
(Enorgcncy Office)-~ . · ~ 

(b) 1 ... dninister CLi1d trc.in N.C.A. porson.ncl in 
Firo and ~ir ~efenso. 

( c y Procure Ccnd maintcc.in N. c.1 ... firo fi1_sht
ing equirn:~'.c;nt. 

,2-G-24 - 13lnp' s SGJ:'Vice Officer 

(1) Operate Ship's· Service including the pur
chasing and sale of books, records~ jewelry, 
clothing, tobacco and other articles author
ized for .sale in such ac.ti vi ties by the 
Bureau of Personnel. · 

· (~) Operate bicycle rental service. 

( 3) Supervise barber shop and any other activities 
that may be authorized for establisJ;unent in 
the Ship's Service Department. 

( 4) Receive pro·fit ·from sales made through 
vending machineso 

NOTE: Items marked "*" are (or include) functions 
performed by Op ... 20-3 for Op ... 20-G'"!' 
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(5) Roccivo con:nissions fro~..:. sr.:io of Coco.-Coln. 
(6) Receive rcI).t<'.ls fron lcnG.ing librr::..ry. · 
(7) Trc.ns::.dt \folf;.,rc .:,'.lld Recrentiol1. Oi'fico 

profits frcn the ::J::0ovc 'c.cti vitios .... 

3-G-25 - Vv'clf.:::.rc· und RccrGq_~_ion QffLce~. · 

( l j 
( 2) . 
( 3) 
( 4) 
(5) 
( 6) 

( 7) 
( 8) 

l, 

Custody :~m~l i ssuo of r ocr cri.tion cquipncnt. 
Mo.intcdn r~thlotic g:rounc1s o..nd cquipr:wnt., 
Schedule nthl6tic ~nQ sociGl events. 
Opcl'(.1..tc Wo..r Bond Dosk. · 
P1•cpc..xc :'.ncl issue the BULL:itTIN ... 
~nintQin tho bulletin bonrds fer oor~lo 
activities. 
H::·,nG.le c,_ppointr:c.l'.:',ts fer Ticd Cr·::iss Bluocl Bc.nk. 
Ho.ncllc lT.tioning, billeting,' other. thnn those 
in Wo.vo Q.tw.xtcrs: 
(n) G~solinc, ·B nnd C supplcncntnxy rntionsJ 
(b) Shoes. 
( c) li'oocl lcnvc r.G tions. 

· ( d) Listing ::~nc1 lJ2~<) curing roor:is for new 
personnel. Cortificc.tion··of npplicntions 
for :·:·ci..r Housing Froj cc ts;,· 

3-G-26 - Tr2nsport~tion. 

(l) .Supervise stc~tion ~vc~.z(~·Es for courier nnc~ pns
ser,tger service' bctv1con tho :No.vr~l Cor.mu.nic:'.t'io 
luincx, Nc-:vy Buil:..1ing ,-·.ric1 ether Nnvr:.l 11ctivi.:.. 
tios~ 

( 2) Obt~in trucks for 
trips. 

fr· eight llc..nd.ling and spcciCL 
' 

(3) Procurc.·pnsson.gcr vch:LclGs :rron Nc:,vy Dcpci..rt
nont Gnt6ge for spccinl trip~. 

J-G-27 - Nc.vy Dcpnrtr.wnt Lic.iso~o · 

* (1) 

( 2) 

Lic1ison bctVJCSJ1 N·~c .. L ... n.11c1 VVn.r :-~11r.l Nt.V'r 
:q.cpc..rt,;:.~onts, .~s :!:' oquix od by Op-2.0- 3 nnd · Op-20· 
G. . 
Opcr~te tho officer courier systcu between fu 
Naval C~;r.1r.mnicc:, tions Lrmcx cmcl the Navy Dcpnrtr 
ncnt., incln::'.ing p:rc·pcr'c1ispcsition of c.llma• 
terinl rcccivocl frc•n the Nc·.vr..l Cou::.mnicctions 
~ '°"· ··1•1r" 1J ·')p~ .·,icp.-."- •h '"f i'll ·-;,-,t:-; i"l t .t.1.llnux ... .L .. U J. r '- . ur CL- O,_ ""u C. \.., '·' i.,,,. ur -~- 0 
the Nnvnl Co;:Jnunic::0.tions l ... nnox. 

NOTE: Itons no..xkccl: "*" nro. (c.~r inclucl.o) functions po1·forncc1 
by Op-20-J for Op-20-G. , . 

- 6 -
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. ._ 
Op~ 2 o,... J /ms· 

II .,.. The Technical Assistant (,3-G-..10). 
. . . 

The Technical Assistant is responsible for all technical 
operations which are necessary for the production of communication 
intelligence and its delivery to designated 'disseminating authori
ties. 

2-G.-11 ... Head of Pacif_ig Operations. 

* 

* 

·· 3!'!'GD~P - Intercept Control (Pacific)• 

(1) Correlate intercept coverage requirements of 
Pacifin Operations Group of Op-20~3. 

( 2) Assign int erc·ept coverage to West Coast Net and 
summarize West Coast coverage results as directed 
by Op-29::G. 

(J) Ii1aintai~ master Japanese Frequency Index. 

(4) Prepare and Q.istribut~ if ~panese Frequency informa.,, 
tion as qirected by Op-20-G. 

J ... Grr-P - Traf'fic Analysis, D/F and RFP (Pacific). 
I 

( 1) Study .. i_ntercepted radio traffic in order to; · 
{a) Provide all possible enerny information 

obtainable by methods sbort of cryptanalysis. 
(b) Reduce call sign ciphers to basic elements 

or equivalents, 
(c) Provide and maintain as complets a· call-sign 

identification service as possible, 
{d) Determine structure of Japanese 'co:m.rrJ.unicntion 

system by: · 

l' Guard lists., \ 
2, Frequency Plans 

(e) Solve procedure signs, operators' Signals and 
otl1er technical elements of Japanese Naval 
Communications.-

( f) Determine Japanese Naval Organization, _. 

(2) Decrypt and identify call-signs in heading of 
dispatches as required by other sections of Op-20-J. 

. . * (J) Correlate and disseminate· call-sign identificatfOJis, 
f],'equency dat8.., and other technical traffic ana_ly..:. 

· sis data rel_at.ed to -Japanese Ne.vr:il Cori1municntions, 

NOTE: Items -m~l'ked ~*n are (or include) functions performed 
by Op._20 ... 3 for Op-20!:'"G,. 
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op-20-J/ms --
from whatever· source O·btained,, to U~S'~ and 
Alli od Co:rnr.mnico.tion IntC3lligonoe Units und 
Intercept Stntions as ·directed by .Op-20-G. 

Analytical: . RFP ·- TINA,. D/F 

(1) Correlate D/F bearings received· from D/F stations 
through the Pacific ~rea with traffic analysis of 
t.ransmi tter and operators' characteristics to 
produce intelligence' .and identifications. 

~ . . 

(2) Tabulate and cross. ffle. every D/F bearing obtained 
on any enemy transmi~sion~ · , 

·, 

(3) Consolidate data 6n £ransmissions obtained by D/F 
bearings,. frequency of transmissions, operators'. 
characteristics, and. tra.nsmitter characteristics., 

3-GY-P·- Cryptanalysis and Decryption·(Pacific), 

- (1) Identify, analyze and solve all Japanese naval 
cryptographic systems plus Japanese Nav~l Attache, 
meteorological, commercial and liaison systems., ·: 

I 

(2) Decrypt rapidly Japanese traffic in solved and 
progressively solved systems and forward such 
decryptions· to GZ~}? for tro.nslation. 

(3) Recover meanings in th~ initial sto.ges of code 
solution, up to the point where such solution 
can be profitably taken over by GZ-P; and contin~e 
collaboration· with GZ-P on code recovery therea:rt~;r.i. 

(4) Log traffic, d'ecrypt o.nd mo.ke up work .sheets· for-'.· 
code recovery in unenciphered <lapanese codes~ 

(5) Solve totally nll Jap~nese cipher systems that 
fall into classifications of paragraph (1). 

* (6) Liaison with British and u.s. units.for the ex
change of technical· cryptanalytic information as 
directed by Op-20•G. ' 

* (7) Truin personnel· for Japanese cryptanalytic 
functions in the U.S. Nnvy C.I. units, us directed. 

* (8). Publish R.I-P's containing reconstructed crypt
analytic materici.ls and· cryptographic o.ids nnd 
distribute• as directed by Op-20-Go 
, ·' 

NOTE: Items marked "*" are (or include) functions performed by 
Op-20-3 for Op~20 ... Ga 

,.. 8 .... 
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op-20-3 /ms -- E~lEiF ID : A41 tac8 
.._.,..' 

Q .,, •·· 

( 9) Prepare and d·isseminate notes on methods used 
in the tasks ~assigned to Op-20-J-GY-P. 

(10) Produce and disseminate crypto-intelligenoe 
reports on Japanese secret communicat'ions. 

* (11) Exploit and disseminate captured· documents and 
devices 6f c~yptanalytic significance~ as 
directed. 

(12) Collaborate ~1th Op.:.20-G-4·on the development of 
rapid analyt$cal machinery, research into new , 
methods of cryptanalysis and Problems of security 
of R. I. seer et commun_ications. · ' · 

. . I 

(lJ) Disseminate decrypted weather information to 

* .( 14) 

designated agencies as dlrectied by Op-20-G or 
higher autho-r:t ty. r 

Maintain· a master list of o.11 R.I.Po numbers and 
·their short titles. Assign R.I.P. numbers to all 
new publications o.nd devices ,which requiro 
registration• 

.3-GZ-P - Translation nnd · Code Rocovor;y (P,acific). 

(1) Provide lQ.nguo.ge assistance to GY-P decryption 
units, 

( 2) Recover now coda systems o.ftor ini tio.l processing 
by J-GY-P, concontro.ting on tnis function until 
intelligible text is producode 

( J) 

(4.) 

Translate: 
(a) Straight decryption obtained from J-GY-P. 
(b) Text ·pro due ed ·by operation set forth in 

· paragraph (2). . 
( c )· Plain language ·messages:. · 

Prepare translations for dissemination and . 
delivery to proper section or outsi~e activity, 

( 5) Disserninat e recovered code values· and other techni· 
cal translat.ing data to other R•I4 units (ovm and 
British) as directed by Op•20-G~ 

(6.) Assist 20•GX and ·3 ... GY;-P in the preparat;ion of 
R.,I-.P' Se 

NOTE i It ems marked i1*11 ,are. (or include) functions perfor.med by 
Op•20•3 fbr Op•20•G. 

- 9 -
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O.p~2o-J/ms ·- REF rri : A41 tac8 - .SECRET 
Subj,~,:_ Cognizance and Functions of Sections under Op-20-3 ~ - - ~ - - - - - - - - -·- .- ·-·-'- ---·- - - -·-·- ~ -

* (7) Liai~on.With ONI on procurement of language 
personnel, particularly Japanese linguists •. 

(8) Advise Op-20-G as·to assignment of Japanese 
language officers •. 

3-GI-P - ·correlation and Dissemination (Pacific)., 

(1) ·coliate, .correlate arid interpret:: 
(a) Translations of decrypted and plain language 

enemy dispatches (Navy, Army diplomatic and 
clandestine) produced by other sectlons of 
Op-20-3, .the fi~ld units of the U.$._Naval 

' Communication Intelligence organization, the 
u.s.: Army Communication Intelligence organiza
tion,: and Allied Communication Intel.ligence 
units •.. 

(b) Information derived from, analysis of enemy 
traf'fic by the same agencies as those mentiorted 
in (a) above •. · 

( c) Operational dispatches and repor.ts to OPNAV 
and COMINCH •. 

(d) Collateral reports from COMINCH, ONI, Army,. 
FBI,. Coast Guard, and· other U • .$.c and foreign 
governmental ~gencies.-

(2) Deliver to the field units of the ,u •. s •. Naval Com-.. 
. munication Inte·lligence organization,. and. to 

designated major U,.s •. Naval commands· ·afloat,.. , 
operational communication intelligence as directed 
by Op-20-G or higher authority.. · 

(3) Deliv~~ as ~irected by Op-20-G or higher authority 
to COMINCH and other duly designated officers in 
Washington all communication intelligence of opera-
tional importance received by Op-.20-J~GI-P •. · 

(4) Disseminate to other sections of Op-.20-3 all per
tinent communication intelligence and collateral 
operational information received by Op-20~3-G;I-P 
which might be helpful to said sections in the 

·performance of their respective functions., 

(.5) Disseminate as· directed by Op .... 20 ... G or higher 
authority to Allied Communication Int'elligence -
units operational communicatio~ intelligence-. 

NOTE: Items marked "* 1' are (or include) functions performed by 
Op--20-) for Op-20•G. 
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' 

("6) Maintain- master files of communication intelli
gence and collateral operat~onal information 
for use· by duly authorized officers of Op-20-3, 
COMINCH,. Azmy 0:-2 1 and SSA. 

3-G-~ - Head of Atlantic Operations. 

3-GD-A Intercept Control. 
(Inactive) 

3-GT-A Traffic Analysis D/F and RFP. 

( 1) Op er.ate the Atlantic Strategic HF D/F Nete 

(2) Operate the Atlantic D/F plotting c'ent er ii 

(J) Operate RFP and TINA in the Atla~tic war theater. 

( 4) Operate radio, teletype and vnrioplex circuits 
for collection and dissemina.tion of D/F informa.tion. 

* (5) Prepare necessary codes a.nd charts for D/F use. 

(6) Prepare· studies on the performance of individual 
D/F. stat·ions and of the over-all D/F net•·· 

* ( 7) Maintain liaison with the Atlantic Fleet in 
matters p~rtaining·to shipboard D/F. 

3-GY-A - Cryptanalysis and Decryption. 

(1) Analyze and process the Naval Cryptographic systems 
used by the Powers o~ Europe, .Af'rica and .America. 

* (2) Maintain liaison with the ~rit~sh on joint projects 
in accordance with directives neceived from Op-20~G. 

(3) Cooperate with Op-20-G-4 in development and-improve
ment of ana~ytical techniques and machinery.· 

(4) Translate certain dispatches and documents pertain
ing to material processed in paragraph (1) o.bove_. 

* ( 5) 'Publish R. I .Pt s containing reconstructed crypto
graphic material and aids, and cryptanalytica.l 
methods o.nd distribute as directed by Op-20-:-G• 

NOTE: Items marked "*" are (or inc},ude) functions performed by 
Op-20-3 for Op-20-Ge 

~ 11 ~ 
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(6) Maintain1 a technical history showing development 
and application of technical processes atterapted 
and employed. 

(7) Encipher certain technical liaison material ex
changed with GC & CS-and N.C.M.L., _as well as 
operation of TWX circuit with N.Q.M.L. 

3.:..GI ... A - f')orrelation and Dissemination.' 

(1) Collate and interpret all intelligence of .the 
enemy received from reading of enemy dispatches 
pertaining to the Atlantic Theater. -

(2) Analyze all intelligence received and prepare · 
studies based thereon. 

(3) Translate 'matter in certain European languages. 

(4) Assign intercept-coverage to the Atlantic in
tercept stations. 

(5) Disseminate communication intelligence and in
telligence studies in accordance with directives 
received from Op-20-G or higher authority. 

* ( 6) .Pr epar8 and publish C .s ,..P. 177 4., 

3-G-13 - Road of Statistical Machinery Oporntions. 

J~GS Statistical Machinery. 

(1) Perform cryptano.lytico.l and stc.tistico.l mo.chine 
processing service for all s~ctions of Op-20-J~ 

(2) Print R.I.P.'s for Op-20 ... 3~ 

( J) ·Perform mo.chine services for other o.cti vi ties of · 
Naval Commu:qication Service when approved by·· 
proper authority. · 

(4) Train' opero..ting -cmd maintenance Pyrsonnelci, 

* (5) Mo.into.in an adequate stock of repair parts for IBM 
to.bulating mo:chinery for this and outlying uni ts 11 

NOTE:· Items marked "*" a.re (or include)· functions performed by 
Op~20-3 for Op-20-G, 
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_§u~,j . .:. ·- C~g~i~a:;c~ ~n~ ~~c~i,5!n~ ~f.,.. S~c~i~n~ !;!n~~,;: ~p~2~:-:fiP 

* ~( 6) Pr epnr e r epuir parts for shipment:, a,nd s_hip on 
request to outlying stations,,; . " 

( 7) Coopero.te With Op.~20 ... G:..:4 in developJ;llent -analytica,l 
machinery and machine tecb.niques. · 

J-G-50 .,.., Head of Stratesic Intelligence. 
1 -

(1) 

Stratesic Information Coordinate.r .. 
• - - 4 • 

Within'th:e·limits of defined policy and approved 
agreements, coordinate Pacific strategic informa':"" 
tiO!l functions as· follows: ' · 
(a). Compilation.by GI~P.,, GI-D and GL.11 -

* (b) Compilation by the corresponding" sections of 

* ( 0) 
('d) 

other U.S. Naval Communication Ce,.I, Centers~ 
Exchange with M.I.s. and Brj_tisho , · 
Dissemination to ·other sub..-di visions of .Op-20. 
Liaison with Combat Intelligence Di vision · 
(F-20) • 

* ( e) 

* (1') ·Liaison with Op-16~FE on collateral matters~ 
* ( g) Preparation and inaiilt enance of research 

studies as directed. 

· J-GL - Collateral Information. 

(1) J;'rocure and collate all information of current or 
future value: to the Communication Intelligence -
Organization. · - -
(a) ··Process and maintai,n files of all. information 

to make it available on request_. · 
* (b) ~epare special .reports as directed. 

(2) Maintain' liaison with other government agencies as 
·required, to examine. ~heir reports for ·background 
and to 109ate informa~ion which may be of value,, 
and to c_atalogue the ~ource of such- information,. 

(J) Maintain file of all captured documents. 

·( 4) Maintain file of deciphered and transl.at ed -traffic:, 
to a·bstract collateral information. 

(5.)_ Maintain files of solved systems ar+d ·captured 
systems for reference by research groups.. · 

:(.6) Maintain a file of research .studies o.f o:ther 
departments,· Which _are Of value to c;rypto uni ts. 

, -

NOTE:: It:ems marked 11 *·11 are (or include) functions .performed by 
op .. 2'0·.3 for 0P-20~G .. 
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Subj: Cognizance and Function.s. of S.ectiqns under· .op·-20-3 • 
- - - - - - - - - - - - - - - - - - - - -

(7) Maintain a geographic section'of a complete list 
of H~o·, and B~A~ charts; maps~ place names, and . 
gazettes.rs of. all g~ographica~ locations, as Well 
as domestic and foreign geographical material. 

(8) Maintain a file or· all cryPto trainin~ courses 
and publications procurable on 6rypto~ 

(9) Maintain operational write~ups on recovered 
systems for reference by research groups·. 

'(10) Procure reference material on publications as 
may be necessary • 

. 
(11) Prepar~ graphic studies as may be necessary~ 

* (12) Exchange collateral and captured Iilateria_l with 
other intelligence agen."ci es and o-.; r. activities 
as directed by Op-20-G. · 

3-GI-D - Correlation and Disseminat.fon (Diplom.atic). 

(1) Reception and review of translations of 
,decryptions of:· ' . 
(a) Foreign diplomatic dispatches produced by 

Army Communication Intel.l,igence ·unit'~· 
(b) Naval Attache dispatches produced by .3•GY-A~ 
( c) Clandestine dispatches pro(!.uced. ·by 20"!'.'GU• 
(d) Magic folders produced by Specfal Branc!l; 

MID, Arniy G-2. 

' ( 2) Disseminati~n· of above to J~Gl~A and 3•GI•P and 
other duly. authorize<f. officer'se' 

(3) Tabbing of items of special interest to cognizant 
sections iri the Navy Department. 

3-G-60 ·-·Head of Communication and Traffic Distribution.Operations• 

.3-GW - Tiaffic Center 

·(i). Receiv~~ prep~r~, copy and Toute radio i~tercept 
traffic and associated·material fbr Op•20-3~ 

. 

( 2). Perform photographic pro cessirig of traffic, . captured 
documents ·and o.ther inater1al as.·required by Op-20, · 
Op-20-G and o·p-.2·0-3. · 

... 

NOTE: Items"marked "*"_are (or include) functions performed by 
Op-20-.3 for 0~-2b-G 9 
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(3) Maintain a volume analy_sis study of Japanese ' 

Naval Traffic.. 1 · · · · 

(4). Exchange inter·cept traffic -with other C.,Io 
activities as directed by Op-20-G~ 

3-GC -. Communications 

(1) Encrypt, transmit, receive; decrypt an'd deliver 
dispatches exchanged with other units of. u.s. 
and Allie~ Communication Intelligence organiza~ 
tions (excepting·those handled by Op-20-J-GY-A, 
or Op-20-J-GT-AJ~ · ... 

(2) Follow-up on any dispatches requir.ing action 
_less the exceptions li',sted in paragraph (1). 

(J) Maintain tiles of all dispatches addressed or 
routed to~ or originated by Op-2o~G or 0~-20-3, 
less the exceptions listed in paragraph _(l). 

(4). Produce time and/or volume. studies as required. 
by Op-20-G or Op~20-J. 

(5) Control and operate all ma~ters pertaining to 
telephone and interior coIJµnunication systems 
at the Naval Communicatioris Annex. 

( 6) To cooperate with Op!"'20-Q- in all matters p1er
taining to rapid communications for tho Communi
cations Intelligence Organization, inc·lU:ding: 
(a) Requirements · . · 
(b) Facilities 
(c) Cryptographic Aids 
(d) Liaison with other agenci~s 

PHILLIP R. KINNEY 

Copy to: 
All Sections 
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TECHNICAL ASSISTANT 
(J-0-10) 

OFFICER ·HI CHARGE 
(OP-20-3) 

I CHART 1-A t 

COMf'IEJt:iN'fiitL I 

.-------------.
1 
CONflDE?~TlAL ADMINISTRATIVE ASSISTANT 

(3-G-20) 1 · 
'-----~------~ 

~--~-~~-:-------~~...---~~~-L.~---,.-~----~-~-.~-~~~~~~~, 

FIG OPERATION... ATLANTIC OPERATIONS I 'STATISTICAL MACHIN.ER I ADMINISTRATION ISTHATEGIC IN'Y£LLIGENCE I COMMUNICATIONS & 
(3-G-ll) 3-G-12 I 3-G-13 IPERSONNEL & Ni.ATER! . (3-G:-50) ,TRAFFIC DIS'IRIBillION 

f--J--.---~ ·---.....-----·1 _______ _.! __ _::3=-~==2=0:....) _ __JI (3-0-60) 

Intercept Control 
(J-GD-P) 

Traff i.c Analysis 
D/F and RFP 

-GT-P 

Cryptanalysis 
and 

Decryption 
Y-P 

Correlation 
and 

Dissemination 
-GI-P 

;Intercept Controlj 
(J-GD-A) I 

I 
Traffic Analysis! 
D/F and RFP i 

( T-A j 

Cryptanalysis 
and 

Decryption 
-GY-A 

Translation 
_(J-GZ-A) 

Correlati•n 
and 

Dissemination 
.. -GI-A 

Secretariat 
(3-GB) . __ 

ersonnel Records I 
Train. & Allee ation 

-GR ! 

Senior Wave 
.Assistant ' 
(3-G-21) 

' First Lieutenant 
-G-22 

Security 
(3-G-2 

Intelligence 
Compilaticn 

-G- 1 

Collateral 
Information 

(3-GL) 

IDipl. Correlation l 

1

1.& Dissemination 
(3-GI-D) 

11---------· 

Approved 

Communications 
(J-GC) 

Traffic Center I 
(3-GW) I 

6 Nov 1944 
- JOSEPH R. REDMAN -

Rear Admiral U.S.N. 
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MEMORANDUM FOR 20-A: January. 26, 1942 

Subject: Reorganization of Section 20-G. 

Reference:, (a) Captain Safford's memo of Jan 23, 1942. 

1. The following comment is submitted as directed. 

2. · I ha v·e made a. careful study of the . organi za ti on of 
communication intelligence and security activities at the Navy 
Department and have discus~ed the matter with all persons here 
whose special experience and knowledge lend any weight to their 
opinions.· This suI_'vey and my own experience in the Department 
and in outlying activities,. have firmly convinced me that 
while security activities can and should be separate from intelli
gence activities, any breakup of the latter can only be seriously 
detrimental to results. · · 

3. The reasons for this are as follows: 

(a) The field to be covered is so wide, the personnel 
and equipment so limited, intercept stations so 
far removed from. sources of material, and demands 
on speed so great, that only by. the closest pos
sible coordination can we hope: .to accomplish our 
task. 

(b) 

. ( c) 

Intelligence is a cumulative thing. Much is 
obtained.by inference. Normally only isolated 
facts and indications are at first obtained, and 
a "background" must be laboriously built up before 
they have any significance. Moreover, indications 
are often misleading and must be carefully checked 
against all available intelligence. ~his is particu
~arly important to combat deception . 

Success in cryptanalysis depends largely upon 
linkage with known facts. This requires a constant 
and prompt feedback of all available information 
about enemy and own operatioris. Traffic analysis 
also contributes greatly to this linkage. · 

Cryptanalysis must progress hand-in-hand with 
decryption. Once a break is obtained in a code, 
cryptanalysis begins to produce information. First 
words, then phrases, then sentences become intelli
gible. Information is at first only suggested, then 
gradually increases in certainty and in amount as 
cryptanalysis progresses. Information thus results 
f-rom the combined processes of decryption of known 
values plus cryptanalysis to recover the remaining 

11 
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{e) 

(f) 

. ( g). 

unknown values. In robe case of ciphers, new 
keys are constantly having to be recovered. 
Actually cryptanalysis is·seldom completed 
before new codes or ciphers are placed in effect. 

In working with foreign languages, the later 
processes of cryptanalysis cannot be performed 
without the aid of ·translators. 

. . . 
Work loads are variable, depending upon the 
frequency with which systems are changed and 
their resistance t'o attack. Personnel skilled 
in the various phases of the work must be 
available for use wherever needed most in the 
attack . 

And ·lastly, only the. final product - intelligence 
- counts. Each function plays an essential part 
in producing the result. 

4. In order to improve the present situation, I strongly 
recommend that the following steps, liste.d in their order of 
importance, be ~aken as soon as possible: 

(a) 

. (b) 

(c) 

(d) 

(e) 

Assume active coordinating.control at the Navy 
Department of all-Intercept Stations, D/F nets, 
and Decrypting Units. · 

Organize within the Communication Intelligence 
Section an adequate information group for corre
lation and interpretation of communication 
intelligence and ·for supply of collateral infor
mation to cryptanalysts. 

Provide for a more direct flow of intelligence ' 
to the main intelligence coordinating center and 
to operational autho~ity, with adequate security 
provisions. · 

Begin intercepting as much .Orange Naval traffic 
as possible on'the West Coast in order to 

(3) 

Back up Hawaii in event Corregidor is lost. 
Be prepared· for any attempted invasion of· 
Alaska. 
Obtain material for the Washington Decrypting 
Unit. 

Separate all security activities from intelligence 
activities and place in -charge of the latter an 
officer thoroughly trained and experienced in the 
entire field of communication intelligence who can 
devote his entire time' to· administration and control 
of this activity. 



• 
· ( f) Reorgantze the Communication Intelligence Section 

along th~ following lines: · 

GROUP A - Control and Coordination of Intercept 
Stations, D/F nets, and Decrypting Uni·ts. 

GROUP·B - Combat Intelligence obtainable by methods 
short of cryptanalysis. · 

GROUP C - Intelligence obtainable only by crypt
analysis. 

GROUP" ·n Information correlation and interpretation. 

GROUP E Planning, training, personnel, equipment, 
research, and routine administration (this 
group may be separated from others if 
·ne~essary.) · 

(g) Organize Groupi B, C, and D for ~riority handling 
of all information immediately available or quickly 
obtainable. 

(h) Provide adequate communication facilities between 
all na~al communication intelligence activities • 

. (i) Arrange for more definite cognizance and closer . 
coordination among all intercept, D/F, and monitor

. ing activities of· the Government and allies to 
improve coverage. 

5. It has been my experience in administrative capacities 
both in Washington and in the Orient, and I cannot emphasize it 
too strongly, that there must be a central coordinating authority 
for all communication intelligence activities, except those of a 
mobile nature designated to operate with and for forces afloat. 
All officers who have served i~ any outlying activities have 
expressed the same opinion .. The field to be covered is so great, 
the qualified and experienced personnel so few, and intercept 
2tations often so far.removed from sources of material, that ohly 
by the closest possible coordination can we hope to accomplish 
what is necessary. Success in this work, furthermore, depends 
very largely upon quick and frequent exchange of "background" and 
technical information among all units so that traffic may be 
efficiently intercepted, stations identified, and the vita~ 
collateral information· made available to those who must have it. 
It was only after we began this sort of coordination that we were 
able to achieve any practical suc~ess at all in our work, and it 
is vital to future operations. 
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6. With regard to the proposed transfer of. personnel to· 
Hawaii, I should .like to point out that: 

(a) Seventy-six offi6ers and me~ assigned to· R.I. work 
are now at Corregidor. ·This· group includes some 
of the;-.;most experienced and valuable personnel in 
the Navy. 

(b) If Corregid6r is lost --

(1) Our R.I. activities will suffe~ a severe ·· 
set-back. 

(2) ·Only one intercept station and decrypting.Unit 
(Hawa1.i) will be c_overing Orange Naval traffic. 

(c) Washington i's now dependent for material upon what 
can be forwarded from·Hawaii plus some that is 
intercepted at Bainbridge and at Cheltenham. 

(d) Tne British unit at Singapore has been compelled 
to move to Colombo. 

7. In order to back up.the Hawaiian unit and provide necessary 
material for analysis at ·the Navy Department, it is essential that 
at least one station on the West Coast cover Orange Naval traffic. 
Original plans·envisaged· an offensive war in the Western Pacific. 
Pre~:ient indications are that the war may be defensive in nature for 
at least a year., with a probable if not certain attack on Alaska. 
Some Intercept. Sta ti on ·Sho:uld be prepared to cover this area without 
disrupting the present organization, or at least affecting efficieoc y, 
as would now be the case. My own conviction is· that in the present 
situation Hawaii should be concerned chiefly with combat intelli
g~nce, and that the Research Section in Washington should assist 
it as much as possible until we can begin to assume the offensive 
more definitely in the Pacific. The Hawaiian affair should teach 
us that the impossible can ~till happen. 

8. Experience in working on Orange operations in the past has 
repeatedly indicated that correlation and interpretation of communi
cation intelligence requires much training, experience and skill 
in this special field. Indications which are very significant to 
persons so qualified often have no meaning to others, and may have 
no significance or be misleading to anyone unless correlated with 
other information. It is for these reasons that I also lay much 
stress on the creation of an adequate information correlating 
group within the communication intelligence organization. The 
output of this group should, of. course, be subject to such corre
lation and evaluatioR as may be necessary at the main intelligence 
an,d ope.rating centers. 

/s/ J. N. WENGER 
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j U. S. NAVAL COMMUNICATION INTELLIGENCE STAFF ORGANIZATION 

Assistant Director 
Naval Communications 

for 
COMMUNICATION INTELLIGENCE 
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I· 
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Stations 

Equipment ' 
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Material 
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Distribution 

Records 

Crypt analytical 
Research 

I 
Radio Engineeringl, . 

and Research 

I 
Mathematical 
and Phys:foal. 

Research. ___ _..;_,, ---
Machine Research 

....__ ___ , ___ _, 

. Statistical 
Research 

Intelligence 
Coordination Radio 

I I 
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Dissemination J 

Cable and 
Landline 

l\ucurem~nt & Dij. . . I ·• 
t.ribution of Call Traffic I 
eral Information . 

~---------' ·1 I 

Security 
I 

Cryptographic 
. Aids 

.i'.pproved 
6 Nov 194:4 

--JOSEPH R. REDMAN-
Rear Admiral U.S.N. 
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--------. - (3-G-20) I 11t1 ...._ ________ __, 

(J-G-12) I (3-G-13 IPERSON~'EL & MATERI 
STRATEGIC INTELLIGENCE COMMUNICATIONS & 
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.i._.. ______ ___, ·-------- '"-----------' , __________ • 1-------
Intercept Control 

(3-GD-P) 
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D/F and RFP 

1
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Decryption 
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-GI-P 

'Intercept Control' 
(3-GD-A) 

i Traffic Analysis\ 

I D/F and RFP ! 
(3-QT-A) · I 
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and 

Decryption 
-GY-A 
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· Fi:z:st Lieutenant 
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Collateral 
Information 
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[

, ipl. Correlation 
& Dissemination 

(3-GI-D) 

Approved 

Communications 
(J-GC) 

Traffic (:;enter 
(J-GW) 

6 Nov 1944 
- JOSEPH R. REDMAN -

Rear Admiral u.s.N~ 
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Op-20-G/jac 

CONPID13N'f1IAL 

NAVY DEPARTMENT 

OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 

OONflDENTIAl 17 November 1944 

MEMORANDUM FOR COL. W. PRESTON CORDERMAN (ATTN: MR. WM. FRIEDMAN) 

Subj: Reorganization of Op-20-G. 

Encls: (A) 

(B) 

(C) 

(D) 

Communications Division Order No. 106-44, Subj: 
Reorganization of Op-20~G, dated 13 Nov 1944· 
Directive from Deputy DNC, Subj: Communication 
Intelligence, dated 2 Nov 1944· 
Chart I -.U.S. Naval Communication Intelligence 
Staff Organization. 
Chart I-A - U.S. Naval Supplementary Naval 
Activity, Washington, D. C. 

1. Enclosures (A), (B), (C), and (D) are forwarded for your 
information. 

2. Detailed descriptions of the functions of Op-20-G and 
Op-20-3 are being prepared and will be sent to you later. 

~~ 
Captain, U.S. Navy 
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Op-20-A-bni 13 November 1944 

COMMUNICATIONS DIVISION ORDER. NO. 106-44. 

Subj: · R~organization of Op-20-G. 

1. The following reorganization became effective at 1200 on 
6 November 1944: · 

(a) Captain P. R. Kinney, USN,· was designated 
Officer-in-Charge of the Washington 
Supplementary Activity and the A,dmini stra t.iori 
of the Naval Communications Annex (Op-20-3). 

(b) Captain J. N. Wenger:; USN, was designated ·. 
Assistant Director for Communication Intelli
gence (Op-:20-G) with supervision of the .·entire 
U.S. Naval CommUJJ.ication Intelligence Organi
zation. 

/s/ ROY A •. GANO, 
· Captain, USN, 

Assi$tant Director of Naval Communications • 

. ENCLOSURE (A) 
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NAVY DEPARTMENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 25; D.C. 

Op-20-1/mmw 2 November 1944 

MEMORANDUM FOR: Captain Kinney 
Captain Wenger 

·Subj: Communication Intelligence Organization. 

1. It:is directed that the Communication Intelligence Activ
ities at·the Naval Communications Annex be organized in 
accordance with the following principles: 

(a) Captain Wenger as the Assistant Director of 
Naval Communications for Communications 
.Intelligence ·(op-20-G) ~1th an organization 
to be located at the Naval Communications Annex. 

(b) Captain Wenger as Op-20-G will plan and operate 
the entire Communication Intelligenc~ Organization. 

(c) Captain Kinney as· Officer-in-Charge of the Naval 
Communications · A_nnex .will: · 

(1) Carry out the assigne~ functions 
of the Washington Supplementary Unit. 

(2) Administrate the Naval Communications 
Annex in matters of logistic support, 
discipline, morale of personnel and· 
the security, upkeep and maintenance 
of the buildings and grounds. 

2. Submit a tentativ:e organization showing functional duties 
to the Director as soon as praeticable in order to accomplish 
the above principles. 

/s/ J. V. MURPHY 
Captain, U. S. Navy· 

Deputy Director of Naval Communications 

ENCLOSURE (B) 
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nnd No. 

OP-20-G 

' 
REF 

NAVY DEPART~IENT 

OFFIOE OF OHl~F OF NAVAL OPERATIONS 

"\VASHINGTON 

2 July 1935. 

MEMORANDUM FOR MAJOR W .S •. ROMBOUGH, U.S. A. 

Subject: Organization Chart, Office of Naval 
Communications. 

1. There is forwarded herewith one (1) copy of 
Office of Naval Communications Organization Chart, which 
was requested by you this morning. 

2. Attention is invited to the fact that the 
right-hand part of the Chart which shows the details of 
organization within the ''Communication Security Group" is 
classified as "Restricted". 
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-ENCLOSURE B 

CONFIDENTIAL •. ··· .. . 

I 

CHART OF ORGANIZATION UNIT 

Communication 
Security 
Group 

Officer-in-Charge 
Secretary CAF-3 

I 
I 

Commander US.N· 

\l~-~·--) 

Research 
Section 

·'·" 

I 

. ' ... . 

' ' ~. : .. 
'' 

.'; 

,•• 

Cryptog~aphic Seotion 
Officer-in-Charge 
Lieu tenant L w~) 
Clerical Foroe 

Communication se-aur it~ 
Officer-in-Char~e 
Lieu tenant · 

"( . ' ' . 
' G;~(- VJ 1'1>-')61\ 

0AF-5, 
CAF-2 

(l~-t-£--<) Offic-er-in-Charge,Lt.( j~) USN., 
Advisin~- Specialist 

Cryptana14st P~4 ~ 
\ 

,.-----------... -----i_-----------L·--~, ' 
Statistical Unit Training Unit Cryptanalytical Unit L~~: .. / 
Clerical Force 

CAF-3 
Off'ioe:r-in-CharQ.'e Cryptanalyst P-4 J)/ .~ · :;-· · 
Lieut •. (jg) USN - Cryptanalytic Aide SP-5 (vacant) 

CAF-3 
CAF-2 
CA],-2 

Secretary CAF-3 Clerical Force 
\ ~:S~,..,) CAF-3 ) To be replaced by 

\ , ,._,.,,,Q_- '\ CAF-2 ) SP-4 July 1, 1935 

U:(lder. Ins !ruc._tion . . 1 L1eut,(JQ.' -U~N f;i+a:>!w.~1.:.J 
Lieut.( jO- USN' (\'..'; ... :V.:.) 

Ll~ut~( j~) USN _:?--.;_·)!-.,. 
Lieut. (jg) USN \ J.iQ·-~t~ 1 

Yeq ~ le USN '\ \::l-._ .. .._t-· t~ \, 'J 

Yeo. lo USN J I 

I 

-. , 

. 
··-·· ., ... 

,• 

CONFl6ENflA~. 
,.,-.. 

~: ~- ·~--~ ~~-' 
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Registered Publication Section 

Officer-in-Charge 
Lieut. Commander 
Clerical Foroe 

CAF-6 
CAF-4 
CAF-2 
CAF-2 
CAF-2 

i (). 60 J/' 
50%~of work of this section is in 
connection with Crypto~raphio 
Publications. 
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e REF ID: A414Bjil7 

WAR DEPARTMENT 

OFFICE OF THE CHIEF SIGNAL OFFICER 

WASHINGTON 

.._,. 

8 

July 18, 1935 

MEMORANDUM FOR: Captain King. 

Information from Commander Kingman this morning re 
amounts appropriated for purchase and construction of cipher 
devices and apparatus is as follows: 

For FY 1935 
1936 
1937 

$75,000 
500,000 
ll0,000 

\\) <;f,~. 
William F. Friedman. 

-~ 



' 

July is~ 1935 

C!lpt~in King .. 

Inform.'ltbn fro!:'1 Cornmnnde!' KintJa;.:.n this n1orn!nr: re 
t\ilountd .i.f'.;.li~opriated for purchase nnd eons true ti or. of c1phQr 
devices .J.nd nppuatus i:J as !'ollo·;;,'J:. 

Fo>r FY 19.35 -
1936 -
19.37 -

$75,000 . 
!500,000 
uo,ooo 

• 
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July 25; 1935 · 

MDIORANDUK FOR: le.jar Lindt,. G-2, 'flar Department. 

There is attached ·hersto for your· informati,.m a. 
copy of certain data just obtained from the Code and Sienal 
Section, Uavy Department. They may be of' considerable inter
est to G-2 in connection with your cooperation in defen3e of 
the Chief Sit;nul O.f'.ficer' s _estimates tor signal intellieence . 
activities, FY 1937. · · 

This inform!!.tion was given .for our confidenti~l use 
by tha · N/ll.V'J, in· an 0ff ort. · to be of · !l.aeista.nce t-:> uia. 

. n. s. Rumbougb, 
. Major, Signal Corps • 

.Attached& 
Schedule of personnel. 
Schedule 0£ sums spent on cipher devices. 

·. , 
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18 July 1935. 
Memorandum for Major Friedman. 

'"=--~ ... ------· --

---- .. 

--

CIVIL PERSONNEL ASSIGNED TO COMMUNICATION SECURITY GROUP 
PLUS CIVIL PERSONNEL ASSIGNED TO RELATED ACTIVITIES AS 

OF 1 JULY 1935. 

OP-20-G 

1 CAF ·3 

OP-20-GC 

$ 1 CAF 5 
\ 1 CAF 2 

OP-20-GY 

P-4 
P-1 
SP-4 
CAF·3 
CAF 3 
CAF 3 
CAF 2 
CAF 2 
.§, \' S" 

t 1 CAF 6 
1 CAF 4 
1 CAF 2 
2 CAF 2 

OP-20-V 
( 
i 1 
\.. 

$1"980 ~ ):bxw 

-
·4000 ~ ~i'S 
2000 -\'.Qtv.k-
3240 
1860 
1740 
1680 
1620 
1440 
I <60 o 

11\ ':>%' o 
I, 

2400~ 
1800 
1680 
3360 Ill 

q ~4.0 
I ' 

~· 

H.F. King , 
Commander, U.S. Navy. 

'6 o~~ 
\q_ ~ 

~1 ~-~ 

\ 
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CIVIL PERSONNEL ASSIGNED TO COMMUNICATION SECURITY GROUP 
PLUS CIVIL PERSONNEL ASSIGNED TO RELATED ACTIVITIES 

·OP-20-G 

Administrative 

· OP-20-GC 

Cryptographic 

OP-20-GY 

Cryptanalytic 

OP-20-P 

Rego Pub. 

