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ABMED FORCF.8 SECURM AGEICY 

DISAS'?El\ PLAR 

(Short !itle • AFSADIS) 

9 September 1952 

'l'bia document contaiiis information attectillg 
the Rational Defense of the United States within the 
meaning at the espionage laws, Title 18, U B C 1 

Sections 1931 .. J9'+ and Title 50, U S C 1 Sections 
46, 46a and 4bb Its transmission or the revelation 
of 1 ta contents in arq manner to an unauthorized 
person is prohibited b)i' law 

i 

SECRET 



• DrrPAR'JMCBT OF DilFENSE 
ARMED FORCES SECURI'n AGENCY 

Washington 25, D C 

MEHJRAIDUM 'l'O DIS'm.IBurIOlf LIB'l' 
I 

9 Sep 52 

BUBJ'tcr Armed Forces Security Agency Disaster Pla.n 

1 The Armed Forces Security Agency Disaster Pla.n 
(AFSADIS) is published tor the information and guidance of 
all concerned 

2 Ef'tective this date, responsible 1lmita ot this 
Agenq will 1D1tiate action on assigned pre-disaster tasks 
Expeditious tulfillment of these tasks 1.a desired 

3 ~lementaticm. ot .AFSADIS in event at disaster will 
be effected only on specific instructions ot Director 
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1 Reference 

ARMED FORCES SECURITY .AGDNCI 

DISAS'?r:R PLAN 

(Short Title - AFS.ADIS) 

GENERAL INFORMATION 

Department ot Defense Directive TS-3020 1 dated 10 
Bovember 1951, subject Continuity of Operations tmder 
Disaster Cond1t1ons 

2 ?'Sf ose 

As airected and guided by the above reference, the 
purpose of this plan is to prescribe preparatOl")" tasks to be 
perf'ormed and subsequent objectives to be accomplished in 
order to reconstitute, with m1n1mum. delay, the essential 
functions of the Armed Forces Security- Agency (AFSA) in event 
ot disruption by disaster 

3 Mission 

Pursuant to the Directive of the Secretary of Defense 
dated 20 May 1911-9, the Armed Forces Securi t7 Agency is to 
conduct all cryptological activities (communication 1Dtel· 
ligence and cOllllllunication security activities) within the De· 
partment of Defense, except those which are cOZJducted 1n41• 
vidual.ly' by the Departments of the knq, Navy 1 and Air Force, 
and to coordinate and provide technical support for those ccm
ducted by each Service 

la. General Assumptions 

a The USSR is capable of launching an air attack 
age.Inst the Washington area 1n sutficlent force to 1Dsure 
that some bC111bs are delivered on target 

b 'l'he following postulated disaster conditions vlU 
enc0mpass the range of destruction to be expected.1 

(1) Condition ABLE destruction ot facilities, 
cOllllllUilications, and personnel is so extensive as 
to preclude continuation of effective control aail 
operation 1n the Washington area 
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(2) Condition BAK£B damage to facilities, 
communications, and personnel renders effective ma~or 
operations in the Washington area impossible 

5 Special Assumptions 

a Authority- and tun.dB will be made available for the 
implementation of this plan, inciuding designated pre
disaster tasks 

b Surviving .AFSA persomiel W'ill be within the f'ollow
in4C1:1.m:1ts (based on 1 July 1952 personnel figures) 

(1) Under Disaster Condition ABLE, the number at 
survivors will be within the range of zero to twenty 
per cent 1 with an average of ten per cent used tar 
planning purposes 

COMIE R & D COMSEC STAFF SCHOOL rotAL 

534 59 91 104 6 7~ 

(2) Ullder Disaster Condition BAKER, between twent7 
and eighty per cent ot AFSA personnel will survive, 
with an average of fifty per cent used for plB1ming 
purposes 

COMINT R & D COMSEC STAn SCHOOL TOTAL 

2669 295 457 512 29 3962 

(NOrE Personnel figures under "SCHOOL" do not 
include personnel attending school although 
actually- assigned elsewhere ) 

c Surviving civilian personnel will be available at 
the-alternate site, either voluntarily or by means of 
orders by competent authority-

d Loss of equipment will vary tram the percentage 
of personnel loss depending on the hour of attack, and 
will be within the following limits 

