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ARMY 

TOP !'.!ClmT E:mmt ESTIMATED MINOOM 
CO MINT SPECIFIC UNIT RESPONSIBil.ITY PERSONNEL R.mUIREMENTS 

ITEM ENTITY PROBLEMS CONCERNED FIELD JOINT PHASING T/A C/A LING REPORTERS REMARKS 

l Traffic Analysis and ASAE x Second 5 1 1 In the event diver-
Cryptanalysis (low Quarter sion of third party 
level systems) FY-1956 material can be 

arranged, 3 additional 
traffic analysts will 
be required. 

2 Cryptanalysis and ASAE x First 1 1 1 
Traffic Analysis Quarter 

FY-1956 

Cryptanalysis (of ASAE x First 2 1 (Cryptolinguist) 
designated systems) Quarter 
and Traffic Analysis FY-1956 

4 Cryptanal.ysis (low 312 CRB x Third 14 2 2 
level systems) and Quarter 
Traffic Analysis FY-1955 

5 Translations of Voice 312 CRB x Fourth 2 
Plain Text Quarter 

FY-1955 
6 Traffic Analysis and .312Cl?B x 

Cryptanal.ysis (or Fourth 4 1 {Cryptolinguist) 
designated systems) Quarter 

Ff-1955 
TOP SZCftE'i' COlffl\OL lftftam!ft 5: C023-B 

7 Traffic Analysis 312 CRB x Fourth 1 COPY OF 25 COPIES 
Qua.rt er PAGE-roF s PAGES 
FY-1955 -

8 Traffic Analysis ASAFE x First 2 EO 3.3(h)(2) 
Quarter PL 86-36/50 USC 3605 
FI-1956 



.. oP _ S!lelBfP lil!fllilR A R MY {Cont.) 
. ES'l'IMATED MINIMUM 

COMINT SPECIFIC UNIT RESPONSIBILITY PERSONNEL REQUIREMENTS 
ITEM ENTITY PROB~ CONCERNED FIELD JOINT PHASING T/A C/A LING REPORTERS 

9 Traffic Analysis ASAFE x Third 20 ' s 2 
and Cr,yptanalysis (low Quarter 
level systems) FY-1956 

10 Traffic Analysis and ASAFE x Fourth 29 l 
Cryptanalysis (low Quarter 
level systems) FY-1956 

11 Trattic Analysis and ASAFE x Third s l l 1 Analy'Sis still :µi 
Cryptanalysis (low Quarter developnental 
level systems) FY-19.56 stage; results 

will determine 
date or de-
centralization. 

12 Traffic Analysis and ASAFE x Third 5 l 1 1 .Analysis still in 
Cryptanalysis (low Quarter developmental 
level systems) FY-19.56 stage; results 

v.Ul. dete:nnine 
date ot de-
centralization. 

13 Traf tic Analysis ASAFE x Second 2 
(Khabarovsk Area) Quarter 

FY-1956 

(Kamchatka, Ku.riles, !SAAL x Secom 11 
Vladivostok Area) Quarter 

FI-1956 

'1'0fl 8ZeB'l' CONM>L IfOM!!ft 55oc:z;---
COPf OF 25 COPm> 
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ARMY (Cont.) 

'f6P JEeitET Ei'BEft ESTIMATED MINIMUM 
COMINT SPECIFIC UNIT RESPONSIBILITY PERSONNEL ~UIREMENTS 

ITEM ENTITY PROBI.ElrS CONCERNED FIELD JOINT PHASING T/A C/A LING REPORTERS REMARKS 

l4 Traffic Analysis and A.SAFE x Third 10 10 16 2 

Cryptanalysis (low 501 CRG Quart.er 35 15 19 2 

level systems) FY-1955 

15 Tra.ttic Ana.11'sis ASAFE x Third l 
501 CBG Quarter 2 

FY-1955 

16 General Scanning of ASAFE x Third s 2· 
Oomercial Test tor Quarter 
M'aga or Military PI-1955 
ssanu1cance x Third 5 

Quarter 
FI-1955 

other selected 
Units x (Personnel Requirements and details 

of program will be forwarded 
separatel.1') 

l'i Tl'atf ic ~i.a USM-9 x First 25 2 1 
Quarter 
PI-1956 

Totals 174 39 61 11 

'?OP smur cossr11>L m:ita:R 250023-B 

EO 3.3(h)(2) 
PL 86-36/50 use 3605 
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'fOP ffi!iemJ!' EillER 
CO MINT 

ITEM ENTITY 

1 

2 

4 

SPECIFIC 
PROBLEm 

Traf'tic Analysis and 
c analysis 

Traffic Analysis 
and cmtanaJ.ysis 

Tratf ic .Analysis and 
Translations ot Plain 
'!'ext 

Traf tic Analysis and 
Translations ot Plain 
Text 

Traf'tic .Anal1'sis and 
C~is 

EO 3.3(h)(2) 
PL 86-36/50 USC 3605 

NAVY 

UNIT RESPONSIBILITY 
CONCERNED FIELD JOINT 

x 

x 

x 

x 

x 

PHASING 

Second 
Quarter 
FY-1956 

Third 
Quarter 
Fr-1956 

First; 
Quarter 
FY-l.956 

i'hird 
Quarter 
n:-195.S: 

First 
Quarter 
FY-1956 

tial. 