OP-20-V 

Visual 

AS OF 1 JULY 1935. 

l CAF 3 

l GAF 5 
1 CAF 2 

1 P-4 
* l P-1 
* 2 SP-4 

1 .CAF-3 
l CAF-3 
1 CAF-3 
1 CAF-2 
l CAF-2 

** l SP-.5 

1 CAF-6 
1 CAF 4 
1 CAF 2 
2 CAF 2 . 

l CAF 2 . 

$1980 

2100 
1?40 

4000 
2000 
.3240 
1S6o 
174.0 
1680 
1620 
1440 
1800 

2400 
1800 
1680 
3360 

1500 

* Expect these positions will be filled 
in_ August, 1935 .. 

Officer Personnel 

l Cmdr. 

1 Lto Cmdr. 

1 Lt. Cmdr. 
1 .Lto 

1 Lt. Cmdr. 

l Lt .. Cmdr. 

OP-20-GS l Lt. Cmdr. 

OP-20-GX 1 Lt. Cmdr. 

Radio Div. l Lt. Cmdr .. 
(Cipher De-1 Lt. 
vices} 

** Authorized but will not be filled until 
July 1, 1936. 

r-
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bU.b-?.rofessional 

SP-4, Assistant Crr2tr:nal-,r.;.;t 1 ;., Aide 

(1) Under direct supervision .. 

(2) Preparing naval cry;J·t;oErr-.phic u.?.t.cri.:-:~l froo cryptr.nc:.lysis; 
e::xf.!mining fo·r outtit<.:.n~~ing ch:,r: .. c!teristlcs; l~li:k:tng fre;1uency 
coilllts; related clcr·icc:l work. · 

(3) Nono ~~t ·;:>.!'."e;~ent iL:t will 2· ssist in t:r.~ini~r; :.y1d ~:;·ufHP'Vision 
of rer:~onnel eng~ged in work :-:f ·: s i.:11.l~:!" ru, ture. 

(!.;.} Posi t..ion re\~ui·ra~~ ~-:.no~-.le<l1:e DJ' ::io;, t ~ iv,nii'ic~nt -r:Hvc:l secret&, 
com:itlerable tr·<-ininv. -~·,nc=~ utm.-):::: t .l::iyalty nnd 1.li5cr-et.ion. 

SP-5, ~;)tru1"ly::-.tt ·::, ;\j_cle 

(1) At th<: nut~et, work will be )e:rf,:i:·med unc1 e1· irJ.'.1e0ia tfl su9er
v:ision; <:. s ·tJ1e e:n:jlo~ree dev~·lO!}S in ·tl1e 1.-:():rk <.ln· \•:i!lcl1 engaged, 
j_ t will be perf:JT'r.::ed to L~ l•~ Pge e:< t~!1t up.'..1n his "v.n r.e:o1tonsi-

(2) 

( 3) 

hili ty. . 

T ;J•>t '' o;;- """' •') • '"l '.) L"' ·+'' .l- -~· 1-1 ,.," d < l .·,._, . t •J .. ; ·•li 0 'LI..'• '-'h· vLC!lnlC<~ ·-S~:.~v"',lv .dl v.:.l •• 'd'./8 0_).,.11:;11, .• nu .:p:, --
Cn ti on of electx·o-mechsnic<:l ric·v:.ce:. to m,v,.1 cry) ~:1fr:~1)hy 
<:nd cryot2n: .. lV!:·°'.s,. t;> ;.·id in re:....e: .. :.·cr! i..n neti crynt-:.n. brtlc 
··tet\i,.,,.,.~· :·r~,: "to , ..... +-;-.1,-t"···in +r··i·n-:r1~- ·"'····~r,...{s·,,,:=: -: ..... ti:,,;,."':"'_.,.._ ,_, J. • '\..4.;) j .. 1 ~ ..:-'~ ..t.. v \_.._ J'"-' 'J .. , .-- . v C. ..I.. t.. ·~''""'-.;:.. \..-- ~ .. •· --"-J. .l.-1.V ••C.:-.&i. 

tV1e o Jer<i ti on 0:!."' cr:.l~)t~~Ll;rtic "..lni ts. · 

(4) none a I; pre~ent but, ~1.::-·, "'.;Tk devel'o..1.n;, the e:n~>loy::en t and 
sup(-.rvisj_on o:f 0_Je1·<: ti on~. will be re1;. u~::r·ed. 

( 5) Work :i..~ (~f c: hiehly .c-.m~'i(i.enti<:.l n<. tur:e, rec uiring '.ltmo.st. 
loyr,lt:l ·~ff~ .Lnter;ri°'.::'l which '!:.USt h.riv·: been c.:.;t;_:1:>lithed by 
yearY. ol_. service.. Consider"-'.'ble s:'.\:ill < .r~~ ~:..ent:-.1 .:'-gili ty ;,;.re 
re1~ 1~ired due to the COJ'!li)lexi ty :-.:~1<.: w~·:·iet~.r of tile ~il?. teI·ial 
h::,ndlad. 
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Job Sheet Desc1'iptions - -·.- - -

. f P-6 2 Juniel' Cryp t:::xrnJ.ys t 

(1) 

(2) 
& 

(3) 

Work will be ,1erfo1'.':'lelT under ;;rener;.~.l ~ut1e•·vision, and p;:.rtly 
inl! ependen tly. 

110 ·perform CIJrpt2m~lytic work 1·ej~ u.Lr'ing :·1r1.?vious e:".:-:~iei .. lence 
~nd t1"aining i:nc:ading tbe ed~ .. tln~, classificti ti on, ' nd pre
paration ·'f ~>tudies ()f ~1.'•V~ 1 ·o~H~!'L:ticms i:•l;J.: cryptfcrt: lyti.cal 
m:.i ter1~~1 :'.& -foJ.l:'.:,'..'f.: · 

(t~l) :tese~:cch in ::{Olution::~ of c·:Jde~ ::.n( c:i_~h,~~~! T·ec~uL:ing 
t11'~ e:.:r:·"".rc:~~e 1.'>f 5.i~t•SiH~nc:ent -':.n~enui tr ...... •.......... 501 

. . 

(4) None .:it ;n·es.en.t but, :Lr, e\ri::.mt of' e:>~:x:.ns.~on, .sm.ployee wi11 
~Ul)E::."virrn r:m:t tr;;_.:i.n ;>e.r.·~ .. Jnne1 ene!'[".!.d in K··.::rk of sb-11.l..ar 
1v .. tureD 

(5) Position requi'f'e::;. ·:mt)Wled&e Qf :'J.o:.t. rie;nificr:nt n:.v~-1 ::ec!'~ts 
and thorcngh .. ~~novtltidge o:'.' n~ v·.l ":omr1unic~; ti crm. ;,nd o;Jer;:; ti~ns 
in ge~1eraJ.. Utmt.>:~t loy;;lty (nti cJh;cretii>n ~•re :-:•:m~.:.tory, ·:~1d. 
muc··t h·Jve 'boen , .... +:;bl~'· n· L•d. "b··r ·rp- '~<. of' \.:eT"Vi' "0 m o .... w# ~ .... iv, ............ "-- J. c. , .r ...... it.i...... _ , ____ , •• 

(6) 'fh-i '" m1nlnvµe -'i •• ,,er"•1; l'!-'d hJ .-w:n:E> <·r-·n· 4 0 ·:· 'nc~ c~·T'1~y t!1:r·ough to 
c·~pl~tion· ~e.r-t~ir1 .~;~~liie~~~, ~{ma~·r.-" b; .. ;,.~d- ,!~;~~r:c.i_ in~. t:c·;..i.<:tions,. 
in which he f'o7'"".'erl~,. r·::..s.iste<.C'-in the !;olution. 

-2-
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.Job Sheet De5criptions 

~)roressional 

p ... 1, Junior Cryotaru.tlyst 

(1) At ti1e out::..et "lrnr·k will be under im:-'1edir:.te supervision. As 
the employee develops in the work on •r-:'11ich eng.:.ged,. 1rnr work 
will be perf~:."med to .r l<'rg~ ex.tent on he:r 1.)vm res.:)on~:':;ility. 

(2) To com:1lete ;, :.:c":i::Ci!~l course :·f in~- b·::icti.on fo:' c:ry~l_-::.m: ly~ ts 
and, e:·fte!' the initi<_l ::~t:: ge~ of ~'.uch :.m~b·'1ction, to ~.-ssist in 
the teclu:iic::.l phr-· ses of. the vrn-r·k of the -~e!.Ce:": rch ti vision of' 
th9 ComI!luntcc:tion f.ecm:·ity ::ection t~s follo'>?s: 

Benearch in new cryptot::r<'-··h ic :·:e thod~ :-.nr:'~ ::<1.chi nery. 
Re~e.:~Tch in solution of Cf!des ;:-;ncJ. cipher~. 

2oc: 
70'.' 

( 3) Pc:: rt.icipa ti<>n in trD.inine-. exe:rci::-~e~ -:.n the vn .. ~til'fle 1)_::er2 ti :.ri 
of c0de n'Ki ciphe_t· solution uni ts. 10% 

(4) No supervisOT'Y re:;_:•on~ibility at ~1re~ent. In 2vent of ex:p(:n
sion, however, enployee w:Lll superV'i~ e <~ l.:.cec i'!r·ce .:i'f' em
ployees E?ng:::.gei in wrirk of thG sr~:-~f'': f,enerc;l m-:tu:re. 

( 5) ?osi. ti on rec:_ui::--e:-: hir,h ~~nr~lytic:.3.l -~·.nd ·-:2.. tt1-erY ".:.i c; __ l ability r:nd 
dem;~nd.s. t~1e nt:nost loyc.l ty nm; di sc""'etion. 

P-2, l.ssistant Cryot1 n1 lvst 

(1) W:)rk 1;-ill be )e1·f'::ir··:'?t-=.:d tnde:·1ern'.1.ently r.nd ·.mde:? "'ener'.:-1 super
vision. 

(:;) To perf·~rm cry.?trn-,.ly·t.ie work t"equir2.ng )revioru_ ex}eri .. ence 
~:nd. trc:~Lnint. ~'nd, to :__ limited extent., tii.c_ e:.:e.,..c:ise ,;: t!~de-

(3) 

pendent judg;v;ent : 3 follows: · 

(.c,) :1ie::;e:;.;r.ch in na-;·,; c.?'YP tf>gr: .. ;ihi_c uethod~ r..m1 mt~chtnery. 
(b) ?.esec-rch in solution or coc.eb f.Ed ciph~r~:-:.. · 

Particip:·tion in troining excr:~o.!..f'e!.; 
tion of codes 0.nd ci)hers. 

(4) No supe-rviso:r.y 1 .. espon~ibili ty r:.t )resent; in event of ~'X:):-.msion, 
howeve!',. employee will supo:i:-vh e a nu:ribe::~ nf emplo~~ees eng;:.ged 

·in work ofsa!:J.e general charrcter. 

(5) Position reriuires hieh ;;mdytlc~·1 UK; :1:rltn.e:ac::tic:.:l ~-.bility tnd 
demands utmost loyalty r.nd discreetness. 

-3-
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Job ~heet DescrlJtions 
~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

(1) rJ()rk to be ·µerfurwed 1~~6.e~enc.er:.1.;ly- : :.10 unt.!er f~ener:~l sup~-?r
vision. · 

• 
· (l) To perfc:'.""m c~7pt;1n. lytic.·1 '1>0"':'k r-er.;.ll.rinp, Jrevicus cx;1erience 

and tr:- inint:, ;-.,_ ?;ood. kno·;tlt:-dg0 or ~eve:r<'l l:•nsm~ee~:, and tile 
exe ,--c5. se ol' :tmle~Jen<1e;1t j u.<.1 e~ent ;:·nc~ ineanui ty .Hs 1~ollc\-:$: 

(:;) Oriclm~l ':."'ese: rci1 in !. olu.tion of coC:es :1n.d ct:Jherf: •• 100~~ 
. (inde_i)en~.eY'.t (~f 1.'::)l'k of r)ther ,)_i~'Jfe~;sional e-r:rpt-

:'r.nly~: t~; nm'i PUiployed) ~ 

(3) None 

(4) ~~hare supe~·vision of ? ~o 10 persons :ir;:rL1rmj.nt{ tiuties cor-· 
:r'e!~:"-mdinf: to t.hi')SS of cry;:,tr~naly:.o ts' ;. c~(~es (LP-4. to t:P-8). 
Interraittently in full control of work of these )~.,..~-nm;. In 
cr~se of, ex1En:::ion in rwtionc·l eme.rge:r:.cy, ~,upervit:e worl\. of· 
junior nnd r:sslst;-.nt c17pt~.rn-Alysts. 

( S) r' osi ti on rec ui l ·e:; exce:.i tion~~l intellir.en:r:e, high ::.nc-:ly t.icf.l 
3.nd . .Jlatllem:..t:..c.::l ebilit~1 , f;,_r:ili..ty in t'or~ign lanl'::rn~ges, --nd 
ncttve Ll',,_ein:: ti()n,. :,rn~ de·~1~nd~ ut~·~:. L loy.::l ty ~,ncj discretion. 

?l~ns, invent~: ,=,nc d.i~;cover~ '".l(; t.h::d:= r:>f u tt~~clc ;· n<l ca~ries 
out and re.r:1rtz upan ce~"tr.in h.ighly dif:·~_cul t ri:""obler.is in the 
t·.; eld ;....f' cr·v·)t··nr1lV'·~·ts · ".' J.. ' \I.. rl l ·.' r. -" .._ e. 

The job ~.'e~:uL~e!:. .<. g+cr~ f; cl.ei':l of e-:·.pe"r·icnce ::!..n U1e fic~ld F s 
well 05 ;:.n -i.nti:;;.~ite knr-y~;ledr;e of t.1.>.e :-:Jothoc:s u~e<l in the past. 
'l'he · in~u:tbent '.1U:~t <'.l;;o 0 .... ·g:-,ni::::o ·:rn~ ii:Lrect the work of highly 

. techni.e;_ l c:ss:'..st~-nce. 

\ 

-4-
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JOB SHEET DESCRIPTIONS 

Sub-Professional 

SP-4, Assistant Cryptanalyst's Aide 

(1) Under direct. supervision. 

(2) Preparing naval cryptographic material from cryptanalysis; 
examining for outstanding characteristics; making frequency 
counts; related clerical work. 

(3) None at present but will assist i'n training and supervision 
of personnel engaged in work of a similar nature. 

(4) Position requires knowledge of most significant naval secrets, 
considerable- tra~ning a~d utmost loyalty and discretion. 

SP-5, Cryptanalyst's Aide 

(1) 

(2) 

. &: 

(3) 

(4) 

( 5) 

At the outset, work will be performed under immediate super
vision; as the employee-develops in the work on which engaged, 
it will be performed to a large extent U:pon his own _responsi-
-bili ty. 

To act as technical assistant in the development and appli
cation of el'ectro-mechanical devices to naval cryptography 
and cryptanalysis, to aid in research in new cryptanalytic 
methods, and to participate in training exercises in the war
time operation of cryptanalytic units. 

None at pres~nt but, as work develops, the employment and 
supervision of operations will be required. 

Work is of a highly confidential nature, requiring utmost 
loyalty and integrity which must have been established by 
years of service. Considerable skill and mental agility are 
required due to the complexity and variety of the material 
handled. 

. ' 
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Job Sheet Descriptions 

SP-6, Junior Cryptanalyst 

-(1) Work wil·l be performed under general supervision, and partly 
independently. 

(2). To perform cryptanalytic work requiring previous experience 
& and traini-ng including the editing, classification, and pre-, 

(3) paration of studies of ~naval operations and cryptanalytical 
material as follows: 

(a) Research in solutions of codes and ciphers requiring 
the exercise of independent ingenuity •.••••••••••••• 50% 

(b) ·Examining, classifying and analyzing naval informa-
tion particularly as it affects and is affected by 
naval communications and cryptography ••••••••••••••• 30% 

(c) Assembling and collating all information in a. form 
availa.ble and usable as collateral information for 
cryptanalysts ..... • ................................. 20% 

(4) None at present but, in event of expansion, employee will 
supervise and train personnel engaged in work of similar_ 
nature. 

(5) Position requires knowledge of most significant naval secrets 
and thorough knowledge of naVCi,l communications and operations 
in general. Utmost loyalty and discretion are mandatory, and 
must have been established by years of service. 

(6) This employee is required to make studies and carry through to 
completion certain problems, under broad general instructions, 
in which he formerly assisted in the solution. 

-2-
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Job Sheet Descriptions 

Professional 

P-1, Junior Cryptanalyst 

(1) At the outset work will be wider immediate supervision. As 
the employee develops in the work on which epgaged, her work 

' . will be performed to a large ·extent on her own.responsibility. 

(2) To complete a special course of instruction for cryptanalysts 
and, after the initial stages of such instruction, to assist in 
the technical phases of the work of the Research Division of 
the Communication Security Section as follows: 

Research in new cryptographic methods and machinery. 
Research in solution of codes and ciphers. 

20% 
70% 

(3) Participation in training exercises in the wartime operation 
of code and cipher solution units. 10% 

(4) No superv,isory responsibility at present. In event of expan
sion, however, employee will supervise a large force of em
ployees engaged in work of the same general nature. 

(5) Position requires high analytical and. mathematical ability and 
demands the utmost loyalty and discretion. 

P-2, Assistant Cryptanalyst 

(1) Work will be performed independently and under general super
vision. 

(2) To perform cryptanalytic work requiring previous experience 
and training and, to a limited extent, the exercise of inde
pendent judgment as follows: 

(a) Research in new cryptographic methods and machinery. 20% 
(b) Research in solution of codes and ciphers. 70% 

(3) Participation in training exercises in the wartime opera-
tion of codes and ciphers. 10% 

(4) No supervisory responsibility at present; in event of expansion, 
however, employee will supervise a number of employees engaged 
in work of same general character. 

( 5) Position requires high analytical and ma.th~ma tical ability and 
demands utmost loyalty and discreetness. 

-3-
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P-3. Associate Cryptanalyst 

(1) Work: to be performed independ_ently and under general super
vision. 

(2) To perform cryptanalytical work requiring previous experience 
and training, a good knowledge .of several languages, and the 
exercise of independent judgment and ingenuity as follows: 

(3) 

(4) 

(5) 

(a) Original research in solution of codes and ciphers •• 100% 
(independent of work of other professional crypt
analysts now employed).· 

None 

Share supervision of 5 to 10 persons performing duties cor
responding to those of cryptanalys ts' .aides (SP-4 to SP-8) . 
Intermittently in full control of work of these persons. In 
case of expansion in national emergency, supervise work of 
junior and assistant cryptanalysts. · 

Position requires exceptional intelligence, high analytical 
and mathematical ability, facility in foreign languages, and 
active imagination, and demands utmost loyalty and discretion • 

. P-6, Cryptanalyst 

Plans, invents and discovers methods of attack and carries 
out and reports upon certain highly difficult problems in the 
field of cryptanalysis. 

The job requires a great deal of experience in the field as 
well as an intimate knowledge of the.methods used in the past. 
The incumbent must also organize and direct the work of highly 
technical assistance. 

-4-
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On-20-G (GA/pb) 
AJ-2(3) CONflDENTIAL 

JWle 24, 1942 

\ 

Subject: Cognizance and FWlctions of Sub-sections of 'Op-20-G. 

1. The cognizance and functions of the various sub-sections of 
Op-20-G, and where necessary, the relationship between certain suo-sections, 
are as follows: 

(1) General coordination and liaison. 

20-GA: Administration and Technical Direction. 

20-GA-l: Administrative Assistant to 2CJ-G and 20-GA. 

(1) Routine ad.m:i.nistrat.ive matters .. 
(2) Space assit;runent. 
(3) Space "repairs and alterations. (In~ludes electrical wiring 

work requests, '- tc.) 

(1) .Establishinent of adequate sentry posts. 
(2) Provisions .of safe stowage for classified materials. 
(3) Air raid precautions. 
(4) Blackout pr("visions. 
(5) Fire prevention measures, 
( 6) Destruction of waste and other discarded materials. 
(7) :Orecautions for safe local delivery of classified materials. 
(t) Supervision of security inspections. 
( 9) Securi t;;.' education of personr:el. 

(10) General security irnprove;nent. 

(1) 
(2) 

(3) 
(Li.) 

(5) 
(6) 

I 

Receiving, recording, routing, c:i.nd aeli very of all correspondence. 
Maintenance of corr~spond0nce files for entire section. (Vfuere 
desirable, tech11ical files will ·oe lllaintained by the sub-section 
concerned, with record thereof ·in GB files.) 
Follow-up on outstanding correspondence r equir.ing action • 
Stenographic service for entire section, including smooth write
up o.f rough· drafts prepared by the various sub-sections. 
Internal messenger .service for entire section. 
Secret and Confidential 1;tessenger service within Op~2(;. 

- 1 -
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. '""'J 0 N F I D E ~J T I A l 
20-GB (Continued) 

(7) Maintenance of custodial records of all registered publications 
drawn by Op-2U-G (Includes quart.erl;y inventories and reports 
to Op-20-P.) . 

· 20-GC: Conununications. 

(1) Encryption and decryption of dispatches to' and from ot,her units 
of U.S. and Allied radio intelligence organizations. · 

(2) Receiving, recording, r·outing, and dE:livery of all dispatches. 
coming to or leaving Op-2G-G. · 

(3) Follow-up on any dispatches requiring action. 
(4) Maintenance of f{les of all dispatches addressed or routed to, 

or originated by, Op-20-G. 
(5) Officer messenger service. 
(6) Traffic time and volwne studies as required. 

(1) Deception: 

(a) Collection and maintenance of files on all information 
obtainable in connection with the subject of DEC£PTION. 

(b) Preparation of g0neral plans for communication deception. 
(c) Study of all available informati9n with respect to enemy 

methods of corruhllnication, with a view towards developing , . 
counter-measure plans. 

(d) Follow-up on all reports indicating the possible use of 
deception by the enemy .. 

(2) AuthE:ntication: 

(a) Study and invE:stigation 
commun:i. cations. 

(b).Improvement of existing 

' 
of methods for authenticating Naval 

authentication sys terns and methods. 

20-GF: East Coast Strategic D/F Net Control. 

20-GH: 

(1) Operative, control of the .c;ast Coast Strategic Radio D/F net. 
(2) Collectibn of bearing reports from th0; above net and reduction 

to specific information for delivery by GC watch officers to 
offices concerned. · 

(3) Maintenance of records and subinission of periodic reports on 
indi vidueil stations and ovc;r-all p0rformance of the East -Coast 
D/F net. 

War Dia!)'.:. 

. (1) r./laintenance of 
(2) Maintenance of 

War Diary for Office 
Secret Sunnle:ment ,... . to 

- 2 -

of Naval Conununications. 
Wc.r Diary, for Op-20-G. 



• . I 

REF ID :-A414 eaJJ 7 

cmJFIDEi'ffl AL CONFIDENTIAL 
20-GI: Cornbat IntelligE:nce: 

(1) Reception and collation of: 

(a) Translations of c:~crypted and plc...in enem;y dispatches pro
. duced by 20-GZ. 

(b} Traffic E~rLlysis results produce:od by 20-GT. 
(c) D/F dE.t<:- from D/F nets. 

(2) Formulation of decryption and traffic iptelligc:mce from the 
. mater:lal rccoi ved as indicated in pc:.ragraph (1), and dissomina-
tion to other Eadio Int0llig1mce Cepters. · 

(J) Intl:::rn2.l dissemination of all pertenent radio intelligence and 
collaterd information r<.O)cdved by 20-GI which 1muld b0 helpful 
to the other sub-sections of Op-2G-G in the performance of.their 
respective duties. 

(4) Reception, coll::1tion, corrdc..tion, and intc;rpn:;tation of all 
radio intelligence and collo.tc::ral informc:..tion received from: 

(a) Locc.'l ;20-~ functions. (2esul ts of formulc.tion indicated in 
paragraph 2, e::.bove. ) .. · 

(b) Re_; ports from RI units in the fi8ld'~ 
( c) Allied special int·dligencc reports. 
(d) O;Jere.tional disp.:::.t~h;:os 2.nd. reports to OPNAV c:.nd CQil.HNCH. 
( e) Reports from Ol'lI, FBI, FCC, Coc.'.st Guard, ;:,nd other U, S, c:,nd 

fon:::ign govGrr@ente.l o.gencie:s. 

( 5) Pr<:::paraticin and dissemination to C02fiNCH .:md mu of combat r&dio 
intelligence. 

(~) Iv!aintenanct:: of charts indico.ting the Ci.Jrrent posi tio.ns of enemy 
naval forces El nd the current flow of snemy radio traffic as 
d8termined by radio intelligence, together with th~ current 
posi tJons of major U.S. and Allied n&ve:1.l units in th'" rnore im
portant operational c::.ri:::.:.:.s. 

20-GL: Collateral Information: 

(i) Acquisition, cli.;.ssificE.tion, end filing of collaterd informa
tion necessc:.ry or convenient to the process -of decryption .a.nd 
translc:.tion, <md the production of intelligE;nc0. 

(2) When requested, obtaining from other Divisions, dep&rtil1ents, and 
local goverrunent ag~ncies or ectivities p2rticular items of in-

. :formation not cont0.ined· in own files. 
(3) Obtaining charts, docwllents, books, et~. for· tnose 20-GI, 20-GY, 

211d 20-GZ coll.s.terel ·inform.s.tion files which, ·due to the n<0ces
s_ity for constc.nt refercmce, c:~rc ,n.::.intained by those sc;ctions 
r0.ther.than by 20-GL. 

(4) Liaison with ONI in procurement of items of inform2.tion not 
c:wu.HablG locally. 

3 
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20-GM: Technicc::.l Section. 

(1) Cryptanc.lytical R8search. 

(a) Maintl'nance of files of theon."tice.l ciph\:::r solutions. 
(b) Investigat:lon of new methods of cipher solutions. 
( c) Method studies on cryptanalytic solutions. · 

(2) Ionospheric data: 
'. 

(a) Determinc.tion of its application to rc:,dio intelligtonce 
problems. 

(3) D/F performance rusce.rch. 
(4) Research into tr.:-~nsn,it tc;r .:,nd opc.;r.:itor identificat:Lon methods 

. and range cstimrttion· methods. 
( 5) Development of crypt<malytical machinery, including IBM equip

ment: 

(.:.) Maintenance of' files on development ,:md procuremc:mt of ex-
.p"'rim0ntc1l machinery. 

1 

(b) Lis.is on with d 1::Nelopnknt i:.gencies. 

(6) Maintenance of resee.rch lib.rary G.nd records. 
(7) Genercl rcseo.rch in decryption of non-Morse radio systems. 
(8) Research in new RI methods. 

20-GP: Pt;rsonnel. 

(1) 

( 2) 

(3) 

(4) 

(5) 

( 6) 

( 7) 
(e) 

Classification, assigrun0nt of officer, enlisted, rrnd civilian 
personnel in th0 local depc:,rtmcntc:l org<'-niz::~tion of Op-20-G. 
Maint1.mc:nce of s. cornplete file on all Op-20-G pGr.sonn<:;l, both 
c.t the Depc..rtment and iii the field. This includ\:::s oll .corn,s
pond.::mce conc0rning personr:iel. 
Promotion' of E:nlistud u.nd civil servi-c6 p0rsonnol: 

. I 

(a) 

(b) 

Pr<opo.r&tion and sup.:;rvision of exc:.m.inw.tions for advLnce
ment in rating of c;:;nl~sted personnel. 
Job-analysis <!nd n:-o.llocc.tion of civil s0rvic(.; CAF per
sonnc;l. 

(c) ~x0cution of cl0ric.".l and st'o::;nogr<cphicd d'.ities connc:cted 
with promotions of civil scrv ice and rnlisted personnel. 

Liaison with Op-20-1 on mc:.tt8rs conc0rning pt;rsonnul procur<::-
m~n t, trc:'.nsfc::rs, ;:~nd promotions·. · 
Collc:~borc..tion with 20-GR on m2tt1::;r.s pcrtdning to officer c.nd 
civil s(:;rvic0 procurement and tr<~ining. ' 
Prelimin0.ry indoctrination in. SLCUFcITY nnd e:;xccution of oath of 
secrecy of n0w personnel. 
Lic:.ison -with ONT conC•::;rning investigc-.:.tions of p0rsonnol. 
Rend~ring of 2ny rn'cess2.ry assistc::nce to GX and ,GY in mainten
c:.nce of conto.ct ';Tith personnel :~t outlying stations, rcgc;.rding 
promot'ions, transfers, c:md &ny changG o.f status. · 

- 4 -
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OONFIDbNTI lY.. 

.20-GP (Continued) 

( 9) Responsibility for the following routine persormd .s.diflinistra
tion duties: 

(a) Mdntenance of Op-20-G ddly muskr roll, ~::.nd submission 
of rc:ports of missing arid hospitalized p-.::rsonnt;l. to Op-
19-A 2.nd BU?i.HS, ns cE:.lled for in currc:rit dir~ctiv0s. , 

(b) Procuri;;ment and distribution of enlisted men's pay chi:::cks. 
( c) Initiation of marking of quarte:rly rnc:.rks c2.rds, recording 

of marks ll.ssigrn::d by sub-section heei.ds, .c::nd forwccrding of 
c2,rds to Recd ving Station. 

(d) Procurement c:.nd distribution of Burec..u of Navtl Pc.:rsonnel 
training courst::s f'or enlisted men. ( Includ0s Blue Jc~ckets I 

Manuds). 
( e) Pr0pc:..rntion of le~~ve requests <:nd · requ-:::sts for permission 

to tr.:wel beyond the 4G-mill: rc:..dius c:~rolmd thc'·Dep2.rtm2nt. 
(f) Prepc.ration 2nd distribution of night p:::.sses to <:.uthorized 

personn"'l. 
(g) Kc:t;pine; mc..rin.e s0ntries 1 pt..:rsonnd c::rd files up to date. 

20-GQ: . Equipment Procurement Section. 

(1) ProcuremE::nt of equipmsnt for th0 entire Ro.dio Intelligence 
Orgo..nization. 

(a) ?r0pc:..rc:.tion of requisitions for c,quipment. . 
( b) Follow-up on all r0quisi tions and other procurc~ment corres

pondt_:nct:. 
(c) Li2.isonwith Op-2G-S, BuShips, distributors, <:md manuf.::.cturers. 

(2) Assignment of equi)ment. 
(3) Maintern::.nce of ecluipm,mt records • 
. ( 4) Procur0ment of r8pc:cir, rrtaint8nc:i.nce, c.nd instc;lla.tion services 

for equip;·nt;nt. 
(5) Obtaining all office supplfos for Se:ction Op-20-G, as requested 

·.by sub-scction. l;le.c:.ds. 
-\ 

20-GR: P8rsormt:l. Training c.nd Procur8ment. 

·, 

(1) Development 2nd c:..dministr'c.'.tion of curri;;5pond0nce c~.mrses in 
· crypta.ntlysis. 
( 2) - Iviilintenancu of Indoctrinc:.tion Schools for Op-20-G. 
(3) Scheduling, coordin<2'tion, c:md provisj.on of fi:cilities for 

1-:mguage, mu.the:;mc.:.tics, c.nd crypte.n::::.lysis classes in 20-G. . 
( 4) Pt.rsoru10l training· o:md procur0m..::nt cont<::cts with v:::.rious wor.1en' s 

colleges .. ( ll<.:.ndl1.::d for Op-20-G, Op-20-K) _ ' 
( 5) Procurement of C-V(X), P nnd SP pi:T sonn0} (including follow-up 

on corrunissioning of n..:;w C-V(X) officers Jnd ce:;rtificcc.tion of 
nc:w P end SP pc.:r$orine::l.). 

( 6) Collaboration with 20-GP on the t:~-oov;;:;. 

- 5 ... 
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GO~~FIDErlTIAL 
20-GS:. Machins Proces~es~ :-------- --------

(1) 
(2) 

(3) 

Provision of cryµtc:.n<:.l;ytic&.l m2.chim; processing s2rvice for Op-20-GY. 
Mi:!.chine proc.::'ssing aid to other sub-sections of Op-20-G. (Requests 
for servict.;;S made to 20-GS will 0(;; coordin::'.ted by 20-GY.) , 
Hhen approv0d by 20-GA, provision of sL:.tistic2l <o:id to othc:r 
sections of the Co1illnLmico.tion Division. 

_2_0_-_G_T_: __ T_r_a~'fic Anc::.lysis: _ 

(1) Dissemir12tion, as required, of .:::~ny rc:,.dio intel.ligenc"' vvhich c2n be 
d8rived from visuc:.l insprcction of int8rcopted tro.~ffic and logs, 

(2) Study of 211 interc;:;ptod m::. tc:rfol in order to: 

( c..) Provide c.nd me.into.in '-~s c qmpietu o. cc:,11-sign decryption 
s"'rvicc as possible. _ ' 

(b) Deturminc: structur"' of cn0my communic:.:..tion systems by: 

(1) Guard Lists. 
(2) Fr8quency plms. 

( c) Dett;rmine fleet org.:::;.niz2.tion. 
(d) Provide all possible: er;.i:;my inforrnD.tion obt:.;.inD.blc by mGthods 

short of crypt.J.nc:~lysis. 

/ 

(3) Decryption of he2.dings oi' disp::.tcries ~;.s djr0cted by 20-GY. 
(4) Prepariltion of RI rtk;mor~.;1dc:. u1d d<1tc, for RIP 1.s cov_;ring trc.ffic 

analysis, 
( 5) Disseminc:.tion of c<:..11-sign idc:mtificc.tions, fr0c,,u0ncy d2.t2., c-nd 

othor trc..ffic intellig,mcc t.;:;chnicd de:..tc. to RI units c:.nd inter
ct::pt stG.tions. 

20-GW: Tn.ffic R1;.:;ceivinr ,c,nd Routing. 
' 

(1) ·Receiving a1d segreg;:,.tion, by countries ;:~nd systems, of D.11 incom
ing tr<:cffic, regc:crdluss of sourc\:.;. 

(2) Aft0r S8gr~gc:.tion, routing oft r::~ffic .:: .. s lK.C(:;SSi..TY for c::nLlysis·. 
(3) Hcc(:;iving, scgrcg::.ting, ;:.nd routing of mu.tericcl c.ssoci::·.ted with 

trc.ffic: 

(4) 
(5) 

(6) 

( .::.) Shore int(orct::pt st£Ltion rougn J_ogs. 
(b) Ship search logs, 

lv1c:.int0n;;,nce of indC::X of inb:;rCt.;pted tr.d'fic. 
lvic.intt:l12JlC0 of 2c running CJ1C..lysis of CUTr...;nt syst811lS, COVC:ring 
ini ti<ltion, probc:i.bly type, cx;t"'rnd ch·::.r;~.cteristics, md employ
rn,mt of c,nrnny no:.vcl cryptogrc.phic syst<::ms ~ 
Mainten.s..nce of '-· c:_u2.ntitc..tivc stud;y· of tr::d'fic flow for the pur
pose of deducing int~lligence th0r0from. 

- 6 -
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20-GX: Re:.dio D/F and Int;rcept. 

(1) 

(2) 

(3) 

(4{ 

(5) 

(6) 

I 

Th-:: assigrun~nt of intercept, R.FP,. TINA,' n/E, wd D/F tc.sks in 
2.ccordc..nce with the current dircoctivtJs. 
Coordin2..tion of direction finder, RFP, TINA, R/S, o.nd int.:::rc.ept 
opl.Or~:.tions. . 
Gc:::nc;rcl lllE:.tt.:rio.l plcmning orni e.llmvmces for dirc;ction finder 
and int0rccpt .st<:ltions. 
General· p1;;rsom1el pl2..nning '-:.nd ccllow.::;.nces far cii:t'='ction ·finder 
.::;.nd int~rc~pt st2.tions. 
Prepar&tion of RI m<0:moro.ndc:. c:.nd RIP' s q.::.:~:liri.g with int:(jrception 
c-nd D/F work in foreign communic;.0 tionp. '· 
Tre.ining of intercept, RFf, TINA, R/.G, .;,nd D/1'" personnel. 

20-GY: Crypt2 .. na.lysis Ecnd __ Dl3cryption._ /· 

(1) 

(2) 

(3) 

(4) 

( 5) 
(6) 

(7) 

(8) 

(9) 
(10) 

Assigrunent of cryptc::no.lyticc:.l tc::.sks in Op-20-G 3.nd in the U.S. 
Navy R. I. Units. 
Coordinc;..tion .of dc::crypting efforts in Op-2G-G '.'end in U.S. Navy 
R. I. Units. 
D0cryption of trc .. ffic in solv0d or p<:~rtic,.lly solv0d systems end 
forw<lrding of d:::crypted texts to 20-'GZ for t rrnsl.::.ti.on •. 
Prep&r&tion of -RI m0morc:.nd~; o:.nd RIP' s conk .. ining cryptahc: .. lytic.:..l 
inforinE:.tion, including r0constructed cryptogrc:..phic 2.ids for use 
in decr;yntion. 
Exchmge- of technicd di.J.tc, b8tw<;(:.m Op-2u-G e;.nd other RI units. 
PC:;rs6nncl pl2.nning c:.nd G.llow::.nccs for cryptc: .. nc .. lysts in U.S. Nc.vy · 
R. I. units. 
Arn-:lyticc:ol equipment pL: .. rming ~.nd dlowc:.ncc::s for U.S. l'Je.vy R.I. 
units •. ColL.borr.tion with 20-Gi'.i in dC:Vt;lopme:nt of :1ew E .. ndytical 
equipment. 
Collc.bon~ticn with GM in op:.:.T :;..tL..n of rc:.pid c.n.:~lytical mc.chint;ry 
during develop:ncnt p1;;riod. 
Collc.boro.tL.m with 20-GZ on code recovery. 
G;;;nertl supervisic·n 2.nd cocrdin:.tion .:-.f fimctic,~s of 20-GT, 20-GW, 
D .. nd 2G-GS with .20-GY. 

• 20-GZ: Tr<:·.nsL:~tion 2.nd Code F.'.t:;'c0v2ry. 

(1) Lmgu.:igG sssistcnce to 20-GY d1:;cryption units. 
(2) Recovering of nmv code systems D.ft0r initid processing by 20-GY, 

concentr::eting on t.his function until int~lligibl1.:; t8xt· is pro
duced. 

(3) Tro~nsle.tion of: 

( 2.) Stre.ight decryµT.tion obto..i:n\:;;d frclll 20-GY. 
( b) T8xt produ·cad by operc.tion sd forth in lX .. re:.gr<:!..ph 2. · 
( c) Plc:.in L,ng1:J.c.ge messo.gcos .. 

(4) Pn::pc.rdion of tr::.nsldions for diss"'mino.tion c::.nd d 00.livcry to 
proper sub-s<Jctio,n or (JUtside c.ctivity. 

- 7 -
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Copy to: 

(5) 

(6) 

(?) 

(8) 
(9) 

Dissemination of recov0red code v2.luss. D,nd oth0r. technic2.l 
transL;.ting date:, to other RI units. 
Coll2.bor:.'.tion with U.S. Army on 11 divisiowof lc:.bor'i in connec
tion with tr~,nsl:ction of c"'rt2.in typ0s of diplo1w~,tic tr<..cffic. 
Lio.ison with othC;r -governm;omt 2.ctivities in the procurement, 
trc:.nslc:.ti:.:n, c.nd diss\OminO.:tion of cleindsstin<:: communicc:,tions. 
Assist wee to 20-GX c:.nd 20-GY in the pn;parc.tion of RIP' s. 
Li<~ison with 

1
0NI on c:.cquisition of frngue,go p0rsonnel, pe.rti..., 

cuL:.rly J.::.pc.nese linguists. 

JOHN R. REm'.AN 

All Sub-Sections. 

- 8·-. 
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• REF ID:A4148507 
OFFICE OF THE CHIEF vr· NAVAL OPERATIONS 

28 September 1943 

MEMORANDUM FOR COLONEL S. P. COLLINS, USA: 

Subject: Cormnunication Intelligence 
Activities - Policy Letter. 

1. Mr. Friedman from Arlington Hall has 
indicated a need for a copy of the policy 
letter issued by the VCNO on 19 April 1943, 
governing the Navy Communication Intelli
gence Organization. 

2. Herewith I am forwarding to you the 
desired letter and will appreciate your 
acknowledging receipt thereof by memoran
dum to me. 

~~ 
E. E. STONE 

Captain, U. s. Navy 

Col. S. P. Collins, USA 
Off ice of Chief Signal Officer 
SPSIS 3-C-340 
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• REF 

NAVY 'B-E-IiARTMENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS. 

WASHINGTON 

The Vice Chief ot Jlr,v~il Opcr:: t1one. 
the COmr:!"ndunt, FOURTEENTH Mt~.vnl District. 
!he Cown~nde~, SF.VF.NTH Fleet. 

Contmnieation Intelligence Activities -
Policy concerning 01,era tion nnd deTelopment. 

References VC'NO S~cret Ser1~l 0824620 of Apr '• 1943 
Velo Secret Desp 182023 of Nov, 1942. 

Enclosure a 

VCIO Seo-:1et f!•rj.al 081,720 o.t• Mnr 81 1943· 
COJIINCH Secret Serial 00!5'1 of U:t.~ 25~ 194-'• 

(:~) u. s. Raval Oomunic~~t1ons Intelligence 
Cooreinat1on Chhrt dnted A~r11 8 1 194'• 

1. Proa ~ime to t111e va~ioue directive• he.ve been 
issued coYeriD1 matters or pol1t7 in the oreration or the 
U. s. ?t'f'val Co~1o~t1on Intelligence Organization. ~orne or 
t.he&~ di rec ti Yes 1n1 ti;-;;. ted £~l'6Vioualy untried .f.tlca:nt Of o:perr.,. tion. 
War experience h&s been sutfioient to c,,-1tallize 1d•~\S which 
are herein combined into a generlll. 41rective to •~r•• ~~ n b~sia 
ror operation and devcloptaent of the Co?JUr.UD1cat1on Intelligence 
Orgr.n1zi: ti on. 

2. MiffI?• The primary td.ssion of the U. s. Naval 
Coamun.1cr~tion Intel ieuce Organuat1t,n is as ·follow•• 

(a) To obtain from eneJ17 comrnun1o~.t1one all r·o•n1ble 
information reg~rd.ing ene117 pol1ciea, µlan•, 
strengtb1 a1spoe1t1on, mo•.aent•~ probflble tn-
tent1ona, and uny other in!ol"!lt8t1rnt or value 
to the United Stn"t.es and our A.ll16a. 