(1) Disaster Condition ABLE very little equip
ment, other than that stockpiled, will be available 
prior to Disaster plus 90 days 

(2) Disaster Condition BJIKE3 fifty per cent 
ot equipment will be available prior to Disaster plus 
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30 day's, with an additional 25 per cent becoming 
available from salvase operations prior to Disaster 
plus 90 dqs 

6 Alternate Site 

The alternate site will be Fort George 0 Meade, 
Maz71a.nc1. Except as noted here:ln, all units of .Al'SA will 
locate in specified areas of Fort Meade The Office of Cam
amication Beour:tt7, and certain elements of the Office of 
Beaearch and Development 1 will locate in appropriate m111t&r7 
or non·m111taey facilities preferably, but not; neceasar117, 
1D the vicinit7 of the alternate site 

1 Concept of 9R91'a't1ona 

'Iha Concept of Operations, .Appendiz: "A", ta 4eaigne4 
to expecU.te the total :raconatitution of essential OSA 
frlllaticma prior to Disaster plus 90 c1a7a 

8 !!Plaent&tion 

a '!bta plan, cr &.IV' portion thereof, v111 be Smplementecl 
onJ.i upon apec:l.tic instructions of the Director 

b W1th1D the scope of this plan, reterenoe to the 
J>lricto:r, Deput:y Directcra, cr the Chief of Offices 8114 
Staff D:lvi11on1, :I.a understood to includ.e the person 
teQorarS.11' s11eceedlng to such position 1n neat; of 41a
aater 

c Botldng in th1a plan abal.l be conatruea. as pre
vent:l.111 ita 111>l01EDt 1D disasters other tbaD those 
reaal.t:l.ns fl'am enem:r action, when tn the opin1cm ot the 
Dil'ectol' 1 :l.\a ilQlementat:l.on waa14 be alvantageous 
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• APPENDIX I A II TO AFS.ADIS 

CONCEPT OF OPERATIONS 

l General 

Within the scope of this plan, the primary objectives 
are the preparation for and +he accomplishment of the phased 
reconstitution of .AFSA f'mlctions with m1nimum delay These 
ob~ectives are firm, and will remain so subsequent to an 
attack However, the means of tultilling these ob3ect1ves 
are deliberatel.1' broad and. flexible, to provide against the 
maD7 variable factors to be expected under disaster conditions 
Prarq)t and efficacious action will be required from all con
cerned to insure the ettecti-veness of this plan 

2 Basic Tasks 

a Basic tasks to be accomplished in support of this 
plaii are chronologically listed in the Aim.ex to .Appendix 
"A" ~lification of these tasks, including assigmn.ents 
to responsible Staff' Divisions, is contained in appropriate 
appendices 

b Responsible Staff Divisions will prepare, for internal. 
use'; ii'UCh detailed planning as is necessa:ey for the etteative 
performs.nae of assigned tasks Copies of detailed plans will 
be forwarded to the Chief, Plans and Policy Division, for re
view and coordination 

c Certain documents, such as detailed plans, personnel 
lists, succession lists, contracts and agreements, must 
be utilized immediately after a disaster Stowage for 
these documents must be provided in such manner as to 
assure their availabilit7 with m1njmum delay Detailed 
plans of responsible Staff' Divisions will cover stowage 
ot appropriate .AFS.ADIS documents, ancl will be coordinated 
with the Ad.juta.ut General (Appendix ''D ", paragraph 2! ) 

3 Pre-41saster Tasks 

a The expeditious completion of designated pre-disaster 
tasks ia of great importance to the tul.fillment of the 
ob3ectives stated herein There is no substitute tor 
readiness, advance preparation rill provide a. stronger 
base on which to rebuild after an attack 
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b •. Responsible Sta.ff Divisions will forward narrative 
proiress reports on incompleted·pre-disaster tasks to the 
Chief, Plans and Policy Division, priqr to the fifth work· 
ing day of each month. To insure timeliness, . completed 

· pre-disaster tasks will be reviewed semi-annually, and the 
results of such reviews will be reported concurrently with 
June and December progress reports. 