ESTIMATED MINmJM 
PERSONNEL ~S 

T/A C/A LING REPORTFBS 

1 2 1 

2 

1 

6 

3 (Cryptolinguists) 

2 
2 (Oryptolinguists) In the event 

diversion of 
third party 
ma.teria1 can 
be arra.JJged~ 
additional. 
personnel. will. 
be re~. 

2 

10 

2 Expansion. o:t 
decentral.iza.tion. 

J.6 2 2 AnalJsis still in, 
denl.opnental 
stage; l"EtSllts will 
detemine da.t& of 
decen.tra:lizati.nu. 

26 11 ..u.. 
!el' &mli&I eeime!i 1RHmR 550023-B 
COP!' OF 25 COPIJES: 
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'FOP SBeRH! E:rm.R 

CO MINT 
ITEM ENTITY 

SQUADRON DmECT REPORTING 

1 

2 

3 

4 

l:~~l: i.':1:1" : II )11):: t:~\!'i)I;; :(0): 11.~;~ 
--------

. . . 
AIR FORCE 

ESTIMATED :tmmmM 
SPECIFIC 
PRO~ 

UNIT RESPONSIBILITY PERSONNEL REQJ IREMENTS 
CONCERNED FIELD JOmT PHASmG T/A C/A LlNG. REPORTERS REMARKS 

Re:Porting Mission at 12th RSM x Third s s 6 Liruru.;i.1:t11 = I 
12th RSM Quarter I 
Tra.!fic Analysis and FI-1955 
Cryptanalysis (ot de-
signated systems) 

Related Mission at 12th RSM x Third 6 l 2 Linguists: I 
12th RSM Quarter 
Tra.!fic Analysis and 
Cryptana:Lysis (ot de-
signated systems) 

FY-1955 

6 4 • 
·Reporting Mission at 85th RSM x Third 4 3 7 Linguj_s~~=1 85th\RSM Quarter 
Tra.tt:Lc Analysis and FY-1955 
Cryptanalysis (or de-
signated\systems) 

Related Misrd.on at 85th RSM I Third 4 1 l ~s~s:I 85th RSM Quart el" 
Trattic Analysis and F?-19SS 
Cryptanalysis (of de-
signated systems) 

6 4 \.._ ~l' S'!X::lil!.l"I: CON'l'l«JL NUMBER 5 50023-B 
. COPY OF 25 COPIF.S' 

PAGE ~ OF 8 PAGES 
·' 
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AIR F 0 R C E (Cont.) 
TeP ffi!leRE! BIBER 

F.sTIMATED M:tN00M 
OOMIN'l' SPECIFIC UNIT RESPONSIBILITY P.l!RSONNEL REQUIREMENTS 

ITEM ENTITY PROBLEMS CONcmNED FIELD JOINT PHASING T/A C/A LING REPORTERS 

DAILY REPORTING 

5 Related Mission 6910 SG x Fourth 44 12 l3 L:Uumi&1: I 
(Non-Weather) at Quarter I 
Squadrons FY-1955 

6 Relat.ed. Mission 6910 SG x Fourth 7 4 
(Weather By-Product) ·Quarter 
at 12th and 85th RSM FY-1955 

7 Ba.ck-Up Mission {Non- 6910 SG x Fourth 47 5 Linguists: 
Weather) at Squadrons Quarter 

FY-1955 

8 Back-Up Mission 6910 SG x Fourth 5 2 1 Linguists: 
(Weather By-Product) Quarter 
at Squadrons FY-1955 

9 Related Mission at 69"')!) SG x First 38 1 4 Ll:ngUists: 
1st RSM Quarter 

F.Y-19.56 

10 Ba.ck-Up Mission at 6920 SG x First 16 8 Linguists• 
all Sqaadrons Qual"fifr 2 Chin~eJ 

n .. 19.56 

ll Traffic Analysis and 6910 SG x Fourth 
Cryptanal.ysis Qaa.rtero 6 4 20 Lingg~ Eia; f 

1955 I 
-

TOP 8!'1:1Gli COltl.'lml mnmZft 550023-B 
COPf OF 25 COPIES 
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TOI' SEC!t!T _E!lmit 

COMINT 
ITEM l!NTITY 

12 

l3 

14 

Ai R F 0 RC E (Cont.) 

ESTIMATEU MINIMJM 
SPECIFIC 
PROBLEMS 

UNIT RESPONSIBILITY PERSONNEL REQU!RH11TS 
CONCERNED FIELD JOINT PHASING T/A C/A LING REPORTERS REMARKS 

Cryptanalysis (low- 6910 SG 
level systems) and 
Translations of Radio
telephone Intercapt 

Traffic .Analysis and 6910 SG 
Cryptanalysis (Medium--
low level systems) 

Traffic Analysis and 6920 $ 
Cryptanalysis 

EO 3.3(h)(2) 
PL 86-36/50 use 3605 

x 

x 

x 

Fourth 
Quarter 
FY-1955 

Second 2 
Quarter 
FY-1956 

Second 3 
Quarter 
FY-1956 

2 3 

3 2 In the event diver-
2 ( C:cyptol.i?Jguist) sion of third party 

material can be 
arranged,, 2 crypt
~s and l 
additional linguist 
will be requ.il'ed. 

2 l 1 
l (Cryptolinguist) 

Tota1 199 60 73 l 
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