(b) To disseminate this information through estu.O. 
l11hed c:tw..m1ela to oerta1n OperH tiontil &nd In
telligence authorities to Whom th• 1nfonnat1on 
?IWY be u1etul; euoh di&aemim tion to be made (1.8 
directed from time to t1111e by the Co•i:tnntl•r 1n 
Chief• u. s. Fleet or tht'J Vice Chier ot Rov~.l 
Opei~t~ tion1 • 

\ 

·1 

,, 
\ 
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Op-20-G/~ac 
Serinl 0833920 

Subject; · Communioat1.on Intelligence-Activities -
Policy concem1ng-opernt1on o.nd development• 

I 

3. · ~RGANIZi±ION. In order to accom~lish this mission· 
the various u. ~. :tfova Communication Intelligence Aet1'11t1es are 
organized as illustrated 1n the attached chart,- enclosure (A). 
'lhe exact status or tho Melbourne Comrrunicotion Intelligence 
Center is set forth iii referenc~ (a) •. 

4• ~M9L~ The Wnsbing~n. ·_Commµpic~j:~!?~.:tntel11gence 
Center (Op-20-GI -er s.uthonty ot the Vice Chief ot Navt!l 
Oper:::tions 1 exercises control over the centers at Pearl Harbor 
nnd Melbourne ns necesssry t~: ooordine.te ~ll efforts !or 1uuci11um 
efficiency ot the entire organization. Each of the l.atter two 
centers normally operateo 1ri aceord«nce with gen$rnl policies 
and specific assignments out.lined by the Washington Center, and 
die$em1nates all information obt~ined to designated Fleet Com
mtinders, to the other two .00nters,.ar1d to other s.utho:r1ties ~us 
directed by the Vice Chief ot Ncval Operations~ · 

. t 

s. The obtaining of Ccmminiet•,tion Intelligence is thus a I 
combined enterprise or the entire Comffiunic~tion Intelligence organ1-
za t1on in which eaeh center plays its part, closely coordinated with 

1

: 
the other two centers. This coordination end co~plete exchange or 
results between alfh Comeun1c~t1on Intelligence Centers is essential 
because oft / 

(a) The. wo:rld-w1de nature of rf-~dio coll\r.lunica~ionsJ · l 
(b) The large number ot comMuniention circuits that '1. 

must be covered; 

(c) 

(d) 

(e) 

The limited n\m!-ber ot Commun1cntion Intelligence 
fs,cili ties tctnd tr~1ned personnel av,.11able; 

The increasing effectiveness ot enemy 9ecur1ty 
meaeuresJ and 

The importunce of backsround &nd collu tere.l in
formation in the correct interpretation or Com-
rnunicatio~ Intelligence. · 

·6. Beet.use ot the frequent necess1 ty tor ClUick re- \ 
orientation to meet swiftly changing situations and bec"use ot 
the import<Ance or speedily disseminating the 1ntormat1on ob- l 
tsined, it is recogn1~ed that the Fleet Commanders 1n the ~ren1 
in which the Com!iunication Intelligence Centers are located must 

-2-
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Oi>-20...0/jac 
Serial 0833920 

Subjects Oommunicn.tion Intelligence li.ctiv1ti(as - . 
Policy concerning operation .and development. 

have cert~1n latitude in directing the operation$ or the three 
Centers. These Colm'Janders at times obviously must be able to 
obtain Intelligence ot a :;articul&r 11rture or from n part1cu1Hr 
source. They are nccoraingly E.Uthorized to divert tempc:ra.rily 
the Co1'Dmun1cat1on Intelligence fe:c1l1ties 1n their respective 
areas or cperat1onnl control from normal a$$1gnmente, as neces
sary to obtain p~rticular Intelligence _required. In case or 
ti.versions £rom coordinated operations, however, 1t !e import~a.nt 
that the ilnah1ngton Center be advised so th.:~t the aasignments 
or other facilities May be adjusted us neces£ary to accumplish 
etfect1vely tbe genernl mission or the org~nization. 

7 • !JeglC.P. TION OF TJ\.SKS • After n.ore than a ye;: r Dt 
war operf'.4tion, it hnr. become clet.r that consolid::tion or effo.rt 
should be th~ niln. wherever ?JOBsible. The problems or obtc.ining 
t1Nely Intelligence trom·communicctions have become so complex 
that only by the employment of" la!"ge numbers of 11ersons and 
highly complicated equ11>111ent can ar.y inrorma tion of current vi~lue 
ordinarily be produced. [Experience with smell exploitation \ 
units has indicated tlwt they ru.1.ve c1f!'icu1.ty in functioning 
:satisfactorily ror w~nt of i-:roper b(';ckgrounci ;incl colln terul 
information which 1a available at each of the lerge Centers. 
In ~ecognition of tbe!e fnct~, a trie.l reallocn.tion or tusk1 
waa made by reference (b). bubsequent performance records h~ .. ve 
demonstr:.~ted th\ t such a division or lfork was not only f.e~~ible 
but baa actu<1lly resulted in an overall incrcar;e ;f.n production. 
The difficulties ot keeping outlying centers supplied w!tb 
personnel and improved eq_u1pment necessary to Chrry on r.m.Jor 
cr7ptanaly-tical efforts e,gainst treq_uently changing enenty s:r•tems 
h!lve made it clear th!..1.t the .r1llocl""tion of t!!slts este.blished 
in reference {b) 1a sound, r•ne this ;.;lloc~ ti on is therefore 
re-aff1rrjed1 

(a) In general• Communicct1on Intelligence Opera
tions in .the .Atlantic ti.rec t.1.ll be directed 
primarily ~gainst Gemnn ri,ntl Itt:l1an Ne.v:al nnd 
Cl:-\n<iestine comrrunicrtions, iJtd secondarily 
against neutrr~l Europe.rm ~d Lutin AmerioE:.n 
Naval and Cl.13ndest1ne c&ommunicat1ons !ts the 
current .s1 tua ti on requir-es. Opern t1ona in the 
Pacific ond As in t!c nrerr s will be directed 1:;:r1-
mr.rily agi:iins t J'~·panese Nv.v::tl and ClF.i.nd.estine 
commun.1c~;tionE, nnd sueondarily fl,g!~inet other 
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Sub3ectc Colnmunj,cution Intelligence Activities ~ 
Policy concerning operb.tion and development. 

Asir.t1c N~vnl and Clandestine eor.ir.runio~l.tions 
as the situ.."; tion requires. Cotnr:e!'"aial commu
nic:::tions will be studied in accorclcnce with 
their bearing upon the primary tasks assigned. 

(b) Cryptanalyticnl work tor the Atlantic Ara(;. 
will be carried on by the Washington C~nter. 

(c) Crypti1nalytic~f,l work. on J'c.prcneee nnd other 
/>s1atic co~unicct1ons will be alloct1;ed to 
Wnsbington (NE:egat), Paarl Hn~bor (Hypo), nnd 
Melbourne (B~er) ~,e fellows: . 

(1) 
. 

Nega.t will 1nve~'1t1gi; .. te new enemy systems 
to disoo•er initinl bre~ksa However, Hypo 
tUld Baker should assist, es r~r~y be 1.1rP.C• 
ticti.ble, ~nd whc.tever resulta r:.:re ~btrtined 
by r~ny unit will be reported promptly to 
the other two units. 

(2) Weaat will underttke the solution of 
enemy sy9tams which require special equip
ment or n large &nount of st~.:. tisticnl 
d•~ta. This . will ap}"lY to the bulk addi-
t1 ve recovery in systen JN 251 HS well As \ 
to other difficult systems. Hypo o.nd Baker, .\ 
how"~ver, should easWDe some of· this tn:;e 
ot work, a13 m~.7 be i;rc:;cticnble, but they 
Should enden.-.,or to r'3dUC8 dupl1CHtion of 
ef!'ort ao rar F.i.S Dossible. mn this con-
nection, 1 t should ba wembered th~~ t . in 
~· time the enm mlg be .able to eli;:... 
~te or seriously d.isrupt ona {)t" .m.ore o 

our main Canters,• Those rer.m1nTng ~.n.u\l ,d 
l>e prep~red to car:ry an incre;lscd work 
load, ut lo~st tern.por~rily until any- dis-
rupted st&tion c~n be restored. 

(3) All three Centers Will undertnke spot 
recovery of incomplete solution• as nec
e$&ary for reading tr~rr1c. 

(4) Likewise, all t~ee Cente.rs rill undert<.~ke 
code recovery of operut1onal type codes. 

-4-
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(5) Negat ~111 undertake code recovery of 

administrative type codes, as well as 
the solution of &ny minor syDtens not 
covered by above allocations. Other 
Centers may assist on ~inor syste~s, if 
practicnblo und desirnble to do so. 

(6) Negnt wtll undertake the recovery of such 
obsolete .syste~s as may be desirable. 

(7) All Centers will con.st.untly search :for 
cribs. This is part1cul3rly desirnblo 
on the part of any Center which has early 
access to initial traffic transmissions. 

(8) All stations will undertake the decryp
tion of current traffic as e primary 
function. 

In any of the above cases where doubt may exist an to work to 
be undertaken by Hypo or Baker, those stations should re.fer 
question to Negat for decision. 

8. HIGH FRfrnJENCY DI:RECTION FINDE:RS. Oporat1ons of 
the East Coast and Atlantic Strategic High Frequency Direction 
Finder liets will be controlled by the Vice Chief of Nnvo.l Oper
ations. Control of the r!eot Coast and Pacific ?lets will be as 
set forth 1n reference (c). 

9 • DISSEMINATION OF INTF.LLIOF.llCE. Dissemination of 
information by Communication Intelligence Centers will be ns 
shown on enclosure {A), and in uccordanco ~ith references (a), 
(c) and (d). Further dissemination may be made by the Centers 
as spec1f1cclly authorized or directed by the Comciantf.er in Chief, 
U.S. Fleet; the Vice Chief of Naval Operations, or the Fleet 
Commander of the area in which the Center is located. The pro
visions of this paragraph are not intended to change any existing 
authorized specinl arrangenents; particulnrly vr1th the Dritish. 

lo. IP1tJlStl1tj;4 PEReONNEL. All Communication Intelligence 
enlisted personnel is on the allowance of the Vice Chief of Naval 
Operations, No transfers to or from Com.'llunieat1on Intelligence 
activities s ould be :made without his authority. All recommenda
tions for p~o otion should be forwarded to tho Bureau of Personnel 
via the Vice ief of Naval Operations (Op-20-G). Except f'or the 

tlorrected 
by Dispatch. 

E.E.S. 

Officers performing communication intelligence 
duties also arG_under the cognizance of the Vice 
Chief of Nava1.rnperations. 
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foregoing~ Comns.unic~tion Intelligence personnel matters will be 
administer•ed ey the designe.ted Nuv~.l District Com·"'J~nd:tnt, Fleet 
Commc.nd&r or other designated ~uthor1ty for the ArfJc•. in which 
the rmrticular t-iersonnel is stot1oned {Comrrandunt, FOURTF,:FNTH Navt11.l 
Dietri:::t for Hypo, end Comm:;.nder, S'E'ValTH Fleet for B.::ker) • 

11. LOWA s. The personnel require-
ments tor all s :•. tions wil e su eot to change from time to 
time, depending upon the nature rind amount of work ullotted to 
each. ~he personnel currently considered nec~sSF':'Y for each 
major Center ie indicnted below. If uny- station 1!'1 direet~d 
to assume a large sdtlitioru~l wol'"k load - as might be the case 
if one ot the three r.,ain CP.n ters vmre suddenly el:tminr~ ted - the 
Vice Chief of N~~vr~l Opert1t1ons will ender1vor to inc't'e;.:se ~~romptl7 
the peraonnel at anJ' st~tion a&L11mtng ·the major &dditi~nal loads 

(a) 

(b) 

. 
§tution Nefet. An upper 11m1t or 5000 bes been 
placed onhe per$ott.nel for Hegpt. J.t 1~ expected 
tlwt about 3000 persons will be employed t'!t Hegat 
by early s~er of this >"~~r. Any addit1onnl per
sonnel employed ther.eafter will be determined by 
tbs nu t-1o1x-e end .croount \Jf enemy conuiun1ca tiona to 
be proceEzed. AbOut two-thirds of the total per
eonnel f•t Neg;:tt will be enlisted wt~VEfi. As .WAVES 
q\mlify for details now filled by enlisted men, 
the trained enlisted men to be released .trom 
Negtlt will bs ut111zee principally to build up 
St~tions ~po :::nd a"ker, tu:J May be neces:;r.,ry• 

Stvti~n Hzyo, An upper limit of 1149 bes been 
estebiished for Hypo, (1ncldling outlying stvtion1 
under the Comt11~ndant, FOLi\TEBNTH Nanl. District)• 
~h1s stati~n will be the rr1mli%'Y st~ndby st~tion 
£or both Ne,gat and &ker. Th~ curr~ntly uuthor
ized personnel for ~tntion Hypo is thet existing 
on 9 Dacembe~ 1942 plus thnt 1nd1cnted in Vice 
Opnav Secret Desp~tch 092035 or Deco~ber 19/~~ 
This h&.s been interpreted as followss 

Officers 
F.Jnliated 

101. 
l04S. 
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Cons1der1ng the .alloc~.t1on or work set forth 
ebove, and the tr~ined personnel wr&.ch will be 
nvr.i11a~)le tor trans:rer to Rypo, it is expected 
that Hypo will be built up to al-out 101 · 
Of !'ioe:r.s n.nd 8 00 enlisted men 'by the end of 
Sutnl!ter, 1943• · Personnel supplied ther+,;1.1ft~r 
will depend uy;on the work 1ond to be required 
oz Hypo~ 
~~tion Bak.er. An uppor 11m1t or 300 is bere

tentatlYeiy e;;;tablished for Dake%' (inelud1ng 
DnrWin) • · The present co.mpleoent 'for this . 
stntion is 30 o!fia~rs Bnd 174 enl1st$<1 men. 
This does not 1nclud.• the foreign personnel which 
1e now attached to BHker. neco1w:;endations ~s to 
additional persom\el :Zor De..kor up to the limit 
estebli#hed herein should be sub?llitted via the 
Commatlde~; SEVE?ITH Fleet to the V1ce Chief ot 
Naval Oper~1tiona. 

12. IRJ)J~INQ. Pre"service trh1n1ng will be coru!ucted 
bl' the Vice Chi et"' o N~V.::l Otuiu·~~ tione. Intercept and Direction 
Finder OpE.'!ratorst Schools will be maintained fe>r the Atlantic 
lireu1 r:t Chel~enhnm, Llar)'lo.nd~ or Cht:,tham, M&ssachusetta, ~nd for 
the 1'ac1f'1c Ji.l'efi ;1t llsinbridge Island, Washington, and Wi..-.hiawa,T.B. 
All activities will carry on such loc~l training as ia proct1eable. 

13 • JIATERI Allow.'. ... nces of' equ1pnient a.nd _!.irocurement 
progrnms for Com.irun1cot on Intt~ll1gence Aet-1v1t1~ff \dll be estab
lished by the Vice Chief' of Naval Opcl't!t!ons. Effort wil.l be made 
to keep outlying centers ~nd other Hetivitiee supplied with the 
lLi,test 1Taprove.ments insofu,r as 1~ ~r;;.cticl).ble-,. 

14• UP NSION EV ' P t Aiffi RES·'.~ t C • The Vice 
Chief of Naval Operot1ons w ll direct expan$ on programs and will 
coordinate ill research and development i:or Comrt1un1ention Intelli
gence -purposes; , - including anwn ~nd "!IBA"• 

15. LIAI~ Liaison w.tth Cottmunl~r.;tion Intell1g•nce 
AetiYit1es of other ovemment Deportment.& a?ld foreign l'k\tions 
will be maintained by the Wl:ishington Center excopt as spec1.f1c~1.lly 
authorized by the V1oe Chief ot Naval Oper2,tions.· 

·7-
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16. Deteila conc~:rning policy #8 SQt forth above 
will be· subject to chr.111ge bereaf'ter, depending es;mc1ally upon 
the nature, extent and location of en.emy operv.tions. 

17. 'I'r~nslltission ot t..1118 docurt'.ent .by registered r.lail 
is necessary and aut.horizada 

Copy toa 
Cincpao 
OinC·&ta.t1on. ".R" 
OinC St:j tion *'B" •. 

-s-

/svQ#~· 
.f/··(L.p~ . 
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DIVISION OF NAVU COMMUNICATIONS 

ASS I STANT 0 I RECTOR 
FOR PLAMS AND OPE RAT IONS 

nP-20-P 

COMMUNICATIONS PLANS 

NAVY, JOINT, COMBINED: 

TOP SECRET CONTROL: 

LIAISON WITH ARMY, 

MARINE COOPS, 

COAST GUARD. 

OP-20-P-i 

PROCUREMENT, ASS 1GN
MENT, PROTECT I ON 
NAVAL FREQUENCIES. 

NAVY MEMBERS, IRAC, 

FAC, - USJCB. 

TECH. AOVl~ORS, INTER

NATIONAL TE LECOMM. CONF. 

OP-20-P-2 

LIAISON WITH ALLIES 

COMBINED CALL SIGNS 
COMBINED RECOGNITION 

SIGNALS •. 

CIRCUITS 

SCHEDULES 

OP-20-P-3 

TIME, WEATHER ANO 
HYOROGRAPHIC BROAD

CASTS 

TRAFFIC ANALYSIS 

COMM. INSTRUCTIONS 
np-•n-P-• 

ASS I STANT DI RECTOR 
FOR ELECTRONIC .MATERIEL 

OP-20-E 

SHIPS' 
Ml LITARY CHARACTER

ISTICS 

NAVIGATIONAL AIDS 

MILITARY 9HARACTER

l ST ICS 
ALLOWANCES 

COORO I NATION WITH 

SHOR:E STATIONS. 

AIRCRAFT ;AND.AIR 

FAC I l ITIES OP-20-E-1 

AMPHIBIOUS 

Ml LITARY CHARACTER-

ISTICS 
A I LO.VANCES 

COORDINATION WITH 

ADVANCE BASES 

OP-20-E-2 

UHF - VHF - SHF 

C!)~UN ICATrQNS 

PflOJECTS 
MILITARY CHARACTER-

1 STl CS 
COORDINATION WITH 

ARMY & l.J.S.C.G. 

OP-20-E-3 

-- I ~1 STA LLA TI ON PLANS 

COORDINATION WITH 

AAF & uSCG 
OP-20-E-ij 

SPECIAL PROJECTS 

OP-20-E-5 

SECRETARIAL 

OP-20-E-6 

DIRECTOR 

ORGANIZES AND ADMINISTERS OPERATION OF THE NAVAL COtJ.MUNiCATION SERViCE; SUPERVISES MERCHANT SHIP COMMUNICATIONS· 
DETERMINES MILITARY CHARACTERISTICS AND ALLOOANCES OF CQMti.!lJNICATION EQUIPMENT; AND, COt..IMUNICATION ASPECTS OF , 
LEG I SLAT ION, TREATIES, AND AGREEMENTS; PREPARES AND DISTRIBUTES COMMUNICATION PUBLICATIONS; OPERATES NAVY DE

PARTMENT COMl<.lUNICATIOU OFFICE, MAINTAINS LIAISON WITH OTHER AGENCIES ON CO/..e.AUNICATION MATTERS A!iO ELECTRONIC 
MATERIEL. . 

COMMITTEES: 

JOI NT COMMUN !CAT JONS BOARD 

COMBINED COMMUNICATIONS BOARD 
BOARD OF WAR COMMUNICATIONS 

! NTERDEPARTMENTAL TELECOMMUNICATIONS COMMITTEE 

INTERDEPARTMENTAL RADIO ADVISORY COMMITTEE 

OP-20 

SPECIAL ASSISTANT ~ 
I NTERNAT I ONA l AND REG I ONA l CONFERENCES. 

SPEC:IAL PROJECT~-
OP-20-5 /l 1.TERNATE 

OEPUTY DI RECTOR OF 
~AVAL COMMUNICATIONS 

MEMBER - COMBINED C0Mt-nJNICAT10NS BOARD MAVY DEPT. COMMUNICATIOM OFFICER 1-----------------1 JOI NT COMt.!UN ICATIONS BOARD t---------------------j---'-"--~--'-'-'-'-''--'-'-"'"'---1 

SPECIAL ASSISTANT 
COMMUNICATIONS ASPECT: LEGISLATION, PROC-
LAMATIONS, l'.;XECUTlVE ORDERS, TREATIES, 
SPECIAL STUDIES OP-20-11-

I 
ASS I STANT DI RECTOR I 

FOR SHORE 

0 P-20-B 

TRANSOCEAN IC FAC IL'

IT IES. RADIO-CABLE 

REQUIREMENTS 
A LLO'NANCES 

PROCUREMENT 
COORDINATION 

OP-20-B-I 

ADVANCE BASES 

REQUIREMENTS ....: 

ALLOWANCES -

PROCUREMENT. 

COORDINATION -

SH I PMENT - RECORDS 

OP-20-B-2 

DOMESTIC TRAFFIC FACIL
ITIES 

RAD 10 

---

WIRE (NTXl -~ 

TWX 

OP-20-B-3 

TELEPHONE 
TERMINAL REQUIREMENTS 

TOLL CIRCUITS 

GOV 1 T INSTALLATIONS 

OP-20-B-~ 

BUDGETS - STATISTICS 
CONTRACTS 

OP-20-B-5 

PERSONNEL REQUIREMENTS 
ANO TRAINING 

SPECIAL STUDIES 

OP-20-B-6 

ACCOUNTING AND OISBUR

S ING 
RADIO 
TE LEGRA PH 

CABLE 

TAR I FFS 

OP-20-B-7 

I I 
ASSISTANT DI RECTOR ASSISTANT OIRECTOR 

FOR COUNTERMEA.SURES FOR CRYPTOGRAPHIC AIDS 

BOARD OF WAR COMMUNICATIONS RECEPTION,TRAtl'3MISSION, CODING AND 

-

-

I 
ASS I STANT DI RECTOR . I 

FOR FLEET 

OP-20-F 

FLEET 

VISUAL SIGNALING 
CALL SIGNS 

RECOGN J TI ON AND I DEN
T IF I CATI ON 

OP-20-F-I 

MERCHANT SH I PS 

SAMS 

LIAISON UNITS 
MATERIAL ANO PERSONNEL 

A LLONANCES 

CALL SIGNS· 

FLEET 
OPERATIONAL 

TRAINING 

OP-20-F-2 . 

- MATER !AL AND PERSONNEL 

ALLOWANCES 

-

TRAINING 

PUBLICATIONS 

NRPM OP-20-F-3 

C. l .C. 

PUBLICATION OF MONTHLY 
DIGEST ON OPERATIONAL 

METHO~S ANO TECHNIQUES. 

OP-20-F-ij 

I 

OP-20-1 · 

I 
ASSISTANT DIRECTOR 

FOR AERONAUTICS 

OP-20-Z 

AERONAUTICAL COMM. 

A I R-GROUtJO AND GROUND 

AIR. 
AERO.' POINT TO POINT 

NATS & CONTRACT Al R 

LIAISON AAF:A'fC:CAA, 

ETC. 
OP-20-Z-I 

MILITARY CHARACTER-
1 ST ICS 

A I RBORNE EQU l PMENT 
A!R STATION, ETC. 

EQUIP. RADAR BEACONS 

!GROUND J 
ALLO.VANCES - NAC, NAS, 

ETC. OP-20-Z-2 

AIR STATION COMM. 

A
00

IR NA.VIGATION·AIOS 

COORDINATION 
INSTRUMENT 

APPROACH 

OP-20-Z-3 

AERONAUTICAL D/F NETS 

AIR/SEA RESCUE COM

MUNICATIONS 
A IR NAV. PULSE INSTAL-

LATIONS 

LIA ISON WITH COAST 
GUARD. 

OP-20-Z-ij 

ASS I STAHT DI RECTOR 

DISTRIBUTION OF DESPATCHES FOR NAVY 

OE~T. & NAVAL ACTIVITIES IN WASH. AREA 

OP-19 

I ASS I STANT DI RECTOR I 
FOR POSTAL AFFAIRS 

'----.,..-~n•-'"-" 

CONTROL ANO POL ICY 
PLANNING 

MA I l SERV 1 CE COM

PLAINTS 

LIAISON WITH OTHER 

GOV' T AGE NC I ES 

PASS 

PUBLICITY OP-20-M-I 

INSPECTION AND COURIER 

SERVICE 

INSPECTION NAV. P.O. 

DEPREDATIONS AND 

POSTAL LOSS COM

PLAINTS 

tw\ IL CENTERS, ETC. 

OP-?0-M-? 

OPERATIONS 

ESTABLISHMENT OF POST 

OFFICES 

TRANSPORTATION 
OVERSEAS MA IL SERV. 

A IR-SURFACE TRANS. 

MERCHANT MAR I NE & 
ARM:D GUARD MA 1 L 

WAR SHIPPING 

LIA ISON 

V-W. 1 l 
OPERATIONS 

OP-20-M-ij 

PLANNING & PROCUREMENT 

RESEARCH & EX PER 1-
MENT AL DEVELOPMENT 

OP-20-M-5 

ROUT: I NG 
MEN OF WAR MAIL 

.OVERSEAS. MA IL 

BONDS· {MA IL CLERKS J 
D t RECTORY SERVICES 

FLEET RECORDS 

-- SH IP MOVEMENTS 

OP-20-M-3 

SECRETARIAL 

NAVY NUMBERS 

DA I LY Mii. I L CHANGE 

NOT ICES 

OP-20-M-6 

OFFICER PERSONNEL 

MAIL 'CLERK PERSONNEL 

& TRAINING 

I 
ASS I STANT DI RECTOR 

SECRET & CONF. MA. IL 

OFF I CE MANAGEMENT 

OP-20-M-7 

I 
FOR -ADMINISTRATION ~OR COMMUN i'CAT ION INTELLIGENCE 

ASS I STANT oQ I RECTOR 
FOR CRYPTOGRAPHIC RESEARCH 

OP-20-S OP-20-Y OP-20-A OP-20-G OP-20-N 

I 
TACTICAL APPLICA}ION 

f.IATERIAL REQUIREMENTS 

C0-000. OF PROCUPEM::NT 

& OISTRlBUTIO~ 
Ml LI TARY CHARACTER

ISTICS 

PERSONNEL REQUIREMENTS 

& TRAINING. OP-20-S-I 

I 
DESIGN, PRODUCT I ON ANO 

ALLOWANCES 

EFFECT IVE DATES 

CSPM 

CRPM 

PERSONNEL 

COMMISSIONED AND EN-

LISTED 

DIVIS.ION OFFICER 

COMPLEMENTS 

FI LES & RECORDS 

OP-20-A- I 

CIVILIAN PERSONNEL 

PAYROLLS 

FI LES 
RECORDS 

OP-?O-A-2 

SERVICE GROUP 

SUPPLIES, OP. EQUIP. 

SPACE. TRANSPORT AT I ON 
SECURl.TY, OFC. MAIN. 

DISTRIBUTION. 
MESSENGERS 

ROUT I NG CORR ESP. 

OP-20-A-3 

ORGANIZATION OF DIVISION OF NAVAL COMMUNICATIONS 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

I 
COMM. 1 NTELL"1GENCE AC

TIVITIES 
OPERA Tl ON & CO-ORO. 
MATERIEL & PERSONNEL 

ALLOWANCES 
TRA 1 N ING 
PROCUREMENT (CO-ORD. 

AS NECESSARY J 
RESEAR.CH & DEVELOP. 

OP-20-G-I 

I 
INliESTIGAT10N, 

OEV&:LOPMENT AND 
TEST OF CRYPTO

GRAPHIC SYSTEMS 

OP-20-H-1 

I 
INVESTIGATION, 
DEVELOPMENT AND 

TEST OF ELECTRICAL 

ANO ME CHAN 1 CAL 

CRYPTOGRAPHIC 

APPARATUS 

ASS I STANT DI RECTOR 
FOR PUBLICATIOMS 

OP-?0-R 

ACCOUNT 1 NG TRANSH I PMENT W. IL 

OP-20-R-i OP-20-R-q 

CORRECT ION~ 
PERSONNEL REQL! I RE

MENTS & TRAINING 

OP-20-R-2 OP-20-R-5 

DISTRIBUTION -- RECOR OS 

OP-20-R-3 

SHIPPING AND 

COURIERS 

OP-20-R-7 

ASSISTANT DIRECTOR 
FOR COMMUMICATION SECURITY 

O~-?O-K 

TECHNICAL ASST. 

ADMINISTRATIVE 
ASS I STANT 

OP-20-K-; j 

PERSONNEL.REQUIREMENTS ...:. 
& TRA 1NING 

OP-?0-K-? 

I AUGUST j9qij 

OP-20-R-6 



1 ' v/ 

. 1..-.---_,.. ,_-,--~ 

• REF ID :·A41 A ' • 8·117 ... 
' 

0 INDEX SHEET 

F:!.le ur·d -. _. _lf_ -_~LO/ ~ _ . 
•er r-; 0 ~ /U-, 

Sub' . ~ ¥. 7 Date /7~<-V..LD Ject: 7 _,,4- 7tr - 7--.I-' . ~· :;..,J ~· 
From; {!_~ / ~ n . .,_,.J· . . 

l 

To; 

~-
-,f--

If/, "' ~;;f~ 

s~~~~55-- . 
·/ ~·. ·.· 

};p.,g.99 v:!l~ 

Document f. - . iled und ~· . ~- / er uo. ~· U? 

jrl s_ ~~L,z_ . _, 

I 
J 
I 

( 

SIS-SC F orm r.10 67 · .... l'I 



r,' . 

STANDARD FORM NO. 84 • REF ID.4148507 

Office- Memorandum. UNITED sTATEs GOVERNMENT_ 

DATE: 12 June 1944 

TO 

FROM. 

SUBJECT: 

Mr. Friedman 

Captain Safford 

Organization ot Division of Naval Communications. 

1. All directives from Naval Communications to the Code & 
Signal Laboratoey (Seiler's Shop) are cleared b7 Op-20-Y, 
who also coordUiates priorities. 

2. The Radio Division of BuShips is concemed chiefl7 with 
finances, procurement, and repairs of cryptographic devices. 

3. Op-20-G comes into the'picture as ordered by- the D.N.C. 

4. Op-20-K is supposed to test security and securit7 
measures (1.e. methods of using crypto systems) rather than 
invent new devices. 

5. Latest Communications Organization Cha!"t is atta~hed •. 

. ~ 
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14 J.l_pril 1944 

MEMORANDUM FOH ALL SECTION HEADS: 

Subj: Op-20-G's Subdivision Order No. 69. 
. 

1. Subdivision Order No. 69 :Nill go into effect at 08-00, 
15 April 1944· 

2. The following index of Op-20-G's attashed Subdivision 
OrdEF No. 69 may be. of assistance to Section Heads eoncerned: · 

TITLE 

G 
G--1 
G-10 

.G-20 
G-21 
G-22 
G-2.3 
G-24 
G-25 
G-26 
G-27 
G-JO 
G-4-0 
G-50. 
G-·60 
G-70. 
G-80 
GB 
GC 
GD-A 
GD-P 
UE 
GH 
GI-A· 
GI-D 
GI-P 
GJ 
GK 
GL 
GM 
GQ 

Capt: P. H. Kiuney- . 
Comdr. J. N. Wenger 
Comdr. w. A. Wright 
Comdr. R. N. Mc?arlane 
tieut. G. D. Peabody 
Lieut. ··H~ s. CritchJ.ow · 
Lt • ( j g) M . L • Smith 
CRE S. B. fJerJ:eowlci.1 
Lieut. A. S. Koldewey 
Lieut. A. H. Koldewey 
Lt. Cdr. S S. Harrison 
Cotndr··. B. i'iqson 
Comdr. B. r- Ro0der 
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1 
1 
1,4 
6,7 
7 
3 
8 
8 
9 
9 
2,9 
2·, 15 

ComJ.T'. H. '.C, Lngs'trorQ, 2,17 
Comdr. W. B. Braun 2,19 
Comdr. L. I.'. ,_T c1H-: s, USCC 2) 22, 23 
.J.:1t.......---t'"!r:tr-:~ri::-··-f57'-R ... tt'i~r~i:-s-on=~ !fDtln_kt2.; 2 3, 24 
Lieut. J. A. Jamison ---14,5,19 
Lt. Cdr. F~ ·c. -J1..lexander ~2,19,20 
Comd:r: .. B. f'. Eoeder 2,15 
Con:d:;.·. H. c)··'Ho.yes. 2~.9,10 
Lieut. H. H. Caopuigne 17 
Lt. (jg) J. V. Connerton 2 
Comdr. B. F. Ro~der 2,17 
Lt. Cdr. R. S. Har-rison 2,23,24 
Comdr. G. W. Daisl~y 2,14,15 
Lieut. W. C. Norris 18 
Lt. ·cdr. D. IL ~./Jenzel 18 
Lt. Cdr. G. E. Boone 21 
GomQ.:r·. H~~-:--Bn·gst--'.rom· 18, 19 
Lieut. L. E. Martin (SC) 5 
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GU Comdr. L. T. Jones, USCG 23 
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PHILIP R. KINNEY 
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op:..20-G/jw 
(SC)AJ-2(3) 

-=- . SFG.Rl=T 
- d;,.,. 

14 April 1944 

OP-20-G's SUBDIVISION ORDER NO. 69: 

Subj: 

Ref: 

Cognizance and Functions of Sections Under Op-20-G. 

(a) U. S. N~val Communication Intelligence Organiza
tion .. 

1. This Subdivision 01·der supersedes Op-20-G Subdivision 
Order No. 67, dated. 15 February 1944. 

2. The cognizance and functions of the various departments 
and sections under Op-20-G, and the relationship between 
certain departments and sections, are as follows: 

I - Assistant Director and Assistants.· 

20-G: Assistant Director of Naval Communications 
for Communication Intelligence. 

-
20-G-l: . Operation and Planning (Technical). 

20-G-10: General Assistant to 20-G-l. 

20-G-20: General Assistant to Op-20-G for -
Administration. 

II - Operations Coordination and Planning Staff. 

The Staff is composed of officers stationed at 
Washington, who are fitted by experience and training to 
assist in the planning of future operations of the Communica
tion Intelligence organization. The assistants to the 
Assistant Director as well as the officers in charge of the 
Fleet Radio Units at Pearl Harbor and Melbourne are ex-officio 
members. The Planning Staff, as a whole, .will function 
principally as a coordination group with advisory powers. 
Small committees will be designated to plan specific new 
projects. 

GX' (D/F and Intercept Facilities) has solely staff 
duties in connection with the coordination of Communication 
Intelligenc~ activities, and these will be listed herein. 
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Subj: Cognizance and Functions of Sections Under Op-20-G. 
------------- ------ -- -----

The Staff includes the following members: 

Officer in Charge, Fleet Radio Unit 2 Melbourne. 

Officer in Charge, Fleet Radio Unit, Pacific Area. 

G-.30 - Pacific Theater. 

G-40 - Atlantic Theater. 

G-50 - Research. 

G-60 - Technical Services. 

G-70 Clandestine. 

G-80 - ~emati""C-;- c.1,,.o ....... c) . .ft,A 
. 0 

b ~i ~t·"~.~ 6,,-ic_ 

GC - Communications. 

GD-A - Intercept Control. 

GD-P Intercept Control. 

GH - Secretary of Staff. 

GI-A - Correlation and Dissemination (Atlantic). 

GI-D - Correlation and Dissemination (Diplomatic). 

GI-P - Correlation and Dissemination (Pacific). 

GR - Personnel. 

GT-A - Traffic·Analysis. 

GT-P Traffic Analysis. 

GX - (See end of list). 

GY-A - Cryptanalysis. 

GY-P - Cryptanalysis. 

\ 
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Op-20-G/jw 
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Subj: Cognizance and Functions of Sections Under Op-20-G. 
- - - - - - - -- - - - - - - - - - - - - - - - - -
GZ-A - Translation. 

GZ-P - Translation. 

GX - D/F and Intercept Facilitles. 

{ l) 

{ 2 ) 

( 3 ) 

( 4) 

( 5 ) 

( 6) 

_( 7) 

(8) 

(9) 

(10) 

Coordination of D/F, RFP, TINA, and 
intercept.operations. 
General material planning arid allowances 
for direction-finding and intercept 
stations. _ 
General.personnel allowances for direction 
finder and intercept stations and Communi
cation Intelligence circuit operation. 
Preparation of RI memoranda, RIP's and 
instructional recordings dealing with 
interception and D/F work in foreign 
communications. 
Training of Communication Inteiligence 
radiomen for duty at intercept and direc
tion finder stations. Includes the 
training of radio11en as operators and 
maintenance men in connection with. 
Communication Intelligence circuit 
operation. · 
Coordination of the preparation, revision 
and replacement of tracking codes and 
charts. 
Conducting investigation,. determining site, 
and initiating requests for the commission
ing of.new RI and D/F stations and the 
enlargement of existing stations, including 
necessary li.aison with the various bureaus 
and offices of the Navy Department and with 
local authorities. 
Recommendations for changes in D/F and 
intercept methods, personnel, and equipment 
to insure efficient operation. 
iiaison for exchange of information regard
tng D/F and intercept methods and equipment. 
Periodical inspection and servicing of 
Model DAB and.DAJ direction finder equipment 
in the ·field . 
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SECRBq? 

Op-20-G/jw 
(SC)AJ-2(3) 

Subj: Cognizance and Functions of Sections Under Op-20-G. 
- - - - - - - - - - -- -- - - - - -- - - - - -- - - -

III -.The Washington Unit. 

A. Administrative Department. 
I 

G-20 - He'd of Administrative Department. 

(1) Coordination, allocation of duties, and 
direction of activities of GB, G~, GR, 
G-21, G-22, G-23, G-25, G-26, G-27. 

(2) Planning for future personnel and material 
·needs of the Communication Int.elligence 
Organization ac~ivities. 

GB - Secretariat (Administrative). 

(1) Stenographic service for entir~ subdivision, 
including smooth write-ups of rough drafts 
prepared by variotis sections. · 

(2) Receiving, recording, routing, and delivery 
of all material, classified and unclassified, 
received by mail. 

(J) Maintenance of correspondence files for 
entire· subdivision. (When des.irable, tech-
nical files will be maintained by the · ' 
section concerned, with record thereof in 
GB files. ) 

(4) Follow-up on outstanding correspondence 
requiring action. · 

(5) Internal messenger service for entire sub
'division. 

( 6) Maintenance of the N .C ·.A. end of th.e courier 
service, especially during· the day; proper 
disposition of all material received from 

· the Navy Department, and proper dispatch of · 
all material sent from the Annex to the 
Navy Department. 

(7) Wrapping and mailing of both classified and 
unclassified material. · 

(8) Mimeograph work for Op-20-G. '(Includes 
cutting of stencils.) 

(9) Typing and printing of weekly BULLETIN. 
(10) Maintenance of War Bond Desk. 
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REF ID:A414B4t7 
SEORB'i' 

Op-20-G/jw 
(SC)AJ-2(3) 

Subj: Cognizance and Functions of Sections Undei Op-20-G. 

GQ. 

(11) Supervision of Red Cross, Community War 
Fund,- Navy Relief, and other charitable 
drives. 

(12) Handling of appointments and donations 
to the Red Cross Blood Ba~. 

- Supply~ 

( 1) 

( 2 ) 

( 3 ) 

( 4) 
( 5 ) 
( 6) 

Procurement, expediting and shipping of 
equipment, including all RIP-5 Pµblications, 
other than equipment requiring development 
or extensive modifications, for the entire 
Radio Intelligence Organization. 
Follow-up on all requisitions and1 other 
procurement correspondence. 
Liaison with Op-20-A-J, BuShips, Op-2o~E, 
Navy Yard, WPB, BuSandA, Yards and Docks, 
and manufacturers on material procurement. 
Reception of equipment for all Sections. 
Maintenance of stock room for all Sections. 
Maintenance of repair section for typewriters. 

GR - Personnel Records, Training and Allocation. 
•(Liaison with Op-20-A) 

(1) Preparatory training of civilians qualifying 
for duty or employment in Op-20-G or 
Op-20-K. 

(2) In-service training o~ ofticers, enlisted ' , 
personnel, and civilian employees. 

{a) 

( b) 

( c) 

( d) 

Development and administration of 
correspondence courses in.cryptanalysis. 
Cooperation with section heads in 
administration of special training 
programs. 
Training for advan~ement in rating or 
promotion. 
Advioe to personnel on educational 
programs. 

{)) Operation of subdivision indoctrination 
school. · 
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( 4) 

( 5 ) 

( 6) 

( 7) 

( 8) 

(9) 

(10) 

Classification and assignment to duty of 
personnel. 
Maintenance of personnel records, including 
station complements and rotation of duty 
slates. 
Preparation of correspondence concerning 
personnel for Op-20-A and liaison with that 
subdivision. _ 
Administration of advancement in rating 
program. 
Administration of appointment and promotion 
program. 
Performance of duties assigned by the 
Division Officer (DNC) to the Assistant 
Division Officer (DNC). 
Special personnel studies as assigned. 

G-21 - Senior Wave Assistant. 

General Functions. 

(1) 
( 2) 

( 3 ) 

( 4) 

Specific 
( 1) 

( 2) 

To improve morale. 
To foster uniformity in the handling 
of Wave affairs throughout N.C.A. 
To interpret Navy policies and 
prodecur es to Wave personnel. 
To perform such administrative duties 
as assigned by Op-20-G and Op-20~G-20. 

Functions. 
Liaison between NCA and 

(a) Wave Quarters "D" 
(b) Naval Barracks 
(c) Medical Department 
(d) Chaplains 
(e) Red Cross 
(f) Op-20-A-l 

Personal consultant for 
(a) Section Heads on matters affecting 

Wave Personnel. 
(b) Wave Representatives on problem 

cases. 
( c) Individual Waves. 

-6-
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Subj: Cognizance and Func.tions of Sections Under Op-20-G. 
·----------- --- ---- -------

' ( 3) 

( 4) 

( 5 ) 
(6) 

Coordination of discipline records. 
(a) Masts. 
(b) Barracks reports. 
(c) ONI reports. 

A part in administrative decisions 
involving appearance, discipline, 
comfort or morale of Waves. 
Supervision of inspections. 
ONI Investigations of 20-G 1:1/ave , 
Personnel. 

G-22 - First Lieutenant (also Fire Warden and Air 
. Raid Warden). 