·4 ~ Post-disaster Tasks 

a. Post-disaster tasks will be phased in-order ot rela-· 
tive importance. Details of the accomplishment of these 
tasks will depend on the serio~ness ot the disaster, and 
will be subject to modification after evaluation.of the 
situation. is can.pleted. · 

b. For planning purposes, the 90-day period subsequent 
to.disaster has been.divided into three phases to emphasize 
the concentration of effort during each phase: 

(1) Phase I (Disaster to Disaster plus 30 ciazs) 

· (a) The first two or three days after disaster 
JJlUBt be reserved for an evaluation of the effect 
of t~ attack on .AFSA, and tor determination of 
the number of personnel casualties. 

(b) Upon completion of the evaluation, the 
Director will determine the course of actiQD. to be 
take~ and implement AFSADIS as appropriate. 

(c) Immediately·following the· above.decision, 
security detachments will be transported to the 
alternate site, . .AFSA communications will be trans
ferred, and salvage operations will commence. 
Transportation of personnel and equipment to the 
alternate site will.begin. 

(d) If a repetitive attack is considered 
-1nent 1 priority for· evacuation to the alternate 
site will be given to communications intelligence · 
(COMINT), commun:tcations security (COM.SEC), and 
research and developme~t (R&D) 1 respectivel.J'. 

(e) If .no repetitive ·attack is foreseen, priority 
for movement to the altei-nate site will be given to 
those organizational elements.least able to continue 
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• 
operations in the disaster area. Elements 
continuing operations satisfactoricy will remain 
in the disaster area until such time as continuity 
is least affected by the move to the alternate site; 
if advisable, ~uch elements may be excepted from 
the requirements of paragraph (f) below. 

(f) 'Ho later than Disaster plus 30 clays 1 ail 
surviving personnel, less salvage, security-, and 
liaison units, will be at the alternate site, and 
transfer of communications will-be completed. 

. (g) It is essential to· national. security that 
primary effort during Phase I be directed. in support 
of COMIDT. Essential COMDT tunctions will be re
constituted prior to Disaster plus 30 days. 

(2) Phase II Disaster lus ·30 days to Disaster 
lus 60-da 

Effort during this phase will be directed· toward 
the reconstitution of essential COMSEC tunctions, which 
will be.cailpleted prior to Disaster plus 6o days. 

(3) Phase III Disaster lus 60 da: s to Disaster · 
lus 90 days 

· (a) Effort during this phase will be directed 
toward the reconstitution Of essential R&D f'Unctions, 
which will be completed prior to Disaster plus 75 
days. 

(b) Essential .AFSA functions will be tota~ 
reconstituted prior to Disaster plus 90 days, and 
implementation of AFSADIS will be completed at 
that time. · 

. (4) All Phases 

'fhe expression o+ priority effort during-any 
phase does not preclude progress 1D reconstitution of 
other .AFSA functions during that phase,· provided that· 
prilDary considerations are not bandicapj,ed thereby. ·. 
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. AmnX TO .APPEtIDlX "A II TO AFSADIS 

CHRONOLOGICAL SUMMARY OF ACTIONS tmDER DISASTm CONDITIONS 

l •· PRE-DISAS'l'ER . 
. . 

