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Jenucry 1, 1943.
MEMORANDUM
Ingrecsing the Security of the Operations Bullding

1. To insure adequst security in the Opersationsa Bullding,
the identity of all persons in the building st all timeeg should
be ikmown. Tro nnthods by which this result way be achieved are
outlined below, Fither method recuiree & door checker, prefleratly
a sature and responsible womsn, in edditlon to the puard now ueed
at each entrzzce. The cheocker would be responsible for the zdmin-
sion of each person to the bullding while the gusrdis duty would
be & =ilitrry one.

2. Check card system. — Tue checker to be ~rovided with .an
#in" and an "out® chec: bocrd., PFach board to be provided with
banks of hooks numbered coordinstely. Sultable cards, ~ne for ecach
individual sseifned to enter the doorway, to be zrowvided, e'.ch sard
bearing pertincnt and easily verified deta regarding the intivllual,
The boards should be so ; laced thet the hooks, cards snd numbs»ing
are visible to no one excepl the operator,

Any auvthnrized person desiring admission to the bulldiqag
will give +he hook number to the ~perator who #il. move the curd from
the "in® to the Toul®™ boord ~fior werifying such obvi-us freis us
sex ond ronk, In case of a discrepancy, or in cuaze the curd is al-
r-ady on the *1n" hook, 8 further check +il. be made at once.

Fyress from the bnllding wiis be obtained in a similer =msaner,

3. Koy system —~ Bsnks of locks to be provided »u a boxrd in front
of the checker, BPRuch individual entitled to acecess to the builaing to
be furnished sn uvinumbered xey and the number of tae .ock opcr:ted
by thls xey. Upon entrring or leaving, each individunl would turn
his loek to the ;roper ¥in" or "out" uesition.

On the reverse side of the lock board vanes will show the
checker the *in® or "out® getting of each lock., Dats asscciitod
with each lock will give informuntion for rapid, wisual check ~' the
entrant.

Attea;ts to operate the wrong lock will rezult in imma:diate
investipaticn as should attempts te regiiter in thr arong direstion.

4» The check curd systea involves ao #¥lidenl amuterials but
security will be endungrred Ly individuals in the vicinity over-
hearing check numbers.,

The key system wilfl be =ore costly but le:. iloble to
sbuce. Fifteen thousund coubin:tisns are avslluble, anple to pro-
vide for all porsonnel with a libersl regnrve for losses and other
gitustions requiring e~sbinstion chan; es.
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Increcsing the Security of the Operations Building{Cont.)

5« Both systeas should be mu,;lemcnted with 3 wmornlng *"Group
eheck™, Thir check would reculre ecch person to repori lmmedi-lely
after entering the buiiding to a Group checker. This checker, re=
gponsidle for cheeixing sbout 1) persons, would re:ort atteandancs in teras
of persons acccunicd for to & "Biock checier®, The latter in t.urn
would re;ort all ab entecs in his dblock to the door checker sha would
verify »ith her bourd., Discrezancies would be investigsted at >nce.
The m~rning check reports would be mede et 8530 or some other deaign-ted
time, Pntreeas to ihe buliding during this period would be notei by
the door checker in some manner to provent coafusion Jduring -hs
asrming re;ort,

Cuptuin Lec Rocen,
UIC' S_Qsti?n F-