( 1) 
( 2) 

( 3 ) 
( 4) 
( 5 ) 

(6) 
(7) 
( 8) 

(9} 

Maintdnance of grounds and buildings. 
Supervision of the work of Op-20-G-23 and 
Op-20-G-24. 
Special Administrative assignments. 
Cafeteria officer. 
Treasurer of Naval Communications Annex 
Welfare Fund. 
Liaison for new construction. 
Space allocation. 
Fire protection and defense. 

(a) Liaison with Metropolitan Fire D~part
ment and Navy Department Fire Fighting 
officials. 

(b) Administration and training of N.C.A .. 
personnel in fire defense. 

(c) l'rocurement and maintenance of N.C.A. 
fire fighting equipr11ent. 

(d) Fire prevention. 
{e) Per~dnnel sa~ety (shelter areas). 

Air Raid Protection. 
{a) Liaison with Navy Department air raid· 

officials. 
(b) Administration and training of N.C.A. 

personnel in air raid defense. 
(c) Procurement and maintenance of air raid 

·defense equipment. 
(d) Personnel safety (shelter areas). 

-7-
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Subj: Cognizance and Functions of Sections Under Op-20-G. 

G-23 - Security Officer. 

(1) Physical Security. 
(a) Liaison with Marine Detachment, N.C.A. 

Establishment, arrangement of, and 
orders for sentry posts. 

(b) Supervision of and planning for the 
destruction of waste classified 
material. 

(c) Procurement, distribution, and collec
tion of identification badges. 

(d) Issue of personal and property passes. 
( e) Establi srunent and supervision of 

security, fire and messenger watches. 
(f) Protection of restricted areas. 

(2) Personnel Security. 
(a) O.N.I. investigations of 20-G male 

personnel. 
(b) Authorization to handle secret and 

confidential material. 
(c) Indoctrination of personnel in security. 
(d) Liaison with Office of the Provost 

Marshal. 
(e) Personnel safety (accident prevention) 

and first aid. 

G-24 - Assistant Security Officer and Assistant Fire 
and Air Raid Warden. 

( l) 

( 2 ) 
( 3) 
( 4) 

( 5 ) 

Supervision of fire and security patrols 
throughout all buildings ~nd grounds. 
Liaison for new construction. 
Inspection of all enlisted men. 
Supervision of the showing of motion 
pictures. 
Instruction of fire and first aid classes. 

G-25 - Morale. 

( l) 
( 2) 

( 3) 

~ 
Custody and issue of recreation equipment. 
Maintenance of athletic grounds and 
equipment. 
Scheduling o~ athletic and social events. 
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G-26 - Transportation. 

(1) 

(2) 

{ 3) 

Supervision of station wagons for couxier 
and passenger service between the Naval 
Communication Arinex, Navy Building and 
other Naval activities. 
Obtaining trucks for freight handling and 
special trips. 
Rationing, billeting, other than those in· 
Wave ~uarters: , 

(a) Gasoline, B and C ~upplementary 
rations. · 

(b) Shoes. 
{c) ~ood leave rations. 
(d) Listing and procuring rooms for new 

peisonnel. Certification of applica
tions for War Housing Projects. 

G-27 - Navy Department Liaison. 

(1) Liaison'between Op-20-G and War and Navy 
Departments. 

(2) Supervision of the officer courier system 
between the Navy Communications Annex and 
the Navy Department. 

B. Pacific.Theater Department. 

G-30 - Head of Pacific Theater Department. 

(1) Coordination, allocation of duties, and 
direction of activities of GD-P> GT-P, 
GY-P, GZ-P, GI-P. -

(2) Plannin,g for fut.ure developments in the 
Communication Intelligence Organization 
activities of the Pacific Theater depart
ment. 

GD-P - Intercept Control (Pacific). 

(1) Operation of trans-Pacific coverage plan 
with collaboration of FRUPAC, FRUMEL,· GCCS, 
COISEF {liaison with U. S. Signal Corps} .. 

-9-
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- - -- - - - - - - - - - - - - - - - - - - - - - ~ - - -

(2) Assignment of intercept coverage to West 
Coast Network and sUr:1I11arization of West 
Coast coverage results (liaison with GT~P, 
G'\ilf, GY-P). 

(3) Frequency material. 
{a) Japanese Frequency I1~ex - preparation 

and distribution. 
(b) Japanese Coverage Plan - preparation 

and distribution. 
(c) Liaison with Signal Corps, GD-A, GU 

and Op-20-P2 on other frequency 
material. 

(4) Ionospheric material. 
(a) Preparation and distribution of sea

sonal coverage forecasts and other 
ionospheric material for trans-Pacific 
intercept and D/F operations, also 
such similar data as may appear desir
able to GD-A for the Atlantic Theater. 

(b) Records of ionospheric conditions at 
various points and assistance to 
I.R.P.L. in collecting and distributing 
such information. 

(c) Analysis of radio receiving conditions 
and reports for C.I. use and distribu
tion of storm warnings. 

(d) Ionospheric research and liaison of an 
operational naturei and assistance to 
G-50 on pure reseurch when desired. 

(5) 20-G radio communication circuits. 
(a) Preparation and distribution of sea

sonal propagation designs. 
(b) Procurement and assignment of frequen

cies in collaboration with GC, GX, 
and GT-A. 

(c) Liaison with Op-20-P2. · 

(6) Radio interference affecting 20-G activities 
-- investigation and remedial action with 
collaboration Of Op-20-P2. 

-10-
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GT-P - Traffic Analysis, D/F and RFP {Pacific). 

{l) Study of intercepted radio traffic in 
order to: 

(a) Provide all possible enemy information 
obtainable by methods short of 
cryptanalysis. 

(b) Reduce call sign ciphers to basic 
elements or equivalents. 

(c) Provide and maintain as complete a 
call-sign identification service as 
possible. 

{d) Determine structure of Japanese 
communication system by: 
1. Guard lists. 
2. Frequency Plans. 

{e) Solve procedure signs, operators' 
signals and other technical elements 
of Jupunese Naval Communications. 

(f) Determine Japanese Naval Organizution. 

(2) Decryption and identification of cull signs 
in headings pf dispatches as required by . 
other sections of Op-20-G. 

(J) Correlation nnd. dissemination of cull sign 
identifications, frequency dntrr, nnd other 1 

technical data related to Japanese Navnl •1 

Conununicntions, from whntover source 
obtained to u. S. and Alli-ed Communication 
Intelligence Units nnd Ihtcrcopt Stations. 

Analytical: Rb~P - TINA, D/F 

(1) 

(2) 

{ 3 ) 

Correlation of D/F bearings received from 
D/F stations through the Pacific area with 
traffic, analysis of transmitter and 
operators characteristics to produ6e intel
ligence and identifications. 
Tabulation and cross filing of every D/F 
bearing obtained on any enemy transnission. 
Consolidation of data on transmissions 
obtained by D/F bearing, frequency of 
transmissions, operator's characteristics, 
and transmitter characteristics. 

-11-
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GY-P - Cryptanalysis and Decryption (Pacific). 

( 1) 

( 2) 

( 3} 

( 4) 

( 5 } 

( 6) 

( 7) 

( 8) 

( 9) 

(10) 

(11) 

(12) 

Identification, analysis and solution of' 
all Japanese naval cryptographic systems 
plus Japanese Naval Attache, m~teorological, 
COIT.lfilercial and liaison systems. 
Rapid decryption of Japanese traffic in 
solved and progressively solved systems 
and forwarding of such decryptions to GZ-P 
for translation. ' , 
Coordinhtion of Japanese ciryptapalytic 
tasl{s among the various units, British 
'and Arner i can, on the }?as is of current 
established policies. ' 
Coordination and collaboration of work 
between Op-20-GY-P and other Op-20-G 
sections such as GS, GW, GT-P, GI-P and 
GY-A. ' . 
Recovery of meanings in the initial stages 
of code solution, up to the point where 
such solution can be profitably taken over 
by GZ-P; and continued collaboration with 
GZ-P on code recovery thereafter. 
Logging traffic, decrypting and making up 
of work sheets for code recovery in 
unenciphered Japanese podes. 
Total solution of all Japanese cipher 
systems that fall into. classifications 
of paragraph (1). . , . 
Liaison with British and U. s. units for 
the exchange of technical cryptanalytic 
information and allocation of tasks. 
P~rsonnel planning and training for 
Japanese cryptanalytic functions in the 
U. S. Navy C.I. units. · 
Publication of R.I.P.'s con~aining 
reconstructed cryptanalytic materials and 
cryptographic aids. 
Preparation and dissemination of notes on .1 

methods used in the tasks assigned to . 
Op-20-GY-P. . 
Production and dissemination of crypto
intelligence reports on Japanese secret 
communications. 

-12-
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Subj: Cognizance and Functions of .Sections Under.Op-20-G. 
-·- - - - - - - - -
(lJ) Identification and exploitation of cribs. 
(14) Exploitation and dissemination of cap

tured documents of cryptan~lytic signifi
. cance. 

(15) Collaboration with Op-20-G.M on the devel
opment of rapid analytical machinery, 
research into new methods of cryptanalysis 
and problems of security of R. I. secret 

(16) 

(17) 

(18) 

communications. 
Collaboration with Op-20-GD-P on the 
assigru:ient of intercept facilities for 
obtaining essential Japanese traffic. 
Dissemination of decrypted weather informa
tion to designated agencies. 
Maintain a master list of all R.I.P. 
numbers and their short titles. Assign-
ment of R.I.P. numbers to all n·ew publi
cations and devices which require regis
tration. 

GZ-P - Translation and Code Recovery (Pacific). 

( 1) 

(2) 

( 3) 

( 4) 

Language assistance to 20~GY decryption 
units. · 
Rec.overing of new code systems after 
initial processing by 20-GY, concentrating 
on this :function until intelligible text 
is produced. 
Translation of: 

(a) Straight decryption obtained from 
20-GY. 

(b) Text produced by operation set .forth 
in paragraph (2). 

(c) Plain language messages. 

Preparation of tra·nslations for dissemina
tion and delivery to proper sGction or 
outside·activity. 

(5) Dissemination of recovered code values and 

( 6) 

(7) 

other technical translating data to other 
R.I. units (own and British). 
Assistance to 20-GX and 20-GY in the 
preparation of R.I.P.'s. 
Liaison with ONI on procUl'ement. of lan
guage personnel, particularly Japanese 
linguists . 

. -13-
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/ 

GI-P - Correlation and Dissemination (Pacific). 

(1) Collation, correlation and interpretation 
of: 

{a) Translations of decrypted and plain 
language enemy dispatches (Navy, 
Army, diplomatic and clandestine) 
produced by other sections of Op-20-G, 
the field units of the U. S. Naval 
Communication Intelligence organiza
tion, the U. S. ArLly Cornraunication 
IntelligGnce organization, and Allied 
Communication Intelligence units. 

{b) Information derived from analysis'of 
enemy traffic by the samo agencies 
as those mentioned in (a) above. 

{c) Operational dispatches and reports 
to OPNAV and COMINCH. 

(d) Collateral reports from COMINCH, ONI 
Army, FBI, Coast Guard, and other· 
U. S. and foreign governmental 
agencies. 

(2) Dissemination to the field units of the 
U. S. Naval Communication Intelligence 
organization, and to certain major U. S. 
Naval coiilffiands afloat, of communication 
intelligence produced by Op-20-G and by 
the U. S. Army Communication Intelligence 
organization at Washington. 

(J) Dissemination to COMINCH and other duly 
designated officers in 1Vashington of all 
communication intelligence of strategic 
or tactical importance received by 
Op-20-GI-P. 

(4) Dissemination to other sections of Op-20-G 
of all pertinent communication intelli
gence and collateral operational informa
tion received by Op-20-GI-P which might 
be helpful to said sections in the per
formance of their respective functions. 

-14-
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Subj: Cognizance and Functions of Sections Under Op-20-G. 

( 5 ) 

( 6) 

( 7) 

Dissemination to Allied Communication 
Intelligence units of communication 
intelligence produced by the U. S. Naval 
Comnunication Intelligence organization 
which pertains to the areas wherein said 
Allied units are particularly interested. 
Preparation for CON.l.INCH and other duly 
designated officers of special reports 
based on communication intelligence. 
Maintenance of master files of communica
tion intelligence and collateral opera
tional information for use by duly 
authorized officers of Op-20-G, COMINCH 
and .Anuy G-2 . 

C. Atlantic Theater Departnent. 

G-40 - Head of Atlantic Theater Department. 

(1) Coordination, allocation of duties, and 
direction of activities of GD-A, GT-A, 
GY-A, GZ-A, GI-A. 

(2) Planning for future developments in the 
Communication Intelligence Organization 
activities of the Atlantic Theater 
department. 

GD-A - Intercept Control (Atlantic). 

See duties of GI-A. 

GT-A - Traffic Analysis D/F and RFP (Atlantic). 

(l) Atlantic D/F: 
(a) Operational control of the Atlantic 

Strategic HF D/F Net. 
(b) Operational control and supervision 

of Continental East 'Coast stations 
of the North American HF and IF D/F 
Nets. 

(c) Operation of Atlantic HF and IF 
Plotting Center, Washington. 
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Subj: Cognizance and Functions of Sections Under Op-20-G. 

( 2) 

( J) 

( 4) 

( d) 

( e) 

, 
( f ) 

- - - -~- - - - - - - - - - - - - - -
Operation of radio, teletype, and vario
plex circuits used primarily for collec
tion- and dis se.mination of· D/F i.'lformation. 
Preparation and dissemation of tracking 
instructions for Atlantic HF and IF 
D/F Nets. 
Maintenance and submission of periodic 
reports on iL.dividual D/F stations and 
over-all per

7
forrn.ance of Atlantic 

Strategic-D F Nets. 

Codes and Charts: 
(a) Preparation, revision, and :replacerrient 

of D/F tracking codes, and liaison with 
Op-20-Y and .i\.d1Eiralty in this regard. 

(b) Preparation, revision, and replacement 
of D/F tracking charts, and liaison 
vvith Hydrographic Office and Adlriiralty 
in this regard. 

Transmission Identification: 
(a) ~?~ii~~~n~~rc~~~r~~dofr~l~antic 
(b) Operation of ~raphing and analysis 

center for P.l'l·' and TIE.A.. 

Bearing Accuracy Studies: 
(a) Analysis of bearing accuracy for 

.Atlantic I-IF D/F stu.tions. 
(b) Analysis of be&ring accuracy for 

Pacific HF D/F stations. 

GY-A - Cryptanalysis and Decr-r1)tion ( Atluntic). 

( 1) The ~1alysis and procGssing of the Naval 
Cryptographic Systems used by the Powers 
of E1;1rope and the African and .A.meri,can 
cor:,tinents. 

(2) Technical liaison and collaboration with 

( 3) 

( 4) 

( 5) 

( 6) 

the British on joint projects, in the field 
defined in (a) above. 
Collaboration with Or)-20-GM in developrnent and 
iru.provern.ent of analytical techniques and 
machinery. _ 
Translation of matter in certain European 
languages. 
Publication of R.I.P.'s, containing 
reconstructed cryptographic material and 
aids, and cryptanalytic methods. 
Eaintenance of ~ec~lon technical history 
showing development and applications of 
technical processes attempted and employed. 

-16-
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Subj: Cognizance and Functions of Sections Under Op-20-G. , 

( 7) Ciphering of certain technical l.ifilc:on material 
exchanged with GC & CS and N.C.M.L., as well 
as operation of TWX circuit with N.C.M.L. 

GZ-A - Translation (Atlantic). 
See duties of· GY-A and GI-A. 

GI-A - Correlation and Dissemination (Atlantic). 
(1) R~ception and correlation of all intelligence 

produced by other sections of Op-20-G and 
the U. S. Army communication intelligence 
unit as affects the Atlantic theater. 

(2) Dissemination of information obtained from 
r&dio intelligence to COI:INCH and such other 
authorities designated by him. 

( 3) Dissemination of certain inf orrr;.ation to 
Op-20-S and Op-20-Y. 

( 4) Analysis of iLtelligence received Ernd 
preparation of studies based thereon. 

(5) Exchange of intelligence with GC and CS 
(5) Transl~tion of matter in certain European 

( 7) 
lan¢Uag0s. . 
..:~ssv:mru.ent of interce1)t coverage to Atlantic 
intercept stations. ~ 

D. Research Department. 

G-50 - Head of Research De·artment. 
1 CoordiLation, allocatioL of duties, and 

direction of activities of GE,GJ,GK,GM;GV. 
(2) Planning for future developments in the 

Corriffiunication Intelligence Organization 
activities of the Research Department. 

GE - Cryptanalytical Research: 

( 1 ) 

( 2) 

( 3) 
( 4) 

Uaintenance of files of theoretical cipher 
solutions. 
Investigation of new methods of cipher 
solutions. 
Method studies on cryptanalytic solutions. 
Review of cryptanalytical production 
methods. 

. I 
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Subj: Cognizance and Functions of Sections Under Op-20-G. 
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GJ - Radio Engineering and Research. 

(1) Consultation on technical problems asso
ciated with station planning and communi
cation intelligence radio techniques. 

{2) Collaboration with the Bureau of Ships and 
the Naval Research Laboratory in design 
and fabrication of special radio and asso-
ciated equipment. ' 

(.3) Research and design projects as assigned. 
(4) Maintenance of files on technical equipment 

. both our own and enemy. 
(5) Training of specialized personnel at the 

u.s. Naval Radio Station at Muirkirk, Mary
land. 

/ 

GK - Mathematical and Physical Research. 

{l) Investigation of special technical problems 
of mathematical or physical nature for 
other sections of Op-20-G or 1.fPOn approval 
by Op-20-G for other sections of the Navy; 
especially problems concerned with radio 
propagation. 

(2) Representation for Op-20 on the wave propa
gation committees of the Joint and Combined 
Com.ni.unications Board., 

(.3) Liaison between Op-20-G and the N.D.R.C. 
committees functioning in the fields of 
radio propagation. 

(4) Statistical .research on special problems in 
connection with com...inunication intelligence. 
In connection with the statistical research, 
this section will maintain a sub-section 
which will form a pool of personnel to which 
new personnel may be assigned and given rou
tine work until such time as their selection 
or assignment for other duties can be effec
tively carried out. 

GM - Machine Research. 

(1) Development of cryptanalytical machinery 
including modifications of I.B.M. equipment; 
special attention is given to ultra-high
speed analytical equipment. 

- 18 -
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Subj: Cognizance and Functions of Sections Under Op-20-G. 

(2) Liaison with the development agencies. 
(J) Maintenance of records on experimentai 

equipment. 
(4) Maintenance of special equipment. 

GV - Foreign Language Research. 

(~) Research in foreign languages as may be 
required by the Communication Intelligence 
Organization. 

E. Technical Services Department. 

G-60 - Head of Technical Services Departmento 

(1) Coordination, allocation of duties, and 
direction of activities of GB, GO, GL, GS, 
GW. 

(2) Planning for future developments in the 
Communication Intelligence Organization 
activities of the Technical Services 
Department. 

(J) Dissemination of information relative to 
services available to a1i sections. 

GB - Secretariat (Technical). 

( 1) 

( 2) 

( 3 ) 

( 4) 

Preparation of quarterly progress reports 
for submission to Op-20-2. 
Preparation of monthly news letter to 
field units. 
Receiving, logging, wrapping, and mailing 
of all technical material sent to the 
British and to field units. 
Maintenance of custodial records and dis
tribution and collection of all registered 
publications drawn by Op-20-G (includes 
quarterly inventories and reports to Op-
20-R). . 

GC - Rapid Communications. 

(1) Encryption and decryption of dispatches to 
and from other units of u,s. and Allied 
radio intelligence organizations, excepting 
those handled b~ GE-1 (or GY-A). 

- 19 -
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REF ID:A414@107 

SECRET 

Subj: Cognizance and Functions of Sections Under Op-20-G. 

( 2) 

( 3) 

( 4) 

( 5 ) 

( 6) 

( 7) 

( 8) 

( 9) 

(10) 

(11) 

Receiving, recording, routing, and delivery 
of all dispatches coming to or leaving 
Op-20-G, excepting those handled by GT-A 
pertaining to purely D/F matters. 
Follow-up on any dispatches requiring action, 
less the exceptions listed in paragraphs 1 
and 2. · 
Maintenance of files of all dispatches 
addressed or routed to, or originated by 
Op-20-G, less the exceptions listed in para
graphs l and 2. 
Volume control of Op-20-G traffic. Time and 
volume studies as required. 
Supervision of the operation of all communi
cation facilities under cognizance of Op-20-
G which are primarily for purposes of: 
(a) Dissemination of intelligence other than 

D/F bearings. 
(b) Coordination and ad.ministration of the 

several radio intelligence centers of 
the U.S. Naval Radio Intelligence Ur
ganization,, 

(c) Liaison and collaboration with other 
radio intelligence centers and activities 
including those of our allies. 

Planning for and obtaining necessary new. 
communication facilities for purposes men
tioned above. 
Cryptographic aids used for intelligence 
purposes, including distiTibution (holders) 
and effective dates of supersedure and 
activation~ 
Coordination of communication responsibili
ties Of GC and GT-A. 
Control and operation of all matters per
taining to telephone and interior communi
cation systems at Naval Communications Annex. 
Liaison with the following: 

Op-19 Communications. 
Ar'my Message Center (Pentagon). 
Op-20-Y Cryptographic Aids. 
Op-20-R Publications. 
Op-20-K Security. Traffic Control. 
Op-20-B Leased Communication Facilities 

and Circuit Usage. 
Op-20-F-l Call Signso 

- 20 -
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- - - - - - - - - - - - - - - - - - - - - - - - - -
GL - Collateral Information. 

(1) Procurement, collection and dissemination 
of all information of .current or future 
value to the Communication Intelligence · 
Organization, 

( 2) 

( 3 ) 

(4) 

( 5 ) 

( 6) 

( 7) 

( 8) 

( 9) 

(10) 

(11) 

(a) Processing and maintenance of files of 
all information to make it available 
on request; 1 

(b) Preparation of special reports as 
necessary. 

Maintenance of liaison with other government 
agencies as required, to examine their re
ports for background and to locate informa
tion which may be of value, .and to catalogue 
the source of such information. 
Maintenance of file of all captured docu
ments. 
Maintenance of files of deciphered and trans~ 
lated diplomatic and clandestine traffic, to 
abstract collateral information and to dis
tribute reports when necessary. 
Tulaintenance of files of solved systems and 
captured systems for .reference by research 
groups. 
Maintenance of a file of research studies 
of other departments, which are of value 
to crypto units. 
Maintenance of a geographic section of a 
complete list of H.O. and B.A. charts, maps, 
place names, and gazetteers of all geograph
ical locations, as well as domestic and 
foreign geographical material. 
Maintenance of a file of all crypto train
ing courses and publications procurable on 
crypto. 
Operational write-ups on recovered systems 
for reference by research groups. 
Procurement of such reference material on 
publications as may be necessary. 
Preparation of such graphic studies as may 
be nee essary. . 
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GS - Machine Processing. 

(1) Cryptanalytical machine processing (IBM) 
service for all sections of Op-20-G. 

(2) Statistical aid to all sections of Op-20-G. 
(3) Statistical aid to other sections of the 

Naval Communications Division when requests 
for such aid are approved by Op-20-G-l~ 

(4) Design and development of Tabulating Machine 
processes\for operations that would other
wise require extensive hand labor. 

(5) Development of tabulating punch card 
machinery of special character to shorten 
present or future machine procedure. 

(6) Preparation of cipher machine catalogues 
for Op-20-G. · 

(7) Preparation of RI publications for Op-20-G, 
(8) Training of tabulating machinery operators 

and service maintenance pers.onnel for this 
and other CI activities. 

GW - Traffic Center. 

(1) Receiving and routing radio intercept and 
. associated material. 

(2) Exchange of intercept traffic with Allies. 
(J) Maintenance of a·photographic laboratory 

for use of Op-20-G. 
(4) Preparing~ by ditto process, cards showing 

the headings, etc. of Japanese intercept 
traffic for use by other sections of Op-20-G. 
Running quantitative and qualitative studies 
of the volume of traffic on Japanese Naval 

( 5 ) 

channels for the purpose of deducing intelli
gence therefrom. 

(6) Miscellaneous studies for aid in obtaining 
·radio intelligence. 

F. Clandestine Department. 

G-70 - Head of Clandestine Department. 

(1) Coordination, allocation of duties, and 
direction of activities of GU. 
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(2) Planning for future developments in the 
Communication Intelligence Organization 
activities of the Clandestine Department. 

GU - Clandestine. 

( l) 

( 2) 

( 3 ) 

( 4) 

( 5 ) 

( 6) 

( 7) 

Reception, identification, and collation 
of clandestine transmissions. 
Analysis and solution of clandestine 
cryptographic systems. 
Translation and editing of decrypted 
clandestine material. 
Preparation of translated material for 
forwarding to GI-3 for dissemination.' 
Direction of volunteer monitoring organi~ 
zation covering clandestine transmissions. 
Liaison with British clandestine decrypting 
section. 
Liaison with British clandestine intercept 
organization. 

G. Diplomatic Department. 

G-80 - Head of Diplomatic Department. 

(1) Coordination, allocation of duties, and 
direction of activities of GI-D. 

(2) Planning for future developments in the 
Communication Intelligence Organization 
activities of the Diplomatic Department. 

GI-D - Correlation and Dissemination ( Dip·lomatic). 

(1) Reception and review of translations of 
decryptions of: 
(a) Foreign diplomatic dispatches produced 

by Army Communication Intelligence Unit. 
(.b) Naval At tache di spat·ches produced by 

20-GY-A. 
(c) Clandestine dispatches produced by 20-GU. 
(d) Magic folders produced by Special Branch, 

MID, Army G-2. 
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( 2) 

( 3 ) 

cc: All Sections 

Dissemination of above to Op-20-GI-A and 
GI-P and other duly authorized officers. 
Tabbing of items of special interest to 
cognizant sections in the Navy Department • 

• 

PHILIP R. KINNEY 
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• 
-8 December. 1948. 

'o:P-202 ST.."J'F ktEUORANDm.~ NO. 15-48. 

Subject: 

Reference: 

Description·s of subordinate Op-202 Staff · 
billets. 

Op-2 02 Staff r.:emorandw.ii No. 13-48. 

1. In. accordance 'v.rith paragraph 5 of th~ reference 
the functions' of the subordinate staff officer billets provided 
by cs:~'J are d~finod as set forti1 belov1: 

Bl 

BJ 

H2C' 

.HJ 

IP .. 
Unqer the diroction.-of Op-202B,assists in the 
prepar~t_i.on, coordination, o.nd o.ssembl~r of plans 
and budget data, and in the coordination of Op-202 
Staff work. 

As a member of the joint Secretariat.of USCIB,. 
together with the other members of this secretariat, 
is responsible for such duties cs USCIB may pre
scribe. He is custodian of such files pertaining 
to USCIB as a:re required for the discharge of _his 
duties and is Top Secret Control Officer for USCIB 
~ail-and documents within Op-20 and CSA. He is 
also responsible for all secretarial work of Op-202 
in cormectio.i1 v;i th IBCIB aff~irs incJ uding pr_epara
ti on of studies and other material for use of 

. Op-202 as a member of IBCIB. 

Under tho direction of Op-202H2,administers tho 
Reserve Listening Service and coordinates its 
program. ·with tho Joint· Intercept Control Group. 

Under the direction of Op-:202H, is rospon·sible for 
m.J.nc.gcmont of tho Staff personnel office and 
clericul force; custody and filing of Nc.vnl 
Personnel correspondence; l!luinteno.ncc of records 
of c.ssignra.ont to duty stations, qualifica.tion, nnd · 
employment of all CSA Naval personnel oll active 
duty; .Preparation of requests for orders; propu.ru
tion of we_el\:ly reports of CS) .. personnel allowances, 
on boc.rd, and prospective .gains and losses; and 
otho r 1:1D. t t er s assigned f ro.m. t imo to t imo • 

l __ -
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Subject: 

a DCC(:Llber 1948 

Dcccriptions of subordinate Op-202 staff 
billets. 

H4 Under tho direction of Op-202H, is. r·csponsible for 
initio.ting the invostigu.tion of all un.-cleared 
personnel currently or prospectively associat0d with 
Co.:.1n1W1ic~ tio~1S Supp lemon to.ry Ac ti vi ties including 
:t'J';:ivul, Nav.::.l H.osorvc, Civil Service, and others us 
required roco ;.mending soc urity ,evalw:ition of these 
personnel; .maintairiing of investigation and cvc.luo.
tion records, Qnd cnrryinG on liaison with investi
gating ugoncios. 

H5 Under tlrn direction of Op-202H, is responsible for 
tho m.ainton::.nco of records of forrJor Cof.k.'"1W1ications 
Supplementary Activities pc.n~sonnol not now ir! CSA 

·active or reserve stc.tus. · 

J2 Under the ~irection of Op-202J, is responsible for 
planning the physical establishment a.t CSA shore 
facilities. 

J3 Under tho direction of Op-202J, is responsible for 
the preparation of µllowance lists of stundard 
electronics mator~o1·, for the mo.intonGncc of tho 
nccossary materiel records for stahd~rd oquipnont, 
and for furnishing shipping instructions for CSA 
material. 

J4 Under the direction of Op-202J, i~ responsible r'or 
mnintcnqncc'of rccor~s of special equipment, except 
tho.t which is under tho cognizGnco of Op7 202L, c.:id 
dircctioi1 finder oquipnont; advises Op-202J rogo.rd
ing insto.llation and rJO.intonc.i.nco of DF equipment~ 

J5 - . Under tho direction of Op-202J, maintains lisi-son 
between Op-202~ and tho Bureau of Ships With regard 
to th·c procuro1:mrit of standard equipment and the 
main ten 3.l:l c e of CSA cq ui poen t • 

L2. As described in -separate directive setting forth 
tho functions of the Communications Supplomcnto.ry 
Resc~rch ) .. c ti vi tics; in nddi ti on assists in the 
analysis of results of Special Electronic search 
Pro j e c .ts ( sr::sp } • 

- 2 - SECRET 
S::3CR£'i' 
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13 

14 

L5 ... 

8 Doccmber 1948 

Doscriptions of s_ubord.inu. tc · Op-202 Staff 
billets. 

- - - - - - - - - - - - - - - - - - - - - -
As described in sepurato dir8ctivc setting forth 
tho functio::1s of the COlJnw1ications Supplcnonto.ry 
Research Activities~ 

h..S dosc.:cibod in SC~fl)~;.:J.C' r}iroctiv·o Setting forth 
the f w1cti ons of th:.:; Co.i:n unic<:1 tions Supp lcm.onto.ry 
Rcsc.:o.:::-ch Activities, 

Under tho direction of Op-202L, is responsible for 
' pl.:urning, di roe ti on, o.~1d coord~ n'.l ti on of Special 

Electronic Search Projects (SESP); for correlation 
and disssmination of electronic infor~~tion; und 
for i.nstituting the training of personnel to carry 
out SESP. . 

15B As ussista'"lt to 15 assists in plnnning and direc
tion of S:GSF projects C.:.:1d in tho trciining of SESP 
personnel. 

T2 U~1dur th0 d.il'ectioa of Op-202T, .s.nd in close 
liaison c.nd conforaity with tho Joint Int0rcopt 
Control Group, is responsible for tho preparation 
o.nd operation of· the; int orccpt covcro.gc plan, for 
control of the traasmissic:1 2.nd oxcho..ngc of raw 
i!lte:rccpt tr::.ff ic, and for tho procurement .::.:nd 
distri but ior1 to int er cu pt stc, tions of froq_ucncy 
c...:1 11 wave propngation intor..::1Ll.tion. 

TJ Under tho <lire ction of Op-202T, is responsible for 
the coordino: ti on. ci.nd oporc~ti ~}rj_ of diroc ti on finding 
activities, for cocrdi.c.c:.tion of the oporo.tional uso 
of em.issic.:n identific.:,tion, for tho conduct of 
diroc ti on finder p0rf or;J.a.ncc studies, for the 
pre para tio~1" or proc urc.mont of opora.t ing .uo.nuo.l s, 
codes, and charts for diroctinn finding, and for 
liaison in connection with these functions with tho 
Anny, Air Force, Coast Guard, Hydrogrcphcr, 2nd 
other agencies of the government. 

- J -
SECRET· 
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SBOffil'f' 

Subject: 

8 Doco.mber 1948 

Descriptions of subordinQtc Op-202 Steff 
billets. 

T4 Under tho diroctL:u of· Op-202T, and L1 close 
liaison and conformity, ~horc cppropriatc, with 
the Joint Liaison Group o.ncl Op-J22Yl, is rosponsi
blo for such planning a.nd coordi.:.1u tio~~ c.s 1·,w.y be 
nccosso.ry to insure proper dissemination h.nd 
exchange of o..11 Co1:irJu:iicc:~tioas Intelligence, for 
general suporvi sio~·: of the liciiso:1 o.rr~.rigoue.i:l ts 
cntGilod in such exchange and i~ all opora.ti6ns 
of U.S. No. vo.l Cor;i.nunica tions SupplcIJ.on tnry / .. c ti vi
tics, &nd for the general suporvisioi:1 of the: 
security (except conmw1ic2.tion security) of all 
phases of operations, liaison, nnd oxchangoa 

T5 Under· the direction of Op-202T, luakos perforll:ncc 
evo.J,uction studies of o.11 phases of the oper~tions 
of Co.mrn.w1ications Supplementary Activities, 
measures tho efficacy a~d efficiency of those 
operc.tions,. presents the results of theso studies 
and meo.surements in usable forra, devises methods 
and procedures for sucp measurements and presenta
tions, e.nd performs o.ther statistical and presenta
tional work &s required. 

Ul Under the direction of Op-202U, is responsible for 
preparation of allownnces Gnd the procurc;ne~it of 
rcgistcrod p ublica ti :..;ns necessary for CS.\ coa1w1i
ca tions; ussists in dctornining roquirenonts· for 
cowm.unicG.tions equipnent, ostc.blishing ~on1!1unic.:J.-
tions procedures, and preparing' the necessary coB-

. nunicett icns reports. 

U2 Under tho direction of Op-202U, mnintcins register
ed publicc.ticns that c.re in the custody of Op"."'202U, 
initi~tes publication of registered publications 
for Op-202 and ch&ngcs thereto, checks a.11 bon.afied 
trc.ffic for security violations, c'lnd no.intains 
coilaw1ications records • 

Copy to: 
Op-20N 
Op-.322Yl 
Op-20 
Op-204 

. , ;_., 

'.(./ / / / :: / .(. .• ' ~ c:: ,·;·. '? . 

·./_, J. N. './ENGLH / ,, 
_ OP-202. 
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~ 

(SC) A3-l/A2-11(3) 

. subject:· 

J.eference: 

16 Novem~er 1948 

Fw1ctions of the Op-202 Staff Br8.J.1.Ch .• 

(a) Organizu tion Chart e;:C E211c:l Cormuunica ti ens 
. · Di vision dated 6 Nov8mb er 1948. 

{b) Op-202 Staff Uemo No. 2-48. · 

1. :Uef er8nce (a) outlines functions for which Op-202 
and the Op-202 Section Heads are cognizc:.nt. Cognizance of' a 
function entails responsibility for planni~1g, for initiating 
req_uired ·action, f'or· fallowing up the execution of the o.ction, 
and for .f!-EJCessa1~y coo rdina ti on. Ref ere nee ( b) is here by cancelled~ 

2. 
follows·: 

Op-202 

Description of the principal Op~202 Staff billets 

As Head of th.;;; Su,Jplen:.entary Activities .Branch 
directs the ple.nnin.g, establishaient, maintenance, 
and Ofcrutions of' u. s. :Jc.val Comm .. un.ications 
Supplonent;ary ,';.ctivities, ·including research 
a~ t~ ·ri tics, and r?::d;;1 ~&ins nee ossccr~- liaison 
w.1tn ot~or organizations ;:~nd. agencies • 

. As AdministrCJ.tive ) .. ssistant to Op-202, and in 
closu collfaborG.tion '"Ji tJ.1 othGl' stc:,ff a(;;1J.bGrs 
as roqu.ired, · prcp&rl.?.s special i\_;pm:ts and 
corn.pilE:.tiorJ.s, assists in tl1c prGparation, 
coordina tioa, arrd t:!.S 0c.1bl y of' plans and b u.dgGt 
d4ta, and acts ~s gcn~ral assistant to Op-202 
in coordinating st;,:,:f'f 1.1orE. In c:.d.di tion, 
Op-202B providus for thu custodianship of 
rogistoted pu.blic~ticns and office files 
requirod by Op-202 anc'i. for tl1e supervision of 
Op-202's secrGtarial f6rce. 

AE: Ac1miriistro.tivo ) .. ss:LstCUJ.t t~ Op-202· Under 
On-202B is resnonsiblc f'o:c tho L1Gn8.gemc.:J.t of 
the Op-202 and· Op-202T clorical off'i cc arid for 
the custody of tho Op-202 office files~ He 
assists OIJ-202 o.s Ct confidential socr.etary and 
main tnin s chucl-:-of f lists of mu t tc:cs undertakGn 
at Op-202' s direction and follows u.p action 
thereon. liS is ,the Op-202 TOP SECRET 

- 1 - SE011B':P 
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~v-· 

16 November 1948 

Functions of the Op-202 Staff Branch. 

COlJ'IROL. officer. He is responsible for insuring 
that outgoing correspondence presented to Op-202 
for initialling or signature is in proper form 
and free from cle:Pical errors. In addition he 
performs other tasks.as ass;i.gned'by.Op-202, Op-202T, 
and Op-2 02B. 

As Head·of the Supple.ment&ry Personnel Section is 
·responsible for ·allowances, procurement, training, 
distribution, promotion, and initial security 

' clearance of regular and reserve personnel required 
fo:r the opers.tion of u.s. Nava1l Communicat'ions 
supplementar:/ ,icti vities, a,nd for the maint.enance of 
the necessary recor·ds and files in connection there-

·vvith. · , 

Under the direct1o.n of Op-202::r is responsible for 
devisin~, coordin&ting, ~nd administering the train
ing progrcca of Coillmunic0.tions Supplementa.ry Activi
ties including the He:serve co'mponent on inactive duty 
and on active training duty. He will prepare or 
initiate tl1e preparation of tra.inint; L1ateria.l and 
curric'ula for all specializeC:L phases of CSA tra.ining 
includir1;; that for adv::·!_x1ce111ent ir.i. r2.ting in L18·CT 
rating structui·0, and promotion of LDO. officers, SDO 
officersr ind CSA ~eserve -officers; he will exercise 
under supervision of Op-:202II ap_propriatG· direction of 
the training activities of the·various Corru.nunications 
Suppl'ementary Ac ti vi ties, including t.he -reserve _com"." 
ponents,, c.s.rried on b,y the off ice rs in charge there-
of to the end that the results o~ training will · 
balance 'Ni tll tho foreseeable needs of CSA for peace
timo and. for .mobilization. -

As Assfstant for the Cornmwiicatior;ts Supplementary 
Reserve, under tho direction of Op-202H, is re sponsi
ble for. o:rga.nizing and administering the neserve 
pro.gram for Commw1iq~tions Supplementary Activ.ities, 
for liaison with the Bureau of Naval Personnel and 

. wit·h Corarrw.ndants of Naval -Di~tricts in ii18.tters 
connected wi·th that program, and for: 1*1.intaining the 
necessary .records of u.s'~ Naval· Commwiicatio.ns 
Supplementary.Reserve Personnel, including Listening 
Service and l1esorve Training.· 
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~,\~:~..--

Op-202J 

~"·~~ 

Op-202Jl 

Op-202L 

16 Novonbor 1948 

' Fm1ctions of .thu Op-202 Stuff Brdnch. 

i:..s Ass'i stant to Op-202H2 adainistgrs tho CSA Ros·crvo 
Tr.::,ining progrw.n c.nd coo rdinCL tcs it with the ovorc.11 
CSA Tr<.1ining progrc~·.;, •. 

, 

As Hoo..d. of the $Upplonontary Jl'.:1cilitics section is 
responsible for n& toriol c.lloVl;:~nccs o.nd proc urom.cnt 
of o.11 oc;.uipncnt, 2nd tho naintennncc of c.11 fCl.cili
tics required by u. s. N:~ vo.l COf:1.'J.WliCG. tions supplo
nentary Activities; except as specifically nssigncd 
to Op-202L. . 

- As gcncr~l assist2nt to Op-202J assists in 

' -

G:x:orci sing ma.no.gcmon t o.rid technical control in 
C,SA facilities' matters, crnd carriGs out specific 
projects as directed by Op-202J. 

As HcQd of thu SU?~louontary Rcso2rch Section, 
exercises ,;J.::.n.:i.gcn:cnt ::'.nd technicc.l co;1trol of ;;..:)..l 
rG.sc<:::rch ;::nd dcvolo_p;10;:1t w1dc:cL:.ton in tho L:.1plo
nqntc.tion o.f Pro jcct MONOGTI...:'JvI to nect current c:.nd 
u.nticipc.tcd ncods of u.s. Il:tv.:il Connunico.tions 
Supplci:1cnk-.ry .Lctivitios •. IIc also cstc~blishus 

.11.J.tcricl cillowc,nccs for c.11 Conr.:.u.nic'c.tions supplc
nont.::::.ry Rc~o,8.rch .. \.ctivitics c.nd procures cxpcrhrnnto.l 
rcscurch u.nd othor s pccio.l o c;,uip.rion t chc::rgoc.blo to 
project .I\iONOGTL;l:i. Dctuils. of the orge.nizo.tion nnd 
functions of tho rcsu~r.ch ::·J.1cl c'l.c.:'lrolopucnt control 
stc.ff o..rc set forth in .:::. sop.~~ro.te directive concern
ing the orgo.niz::::.tion :J.nd fw1ctions of Cor.1r.1W1i'co.tions 
Supplor.1Gn tGry · Rosoo.rch 1',.cti vi ties. O [,-;·.:o2L is o.lso 
responsible f.'.Jr planning, direction,· G.nd coordin:J.tion 
of spoci~l cloctronid scnrch,projocts (SESP), for 
analysis of results of SESP, for nssisting Op-32 in: 
corrola ti on and di ssonino. t 1ion of electronic .. inforna
tion, Cill.d for trGining personnel to co.rry out sESP 
with the operating forces of the Nevy and o.t ovarsco..s 
bt.:.scs •. 