The following actions will be initiated upon instruction 
of the.Director, and should be completed.with min:Lmum delay. 
It is expected that these actions will have been completed prior 
to.a disaster requiring implementation of this plan. 

a. Arrange for external physical security of AFSA disaster 
areas • . (Appendix ·"B II) 

b. Arrange for required appropriate space at alternate 
sites, including any separate facilities for the Offices 

.of Communication Security and Research and Development. 
(.A;ppendix "C ") 

c. Arrange to procure basic items of supply tram 
ap:propriate solirces. (.A;ppendix "C") 

d. Initiate and maintain stockpiling program fcir 
critical. items of equipment at Fort Meade. (Appendix "C") 

. . 

e. Establish a priority designator system to facilitate 
equipment salvage and transfer·. (Appendix "C") 

. . . 

t. Make preparatory plans for transportation of person
nel-and equipment to the alternate site. (Appendices "C" 
arid "D") . 

g. Establish a priority designator system for safes 
Bnd-files containing vital records. (.A;ppendix "D") . 

h. Arrange for safe but accessible stowage for documents 
in support of AFSADIS. (.A;ppendix ''D") 

1. Promote and coordinate "cross-training" of selected 
AFSA personnel. (Appendix "E".) 

. I 

. .J. • Prepare and submit emergency personnel requirements 
to the Services to replace AFSA losses. . (.A;ppendix ''F") 

k. Establish name and address lists of current AFSA 
personnel for post-disaster che~koff'. (Appendix ''F 11

) 

L Establish lists of former AFSA personnel for post
disaster recruitment. (Appendix ''F"} 
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m Disseminate information relative to alternate site 
addi=esses (Appendices "D 11 and 11G 11

) 

n Make preparatory plans and arrangements for communica
tions at the alternate sites (Appendix ''G") 

o Establish lists designating succession to the Direc
torship and other AFSA o'°fices (Appendix ''H") 

2 Coordinate AFS.ADIS with Civil Detense and other 
authorities (Appendix "B") 

.9. Disseminate information on alert actions to all .APSA. 
personnel (Appendix ''B") 

2 POS'r•DISASTP.B 

'l'he chronological order ot post-disaster tasks is 
summarised below 

! Disaster-5 

(1) Evaluation of the situation (Appenclix "A") 

(2) Provide complete phJ'sical securit:r of Al'SA 
disaster areas (Appendix 11B' ) 

(3) Review personnel lists (Appendix "P") 

b Disaster Rlus 3 days 

(1) Complete evaluation ot situation &l1cl inq>lement 
.AJ'S.ADIS (Appendix "A") 

(2) Begin reconstitution of essential AFSA tunctions 
(Appendix "A") 

(3) Provide Ph1's1cal securit:r at alternate site 
(Appendix ''B ") 

(IJ) Commence transportation ot personnel a.rJ4 equip
ment to the alternate sites (.Appendix "C") 

(5) Commence transfer of vital record.a trca Crane 
RepositOl")" to alternate site (Appendix "C") 

(6) Expand recruitment and training programs to 
cover specialties wherein known shortages exist 
(Appendix "E") 
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• 
(7) Review and turther disseminate :lntormat:lon 

relative to aadresses of alternate sites (Appendicea 
"D II and ''G II) 

(8) Cammenoe transfer ot cmanm1cat1on.a to altenate 
al tea (.Appendix "O") 

! Disaster Rlus 30 4a7a 

(1) Resume eaaential COMift tunct:lona (Anel141x "A") 

(2) Caaplete transfer of personnel to the alternate 
s1 tea (Appendix "A") 

(3) Cm.plete transfer at vital record.a frail cnae 
Repoait017 to the alternate site (Appendix ''C") 

(Je.) Cm.plete transfer ot cClllllllUDicat:lona to alternate 
s:l te (AppeDc11x "O") 

d Disaster plus 6o i!aza 
Reaume eaaent:lal COMSEC tunctiona (AppeD41x "A") 

!. Disaster plus 75 4!f • 
Reaume essential UiD tunctiona (Appe1141x "A") 

t Disaster plus 20 clays 

(l) Camplete the total reconstitution ot essential 
.AJ'SA :functions (Appendix "A") 

(2) 'hrminate implementation ot Al'SADIS 

- 9 -
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APPENDIX ''B II TO AFSADIS 

SECURITY 

l. GENERAL 

. Destruction under dia3ster conditions will require 
additional.physical security of .AF:SA areas ~o prevent com-. 
promise of highly sensitiv~ military information. Losses . · 
among Arlington Hall Station. (ABB) and Raval Security Station 
(BAVSECSTA) personnel will be proportionate to AFSA losses, 
so that the capability of these stations to provide ·external . · 

. pqsical security of' AFSA areas will be diminished. Therefore, 
surviving .AFSA. military personnel will be re.quired· to guarantee· 
adequate external security of 1\FSA areas until arrangements can 
be made with proper authorities to provide such security. 