~s goncr~l ~ssistcnt to Op-202L, assists in the 
1:Km.:::~gc.icnt control of rcscccrch·tnsks c.nd projects. 
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16 Novcnbor 1948 

,subj cc t : · ]'unctions of th0 Op-202 Sk\.ff Brc.ncb,. 
- - - - - - - - -· - - - - - - - - - - - - - - - - - - - - -

Op-202Tl 

~·~s Hou.d. of tho Su)ploccn tei.ry Ol;ur:::.. ti0ns Sec ti on is 
rcsponsi blc; for the o p0ru tiuns -of U. s. N.:i vc.l Con
.L.1w:1ic;_, t ions Su_;;plonc.:.1 to.ry _,i.cti vi tics in . the collc c
ti on, production, coGpilo.tion, _.::end oxcha.ngc of Con
.:.:iunicc.1.tions Int ellic;e:ncc, · ci.nd for goner al s upcrvi
sion of the security of such opero.tions o.nd of ·the 
liaison iJ.rrc.~ngo.acnt s involved. Ho is etlso ro sponsi
blo for thQ coordination of Qll planning. 

Unclcr tho direction of 0)-202T, c.nd in close lio.ison 
c.nc1 confornity· v;itl1 the Jo.int Processing ..::~lloco.tion 
Group, is re:s1Jonsiblc for tho gcncro.l c;.11 oc.::;.tion, 
coordirm tio.ri., :::tnd. supervision of trClff:i c .:-~nnlysis, 

· cryptc.nu.lysis, clocry_iJtion, und trcmslc:.tion, c.nd tho 
conpilo.tion of ConGw.1ications Int0lligence for 
clis$8i:1in.::;.tion. 

As Hond of the Supplcnun tG.ry ·Connunicc. ti ons sec.t-i:..0Il 
is res1Jonsiblo for clcter;_:1;i.ning tho roqui-ronents, · 
prescribing opero.ting )rocedurcs, c.ncl exorcisip.g 
.l.1L.'J1Ugonen t ::ind tochnicu.l control of (~ coL11.:rnnicc..: tions 
systo,-.1 o.dcquo.to to neut fho roquirc.nonts of ·the ff.So 
Na. vc~l Co:.:i..;::1wiic.:::. tions Su~;plenon tc.ry ..:::..cti vi tics. 

' 
J. Undcr'th0 coordino.ting direction.of Op-202T, c.11 

Op-202 staff nonbcrs .::,rEJ responsible for prepo.ring ci.nd ::1ninto.ining 
in up"""to-d::~tc concliticn c..tdcqu,:.to d.ctei.ilod plGns to c·ovor c.11 
c.spocts of anticip,:.tccl future O~)(;rc,tions, both !'or wc..r :..nd pee, co, 
vvhich cono '." ithin thuir ro.s~;octi vc c..ssignud rq3p0nsibi lities. 

4. All 0:;_)-~2.J2 stc:.ff ne:cbE:rs .:.re. ros;Jonsibl0 f ..:.ir Jrc~x:r-
ing s µct .. bud.get cs tine tos c.s cone vv-i thin ti"'!.Gir respective pL1rvicv..rs. 
TllC:so ostiLi...i.t0s will be coordin.:itcd .:.nc1 prop::i.rod fer )reso!).tuti:)n 
by O.ri-202B. , 

5. In G.ddi ticn to tho G.bovo described fw1Ctions v:::-..rious 
subordin..:.:. to, Op-202 st:.::.ff functions. c~s dcfinc8. by Q_;;-202 o.ro cc.rriod. 
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0ubjoct: Fun.ctions of tho Op-202. s·tclf'f ];3r.:illch. 

out und.0r' the dir-o cti on of Op-2 02 or G.)l1.ro1)ric. tc sec ti on hcc..l1S 
by pGrsonncl of the Stc°Lff DivisiOl?- of tho co~]LlUnic:_:.t.ions S.U.PJ:,'le
nantary ~ctivity, w~shington~ In 2ddit~on,noss2go ~orvico, nail 
service, correspondence reproduction, emu cort:..in othe:::r,sorvico· 
functions for the- Op-202 Stu.ff .Br:rnch · o.ro. provided by the -
Connunicc_ tions Supplonent::iry }.c ti vity, "Jc:.shington, us ·sot for th 
in tho basic orgcniz~t~on ~iro~tivc of th2t 2ctivity. 

Copy to:· 
Op-20H 
·op-J22Yl 

EAitL E • STOim 

Op~20 

Op-204 

Hoar Adnirc.l, U.S. Nnvy 
Chief of No. vc.l Connw1ic:7- tions 

J. H. -.tENGER .. 
..-- c.::.)t::i.in U.S. Ne. vy 

OP-202 



N/cm 
(SC )A3-2( 3a) 

REF ID:A414Ba7 ., 
U. S. NAVY COMMIDHCATION STATIO:H 

3~01 Nebraska. Avenue, N. W. 
Washington 25, D. c. 

21 October 1948 

CSAW ORDER NO. 3-48 REVISED 

Subject: 

Reference: 

Enclosure: 

Organization of the U. s. Naval Communications 
Supplementary Activity, Washing~on, D. C. 

(a) CSAW Order No. 3-47. 

(A) Secret Chart, Orga~ization of the U. S. Naval 
Communications Supplementary Activity, 
Washington, D. c. 

1. Effective 15 March 1948, reference (a). was canceled and super-
seded by this order. 

2. Enclosure {A) is a scheiilatic outlin·e of the Organization of the 
U. S. Naval Communications Supplementary Activity, Washing.ton, D. C. (CSAW). 

3. The functions and responsibilities of the various divisions a~d 
sections are as follows: 

I - N - COMMANJ;)ING O?FICER, NAVCOMSTA, AND 0-in-C 
---COMMuNICAftoNS SUPPLzlvlENT.ARY ACTIVITY, ---

WASHilTGTON -[CS.A.w;------·---·-·· 

The Commanding Officer, U. s. Navy Commu....'1ication 
Station, Washington, and the Officer-in-Cha:tge, Com
munications Supplementary Activity, Washington, (CSAW)', · 
has the dual function of exercising military command 
and coordination control, under the Commandant, Potomac 
River Naval Command, over all activities located at the 
Communication Station and, in addition, of ~irecting 
the opera ti on of CSAW in accordance with policies and 
directives of the CNO( Op-202) so as to carry out ef
ficiently the tasks assigned. 

In the execution of these duties, he is assisted by 
the Technical Director and the Directors of the Processing, 
CrYPtanalytic Research, and Electronic Research Departments 
,and the Communication Officer for the operation of CSAW, 
and by the Administrative Officer for both the administra
tion of CSAW and the administration of the Communication 
Station as a whole. 

Encl (C) with Op-202B serial 00444P20 
~ 'l-~~ ''"lfl 
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Op-20-N/esb 
(SC)A3-2(3a) 

Subject~ 

RE·F ID:A414B!:fll .._ 

.. 
Organization of .the UoSo Naval Communications 
Supplementary Activity9 Washington, DoCo 

II - N-1 TECHNICAL DIRECTOR 

The Technical Director is the chief technical 
adviser to the Officer-in-Charge, CSAW~ ·In addition, 
he is respo~sible for the following tasks: 

(1) Management and technical control of N-3o 

(2) Control of all technical processes under N-2o 

(3) Liaison on technical matters with other comint 
agencies as directedo 

(4) Recommendation to the 0-in-C of any measures 
considered necessary or desirable to further 
the accomplishment of tasks assigned to CSAWo 

(5) Allocation of cryptanalytical tasks to N-2 
and N=3 .. 

N=ll - TRAINING DIVISION 

The Head of the Training Division, under the 
Technical Director, is responsible for the following 
tasks: 

(1) Organize and conduct initial arid supplementary 
training.of CSAW personnel, both, naval and 
civiliano 

(2) Conduct training for advancement-in ratiqg of 
CSAW naval personnel and supervise local 
educational programso 

N-12 - PERFORMANCE DIVISION 

The Head of the Performance Division, under the 
Technical Director, is responsible for obtaining and 
recording data pertaining to the performance of the 
various departments, divisions and.sections of CSAW .. 

- 2 - SE!ORE'f 
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Op-20-N/esb 
(SC)A3-2(3a) 

Subject: Organization of the U.,S., Naval Communications 
Supplementary Activity 9 Washington 9 DaCe 

- - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - -
III - N=2 - DIRECTOR OF THE PROCESSING DEPARTMENT 

The Director of the Processing-Departmerit 9 under 
the Officer-in-Charge, CSAW, is responsible for the 
operation and integration of' the·· assigned components to 
the end that all tasks are prosecuted effectively in 
accordance with the prescribed priorities" These com
ponents include~ 

Internal handling and distribution of 
intercepted traffic, 

Traffic Analysis 9 -

Cryptanalysis 9 decryption and translation 9 

Collation, interpretation and dissemination, 
arid 

Machine processingo 

The Director of the Processing Department may 
effect.the redistribution of personnel within his Depart
ment in accordance with the policies of the -0-in-C .. and as 
necessary to meet-the processing conmiitmerits of CSAW., He 
will conduct liaison in processing matters with other 
comint agencies as directedc · 

NT - TRAFFIC ANALYSIS DIVISION 
- - -. . 

The.Head of the Traffic Analysis Division 9 under 
the Direct.or of the Processing Department.11 is responsible 
for the following tasks~ · 

(1) Study and analyze intercepted radio traffic of 
designated foreign communication organizations 
in order to~ 

SECRET 

(a) Ootain all information possible by methods 
short of cryptanalysis of the texts., 

(b) Identify call signs and solve such call
sign ciphers as may be employed., 

(c) Recover all communication procedure signs 9 

operator signals 9 authenticators, 
precedence and frequency indicators., 

(d) Determine the structure of 9 and the 
_ _ methods and techniques employed by foreign 

communication organizations., 

- 3 = 
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(SC)A3-2(3a) 

Subject: Organization of the U.,So Nayal Connnunications 
Supplementary Activity, ~ashington, DoCo 

- - - - - - - - - - - - - - - - - - - - - - ~ - - - - -
(e) 

( f) 

( g) 

(h) 

Maintain knowledg·e of normal communica
tion conditions~ methods, and procedures; 
and interpret changes therefrom for the 
purpose of deriving information of 
intelligence valueo 
Determine location of component parts of 
each foreign target organizationo 
Recover such organizational features of 
the target as are revealed by its commu
nication organization and procedureso · 
Deduce intentions of target organization 
by correlation of the results of the 
foregoinge 

(2) Correlate direction-finder information with 
~ the studies and analysis mentioned in (l)o 

(3) Study 9 analyze and correlate products of· 
transmitter and operator identification 
methodso 

(4) Prepare and deliver to NI traffic analysis 
summaries and individual items of innnediate 
intelligence value. 

(5) Disseminate technical traffic.analysis 
information to other comint agencies as 
directed., 

(6) Conduct liaison in regard to technical 
traffic analysis matters with other comint 
agencies as directed. 

(7) Prepare and maintain current traffic analysis 
instructions and technical information for 
immediate delivery to advanced and/or"mobile 
traffic analysis units if established., 

(8) Prepare and publish interim and status reports .. 

NY - CRYPTANALYSIS DIVISION 
.. 

The.Head of the Cryptanalysis Division, under the 
Director of the Processing Department, is responsible 
for the following tasks: 

... 4 - SEICRE'i' 
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Op-20-N/esb 
(SC)i\.3-2(3a) 

Subject: 

REF- ID:-A414B58° ._. 

Organization of the UeSo Naval Communications 
Supplementary Activity, Washington, DoCo 

(1) Analyze, solve and decrypt traffic in foreign 
cryptographic systems not otherwise exclusive= 
ly assignede 

(2) Translate traffic as required and deliver 
such translations to Nio 

(3) Maintain incoming and outgoing traffic logs. 

C4) Conduct liaison in regard to assigned 
cryptanalytic matters with other comint 
agencies as directede 

(5) Assist in the cryptanalytic training of 
comint personnelo 

·,· 

(6) Prepare and publish reports on assigned tasks 
concerning reconstructed· cryptanalytic 
material 9 aids 9 progress, and methods used. 

(7) Collaborate with the appropriate divisions of 
N-3 and N-5 on research into new cryptanalytic 
techniques and development of analytical 
machineryo 

(8) Collaborate with and assist NI in crypto
intelligence matters. 

(9) Make language studies as necessary to aid in 
solving foreign cryptographic systems and 
assist in training of personnel. 

(10) Supply NVlf with system identification datao 

NI .., INFORMATION DIVISION 

The Head of the.Information Divisiqp, under the 
Director of the Processing Department, is responsible 
for the following tasks: 

(1) Collate and correlate connnunication intelli
gence.information and collateral information 
received from all sourcese 

(2) Disseminate Communication Intelligence infor~ 
mation to other activities as directedo 

SECRE'r 
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REF- ID:·A414B~ . .._. 

Qrggµ~~~tion of the UoSo Naval Co~unicatton.s 
§'4pp+§in~ntary Activity.9 Washington, DoCo - - -·- .... . .. 

(3) 

(5) 

~.2-~ 
Maintain close liaison with Op-~-Y~l in ~1+ 
~atters involving dissemination.6f ~omiqt 9 
e~tablishmen.t of priorities, procurem~nt·of 
~ol:)_atera+ information from u·os 0 soµr~~13 .9 • 

an.d-~reparation of comint studi~so 

Sµpply other divisions of CS.AW with all 
pertinent information available which may 
~~si13t them ip the performance of tp~ir 
fµnctionso · 

Prep~re and publish comint su.mm~ries 9 :i,nterim, 
13tatu~ and special reports 9 as requireq 9 
d~alin.g with the org~nization apd oper~tion of 
a++ a~signed phases of desigI?-ated targ~tl3o 

prpcure collateral information ~pd do~Uinents 
r~quired by divisions of CSAW~ 

{7) Prepare and maintain gazeteers, an.~ pla~e
-- p.ame liS.ts and maintain a chart ~n.9. l'l'l-9-:p 

l:i,braryo 

Maintain CS.AW archives and histories and 
~P.per:f..n tepq ciocumen t di13po~rn+ ·o · · ,. 

(9) Gonduct liaison in regard to ~orr§l~tion.9 
_ exp+oitatton, qn.d di~s~minqt~on of qomint 

~n.d collateral materi~l witp otp~r ag§n.~i~~ 
~§ direqtedo 

~ig) ~r,~par~ anq publis.h crypto~+n.tel:)_ig~n~~ 
inform.a tton to assi~t N;..2 aµ9. N-3 .,· 

N~ - MACHINE PROCESSING DIVISION 

'fh@ H~a~ of the Machine Proc~~~~ng ptvi~ipq, µn.4~r 
the P~r@gtpr of t~~ :Proc~s~in.g p~par-µn§il. -p, +~ r~§PPP.§t°P.f-E? 
f9r th-§ f olJ-owing t~s}a! : · 

~+} P~rform +BM an.9. RAM proce~13i~g for all 
P,ivi~ions. of CS!lW and fqr. ~µq~ oth~r, . 
aqtivities as directed. 

(?) co+l~borate with- appropri~t~ 13~gtion~ of CSAW 
i11. th~ d§v~lopnt~n t 'qf ):BM an(!. R4.M ~cwipm~mt 9 

t~qqniq~~~ aD4 u~ag~§o 
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Organization of the UoSo Naval Communications 
Supplementary Activity 9 Washington 9 DoCo 

- - - ~ - - - - - - -
(3) Maintain all IBM equipment except that 

under N-530 

(4) Conduct liaison with the IBM Company in all 
_ matters concerning CSAW IBM equipmento 

(5) Conduct liaison in regard to machine 
processing matters with otner comint 
agencies as directedo 

NW - INTERNAL DISTRIBUTION DIVISION 

The Head of the Internal Distribution Division, 
under the Director of the Processing Department, is 
r~sponsible for the following tasks: 

(1) Receive, prepare, copy 9 classify and route 
radio intercept traffic and associated 
material within CSAWo 

(2) Exchange intercept traffic with other 
comint agencies as directede 

Prepare volume statistics as directede 
' 

Prepare traffic heading cards for NTo 

NO - WEATHER DIVISION 
J 

The Head of the Weather-Division, "Under the 
Director of the Processing Department 9 is responsible 
fpr the following tasks: 

(1) Analyze, solve and decry-pt as necessary 
meteorological and hydro-meteorological 
traffic from designated foreign countrieso 

(2) Maintain descriptions of all weather 
reporting systems observedo 

( 3) Prepare and publish interim, status and 
special reportso 

(4) Conduct liaison in regard to meteorological 
_ matters with other activities as directedo 

- 7 -
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subject: 

. . . . ' .. ------

REF· ID:·A414BS9 
..... 

Organization of-the UoSo Naval Commi;mications 
Supplementary Activity 9 Washington 9 DaCo 

- -
_ !tr.-. N•? - DIRECTOR OF CRYPTANALY~IC RES:EA_RCH DEPARTMENT 

- The Director of Cryptanalytic Research Department 9 
under. the_ Officer-in-Charge-9 CS.AW;· and the Technical 
~ector, is responsible for conducting research in. 
fields other than electronics to further the art of 
cryptanaiysiso In addition he is respons~ble for the 
following tasks~. 

(1) Collaborate with and assist NY with current 
problemso 

(2) C-ollaborate with N=5 in the development of 
analytical machinery and with NS in use of 
such equipmento 

(3) Conduct liaison in regard to assigned 
cryptanalytic matters with other.comint 
agencies as directedo 

(4) Rehder technical assistance to N'."'5 as 
directed a 

N•31 - CRYPT0-11/IATHEMATICAL RESE.A~CH DIVISION 

The Head of the Crypto~Mathematical Research 
Division,_ under the· Director of the .cry-ptanalytic 
Research Department 9 is responsible for the following 
tasks: 

(1) Make studies of the methodology of solution 
of advanced cryptographic systems and under
take such purely mathematical and statistical 
studies as are necessary for this or other 
communication intelligence research purposeso 

(2) Maintain files of theoretical cipher solutions, 
investigate new cryptanalytic methods 9 review 
the cryptanalytic methods in use, arid 
collaborate with sections of CSAW as directed o. 

(3) Conduct liaison with other comint agencies as 
directedo 

(4) Render technical assistance in the control of 
MONOGRAM projects as directed by Op--B:Q.=Lo 

ei...o:a. 
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REF· ID.:A414B5f1' 

Organization of the UoSo Nava1·comrnunications 
· Stipplemehtary Activity 9 Washington, DoCo 
-- ·- ·-- - - - .;.. 

N-32 .... SPECIAL PROJECTS DIVISION iiAit 

. The Head of Special Projects Division "A"; i.lnder 
the Director of the Cryptanalytic Research Department, 
is responsible for the following tasks: 

(i) Make the initial solution of assigned crypto
- graphic systems and ·decrypt traffic ih such 

systems tintii that task is transferred to NYo 
. -

(2) Coliaborate with ·appropriate sections of NY 
oh mutual problemso 

N~33 - SPECIAL PROJECTS DIVISION 11 B11 

~he Head 6f the Special-P~ojects Division H~tii 
tihder. the bir·ector of the Cryptanalytic :Re.search _ 
Department, is responsible for the foliowing tasks: 

(ij Make the initlal solution cf assigned crypto
graphic systems and decrypt traffic in such 
systems tintii that task is transferred to NYo - - . 

(2) coiiaborate with.appropriate sections of NY 
drt mtittial problemso 
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Op-20-N/ esb · 
(SC )A3-2 ( 3a). 

Subject: Organization of the U.S. Naval Communications 
Supplementary Activityll Washingtpn, DoCo 

V - N-5 .. - DIRECTOR OF ELECTRONIC RESEARCH DEPARTMENT 

The Director of the Electronic Research Department, 
under the Officer-in-Charge, CSAW, is responsible for 
the operation and coordination of the divisions 
assigned, to the end that all tasks are prosecuted· 
effectivelyo His department is urider the direct 
technical control of Op-201-L·and will carry out 
MONOGRAM projects and tasks as assignedo -

The Director of the Electronic Research Department 
·may effect the redistribution of personnel within his 
department in accordance with the policies of the 
0-in-C and as necessary.to meet the requirements of 
his department·o He will conduct liaison in electronic 
research matters with other comint a~encies as 
directedo 

N=52 - RADIO RESEARCH DIVISION 

The Head of the-Radio-Research Division, under the 
Director of the Electronic Research Department, is 
responsible for the following tasks: 

(1) Conduct assigned research and development of 
special radio equipment~ methods, and techniques 
necessary for the interception, location, 
identification 9 transcription, ·and collection 

(2) 

( 3) 

of electro-magnetic emissions of all types, as 
well as special communication equipment or 
systems required for the control or conduct of 
communication intelligence operations. 

- -

Conduct assigned research and development of 
special intercept equipment, for radio counter
measures. 

Conduct liaison with other comint agencies, 
technical bureaus, and manufacturers as 
directedo 

(4) Advise and assist Op~2~L as required in the 
planning and control of MONOGRAM projects. 

(5) Execute the-details-of technical control of 
MONOGRAM projects as directed by Op-~Lo 

- 10 - SBGRE'±' 
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Op-20-N/esb 
(SC)A3-2(3a) 

Subject: Organization of the u .. s .. Naval-Communications 
Supplementary Activity, Washington, D .. C .. 

N-53 - ANALYTICAL MACHINE RESEARCH DIVISION 

The Head of the Analytical Machine Research 
Division, under the Director-of the Electronic Research 
Department, is responsible for the following tasks: 

- - - . 

(1) Conduct research and development of necessary 
devices for the mechanization of the analytical 
processes involved in the solution of crypto
graphic systems., 

(2) Operate experimental equipment an~ maintain all 
special rapid analytical machines in operational 
useo 

(3) Conduct liaison with other comint agencies, 
technical bureaus 9 and manufacturers as directed., 

(4) Aavise and assist Op=206L as required in the 
planning and control of MONOGRAM projects. 

--· -- . -· -· 

(5) Execute the-details of technical control of 
MONOGRAM projects as directed by Op-20kL. 

N-54 - SERVICE AND FACILITIES DIVISION 

The Head of the Service-and- Facilities-Division, 
under the Director of the Electronic Research Department, 
is responsible for the following tasks: 

(1) Perform services and maintain facilities as may 
__ be required by the other sections of the 

Electronic Research Department and Op-20l:L. 
This includes the provision~ maintenance and 
operation of shops~ stockroom, technical 
library, drafting facilities, and adequate 
records for inventory purposes. (Requisitions 
for stock and replacement parts will be 
normal-ly submitted via the supply section ( NQ) . ) 

-11 -
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(SC)A3-2(3a) . 

subject: . Organization of the UoSo Naval Coinrnunications 
Supplementary Activity, Washington, D.Co 

.VI - NC - COMMUNICATION DIVISION 

The Communication Officer~ under the Officer-in
Charge, CSA.W, is responsible for the following tasks: 

(1) Encrypt, transmit, receive 9 decrypt and 
_ deliver dispatches exchanged with other 

activitieso 

(2) Follow-up on any dispatches requiring 
actiono 

(3) Maintain files of all dispatches addressed 
or routed to 9 or originated by, Op-~or 
CSAWo ~o~ 

(4) Control and operate all matters pertaining 
to the telephone system of. the Naval 
Communication Station ahd the interior 
communication systems in CSAWo 

~o:J.:f 
(5) Cooperate with Op-~in all matters 

pertaining to rapid commU11ications for .the 
Communication Intelligence Organization, 
including: 

(a) Requirements 9 
(b) Facilities, 
(c) Cryptographic aids 9 

(d) Liaison with other agencieso 

·(6) Operate Tube Centralo 

- 12 - SE!ORE!'i' 

.SECRET 



Op-20-N/esb 
(SC)A3-2(3a) 

Subject: 

REF· ID :·A4148. 

Organization of the U .,S., Naval Communications 
·supplementary Activity, Washington, DoC., 
- - - - - - - - - - - - - - - - - - - - - - - -· - -. - - -
VII - N-4 - ADMINISTRATIVE OFFICER 

The Administrative Officer is the chief 
administrative assistant to the Commanding Officers 
Nav~ Corhmiinication Station~ Washington, DoC.,, and 
the Officer-in-Charge!! CSAW., He is responsible for 
the following tasks: 

(1) Assist the Co~1111andlng Officer~ Nf4tl 
Communication Station and the 0-in-C, CSAW, 
to administer and coordinate the various 
activities of the Cormm.mication Station., 

(2) Supervise the station Duty Officer and OoOeDo 
and maintain the standing instructions for 
such officers., 

(3) Prepare and issue Station and CSAW regulations 
and standing orders" 

(4) Act as discipline officer for the Communica
tion Station and malce reconrmendations to the 
Commanding Officer in this regard., Represent 
the Cbnnnanding Officer with the Naval 
Barracks on enlisted disciplinary matterso 

(5) In consultation with division heads, plan and 
direct the assignment of personnel to, and 
reallocation between 9 divisions of' CSAW.si 
provided 9 however, that 

(a) 

(b) 

assignments of heads of departments and 
divisions and other designated.key 
personnel will be made only after 
approval of the O-in-C 9 CSAW 9 and 
assignments or personnel to or from the 
Research Department will be made only 
after approval of Op-20lrL or Op-~" 

.:i.oa. 

(6) Prepare departr!lent 9 division 9 and section 
personnel allowances. 

(7) Represent the Comm.anding Officer in matters 
relating to all activities within the 
NavComSta other than CSAW., 

(8) Act as Legal Officer., 
.. 

(9) Exercise direct control over divisions assignedo 
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Subject:· 

REF· ID:·A41485dfj' -
Organization: of the UoSo Naval Communications 
Supplementary Activity9 Washington, DaCo 

NB - SECRETARIAT 

. The Head of the Secretariat, under the 
Administrative Officer, is responsible for the 
following tasks~ 

(1) Receive 51 ·record 9 route and deliver all 
material 9 classifie_d _and unclassified, 
recei.ved by mail or courier for Op-~ 
and CS.AW a ~" ~ 

(2) Maintain central correspondence files for 
OJ?=~ and CS.AW o 

( 3) 

(5) 

( 6) 

(7) 

Follow-up on outstanding correspondence 
requiring actiono 

Provide internal messenger service for 
Op=~0f-.and ~SAW o. -

Operate Officer Courier system to and from 
Navy-Department and other designated 
agencieso 

Receive, record, wrap and mail both 
classified and unclassified material;, 

Provide Registered Publications Custodian, 
maintain custodial files 9 and issue 
publications as requiredo 

ND = CIVILIAN PERSONNEL DIVISION 

The Head of the Civilian-Personnel Division, 
i.ii.Lder the. Administrative-officer; is the chief.adviser 
to tlie-Officer~in~Charge 9 CSAW 9 on civil service 

·affair.so In addition, he is charged with the following 
tasks: · 

( 1) Plan and administer over=all civil service program 
in-accordance wi~h Civil Service regulations~ 
including position descriptions, recruitment, 
and educationo 

(2) Set up and supervise routine office procedures 
to insure efficient operationo 

SEGRE±' 
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Subject: 

REF· ID.: ·A414 B "5IJ6 -
Organization of the UoSo Naval Connnunications 
Supplementary Activity 9 Washington:;> DoCo 

( 3) 

( 6) 

(7) 

Distribute civilian personnel within CSAW in 
accordance with requirements 9 individualws 
qualifications and policies established by 
the O~in-C 9 CSAW o 

Control and coordinate reallocationo 

Administer pay roll.preparation· and other 
fiscal matterso 

Maintain records of civilian personnelo 

Control funds appropriated for civilian pay 
and prepare budget estiraateso 

(8) Conduct liaison in regard to Civil Service 
_matters with the Civil Service·commission 9 

Office of Industrial Relations 9 CN0 9 and the 
4th Regional Districto 

~l'"ll' d e1 a tnacn Dal- -Lo 1 feld s"tatus brr. 
J:;: Jetl:ji 1 948;; task~ l:j: 9 5, i arrd 8 are 
~ili>f 0 : , .. d ; __ J;:hcly Bji om; ;;fbh asalafimGISt
.f::lti 'ii' QSAJW z z14 bf.tu Ks I artd 6 a:ro per± OPitl::Qff 

-,: .ii,, t1y ks zm o ami flartly by CSAW7-

NR = NAVAL PERSONNEL DIVISION 

The Head of' the Naval Personnel Division:;> under 
the Administrative Officer 9 is responsible for the 
following tasksg 

(1) Process naval personnel reporting for duty to 9 

or being detached from 9 CSAWo 

(2) Distribute naval personnel within CSAW in 
accordapce With requirements 9 individualYS 
ciualifications and policies established by 
the Officer~in~Charge 9 CSAWa · 
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Supplementary Activity, Washington, DoCo 

(3) In regard to officers attached to CSAW: 

(a) 
( b) 
- --

( c) 

(d) 

Maintain qualification jackets. 
Perform clerical work in connection 
with fitness repor.tso 
Maintain records and make required 
reports in connection with personnel 
accounting .. 
Maintain records and make reports 
required by Op=~. 

,:20.;t,.. 

(4) In regard to enlisted personnel attached 
to CSAW: 

(a) 

(b) 

Act as division officer of Naval Barracks 
Commando ' -
Maintain records _arid make required 
reports to Op-~ · 

.:l.t>:L 

(5) Perform necessary clerical work in connection 
with leave, liberty and other routine 
personnel matters., 

(6) Perform machine personnel accounting for all 
personnel attached to CSAW and for field 
personnel as required by Op-'26-6.. 

- ~o:u 

(7) Make special personnel studies as assignedo 

NP - REPRODUCTION DIVISION 

The Head of the Reproduction Di vis iqn, under the. 
Administrative Officer, is responsible for the follow-
ing tasks: · · 

(1) Perform such photographic processing and 
reproduction as required for Op-~ and CS~W, 
with tne excepti.on of the photograp't.ic 
processes performed by N-5. · 

(2) Mimeograph-and rmlltilith material for Op-~ 
and CSAW as direc.ted., - ..=2o.:t> 

(3) Coordinate reproduction requirements of other 
sections of CSAW .. 

. - 16 ~ SE!ORE!'i' 
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Organization of the u. s: Naval Colilmunication~ 
Supplementary Ac ti vi ty, Washington., D. C. 

N-41 - SECURITY DIVISION 

' . 
The head of the Security Division, under the Administrative 

Officer, 'is responsible· for. the following tasks: 

( 1) .Insure security of tt.e Communication Station as a 
whole, including internal security of buildings 
and offices; 

( 2) Establish sentry·_posts ·of the Marine guard and, 
in conjunction with the Commanding Off:icer of the 
Marine Detachment, prepare the sentries orders for 
approval of the Commanding Officer, NavComSta; 

(3)' Represent the Administrative Officer, NavComSta, 
in sec·urity matters affecting the Marine Detachment: 

(4) Direct 'operation of,gate-house and issue.passes 
for admittance to the Station: 

(5)' Direct. fire prevention measures for the Station, 
prepare Fire Bills, and act as.Fire Marshal; 

( 6) Conduct a weeJr...ly building and grounds inspection in 
company with the 'Maintenance Officer. 

The Assistant to the Administrative Officer is respon-
sible for the following tasks: · 1 

(1) Assist the Administr.:-"tive Officer, NavComSta to 
administer and coordinate the various activities. 
of the Co.mmunica ti on Sta ti on; 

(2) Represent the Administrative Officer, NavComSta, 
in ma tterS affect'ing the Cafeteria and Ship IS 
·store; 

( 3) Act as Safety Officer for the Statio'n; 

( 4) · ,Di-rect the operations of "the. sections assigned. 

Change l. 
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REF·' ID:A4148~7 .._,. 

Organization of the U. s. Naval Communications 
Supplementary Activity, Washingt?n• D. C~ . 

- ·- - - ~ .. -

NM - MAINTEN.ANCE DIVISION 

The Head of the Maintenance Division, Under .the As
sistant to the Administrative Officer, is responsible for 
the following tasks: 

(1) Supervise and direct the necessary maintenance and 
char work on buildings.and grounds of the entire 
station; 

( 2) Prepare and submit' space reports as required; 

(3) Maintain liaison with the Public Works· Officer, 
. PRHC, in connection with the maintenance of the 

' Communication Station; 

(4) Maintain ~iaison with Bu.Docks in.regard to plans 
. for the construction of new buildings ·and moderni-

zation of present buildings; · 

( 5) ·Procure vehiCles from the PRNC pool and direct 
their empl9yment; 

( 6) Con t:r;ol the use of parking space wi thfo the Sta ti on; 

(7) Supervise transfer of equipment and material when 
. space a·ssignments of CSAW are red.eisignated; 

( 8) Make maintenance inspeCtion of Station at least . 
weekly and correct defects noted. 

NQ - SUPPLY DIVISION -------------· ' I 

The Head of the Supply Divisi~n, under the Assistant to 
the Ad.mi,nistrative Officer, is responsible for the following 
tasks: · 

. ( 1) Procure all ·standard office supplies and equipment 
· and such special supplfes and equi~men t as shall be 

requested; 

(2) Follow-up on all requisitions and procuremen.t cor
respondence; 

(3) Receive equipment and supplies for all sections; 

Change 1. 
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Organization of the U. S. Naval Communications 
Supplementary Activity', Washington, D. C. 

(4) Maintain stock-issuing room for all ·sections; 

( 5) Issue and account for standard offi·:;e supplies 
.requested by activities located at NavComSta 
other than CSAW; 

(6) Maintain plnnt account records; 

(7) Maintain such fiscal accounts as may be required 
or directed. 

NV - BZCRE.ATIOl'J DIVISION 

The Head of the Recreation Division, under the Assistant 
to the Administrc.tive Officer, is responsible for the fol
lowing tasks: 

(1) Formulate and conduct a program of recreational 
activity for all Station personnel in accordance 
with policies established by the commanding officer; 

(2) Act as custodian of the recreation fund and re
creation property; 

(3) Exercise general supervision of the recreational 
facilities of the Station; 

( 4) Promulgate information on recreational facilities 
fa the Washington area; 

( 5) Operate the lfavComS ta library; 

( 6) · Conduct charity_ drives and ·other services in ac
cordance with the policies established by the 
Commanding Officer, Ni.wComSta. 

19 
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OFFICE OF 

Op-20-2/hhn 
(SC} A3-l 
serial 0054pa:> 

ff.2I".10RANDUM FOH: Staff. 

. RE~ ID:A414B1i7 
NA VY DEF A.RTMEl>JT · ,,.... 

THE CHIEF OF NAVAL OPEl:U .. TIONS 
WASHINGTON 2 5 ,. D. C. 

3 May 1948 

o rnrc , csi .. ·:;. 
I ' orr\~cs, cs Research_ .L\ctivit-ie-s. 

SubJect: Functions and organization of U.S. Naval 
COJ.il!llun:l.ca t ions Supplementary He search 
;:,.c·t i vi ties. 

Reference: ·(a} Op-20-2 SECRET memo of 19 Marqh 1947, subject: 
Functions and organization of Coa~unications 
Supplementary Research ,;;,cti vi ties. 

:enclosure: (A) Functions and Organization of U.S.· Naval 
Communications Supplemen to.ry Research \ 
Lctivities, dated 3 Hay 1948. · 

1. On the basis of experience in operat~ng under 
reference {a), the Com.mun.ications ·supplementary Hesearct o:rga.niza
tiort has been modified as indicated in enclosur9 (A) wJ::ich js 
effective immediately. Reference (a) 1s accordingly cancelled •. 

2. Znclosure (A) merely sets .fo.rti.1 geners.l guide 
lines. Additional detailed implementing instructions will te issued 
as rcqui.:;:ed froJ.n· time to· time. Enclosure (I.) cor.st:.tutes s. com
promise organization, the primary aim of whL~h fs to min.imize the 
management overhead and at the same time faci.lita_te tec1.1.:1.iee.l · 
control of Project MONOG&\JVI. · It must be e.mprw.s:..zed, b r:vrn7er, that 
since no organization plan can provide for all contingencies, 
nothing can take the p·lnce of' co.rnmon sense and_ good team. work. 

Copy for: 
:Buships (945) 
OINC NCMI~, ·st. Paul. 

J. N. '!ENGER 
Deputy Chief' of 

Navnl Coomunications for 
Supplementary ;~ctiviti.es 

SECRET 
Encl (D) with Op-202B serial 00444P20 3~CR3~ 
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J May 1948 

FUNC'lIONS AND ORGANIZATION OF U.S. NAVAL 

COMMUNICl>.TIONS SUPPLEMENTARY RESEAHCI-I ACTIVITIES 

1. General Functions and· Object'i ves 

All technical r0search and development necessary to meet 
current and anticipated needs of U.S. Naval ComIIiunications 
Supplementary Activities have been, by _order of the secretary 
of the Navy, intergrated into a single Navy progrmn known a_s 
Project MONOGR:;f.'~ and placed under the Chief ,of Naval Communica-

-:. tions ·( OP-20-2) for management o.nd t echnicul control. Research 
activities b.ave been set up within the Co . .-nmunications Supple
nentary organization to accomplish the various· components of this 
program.· These activities also have responsibility for research 
in the field of coi:imunications cnuntermeasures. 

TGchnical research and developm1:mt unde~ Project MOIJOGR\.ivI 
will ordinarily be concerned vvitli equipment and methods to meet 
the special opera.tional, security, or priority requirements o.f 
CSA and iiiill thus supplement resu1rch and development, carried on 
olst:where for other purposes. It vtill include the fallowing 
general f'ie.lds insofar as they apply to Communication Intelli-· 
gene e pro bl ems: 

(a) 

(b) 

Cr tanalytical - mathematical 
is field includes stu ies of the 6ethod6logy· of tha 

solution. of advanced .cryptographic systems, and thG 
pursuit of such purely mathematiccl and stati.stical 
studies as are necessary for this or other Cornaupica
tion Intelligenco.research purposes. 

Radio 
This· field includes the research for, and developr.ient 
of, special equipment,_ methods, and technique~ necess.:iry 
for the interception, location, identification, tran
scription, and collectio4 of electromagnetic emissions 
of all types, as well as special communication equip-

. ment or systems required for the control or conduct of 
Communication Intellig8nce operations._ In addition, 
this field also includes research and development 
necessary f o_r radio · COii1!llunica tions oo unterrneas ures. 

_. 1 

Enclosure (A) with OP-20-2 serial 0054P20 of 5/J/48 
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Fln'JCTION.S .LlliD ORQ:iillIZL'>.T-ION~OF CS_RESE.:·~RCH .!~CTIVI~1:GS _____ _ 

(c) Analytical machines 
This field includes research 2nd dev~lopment necessary 
for the mechanization of the analytical processes 
involved in the solution of cryptographic systems. 

2. lJlanager:i."en t 2nd Technical Con tro!:_ 

The Deputy Chief of Naval Communications for Supple!i1e.i.1tC:.rJ 
;~cti vi ti es ( Op-20-2) has been as signed prim;::,17 responsi bil '!_ ty for 
the managemep.t and te'.)h.riical control of Project I.:IOJ:JOGR.'Jv1. Manege-
ment control i's defined in General _Order No. 245 as: 

nthe direction e:<x:~rcised, in other than- military r.12.tters, 
over a unit ,of the Naval Shore :zstablishment in the routine -
administration 'end control of its local op0r&tL1g fw1c

tions. n· 

Technical crontrol is defined .in General Order No. 245 as: 

11 th8 specialized or professional guidancu exercised by cm 
authority of the N&val :=stablishn0nt in techn;ical m8. tto.rs 
the. t have been as signed to that authority. 11 

'· 
For· the purposos of this directive, M~nQgement control 

is considered to ba concernod with:. 

(~) The anticip~tion, genetal planning, initi&tion, assign
me'nt, gcnere.l obfectives, priority, gGneral scope, 
sacurity, duration, applied afforf, fiscal aspects, 
.m.a terial procuren1cn t, equipment disposition, - con tr8.c t -· 
.ad.i:,1ini-stration, gGncral progress, over-all rusul ts;. -
and discontinuance of re:;search and devc3lopr.1ent te.slrn . 
and projects. -

( b) The afuainistra ti on, operation, and filo.int(;nanco of · 
resG&rch .ind ,development ..:~ctivities o.nd facilitiGs. 

( c) The procurement, as signi:it:;nt, and administration of i~e- ..... 
search and development persormcl. -

' . 

( d ') Such other rna tt ers e.s :::uo not included under mili to..ry 
COfJm.&nd Ci.nd -coordirn.:. tion control as defined in General 
Order No. 245 ,, or undor tGchnico.l control as inter
prc:;ted below. 

_ For the purposes of tP.is direct1ve, technical control is 
·considered to be concernGd with: 

2 - • PEC~'J' 



REF ID : A4 l 4 B'SiJJl 
3 M• 1948 

FUNCTIQ.NS ~-~ND ORQ/.U.IZ"'~~TION_OF CS_R2S:C:.A .. ~CH ACTDTITI:CS_ 

(a.) Military Characteristics. * 

--· 

· ( b) The technical, scient.ific, or eng.:i.nee.l'.'i°ng :roquiro
ment s, procedures, methods, techniq_ ue:3, progress, and 
results of rGsearch and development tasks and projects 

( c ) 

planned or ur.dertaken. 
\ 

'J.1he technical, scientific., or e_:_1gin8ering requir~-
nwnts, specif ico.tions, G.esigns, .'J.nd perfor.rrLnce. J1' 
cqL~ipi:1ent plunnc;d or .under developnwnt er p:...'ocur::;mcnt. 

The exercise of these controls is norLal~y as shown in 
Appondix I. This chart merely establishes normal lines of 
authority and direct contact, a.nd indicates hm·i directives c..nd 
reports are routed and where decisions arc :mo.de. when nscoss'.lr~r. 
It docs not indicc:.te the assig,nment of iraplenentL1g fu.nctions. 
These wirr--be otherHise spoc if ied. The execution of-the de·l;a.ils 
of control may bu delog&ted in· connection with particul<::r tasks 
or projects, when and as specifically directed by the authority 
who normally exercises tho particular control in question.' 

3 o Coordination and Liaison · 

. "':µi important o.spact of Conn1unica tions SuppleEwnt<lry research 
and developrJ.ent ·is thG filO.int enanoc of liaison with other rasoarch 
o.nd develop1aent agencies, such as the:.; Offici.:; of Naval Research, 
the Bureau of Ships, the Army Security "'.~oncy, Res00.rc.h and Dc
velopm.9nt Boo.rd, and various conlia~rci6.l laboratorius. This 
liaison must be such c..s to insure thctt .::..11 te;chnic21 developments 
which nre applicable arc brought to bear on Co.ITllntmicut:i.on Inte:lli
gence problens and that the vvoric of Naval· Comuw1icctions supple
mentary Activities is properly coordinatud·with that of ot~er 
r~search.and development agencies. Op-20-2 is responsible, by 
order of the Socretary of the Navy, for coordination of the 
various~ aspGcts of Project r,,IQHOGR/:J'i: as necessary with cognizun t 
bureaus and ofiices of the Navy Departm0nt, particularly with a 
view toward avoiding duplication of effort. 

The charter of the United States Communic~tion Intelli0once 
Boa'rd ( USCI3) gives to th2 t Board the responsibility for coordi
nation of all lnattcrs pertaining to /,.rny-Navy Codmunication 
Intellig~nce research •. Genoral coordination in this field Glso 
co1ue.s within the c0gnizance of .the Res.oo.rch .:...nd Dovelop1!wnt 
Board. · 

*· Military characteristics are defined as thoso essential 
quc.lities wnich an electronics syster;i, equ.ip.::nent or device 
must pos suss to fulfill ,1 definite i!lili tary o_poru. tiono.l 
req_uiremon t. 
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FUNCTIONS AND o~.:i.G;J-JI6i~TION OF cs RJ:SEiiRCH .~\CTIVI'rIES - - - - - - - - -- -- - - - - - - - - - - -· - - - ·- - -' . 
Coordinati·on w_ith tho f"r·ny S0curity ~V"'cncy is nctually 

carried: on through tvvo standing sub-co1J.ui t to\jc of TJSCIB, i. e, 
the sub-coriuni t tee on Cryptc.nc:ly-;:. icc.J Ro.seo.:rch o.nJ rev·:: ].cp1:1ont 
and the sub-coi:Li1ittee on D1~orcept .s..nd D/r.. . · · 

Coordinatio.i.1 control of the· vu.r:l.oLrn Gonr:iL~nicc.tion.s 2L1)plc
mentary Activities as necessary to in3ure proper ~nteg~uti0~ cf 
the Yrnrk carried on under Pro·j ec t UOHOGW.M, l.s, o:~ c 0u.J:>s8, 
necessarily a function 6f op-20-2. 

Oocrdinatiori Control is, defined in Gencr~l Order Re. 24~ as'. 

:iTho.t nec.essc.ry direction of sepo.rq..tc units cf tno N::.v::.l 
·Establishment' to insure adoquc.toly integra~ed relcti-)n3hips 
between c.11 of these uni ts. :7 · 

The nor.01...cJ.l responsibility and nor.cml cha.r..ne2.s f'oT . the 
cxerc ise of coordination control in resce.rcll 2nd deve loot.1e~1 t 
matters' is u.s shown in Appendix I. ~·1.s in the cas8 of m8.n2genof1t 
c..nd. technic'.ll control, the exect1tion of the dcte.ils ·of coordina
tion control r,i.-::..y be delegated in connoc t ion vvi th pc.rtic ulc.r 
tasks wlrnn ,:1nd as spec if ically indic..: t ed by. tlle. authority ·;;irho 
n6r.'.'i10.lly 0xercises the po.rticular control in quc:;stion. 

' 
Tl1is co1!1r1.ittue consists of the following: 

Op-20-2, Chai~aan . 
..:'~sst CNC for Su;ivl~nentnry Hoseo.rch (Op-20-L.) 
/ .. sst CNC for Suppler.wntary Facilities (Op-20-J) 
Oinc cs.:J..'J , 
Technical Director, CS~V ' 
Di rec tor of ::.:;lee troni c .rt es oar ch, cs: .. w ( N-5) 
Project h:iOlJOGH:JvI Control Sto.ff 
Offiqe of Electronics (Op-413) Re~resentGtivo 
Bureau of Ships H8prus(;ntative . 
Office:; of Naval R6search Reprc~entati~e (Op-20-L-4) 

The assistant ior Research Pl2ns and Pr~jcct Administration 
(Op-20-L-l) will act ,as Sc:;creto.ry of the Corn.i::iittee. 

The function of tho com.._ittee is to. advise Op--20-2 ns to t.hc 
planning and conduct df ~esearch and developmunt ru1d e.s to the 
coordination af tho ~escurch and operational aspects .cf the · 
va.rious probloHs undert<J.ken. 

The. co.twlitteG will r.:eet c.t leG.st once a .mont.1., .::.s directed 
by the chairman, for the purpose:: of re'1i0wing. i·cseo.rch projects 
und8rwny, initiating riew.projects_,· csto.blish.LJ.g prior'itie::::, .:i.nd 
making general ·plans for f'ut ure resoorch encl dev clopr,1onw u.nd for 
the operational application of research an& devblopnent result~. 

BRET 
- 4 -
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The ner:ibership of the com.;.li. ttee hcis been selected to in;:rnre a 
proper tie nnd balance between opera tion8.l re'quirenen ts nnd 
research s.nd developi.;1ent. Other individuals will be required 
to attend as necessary in connection with probleos under con
sideration. Sub-comnittees and pc..nels will be appointed as 
nece,ssary to assist the r1ain conni ttee in its work. 

5. Control Stuff Organizati6n , 

The control authority vested in Op-20-2 in connection with 
the adoinistration and prosecution of Project MONOGR:'J1 ip nor
mally exercised by the Director of Research (Op-20-L), subject 
to the direction and approval of Op-20-2. Op-20-L functions o.s 
executive director and coordinator of all research and develbp
Irien t carried on under Project l\IONOGR:JJI. As such he is responsi
ble to Op-20-2 for the execution of the flinctions of i~unagen.ient 
control, technico.l control, and coordination· c:;ntrol, o.s set 
forth above, with respect to Project MONOGIUJvI. -

Subject to the dit~ction and approval of Op-20~2, the 
Director of Research (Op-20-L) exercises through ·apprppriatc 
channels technical and ao.nageoent control of research and develop
rJent work for Project MONOGR~J1.1 undertaken at the following 
A6tivities: ' 

CoiTIJ.nunice:t tions Suppleoentnry .:~c ti vi ty, 1}ashington, D. ·C. 
(Radio, .::.nalytical Machine and Cryptnnalyt ical-raa th
eoa tical Research Divisions) -

,COL1fJ.unications Supplenent.:i.ry Activity, 
Cheltenhan, Md. 

Comrnuni.co. tions Supplenentary ..:'ic ti vi ty ( 21) , · 
Skaggs Island, California, 

Communications Supplementary Hesearch Unit, Naval Research 
Laboratory ' · 

Conmunications Supple1:1.entary Special Field Resear:oh 
Project.s. or Units. 

Op-20-L nlso exercises, through appropriate channels, 
management and/or .technical control of work carried on under 
Project MONOGP .... .:J.,i at other government or co11'J.ercial labor&tories. 

Subject to ctpproval of Op-20-2, ·the Director of Research 
(Op-20-L) is vested, with specific authority and responsibility 
in tne follovling rJ.a tters as indicated: . 

Personnel - :sstablish.i",1ent of persolrnel requirements for 
research activities. No.transfers of personn~l 
to or from these activities, except in accord
ance with approved tr~ining programs~ shnll be 

_made. without the specific approv<:ll or Op-20-L · . 
or Op-20.-2. . . , 

Funds 
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Procurcnent-Procurement of all equipment chargeo.ble to 
Project MONOGRAM funds. This·norraally in
cludes cxperimen ti.11 equiprJent,. pilot· ":1odcls 
produced under o. developr.ien t contro.c t", nnd 
s·puciu.l equipment required for rc.::seai'ch pur-. 

-poses at research activities. ·All such pro
~urcrJent by Op-20.-L Vvill .be coordinated with 
Oo-20-J to insure use of ulruady avQil~blo 

1 • n; terL..tl. Procurencn t of eq uipi.:.1on t other tl'lo.11 
~he for~going will be the r~sponsibility bf • 
Op-20-J. . 

The Director of Research ( Op-20-L) has tile fallowing 
o.s.sistants with duties as indics..ted (Sec .'..ppondix II): · 

Op-20-L-l 

Plans o.nd Project .. "\.d.ninistro.tion - .\.ssists 
Op-20-L in tho genGrQl mcmagenent control of r0sco.rch 
tnsks Ctnd projects. Mc:inta.ins th.e nnster plans, records 
and .Progress reports of all ,rosoo..rch .::i.nd dcvclopnent · · 
proJGCts. Clears ~11 .L:J.8.n8.g0nent control corrospondepce, · 
other th:J.n tho. t on ncit ters under cognizance of Op-20-L-3, 
v1hich r,1us t h::.:. vc Op-20-L -d.pprova.l. , . 

Op-20-L-2 

Field Coordino. tion and. Control - · ~;_ssists Op-20-L 
in tho i".1:1no.gement on d technicc.l ccn trol of radio 
reseo.1~c11 to.sks ;_~nd project£; :.. t field conr:1unications · 
Supple.men to.ry Research . .Activities or elsewhere in tho 
field as m<.:l.y be n0cessc.ry •. Under supervision of 
Op-20-L, h0 nlso executes the details of mc..nagenen.t and 
technical .control of such tasks and projects as aro .. 
spocifically a~signed to hin or us cone within his 
assigned genorul· cognizance... This cCJgniznnce includes 
the following: · 

· (1) T~aining 9f res~arch personnel in the use of 
new equipoent for field· research projects or 
eX:.P<:;rinentc.l _work. 

(2) Outlining ~nd establishing such training 
progra.ns as are requirod fo::r Connunico.tion 
IntelligGnce personnel ~ho take over experi
Iiiental programs to put th90 on c..n oporatinnnl 
basis • 

. ( 3) Planning and recorT1Gnclc.tions, in con 
with Op-20-L-3, as to require1:i0nts , .. _._,..,.J .. 
tribution of technical research 
field st2tions. The implenentati·o·n 

. ' 

6 -
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. ' 
planning rQlati •r.o to distribution of personnel 
is the function o± ·20-H. 

(4) Planning und ·establishirig ruateriel allowances 
for all fiold·reseQrch facilities under cogni
zance of Op-20-L. 

\ 

( 5 ) Ma.intenu.n:ce of liaison: as directed on natters 
undc;;r h·is:- cognizcmco witll other rcsoe;.r'ch ·' 
cetivities; : 

Op-20-L-3 

Fiscal c.nd Personnel - Assistant for fiscal o.nd 
personnel .c.:ia t ters pertaining to reseo.rch and dcvelop
nen t. Maint.:1ins naster fiscal, budgetary,, a.ml coBplc- · 
aent records. Cleo.rs all' allocation of research funds, 

· procuronent of spocic,l research cquipnont, c.nd assign
.ments of technical resec.rch porsonnol which nust hu.vo 
op·-20-L c.pprovc.l. Carries on lic.ison v1 ith BuShips O.i}. 
contro.ctual and budget3.ry r.IB.ttors relating to Project 
IilONOGR\]:1 • 

.. Op-20-L-4· ' 

Coordinection and Lio.is.on - I/Iaintains and/or super
vises liaison vvi th such agencies, of ficos and labora
tories as Op-20-L may decq necessary to insure adequate 
coordindtion of Project 1•.llO~OGPu:Uv1 with other rGse.:irch 
progr2.:1s. 

In addition to the foreg6ing, tho Director of Re~earch 
( Op-20-L) will be 3.ssisted by thv heads of the three r;iuin 
research sections of th·e Rcseo.rch Division, CSAVV, in the planning 
and .control of research a.nd development projects and tasks o.s 
indicated hereinafter. · 

6. ColJ.:.iunico.tions SuppletJ.entary Activity_! V!ashington, D.C~ 
(C C· .1•;r) . 
- 0..L"l.~~ . ' - . 

. The Communications Supple.wen tary ..::1..cti vi ty.:, Washington, D. c. 
( Cs..:·~'S),. includes t.qree;; raa.in resec:.rch di visions for the perf.or- ... 
nance of assigned tasks. under Project MONOGRIJVI,. as i.'.1 each of the 
three. general fields of re~earcih and development set forth in·· 
p~ragrnph 1 above: Cryptano.lyt ical-mo. thena ticEJ.l, · Radio, G.nd · 
Analytical Machine. A fourth div is ion: Services and Facili·ties, 
provides qertain ser~~cos and facilities requirect by the Research 
Divisions und Op-20-L. ' 

SECRET 
- 7 -
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Resenrch o.nd develop.G1ent projects c.iid t::i.sks to bu pcrforucd 
by the above mentioned -three Research Divisions CS!"..W, under 
Project l\.IQN8GR:Jl.'.l, will be assigned '--nd 1,k.'.n6.go1a0nt control thereof 
exorci'sed by Op-20-L via the 'OinC, cs~\.Vl. The· latter is res pons i
blo for the OXCCUtion Of the details Of such I;D.nugenent control 
.:ind for the coordino.tion of the local functions of these tl1roo 
Research Divisions with those of the other Divisions Gnd sections 
Of CS:1.1.'f, In the· :·'Gtfornance of these assigned .I'.'rojects Urn.-:_ tG.Sl<:S, 
the Electronic Research Department is subject to .the direct . 
technical control of Op-20-L, and vdll su,pply hL1 v1ith such 
technical reports, in connection therewith, as he n2y require. 

In addition to perfor:ning assigned projects .:~nd tusks 
abov;e

1
, the afore-i:ientioned three :tlesenrch Divisions of CS..'.:~n 

perfoirr.i two gener.o..l control functions, in their respective. 
fields, us required by Op-20-L, i.e., 

{l·) .Cl.dvise and Assist· Op-20-L, in the no..nngenent 
2nd technical control of. c.11 research o.ncl 
developr.1eq.t project0 ::ll1d· tasks; c..nd 

(2) n.ct as project onc:;ineers· or otherwise execute 
the details of technical control of reseurch 
and development projects end tasks •. 

as 
1•,,rill 

ln the perforiJ.o.nco of the'se tvvo .control functions, tho· three. 
rGseo.rch division heads will have direct Qccess to Op-20-L 
eiltcept on 'o.2tters concerning the exercise of nano.genent control 
of'tasks e:.nd projects assigned for o.cconplishnent by the Rese::i.rch 
Di v-isions, cs~:~\!, in which case conto.c t will be as the OinC, CS.L"..~1 ,
diroote~· .The a.in· of.this· .:i.rro.ngc.w.ont is to .facilitate technic.::l 
contr0l 'of work at cs./ ... ::1 and rainiaize the control overhe~1d for 
research and development carried on elsewhere. 

}Hhenever v1ork at field stations is reqL,ired in connc;;ction 
with tasks uncl proje.cts assigned to tlH.i ~~ese;:rch Divisions o.t 
CS1i'!J such work is nbrmally. c.J.irected by Op-20-L-2 in accordance 
with the technical requireaents of·thu division hends concerned, 
and all results are reported" by Op-20-1-2 to 'the division heads 
o.s' required by then. (See ""\.ppendix I). Technical control of· 
work unP, processing of nateriG.l on tasks end projects of mutuc1l 
interest to Op-20-L;..2 and the division heads, are as nutually 
arranged between then or as assigned by Op~20-L. 
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7. Con..':lunic.:i. tions Suppleu.entary .Activity, Chel tenhan, · Mc.rylan.d 
I . 

functions of this ~ctivity a.re in general o.s follows: 

( Q ) 

( b) 

( c) 
I 

( d) 

Research monitoring of the spectruo for the purpos'e 
of detornining tho technical cho.rncter of o.11 /nov1 
or unidentified tr._:.nsnissions. 
OpGro.tiono.l tests ·of radio o.nd intercept equipf.lents 
of now typos in order to insure that they o.re suit
ablo for operationo.l use. Particular enphasis will 
be plG.ced on techniques of signal recording and 
signal identif ica.tion, · 
The training of P'ersonnel.for the operation.and 
nain.ten2hc G of specic.l equipnent •. , 
'l1l1G C.CCOIJ.plish::ient Of research Ctnd · dOVClOpDent 
proje'cts c.ncl tasks o.s nssign0d or approved by 
Op-20-L~ I 

8. Cou..1.n·unico..tio9s Supplcncnto..ry :.ctivity (21), Skuggt_s Island, 
Co.lifornrn. 

The functions or this activity aro in general c.s follows: 

(a) 

( b) 

( c) 

( d) 
' 

Research aonitoring '.Jf the spoctrun for the purpose 
of C1.et£r~·Jining the technical character of o.11 neYf 
or u.nidentifiod tr,J.nsnissions. 
OperiJ.tion&l tests of rG.dio .::::.nd intercept equ.ipnent 
of nc\"J types in order to insure that they o.re suit
c,blc for C. I. use. · .po.rticulc.r caphnsis. will bo· 
placed on techniques of trunsnittcr location. 
The training of personnel for thu operation ::..nu 
Duintenc.nce of sp0ci8.l equipnent. 
'l'he .'.lcconplish.r:wnt of r eseo.rch und develop .. :18nt 
projects and tusks as assigned 8r ~pproved by 
Op-20-L.,. 

9. · Connunic.'..Ltions Su32plenentnry Reseo.rch Unit~ Naval 
Research Laborutory 

The functions.or' this·.::ictivity are: 

( Q) 

(,b) 

. ( c) 

, 
The dcvelopnent of special equipnen t, ·with par::.. 
ticular cnphasis on identification techniques. 
Liaison with the N::wo.l Reseo..r·ch Laboratory on 
technica.l projects roletted to, ·th.:; Co.c:1.:1unication 
Intel:tigence. , ' 
Tl1E: ac complishr.ien t of pre• Jects and tasks as assigned 
by Op-20'.;..L. , 

- 9 G:;:';GJ:S'3? 
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10. Spocial Supplooent?ry R~search.~rbjects in the ~ield. 

Fron tine to tiac specic.l research projects ~:.nd tasks 
a.re initiatGd or o.pproved by Op-20-2 or Op-2d-L. For such 
spGcia.l projects a.nd tasks Op-20-L will ·supply tec!mical per
sonnel. 'JhenGver such a project or task o.pproaches completion 

·and pronisos to bccone oporationnl, Op-20-L will hG.vc the · 
responsibility for providing tho necGssary training for regular 
operc:.ting personnel in the use and uaintono.nce of. tho QquipGent. 
In gen ere.~, ullon such tro.inihg has been satisfactorily corapletod 
all research personnel will be withdrawn fror.i conno.ction with 
the project or to.sk', and the coHplenent of the "Re§learch Organizo.
tion ·will cease to be drawn upon for operation and rJ&intenanco. 

·' 

I' 

J. ·N. ·1,'flENGER 
Ca.ptG.in, USN 
Op-20-2. 
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Op-20-G/jse 
A.3-2(3) 

U}-20-G's SUBDIVISION ORDER No, 55~ 

16 April 1943 

Subject: Cognizance and Functions of Sections under 
Op-20-G. 

Rei'erence.: (a) U. S •· Na val Cornmuni ca ti on Intelligence 
Organi.za ti on - Diagram Iviarch 11, 1943. 

1-. The cognizance and fu-nctions of the various 
sections under Op-20-G, and relationship between certain 
sections, are as follows: 

20-G: . 1.ssistq.nt Director, Naval Cominunications for Com
munication Intelligence. 

~.['l.~ 
US/V 

20-G-l: O.peration and }'lanning (Technical Direction).~. Q /!. ~~ 
. . t/' (/.SN' . 

zu G-11: Conmmni cat-Tuns (Super vi s±on) , 

(1) Liaison with GC and GE. 
( 2) A.ss.i.stant to 20·-G and 20-G-l in comornnica..,., 

tion matters. 

( l) lv~aintenance oi.' 1!\ie.r Diary (a collection of 
historical mater·ials) f'.Jr subdivision under 
Op--20--G. 

(2) Preparation o~ his~ory of activities tf sub-
division under Op-20~G for the D.N,C. 

(J) Preparation of mon~hly Progress Report to Op~20-P. 
( 4) Prepars.tion of r,1cnthly News :,~emo to our field uni ts. 
( 5) ,Special assignrrients by Op-20-G and Op--20·-G-l. 

20-·G.~~~0-j_nistra!.ive P~ssistant to ,20-G. fi.~- u.X~ 
20-G.A-·2:: -~e_cvrity, - ?~. /n.;( ~~ 

(1) Physical Security. 

(a) Liaison with i.tlarine Detachment, N.C.L, 
F.stablishli1ent, arrangement of,· and orders 
for sentry posts. 

(b) Security of storage and· handling of classi
fied material. 

- 1 -
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Subject: Cognizance and Functions of Sections under Op-20""'.'G. 
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20-GA-2 (Continued) 

20-GB: 

( c) 

( d) 
( e ) 

( f) 

( g) 

Supervisiop and planning for the destruction 
of waste classified material. 
Issue of personal and property passes. 
Establislunent and supervision of Security, 
.Fire Watches, and ~essenger Watches. 
Internal security. Protection of restricted 
areas. 
Procurement, dist~ibution, and collection of 
Iden~ification Badges~ 

(2) Personnel Security. 

(a) O.N.I. investigation of 20-G personnel. 
(b) Authorization to handle Secret and Confiden

tial material. 
(c) Indoctrin~tion of personnel in Secu~ity, 
(d) Liaison with Office of the Provost-Marshal 

and 0 .N. I. 

(J) lire Protection and Defense, 

(a) Liaison with hetropolitan Fire Department and 
Navy Department Fire Fighting Officials. 

(b) Administration and training of N.C.A. per
sonnel in fire defense, 

(c) Procurement and mainterian~e of N,C.A. Fire 
Fighting Equipment. 

(4) Air Raid Protection 

(a) Liaison with Navy Department Air Raid Officials, 
(b) Administration and training of N.C.A. per

sonnel in ~ir Raid defense. 
(c) Procurement and maintenance of Air Raid De-

fense Equipment. . ~ /?!-~~ 
-...,#, • r,:::) > ...,p /.+- . I • - I/}UJ. . . 

Correspondence. - ~- ( :f'?) ''-'· r,. a'\. ,PVU..dUV .· 

( 1 ) 

( 2) 

' Receiving, recording, routing, _and delivery of 
all material received by mail.· 
Maintenance of correspondence files for entire 
subdivision. (When desirable,· technical fiies 
will be maintained by the section concerned, with 
record thereof in G~ files,) 

- 2 ""'.' 
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Op-20-G/jse 
AJ-2(3) 

I 
Subject: Cognizance and Functions of Sections Under Op-20-G. 

20-GB (Continued) 

20-GC: 

20-GD; 

20-GE: 

( 3) 

( 4) 

( 5 ) 
( 6 ) 

( 7) 
( 8) 
( 9) 

Follow-up on outstanding correspondence requir
ing action. 
Stenographic service for entire subdivision, in~ 
eluding smooth write-up of rough drafts prepared 
by the various sections. · 
Internal messen~er service for entire subdivision~ 
Maintenance of the E.C.L. end of the courier ser
vice, especially during the day, proper disposition 
of all material received from the Navy Department, 
and proper dispatch of all material to be sent 
from the Annex to the Navy Department.· 
Mailing of both classified and unclassified.material. 
Mimeograph work for Op-20-G, · · · · 
Maintenance of custodial records of all registered 
publications drawn by Op-20-G. (Includes quarterly 
inventories and report~ to Op-20-S-2,) 

Communications (Own Traffic). ;4-. 7.@. ~ 
(1) Encryption and decryption of disoatches to and 

from other units of U. S. and Lllied r~dio intelli
gence organizations! 

(2) Receiving, recording, routing, and delivery of all 
dispatches coming to or leaving Op-20-G. · 

(3) Follow-up on any dispatches r~quirin~ a6tion. 
(4)-Maintenance of files of all dispatches addressed 

or routed to, or originated by Op-20-G. 
( 5) Traffic time and vollm1e studies as re quired. 

'(6) Night Courier Service - N~C.A. end of service -
.see 20-GB duties! 

Frequencies and Ionospheric Re search. - ~- ~ ,,,/. f~ 
Intercept 'fraff_ic and Co:mmunications Control (Materiel).-.. 

~ /{?~· . ~ 
( l) Intercept. . · /?- · ~ 

(a) 

( b) 

( c) 

Interception and delivery to Washington (via 
teletype) of enemy radio traffic, 
Assignment of frequency coverage to intercept 
stations (liaison with Op-20-GT, GW, and GY)~ 
Control of Cornnmnication Intelligence teletype 
ope~ations within the continental limits of 
the United States. 

- J -
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Op-20-G/jse 
t.J-2(3) 

Subject: Cognizance and Functions of Section~ Under Op-20-G. 
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20-GE (Continu$d) 

20-GF: 

(d) Training of all teletype operators for C.I. 
· Stations. 

(2) C,ommunications. I! 

(a) Control of teletype·and telephone networks 
(installation and operation of) in C.I, sta
tions.· (Liaison with Op-20-P-5 and telephone 

~ compani~s relative to installations and opera
tions.) 

(b) Design and outline of antennae systems (receiv
ing and transmitting) applicable to· needs of · 
Intercept and Strategic D/F Stations. 

( 3) /-_ssistance to Op-20-GX and Op-20""'GF in aligning 
use of C.I. radio-telegraph frequencies, 

· ~ us/\/' D/F Control. - XI-.~ /.3. 7. /f:::kdP-'l/ 

( l) 

(2) 

( 3) 

( 4) 
( 5 ) 

( 6 ) 

Operational control of the Str'ategic H/F D/F l\Tet 
in the Atlantic. 
Operational aontrol and supervision of East Coast 
H/F and. I/F Nets. 
Operation of Atlantic H/F and I/i Plotting Centers 
Washington, · · 
Operation of Pacific H/F Plotting Center Washington, 
Preparation and dissemination of H/F .and I/F Track
ing Instructions for nets in the Atlantic~ 
Operation of Atlantic stations for: 

(a) .TifJA 
(b) RFP 

( 7) lvlaintenance and submission of periodic reports on· 
individual stations and over all performance of 
Strategic D/F Nets in the Atlantic. 

20-GI: Intellio:ence and Liaison. t;I-~_(§d,v_ /!- ~ ~~:J/V 
. . . . . GI-1 ..&-.~- //'-'.~OUM~.~~ v. 

GI-1. (Pacific ArBa) and GI-2 (Ltlantic. Lrea). .
12 7 ~A/VS,11/ CJ-~ ~~&µ_ - . 

. (1) Reception and collation of: _ 
' 

(a) Translations of decrypted and plain language· 

- 4 -
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20-Gl (Contin~ed) 

enemy dispatches produced by other sections of 
Op-20-G, and by the U. S. Ji.rmy Comrnunication 
Intelligence Unit. 

(b) Traffic analysis results produced by other 
sections of Op-20-G. 

(2) Formulation·of deciyption and traffic intelligence 
frdm the material received as indicated in paragraph 
( l_), and dissemination to other Communication Intel
ligence Centers and certain major commands afloat. 

(3) Internal dissemination of all.pertinent communica
tion intelligence and collateral information r~
ceived by 20-GI which would be helpful to the other 
sections of 0)-20-G in the performance cif their 
respective duties. · 

(4) Reception, collation, correlation, and interpreta
tion of all conrraunication intelligence and collateral 
information received ~rom: 

(a) Local 20-G functions. (Results of formulation 
,indicated in paragraph (2), above~) 

( t) Reports from Communication L·.telligence uni ts 
in the field. 

(c) Lllied ~pecial intelligence reports. 
( d.) 01:;erational dispatches and reports to OPNAV 

and COifiNCH. 
(e) Rsports from ONI, Lrmy, FBI, FCC, Coast Guard, 

and other U. S. and foreign governmental agencies! 

( 5) Preparation and dissemination to COiv:tINCH _a_nd ONI of: 

(a) All communication intelligence of current stra
tegic or tactical value~ 

( t) Special reports based .on communication intelli
gence', as requested. 

(0) Disse1;J.ination to J ... llied Communication Intelligence 
Centers of communication intelligence produced by 
the U. S. organization ~hich pertain~ to the areas 
wherein said Allied Centers are particularly inter-
ested. · 

(7) Maintenance of chsrts indicating the current posi
tions of enemy naval forces as determined by radio 

- 5 -
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20-GI (Continued) 

20-GL: 

and other intelligence, togetheT with the current 
positions: of major U, S. and Allied naval ~nits 
,in the r,1ore important operational areas, 

~·~-~d~ 
(l} Reception and review of trans.lations of decrypted 

foreign diplomatic, Naval Attach8 and clandestine 
dispatches produced ·by other sections of Op-20-G 
and by the U. S, Army Corr.munication Intelligence 

.Unit. 
(2) Dissemination of translations mentioned in (1) to 

GI-1 and GI-2, OI'H, COMINCH and the '.f!hi te Eo"use. 
(3) Liaison between Op-20-G and the War and· Navy Depart-

ments. · 
(4) Supervision of the officer courier system between 

the Naval Communications Annex and the Navy Depart-
ment. . 

-/J~ t2 5.~ 
Collateral Information. - ~- ~ ,,,<;:/. · , 

(1) Acquisition and malntBnance of files of all de
ciphered traffic trarislations, intelligence re
ports, sumr.mries, and captured documentsf 

(a) Classification, cross reference indexing, and 
filing the above as may be necessary or con
venient to t~~ decryption~ translation, and 
production of crypto intelligence. 

(2) Maintenance of liaison with other government 
u.gencies as may te required, to examine their re
ports for the acquisition of background and to 
locate information which may be of value, to cata~ 
log the sourbes o~ such information, and to prepare 
collation reports when requested. 

( 3) Niaintenance of a file of solved systems and cap
tured systems for referen6e by research.groups. 

( 4) rv1aintenance of a file of research studies of other 
depFrtments which are of value to crypto units, 

(5) -Maintenance in a geographic section of a com
plete list of H.O, and B,A. charts, maps, place 
naL1.es and gazetteers of all geographic locations, 
foreign an~ domestic. 

- 6 .,. 
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20-GL (Continued) 

( 6) 

( 7) 

( 8) 

hiaintenance of a file of all crypto training 
courses and all books procurable on crypto. 
Operational write-ups on recovered syste~s foi 
reference of rese~rch groups. 
Maintenance of 6. file of places and names in 
the news of assistance to other sections. 

20-GNi: ~qhnic~l Eesear~h. - @d,,v; J6./ ST: .(ff~ 
(1) Cryptanalyti~al Research. 

20-GQ: 

(a) 

( b) 

( c) 
( d) 

Maintenance of files of theoretical cipher 
solutions. 
,Investigation of new methods of cipher 
solutions. · 
}~et hod studies on cryptanalytic solutions. 
Tieview of cryptanalytical production methods. 

(2) Research on Radio Technical Problems. 

(a) Radio transmission problems. 
(b) H/F, D/F performance. 
(c) Operator and transmitter identification. 
(d) Range estimation. 

·(3) Developrn.ent of Cryptanalytical Machinery. 

(a) :i'{odif ications of IBM equipment. 
(b) Development of u:itra hig)1-speed analytical 

equipment. 
(c) Liaison with development agencies. 
( d) Maintenance· of records on exper·imental equip

ment. 

(4) Research on General Communication and Radio Intelli
gen?e Techniques. 

(a) Develo·pment of automatic communication equip-
mentw ' 

(b) Decryption of non-Morse radio systems. . 

Equipnient and l<J~.~cella~~ou's Services.-~~~~ 
(1) Expediting of equipment for the entire Radio Intelli-

- 7 -
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20-GQ (Continued) 

gence Organization. 

(a) Follow-up on all requisitions and other pro
curement correspondence. 

(b) Liaison v.Jith Op-20-A-3, BuShips, Op-20,...E, 
Navy Yard, l:Vl")B, BuSandA, and Yards and Docks 
on material procuremept, and.manufacturers. 

(2) Reception and delivery of equipment for all sections. 
(J) Maintenance of repair section for typewriters. 
(4) Transporta~ion service. 
(5) Cafeteris service. 

20-GR: Training and 1.~orale. -· .4: ~£/. ~ ~ ~ 
20-GR-l: Assistant Training and 1v1oral~. - ~. £. /;3. /~~ 

(l) Preparatory training of civilians qualifying for 
duty or employment in Op-20-G's subdivision (and 
undef Op-20-S). · 

(2) In-Service training of officers, enlisted men, 
and civilian employees. 

(a) Development and administration. of· correspond
ence courses in cryptanalysis. 

(b) Cooperation with section heads in administra
tion of special training programs. 

- ·( c) Training for ad van cement in rating or promotion. 

( 3) Maintenance of subdi v:i.sion indoctrination school 
(~reliminary indoctrination in security and execu~ 
tion of oath of secrecy of new personnel)~ 

(4) Classification of assigned personnel and of civilian 
employees. 

( 5) As9ignrnents to training duty of assigned personnel 
and civilian employees. 

( 6) Iviaintenance of operationai ·training records. 
(7) Preparation of memoranda for Op-20-A and Op-20-S 

and liaison with thes~ sections. 

20-GS: Machine ?recesses. - ~ ~ :;Py( {.!r: ~ 
(1) Provisions of cryptanalytical machine processing 

service for Op~2o~GY. 

B -
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20-GS (Continued) 

( 2 ) 

( 3) 

( 4) 

( 5 ) 

( 6) 
( 7) 
( 8) 
( 9 ) 

I;.fiachine processing aid to other sections of Op-20-G. 
(Requests for services made to 20-GS will be co
ordinated by Op-20-GY). 
Provision· of statistical aid to other sections of 
the Comn~unication Di vision, when approved by 20-G-l. 
Designing and. development of machine processes 
(Tabulating) for work that would otherwise require 
extensive hand labor~ 
Developfuent of machines of special character to 
shorten present or future T_c::t bulating machine pro
cedure. 
Pr·eparation of Daily Card file for GW. 
Provision of Tabulator assistance for GM. 
Preparation of R.I. Publications for- GY and GZ, 
Tr-aining of personnel for similar- duty in out-· 
lying stations. · · · 

20-GT: Traffic Analysis. - ~- ~- p /C: ~~' f./S/V 

(1) Study of inter-cepted r-adio traffic in order to: 

(a) 

( b) 

( c) 

( d) 

?rovide all possible enemy information 
obtainalbe by methods short of cryptanalysis. 
Reduce cull sign.ciphers to basic ~lements or 
equivulents. 
Provide and maintain as complete a call-
sign identification service as possible. 
Determine· structure of Japanese communication 
system by: 

1. Guard Lists. 
2. Frequency Plans. 

(e) Solve proced~re signs, operators' signals 
and other technical elements of Japanese 
Naval Co:rnmunics.tions. ·· 

(f) Determine J~panese Naval Organizati6n~ 

(2) Decryption and identification of call signs in 
headings of dispatches as required by other 
sections of Op-20-G. 

( 3) Correlation ai1d disserdnation of call sign 
identifications, frequency data, and oth~r 
technical data related to Japanese Naval Communi-

- 9 -
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20-GT (Continued) 

20-G1~T: 

20-GX: 

cations, from whatever source obtained, to U. S. 
and t.llied Communication Intelligence Units and 
Intercept Stations. 

Traff'ic Routing' and Strctistics. - ~ &:vv./1-.1.-~ 
(1) Receiving and routing radi~ intercept and associated 

material. . 
(2) Maintenance of a statfstical index of intercepted 

Japanese Naval traffic, including comprehensive 
ca'rd files. 

(J) Maintenance of a photographic laboratory for the 
use of Op-20-G. . . 

(4) Running-quantitative and qualitativ~ studies of 
the volume of tr·affic on Japanese Naval channels 
for the purpose of deducing intelligencB therefrom. 

(5) Exchange of intercept traffic with allies. 
(6) hiscellaneous studies for aid in obtaining radio 

intelligence. 

Radio ~/F and Intercept. ~ ~ ~? ~. ~ 
(1) Planning for the assignment of intercept, D/F, RFP, 

TINA, and R/E tasks in accordance with current 
di rec ti ves, including necessary cornmunication 
facilities. _ 

(2) Coordination of D/F, RFP, TINA, R/E, and intercept 
operations. 

(3) General materiel planning and allowances for dire-0-
tion finder and intercept st&tions. 

(4) General personnel planning and allowances for 
direction finder and intercept stations. 

(5) Preparation of R.I. memorandwn, RIP's and instruc
tional recordings dealing with interception and D/F 
·work in foreign communications. 

(6) Planning for proper training of radiomen for duty 
at intercept.and D/F stations. 

(7) Coordination of liaison with Hydrographic Office 
and Op-20-S-l in the preparation, revision, and 
replacement of tracking.codes and charts. 

(8) Conducting investigation, determining site and 
authorizing the commissioning of new R.I. and D/F 
stations and the enlargement of existing stations, 
including necessary liaison. 

- 10 -
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20-GX (Continued) 

(9) Liaison with D/F and intercept stations for 
proper maintenance and iristruction~ 

(10) Recom.nrnndations for changes in D/F and intercept 
methods, personnel· and -equipment to insure. 
efficient operation. 

20-GY: Cryptan~lysis and Decryption. - ~-/. /i·. yD~ 
( 1) Coordination of cryptanalytical tasks and decrypt

ing efforts accomplished in all C,I. activities, 
according to current policy. . 

(2) General supervision and coordination of functions 
of 20-GT, 20-GVT, and 20-GS vd th 20-GY. . 

t/StV 

(J) Rapid decryption of all traffic in solved or partially 

20-GZ: 

( 4) 

( 5) 

( 6) 

( 7) 

( 8) 

( 9) 
(10) 

(11) 

solved systems and forwarding of decrypted texts 
to 20-GZ. for translation. 
Exchange of cryptanalytical 'information between 
Negat and other C.I. activitles. 
Publication of registered RIPs containing a com
plete record of ·cryptanalytical results, includ-
ing reconstructed cryptographic aids,~and using 
d~ta obtained from all sources. 
Personnel planning and allowances for cryptanalysts 
in U. S. Navy C.I. units. · · 
Collaboration with 20-GM in developr.i8nt of n·ew 
analytical machinery and research into new methods 
of cipher solution. -
Collaboration with 20-GM in_ operation of rapid 
analytical machinery during development per-iod. 
Collaboration with 20-GZ·on code recovery. 
Collaboration with 20-GL on preparation of the 
histori6al record of theor~tical solutions, and 
the development of calla ter.al information files .. 
Coordim1tion of the search for "cri ts" helpful in 
code or cipher recovery. 

Translation and Code Recovery. -

(1) Language assistance to 20-GY decryption units. 
(2) Recovering of new code systems after initial pro

cessing by 20-.GY, concentrat.ing on this function 
until intelligible text is produced. 

(3) Translation of: 

(a) Straight decryption obtained from 20-GY. 

- 11 -
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(b) Text produced by operation set forth in 
paragraph 2. 

(c) Plain language mes~ages. 

(4) Preparation of translations for dissemination and 
'delivery to proper section or outside activity. 

(5) Dissemination of recovered code values and other 
technical translating data to other R.I. units. 

(6) Liaison with other government activities in the 
procurement, translation,· and dissemination of 
clandestine communications. 

(7) Assistance to 20-GX and 20 ... GY in the preparation 
of RIPs. 

(8) Liaison with ONI on acquisit~on 'of language per
sonnel, particularly Japanese linguists, 

E. E. STONE 

cc: All Sections. 
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/ 
Rt:GISITRED PIJBUr.ATION 

SECTION OP·20-P 

Custody 
Classification 

ITCHNlr.Ai. SECTION 
OP-2().T 

T ethnial I advisor 
frequencies 

c.: c. Aa:ounti•• llAVAL COllllUNlr.ATION RESEJM '..1. ~~ ... 

l-
_SECTI __ o_N ___ o_P_~_---1- • • ., Distribution 

COllria sel'fial /_ Devices -. 
Conventions 
Communianon mat?riel 
Interdepartmental liaison 

for frequencies 

All resem radio aperations 
Reserve pmonnel (liaison with Bunn) -
Re.<em radio stations 

I Comar. - I Lieut. Comdr. 

SECRETARIAL SECTION 
OP-20-S 

Civil force 
rr1es and records 
Comspondenca 
Olflat librllry 
Pulllica!lons ( non-am1ldentiaJ) 
Supplies 

-

. ' Postll smial ( securi1y) 
H~AFb~ Rlluting 

\ • CA1-::4 Lia!son R.R.'s, S.S. Co.'1 

~.eJ\f .il _._1n1o_rmstia_· _n _(R._P.11_.J_· __ -1 

I Uwt. Commander 

I 

TRAmC GROUP 
OP-20-8 

All traffic millers (Navy and commer
cial} 

Atlantic Communication Officer 
Group coon!illllion 

I Lieut. Commander 

I 

OFFICE OF NAVAL COMMUNICATIONS 
( O.N.C.) 

OJRt:CTOR 
OP-20 

I Rear Admiral 
I 

ASSISTANT OIRt:CTOR 
OP·20·-

Elecutive Oflir:e1 
Plam. policies 
Task assignment! 
Budget ' 
Intradepartmental liaison 
Publicity 
Officer personnel 

I Caplain 

I 

ACCOUNTING SECTION 
OP-2Q.H 

Legislation and treaties 
Ral!s, accounting, auditing, 
d~bumng 

Uaison with J.A.G. and Bueng(rentals. 
contracts, equities, ett.) · 

Commercial statistics 

I Lieut Commander 

I 
FUET GROUP 

OP-20-E 

Development of communication meth· 
ods and materiel 

Group coordination directed by seriior 
.officer in th~ Group 

INSPECTION SECTION 
OP-2().1• 

lnsputions 
Tralf1< data and records 

I l.i!ut. Commander 

•functions I 
separately 
only in war I 

. /' COMMUNlr.ATION SECURITY GROUP 
V OP·20-G 

Group COOfdination 
Liaison with O.N.1., M.1.0. and Mrteri-

81 Bureaus 

I Commander 

Pl1ntina 
Reproc!Dtlion 
NDl><Ollfidentia malJlna flSls 

distribution 

1. I Jico ..... J~. l(·,.,,1 ~""'" 
.---------,....__ _____ ___, 1-SllCNiJ~ Vf1f:~ 

I Clllef CleR 

WAR PIANS SECTION 
QP.2Q.wP 

War plan prepimlon 
War plan execution 
War diary (Office O.N.C.} 
Liaison with Wu Plans OiYision 
dOpnav 

I Commander 

-
NAVV D!PARTMENT 

COMMUNJr.ATION omCER 
SECTION · OP·l9 

Navy Department communications 
T111ffit liaison all bureaus, offices and 

agencies, Navy Department 
1111fflc liaison Army memP C2lller 
T 111ffic liaison Govt. Departrn!Jlb 
D.C.O. all communialtion activities 

nn the Severn and l'llWlnac Riven 

I LiaJt. Commander 
.~ 
4 1.i!utenmlb (Watch) 
4 l.ieuts. <irl (Coding} 

NAVY ·SHORE SECTION 
OP-20-M 

Operation. maintenance, modemiZJ. 
tion of Shore System (traffic. dir
ection finders, beacilns, under
water sound. etc.} 

Communiartion channeb 
Shore trequencies 
Shore competition 
Broadcasting (including time, weather, 

hydro,) 

Liaison with Buena. Coast Guan!, Bu. 
Ugbthouses, C.&G. Survey, Bu. 
rrs11tries. Shipping Board Bureau 

I Lieut. Commander 

WIRt: LINES SECTION 
QP.2Q.O• 

T~ and telephone 
Teletype and tetepaga 
Cables 
lliscef. expenses, Sublrad 5 
Liaison with wire companies 

ITel.llldTel.~ 

• Perfurms aa:ountina dutie 
omler OP·20-H 

RELO SERVICE 
OP.2Q.f 

Slatistics of complements, personnel, 
radio slations, schoob. tralfrc, etc. 