2. PRE-DISASTER TASKS 

Prior to disaster, the Chief', Security Control Division, 
will: 

a • .Arrange tor Bclequate external.p~:lcal security of 
AFSA areas. 

~· Coordinate-arrangements with ABS and RAVSECSTA. 

3. POST-DISASTER TASK· 

Subsequent to disaster, the Chief', Sec1Jr1t;r Control 
Division, will provide complete physical securit;r for AFSA 
areas, both at the scene of disaster and at the alternate site, 
and will supervise security aspects. of the movement ot equip
ment and recor¢s to the alternate site • 

. - 10 -
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APPENDIX I c I TO AFSADIS 

LOGISTICS 

l GENERAL 

Under disaster conditions, the expeditious transfer of 
.AFSA personnel and equipment to the alternate sites is of vital 
importance to the resumption of AFSA operations The priority 
of such transportation, when required, must be in support of 
the phased post-disaster tasks set tortb in A.\)pendix "A", Con
cept of Operations A stockpiling program must be initiated 
to insure a reserve of critical items of equipment required 
to reconstitute AFSA operations with minimum delay 

2 PRE-DISAS'fm TASKS 

a Prior to disaster, the Chief, Movement Group, 
will 

(1) Ascertain that sufficient operational space 
is available at the alternate site for the estimated 
number of AFSA survivors, and verity commitments for 
the use of this space 

(2) Arrange, in coordination with the Chiefs of the 
Offices concerned, for adequate operational space 1D 
military or non-military facilities for the Offices 
of Communication Security and Research and Develop
ment, and obtain cOlllJlli tments for the use of these 
facilities 

b Pr:lor to disaster, the Chief, Log:lst:lcs Division, 
will 

(1) Make preliminary arrangements for the procure
ment of basic items of equipment and supply, as 
necessary, tram appropriate sources 

(2) Initiate and maintain a stockpiling program 
for critical items of equipment at Fort Meade, or 
at an alternate location if necessary 

(3) Coordinate plans for salvage operations in 
the disaster area with .ABS, NAVSECSTA, and the 
District of Columbia Military District (DCMD) 

- 11 -
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( 4) -Prepare preliminary plan for movement ot. person
nel and equipment to alternate sites, including transfer 
of records tram the repository at Crane, Indiana. 

(5) Establish an effective pr1orit7 designator s7stem 
to insure orderly evacuation of usable or salvable equip
ment tram the disaster area., and coordinate operation 
of the s7stem in tJJ.e various Offices and Staff Divisions. 

(6) Prepare plans for the production of c;ritical 
crypto-equipment for replacement, or obtaining suitable. 
substitute equipment. 

3. POST-DISASTER TASKS 

Subsequent to disaster and evaluation, the Chief, 
Logistics Division, will: 

· !• Effect plans for transportation ot personnel, usable 
equipment, and vital records to the alterDli\te sites. 

b. Initiate action tor install.B.tion of stockpiled equip
ment at the alternate sites. 

c. Effect plan for procurement of basic items of equip-
ment and supplies f'rom appropriate sources. . 

d. Arrange for shipment of following equipment to the 
alternate sites: 

(1) Equipment salva.sed 8.nd repaired. 

(2) Salvaged equipment to be repaired at alternate 
sites. 

(3) Other equipment as directed. 