Slltislical liaison with Bunav, federal 
Communications Comm~ion. War 

- Dept., Coast Guard Naval Reserve. 
etc. 

Offica inlormatian 

Hislorital dala 

I Chiel~neei-Aide 

RADIO SECTION 
QP.2Q.C 

Radio communication afloat and in 
the air 

rteet frequencies (including lirtt11ft) 
Radio communication· with merthant 

vesseb 
Underwater sound 
Radio precedure, calls and operating 

signals 
Member Interior Control Board 
Liaison with U.S. Fleet, Op. Fil Train., 

Op. Flt. Maint.. Buena. Buaer. 
USAT Service Ship Development 
Board 

I Lieut. Commander 

TRAINING SECTION 
OP-2Q.R 

Communication Instructions 
Personnel planning 
Schools and training 
Instruction courses and device> 

I Lieut. Commande. 

"/ 
VISUAL SECTION 

OP.2().V 

vrsual communication 
Sound in air communications 
Yrsual communications with mer· 

chant vessels · 
Yrsual instructions and manuals • 

Yisual procedure, calls and openiting /'' 
signals 

SiJnal boots and systems<'ll _~.,..-t--
1..iaison with U.S. fleet. Op. flt Train., 

Buena. Bucon, and lnteriat Contrul 
Boan! 

J ·(_ I 0 
_-r. o -~ r; '' c pf' r, 

I I ieut. Cnmmander 

I ~ C.1\ F -Z... 

Approred by Chief of Nm! Opelllions 

II March 1935 

~ S.C. Hooper 
Captain. U.S. ttny 

Director of Nm! Commllllicatioas 

-

-

-

-

l 

I 

CRYl'TOGRAPMIC SECTION 
OP-20-GC 

Design and produdlon of au Nml 
Ctyptganphit siitems and devices 
(includes ayptDgraphit deign of • 
all signal boots, recognJtimi sli· c '..,. 
nm. can syslemS and operatm• &;' ' 7 
signals) . 'I 

Liaisan with Bileng repnllng materi

el requiremenb of CIJlllDlllPbJc l' . c devices and equipment 

.__ __ 1 _1.i!_u1._eom_man11er __ J..:_:t_.v'"' o oJ • t 

COMMUNJr.ATION SECURITY 
SECTION · OP-20-GS 

Cryptographic security 
Radio security 
Yrsuat security 
Physlr:af security of eryptosraplllc 

aids • 
r.oinmunication security 1ns1ruc1ion 

manuals 

1 lieut Commander -r Q.I I:;_ 

RADIO INTERCEPI AND TAACIUN6 
SECTION OP-20-GX 

Orpnlzltion, lrainlDS and adminis
tration of Nm! Rldlo 1n1mcep1 
and Trllliing activities . 

Preparatian and production of lllldlo 
lntertepl and T 11Ck1na puhlicalions 

Supervision of lntertept and Traalna 
stations. lndwflna designation of 
mission In each Sllltion 

Liaison with Buena repidlnl ma
teriel requiremenb 

I Lieut Commander 

CRYPTAllAI. me SECTION 
OP-20-GY 

Orpnizatlon, training and adminis
tration of Naval Decryntlng. 11111 
T 1111frc A1111Jsis actmtY • 

Liaison with 8u2rla regarding mater1 
el requlremenb of Cl)'PlanafJtical 
equipment 

TRANSIA TION SECTION 
QP.2Q.GZ 

forelin Jquip resezrdl In relation 
In cryplamtysis 

T rlllSlalilln of cfmJpf!ll lrafllc 

H.0. MISC. 1111 ......... 

~· 

/ 
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(OP- 20 - G) 

I 
( OP-20-'G- I) 

Co:ci::.u:iicoti on 
I~teJ l1ge.noe 

COMMUNl"CATIONS 

DIRECTOR OF 
NAVAL COMMNNICATIONS 

(0 P-20) 
1.iel:ilbr-r - Co:tbi:"l<C l:o~u:1jcu1.Jons !>01..:-1'. 

Joint. ('01~.;r.un!~H.t.ions rour•1 
3o~rC 01' \'.er Cc:-::munl'!"' •:1:

.::-·~1·. ·•:!!r:.-,.·r:t.•!l i'~tecc.:"_-::u:-:1c1:-=..lcns ~o·:_-:;!tt.f·e 

• 
DEPUTY DIRECTOR OF 

NAVAL COMMUNICATIONS 
,\liorne •• ( 0 P-20-1 ) . 
:.!f!:i~.,r - Co:!!bl::!cd 1..:o::i.":1.unichL!v1,:..: 00f1rt1 

Jol;.1. Co:".".:nu.:i!::nt.iu:::i f!o11!"d 
B"'n~d or W~r C~ .. ·-1~:1.!.r•:.lonn 

SERVICE 

NAVY DEPr. GOMMLWICATION OFFICER 
I OP- I 9) .. ---------------------------------------------------l nece;..it1:m, t:-F:n~:r.!.asion, co::::1no'.; or..! 

c.:1:Jt.r~':'ut1~:: c:-:· ccs;-c~~::-: ... :;: I"or :~"T:t' 

ASSISTANT DIRECTOR 
FOR 

ADMINISTRATION 
( 0 P-20-A ) 

(OP-20-A-I) (0 P-2 0-A -3) 
CoL.J..:..<:i.::i::;~:::.\..:! n:ir. 
l.n.1.1:2'-:.c<! :-'er:inn:-.tl 

Dl vi clor. Ofrl ccr 

Co:uo;lenents 

( 0 P-20-A-2) 
Accounting or.d 
D13?Jural~e of 
i\urlio, tele~ror.:i 
e.nc cnblc toll:i: 
Tur1 rt'a 

Su;J)llco 
Of!'l ce F·.'U l nrnent 
Dlvielo~ 

0

Aliot.::;cn:.~ 
i'rl :it~r:.b nnd Ulnl!ln'..i 

(0 P-20,\-4) 
t:puce: •rrnnapvrt.utfot: 

km • ~~~~~~B~Hf;.~~~l~;.~E 
Dupl~cot!:ir. ~en·tcc 
!i:a111nE: Service 
Screenln" ofi:locur::P:ita 

( OP.20-A-5) 
Ct vll 1un :Ji.: roonnel 
Ftiyrolls, files n:i.d 
Rccor.~o, ~.'.cse':'n~Er 
~trvico, Houtlr..g 
Correspont'.encc Bod 
rocu·i:Ent.o 

I 
ASSISTANT DIRECTOR 

FOR 
AERONAUTICS 

( OP-2 0- Z ) 
• 

(OP-20-Z- I) 
..:.1 lit.er:: Charrict.er-
ist.!c:i or ntrborne Ill 
equi;imf'n t; 
h.!lo·(:nnc1·.:1 e!r ::cllte'J, 
:i:.11':.lon:i, :·::;c~l1ttes. 
i;"t:.C.ttr :·fl11Con:i 

(OP-20-Z-2) 

Al:-cr"!'t und 1dr • 
St.!!\..lOD9 1 

Co;:.:.~unlca;ion!! 
IlAT~ and Co:mcercir.l 

(OP-20-Z.-3} 

/.1r ::ov~c;i::.iont1l /1~..!:J • 
,\!r etnt.!on l~tcrvr!l 
Co:--.:r.unl <~o-: f ons 

I 
ASSISTANT DIRECTOR 

FOR 
CRYPTOGRAPHIC 

RESEARCH 
(OP- 20 - N) 

l 
( OP.20- N-1) 
IDveetlglitlon und 
::evelOt:!!llent o'f 
Cryptosrn:ihlc 
Systt:::in 

Z.c!1t • .!.: ?:w:.:...! b~tiv! Llt-s in \·:oa~. urc[ 

ASSISTANT DIRECTOR 
FOR 

ELECTRONIC MATERIAL 
( OP-2 0 - El 

(OP-20-E-1) (0 P-20- E-3) 
:·11".Jt. '.Al rl'cr:ie 
Seu J•ror.r.lc-r t- ._ ti.Ir r.:.~::lons eno 

r·<.:c: l ~ tl o:s 
hd\"1:.:ice Stz:ic :.1 r 
~·~c·. !.l t.les 

:...<'rc::l.!:-.t. \'ess~ls 
t:.1aL!"!Ct C:-r.~t 
Loci.:. l :·efP!::.;e- err.rt 

lOP-20-E-2) 
".::nort. 111:1 ... u ... :.i.t.!on.s 
:.veal ~eft-11~Su1~ions 

•1.r.v~r.ce !:;nse !:.tntiono Im t-

"L\.·ss 1i~r !1tu:ions a.. 
nu.:to lr.tf'l ll,;l1 !1CE" 

( 0 P-20-E-4) 

,Ep<:c'.nl :ev!.cf'6 

( 0 P- 20 - E - 5) 
k!i;ihi t:ious 
Hl!~lo 
Rn~ar 
Untl~?"Ynter Sound 
3;-"t':C~Rl ~lgr:.el 

I ~E:\' lees 

ASSISTMT DIRECTOR 
FOR 

CRYPTOGRAPHIC AIDS. 
IOP-20-Y) ! 

l 0 P- 20- Y· I ) 
:.:si~c, i'r·JC1..:c:.l<'n 
1.•::C Allot.or.ceo 
f.fft C't 1 Yf ~ t.t:8 

CSrld 
Chnl 

ASSISTANT DIRECTOR 
FOR 

PUBLICATIONS 
( 0 P-20-R ) 

!OP-20-R-I> 

•• · Account.lna 

( Ot"-2 O-R-4) 

':'rnt!.9~l;:nent 
~!l 

e 
e 

(OP-20-R-2) ( OP-20-R- 5) 

•• Corr1..•c:.:.ons 

(0P.2o-R-3) (OP-'20-R-6) ... 
Distribution h~eorcs 

(0~0-R-7) 

Sh!pping Cou!"iPrs 

ASSISTANT DIRECTOR 
FOR 

COMM UN IGATIOH 
SECURITY 

IOP-20-ll) 

• 
(OP-20-K-1) 

Cryi)togrnpbt c 
1 

Se curl ty 
... 

(OP-2CH<-2) 

:'ru...-is:iisslcn' 
~~C"CUrl ty 

l OP-20-K-3) 

• 

• 

..... 
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REF ID:A4148507 DIVIS!ON OF NAV&L COMMUNICATIONS 

ASS I STANT D IR"TOR 
FOR PLANS AND OPERATIONS 

~P-20-~ 

COMMUNICATIONS PLANS 

NAVY, JOINT, COMBINED~ 

TOP SECRET CONTROL. 
LIAISON WITH ARMY, 

tJAR I NE CORPS I 

COAST GUARD. 

OP-20-P- i 

PROCUREMENT, ASSIGN

MENT, PROTECT I ON 

NAVAL FREQUENC tE.s. 
NAVY tJEMBERS, IRAC, 

FAC, USJCB. 

TECH. ADVISORS, ·INTER

NATIONAL Ti::LECOMM. CONF. 

OP-2D-P-2 

LIAISON WITH ALLIES 

COMBINED CALL SIGNS 

COMBINED RECCXlNITION 

SIGNALS. 

CIRCUITS 

SCHEDULES 

OP-20-P-3 

TIME, WEATHER AND 
HYOROGRAPH IC BROAD-

CASTS 

TRAFFIC ANALYSIS 

COMM. INSTRUCTIONS 
OP-?0-P-U 

ASS I STANT DI RECTOR 
FOR ELECTRON IC MATERIEL 

OP-20-E 

SHI PS" 
Ml LI TARY CHARACTER

ISTICS 

NAVIGATIONAL AIDS 

MILITARY ~HARACTER

ISTICS 
ALLONANCES 

COORDINATION~ WITH 

SHORE STATIONS. 

AIRCRAFT ",AND, A IR 
FAG IL IT JES OP-10-E-1 

AMPHIBIOUS 

Ml LIT ARY CHARACTER-

ISTICS -. 

A I LOWA NC ES 
~OORDINATION WITH 

ADVANCE BASES 

OP-20-E-2 

UHF - VHF - SHF 

CO~UN ICAT l"ONS 

PJ<OJECTS 
Ml LITARY CHARACTER

ISTICS 

COORDINATION WITH 

ARMY & lJ.S.C.G. 
-OP-20-E-3 

-t--

,____ 

lt'STALLATION PLANS 

COOROINATIOfll WITH 

AAF & uSCG 
OP-20-E-4 

SPECIAL PROJECTS 

OP-20-E-S 

SECRETARIAL 

OP-20-E-6 

I 
SPECIAL ASSISTANT r 

I NTERNAT I QNAL ANO REGIONAL CONFERENCES. 

SPECIAL PROJECT!'. · 
OP-20- 5 

DI RECTOR 

ORGANIZES AND ADMINISTERS OPERll.TJON OF THE tlAVAL COl.~~U.'JiCATION SERVICE; SUPERVISES MERCHANT SHIP COMMUNICATIONS; 

DETERMINES MILITARY CHARACTERISTICS AtlD ALLO .... ANCES OF cme.1l)~JICATIOtl EQUIPMEIH; AND, (01'.~.~UIJICATION ASPECTS OF 

LEG I SLAT ION, TREATIES, AND AGREEMENTS; PREPARES AND DISTRIBUTES COMMUNICATION PUBLICATIONS; OPERATES NAVY DE
PARTMENT CQto/.\.1UNICATION OFFICE, MAINTAINS LIAISON WITH on~ER AGENC1E~ Otl COMMUNICATION MATTERS MID ELECTRONIC 
MATERIEL. 

COMMITTEES: 

JOI NT COMMUNICATIONS BOARD 

COMB I NED COMMUN ICAT I CNS BOARD 

BOARD OF WAR COt.t-~UN ICAT IONS 

fl I.TERNA lE 

ltHERDEPARTMENTAL TELECOMMUNICATIONS COMMITTEE 

INTERDEPARTMENTAL RADIO ADVISORY COMMITTEE 

DEPUTY DIRECTOR OF 
iAVAL COMMUNICATIONS 

OP-20 

~!EMBER - COMB 1 NED CQM:.~Jtl I CAT I CNS BOARD NA 'JY DE PT. COMMUN 1CAT1 ON OFF I CER 1-----------------< JOI NT COMl.!U~l ICAT IONS BOARD i---------------------ji--='-'-=-'-'_.:.;==='-'-'"'--:.:...;...;.:.;;;.;._--1 
SPECIAL ASSISTANT r- BOARD OF WAR COMMUNICATIONS 

~~:ii~~~~ I o~~E~~~~~~: o~~~~~~A ~~~TI;~~- -- OP-20-1 

RECEPTIO~, TRAt15MISS10N, CODING AND 

DISTRIBUTION OF DESPATCHES FOR NAVY 

DEPT. lr NAVAL ACTIVITIES IN WASH. AREA 

SPECIAL STUDIES QP-20-11 

I 
ASSISTANT DIRECTOR I 

FOR SHORE 

0 P-20-B 

TRANSOCEANIC FACIL.."
ITIES. RADIO-CABLE 

REQUIREMENTS 

ALLOWANCES 

PRCX:UREMEtH 

COORO I tlA TI ON 

OP-20-B-I 

ADVANCE BASES 

REQUIREMENTS -

ALLOWANCES -

PROCUREMENT. 

COORDINATION -

SH l PMENT - RECORDS 

OP-20-B-2 

COMEST IC TRAFF IC FAG IL

ITIES 

RADIO 

, __ 

--

WIRE iNTXl -~ 
TWX 

OP-20-B-3 

TE LE PHONE 

TERMINAL REQUIREMEIHS 

TOLL CIRCUITS 

Gov 1 r U<STALLATIONS 

OP-20-B-~ 

BUDGETS - STATISTICS 

CONTRACTS 

OP-20-B-S 

PERSOtrnE L REQU r REMENTS 

·ANO TRAINING 

SPECIAL STUDIES 

OP-20-B-6 

ACCOUNTING ANO DISBUR

SING 

RADIO 

TELEGRAPH 
CABLE 

TARIFFS 

OP-20-B-7 

I I 
ASS I STANT DI RECTOR ASSISTANT DIRECTOR 

I 
ASS I STANT DI RECTOR I 

FOR FLEET 

OP-20-F. 

FLEET 

V 1 SUAL SIGNAL I NG 
CALL SIGNS 

RECOGNITION ANO I OEN
T IF 1 CAT JON 

OP-20-F-1 

MERCHANT SH I PS 
BAMS 
LIAISON UNITS 

MATERIAL ANO PERSONNEL 

A LLO.'IANCES 

CALL SIGNS· 

FLEET 

OPERATIONAL 

TRAINING 

OP-20-F-2 

- MATERIAL AND PERSONNEL 
ALLONANCES 

TR.O.IN°ING 

PUBLICATIONS 
NRPM OP-20-F-3 

C. I .C. 

PUEL1CATION OF MONTHLY 
DIGEST ON OPERATIONAL 

METHODS ANO TECHNIQUES. 

OP-20-F-4 

I 

I 
ASS ISTAH 0 I RECTOR 

FOR AERONAl/TICS 

OP-20-Z 

AERONAUTICAL COMM. 

At R~ROUND AND GROUND 

A IR. 
AERO: POINT TO POINT 

NATS & CONTRACT A IR 

LIAISON AAF:ATC:CAA, 

ETC. 
OP-20-Z-I 

Ml LIT ARY CHARACTER

ISTICS 

AIRBORNE EQUIPMENT 
A IR STATION, ETC. 

EQUIP. RADAR BEACONS 

I GROUND I 
ALLCM'ANCES - NAC, Nl\S, 

ETC. OP-20-Z-2 

AIR STATION COMM. 

.o.""1R NAVIGATION AIDS 

COORDINATION 

INSTRUMENT 
APPROACH 

OP-20-Z-3 

AERONAUTICAL D/F NETS 

A IR /SEA RESCUE COM-

MUNICATIONS 
A IR NAV. PULSE INSTAL-

LAT IONS 

LIAISON WITH COAST 
GUARD. 

OP-20-Z-4 

-

I 
ASSISTANT DIRECTOR I 
FOR POSTAL AFFAIRS 

no_•• .. 

CONTROL ANO POL ICY 
PLA°NN ING 

MA I l SERVI CE COM-
Pl). INTS 

LIAISON WITH OTHER 

GOV 1 T AGE NC I ES 

PASS 

PUBLICITY OP-20-M-I 

I NS PECT I ON AND COURIER 

SERVICE 

INSPECT ION NAV. P.O. 

DEPREDATIONS ANO 

POSTAL LOSS COM

PLAINTS 

tAA IL CENTERS I ETC. 

OP-?0-M-? 

OPERATIONS 

ESTABLISHMENT OF POST 

OFF ICES 
BONDS I MA 1 L CLERKS) 

0 I RECTORY SERVICES 
FLEET RECORDS 

OP-20-M-3 

TRANSPORTATION 

OVERSEAS MA IL SERV. 

AIR-SURFACE TRANS. 

t-- - MERCHANT MAR I NE lr 
ARt.!ED GUARD MA IL 

WAR SHIPPING 

LIA ISON 

r-t-MA IL 
OPERATIONS 

OP-2 0-M-q 

PLANN l NG lr PROCUREMENT 

RESEARCH Ir EX PER 1-
MENTA L DEVELOPMENT 

OP-20-M-S 

ROUT.ING 
MEN OF WAR MA IL 

OVERSEAS MA IL 

1--i-- SH Ip MOVEtJ.ENTS 

NAVY NUMBERS 

DA I LY MA IL CHANGE 
NOT ICES 

OP-20-M-6 

SECRETARIAL 

OFFICER PERSONNEL 

I 
ASSISTANT DIRECTOR 

MA IL CLERK PERSONNEL 

& TRAlt~ING 
SECRET & CONF. MA IL 

OFF I CE MANAGEMEN1" 

OP-20-M-7 

I 
FOR COUNTERMEASURES · FOR CRYPTOGRAPHIC AIDS 

ASS I STANT DI RECTOR 
FOR ADMl/41STRATION ,. ~OR COMMUNICATION INTELLIGENCE 

ASS I STANT.:> I RECTOR 
FOR CRYPTOGRAPHIC RESEARCH 

OP-20-S 

I 
TACTICAL APPLICA!ION 

MATERIAL REQUIREMENTS 

CO~D. OF PROCUPEt.ENT 
& DISTRlBUTIO~ 

Ml LI TARY CHARACTER-

15 TICS 

PERSONNEL REQUIREMENTS 

Ir TRAIN I NG. OP-20-S-I 

OP-20-Y 

I 
DESIGN, PRODUCT I ON AND 

ALLO'.YANCES 

EFFECTIVE DATES 

CSPM 
CRPM 

OP-20-A 

PERSONNEL 

COMMISSIONED AND EN-

LISTED 

DIVISION OFFICER 

COMPLEMENTS 

FI LES lr RECORDS 

OP-20-A-I 

CIVILIAN PERSONNEL 

PAYROLLS 

FI LES 

RECORDS. 

OP-?n-A-2 , 

SERVICE GROUP 

SUPPLIES, OP. EQUIP. 

SPACE. TRANSPORTATION 
SECURl.TY, OFC. MAIN. 

DISTRIBUTION. 
MESSENGERS 

ROUT I NG C'JRRES P. 

OP-20-A-3 

ORGANIZATION OF DNISION OF NAVAL COMMUNICATIONS 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

OP-20-G 

I 
COMM. INTELLIGENCE AC

TlVIT IES 
OPERATION &- CO-ORO. 
MATERIEL & PERSONNEL 

ALLOWANCES 
TRAINING 
PROCURE~ENT I CO-ORO. 

AS NECESSARY) 
'RESEARCH & OEVE LOP. 

OP-20-G-I 

OP-20-N 

I 
INVESTIGATIC'N, 

DEVE LOR.-lENT ANO 
TEST OF CRYPTO

GRAPHIC SYSTEMS 

OP-20-N-I 

I 
INVESTIGATION, 

DEVELOPMENT AND 

TEST OF ELECTRICAL 

AND MECHAN !CAL 

CRYPTOGRAPHIC 

APPARATUS 

OP-?n-N-? 

OP-19 

ASSISTANT DIRECTOR 
FOR PUBLICATIONS 

OP-20-R 

ACCOUNT I NG -- TRANSH I PMENT MA I L 

OP-20-R-i OP-20-R-4 

CORRECT IONS 
PERSONNEL REQUIRE

MENTS lr TR.A IN I NG 

OP-20-R-2 OP-20-R-S 

DISTRIBUTION 1--- RECORDS 

OP-20-R-3 

- SH I PP l NG ANO 

GOUR I ERS 

OP-?O-R-7 

ASSISTANT DIRECTOR 
FOR COMMUNICATION SECURITY 

·oP.-20-K 

TECHNICAL ASST. 

ADMINISTRATIVE 
ASS I STANT 

PERSONNEL. REQUIREMENTS _ 

& TRAINING 

OP-7D-K-7 

I. AUGUST i 944 

OP-20-R-6 
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REF ID :A41~U3507 

CJ C_HIEF OF .NAVAL OPERATIONS 

OFFICE OF 

THE. CHIEF . OF NAVAL_ COMMUNltATIONS 

CHIEF OF NAVAL COMMUNICATIONS 

ORGANIZES ANO ADMINISTERS OPERATION OF THE NAVAL COIH.JNICATIONS SERVICE; SUPERVISES MERCHANT SHIP COMMUNICATIONS ... SPECTS OF LEGISLATIOh; 
TREATIES, AND AGREEMENTS;· PREPARES AND DISTRIBUTES COt.0.GJNICATION PUBLICATIONS;.OPERATES NAVY DEPARTMENT COt.t.!UNlCATION OFFICE; MAINTAINS 
LIAISON WITH OTHER AGENCIES ON COIHJNICATION MATTERS ANO CO>.t.4UNJCATION EQUIPMENT. 

CO~ITTEES; !MEMBER! 
JO I NT COJ.MJN I CAT IONS BOARD 

COMBINED COt.MUNICATIONS SOARD 
BOARD OF WAR COl.HUNICATIONS 

TELECOt.HUNJCATIONS COOROIMATING COJ.MITTEE 
COORDINATING C0t.t.1JTTEE OF THE CRYPTOGRAPHIC SECURIT'I' 
BOARD 

Op-20 

-~, 

·O 

() 
Ci 

() DEPUTY CHIEF OF NAVAL COI04UNICATIONS OEPUTY CHIEF OF NAVAL .C01i14UNICATIONS 
FOR SUPPLEMENTARY ACTIVITIES !At Navy Department) .--------------------------i ~MBER: lRAC, ELECTRONICS ADVISORY CTE., GENERAL PLANNING 

ASS I STANT CH I Ef 
FOii: Al>HINISTRA"MOll 

~OMMISSlONED, ENLISTfo PERSONNEL; , 
DIVISION OFF. COMPLEMEJffS; SERVICE 
& SUPPLIES; CIVILIAN PERSONNEL; 

:RECORDS; PAYROLLS 

Op-20-A 

GROUP & FAAC.- AL TERNA TE MEMBER: cce AND JCS, & BOARD OF 

WAR _CO~UNICATIOt-IS. Op".'2°':'.I •... 

ASSISTANT CHIEF FOR SHORE 
(TECHNICAL AND OPERATIONAL, 

Ml L. CHARS. AND ALLOWANCES, TECH. 
_ OPER •• AND AOMIN. CONTROL OF. 

RADIO, CABLE, PHOTORADIO, TELE
PHONE, NTX ANO LANOLINE FACILITIES; 
SUBHEAD 7 BIJOOET ANO COMMUN. ACCTG. 

OP-20-B 

OFFICER- I It-CHAR BE 
NAVAL COtMJMICATIONS OFFICE 

RECEPTION, TRANSMISSION, COOING 
11 OISTRIBUTION OF DISPATCHES FOR 
NAVY DEPT, & ACTIVITIES IN 
WASHINGTON AREA 

Op-20-C (20-9) 

ASS I STANT· CH I EF 
FOR. CRYPTOGll:APH IC RESEARCH 

DEVELOPMENT CR't'_PTOGRA~HIC ,SYSTEMS~ 
DEVELOPMENT ELECTRICAL ANO MECHAN

ICAL ~CRYPJPGRAPH!C APPARATUS 

Op-20-0 

ASSTSTAi'i'-CH fEF 
FOR FLEET (TECHNICAL) 

MILITARY CHARACTERISTICS 6 ALLOW
.ANCES, SIGNALLING SYSTEMS; AUTO
MATIC SYSTEMS AND TELETYPE EQUIP
MENT 

OP-20-E 

ASSISTAiT CHIEF 

COt.1.1.~~~A~N~~;(~fsRuAA~IOICAL) 
·, SIGNALLING;· CALL ~lGNS; 

MERCHANT SH IP CQ'61. ; COhlM. IN
STRUCT IONS; NRPM; RADIO WAVE 
PROPAGATION;· "CIC."; FLEET 
CO~. ALLOWANCES 0~·20-:F 

ASSISTANT CHIEF 
FOR SPEC I Al PROJECTS 

Cow.c. ASPECT OF LEGISLATION, 
PROCLAMATIONS, ETC.; JC8/CCB 
COOROI NAT ION; INTERNATIONAL & 
REGIONAL CONFERENCES; ALT. MSR. 

, TELECOr.M. COO RD. CTE; BUOGET & 
ACt::OUNTING_ Op-~Q 

ASSISTA!ll CHIEF FOR 
SUPPLENEllTARY PERSONNEL 

ALLOWANCES; 
ASSIGNMENT; ANO 
TRAINING. 

Op-20-H (20-G-2) 

OFFICER- IN-CHARGE 

' NAVAL COMWNICATIOH ANNEX 

"filflSTJJIT Clll!'FOI! 
SUPPLEMENTARY OPERATIONS 

'OPERATIONS; 
COOR DI NAT IQN; 
OPERATING· PLANS;· ANO 
SECURITY CONTROL. 

(20-G- I) 
I' OP-20-T (20-G-S) 

Op-2.0-3 

A~SISTAKT CHIEF FOR 
SUPPLEHENTARY FAC iL IT I ES 

STATIONS; 
EQUIPMENT; AND 
ALLOWANCES. 

Op-20-J (20-G-3) 

tAt N11.v11.I Co~unlc11.tlon Annex! 

ASSISTANT'CHIEF FOR 
SUPPLEMENTARY RESEARCH 

RESEARCH; 
SPECIAL PROJECTS·lr STUDIES; 
SPECIAL EQJIPMPff; AHO 
RESEARCH FACILITIES 

~p,20-,L (20-G-•) 

OP-20-2 (20-G) 

C--'-1 ASSISTANT CHIEF ASSISTAN1 'cHIE F ASS"fSTAMT CHIEF ASS I STA.HT CH I EF ASSISTUT CHIEF ASS I STANT cHiE-F ! Sfi£C1Al. ASSISTANT FOR ASS 1"STi111 °TO ·THE ·SPECIAt ASS1sn.n'FoR OFFICER- IN':'CHARGE ASS I ST ANT CH I E.F FOR Bs !STANT CRfEF FOR 
) • FOR SECUR !TY FOR POSTAL AFFAIRS FOR PLAHS FOR REGISTERED PUBLICATIONS FOR CRYPTOllAPHIC AI09 'FOR AERONAUTICS NAVAL RESERVE LIAISON CH I EF Of NAVAL COlilWN I CAT IONS SUPP~EMENTARY RESERVE SUPPLEMEllTARY COMMUNICATIONS COMMUN I CATION _COUNTERMEASll0"'111~ 

TECHNICAL INFOR~TJON; POSTAL POLICY; CONTROL AND P.O. COMM. PLANS; TOP SECRET CONTROL;· RECEIPT,' CORRECT ION, ACCOUNT I NG, OESIGHi PRODUCTION • ALLOWANCES, AERO. COMM., _NATS 6: CO,NTRACTS; 

-1 

NAVAL COJ.H •. RESERVE LI A I SON, u. S. NAVAL SUPPLEMENTARY 
Ml LITARY CHARAC;ERISTICS; ( . ___) ·-1 TRAIN ING AND 'ALLOWANCES; AND DEPT LIAISON; POSTAL OPERATIONS, LIAISON C.G.; PROCUREMENT, ASSIGK- Ol~TRIBUTIOH PUBLICATIONS; LOSS EFFECT IVE OATES CSPM; ALTERNATE LIAISON AAF, ATC, ·CAA, AIRBORNE ' NAVY DEPT., NAVAL DISTRICTS;· CORRESPONDENCE CONTROL; AND PLANS;· 

ACTIVITY, WASHINGTON, D. ·c. SUPPLEMENTARY CIRCUITS; 
- SECURITY PERSONNEL. TRANSPORTATION ANO ROUTING; COM- MENT NAVAL FREQUENCIES; IRAC & FAC REPORTS;· OFFICER MESSENGER !-<All; MEMBER OF U.S. COORD. CTE. OF TH! & AIR STATION EQUIPMENT; AIR C0'61 ~AVAL RESERVE COORDINATION CNC, OFFICE MANAGEM~NT. PR<;ICUREMENT; • AND TRAFF IC CONTROL; AND ALLOWANCES; AND \....__ 

PLAINTS, LOSSES, CLAIMS, INSPEC- COORO.; TR.~FFIC STUDIES; CIRCUIT & ISSUING OFFICE FOR NAVY DEPT. CRYPTOGRAPHIC SECURITY BOARD PERS:. AIR STA. COJ.t.1._; COMM. ·LIA.I-. COORDINATION .RAOIO AMATEUR TRAIMING. PROCEDURES. ]TRAINING. 

·op-20-1( T10NS, AND INVESTIGATIONS; MAILMM SCHEDULES 
Op"':'~O-P 

PRNC, SRNC. 
Op-ZG-R Op-20-Y 

SON AIR NAV. AIDS ' 
' 0p_,20-z · 

ACTIVITIES. 
0Pc20-Y_ Op-20-X Op_-20-W (20-11-9) Op-20-~ OP-20-_U ~G-8) OP-20-S (20-G-7) TRAINING 6 PERFORMANCE. OP-20-M 

10 JULY 19"4 

APPROVED: 

Chief of Naval Co11111unlcatlons. 
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I 

OPERATIONS AND PLANNING BRANCH 

OP-UH 

Member: Navy Electronics Advisory Board 

I 

SHORE FACtUTIES SECTION 

OP-2ll1C 

Provislon ol facllltlee (except Aero- --
nautical and Aids to Navigation) 
required by the N;i.val Shore Commu-
nlcaUon System; Improvements and 
developments; Telephone and land-
wire services; Commercial traffic. 

FLEET OPERATIONAL SECTION 

OP-21BF 

Fleet Basic Rapid Communications 
Plan; Communication methods and 
procedures; Cominst. and Call Signs; -- Vlsual slgnalllng and recognition; 
NRMP; Merchant shlp communJ-
ca1lons; and Communications train-
lng llnison. 

FREQUENCIES SECTION 

OP-201Q 

Procures, assigns a.nd protects Naval •-->--frequencies; Wave propagation; and 
prepares for Telecommunlcatlon con-
ferences. Atterui.9 International and 
Regional conferences on lrequencles. 
MEMBER: l.R.A.C. and various re-
lat.t!d Radio Committees and Panels. 

SHORE COHMUNICA TION SYSTEM -

; ENGINEERING SECTION 

OP-21UW 

Plans for Shore and Shore to Ship circuits; 
Circuit methods and procedures; Engineer. 
lng and plant layout: Channel allocations; 
Tra!llC studies and analysis; NTX directory 
and bulletin. 

NAVAL c0MMUl'o1CATIONS DIVlSlON 

REF ID : A4'1,'8'SQ'_70MMUN1CATIONS 

I 
SUPPLEMENTARY ACTIVITIES BRANCH 

OP-202 

(At Navy Communication Station) 

I 

EQUJPMENT ENGINEERING SECTlON 

OP-20IE 

Mllltary characteristics and allowances 
signalling systems (lncllidlng visual): 
df?velopment ol photoradlo; preparation 
of research development ilnd material 
lmprov('ment plans. 

PLANS "AND LIAISON SECTION 

OP-201P 

Preparation Communication Plans; Top 
Secret Control: Coordlnallon o( CCB, 
JCB, Comm. matters; Liaison with Army, 
Marine and Co:ist Guard on planning 
matters; Determln:ition military aspects 
of legi.5latlon, treaties a.nd executive 
orders. 
Memlxor various related Communlcatlom 
committees and Panels. 

ELECTRONIC COMMUNICATION 
COUNTERMEASURES SECTION 

OP-201X 

Coordinates all electronic countermeasures 
eUorts wjlhln Office ol Naval Operations. 

AERONAUTICAL COMMUNlCATIONS 
SECTION 

OP-201Z 

Coordinalton of Nav. Air Commu. 
nlcatlons; Characteristics ol air. 
borne and o.ir station comm. equip. 
ment; Atr Navigatlonal Aids: 
Liaison wlth other agencies (Alr 
Communications). 

Organizes and admlnJsters the Naval Communications Service; 
Plana and coordlnates Naval Communlcallons; 
Op:>rales the Navy Dep;lJ'tment Communlcallon!I Office; and 
Ma.lntalns 11.:J.tson wllh other Agcnck!s (Communlcatlons matters). 

Committees (Membi:?r oQ, 

Joint Communications Electronics Committee 
Combined Communlcallons Boa.rd 
T<!lecommunlcatton.s Coordlnating Committee 
Navy Dcpirtment General Planning Group 
Alr Dden.se Board 

ABC~~c~:;.~~rS:~'J(~:,'tment, Ship 

NOTE: Op-205 is Admlfiistrative Asslstant to CNC. 

THE DEPUTY CHIEF OF NAVAL COMMUNICATIONS 

OP-208 

Member: Fr<!quency Allocation Advisory Cle. 
Joint Tacllcal Plans Comm. Panel of JCEC. 

All. Member: JCEC, and CCB, and TCC. 

f-

f-

-

I 
I 

NA VY DEPARTMENT 
COMMUNlCATTON OFFICE 

OP-203 

SUPPLEMENTARY PERSONNEL 
SECTION 

OP-202H 

Allowances, assignment and trainln11: 
Communication S1,1pplemcntary personnel: 
:ind Communication Supplementary 
reserve acllvttlcs. 

SUPPLEMENTARY FACILlTIES 
SECTION 

OP-2!12J 

Plans (or Communication Supplementary 
actlvllles; facilities; !!qUipment and 
allowances; and budgt?tary matters. 

SUPPLEMENTARY RESEARCH 
SECTION 

OP.2ll2L 

Communication Supplementary research 
and development; special projects and 
studies; and special equipment. 

SUPPLEMENTARY COMMUNICATIONS 
SECTION 

OP-2020 

Supplementary channels; traffic controls; ""' procedures. 

SUPPLEMENTARY OPERATIONS 
SECTION 

OP-202T 

Supplementary Operallons; coordination; 
operating plans; and security control. 

I 
ADMINISTRATION BRANCH 

OP-204 

Personnel liaison; supervlslon and Inspection 
oHlc<! operaUort!i and procedures and work 
loads and personnel allowances within CNC. 

I 

FISCAL AND PE.RSONNEL 
SECTION 

OP-2D4G 

Fiscal and Budgetary matters; 
Communication personnel; 
Scr"flces and supplies; Records 

~~~~lts.ln~1~~!og,;>:~~~r; 

COMMUNICATION SECURITY 
SECTION 

OP-204K 

Communications security rules and 
regulations; Training of Communi
cation security personnel; Llalson 
wUh other Government Agt?ncles 
for Comm. Security. 

REGISTERED PUBLICATIONS 
SECTION 

OP-204R 

-

~r:-1~11~~. ~~~~1\~[e:orr~~1t1~~,~~;~sct~m r-~ 
counting o[ registered publications); 
Dlsb"lbutlon o( non-reglster<!d Naval Com
munications p.ib\lcatlons; Operates the 
Issuing OUlce !or Navy Dept., PRNC and 
SRNC; Coordlnates Navy Officer Messen
ger Ma.II Service. 

NAVAL RESERVE UAISON 
SECTION 

0P-204V 

Naval communications Reserve \l.aison I-
within Navy Dept. and lfaval Districts: 
Coordination or radio amateur activities. 

I 
COMMANDING OFFICER 

NAVY COMMUNICATION STATION 
3801 NEBRASKA AVENUE N.W. 

WAStnNGTON 16, D.C. 

OP-21lN 

CRYPTOGRAPHlC HESEARCH 
SECTION 

OP.2040 

::;;~~c~y~r;: :~~1~si:::~ 1~~~~r~f 
elcclrical and mechanical crypto
graphic apparatus. 

POSTAL AFFAIRS 
SECTION 

OP-2D4M 

Postal policy and operaUon of 
Navy postal service {trans
portatlonlaroutlng, comp\alnts. 

~;:~~~ti~:;:); ~l~~l~~~ and 
tralning or Navy posb.l clerks; 
and llalson with the Post Office 
l){!i:nrlm<!nt. 

CRYPTOGRAPIDC AIDS 
SECTION 

OP-2G4Y 

Preparatld'n., production, allowances 
and effective dates (CSPM). 

APPROVED 6 Novembu 1&48 

Earl E. Stone 
Rear Admiral, U.S. Navy 

ChJef of Naval Communications 

1 

-
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DEPUTY CHIEF OF NAVAL 
FOR OPERATIONS 

OP-H-1 

Chairman: FAAC. 
Mlmbet; Jl'.i..,.-t1J>-t,NI A.li.,btn"'" Board. 

A8118'f AN'f ClllEP FOR 
SBOU 

AlllST AJff CBIBF FOR 
FLl:rf 

OP-211 

Committee. 

TH!t 

(CNC) 

NAVAL COMMUHlCAT10NS 

Member: JCB and CCB TCC. 

OFnCER-l'N$CHAROE or 
NAY AL COMMUNICATIONS 

DEPUTY CHIEF OF NAVAL COMMUNJCATIONI 
FOR SUPPLBMENT ARY ACTIVITlU 

OP-21~2 
(at Naval Communications 

ASllST ANT CHIEF FOR 
SUPPLEMENT ARY PEflSOll!ml:L 

ASSIST ANT CHIEF FOR 
SUPPLEMENT ARY RESEARCH 

OP-HL 

ASSIST ANT 
SUPPLEMENT ARY 

OP-2it'f 

OFFICER-IN-CHARGE 

OP-HN 

APPROVED: 
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DIRECTOR OF PROCESSING DEPT. 

!fJl. 
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CHART ORGANIZATION 
COMMUNICATION SUPPLEMENTARY 

WASHINGTON. D. C . 
ACTIVITY 

./CJ. 
TECNICAL DIRECTOR 

!LJJ. 
TRAINING 

!t..:.1.Z. 
PERFORMANCE 

11.;A 

.II.. 
C. 0. NAVCOMS TA, WASH. 

0-ln-c, CSAW 

N-!J 
DIRECTOR OF CRYPTANALYTIC 

RESEARCH DEPARTMENT 
DIRECTOR OF ELECTRONIC 

RESEARCH DEPARTMENT 

!i:JJ ff:.a. 
CRYPTO ·MATHEMATICAL DIVISION RADIO RESEARCH DIVISION 

!i:J2 ICM. 
SPECIAL PROJECTS DIVISION "A" ANALYTICAL MACHINE RESEARCH 

DIVISION 

N-:M ~ 

SPECIAL PROJECTS DIVISION "II" SERVICE AND FACILITIES 
DIVISION 

.l!f. 
COMMUNICATION DIVISION 

--TECHNICAL CONTROL 

MANAGEMENT CONTROL 

WHERE SEPARATE LIN!S AR! 
IOOT SHOWll, llANAGEllENT 8 
TEQOCICAL CONTROL FOLLOW'S 
THE BLACI. LINES. -

I 
N-f 

ADMINISTRATIVE OFFICER 

' 
IL1l 

SECRETARIAT 

CIVILIAN PERSONNEL 
DIVISION 

llll 
NAVAL PERSONllEL 

DIVISION 

.J1..I!. 
REPRODUOTIOll 

DIVISION 

fl-41! 
ASS'T TO AOllllN. OFFIOER 

1J..!l. 
SUPPLY DIVISION 

NV 

REOREATION DIVISION 

CHANGE NO. I 

5E6RET 
APPROVED: B llARCN 1948 

~ e! 
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GOIVrlOC'IV r!J!Jt 

CHIEF OF .. _!!VAL I 
INTELLIGENCE 

CHIEF OF NA\l!<L 
COM MUNiCATIONS 

(OP-20) 

DEPUTY CNC 
(Of'.-,20-1) 

l~_O_N_l_S_PE-C-IA~.L-.-.R-_A-N~C-H-1 ~ .toP'-2l-w'11 ------------

ASST: CNC 
(OP-20-G-l 

MANAG£11£_NT cONTROL 
·a -TECHNICjlL CONTROL 

----...:.!~ L------------
COAST, GUARD, 

(GU) 

o,.c .. .t.liOHS 
- . (0~11 

tN1[RCEPT .._CO!"''~L 
tt. ORAfFIC l~CH~':IG[ I 

I 1-· 
E .. ISSIOP 1DE1'.i_T1r1r:.:i.r.0N 

1&'0/F 

~----- ----

L--~.--~-J 

ORGANIZATION 
- OF 

OP-20-G 

___ J __ 

,---------

<SECl'!Et'.t·i:u 
IG~t1) 

i-- R(S[R\I! _AFfAIR3 -1 L---------r---------1 IG-91 l_ ____ _ 

EQUIPMENT 

R[co"~o:; 

ll.AOIO ENG1NE[R1NG 
.6.RESEARCH 

PLANS 

SUPPLEMENTARY flESEARCH STATIONS a ACTl.VITIES 

L_(AISQN, M.&T:rERS 

PLANS 

---:----.. · 

--~---'------ -,l 

COMMANDANT 
COAST GUARD 

P;ROCEDU'IU 

'I 
) i 



CHIEF OF NAVAL I 
lNTELLiGENCE· 

ONI SPECIAL BRANCH 
<oP'.~23-W·il L1 

'---------_J 

DEPUTY CNC 
(OP-20-IJ 

ASST, CNC 
(OP-io-G) 

MANAG£M£Nt CONTROL 
a T£tHNICAL coinitQL 

~- - - - ...;;;._-;_.-_:---_--- - - -----1 L. _______ ----~--~-----"'--

SEC.RETAAt 
1G.;:8-) 

'-----~-~---' 

I- ~.~~c111Anc5111s 
to-n 

1~!_'t(RC£Pr OOP.P~i.. 
!ti TRAFFIC. llt.CH_~~ 

~ii6(:[SS1P,.o= 1· 

~~-

'PRODUCT19N· OF 
INFORMA,TION 

PLAHS 

ORGANIZATION 
OF. 

OP-20-G 

n:RSOHfllJ"i 
'(il-21 

PR0CURE'-'l[.'oll 6. 
·01S1PIAUT!ON 

TRAIHIHG 

FIEC<:!~DS 

PLAl'ilS 

fAC1Llt1C5 
(0::.31 

STAl!ONS 

MATERIAL ALLOWANCES 

MAttl'HAL PRO.CURE~ENl 
' 8° D1STRl!Ufi9N_ 

RECOHD~ 

I • I CR!P'T_ANAl.'JTICAI. ll[_SE.t.RC~ 

I 
I 

RADIO ENGFNEERiNG 
6 ~ES[ARCl1 

MATH[,.r,11CA"i. a 
PW:'.:.1CAi RES[ARC" 

MACHINE' RESEAR~,tl 

SUPPLEMENTARY RESEARCH:STATIOfjS 8 ACTIVITl£S 

COA~J "GUARD 
(GUI 

St..;UltlTY --.] 
fG-~_l 

~~---. 

!,..FORMATION OtS~R1eyttON 

GOLl.AT[Hit. EXC11ANGl" 

l,IAISON. MATTERS 

PLANS 

COMMANDANT 
COAST GUAFib 

[~~-;;,.1c~l-i0Ma. --, 
(G-Gl 

-_--1 
RAO~O _J 

'-------~ . - .. 

1 RAHIC: CONTROL 

CA't'PTOGRAPl-I~ AID;i 

~--·-" .. _:~ 

,~. 
f 

~· 
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ORGANIZATIONAL CHART 

SUPPLEMENTARY ACTIVITY 
WASHINGTON, D.C. 
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.!!!. -. \ 
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U S NAVAL COMMUNICATION INTELLIGENCE ORGANIZATION 

EQU~PllENT CORRB:SPONDENC Ii: RAPID 

tor 

ASST, DIRECTOR 
NAVAL COllllUNICATIONS 

(OP•20•G) 
COMMUNICATION INTELLIGENC 

TR 
--r~ ( G· ll J (GB) COMJIUNICAT IONS 

• R eque•t• (0-11) (GC) 
Ii: . , 11padit1ng l. Preparation l. 

• R . ' 
ollow•up 
ecords 
ranaporta• 

tion 

2. Routine; 
). fllas 

6. c ateterla 
Servioe 

RESEARCH 
(GM) 

l. Method• 
2. Equlp1111nt 

I 

INHRCl!:PT NETS 

l. l:a11t Coa•t-Gli:. 
2. West r·.aat 
). Mld Pacitto 
ti. 'faatern Pacltlo 
5. Sp1olal 

~. Enorypt1on 2. 
2. Daoryption ). 
). Routing ti. 
ti. Piles 

OPli:RATION a PLANNING 
(o-1)(G-11}(0-i2) 

I 
INTERCli:PT a DlP ANALYSIS 

(ox) (oY) 

l. Coordlnatlon l. Coordination 
2. Planning 2. Planning 

I 
I 

DlP Nli:TS !!ill::!!.I c ,\I, UN IT S 

l. East Coa•t •'GP· 1. Navy Dept. 
2. ••at Coast (OS)(GT)(GW)(GT) 
). Uid Paolt1o 2 .• Cout Guard {GU) 
ti. Western Paclt1o '.J. Pearl Barbor 
5. Special t+, Uelbourne 

5. Speolal 

c 0 ~ F I D E N-!-I A-L 

AINING a MORALE ,;_.· llAINTENANCli: a SECURITY 
(GR) (GR•l) (GA) (ol-l) 

'ileltare 
lnstruot1on 
Asslgnc1nt 
Raoord• 

TR!.HSLAT ION 
(az) 

l. T!'anllatlon 
2, Code "ucuv1ry 

l. Space Allooationu 
2. Bu1lding•'and 

Ground 14a1nt1nano1 
). Security 
4. Plre Prevention 
5. Alr Raid Protootion 
6. P1r•onnel Sat1t7 

INTli:LLIGlNCi 
(GI)( 01 •l )(GI•I!) 

(Gl•)) 
l. Correlation 

·2. Interpretation 
)

0

, D1111emination 
4 Coordlnatlon 

COIOIUNIOATION 
lNTiLLlGENCi CiNTiRS 

1. Na.vy !>ept. 
(GI) a (OL) 

2. Pearl Harbor 

a: ll1lbourn1 
Auollland 

5. Sp101al 

Jl1V'+3 



AOMINISTRAT ION 
l<A 

CORRESPONDENCE 

PERSONNEL 

EQUIPMENT 

SECURITY 

PERMANENT FILES 

LIBRARY 

•/' r -
""-- -
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ORGANIZATION OF COMMUNICATION SECURITY SEC'TION 

I STEl~O I 

K 
WATCH OF FlCERS OFFICER IN CHARGE STENO 

TRAFFIC PF£PARATION 
KT 

CHRONOLOGICAL ARRANGEMEN 

CA LL DECRYPTION 

TEXT DECRYPTION 

STENO SECURITY 
KS 

.---+---iCRYPlOGRAPHIC ERRORS 

CODE ROOM WATCH 

LIA ISON 

__ __. STATISTICAL STUDIES 

PLAHS 8 ORDERS 

OP-20-K 

CRYP T"NALYSIS 
KC 

STUDY OF SYSTEMS 

COMPROMISES 

CRYPTANALYTIC. ATTAC.IC 

MAY 11, 194Z 

STENO 



PEACE-TlllE~~roJP cii~Ut §'JU'AIW.mc SECTrons 

In THE 

OFFICE OP NAVAL <XRI!..'IJfilCATIO!lS 

AS APPROVAi> ll 1.U?.CH 1935 

DIRECTO:l O? IlAVAL COlli!U!lICATIONS ----- -r-------r_..:._ _ _1 ____ . --~~~-1-- ------:------i--
, O=unicat1on Security j . I 

Viaue.J. Section 

Custody, .claeeif1 oat ion, 
account Ing, diet rl. bu. t ion, 

· etc. 

1-I.ieut. Cani:ultlder 
. &-Civilian Employees: 
I (1) CWl-6 
I (1) OAi'-4 
, __ (3)_0Al'.:L_. 

i----
.--0-rypt--Ol,l;-r_a_ph_ic Section 

Design and prolluct ion ot 
all Naval Crypt ~raphic 
systems and devioeo (in
cllld.lla cl'JPtofrephic design 
of all eJ«ml bookB, .l"llc
ognlticn· eignale, call sys- i 
teme and operators~ si:rnaJ.e). I 
I.161 eon with Bueng l"llga.rding 
materiel requirements o t 
cryptographic devices aDi 
equipment. 

1-Ueut, OommaDier 
2-Ci vi llan Employees , I (1) CA.i'-5 ' I 

: __ (l) CAi'=._2__ --- ____ , 

,----
O=icat ion Seourity 

Section 

crwt~raphic seourit y 
Rad.lo security 
Visual serurl ty 
l'hysioal eecur ity of crwto-: 

graphic aids 
C~lll!lUil.1cation eecurity in
struotion l!lB.llllal.B 

l-I.ieut. Collll!Bnler 
0-Civilian Employees 

Group 

Group coordination 
Liaison r4th O,N,I., IJ,I,D,, 
end Materiel Bureaus 

1-Call!!lllnder 
. l-Ci v111an Employee 

L (1) OAi'-3' 

I 
I 

-- --=~-= -~ ~ ~ { ~ - --- --1 Radio Intercept and Traold.n3 
Section 

Organization, training and admin
istration of Naval Rad.lo Interoept 
a.nd Tracking act! Vi tiee. 
Preparation and pro<iaction of' radio 
Intercept and ~racking publications. 
SuJll rv!B ion of Intercept and :raold.ng 1 

stations, includln;; desi31ll't ion of t 

mission to each station. 
Liaison ".71th Buen~ regarding mteriel; 
requiremente. · 

1-I.ieut. Conmander 
0-Civilian Emp_!i:!~e'!_, __ _ 

TOT AL PERSO!rnEL: 

10-0f'fioers 
19-CiVilian Employees 

Visual Co1m1unication 
S i1:I1!!.l Boo kB and 
Sys tans 

1- Lieut. Col!lllilnder 
1-Civilian Employee 

(1) CAi'-2 

I 
,- Cr;pta;:..lyt1(;""Sect1on 

I Organization, training and 
administration of llaval 
Decrypting and ~raffic 

1 Analysis aot1v1ties, 
Liaison with Bueng ragardillg 
·materiel requirements of · 
cryptarui.lyt ia equip!!ent. 
~ysis of mw crypto.:;raphic 
systems and devices. ' 

l-I.ieut, Cot:miander 
1-I.ieutenant 

10-Ci vilian Ui!ployees 
(1) P-4 
(l) P-1 

0 (1) SP-5 
· (2) SP-4 

(3) CAi'-3 
(2) CAi'-2 

•July 1, 1936 .- ___ _J 

- I 

-· _ _] __ 

!-·=· '""" I 
I Foreign language 

re search in re-
lation to I 
Cryp tanal yB i S • 

Translation of I 
deorypted trattio. 

- :J 1-I.ieut, COllll!lander 
1-I.ieutenant . 
0-Civilio.n Einp!_~es 
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• 

U. S. NAVAL RADIO 
INTELLIGENCE ORGANIZATIOli 

I C.N.O.I 

I 
GC 

COMMUNICATIONS 

1. Encryption 
2. Decryption 
3. 'Routing 
4. Files 

I 
GX 

INTERCEPT 
AND D/F 

1. Coordination 
2. Planning 

I 
GY 

ANALYSIS 

j 

1. Coordination 
2. Planning 

I D.N.C.I 

Op-20-G 
GENERAL COORDINATION 

AND LIAISON 

GA 
ADMINISTRATION 

AND 
TECHNICAL DIRECTION 

GI GM 
INTELLIGENCE RESEARCH 

-- -. -

1. Correlation 1. Methods. 
2. Interpreta- 2. 

3. Personnel Allowances 3. Personnel 
Allowances 

4. Equipment 

ti on· 
_Eq-qipmen t 

4. Equipment Allowances 
5. Training 

Allowances 

/ 

INTERCEPT D/F NETS ANALYTICAL ·RADIO 
NETS UNITS INTELLIGENCE 

CENTERS 

1. East Coast 1. East Coast 1. Navy Dept. . 1. Navy Dept • 
2. West Coast 2. West Coast 2. Coast Guard· 2. Pearl Harbor 
3. Mid Pacific 3. Mid Pacific 3. Pearl Harbor 3. Melbourne 
4. Western 4. Western 4. Melbourne 4. Auckland 

Pacific Pacific 

C 0 N F I B B N ! I A L 

I I ·I 
GQ GR GD 

EQUIPMENT PERSONNEL COUNTER 
MEASURES 

1. Procurement 1. Procurement 1. Deception 
2. Assignment 2. Training 2. Jamming 
3. ~ecords 3. Assignment 3. Authentication 

4; Records 

, 



• 

NAVAL COMMUNICATION RESERVE 
SECTION OP-20-l 

All reserve radio operations 
Reserve perwnnel (liaison with Bunav) 
Rernve radio stations 

I Comar. - I lieut. Comdr. 

SECRETARIAL SECTION 
OP-20-S 

Civil force 
Files and records 
Correspondence 
Office library 
Publications (non-Confidential) 
Supplies 
Printing 
Reproduction 
Non-confidential mailing lists 

distribution 

I Chief Cle~ 

WAR PLANS SECTION 
OP-20.WP 

War plan preparation 
War plan execution 
War diary (Office D.N.C.) 
liaison with War Plans Division 
at Opnav 

I Commander 

REF ID.148507 
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OFFICE OF NAVAL COMMUNICATIONS 
( D.N.C.) 

REGISTERED PUBLICATION TECHNlcAL SECTION 
OP-20.T SECTION OP-20-P 

t-CAP~ 
.:i/-e#Fl/ 

~-l'.AF.?.. 

/C~. 

Custody 
Classification 
Accounting 
Distribution 
Courier service 
Postal service (security) 
Routing 
liaison R.R.'s, S.S. Co.'s 
lnfonnation (R.P.M.) 

I Lieut. Commander 

NAVY DEPARTMENT 
COMMUNICATION omCER 
SECTION OP·l9 

Navy Department communications 
Traffic liaison all bureaus, offices and 

agencies, Navy Department 
Traffic liaison Army message canter 
lraffic liaison Govt Departments 
D.C.0. all communication activities 

nn the Severn and Potomac Rivern 

I lieut. Commander 
I Lieutenant 
4 Lieutenants (Watch) 
4 Lieuts. Ci•l (Coding) 

Technical advisor 
Frequencies 
Devices 
Conventions 
Communicanon materiel 
Interdepartmental liaison 

for frequencies 

I 

TRAFFIC GROUP 
OP-20-B 

All traffic mattern (Navy and com mer· 
cial) 

Atlantic-Communication Officer 
Group coonlination 

I Commander 

I 

NAVY SHORE SECTION 
OP-2(}.M 

Operation, mainterlance, modemiza. 
tion of Shore System (traffic, dir· 
ection findern, beacons, under· 
water sound, etc.) 

Communication channels 
· Shore frequencies 
Shore competition 
Broadcasting (including time, weather, 

hydro.) 
Liaison with Bueng, Coast Guanl, Bu. 

Lighthouses, C. &G. Survey, Bu. 
Fisheries, _Shipping Boanl Bureau 

I. Lieut. Commander 

WIRE LINES SECTION 
lJP-2(}.D• 

Telegraph arid telephone 
Teletype and telepage 
Cables 
Miscel. expenses, Subhead 5 
Liaison with wire companies 

I Tel. and Tel. Engineer 

• Performs accounting duties 
under OP·20-H 

I lieut. Commander 

I 

FIELD SERVICE 
OP-20.F 

Statistics of complements, pernonnel, 
radio stations, schools, traffic, et~ 

SIB!istical liaison with Bunav, Federal 
Communications Commision, War 
Deiit., Coast Guard Naval Reserve, 
etc. 

·Office inlnnnation 

Historical data 

I Chief Engineer Aide 

DIRECTOR 
OP-20 

I Rear Admiral 

I 

ASSISTANT DIRECTOR 
OP-2(}.~ 

Executive Officer 
PlanS, policies 
Task assignments 
• Budget 
Intradepartmental liaison 
Publicity 
Officer pernonnel 

I Captain 

I 

RADIO SECTION 
OP-20-C 

Radio communication afloat and in 
the air 

Fleet frequencies (including aircraft) 
Radio communication wtth merthant 

vessels 
Underwater sound 
Radio precedure, calls and operating 

signals 
Member Interior Control Board 
Liaison with U.S. Fleet Op. Al Train., 

Op. Flt. Main!., Bueng, Buaer, 
USAT Service Ship Development 
Boanl 

I Lieut. Commander 

ACCOUNTING SECTION 
OP-2(}.H 

Legislation and treaties 
Rates, accounting, auditing, 

disburning 
Uaison with J.A.G. and Bueng(rentals • 

contracts, equities, etc.) • 
Commercial statistics 

I lieut: Commander 

I 
I 

FLEET GROUP 
OP-20-E 

Development of communication meth· 
· ods and materiel 

Group coordination directed by senior 
officer in this Group 

I 

TRAINING SECTION 
OP-20-R 

Communication Instructions 
Pernonnel planning 
Schools and training 
Instruction cournes and devices 

I Lieut. Commande1 

INSl'tCTION SECTION 
OP-20.1' 

Inspections 
Traffic data and records 

I lieut. Commander 

•Functions I 
separately 
only in war 

I 

,/
v COMMUNICATION SECURITY GROUP 

OP-20-G 

Group coonlination 
Liaison with O.N.I., M.l.D. and Maleri· 

al Bureaus 

VISUAL SECTION 
OP-2(}.V 

V1Sual communication 
Sound in air communications 

I Commander 

Visual communications with m~r
chant vessels 

V"~ual instructions and manuals 
V"~ual procedure, calls and operating 

signals 
· Signal books and systems 
uBisonwith U.S. Fleet, Op. At. Train., 

Bueng, Bucon; and Interior Control 
Board 

IL-r-.G.-J r. k~/, 
J ..-..1"1lu1 tC...11-:I';' 

Approved by Chief at Naval Operations 

II March 1935 

~ S.C. Hooper 
Captain, U.S. Navy 

Director of Naval Communications 

-

' I 

j 
I 

RESTRiCTtJ 

CRYPTOGRAPHIC SECTION 
OP-2().GC 

Cryptographic security 
Radio security 
V"~ual security • ~ 
Physical security of cryptugraphic .._,,.. ~· .~ 

aids ,......., 
Communication security instruction ~ 

manuals ~D 

I Lieut. Commander ~ _: - 'tf}i ~ 
~-----+f _.4..._c_-.iq;-~ ,:ftl,{/I '·'- t( 

r 
..._ RADIO INTERCEPT AND TRACKING 

SECTION OP-20-GX 

Organization, training and adminis· 
tration of Naval Radio Intercept 

I 

and Tracking activities · 

Preparation and production of Radio 
Intercept and Tracking publications 

Supervision of Intercept and Tracking 
stations, including designation of 
mission to each station 

Liaison with Bueng reganling ma
teriel requirements 

CRYPTANALYTIC SECTION 
OP-20-GY 

Organization, training and adminis· 
tration of Naval Decryoting .. and 
Traffic Analysis activiti•, 

Liaison with Bueng regarding materi 
el iequirements of cryptanalytical 
equipment 

Analysis of new Cl)'ptographic systems 
and devices 

Foraign language nesearch in relation 
tu Cl)'planalysis 

Translation of deaypted traffic 

vv 

I Lieut Commander ~ I"' I e 'T (ti/ 
I Lieutenant J 

.! 
• nr0Tn1.n~~----., 

llLt.ll Hlu l L~) 

H.0.MISC. 8544 



NAVAL COMMUNICATION RESERVE 
SECTION OP-20-l 

All reSl!rYe radio operations 
ReserYe personnel(liaison with Bunn) 
f!eoeM radintations 

I Comar. - I lieut. Comdr. 

SECRETARIAL SECTION 
OP-20-S 

CiYil force 
Files and records 
Correspondence 
Office libr!ry 
Publications (non-Confidentiil) 
Supplies 
Printing 
Reproduction 
Non-confidential mailing lists 

distribution 

I Cilia! Cieri< 

WAR PLANS SECTION 
OP-20-WP 

War plan prepaiation 
War plan execution 
War diary (oifice D.N.C.) 
'Liaison with War Plans Division 
af Opnav 

I Commander 

REF ID:A4148507 
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~----
- ... i.. 

0 F F re E 0 F N Av A L c 0 M M u N I c AT I 0 N s 
( D. N. C. l 

REGISITRED PUBLICATION TECHNlcAt SECTION 
OP-20-T SECTION OP-20-P 

I-CA.Fl? 
1-CA1-::4 
~-eAF~ 

Custody 
Classification 
Acalunting 
Distribution 
Courier service 
Pustal Sl!rvice (security) 
Routing 
Liaison R.R.'s. S.S. Co.'s 
Information (R.P.M.) ' 

I Lieut. Commander 

NAVY· DEPARTMENT 
COMMUNICATION DmCUI 
SECTION' OP·19 

Navy Department communications 
Trallic liOison all bureails, offices and 

agencies, Navy Department 
Traffic liaison Anny messaie center 
Traffic liaison·Govt Departments 
D.C.O .. all communication activilies 

nn the Severn and'Potiimac RIY!is 

I Lieut.Commander 
I i.Jeutenanl 
4 Lieutenants (Watch) 
4 lieuls. li•l (r.oding) 

Technical advisol 
F~equ~ncies 

Devices 
Conventions 
CommuniCauon_materiel 
Interdepartmental liaison 

for lrequendes 

1 

All ~Ifie matters(Navy a.nd commer· 
cial) 

Allantic Communication Officer 
Group coordination 

I 

NAVY'SHORE SECTION 
OP-20-M 

Opemtion, mairittnance, modemin· 
tion of Shore System (tratfoc,.dir
ection finders, beacons, under· 
water sound, etc.) 

Communication channels 
Shore ~equencies 
Shore competition 
Broadcasting(including time, weatlie« 

hydro.) 
Liaison with Bueng. Coast Guard, Bu. 

Lighthouses, c:-&G. SurYey, Bu. 
FiSheries, Shipping Board Bureau 

I Lieut. Commander 

WIRE LINES SECTION 
9p.20-o• 

Telegraph and t!lephone 
Tela~pe and telepage 
Cables 
Mlstel. expenses, Subhead 5 
Liaison with wire companies 

I Tel. •lid Tel. Engineer 

• Perlorms aa:aunting duties 
ander OP-2G-H 

I Lieut. Commander 

I 

FIELD SERVICE 
OP-20-F 

Statistics of complements, personnel; 
mdio stations, schools, traific, etc. 

Statistical liaison with Bunav, Federal 
Communications Commlsion. War 
Dept., Coast Guard Navai ReSl!rva, 
etc. 

Office information 
Historical data 

DIRECTOR 
OP·20 

I Rear Adiniral 
I 

ASSISTANT DIRECTOR 
OP·20·• 

Executive Officer 
PlanS, liolicies 
Task assignments 
Budget 
Intradepartmental liaison 
Publicity 
Ollicer personnel 

I Captain 

I 

RADIO _SECTION 
OP-20-C 

Radio communication afloat and in 
the•aii 

fleet frequencies (including aircratt) 
Radio communication wilh merdlant 

vessels 
Underwater sound 
Radio pletedure, calls and operating 

signals 
Member Interior Control Board 
liaison with U.S. Fleet Op. Fil !min .. 

Op. Flt. Mainh Bueng. Bua er, 
USAT SerYice Ship Development 
Board 

I Lieut. Commander 

-- ------- --- --------

ACCOUN11NG SECTIO_N 
OP-20-H 

Legislation and treaties 
Rates, aa:ounting. auditing, 

disbursing 
·uaison with J.A.G. and Bueng (rentals. 

conllacls, equities. ett.) · 
Commercial statistics 

I Lieut. Commander 

I 
FUET GROUP 

OP·20'E 

Development of communication meth· 
ods and materiel 

Group coordination directed by Sl!nior 
·officer in this Group 

I 

TRAINING SECTION 
OP-20-R 

Communication Instructions 
l'l!rsonnel planning 
Schools and.training 
Instruction courses and devices 

I Lieul Commandei 

INSPECTION SECTION 
OP-20-1" 

Inspections 
Traffic data and records 

I lieut. Commander 

•functions I 
separately 
only in war 

. ) v COMMUNICATION SECURITY GROUP 
V OP-20-G 

Group coordination 
Liaison.with O.N.i., M.1.0. and.Materi

al Bureaus 

I Commander 

Co .. ,;(,, 1<.·,., ~-~"'-
)-<!,9wJ~ ~f:~ 

VISUAL SECTIO~ 
OP-20-V 

visual communication 
Sound 'in air communications 
Visual communications, With m~

chant 'VOSSl!is 

V'~ual instructions and manuals 
V'rsual procedu.re, calls and operating 

signals 
Signal books and systems 
uiisonwith ti.S. Fieet,Op. Flt. Tmin .. 

Bueng. Bucon, and Interior cOntrol 
Board 

l/_·r.c'.:.., ~.Jr. Ro.per. 
I I ieut. Cnmmander 

Apprawi! by Diie! of Naval OpemtiOns 
11 Mardi 1935 

~ S.C .. Hooper 
Captain, U.S. Navy 

Director of Naval Communications 

-

• -

I 

CRYPTOGRAPHIC SECTION 
OP-20-GC 

Design and production of all Naval 
Cryptographic systems and devices 
(includes cryptographic design of 
all signal books, .recognition sig
nals, coll systems and operators' 
signals) 

Liaison with Bireng regarding materi· 
el requirements of cryptographic 
devices and equipment 

v 
v 

.__ __ , -'-Li_eu_t._eo_m_m_a_nd_er....:L..:.+_"',,\Jo. ;_;i o oJ. 

COMMUNlrATION SECURITY 
SECTION OP-20-GS 

Cryptographic SetUrity 
Radio Security 
V'rsual security 
Physical Sl!CUrity of cryptographic 

aids 
Communication security instrilction 

manuals 

1 lieut r.ommander ? 111, r l. 

RADIO INTERCEPT AND TRA£KIN6 
SECnON OP-26-GX 

Organintion, tniining and adminis· 
tration al Naval Radio Intercept 
and T mcking activities · 

Prepamtion and production of Radio 
Intercept andTmking publications 

SuperYision ollntercept and Tracking 
stations, induding designation ot 
mission to each station 

Liaison with Bueng· regarding ma· 
teriel requiremenls 

1 Lieut. Commander 

CRYPTANALYTIC SECTION 

Organlzalion, training and adminis· 
tration ot Naval Decryn1ing. and 
Tmlfic Analysis activiti•. 

U.ison·with Bueng regarding materi 
et requirements ol cryptanalytical 
equipment 

Analysis of new cryptographic systems 
and devices 

TRANSLATION SECTION 
OP-20-GZ 

Fortign language research in retaoon 
to cryptanalysis v 

r rBilslation of decrypted ~me 

I Lieut. Commander ~ I" "'/ eJ 
I lieutenant 

H.0. MISC. 8544 
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OFFICE OF NAVAL COMMUNICATIONS 
( D.N.C. l 

DIRECTOR 
OP-20 

I Rear Admir•I 
I 

REGIST£R£0 PUBUJ:ATIDN TECllNJOO SECTION ASSISTANT DIRECTOR 
SECTION ·OP·20-P OP-2().T OP·20·• 

Custody T ecl!nical •dvisM uecutive Ollicei 
Classification 

J 
Frequencies ~,1 ~v 

Plan$, policies 
NAVAL COMMUNJJ:ATIDN RESERVE Aa:ountina Devices _. - · Task assignmenls ...._ 

Distribution Conventions 'V Budget SECTION OP-20-l 

(~--·"'C-..r-Courier service Communicanon moteriel Intradepartmental liaison 
All resem radio 01l'f>lions 

1-CAFG Postal servia! (security) Interdepartmental liaison Publicity 
Reserve personnel (liaison wilh Bunn) Routina for Jrequencies f\4~. Officer per.;onnel 
i!e'em radio stations I ·CA1=-4 Liaison R.R.'s, S.S. Co.'s 

'j<'.J\F6l lolormatlon (R.P.M.) 

I Lieut Commander I Lieu!. Commander I Captain 

I Comar. - I U.ut Comdr. Lf. Co,..µ_,...., M:+cJ1r,il I I 
I 

TRAFAC GROUP 
SECRETARIAi. SECTION ,..._ OP-20-B 

OP.2().5 

' 
All traffic matter.;(Navy and commer· 

Civil fora! cial) 

Files and records Atlantic Communication Officer 
Correspondence Group coordination 
Olllce libn1ry 
Publications (non-confidential) I Commander 

Supplies 

I Printina 
Reproduction 
Non-confidential mailing lisb 

distribution 

I Cllid Der\ 

NA.VY DEPARTMENT NAVY ·SHORE SECTION FIELD SERVICE RADIO SECTION 
' COMMUNlrATION omCER OP.2().M OP.2().F OP-20·C 

SECTION· OP·l9 
Operation, maintenarice, modemiz!· Radio aimmunication afloat and in Statistics of complemenls, per.;onnel, 

WAI! Pt.ANS SECTION Navy Department communications tion of Shore System (traffit, dir· radio stations, schools, traffic, etc. the air 
t-QP.2Q.WP Traffic li!ison all bureaus, offices and ection finder.;, beacons, under· Statistical li!ison with Bunn, Federal Fleet frequencies (including aircraft) 

agencies, Navy Department witer sound, elc.) Communications Commision, Wu Radio communication wilh merchant 
War plan preparation 

r rallic liaison Anny messeie center Communication diannels Oept., Coas1 Guard Naval Resern. vessels 
W11 plan wcution 

T raffte li!ison Govt. Departmenls Shore hequencies etc. Underwmr sound 
War diasy (Office 0.N.C.) Shore competition Office inhmnation l!a<lio precedure, calls and operatina O.C.O. all communication activities 
liaison with Wer Plans DiYision nn the S..em and Potomac River.; Broadcasting ( induding time, wealher, Historical data signals 
II Opnav hydro.) Member Interior Control Board 

Liaison with Bueng, Coast Guard, Bu. liaison ~ith U.S. Fleet, Op. Fil. Train., 
I lieut. Commander 
1 Lieutenant 

Lighthouses. C.&G. Survey, Bu. Op. Flt. Main!., Buena, Buaer, 

4 Lieutenants (Watch) 
F<111tries, Shippina Board Bureau USAT service Ship Development 

I Commander Board • Ueuts. rivl tCodinal I Lieut Commander I Chief En~neer Aide 
I lieut. Commander 

WIRE LINES SECTION 
OP.2Q.O• r 

Tel'llllph and telephone 
T etetype and telepage 
Cables 
Miscel. 01penses, Subhead 5 
Liaison wilh wire companies 

I Tel. and Tel. Enaineer-

• Performs eccounting duties 
under OP-2().H 

•. ' 

:_----/ ' . - . . - --.;,.- .--. . 

/::;'"' T n i ·,.. ...,../_, 
' I/' l 1 L\J I i \Iv . L J 

- I 
ACCOUNTING SECTION INSPECTION SECTION 

QP.2().H QP.2().J• 

Legislation and treaties Jnspectrons 
Rates, accounting. auditing, Traffic data and records 

disbursina 
UaisonwilhJAG. •nd Bueng(rentals, 

contJBcts, equities, eJc.) 
Commercial statistics 

I Lieut. Commander I Lieut. Commander 

I 
•functions 

I sepamely 
only in war 

-
FUET GROUP v COMMUNlr.ATION SECURllY GROUP 

OP.2().E .; OP·20-G 

Development of communication meth· Group coordination 
ods and materiel Liaison with O.N.I., M.1.0. and lbteri-

Group CODI di nation directed by senior al Bureaus 
.officer in Jhis Group 

I Commander 

I Co.._J,. k"..''j-·"'·"'-
1- S9.c.\..L<:I o.;vl C....A f. ":> 

~- - -- . - ....... 

TRAINING SECTION VISUAl SECTION '\ 
OP-20-R t OP-20-Y 

Communication Instructions visual communication \ Per.iDnnel planning Sound in air communications 
Schools and training I Yisual communications wiJh mer· 
lns!Juction cour.;es and device. chanl vessels 

' VIsual,instrvctions and manuals 

~ procedure. calls and operatina 

I gnals \ I Lieut Commandei 
books and systems 

;. 

f v 
uiisonwilh U.S. Fleet.Op. flt. Train .. 

Buena, Bucon, and Interior ContrOJ 
Board 

t ~_r . (.~ ~ .. J r; R. Dpt.'~. . 
I ,I I I ieut Commander 

\ I - C.1' 1-:- ~ j. 

-· \ --.. 

' 

Approved by Chief of Nm! Operations 

11 Marth 1935 

~ S.C. Hooper 

Captain, u.s: Navy 

Oiteetor of Nani Communications 

I 

I 

' ' 

,__ 

I 

I 

....... 

r-

t-

~ 

-

CRYPTOGRAPHIC SECTION 
OP-20.GC 

Design and pmdudlon of an Nml 
Cryplogrlphic symms and deric2S 
(includes cryptographic design of 
all signal boob, recogni!ian Iii· 
oals. call symms end opm!on' v 
signals) v 

Liaison wilh B(Jeng regarding ll1Jleri. 
el requirements of CIJl11DlnPhlc 
dnices and equipmenl 

I Lieut Commande L-t-.'V ooJ. 

COMMUNIJ:ATION SECURITY 
SECTION OP-20-GS 

Crypmgniphic security 
Radio security 
Visual security I/ Physltal seanity of cryptograplllc 

aids 
Communication security instruction 

manuab 

I Lieut Commander ?P..1 ~ 

RADIO INT£RCEPT AND TRACIUNG 
SECTION OP-20-GX 

Orpniz!tion, training and admlnis-
!ration of Nml Radio lntera!pl 
and T radina activities 

l'lepanllion and production of Radlu vv Jntmept and Trackina publiatlons 

Supervision of Intercept end Traama 
stations. indud1111 designation of 
mission to each station 

Liaison with Buena regan!ina m" 
teriel requiremenls 

I Lieut. Command11 ,~ - > J.. 

~-1 
CllYPTANAL me SECTION 

OP-20-GY 

Orpnizlltion, lninina end lllminis-
!ration of Naval Oecryntina· and 
Traffic Analysis actiYiti'. 

Liaison with Buena regarding materi 
el requiremenls of cryptanatyticaJ 
equipment 

Analysis of new cryptographic systems 
and dmces 

I LieutCom~ 
1 ueu1enan1 e r11~e . 

TRANSIATION SECTION 
OP-20-GZ 

Fortign 1111811181! research in relation 
to cryptaoaly$is 

Translation of deayp!2d lrlffic 

I Lieut Commander De r 
I lieolenan1 

~ 

... *J 

v 

ley 

\' p~ 
l 
'\ 
. t'.'1 
-~Ps
~f>4 
-CAF'.3 
·CA~ 

~ 

3 
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~ au 
1. C001'41ut10D. 

PUBI. IJAllBCIB a. PlannSng. UB'BCJURD 
uu~)DIT - Ulm -

IB!PO} -
~ 

I .,:~1ilLOD ~J\I) 
1. AdmlniR:ratlon OPC91'8tlon end planning. 

Sl'llJlAL GQlft GUARD 2. Oene:ral e~slon an4 oo~tnatlon ot work 

~Cf"1Dll'l P8J'fomed 11.Y G'l', OW, and OS tor CJ!', AllALftIC.U. UJllTB e 1nolud1ng eearah tor •orlbs". 
), J.ialeon with BrUlsh an4 other u. s. Unite . tor ezoheDge ot teohnloal in1"ormatlon • ~ 

4· Pl'e:pantlon ot B.I.P.•e oontalnlng results ot 
·vlOal --

I I 

I c:mft6llt.L1BIS a:r .JAPABBBB l1aT &mUllB I CB!P'lABALY81S 07 O'JllEB lAPARBSB 1mROPBAB~1 SYBTBIS 

I I 
llMPll PJW!C! (G!'-1) CIPB!R SOL1J!101f (CJY-4) ftAVAL Ame~ CODBBCIAL !l!!lml!W! CR!fG-if'PICAI. oaopp 

1. SoluUon ot ma.lor mypio- .... 1. I4enUt1oatlon ot new.ayetea. 
grephio eptem. 2. Beoonauuotlon ot oode garble 1. Solution ot all 5aY&l Attaolae 1. SOlutlCQl and Deol"YPtlon or 

2. Deo~lon ot uattlo 1D oat - tablae. systems. · Raval an4 Raval Attaohe 
system. ). Solution ot all olpher systGllll 2. Solution ot all enolphere4 &yRems as follows: 

aoept those asslsne4 to · oommeroial oo4es, an4 de- 1ai Italian. CJY•l and GY•), oryptlon ot Wlenolphere4 b vtohy Prenoh. 
oo4e material. (o) Spanish 181lgUage. 

(4) Portuguese. 
~Bf!! WA.S (GY-2) I 2. SOlutlon and Deoryption ot 

oommero1al enolphered 1. DeOrJPtlon or trattlo ln all ... QQil! BBCOVBRI (GY-5) oo4es: 

' 
systems exoept that asslBaei !MTHIR §!;Ill§!§ (GY-7) lat <Jenran, to GY-1. - 1. Illitlal breaks into llllnor 

Solution an4 deoryption ot all 
b Italian. 

oo4es. l. 
2. Solution ot lll1nor oo4es in Naval weather system • 

oollaboratlon w1 th GZ. 
LIAISON SYST!m! SOLtJ'rION (GY-)) 

1. SOlutlon ot major systams 

2. 
used with Aalliary Shlps. .... Solution ot Joint Arl!Jy/Ravy 
systems. 

.jl 
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OP-20-SI 

" LT. COMDR. T. A. SMITH 

I 
I I I 

EXAMINING BOARD OP-20-Sl-A WATCH OFFICERS 

LT. COMDR. G. B. FOWLER C.-i.J~.' CUAL1ij~lll.i>W e LT. COMDR. G. B. FOWLER LIEUT. NEBOLSINE 
EXECUTIVE OFFICER 
PERSONNEL OFFICER ENSIGN GIESE 

DIVISION OFFICER CUSTODIAN OF REG. PUBS. 
CORRECTIONS TO U. S. PUBS. BOATSWAIN MOITOZA 

SHIPPING CONTROL CIPHERS 
AMPHIBIOUS WARFARE CODE PHOTOGRAPHER RICHARDSON 

ALUSNA - ALUSLO SYSTEMS 
WAR DIARY 

I 
I I I I I I 

OP-20-SI -B OP-20-Sl-M OP-20-Sl-C OP-20-Sl-P OP-20-Sl-L OP-20-Sl-I 

LT. COMDR. L. T. ALVERSON LT. R. V. ANDERSON LT. J. C. HARGREAVES LT. J. D. COULTER LT. E. A. NEBOLSINE ENSIGN GIESE 

OP-20-Sl-BI 

ENSIGN G. DEEM 
OP-20-Sl-MI OP-20-Sl-CI OP-20-Sl-LI 

(PRODUCTION) 
LT. J. K. PAULDING FIRST, SECOND and mIRO 

OP-20-Sl-B2 ENSIGN CHAMBERLAIN DMSIONS OFFICER BOATSWAll'( MOITOZA 

ENSIGN ). BALLINGER (MACHINES) 
FIFm DMSION OFFICER (CRYPT) 

- -- ASSEMBLY, PB OTO and PRESS (LANGUAGES) (IBM) ,e 
(BRITISH PUBLICATIONS) PROCUREMENT OF SUPPLIES TRAINING OFFIC IB FOURTH DMSION OFFICE!'. 
SJXm DIVISION OFFICER CIPHER MACHINES and 

CALL SIGN CIPHERS MOCK-UP INDICATORS 
KEY LISTS for-SAME GARBLE TABLES PRIORITY LIST ---------

CRYPTO-CHANNEL CHARTS SIGNAL CIPHERS AIR RAID WARDEN IBM WORK 
SAFE LOCKERS SUBTRACTOR TABLES TRACKING CODES EVACUATION WARDEN 

BRITISH PUBLICATIQ!;'S AUmENTICATORS AIRCRAFT CODES FIRST AID OFFICER. 

ALLOWANCES INVENTIONS CODES & CIPHERS (PORTUGUESE) 

CORRECTIONS FIGHTER DIRECTION CODES CODES & CIPHERS (RUSSIAN) 
EFFECTIVE DATES ONE-TIME PADS CODES & CIPHERS (SPANISH) 

SUPERSESSIONS STRIP CIPHERS 
REPRINTS WEATHER CODES 

PRODUCTION EFFICIENCY ASSIGNMENT to CLASSES 
and WATERS 

ALLOWANCE of 
CRYPTOGRAPHIC 

AIDS -

YX X 
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NAVY DEPARTMENT 
RADIO INTELLIGENCE UNIT 

COLLECTION 
GF 

D/F 

GE 

INTERCEPT 
(CONTINENTAL NET) (EAST COAST NET) 

COMMAND 
AND 

LIAISON 
0 -20-G 

ADMINISTRATION 
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