- 12 -
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APPilIDIX ''D II TO AFSADIS 

VITAL RECORDS 

l GI:NERAL 

Under disaster conditions, destruction at some AFSA 
vital records may be expected The percentage of document 
destruction will be dependent upon variable factors such as 
the extent ot warning, the severit7 of attack, and the 
effectiveness of special securit7 measures '1'he protection, 
salvage, and orderly transfer to the alternate site of AFSA 
vital records must be planned, coordinatPd, and accQlli)lished 
for suecessf'ul. implementation of this plan 

2 PRE-DISASTER TASKS 

Prior to disaster, the AdJutant General will 

a Establish an effective priorit1 de.sisnator s1stem 
to insure orderl.7 evacuation of safes and tiles containing 
vital documents fran the disaster areas, and coordinate 
operation of the system with the various Offices and Staff 
Divia:lons 

b .Arrange tor stowage of documents and l:lsta reqU1red 
for-implementation of AFSADIS at a site outside the asaumea. 
4isaster area, yet readily accessible in event ot disaster 

c Establish a plan for transfer of vital documents as 
nee!ed from the repositOl'J' at Crane, I:nd:lana, to the 
alternate site, and for reproduction upon arrival 

4 Disseminate, upon approval 'b7 proper autbor:ltf 1 the 
following inf'ormat:lon relative to the alternate site 
mailing ad4ress, local directions tor couriers, locations 
of nearest airport and railroad station 

3 POS'r-DISAS'JD TASKS 

SUbsequent to disaster, the AdJutant General will .. 

a Implement 2c ab09e in coordination w:lth the Cb:let, 
Logistics D1v1sioii 

b Review information relative to the alternate site 
addi=esses and disseminate such corrections as mA'1' be 
necessitated by the realities of the situation 

- 13 -
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APPENDIX "E" TO AFSADIS 

1 OElmW. 

Loss ot experienced Ar8A personnel under disaster 
conditions 1a 1DeY1table, allil no qual1f1ec1 replacements will 
be 1mmecliatel1' available fl'aa other Service crn>tologic 
agencies '!raaafer ot pU.tied Al'S.A survivors between 
organS.sa\1.-1 a.its will be vital.1¥ necess81'J to form 
nuclei tor post-disaster expansion Supplementa17 training, 
as feasible, will be necessB17 to support this concept 

2 PRE-DISAS'.ml !ASIC 

ID preparation tor disaster, the Chief, '!rain1Dg 
b1v1a1on, will encOlll'age and coorc11nate special tre.1Ding 
programs, within the various Offices and Staff Divisions, 
for 1lbe purpose ot "crosa-traim.ng" ~ multiple pl.1t1caticm 
of aelectea. Al'SA persomael, within the limits ot security and 
capab11lt7 

3 POS'r-DISAS'l'm 1'ABJC 

Subsequent to disaster, the Chief, '!raining Division, 
vill review lists of AJ'SA survivors (Appenc11:x: "J'", paragraph 
2b) to detend.ne special.ties wherein known shortages exist, 
aid will establish priorities governing AISA training 1n 
accordance vitb these shortages, and 1n support of the con
cept ot Operations (Append1x "A", paragraph 4) 
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• 
APPENDIX ''F" TO .AFS.ADIS 

PERSONNEL 

l GENERAL 

The capability of AFSA to rebuild itself after a dis
aster is heavily dependent on the number ot s\ll"Yivors Under 
Disaster Conclition ABLE, it is essential tbat AFSAreceive 
additional assistance tram the Services To accomplish this, 
special personnel requirements must be prepared and submittecl 
to each Service, to prOYide replacements in the event ot 
serious loss of AFSA personnel !'ul'ther to a1Jll:POr\ this plan, 
applicable personnel liats must be maintained to facilitate 
checkoff of AFSA survivors, and to asaist 1n recruitment of 
termer Al'SA personnel 

2 PRE-DISASTER TASKS 

Prior to disaster, the Chief, Personnel D:lvlaloa, ¥111 

a Prepare and sul:ai t AFSA perammel requirements to 
be supplied 'b,y' the Services in the event of serious loss 
ot AFSA personnel under Disaster Ccmdition ABLE 

b Prepare and maintain cUITeDt AFSA personnel lists 
to facilitate post-4taaater checkoff of Al'SA aurviTara 

c Prepare and maintain lists at former APSA peracmnel, 
tor-recruiting purposes subsequent to 41aaster 

3 l'OS'l-DIS.AS'J!.m '!.ASlt 

Subsequent to 4taaater 1 tile Cbte:t, Personnel Mviaion, 
¥111 review the above liata, &43Uat \hem as necessitated bJ' 
the realities at the situation, and turm.ah resultant 1Dfora
tion when required bf Offtces and Staff Div:latona 
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.APPI:NDJX ''G" TO AFSADIS 

COMMUNICATIOits 

1 GENERAL 

Under disaster condit~ons, it is assumed that AFSA 
communications systems will be severely' damaged or completel.J' 
destroyed, and that communications to the alternate site 
must be available without excessive delay to support the re
location of operations, advance planning and arrangements are 
imperative 

2 PRE-DIS.ASTER TASKS 

Prior to disaster, the Chief, Canmunications Division, 
will 

a Disseminate as appropriate, upon approval of proper 
authorities, information relative to the cable address, 
telephone numbers, and radio call signs of the alternate 
site, coordinating with the Adjutant General as necess8Z'J' 

b Plan and arrange for communications between the 
alternate site and related organizations, intercept 
facilities, and consumer agencies 

3 POST-DISASTER TASKS 

Subsequent to disaster, the Chief, COllll'lun1cat1ons 
Division, will 

a Review the information relative to the alternate 
site addresses, and disseminate such corrections as 1IJ&Y' 
be necessitated b7 the realities ot the situation 

b Transfer communications to the alternate site when 
so directed b7 proper authorit7 
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APPI!NDIX "B" TO AFSADIS 

COMMAND 

l GENERAL 

Under disaster conditions, it must be assumed that 
AFSA personnel casualties will exist in all categories To 
ensure continuity of responsibility and authority, it is 
imperative that tables of succession to the Directorship ot 
.AFSA, and to the operational direction of organizational 
elements, be formall.7 established and approved prior to dis
aster In addition, all AFSA personnel must be instructed in 
duty actions and protective measures required of them under 
alert conditions 

2 PRE-DISASTER TASKS 

Prior to disaster, the Chief, Plans and Polic7 Division, 
will 

a Prepare and maintain name lists designating suc
cession to the Directorship of AFSA in the event of dis
aster Such succession to the Directorship would be 
temporary, pending Joint Chiefs of Staff decision Rormal 
succession will be in order of seniorit7 within the follow
ing table 

( l) '1'be Deput7 Directors 

(2) The military Chiefs ot Offices and Statf 
Divisions 

(3) other cC1D11issioned officers of the .Armed 
Services 

b Prepare and maintain name lists, sub~ect to the 
approval of proper authority, designating succession to 
the operational direction at Offices and Staff Divisions 
of Al'SA Bormal succession will be within the unit con
cerned, vS.11 be in order of seniority, and will be guided 
'bJ' the f ollowtng table 

(l) General and l'lag Officers 

(2) Colonels and Captains (Navy) 
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BECft'.ft - m:em!ft li118BHA!I9H 

(3) .Civil Service, GS-15.· 

(4) Lieutenant Colonels and Ccmnanders. 

(5) Civil Service, GS-14 •. 
. . 

(6) Ma.Jore and _Lieutenant CQl!!JM.l1ders. 

(7) Civil Service, Gs~l3 and GS-12. 
. . . 

· c. Coordinate AFSADIS or appropriate portions thereof' 
· with Civil Def'ense autbi:>rities and other related organi

zations, within securit7 limits. 
. . . . 

d. Prepare, tor cliasem1na.t1on by the .AdJUtant Generali 
instructional material· tor all AFSA personnel, ·concerning 
actions and duties in event of' disaster. ·Irifonation · 
sball be· turnished on such subjects as : · · warning· signals J 
location of' shelters; wal-den service; satet;y precautionsJ · 
special aecurit;y measures; location ot-regi.~oup1Dg_centers; 
first aid; and decontutnation:. . · 

e. R~cei:ve and review progress and status reports on 
pre':a.:1.aaster tasks. · 

3. POST-DISASTER TASKS . 

Bone. 
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